
MONROE COUNTY BOARD OF COMMISSIONERS AGENDA 

MONROE COUNTY COURTHOUSE 
JUDGE NAT U. HILL Ill MEETING ROOM 

BLOOMINGTON, INDIANA 

August 22, 2014 
9:00a.m. 

I. CALL TO ORDER 
Page Number 

II. PLEDGE OF ALLEGIANCE 

Ill. PUBLIC COMMENT 

IV. APPROVAL OF MINUTES 

A. August 8, 2014 
1 

V. APPROVAL OF PAYROLL AND CLAIMS 

VI. REPORTS 

A. Weights and Measurers Monthly Report: June 16-July 15, 2014 
B. Treasurer's Monthly Report: Month Ending July 31, 2014 

9 
10 

VII. PROCLAMATION 

A. Women's Equality Day 
12 

VIII. CARES GRANT AWARDS 13 



IX. NEW BUSINESS 

A. 	 Ratification of Agreement Between Monroe County Health Department and 14 
Indiana Family Health Council 
Fund Name: Futures Clinic Fund Number: 8126 
Amount: $146,149 
Penny Caudill, Health Department 

B. 	 Agreement Between Ivy Tech Community College and Monroe County for 35 
Emergency Warning Siren Easement Agreement 
Jim Comerford, Emergency Management 

C. 	 Ordinance 2014-25: Magnolia Farm Planned Unit Development, Outline Plan 43 
Beth Rosenbarger, Planning Department 

D. 	 Ratification of Grant Application with the Indiana Supreme Court Division 112 
of State Court Administration 
Troy Hatfield, Community Corrections 

E. 	 Memorandums of Understanding with the Monroe County Circuit Court and 128 
Centerstone and Amethyst House for the Mental Health Pilot Project 
Troy Hatfield, Community Corrections 

F. 	 Resolution 2014-16: A Resolution Authorizing the Filling of an Application for 138 
a Grant Under Section 5311 of the Federal Transit Act 
Kerry Conway, Rural Transit/ Area 10 

G. 	 Approval of a Federal Grant Application by Rural Transit/Area 10 for 140 
Operating Year 2015 
Fund Name: Rural Transit Fund Number: 8106 
Amount: Pass Through Grant [$1,003,283] 
Kerry Conway, Rural Transit I Area 10 

H. 	 Stinesville Road Bridge #12; Ratification of Change Order #3 183 
Fund Name: Cumulative Bridge Fund Fund Number: 1135-448-30.0034 
Amount: $6,422.25 
Bill Williams, Public Works/Engineering 
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198 

I. 	 Fullerton Pike Corridor Project; Owner-Engineer Agreement Amendment 
No.7. Vendor: American Structurepoint, Inc. 
Fund Name: Local Road & Street Fund Fund Number: 1169-450-30.0009 
Amount: $211,700 
Bill Williams, Public Works/Engineering 

J. 	 Hunters Creek Road; Ratification of Federal Lands Access Program Project 
Memorandum of Agreement 
Fund Name: Local Road & Street Fund Fund Number: 1169-450-30.0013 
Amount: $450,000 
Bill Williams, Public Works/Engineering 

K. 	 Addendum to Contract with SBC Global Services, Inc (d/b/a AT&T) for the 
Central Emergency Dispatch Center 
Fund Name: Rainy Day Fund Number: 1186 
Angie Purdie, Commissioners' Administrator 

L. 	 Amendment to the Activate Healthcare Agreement for Management and 
Professional Services 
Fund Name: Health Fund Fund Number: 5200-195 
Jeff Cockerill, County Legal / Nancy Panzarella, Human Resources 

M. Ordinance 2014-27: An Ordinance Approving an lnterlocal Cooperation 
Agreement with Stinesville Regarding Police Response 
Fund Name: County General Fund Number: 1000-161-30.00012 
Amount: $4,209 
Jeff Cockerill, County Legal 

218 

X. APPOINTMENT 

XI. ANNOUNCEMENTS 

XII. ADJOURNMENT 

208 

214 



MINUTES 
MONROE COUNTY BOARD OF COMMISSIONERS 

August 8, 2014 

MONROE COUNTY COURTHOUSE 
JUDGE NAT U. HILL Ill MEETING ROOM 

The Monroe County Commissioners met in a regular meeting on August 8, 2014 at 9:00a.m. 
with the following members present: Patrick Stoffers, President; Iris Kiesling, Vice President; 
and Julie Thomas, Member. Also present: Steve Saulter, Auditor; Lisa Ridge, Operations 
Manager, Engineering; Jeff Cockerill, County Attorney; Angie Purdie, Commissioners' 
Administrator; and Connie Axsom, Deputy Auditor. 

I. CALL TO ORDER 

This meeting was called to order by Patrick Stoffers. 

II. PLEDGE OF ALLEGIANCE 

The Pledge ofAllegiance was led by Patrick Stoffers. 

Ill. PUBLIC COMMENT 

[None] 

IV. APPROVAL OF MINUTES 

A. July 25, 2014 

Kiesling moved to approve the minutes. Thomas seconded. 
After a call for public comment, motion passed by unanimous voice vote. 

V. APPROVAL OF PAYROLL ($1,317,654.31) AND CLAIMS ($3,368,864.07) 

Kiesling moved to approve payroll and claims. Thomas seconded. 

(Steve Saulter, Auditor) The Auditor's office is asking that you approve the following: payroll 
and payroll-related claims of $1,317,654.31 and vendor claims of $3,368,864.07; for a grand 
total of $4,686,518.38. 
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{Kiesling) Do I see that a portion of the claims is $2,000,000 for COlT? 

(Saulter) Yes. That is the monthly COlT, a check that goes out to all of the units. 

After a call for public comment, motion passed by unanimous voice vote. 

VI. TIMBER SALE DISTRIBUTION TO LOCAl FIRE DEPARTMENTS 

(Stoffers) One of the nice things we get to do once a year is to distribute timber sale proceeds 
to our local fire departments. 

(Kiesling) We are giving out $2,500 to each of the following: 

• 	 Bean Blossom/Stinesville Township Fire Department 

• 	 Benton Township Volunteer Fire Department 

• 	 Bloomington City Fire Department 

• 	 Bloomington Township Volunteer Fire Department 

• 	 Ellettsville Fire Department 

• 	 Indian Creek Firefighters, Inc. 

• 	 Perry Clear Creek Fire Protection District 

• 	 Van Buren Township Volunteer Fire Department 

VII. NEW BUSINESS 
A. Ordinance 2014-24: 	Amendments to the Text of Chapter SOl-Definitions; Amendment to 

Chapter 802-Zones and Permitted Uses to Add Truck Stop/Travel Plaza as Conditional Use in 
the HI (Heavy Industry) Zone; and Amendment to Chapter 813-Conditional Uses to Add 
Truck Stop/Travel Plaza to the Conditional Uses list and Establish Requirements for Approval 

Kiesling moved to approve Ordinance 2014-24. Thomas seconded. 

(larry Wilson Director, Planning Department) This is Ordinance 2014-24. As the summary 
says this adds a new provision to our zoning ordinance to provide a definition for truck 
stop/travel plaza. It makes it a conditional use in the Heavy Industrial (HI) Zone and 
establishes conditions by which the Board of Zoning Appeals could approve the use in the 
HI district. This comes from the Plan Commission with a favorable recommendation of 7-0. 
I want to note that we did have a lot of public involvement with this. We had public 
hearings. This was presented to committees of the Chamber of Commerce and other 
business groups. We sent this out to various trucking companies and other interested 
parties. There has been a lot of involvement with this process. Right now we have no 
provision that specifically deals with truck stops or travel plazas. This ordinance will 
provide that and really assure that if we do have a truck stop or travel plaza wanting to 
locate along 1-69, we will have a way of assuring that it will be a quality operation that will 
minimize the impact on local infrastructure and services. 
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(Thomas) As of right now IN DOT has no plans to build any rest areas along 1-69, so likely 
there would be an interest in having a truck stop/travel plaza somewhere in our county. 
What I really appreciate about this ordinance is that we have managed to minimize idling 
time. We've minimized where there is overnight parking and that they have to have 
electrification stations where the truck plugs into a generator system instead of running. 
In addition, the requirement that they maintain spills. If there is any hazardous spills that 
those are contained very quickly. I appreciate the work that has gone into this. 

After a call for public comment, motion passed by unanimous voice vote. 

B. 	 Contract Between YSB Monroe County and Admin Solutions for the Purposes 
of Acquiring Residential/Clinical Database Services name "Childtrax" 
Fund Name: Professional Services- 1503 Fund Number: 9111-002-30.0001 
Amount: $10,542 

Kiesling moved to approve the contract. Thomas seconded. 

(Angie Purdie, Commissioners' Administrator) This will provide a database for all of YSB 
functions. They have been working on acquiring this beginning in 2011, so they are quite 
excited about this going into place. It is completely grant funded and is coming out of their 
1503 Grant that was just re-awarded in July. This will help them meet their reporting 
needs in a more efficient manner. 

After a call for public comment, motion passed by unanimous voice vote. 

C. 	 Ordinance 2014-26: Amendments to the Noise Control Provisions of Monroe 
County Code 380 

Kiesling moved to approve Ordinance 2014-26. Thomas seconded. 

(David Schilling, County Legal) We were here at the end of June asking you to adopt 
Ordinance 2014-23, which were comprehensive amendments to the Noise Ordinance. We 
are here today to present some amendments to that ordinance. The amendments that we 
are presenting today were prepared to address concerns raised by the Indiana Department 
of Transportation (IN DOT) concerning the construction of 1-69. Specifically IN DOT 
contended the application of the ordinance to its construction activities would essentially 
prohibit it from completing its statutory responsibilities for road construction. That is a 
question of fact and to address that question the State presented a number of witnesses, 
including an expert witness to the Marion Superior Court and persuaded the judge to issue 
a temporary restraining order against the County from the enforcement of that ordinance, 
so the status quo was maintained in that respect. To pursue this case, the County would 
have to come up with a number of witnesses and engage in extensive and expensive 
discovery. In fact, we do not have the resources in place to take that approach. Under the 
circumstances as a matter of policy, it makes sense to expect the State of Indiana to address 
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the reasonable noise concerns of its citizens that relate to the State's activities. Today the 
ordinance that we are presenting to you makes basically two changes with respect to the 
noise situation down south. One is that it would exempt the State and its agencies from the 
provisions of the Noise Ordinance. We would expect another governmental entity that was 
formed to serve the people to do its best to do that. And, noises produced by safety signals, 
warning devices and other things like that will be exempted as well. This is consistent with 
the City's ordinance provisions. We've also amended what was formerly called the Permit 
section. We are now calling it a Waiver and we just added some criteria in there. It wasn't 
really descriptive as to what might guide the Commissioners in granting the relief from the 
ordinance that that section authorize, so we sort of beefed that up a bit. Those are the 
three changes we present to you today. 

(Kiesling) Do we need to read the amendment having to do with Waiver? 

(Stoffers) I don't think so, but if you wish to please go ahead. 

(Kiesling) I was thinking we should read what the standards are for the Waiver that you are 
recommending to us to include. 

(Schilling) I will be happy to. This is based on case law in the nuisance area. The courts 
have said basically sometimes there are certain activities that have to take place where they 
take place and they have to take place in the manner that they have to take place in. 
Therefore, under those circumstances you really can only expect people to make a 
reasonable effort to reduce any noise related problems. This Waiver section now states: 

Upon a determination that the generation of certain noises will be conducted with due care 
so as to give as little annoyance as may reasonably be expected, given the environment, the 
time of day, the duration, the pattern, and any conditions imposed (i.e., that the noises are, 
or may be made, reasonable under the circumstance), the Board of Commissioners may 
grant waivers to the provisions of this Chapter for noises that: {1} are produced by 
temporary or isolated events; {2} result from operations that have a well-established history 
in Monroe County; or, (3) result from activities that cannot be carried on elsewhere than 
where public necessity requires them to be carried on. Persons desiring a waiver shall apply 
in writing to the Board of Commissioners. Any waivers granted by the Board of 
Commissioners shall be in writing, shall state any conditions that apply to the waiver, and 
shall identify the facts upon which the grant of the waiver was based. 

(Thomas) I appreciate the new Waiver. I appreciate all the work that you have done on this 
and all of the time you spent in Indianapolis, I know that wasn't fun. It took a lot of 
research and you did a great job, but I am going to be voting no just because I don't think 
IN DOT should be exempt from our Noise Ordinance. I do appreciate everything you have 

done. 

(Kiesling) I regret that we have to redo this. I hope, as I stated to someone else earlier this 
week, that we have some accommodations from IN DOT and I think there is some. I'm 
hoping that we can have some cooperation on both sides. I regret we have to do this, but I 
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think it is for the best. Thank you very much for all your efforts and all your time you spent 
on it. 

{Stoffers) Cooperation would be refreshing considering the alleged cooperation and did the 
exact opposite of what the Commissioner of IN DOT told me on the telephone. Nonetheless, 
I suppose second chances are a good thing. 

After a call for public comment, motion passed 2-1 (Thomas). 

D. 	Contract with AT&T for Them to Host the County's VOIP System 
Fund Name: User Fees- Cable Franchise Fund Number: 2502-030.0005 
Amount: $36,242.57 

Kiesling moved to approve the contract. Thomas seconded. 

{Kurt Babcock, Technical Services Department) I'm here to answer any questions you 
have about the AT&T hosted VOIP system for us. I do have a breakdown ofthe three year 
and five year contracts. 

(Jeff Cockerill, County Legal) Earlier this week or late last week I sent them some 
proposed changes to this contract. They are very minor in nature and they do not affect 
the scope of services or the rate. It is essentially an e-verified provision that they don't 
invest over $20,000,000 in the Iran. Then a couple of the termination provisions I have 
asked them to revise. At this point, I would ask you either table it until the next meeting or 
approve it with either the five year or three year option pending approval by the Legal 
Department of the contract. 

(Stoffers) Do you want to amend your motion, Iris? 

(Cockerill) I guess my recommendation would be go ahead and approve it. I think we 
would recommend the five year time frame pending Legal Department's approval of the 
contract. 

Kiesling moved to amend the contract with AT&T pending Legal Department's review 
and suggested the five year contract. Thomas seconded. 

(Kiesling) What are the differences in the three and five year contract? 

{Babcock) Two-fold and it will be a lower monthly charge for the County and it will reduce 
the burden on the IT Department by allowing AT&T to take care of all of the hardware. 

{Thomas) Can you tell me what the MIS charge is on here? 

(Eric Evans, Tech Services Department) I believe the MIS charge has to do with some of 
the switch programming they will have to do in order to do this. 

Monroe County Commissioners 
August 08, 2014 
Page 5 of8 Page 5 of 221

http:36,242.57


(Thomas) So it is infrastructure from switching? 

(Evans) That is correct. 

After a call for public comment, motion passed by unanimous voice vote. 

E. 	 Authorization to Enter Negotiations with Vendor Regarding the County's Request 
for Qualifications for a Facility Improvement Contract 

(Jeff Cockerill, County Legal) On May 27, the County received responses to its request for 
qualifications for energy efficiency facility services improvement qualifications from 
vendors. We received three vendor qualifications. Since that time, over the last couple of 
months pursuant to the request, we had formed a working group of four members including 
Jerry Appleberry, David Gardner, Angie, and myself to review them and look at them with 
the scope in accordance with the scoring system on there. It was a long process, it was a 
hard process because we had three very good respondents. I think when we did the scoring 
we would recommend at this point that you allow us to talk to Honeywell Building Solutions 
to negotiate a contract for them to provide these services. 

Kiesling moved to authorize the Working Committee to enter into negotiations with 
Honeywell regarding the County's requests for qualifications for a facility improvement 
contract. Thomas seconded. 

After a call for public comment, Kiesling called the question. Motion passed by 

unanimous voice vote. 


(Stoffers) David, I understand you need to speak again. 

(Schilling) Thank you. I hate complicate things, but as I was walking downstairs it dawned on 
me that there is a provision in the State Code that requires unanimous consent to adopt an 
ordinance on its first reading. That doesn't mean you have to vote in favor of the ordinance, it 
just means you have to pass a motion saying that whatever the vote was today by unanimous 
consent we agree that it is in effect. I guess I would ask you to entertain that action. 

Kiesling moved that the Board agree the vote on the Ordinance 2014-26 passes according to 
our vote. Thomas seconded. 

Motion passed by unanimous voice vote. 

(Schilling) Fortunately, zoning ordinances and budget ordinances are exempt from that 
provision. 
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VIII. ANNOUNCEMENTS 


Our very own Lisa Ridge was named 2014 Outstanding Section Secretary by the International 

Municipal Signal Association. Lisa is the Operations Manager for the Monroe County Highway 
Department. Congratulations, Lisa. She is one of our A-plus employees. 

The Indiana Transportation Association will host its 80th annual meeting in Bloomington on 
August 12-14, 2014. Conference attendees will be able to tour Bloomington Transit's new 

downtown transfer facility. The ribbon cutting for the new Transit Center is Wednesday, 

August 20, 2014 at 10:00 a.m. 

Labor Day weekend we have the 4th Street Art Fair. 

The Lotus World Music and Arts Festival will be September 18-21, 2014. 

Farmers Market continues Saturday in the south side Showers parking lot. 

Next Commissioner Meeting is August 22, 2014 at 9:00a.m. in the Nat U. Hill room. 

IX. 	 ADJOURNMENT 

This meeting was adjourned at 9:25a.m. 
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Monroe County Commissioners 

Ayes: Nays: 

Patrick Stoffers, President Patrick Stoffers, President 

Iris Kiesling, Vice President Iris Kiesling, Vice President 

Julie Thomas, Member Julie Thomas, Member 

Attest: 

Steve Saulter, Monroe County Auditor 
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ll 
AUG 2o 2014 
I, 1 

c}F,~, fd~' 
~,...,,,1nty,Auditor J1_,1un 

Inspector: 

INSPECTION ACTIVITIES 

SCALES 

Vehicle -State Police 

Vehicle -State Inspection 

Vehicle -City or County 

Railroad Scales 

Belt Conveyor Scales 

Livestock Scales 

Portable & Dormant Scales 

Hopper Scales 

Computing Scales 

Suspension Scales 

Prescription Scales 

Gram Scales 

Noll-Commercial Scales 

Miscellar~eous Scales 

MEASURING DEVICES 

LP Gas Meters 

Vehicle Truck Meters 

Gasoline, Kerosene, Diesel Meters 

High Flow Diesel Meters 

Mass Flow Meters 

Taxi Meters 

Timing Devices 

CALIBRATIONS AND TEST 

Commercial Weights 

Prescription Weights 

Wheel Weighers 

Test Weights 

Liquid Measures 

Linear Measures 

Standard Containers 

Miscellaneous 

OTHER ACTIVITIES 

Packages Checked 

'Packages Controlled 

LP Gas Cylinders 

Octane samples 

Measuregraphs 

Misc. Determinations 

GRAND TOTAL 

DIVISION OF WEIGHTS AND MEASURES 

WEIGHTS AND MEASURES MONTHLY REPORT 2525 North Shadeland Avenue, STE 03 

State Form 44196 (R2/10-99) 

Scott A Sowder Jurisdiction 

STATISTICAL 

Correct Rejected Confiscated 1 Total 

Indianapolis, IN 46219~1791 
{317) 356-7078 

Month of Jun 16-Jul15 2014cMco~o~c~o~•-------

NARRATIVE 

(Explain Miscellaneous Tests and Activities.) 

Fuel Dispensers 

1 

2 

44 2 

6 
243 31 

2 

P
ag

e 
9 

of
 2

21

296 35 ,___ 

1 

2 

I only have 5 stations remaining for the 2014 fuel inspection season. 
I should have those completed by the end of the month. As I stated 
in the last report, most of the issues I am finding are deferred 
maintenance issues. I have rejected a few for being out of tolerance. 
In most cases they were out of tolerance in the customers favor. 

46 
Scales 

I will be starting my scales that are due for re- inspection in the fall 
this month. I was able to inspect and approve the scales at the IU 
Dining Halls this last month. It is always better to get these prior to 
the students getting back or the process becomes a much larger 
undertaking. 

Farmers Market 

6 
274 

2 

I was able to visit the Bloomington Market again this month. At this 
point I have just a few remaining scales to be checked.! should be 
able to complete these this weekend. I also hope to have time to get 
to the Elletsville Market this month. In the fall I am going to work on a 
booklet for the vendors explaining what what Weights & Measures 
expects from them in regards to scales and methods of sale. This 
will hopefully make things easier going into the 2015 market season. 

Package checking 

I received word last week that the 2014 versions of the Handbooks 
have officially been adopted by the state. I will be resuming package 
checking this month. 

State Director 

Larry Stump, the current State Director, will be retiring at the end of 
August. He has been our director for 20 years. This amount of 
knowledge and dedication cannot be replaced. In the 3 years I have 
worked with him he has gained my respect and answered numerous 
questions. He will definitely be missed. I will keep you informed as I 
get information on who will be filling his shoes. 

331 
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1046 Depm;its irlutstanding WarTant-Checks 
COUNTY TREASURER'S MONTHLY REPORT 

IC 36-2-10-16 and IC 5-13 

Month ending July 2014 MONROE COUNTY 

CHARGES: 
1 Total Taxes Colle~ ted (Not Receipted to Ledger or Refunded) ... 1,912,329.791
2 Advance Collection ofTaxes ... 106,390.14 ' 
3 Bank, Building and Loan and Credit Union O.Oll 
4 Barrett Law Collections.. 0.00 i 
5 Cash Change Fund. ... 1,000.00 

6 Conservancy District Collections ... 
 4,687,32 
7 Demand Fees ... 365.00 

o.oo I 
4,651.45 ! 

Collections .. 5,195,041
11 Gross lncome Tax on Real Estate. 
10 

8 ~:;;~:,:;i:;;,;~;~··········································································································· Q.OO _ 

12 Vehicle license Excise Tax... 
 4,123,948.56 


7,877.90 

14 Tax::;_: 
 4.470.61 

15 Aircraft License Excise Tax, .. 
 10,305.78;3 ~~:~~:~tio~;·:•·····:···································································16 Auto Remal Excise Tax ... 166,840.97 i 

17 Watercraft Title and Registration Fees (Boat Excise Tax) 
 90,260.86 I 

18 Watercraft Use Tox 
 230.55 : 

19 Stann water 27,549.38 I 

2Q 
21 Total Balances of all Ledger Accounts -Cash. 

152,865,699.21 

22 Total Balances ofall Ledger Accounts ·Investments ... 
 286.080.961 

23 Total Charges .... 
 59,617,883.52 

CREDITS: 
24 Depository Balance as Shown by Daily Balance ofCash and 

Depositories Record {List in Detail on Reverse Side) ... $ 53,145,86o.57 I 
25 Investments as Shown by Daily Balance ofCash and 

Depositories Record Column 12, Line 41 6.471,022.95 I 
26 Total Cash on Hund ot Close ofMonth: 


Cu."Tency... 

Coiru... 100.00 

Checks, Money Orders, etc ... 0.00
s====~,o~o~.o;o 
Total.. 

·~ 
$ 59,617,883.52 I 

o.oo I 
0.00 

59,617,883.52 $ 59,617,883.52 I 

34 Balance in all Depositories Per Daily Balance Record 

(Li.'le 24 Atmve) ... 


35 Outstanding Wan-ant-Check!; (Detail by 


Depositories on Reverse Side) ... 1,276,125.99 

36 Balance in all Depositories Per Bank Statements 
 ~~~5j3,l1i4S~,j86iQ~.5i7~ 

(Detail on Reverse Side) ... $ 56,174,826.59 1 

31 Deposits in Transit (Detail on Reverse Side). 1,752.840.03 I 
38 Proof.... 56,174,826.59 $ 56,174,826.59 I ~

ANALYSIS OF CASH ON HAND AT CLOSE OF MONTH: 
(a) Cash Change Fund Advanced by County ...... 1,ooo.oo I 

(b) Receipts Deposited in Depositories .. 
(c) Uncollected Items on Hand (List on Reverse Side)... I 
(d) Total (Must Agree With Line 26 Above) 1,000.00: 

State ofIndiana, Monme County: SS: I, the undersigned treasurer of the aforesaid County and State 

hereby certify that the foregoing report is true and correct to the best ofmy knowledge and belief. 


Dated this 20th day of Augu!rt, 2014 
County Treasurer 


Note: Prepare in qnadrupEcate, retain one copy and give three copies to the County Auditor. 

Original (White) --To be filed with County Auditor for Board ofFinance. 

Duplicate (Blue) -To be filed with County Auditor for Board ofComm.issioners. 

Triplicate (Pink) --To be filed with County Auditor for transmission to State Board of Accounts 

Quadruplicate (Canary) .,To be retained by County Treasurer. 


IF!G~;:rm 

If~ fow3:''" 

Auditor Monroe County, Indiana 
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COUNTY TREASURER'S 

Required by IC 36-2-10-16 
and IC 5-13 

MONROE COUNTY 
Month ending 

July 31, 2014 

STATEMENT OF DEPOSITORY BALANCES AT CLOSE OF MONTH July 2014 
deposits+oulstanding+CB balance-bank bal come back to bank balance 

l:la ance er ua1 y 

Balance Per Bank Outstanding Warrcml- Balance Cash & 

Name and Location of Depository Statements Deposits in Transit Checks - Depositories 

First Financial Bank 5535 
German American 3108 #01 
First Financial Bank 1242 #01 
FFB 3328 PR #02 

$14,625,287.69 
$13,182,281.08 
$10,031,290.31 

$0.00 

$3,943.61 
$1,903.03 

$1,281,338.18 $1,949,456.29 
($673,330.30) 

.. .. 

$14,621"344:08 
$13,180,378 oS 
$6,800,495.84 

$673,330.30 

FFB 6040 Swee #03 $2,448,792.31 $367,209.80 $2,081,582.51 
FFB 5596 PERF #04 $6,666.29 $77,540.18 ($70,873.89) 
FFB TASC 5324 #05- Credit card 
Main source bank 

$156,224.08 
$15,724,284.83 

$22,192.35 
($1,287.12) 

$~~~
$15;ris_571.95 

Totals $56,1'14,826.59 $1,752,840.03 $1,276,125.99 $53,145,860.57 

* ·~·~·~~· 
•• Outstanding Checks 
...Reconciling item per St Bd of Accts 
****Bank Error 

(Checks and other items returned by depositories and in process of collection at dose of month) 

eturned by (Name o 
Dale Originally Received Received From Foe Date Returned Depository) 

Total 

Note: If additional space is needed attach sheet giving above information for all items. 

Warrants & 
Deposits in Transit 

$3,028,966.02 

Reason for Return Amount 
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PROCLAMATION 

WOMEN'S EQUALITY DAY, AUGUST 26TH, 2014 

WHEREAS: 	The Nineteenth Amendment to the U.S. Constitution granting women the 
right to vote was ratified on August 261h, 1920; and 

WHEREAS: 	The United States Congress in 1971 designated August 26, as Women's 
Equality day. As women continue to advocate for an end to violence 
against women and for equality in wages and employment, Women's 
Equality Day is a symbol of women's continued fight for gender equity; 
and 

WHEREAS: 	Susan B. Anthony was one of the driving forces of the Women's Suffrage 
Movement and dedicated her life to fighting for women's equality; and 

WHEREAS: 	Susan B. Anthony visited Bloomington in 1887 to speak at the First General 
Convention of Women in Monroe County at the Walnut Street Presbyterian 
Church; and 

WHEREAS: 	 In 2012 the Bloomington Commission on the Status of Women and the 
Monroe County Women's Commission organized the installation of a 
historic marker at the site of the Church to commemorate Anthony's visit; 
and 

WHEREAS: 	 In honor of that momentous visit and those who fought for gender equality 
and the right to vote, the public is invited to attend the re-dedication of the 
Susan B. Anthony plaque. The ceremony will take place on the east side 
of the courthouse square on Tuesday, August 261h, 2014 at 5 pm. 

NOW, THEREFORE: 	We, The Monroe County Board of Commissioners do 
hereby proclaim August 26th, 2014 as 

WOMEN'S EQUALITY DAY 

IN MONROE COUNTY 

PROCLAIMED THIS TWENTY-SECOND DAY OF AUGUST, TWO-THOUSAND AND 

FOURTEEN 


THE MONROE COUNTY BOARD OF COMMISSIONERS 

PATRICK STOFFERS 

IRIS F. KIESLING 

JULIE L THOMAS 
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CARES RECIPIENTS 


I\ PROGRAM/PROJECT•AGENCY' .).······.·····•·•••·•·•···..···: AMOIJNT········ 
Amethyst House, Inc. 

Amethyst House, Inc. 

Big Brothers Big Sisters 

Bloomington Police 
Department 

Cares Board 

Centerstone 

Ellettsville Police 
Department 

Indiana University Police 
Department 

Monroe County Sheriff's 
Department 

Monroe Circuit Court 
Probation Department 

Monroe Circuit Court 
Probation Department 

Rhino's Youth Center 

Shalom Community 
Center 

Stepping Stones, Inc. 

$6,678.00 

$5,876.64 

$6,042.98 

$5,778.68 

$11,613.00 

$5,469.28 

$4,094.46 

$3,093.56 

$5,220.63 

$4,094.46 

$1,013.17 

$8,839.50 

$5,269.61 

$8,400.15 

Men's Program 

Women's Program 
Community Based One to 
One Program 

Portable Breath Test 
Instruments 

CARES Operating Fund 

Recovery Engagement Center 

In Car Cameras 

In Car Cameras 

In-Car Speed Measuring 
Devices 

Urine Drug Screens 

Alcohol Testing 

Rhino's Youth Center 

Crawford Homes Program 
Alternatives & Awareness 
Program 
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MONROE COUNTY BOARD OF COMMISSIONERS 
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS 

Title of item to appear on the agenda: ___________________ 

Ratification of agreement between Monroe County Health (MCHD) and Indiana Family Health Council (IFHC) 

Fund Name: _:_F.::utn=re:::s_::C:::li:::m:.o:·c_______ Fund Number: ..::8.:.:12:.::6'---------- 
Amount: $146,149.00 

The Commissioners will not accept this item for their Board ofCommissioners 
Meeting ifthis form is not completely filled out 

The Monroe County Health Department has received the agreement covering the 2nd half of the 
Executive grant cycle from IFHC. This term of this agreement is from August 1, 2014 through March 31, 
Summary: 2015. This extends the grant cycle by 2 months and includes funds to cover the 2 additional 

months. The funding amount for the 8 months is $146,149.00. Funding is split into 2 payments 
due to federal budget years. 

Date item will appear on the Commissioners' Agenda: Aug. 22, 2014 

ContactPerson:..:.P_::e~n~ny~C.::a~ud=i~ll________ Phone Number: -=3--'4-=-9--=2-=-06=8'-------

Presenter at Commissioner Meeting (if not contact person): ___________ 
Office/Department: ________________ 

County Legal Reviewrequiredprior to submission ofthis form: 
Attorney N arne who reviewed: -'-K'-'e--'v"-in'-'D'--o'-'g'-'a"-n'---------------- 

Is this a grant request? Yes IV"' I No D 
New or current Grant? NewOCurrent IV"' I 
Grant application uploaded into the Grant Navigator (required) Yes IV"' I 

TOTAL Amount of grant money to be awarded: -"$-=1-'-46'-''"-14--'9-'-.o'--o_____ 

Federal: federal pass through 


State: 

Local Match: _______ 


Signed: _,_'Pe=/1'-"e=~FtJe"'--"'Ca""ud=iU.::..____ Date: August 12, 2014 

Email agenda request and all necessary documents to the Auditor's office (Connie Axsom) and to the 
Commissioner's office Oessica McClellan) 
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AGREEMENT FOR SERVICES 

T11is Agreement for Services is entered into by Indiana Family Health Council, 

Inc., One Jackson Square, Suite 1000, 233 South McCrea Street, Indianapolis, IN 46225

1043 (hereinafter "I.F.H.C.") and MOllroe County He.alth Department, 119 W. 7°' 

Street, Bloomington, IN 47404 (hereinafter "Sub-Grantee") in recognition of their 

mutnal desire to provide quality family planning services in the State oflndiana at 

Futures Family Health Clinic, 338 S. Walnut, Bloomington, IN, 4740L 

RECITALS 

I.F.H.C. manages a program entitled "Family Planning Services Program" 

(hereinafter "the Program") under a Grant from the United States Department of Health 

and Human Services (hereinafler "D.H.H.S. Grant") pursuant to Title X, Section 1001 of 

lhe Public Health Service Act, 42 U .S.C. §300, et. seq., as amended tram time to time 

(hereinafter "the Act"). Sub-Grantee desires to participate in the Program by conducting 

a Family Planning Service Project (hereinafter the c'Project"), as authorized by the Act, 

subject to the terms and condition of this Agreement for Services (hereinafter 

"Agreement"). 

AGREEMENT 

WHEREFORE, T.F.H.C and Sub-Grantee, in consideration of the mutnal 

representations, wananties, covenants, and other undertakings contained herein, agree as 

follows: 

I. 

Term 

The>Te= oftllisAgreenierit1ll1all.l:mfrom AugPs(1,· 2014, to.l\1arch 31,2Q15, 

l1lllesstctl:[linatedas·.herea[ter provid~d.· 

lFUCH~>ionroe County He~Jth Department Pa.gc 1 !iS!(l1/J.4-Il'l/31/15 Title X Agreement 
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II. 

Description and Scope of Services 


To Be Provided By Sub-Grantee 


2.1 Sub-Grantee s¥!lpr()'04btafi:llly ]?hfnhingsezyil;~s1:o a l"llilriii!llll1 of r,279 

annualizedunduplicated paf!btiis d1lril1g the Tenrl of this Agreement. In the event that the 

minimum number of unduplicated patients is achieved prior to the end of the Agreement 

year, Sub-Grantee must continue providing Title X services through the end of the Term 

in order for expenditures against the Title X program to be allowable. 

2.2 Sub-Grantee will implement, mana,gc, and conduct the Project under this 

Agreement according to the following terms and conditions: 

(a) 	 Sub-Grantee's development and management of the Project will conform 

with all regulations promulgated and/or amended by D.H.H.S. under the 

Act (hereafter "D.H.H.S. Regulations) and be enrolled a~ a Medicaid 

provider. 

(b) Sub-Grantee shall provide, either directly or through referral, a broad range 

of FDA approved methods of contraception, including natural family 

planning methods. 

(c) 	 Sub-Grantee shall provide basic medical services for the diagnosis and 

treatment of infertility, and provide services for adolescents. 

(d) 	&ib Grantee shall provide sterilization ill compliance with the ,A,ct and 

D.H.H.S. Regulations. Does not apply to Monroe County. 

(e) 	Sub-Grantee shall provide services strictly on a voluntary basis, without 

coercion. Services shall not be denied on the basis of refusal to accept 

additional services or participate in research or other activity. 

(1) 	 Sub-Grantee shall provide all services in a manner wh.ich provides 

respect for the :individual's privacy and dignity. 

(g) 	 Sub-Grantee shall provide services without regard to religion, race, color, 

national origin, handicapping condition, age, sex, number of pregnancies, 

IFHC!Monroe Collnty Health Department .l'age-2 
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ability to pay or marital status, and without the imposition of durational 

residence or referral requirements. 

(h) 	 Sub-Grantee shall ensure all persons' freedom of choice of contraceptive 

methods as long as there are no medical contraindications to the method 

selected, and take all steps necessary to secure sufficient informed consent 

from all patients. 

(i) 	 Sub-Grantee shall ensure that priority in the provision of services will be 

given to persons from low-income families and that no charge will be 

made for services provided to any person from a low-income family, 

except to the extent that payment is made by a third party which is 

authorized to or is under a legal obligation to pay such charge. For 

purposes of this Agreement, "low-income family" is defined as a social 

unit comprised of one or more individuals living together as a household 

whose total annual income does not exceed one hundred percent (100%) 

ofthe current Income Poverty Guidelines, issued pursuant to 42 U.S.C. 

§9902(2), unless otherwise defined by applicable D.H.H.S. Regulations. 

Any charge made for services hereunder shall be made in compliance with 

D.H.H.S. Regulations and the I.F.H.C. Policy on Patient Fee Charges, as 

submitted by I.F.H.C., and approved by D.H.H.S., in connection with the 

D.H.H.S. Grant 

(j) 	Sub-Grantee shall submit invoices for, and diligently pursue payment, 

without application of any discounts, from all third party payers which are 

authorized or under a legal obligation to reimburse Sub-Grantee for 

services rendered. 

(k) 	Sub-Grantee shall conduct the Project and provide medical services related 

to family planning in compliance with the requirements of the Act, all 

D.H.H.S. Regulations, applicable D.H.H.S. policies, procedures, 

wnditions, and standards, as amended from time to time; and alll.F.H.C. 

policies, standards and guidelines, including, but not limited to the 

following: : Program Guidelines for Project Grants for Family Planning 

IFHC/Monroe County Health Department Page 3 08/0l/14-03/31(15 Title X Agreement 
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Services, January 200 1; 45 CFR Part 74 or Part 92, as applicable; OMB A: 

133 (Single Audits); OMB A-110 (Administrative requirements- Non

Profits & Hospitals); OMB A-122 (Cost Principles- Non-Profits); OME\c: 

Conun_9_l!Rule (Adnun- Govf_lTIII1entall; OMB A-87 (Cost Principles 

Governmental); and "I.F.H.C. Administrative Manual- Policies and 

Procedures for Sub-Grantees", all as amended from lime to time. In 

addition, Sub-Grantee's Project shall conform to I.F.H.C.'s Medical 

Standards (hereinafter the "Medical Standards") and the provision of 

services as outlined in Sub-Grantee's funding application and budget 

approved by LF.H.C. 

(1) 	 Sub-Grantee shall provide services to all patients as outlined below and 

detailed in the Program Guidelines for Project Grants for Family Planning 

Services, as amended from time to time: 

(i) 	 Provide and make available written protocols, as approved by Sub

Grantee's Medical Director and LF.H.C. at each service site; 

(ii) 	 Provide written plans and procedures for medical and non-medical 

emergencies; 

(iii) 	 Provide referrals under a written referral policy; 

(iv) 	 Provide appropriate education and counseling; and maintain 


informed consent procedures, in conformity with state Jaws; 


(v) 	 Obtain a comprehensive patient history on all male and female 

clients including, without limitation, information concenling: 

allergies; immunizations; use ofprescription and other drugs, use of 

tobacco, recreational drugs, and alcohol; significant hospitalizations; 

surgery and illness; family history; reproductive history; and sexual 

history; 

(vi) 	 Perform a general physical exanlination including, without 

limitation: height, weight, blood pressure, thyroid, heart, lungs, 

extremities, breast, instruction on self breast exam, abdomen, 

complete pelvic, and rectal, as indicated; 

lFHC!Monroe County Health Department Page 4 08/01/14-0-3/31/15 Title X Agreement 
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(vii) Offer male clients who are requesting temporary contraception a 

complete physical; 

(viii) Perform lab tests as required by the Medical Standards including: 

hematocrit/hemoglobin, pap smear, fecal occult blood, and 

Gonorrhea and Chlamydia test and urinalyses; 

(ix) 	 Establish procedures for client notification; 

(x) 	 Make available a broad range of FDA approved methods of 

contraception; 

(xi) 	 Provide at least Level I infertility services directly, and Levels II 

and Ill infertility services by referral; 

(xii) 	 Provide pregnancy diagnosis and counseling; 

(xiii) Provide adolescent services and counseling; 

(xiv) Comply with state and local reporting requirements for sexually 

transmitted diseases; and 

(xv) 	 Screen for pre-natal DES exposure. 

(m) 	 Sub-Grantee shall provide social services related to family planning, 

including counseling and referral to other social and medical service 

agencies, and any ancillary services which may be necessary to facilitate 

clinic attendance. 

(n) 	 Sub-Grantee shall provide informational and educational programs 

designed to achieve community understanding of the objectives of the 

Project, to inform the community of the availability of services and to 

promote continuing participation in the Project by persons to whom family 

planning services may be beneficial. All infmmational or educational 

material developed by Sub-Grantee for use in connection with the Project 

shall be reviewed and approved by an Information and Education 

Committee established by Sub-Grantee in accordance with D.H.H.S. 

Regulations. 

(o) 	 Sub-Grantee shall provide orientation and in-service training for all 

Project personnel. 

IFHC/!\..fonroe County Health Department Page:S {l8/{l-Ifl4-03!31/l5 Title X Agreement 
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(p) 	 Sub-Grantee shall provide family planning medical services: 

(i) 	 under the direction of a physician with special training or experience 

in family planning; and 

(ii) 	 in compliance with all state practice standards and/or standards of 

care. 

(q) 	 Sub-Grantee shall maintain a quality assurance system which allows for 

program development and evaluation and includes required participation 

iu IFHC's quality assurance program. Sub-Grantee must provide a high 

standard of care that conforms with standards ofpractice as established by 

D.ILH.S. and LF.H.C., through the employment of qualified personnel, 

the provision of safe, effective services which meet the needs of the 

community and on-going monitoring and evaluation of services. 

(r) 	Sub-Grantee shall coordinate and provide refeiTal arrangements with 

other providers ofhealth care services, with local health and welfare 

departments, hospitals, and voluntary agencies and with health services 

projects supported by other federal progran1s. 

(s) 	 Sub-Grantee shall provide, to the maximum extent feasible, an 


opportunity for participation in the development, implementation and 


evaluation of the Project by persons broadly representative of all 


significant elements of the population to be served, and by others in the 


community knowledgeable about such needs. 


(t) 	 Sub-Grantee shall maintain confidentiality and security ofpatient records 

at all times in compliance with the Health Information Portability and 

Accountability Act of 1996 and its implementing regulations ( 45 CFR 

Parts 160-164) as amended from time to time, (hereinafter collectively 

"HIP AA"); and the Addendum to this Agreement. All information 

obtained by Sub-Grantee or its personnel about individuals receiving 

services shall be beld confidential and shall not be disclosed without 

consent of such individual, except that such infom1ation may be disclosed 

in summary, statistical or other form which fully complies with HIP AA 

IFHC/Monroe County Health :Ocpsrtmcnt 	 08/Ul/14-03/31115 Title X Agreement 
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and does not identify particular individuals. Sub-Grantee specifically · 

affirms and agrees that persons from low-income families will not be 

charged any fee for retrieval and copies of their respective medical 

records, and that medical records will be released to patients promptly 

upon presentation of a written authorization as provided by Indiana law. 

Sub-Grantee acknowledges that the provisions of this paragraph (t) 

survive the termination of the Agreement 

2.3 Sub-Grantee shall not provide abortion as a method of family planning. 

2.4 Sub-Grantee shall not consider a family's economic status or ability to pay for 

services when determining an individual's eligibility for services provided under the 

Project 

Ill. 

Description and Scope of Services 


To Be Provided by LF.H.C. 


3.1 l.F.H.C. shall ad\~se Sub-Grantee of all pertinent changes in federal 

requirements and guidelines which relate to the development or implementation of the 

Project However, a failure or delay in notifying Sub-Grantee of such changes will not 

relieve Sub-Grantee of the responsibilities described in this Agreement 

3.2 LF.H.C. shall monitor programmatic and fiscal operations of the Sub-Grantee 

and may require changes to be implemented by the Sub-Grantee based on its findings. 

3.3 Based ou information obtained as a result ofi.F.H.C. program staff's contact 

with Sub-Grantee, including site visits, chart audits, and review of cost and patient data, 

I.F.H.C. may recommend appropriate technical assistance and/or training. If requested, 

l.F.H.C. shall also recommend appropriate technical assistance and/or training and shall 

make available to Sub-Grantee not less than three (3) days of technical assistance and/or 

training. 

· 3.4 I.F.H.C. staff shall be available to Sub-Grantee on an ongoing basis to 

discuss policy and other questions. 
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IV. 


Financial 


4.1 The total amount ofTitle X(FeP.eralCl:'oK'Ntrinbei"93.2Y"7)fundspaid to 

Sub-Grantee by I.F.H.C. under this Agreement shall not exceed One Hundred and 

Forly-Six Thousand, One Hundred and Forty-Nine Dollars. ($146,149.). This amount 

may be reduced by I.F.H.C.. in its sole discretion, ifi.F.H.C. detennines that Su!:t.: 

Grantee 'Nill not utilize the full amount of funding allocated for any site during the Term 

of this Agreement. The funds are allocated for the following sites: 

IMonr<le Counly $H6,J4§ I 

4.2 Sub-Grantee shall expend the funds provided by l.F.H.C. under this 

Agreement in accordance with the Act, D.H.H.S. Regulations, all LF.H.C. policies and 

procedures, Sub-Grantee's "Clinic lnformalion Sheet" and "Services Pwvidcd Sheet", 

Sub-Grantee records required to be filed with I.F.H.C. and Sub-Grantee's approved 

budget. Sub-Grantee's actual expenditures for any category of its approved budget may 

deviate up to twenty-five percent (25%) from the amom1t specified for such line item 

category (unless such deviation is otherwise prohibited by the terms and conditions of the 

D.H.H.S. Grant) during the Tem1 of this Agreement. No greater deviation shall be 

permitted unless agreed to in writing by l.F.H.C. Sub-Grantee's total expenditures for 

all categories of its budget shall not exceed the total amount of the approved budget 

Sub-Grantee shall expend the funds provided by l.F.H.C. under this Agreement only for 

the purposes and uses pennitted by the Act, D.H.H.S. Regulations, and all D.H.H.S. 

policies and procedures applicable to the D.H.H.S. Grant 

4.3 Sub-Grantee shall submit monthly claims for reimbursement to LF.H.C., in a 

f01mat prescribed by I.F.H.C. For all months during the Tem1 of this Agreement, except 

the final month of this Agreement, such claims for reimbursement shall be submitted by 

Sub-Grantee within thirty (30) days after the end of each month for incurred 

expenditures made by the Sub-Grantee in the perfom1ance of the duties under this 

Agreement. Sub-Grantee's daim for reimbursement for the final month of this 

tFHC/J\1(1-nro~ County Health Department Page-S OS!llJ/i4--03/3l/l5 Title X Agreement 

Page 22 of 221



Agreement shall be submitted within forty five ( 4 5) days after the expiration of the Term 

of this Agreement and shall cover all incurred expenditures made by Sub-Grantee during 

such fmal month in the performance of its duties under this Agreement, and all amounts 

encumbered by Sub-Grantee for obligations incurred within the Term of this Agreement 

and in the performance of its duties under this Agreement, but not yet paid. Failure to 

submit claims for reimbursement within the presc1ibed period may result in nonpayment 

of such claims. Claims for reimbursement shall be accompanied by an expenditure report 

as provided for in paragraph 5.2 of this Agreement 

4.4 All amounts paid by I.F.H.C. to Sub-Grantee, which are subsequently found 

to be unallowable under the Act, D.H.H.S. regulations and/or applicable cost principles, 

shall be refunded by Sub-Grantee to I.F.H.C. on demand or, at I.F.H.C.'s option, may 

be withheld from amounts thereafter payable to Sub-Grantee under this Agreement (e.g. 

reducing future claim). 

4.5 The collection and use of income from the Project shall comply with D.H.H.S. 

Regulations and I.F.H.C. policies and procedures. Sub-Grantee shall report all such 

income to I.F.H.C. as part of the monthly claim snnunary, quarterly financial reports, and 

the Fanlily Planning Annual Report ("FP AR"). 

v. 
Records and Reports 

5.1 Sub-Grantee shall establish and maintain separate accounting records for 

the Project, reflecting all receipts and disbursements of grant and matching funds. 

5.2 Sub-Grantee shall prepare and submit a quarterly expenditure report, which 

shall be in a format prescribed by I.F.H.C. Each quarterly expenditure report shall set 

forth all transactions occuning on a year-to-date basis for each line item category of the 

approved budget All expenditure repmis shall be certified as correct by the chief 

financial officer of Sub-Grantee. 

5.3 Sub-Grantee shall prepare and submit a quarterly program repmi, which shall 

be in a format prescribed by l.F.H.C. Such report shall include a description of Project 

activities, progress in accomplishing goals of the Project, personnel changes, quarterly 
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.. statistical report and such other information as I.F.H.C. may reasonably require. Failure 

to submit such reports by the 40th day of the month following the close of the quarter will 

result in non-payment ofall reimbursement claims until such reports are reviewed. 

5.4 Sub-Grantee shall submit to I.F.H.C. copies of the minutes of any meeting of 

Sub-Grantee's Board of Directors in which discussions are held related to the Project, 

within thirty (30) days after such minutes have been approved by Sub-Grantee's Board of 

Directors. 

5.5 Sub-Grantee shall provide I.F.H.C. with a copy of its certified audit report for 

the fiscal year preceding the Term ofthis Agreement 

5.6 Sub-Grantee shall maintain other records and reports which may be required 

by I.F.H.C. or D.H.H.S. 

5.7 Sub-Grantee shall comply with the statistical and financial requirements of 


theFPAR. 


5.8 Sub-Grantee shall, atl.F.H.C.'s request, make all Project, medical, and 

financial records available for review by D.H.H.S., the Comptroller General or l.F.H.C., 

or their designated representatives. Confidentiality and security of patient identification 

data shall be maintained. 

5.9 Sub-Grantee shall participate in the collection of all patient and utilization 

data requested by l.F.H.C., and provide such data to I.F.H.C., or its agent, in the manner 

designated by I.F.H.C. 

5.10 Sub-Grantee shall have its financial records audited annually by an 

independent certified public accountant to assure proper accounting for Project funds. 

Such andit shall be conducted in such a manner so as to establish that Project funds have 

been expended in accordance with this Agreement, Sub-Grantee's fnnding application 

and approved budget. Such audit shall be conducted in accordance with the guidelines 

for "Audits of State, Local Governments, and Non-Profit Organizations"- OMB Circular 

A-133, or other mandated Audit Guidelines, and the completed audit report shall be in a 

form acceptable to I.F.H.C. and in conformance with D.H.H.S. Regulations. A copy of 

the completed audit report shall be forward to LF.H.C. within nine months after the close 

of the agency fiscal year, in accordance to OMB A-133. 
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5.11 Sub-Grantee shall submit to an additional audit conducted by a designated 

representative ofl.F.H.C. upon a showing of circumstances which result in a decision by 

I.F.H.C. that Project funds may have been improperly expended. The expense of such 

audit shall be borne by Sub-Grantee. 

5.12 Except as hereafter provided or as otherwise provided under applicable 

D.H.H.S. Regulations, Sub-Grantee shall retain all records pertaining to the Project for 

three (3) years and ninety (90) days after the final audit has been completed upon the 

expiration or termination of the D.H.H.S. Grant 

(a) 	 If any audits, litigation, negotiation, claims, or other action involving the 

records have been commenced before the expiration of such period and 

have not been resolved, the records shall be retained until resolution of 

such actions and all issues related thereto, or until the expiration of such 

period, whichever is later. 

(b) Personnel and payroll records must be maintained for a minimum of seven 

years after issuance of the applicable W-2s. 

(c) 	 Records pertaining to the purchase of capital equipment must be 

maintained for a minimum of three years after disposition of the 

equipment 

VI. 


Genernl Terms and Conditions 


6.1 Sub-Grantee shall make no changes in the scope, direction or type of service 

delivery of the Project, as described in Sub-Grantee's "Clinic Site Information Sheet", 

"Services Provided Sheet" or Sub-Grantee's approved budget, without the prior written 

approval ofl.F.H.C. 

6.2 In perfom1ing its duties under this Agreement, Sub-Grantee is acting as an 

independent contractor, not as an agent ofl.F.H.C., and shall perform services in 

accordance with currently approved methods and practices and accepted professional 

standards. No other relationship is intended to be created among the parties hereto and 
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nothing in this Agreement shall be construed so as.to make any party hereto the employer, 

employee, partner or agent of the other. 

6.3 Sub-Grantee shall comply with all D.H.I-LS. Regulations pertaining to inventions 

developed and patents and copyrights obtained in connection with the Project, and shall 

promptly report such inventions, patent and copyrights to I.F.H.C. 

6.4 Sub-Grantee shall not compensate any person in connection with the Project in 

excess ofamounts customarily paid for similar services by the Sub-Grantee. 

6.5 Sub-Grantee shall not engage in any activity which impairs its ability to pe1form 

its duties under this Agreement. 

6.6 Sub-Grantee shall procure and maintain for the Term of the this Agreement fire 

and extended coverage insurance covering all property owned or controlled by Sub

Grantee in an amount not Jess than its full insurable value. Sub-Grantee shall procure 

and maintain public liability insurance with limits ofnot less than Three Hundred 

Thousand Dollars ($300,000) per occurrence for injury to one person, and Five Hundred 

Thousand Dollars ($500,000) per occurrence for injury to more than one person, and in an 

amount not less than Two Hundred Thousand Dollars ($200,000) for each occurrence of 

damage to property. 

6. 7 Sub-Grantee shall procure and maintain medical malpractice insurance in a form 

and in amounts sufficient that Sub-Grantee and all of its providers and non-physician 

practitioners qualify as "Qualified Providers" under the Indiana Medical Malpractice Act, 

LC. 34-18, et. seq., as amended (hereinafter "Malpractice Act"). Sub-Grantee and its 

providers and non-physician practitioner(s) shall maintain their Qualified Provider status 

under the Malpractice Act during the entire Term of this Agreement. Sub-Grantee shall 

make available to I.F.H.C. annually evidence of such malpractice insurance, and 

immediately notify I.F.H.C. of any provider who ceases to be covered by such insurance, 

as that provider must innnediately cease providing medical services. 

6.8 Sub-Grantee shall comply with the provisions of the Indiana Workmen's 

Compensation Law and shall insure its liability hereunder for the entire Term of this 

Agreement 
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6.9 No insurer with whom Sub-Grantee CQ!ltracts shall have any right of subrogation 

against I.F.H.C. Sub-Grantee shall indemnifY and hold LF.H.C. harmless from all 

liability, losses, costs, and damages, including attorney's fees, arising from or connected 

with, directly, or indirectly, Sub-Grantee's activities or performance of its duties under 

this Agreement or the acts orcomissions of Sub-Grantee or its agents, employees or 

representatives. I.F.H.C. shall be named as an additional insured on the medical 

malpractice and general liability policies required under this Agreement A copy of the 

Certificate ofinsurance for each policy shall be sent to I.F.H.C. 

6.10 Sub-Grantee shall comply with D.H.H.S. Regulations pertaining to real 

property, equipment, and suppliers acquired with funds provided under this Agreement 

Sub-Grantee shall keep an inventory of all such equipment, and the disposition of such 

equipment shall be determined by I.F.H.C. in accordance with D.H.H.S. Regulations and 

procedures. For purposes of this Agreement, the term "equipment" shall mean tangible 

personal property with a useful life ofmore than one (1) year and an acquisition cost of 

Five Thousand Dollars ($5,000) or more per Wlit 

6.11 Sub-Grantee warrants that, to its knowledge, no actions, suits or proceedings are 

pending or threatened which, if adversely determined, would have a material adverse 

eftect on Sub-Grantee's financial condition or its ability to perform is duties under this 

Agreement. 

6.12 Sub-Grantee shall give prompt notice to I.F.H.C. of any proceedings instituted 

against Sub-Grantee in any court or before any commission or other regulatory body 

which, if adversely determined, would have a material effect upon the Project, Sub

Grantee's assets or operations. 

6.13 Sub-Grantee shall not pay any finders fees or commissions to anyone with 

respect to services rendered under this Agreement. 

6.14 Sub-Grantee shall promptly pay all of its debts and obligations connected with 

this Agreement, including, but not limited to, all lawful claims which, ifunpaid, might 

become a lien upon the property referred to in paragraph 6.10. However, Sub-Grantee 

need not pay any such claim as long as its validity is or shall be contested in good faith by 

Sub-Grantee. 
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6.15 This Agreement shall be binding on and. inure to the benefit of, the parties hereto. 

The rights and obligations of Sub-Gt·antee under this Agreement shall not be assigned, 

transferred to or assumed, by merger or any other method, by any other party without the 

prior written consent of I.F.H.C 

6.16 Sub-Grantee.shall comply fully with Title VI and Title VII of the Civil Rights 

Act of 1964 (as amended by the Equal Employment Opportunity Act of I 972); Executive 

Order 11246; the Equal Pay Act of 1963; the Age Discrimination Act of 1967; the 

Americans "~th Disabilities Act (''ADA");the Rehabilitation Act of 1973; and the "Title 

X Assurance of Compliance", all as amended from time to time. 

6.17 This Agreement supersedes all existing agreements between the parties relating to 

Sub-Grantee's Project In the event the provisions of this Agreement conflict with 

provisions of any other agreement between the parties, the provisions of this Agreement 

shall controL Except as otherwise expressly provided, each amendment of the Agreement 

shall be in writing and signed by both parties. 

6.18 Any failure or delay on the part ofLF.H.C. in exercising any right, power or 

privilege under this Agreement shall not operate as a waiver of any part of this 

Agreement, nor shall a single or partial exercise of any such right, power, or privilege 

preclude the exercise of any other right, power, or privilege. 

6.19 This Agreement, as well as Sub-Grantee's "Clinic Site Information Sheet", 

"Services Provided Sheet", all Sub-Grantee records required to be filed with I.F.H.C., 

and Sub-Grantee's approved budget, shall be deemed to be amended to conform to all 

applicable law and regulations and the terms and conditions of the D.H.H.S. Grant 

However, no such amendment shall create any additional liability between I.F.H.C. and 

Sub-Grantee, not specified or contemplated in this Agreement. 

6.20 In the event that any of the provisions, terms or conditions of this Agreement are 

declared void or unenforceable by a court of law, the remaining provisions of this 

Agreement shall remain in full force and effect. 

6.21 The Sub-Grantee certifies by signing this Agreement that Sub-Grantee will 

comply with the provisions ofD.H.H.S.' "Certification Regarding Lobbying", which 

provides that no federal appropriated funds will be paid by or on behalf ofthe Sub
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Grantee, to any person for influencing or~attempting to influence an officer or employee, 

any agency, a Member of Congress, an officer or employee of Congress, or an employee 

of a Member of Congress, in connection with the awarding of any Federal contract, the 

making of any Federal grant, the making of any Federal loan, the entering into ofany 

cooperative agreement, or the extension, continuation, renewal, amendment, or 

modification of any Federal contract, grant, loan, or cooperative agreement. If any funds 

other than Federal appropriated funds have been paid or will be paid to any to the 

aforementioned persons, the Sub-Grantee shall complete and submit Standard Form

LLL, "Disclosure Form to Report Lobbying" in accordance with its instructions. 

6.22 The Sub-Grantee shall comply fully with the requirements of Section I 06(g) of 

the Trafficking Victims Protection Act of2000 (TVPA), as amended (22 U.S. C. 7104). 

Sub-Grantee is legally defined as a 'private entity'. Provisions applicable to a Sub

Grantee that is a 'private entity' are as follows. 

(a) The Sub-Grantee, and its employees, may not: 

(i) Engage in severe forms of trafficking in persons during the period of 

time that the Agreement is in effect; 

(ii) Procure a commercial sex act during the period of time that the 

Agreement is in effect, or; 

(iii) Use forced labor in performance of the award or sub-awards under 

the Agreement. 

(b) 	Sub-Grantee must inform I.F.H.C. immediately of any information Sub

Grantee receives from any source alleging a violation of a prohibition ofthis 

Agreement. 

(c) 	I.F.H.C. may unilaterally terminate this Agreement, without penalty, if Sub

Grantee: 

(i) 	 Is determined to have violated an applicable prohibition of this 

Agreement, or; 

(ii) Has an employee who is determined by I.F.H.C. to have violated an 

applicable prohibition of this Agreement through conduct that is 

either: 
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,_(a). Associated with performance under this Agreement, or; 

(b) Imputed to the Sub-Grantee using the standards and due 

process for imputing the conduct of an individual to an 

organization that are provided in 2 CFR Part 180, "OMB 

Guidelines to Agencies on Governmentwide Debarment 

and Suspension (Nonprocurernent)", as implemented by 

D.H.H.S. at 2 CFR Part 376. 

VII. 

Termination of Agreement or Suspension of Payments 

7.1 This Agreement shaJJ terminate automatically if the D.H.H.S. Grant to 

I.F.H.C., or any portion of such Grant designated by J.F.H.C. for Sub-Grantee's Project, 

is transferred to another entity, reduced, suspended or terminated. 

7.2 This Agreement may be terminated by I.F.H.C. upon thirty (30) days prior written 

notice to Sub-Grantee, ifSub-Grantee fails to comply with the provisions of this 

Agreement or with any additional requirements or conditions applicable to this 

Agreement. 

7.3 In lieu of termination under the foregoing paragraph 7.2, I.F.H.C. may, in its sole 

discretion, issue a warning letter stating that Sub-Grantee has thirty (30) days to cure its 

noncompliance to the satisfaction ofi.F.H.C. IfSub-Grautce's noncompliance is not 

cured to I.F.H.C's satisfaction at the end of the thirty day period, I.F.H.C. may suspend 

payments to Sub-Grantee under this Agreement. LF.H.C. may also immediately 

suspend payments as a result of Sub-Grantee's noncompliance at I.F.H.C.'s sole 

discretion. When Sub-Grantee's noncompliance has been corrected to the satisfaction of 

I.F.H.C., payments to Sub-Grantee by I.F.H.C. under this Agreement shall be 

reinstated, subject to adjustment for nnauthorized obligations incurred by Sub-Grantee 

before or during the suspension period. 

7.4 This Agreement may be terminated by Sub-Graniee upon thirty (30) days prior 

written notice to I.F.H.C. in the event that: 

(a) I.F.H.C. fails to fulfill its obligations tmder this Agreement; or 

IFJIC/Monroc County Health Department Page 16 08/0l/14-03/3U15 Title X Agrecme!'lt 

Page 30 of 221



(b) 	 Additional requirements or conditions imposed on this Agreement by the 

Act, D.H.H.S. Regulations, or the terms and conditions of the D.H.H.S. 

Grant would materially increase the costs or other burdens of Sub

Grantee in fulfilling its duties under this Agreement. 

7.5 Tills Agreement may be terminated at any time by the mutual agreemenLofboth 

Sub-Grantee and I.F.H.C. 

7.6 In the event of termination under paragraph 7.1, Sub-Grantee shall only receive 

such payments as arc provided and which are available for Sub-Grantee's Project under 

the terms ofthe D.H.H.S. Grant, and I.F.H.C. shall have no further liability to Sub

Grantee. 

7.7 In the event oftermination under paragraphs 7.2, 7.4, or 7.5, Sub-Grantee shall be 

entitled to reimbursement for any expenses reasonably and necessarily incurred prior to 

termination and in fhe satisfactory performance of its duties under this Agreement, and 

l.F.H.C. shall have no further liability to Sub-Grantee. 

7.8 In fhe event of any such termination, all finished or unfinished documents, data, 

stuclies, and reports prepared by Sub-Grantee under this Agreement shall be disposed of 

according to J.F.H.C. instruction. Sub-Grantee reserves the right however, to make 

unrestricted use of data for research and reporting purposes. 

7.9 Nothing herein shall be construed to relieve either party of liability for damage 

sustained by the other by virtue of its breach of the terms and conditions of this 

Agreement. 

VIII. 

Procedure for Appeal and/or Arbitration 

8.1 Sub-Grantee may appeal to the Board of Directors ofi.F.H.C. in the event 

I.F.H.C. terminates this Agreement pursuant to Paragraph 7.2. 

8.2 	The procedure governing such an appeal shall be as follows: 

(a) 	 Written notice of Sub-Grantee's intent to appeal shall be delivered to the 

President ofi.F.H.C. within fifteen (15) days after the date Sub-Grantee 

received notice ofLF.H.C.'s termination under Paragraph 7.2. 
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(b) 	The notice of appeal.shall set forth the reasons for the appeal and shall be 

accompanied by all substantiating data. 

(c) 	 The President ofi.F.H.C., or a designated representative, shall notifY the 

Chair of the Board ofDirectors ofl.F.H.C. within ten (10) days of receipt 

· of the notice of appeaL The Chair of the Board shall, io tum, notifY the 

Executive Committee which shall decide whether to allow or disallow 

such appeaL 

(d) 	 In the event the Executive Conunittee disallows such appeal, Sub

Grantee shall be notified promptly of such decision. 

(e) 	 In the event the Executive Committee allows such appeal, Sub-Grantee 

shall be promptly notified and shall be permitted to make a presentation 

to the Board of Directors of I.F.H.C. at a time mutually convenient to 

both parties, but not more than thirty (30) days after receipt of the notice 

of appeal. 

(f) 	 The Board ofDirectors will consider the evidence presented by Sub

Grantee and will advise Sub-Grantee of its decision witl1in fifteen (15) 

days after such presentation. 

8.3 The parties agree that the following matters shall be subject to bioding arbitration 

under this Agreement: 

(a) 	 All decisions rendered pursuant to Paragraphs 8.1 or 8.2 herein. 

(b) 	 All actions for breach of this Agreement or noncompliance brought by 

either I.F.H.C. or Sub-Grantee. 

(c) 	 All other actions or claims asserted by I.F.H.C. arising from management 

or administration ofthe Project by Sub-Grantee. 

(d) 	 All other actions or claiols asserted by Sub-Grantee arisiog from 

I.F.H.C.'s management or admioistration of the D.H.H.S. Grant. 

The parties agree that binding arbitration will be conducted pursuant to the procedures 

outlined in Indiana's Arbitration Act, I.C. 34-57-2 et seq., as amended, and that each party 

shall bear its own costs arising from the arbitration proceedings. 

IX. 
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Notice 

9.1 All notices given under this Agreement shall be in writing and shall be 

deemed given when delivered, or when mailed by certit!ed mail, addressed as follows: 

If to I.F.H.C.: 

Indiana Family Heaitll Council, Inc. 

One Jackson Square, Suite 1000 

233 South McCrea Street 

Indianapolis, IN 46225-1043 


lf to Sub-Grantee: 

Monroe County Health Department 

119 W. 7111 Street 

Bloomington, IN 47404 


or to such other address as either party shall specifY to the other by written notice. 

9.2 This Agreement shall be interpreted under and governed by Indiana law. The 

parties agree that if any action is necessary to enforce this Agreement, to confirm, vacate 

or modifY an arbitration decision rendered pursuant to Paragraph 8.3 herein, or to obtain a 

restraining or injunction order, the action must be filed in one of the Superior Courts of 

Marion County, Indiana. Each party consents to the jurisdiction of such court and waives 

objection to venue there. 

9.3 Sub-Grantee understands and acknowledges that any or all of the documents or 

records provided to LF.H.C. during the course of the Project may be deemed to be 

subject to public disclosure under Indiana's Access to Public Recmds Statute, I.C. 5-14-3 

et seq., and Sub-Grantee waives any right or claim of liability as against LF.H.C. arising 

from such disclosure. 

X. 

Designated Officials 

lO.,l.The.• ~ni:r-Gl'l!ilt¢e.l1Cj}pointS•.D.r,Tli!!Dias Sli:.trp.asitsdesigna1cd agellt·for 

adJ1li.r)istt:rin(J, .SJ.lb-Grantee's qb)igati9ns .under this. Ag,reeJ1l¢llt. 
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10.2 LF.H.C. appoints Gayla C. Winston as its designated agent for administering 

I.F.H.C.'s obligations under this Agreement. 

10.3 The individuals designated in paragraphs 10.1 and 10.2 are designated for the 

purpose of notice and convenience, and under no circumstaoce shall either person 

identified in Paragraphs 10.1 or 10.2 be held personally or individually liable or 

responsible for the actions, representations or undertakings contained herein or taken 

pursuant to this Agreement by I.F.H.C. or Sub-Grantee. 

IND!AlVA FAMILY HEALTH MONROE COUNTY 
COUNCIL, INC HEALTH DloJ>ARTMENT 

I ' i; j 

t: ,/jl !ll 'J·'',/

By: By: ~'i!U•i/fYJi·"
::----:-:-----~ i ofui\iis~?b-lrtccer~---~of~_-_cc-H-cecchc-clt~h~-~President 

$ - - '\.J' 

Date: __________ Date: -~--h=-~,------

By:-- ~-:::c---::---~ 
Chair of the Board 

Date: 
--~---· 

lDate: __________ 

Date: --'-~----1_::_-1_'_1______ 
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MONROE COUNTY BOARD OF COMMISSIONERS 

I 
,.

REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS 

The Commissioners will not accept this item for their Board of Commissioners 

Meeting if this form is not completely filled out. I 
Title of item to appear on the agenda: Outdoor Warning location agreement-Ivy Tech 
Include VENDOR's Name in title 

Fund Name: 6-------.......-J Fund Number: 16.....,____..--~1 Amount: lb..-----~---'1 I

! 
i 

Executive This is arequest for signatures of the Commissioners on an agreement for !he placement of an outdoor warning siren on the 
Summary: Ivy Tech campus at 200 Daniels Way, Bloomington 47404. 

IDate item will appear on the Commissioners' Agenda: 18/22/2014 

Contact Person: !Jim Comerford Phone Number: 1812.325.4321 
~======~L--------, 

Presenter at Commissioner Meetin if not contact 

Office/Department: Emergency Management 

County Legal Review required prior to submission of this form: 


Attorney Name who reviewed: ~;.~;.;e...,v;;.in;,;D:_o:_g""a;,;n,;....~-----~.......J I 


Is this a grant request? Yes D No 0 I 
New or current Grant? New D Current D 
Grant application uploaded into the Grant Navigator (required) Yes D 

I 
I 

TOTAL Amount of grant money to be awarded: 1----------l I 
Federal: I I 

State: 

Local Match: 1......--------...! 

Signed: I'i;' 
E-ma~ agenda request and all necessary documents to the Auditor's office (Connie Axsom) and to the Commissioner's Office e-mail: 
Commissionersoffice@co.monroe.in.us 
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Ei\JERGENCY WARNING SIREN EASEiVIENT AGREEMENT 

An agrccme11l betweenJvyTech Comi)11Jnity Co.llege. ("Owner'') and Mm\roe County 
("Cou)Jly"), by and through its Boatdof Corilinissioners, effective on the date executed by both 
paities: Owner and.C-bi.mty agree asclhllows: 

I. 	 (::~unty opqJ'~t~ a systQI)lf<:\~'iriCJting.p"ople in Monr(jBCounty.tl>:OccmTences @f 

11atural otirianmadc disastecs and eifiet'gimcics whlckendangerpublic health and 

satety, This system I,tsQS emergency waming sit•eJts thatar<:;:loc~ted in sti'ategic 

ppsiti()ns:on public ~\1\'1 privateJy,owned prope\"ties. 


I1_1 .cO'ilS.Ideration o.fih¢-,enhanG.¢~{;~ro:tecti9.fl. that ho.sting;·-~n1--_en):erge.ncy_ \Vc,~n1ing 
siren proVides to its Pt!'lJ)erty and as a scrvice.t?Jhe comnlUJli(y, Owneri$ \villh\g 
1.0 proviq¢\\dthout cofl>pensationapmtion ofOWner's real.!lState to theComuy 

I 

for.lhe·.stte:l)fan emerf>eh'Cy warn)!ljl.Siren. I 

I
3. 	 The Co.n.·.l.'.·.i:1.·.' .. ·.'.·..!.! pm·f!.·lf.ji .. .. s.•'i·'·'en.. 5.w· ... ·.·.'.·.e.';.• .o.wn, itr."'tltil. and ma.. h.titah1.·.an c.merg.ell·c···.Y··.· wamin.··"·".·.·.·· .. 

and utilieypu!eat a JllUtuill.!;? agreed upon site Vl""etibed in the<tttached Exhibit 
A) on Owoer'spropertywhich.is located at the following US Postal S.ervice 
mld1t:ss: I 

.__Ivy Tech-:COmmunity'COI-1-egc 
__200 DElnielf\Vay._-,------------ 
__B'loomingto~~)N'·47404,__~------------

I 
Owner do.es hereby grant•a'rton'exG'lu$lYe easeme11t to the County,on and across 
the. fowgqing prop~rty{o,the plaeeine•)l'of an CI}Ierileilcy waqilitgsircn atpJta· I 
pt.ilityp\'ileor other)S:Vppoi'tiitgs[ructure·at the mutually agl'eetrupt~nlocati@n I 
desctihed in ExhibitA, and an .eas<lment of ingress and egre~sin, through and 
o.cmss'such pro~e;ty;for the prn;poseofml!il1(a\ning, rep!!iritrg; replacing or 
P"JTli!Yir!g the sil;cip, 

5. 	 CtlUn~Will repalr1!U1Jl:!nJinta,ih tQe•emergerr9Y'WI!ming sirtt!l !!nd utilil)i'pqle for I 
~$}¢)fg as they areaJ!l\!Tl ofthe ~priroeGo!lf\t~'Emergency \.Vatning Sysf(\1'11. I 

i
Wlic(Itlie Countytfetermines thll,sitcn and utility pole are noJonger a part of its 
Emerg<lOs):Waming System, it will r<>tnove the siren. and utiliiy·po.lefrom the 
Owner'sproperty at tlie County's e:xpense. I 

6. 	 County agrees to indemnify and .save hannless·the Ownerfrom all claims, costs or 
Jawsuits.·restlltiug_from th~:insta-llatiOn~,-m_ain"tenanc~, repair aJt4 op_c_ratiol) o.ftj)/e 
ei'\lqrgency ;vdnii]igsiren oiJO\vner' s prbpetty. 

Page 36 of 221

http:Owoer'spropertywhich.is
http:h.titah1.�.an
http:pm�f!.�lf.ji
http:o.fih�-,enhanG.�~{;~ro:tecti9.fl


7. 	 Owner shall pay for electrical powen:onsun1cdbythe operaJion ofthe emergency 

w;~mingsir!'n duringi)je tenn of)his agreeme11t 


8. 	 Owne(!"rl"ayexti•1gulslrtti<!easelihorit he•'ebygranted and reqttlre the relli0Y!l1 of tl1e 

\'iinergency Wan1ing siren and utilhy pP.l<:>from O:>YHer's properly [)y provhlJng 60 

iJ)Iys advance written notice!() the County and C011hty shall ren10ve its siren and 

utilitypolewithi"n the time-:tlesignatedby Owner a!ld thereafter tlie casement shall 

be. extingttished. 


9. 	 Co-U11t)i may rC-I1tb've-"tl'ie emergency \V8li11ng.,.Sli'Cn tind·utility p<Jle from· Owner'S' 

ptop·erty- .by 60 days.--advan.c.C'-Written ·noti'~¢·to: the Owriet=..ir:Lwbich ey.ent the 

ea.s.e'U")CIIt hereby granted shalLbc cxtingpj~bed at til~ \'>;pimtion ofthe,,,qtice. 

4:fterrcmovql~fl[ie Coullty's siren al1d eqtlipment, theeASemeiit hentby g•·mned 

shall be. exti11!juisbed. 


bwner repJ1:\l§pts and waj;~;a)Jts that it ovms the fore'gofng prop~i'(yTtiJi;e si1ilple; and thatif 
Owner is ll{:rt.if.person, .the sfghatory beloW is antbo1'ized to sign thisAgrcGin¢nt on behalfwfthe 
Owner. 

BOARD OF COMMISSIONERS OWNER 
OF MONROE COUNTY 

Patrick Stufl'lli:S,,President 	 Signature 

l1is F:.Kiesling, Vice President 	 Printed uam~ 

! 

IJulie ThOJQI!s,Member Fitrn, Corporation, LLC or LLP 
(IfApplicabJl::) 

ATIE$1'; 
By:_______~-----
Tltle 

Date:____________ 
Dat¢:____________ 

2 
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,,------~---~- ~---------------

Ivy Tech Siren Location 

200 Daniels Way 

I 

: 
I 

! 

All measurements are approximate. 

Printed: 06/22/!4 
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- - -~~~ ,".;...~· ( ~ .. 

BOJ.llit 

·-T~s; ·:tm:f~i't'Olf~_')•.l;t~-$.S:STH> -'I'hat_-,.pAP.,it ~i8~ INC._, an. indiana 
co_r.po:ra_.t:;f_o~:i: ~o~'- -~~t:trpe Co:\llit;.y, ·::(n the -s_·tate 0£ ril<U,an_a, ·coNVEYs 
Al{D--~W~lU~Nrt$_;t9 ·:n TECH _"STl.ITE__·coLLEGE {_an instrWJ1eht:ality: ,Of-· the 
Sta.te __ ·:?f-- -:rn·d.. ~_~a -~~;~t-ahHsh~d-by :j:C 2-0·..!'2_":61) o;f' Marion coun_ty, in 
t.he:.' St-a"te .-.o£ .Ih:diaria~ fOr and in conaid'erati:on of the sUit\ of· One 
Do,),~ctr: _f~~J, •. 0.9l ~;.ti~-'- r~C:-~.i,_t:':f; .~h~_·:r~t:~.f . :i,s :he~_~by ac-kiJ:O:wledged the 
follow'l:n.g--..·de.scribad Rea.l"- Esta:t:;e-·:i_n --~~;tlr~;e C~\mt)':.. ip.. ·the -S.t.at:;e of 
In:diari.a,. :tO-wTt-: 

A pa-rt o£ the SPutbea.a-t-Ouartei of·-Sislcdon 35,- 'i'o'lrn.ahlp 9 
:tl.CJ,:c:t;.P,. R;mge 2 w-ee:t, -Mon.roe Coun,ty, Itidiana, be-ing rno.r~ 
2"¥'\t·ii::iiilar~l.Y d~a;aribe4 a·a. ~ollows ~ 

.}3_il3ifuir·NG_·:::!-~ tlie';-:-.S.Ollt:h.®.S't corner .o-f Park 4'B;. Phase I·I (Plat 

f,a;B-~_n)~-~- ~:•_·_,_ -~"~~~~F,; ._.-3'$.:4_) 1 ~lierice _SOUTH 01 -degre·e- -!7 ·minute~<' 
s·.rh.-se~_onds_-_~eet_ -~4-oo--.si f-~e·~- to the__ north right_--of-Wiiy line 

·_q;·t~>~,:(:::'~:.t=~_ --~pa4. ~.B.;.~ tll.~ce- on-. 'said right.:._of..,.way- NoR''I'H SO 
_de~p:~~s' .5:-o:-minutes ·34 seconda We_st .927 ,1.4 f;_e:et; th!llnce NORTH 
o·1 ,deg~"'e -~-4 minut~iJ,JS sec0nds_Eaa_t·l'o_.·o2 feet to \::be 
e~_sterly dght-of-way of- ])aniel 1 s_ W_::t.y _:a~. ,'P+11:t_t~d in _':P_a:i:-k 
-48, Phase --I (Plat Cahine_t B', Eilv.el._O-;P~ =~Q.St:•-. ·t-hen:~-~: on_ '¢>,~:d 
ea.s~erly .rlght-of-waY.. _t;h,Q f01lQ~n9 "e:ig~t___ (~_) ·~9U.;;:'~·~.l .. ·1;'}:-, 

111.7.8 feet on. a 7{)_- 02 too_t_ -ra~Uj;-·:·:~~~;~·_ta~_gen:t: __:e~j;v,_~·-__ t_.o· ··the-
right: w}lose chord bears '_N_OR;TH 4·2· qe_·g_r-_e:es_ 4i- ·lri±~:~tl-c:e:s ··.i'f4. 

_seconds- wes't l"00_~2B fee~-'- ~hel)~_e·_ :2i) :i-:· ~~,m~_ 9:~~,-<!e-~g-~::.::p 
'l!linqt~e 25 sec;mde -E.aet -4:2:2.51 _f!3et.J:: th(!.nc_e.· 3J.:, :NQRT;K 111 
de~ree._ 37 ·minutes 24:·se_b.o~d~ _west :lB0 .•-._2_6· -~¢-~t;- ..then:c_~_; 4') .• 
-~OR'.tlf _0_1 deigr~e. ,33 min_u):.es zJ a.e_~onds Ea.Bt" 2i4.• 7.9 .feet-; 
~-~nl:!e· .=-~-~ ~ _1'_6_3_.:L9_·. _fe!lt_ O:n_ a. :220 _f~Qt_ ;:adi):ls· ~arigent cur'v~ to 

·t.J;i.~, -r{'ght .whOse chord bear~ NORTH -22· degreea 48 minutes 23 
i3.¢¢.onttii Ea;_s·_t 1_59 .·47 feEitt thence S}. NO_:Rn( 44 degrees. Oj 
lklinu:t·es 23· seco~ds East ..175.55 feet.; thence 7). 207-.69 feet 
.oli_ a:. 2JI_'O_.·_o_·o ·foO.t radiUs tal:l.g_ent curve tp. the -l~ft-whose 
chord hea·.rs NoRTH 22 degrees 4.8 :mi.n.utes 23 second!$ East 
2_0·2-•. 9:~ fB:e't;_ ,:~::henc·e 8)-, -~ORTH 01 deg_ree· 33 uiinu~e!;J. 23 

.s.e;cCI~~s _East__ -9?. ~ 'SS __fae_~_;_ t!i~~nce .. li:ia:v,il)g_ s_11id .r.i,_ghtNof -We<Y 
alli-.on ·the-- S6ul;.h 'line: .o_f: sa:id- Pa"t:"k 'i-6:, .phaBe ::I:I. the 
_fo'l:l~wi_ng· ·_t~o-, (2-_> "C-?'#7:_a·.~,a:-~ l}._ SOtJ~JrB :~~a:s-r::ees 26 ·.~inu~e.~ 
J7 .a:e·c_O:ri.da.-·Eae_ti _·2.-,3.,§a··, __ fe_.e.t;_ the:nc.e·o-,·2_~_._. __ sotm:{t_- 71 degree~.a s.o 
mi:i:hftes 41. a·.ecOri'd'~J. Ea:s"t .'4.?-6 •.99 -f-eet:--:to.-·-th:-a- ·Point ·oi' 
Beginning·1 cont~'i~in:g .il".-6-0 acres;_. m~:z::e o_r · leS_f!. 

dt>l-i'f'l(.Y.D -,-;(, 

DULYENTERED 

FOR TAXATION 
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suBJEfi', tO. it_ ~~-' _;1;bf)t :J;li~:£nag~- .arid utili.t:y -~as~ent_, ·rr_Oln Park
--~a...: :I·~c··_~-:-~ ~Y: li.i21':.:~:·-.. -~~~· _President:. --e9: ,~~1 ~:p;:y~~'':·~~; 
pil}jl~:c: :-Ut::i.iitY_:-:P;t-(),vi_'(i~.~!:il; over and acr-osa- ·the f'Ollowing 
desc:r.ibed ;!land~_:_ -~O-"'~'it;: ·. 

A pa):t of· th~_ '~-~,~·eaft Qu~r:~er of S_ectiO_n -~-.5-•._-·-~oWn:~h.i¥;__!1 
North, r<ang_ii· 2··w6St.i -MOnroe .Gounty. Indi~'1 -and heil!V=~mor:.e: 
partic.ti:~~*"'l,~: dti~C::rl.fie\t.a:S::':-f'(;:li.l_ows_: - · ·" · · 

cy~_lfq:I\N9_ #_: ·:t_he _,~-~l'i~:ri'i{fjt_ Ccirne~ -~.t:d?S:~k ..:A_a';::.. 'Pha~~- .ri: 
i.:Pi'i:\:t:: eib_i·n~_~: ,~-~~-- -~y!'i_'lope- _3fJ4);.__ .. th~~' .. )~?"--tll-_ ~h.:}l,e!JX'e_e.- -47 
.#:t;~~,&~, .Ji_9 -S=i:!_c9i10._Q··.'Wiist- 167.66- f6~_c:r,_ :-th~oe::·-soOTH: :~_g: degrees 
"6.7-. .-m-i'nutes 01- -secohd West ·aos_.~O 'f'-ae.'t:,. CC>-:'-·'the ::POINT OF 
_Sl::,C;!Nf:rNG; the~ce SOiJTa::.· 4{ dei~~e~: _6j:_:·:mi~u~es. 2~_.' -s_econds 
Wes:t 194._51 £e.~~;-_ -1;P.,e_nc~:. __J.~t/O~ :(~i!t __ ',:? a .19'5-.oo foot radius 
_tangent _curve to_ -~he- igf·_t -,_~h9~, _c~?~:·:beara SOUTH: Z2 d,eg;r:-ees 
48 ·minutea :2·3 gEl~O:ll~~ -{fes:t·-_:_l:4;_;a:S ,.f_ee·t,_ t:.henc.e SOUTH 01 
:degree 3'3 ·minuteS_ -2:( s_e~9:n~~--~~~~·.::·?~'4:_;~_.':9 I_~et_; :then'ce SOUTF{ 
pl- ({eg:rQe _37 m:inu,tes 2~: ~~c_oild~:r ·a~-~· ~1:9.0_.·2_:8 ·-£-~.et_;. thence 
so~-.01 deg;r·~~----~3 minute_e 2S -secon:dtil::=·-wes:t: 1_:t:~:.&I:' £-'eet:; 
(~):j_enq_e: ?:h~~'J ··.f-~i;31t .on• a A-5~-0'2- foot radius ~a~gfl'n_t: ·c:urv-e . ~o 
the lef-t_ :w!Jq~e. ·c_ho:r;d._-:l:J;earl'!.:,-s:OllTH_ 4-2:_ d~gree·s 41. Jilinutes 34 
seconds .EaSt _.5-'l."'4:B feet-;. -the-nc·e· sotfrH--01 .degr~e -34- minu.tes 
35 sec.ondG West 10.02 fa_e·_t; __tlien¢'.e_--SOir'l'ii .:8~ ·d~_rees 5_6 
minute_s 04 seconds _East· 927·-:2:6 _fe~~t:f_._ ·tb:e~f_e __ ~-9~~H- Ol d,egree 
47 minutes !!9 seconds Wes~ _2__~·-:-:0·J;, ___ :-f~_~:t -~:0 ;t:hr-':i;loi::ther:y 
:d_ght ..of-l.ila'Y·:o£_ S_t,ate- :~~~~d:->_~$3_: )Ji~~t:e __ :?n _-:~~J_l1,:_ -:r:'igbt-of--way 
NOR'rR ..?.!?. ·d,egr.elaHl::·.:S,li -.mi_hl4-e'~i:odl:4 :-:s.~~dnds·:~:WeEit ;g2-7 .12. feet; 
theni:C_~-:-~?~~·-_:-Plo ·.ti~~~,t::'lll,_%~_ ~~:~~~; ..:J'.~: :~:e·c~ndS -East 10·~02 feet 
to· :_~_1k_-~:~l'lte:r:-;JN ~.. ;r;.-i9ht:~·!E;:Wa·t-' _p;t:-rnaniel·r s Way as. p_latt~ __ in 
--g~.r~- :fl:-~~:- :R~a-~~~-_+,; ~~,:!.;~-~~, :·.?~_tn·a·t ·s~-- 'Envelope 369') ~ then_c~ ·'-:On 
ia.±:d ·r.f.ghi:-. ..:of,;.wa.Y.: the·- -f'Oli1owing. ··101i·k· {6} cours-e_s ;_ p._. l'l."l.'. 78 

~e;~·ff: q*: ·a, -:?:9," :Q~?: -~P~.~':-~~~~fUD. -nO·n- tan:g_-ent CUrv_e, t:O ·:the_ ·ri-ght 
_.;,.b,Os.e chord- hears..Mci~TH:.:--42 ·degrees 4-J.- min-q,_te.s..J::~ ·-se-~o~ds 
'-~e:s;-t :r.n:q.~~~·;?:'' ... ~~:~-~~: );1i~~Cle.,·:>.J. NORTH 01 de9iee .3~ ltiinUte!J 2'5 
s-econds-- East .A-?2;..-Stt- -t:;e:_e~;;.,- -~he:rlcc 3». ·NO~'!'u-o;r Pegr.ee·=··Y'!_. 
-ilit:nutge,;· 9:~: .-._~·~_Cci~dj! i'(es:t; __ l:s:Q.,-..~·a feel::; thenc.e: 4) • NOR'i'U Oi 
de~:~_e-:?:.~: ..;:nt;1::l~eEr::~-'3- :_~~~-Pti~-~··'-~~a~ ..~ .2.14. 7 9. feet;· th_en¢e-· __S;)_ • 
1_6~,-~_.1_~ ~;:fe_e;~: ¢rx,( ii.:,~_;Z-(1..-,~o:o, ~'f.~Ot;,-,ora.d:.1.ua_ tange_nt curve .tq ·:theo 
_ri~~:~ ~~~-~;___-~_-~q;:cl?·:l:l.e.~~.;__ ;~p~'J;H.' :Z~·._.-d~grees 48 mhjutea -2j
~econc,i~:-___l:\a~;tt ;.J;--E;:-'9...-.'4-.1: :f':fiet.·~:' .bbenc.~. o}.. NORTH 44 degre~~- g3 

·~--~.P.~_T,AAf,:_~f ).~_ji!~P1;~!1i ~~~,~ -~~,~.)-~0- ·f'eet, thence leav-i-~9. ,Sa:ia:
,_,.~li_P~-9-~~,w~r- _NO.lt!tE:: ~:9c,:a~s;f'eef 0_7 __ -minutes· .01_ s_eaoric:r ~a¥·; 
·35;~;:3,2;: 'fe.et- e'o ''tl}~;i.:1?.t?.;i!;rt :o.r: -$egJ:nn~ng.' ,cont:;~:ip.ing -~· .Jn·:·_~·:M:.r.e.s·;-: 
·-~6~~.-~- fii:_:· ;i~ss-.. 

I 

I 

I.
I· 

I 

! 


I 

I 

I 
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ALSO SUBJ-E:ci -.±0'- a .:,:DraXn;tge Ea~emen:t; _py_~_:::~n,d. ~~ros1l·_ .the 
_l;ol_l.~#Iisi' :d.E;i$i:.:rl;~.@'d lai.id, to-wi·t.~ 

~.1( :P:¢';i):; ;bf .the SOutheast QUarter. --of Section 3 5, TownshJ.p- 9 
-.NP'r~li, Range! 2 wes~, Mon~~ :¢q"'u#ty,_ Indiana-. and bEd.n~.·-mo.r& 
part;iaularly_: deearibed '·-a-,a:::·t;-Ollo~a: 

B'EG!»m:NG at_ the_ :~~u~e~_$:t__ ·oorner_ of __ P.~:X:k :4~;'-.:~-¥~~-: ;:[:~- _(Pl·at 
Cabin~t B, Ein-?:Jo:p.e.:_ ~-M)._:';: ;tl;ienee SPtlTlf .91- d~ree. ;b,::.,ittinutes 
59 seconds Wes:t_·· 1,1)·7::~~~-~~:'f:-e:e:_~-1. thence S9trl'J:f ~19-'::&.~~-~@:¥. -.~1 
-mJn1.1tes. Ol s.econd-..;w~~,t:~--"!il.0_.,,_~-2_ fe_e~ to the easterlr~-r~~f-of
~l:l)('·=:'?K_-Pani_e~ 's Way. ~--~--:;;p~~~:!:.:e-.i;i·l'n- _P:_ar~ 4~.• _-Phase ( (~l:~.t 
~c~,~E.JJ~-:;::'13.• - Envelope 3!i_·Sih: 'thenc.e- .alo~--- sa-id right-of-:-~:1:': C:1;,?
~91:i~51rf~-~-~ _:th~ee_:: (3 _) apu:rs_&'S 1) .• X9:~r#:r '1:4_,_ degre'"'a 03 minutes 

-~'3:- -_s_.i-c'Ql:ida _'Eaet:,,.-s-.• :99· feet; thence- -~i):, _:,io7= •.6.9 fe_e_t. on a 
:280_;,.-~\-0 ¥~ot_.:.--:·_E~4~~-~-::}:,ahg~nt curv:~ t:o· .bh~ ·:;fii(t/~h~.$ .ChO'rd 
-bearS NORTH,::_22__ :de_!)'J:"_e-es>:_4_B minutaa 23 -_se_c:.~d~.;- ?.ali~:_- ,:j__ ~-~-_-:9.9 
feet-; tht?;n.:;~ ,~'l.-- -~OR;:W-·.Ol d~ree 33 mi,.nut,~s :23 sceiP:n.ds .East 
97 .SS feet; theno.-e·-::lie.av:i~g>_. aai.d right-of.;-way -;;~:nd,. on_:---~-~ 

s_o~th lin~ _:c.;f- ·a,~;i.d:.)'<:ark,- .iJ,-8;. Phase II the fol.l_owiog ·two {-2i 
coun;es: -~-} •__so_l;r'l'~ =_if:~ desr:-ees 26 minutes -~7 s_i:!p#dif Ea:at 
293. 92 feet,; t;:,ij.encA:--2) '·..-SOll'l'H 71 degrees 5_0 -minutes· 4:1 
seconds Eas.t -4:11?· ~8: f.~t;, t9'- t;he: POINT OF BEGINNING, 
~.ontairdng 4.39- acres lriO:i:'e. ·or -l-ese-. 

SUB'!l.-:ECT -to .the Declaration o~ -~·ev$;~~:~-~t.ftan4a_rd_s, 
,C_~yeij_~nts.: and· ReStri·cti:oi:l_s ·for·:-',P~~t t:8;~.o COMMERCIAL PARK. 
r.e:()~~~- oc_t6ber 3~ l9_'S__a-~ _a~ :r~:¥tr$l¥'_t;:_- NO:_.anS:22 in 
M;i;-~);::~.+1-¥eC)_u_s: Rec:ol:'d- 18.8,. p~sr~:t:r--_-~_i:I:~·J·l:_~. --~d·__ ~ended ·by 
~~~~~~t-___t_.(,)_: D~~lara_t:i,cm Of_ ·--P~:Y~'l~PD!~n·t::: E;_ta,n:~<l~4_a_·., .. Covenants 
Ji:- -~~-~ri~·d·Qn:_S 'for Park 48 :con:Unercia-i ·.pa_r.k~-: ·r-ecorded Ap:dl 
_9_, _. l-9S-7 ~- :-~li! _·_lris'tru:nu~nt No. 1:'05<t40 :ct:It J-!;:f.':aC'~'l<iD~Qus Record
?..;-_4_,;_· 'p~·g--e:'-·,3:1:1'3·, all in t'h~- Offlcll!'' cifc. the .R~:eorder -Of Monroe 
fJ;?l,l±;-_;y;:.- 'Ih&i-a:na . 

SUBJECT to· eas_emru:ltS. _·aof.. r:~Kddi_d, --s-ethapk an:d buildi:qg 

re·atrictions ..r~~~~~- --~·-p:i~~ing and building_ cp4f::;(_:G-f-: '~e 
County- C)f_ MO~O-~}'_- of<:JmY otbe_r gove.rmnent .-ag_-ency:.~h-A:Y;tng
~ uri ~di_c~~i-~n __ :~})~~~P:f~·. 

TD~El'HER wit~_';_ !ih;e':·,i:':ig'ht to use for .i~S"ie:s·~i-.a#4 eg·~~-s's, 0-£ tPe 
adfacen:t. r±ght' of-",way: kno'llni -a.s Dani.el' 1-·a_ -way. 

SO&!ECT to taxes·.·-fo:J:l.. :l.gS1, due and payable in Ma_y- i14fP: 
:liP:o,.Binber_, -_199.8:, -~!3 :~11 .a$:s.e·~e:~J:. .ta~~s and asse_~~~nt:$_; 

• 

I 
I 

! 
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-IGRAitTEE 1-S·.-ADDil'ESS FOR TAX DUPLICATES: 

IVy Tech state Collrig'.e:; ·1\::;;:f~ni:J":On: chuck Harris 
P-~'J:l. ·Box·· 17-6-3, :tnOi:ai:i_apOT:i;:S.:,_ :-I_~~:i,'iu}a 4:6:206~1763 

:m W:r~·SS -mtER1::9F, The $aid Graritor-, PAR~- 413., INC:~-. an I_ndi'ana 
corpor_a:t·ion·, has hereull.tO set its hand and- geal, 'tlt~s: 21nd day of 
January, l_99"8. 

:A:TT.EST·: 
,, 

I , . .:, ~ .. ..,,.,; 

-sTAT·E' OF·· INDIANA 
SS.: 

CQUNTY OF MONROE } 

Befor·e·:llte_~_-- _th~ _uri.dersignect, .a -~?-:t_~ry P.~:P.~ -:~n <:!.nd :£9+ _said 
:Co.uriJ;r ·a~d ·s.t·a:te,- 'th-i-s 2:2nd .day-of ·Ja~Uclr,y. l.'_§_Q_a_-, pe~J>·onally 
·ii]?p·e#.~d_ -ll.i::I~: .:c.:~- ·:~]i:-~~:--_:a.~ti ;(:c;)JU;l_i~ Ri~chie •. -_t-?-~e_ :WEtl--1.; ~~\yri ::!ln·9. 
hy me -kn-own· -to,... h.e?;.:t:lle.;'·'~re-S.:.fdent and- Aasiatant Secretary., 
_'I<'~_S]l¢Cc:i;.:"~l,j~, :.~~ ~~A."t:Jt;>.'~$:'i ii;iC •. , an Indiana e:o.i:pP~-a_t_i,o~~ >t~i~#¢-)i' 
h~...,-:Ln :an:d;-.::fo-r-'·--$~a:.. -qn-/·~h.ehal;K.-of said C'orpor_at.ion aekno~iedg~d: the 

{~.X~-p.~t,J,~)i--;o~.: );:P,G ·,~_.p;:~$?;;;_7)g ti'Bed as .the ·tr.ee and vOlin~~W-- -~(~:~ o£ 

>,~~i(J:; _?~:r~p~~-~~-P~~ .:~~'-,~-~~t?r also, pwore to- the .tr1,1,·th o'{',af:l-:: 

a-t.ateln$:o.~"ii ;tltii&-e.: in. thi'S -d_oe-ed.. I 


n{WI'TNE:s-S WHERl::bF-l I -haVe· here-Unto subscribed my naJne -and 
a£. f .ix·ea ··my ·:-o-f-t-ic·ta:l seal. j 
My 'Co®aission Expires: 
January 24, 1999 ~~-it;,e;: •..£4... r~~·~~~-~~-~ .... ·.:.,.-

'Hairiete'e v. ·PUit#~-r: ··No:~~& >_~\l:f?;l;L_i:: 

Residing ·in Monro·e COuni;:.:y.~.- 'Indiana 


-~B.Pi·.~":_~lfS'rRUJ>.fEm;' PREPARED :BY; FRANK A,, .Bl\,RNRAE'l\..J;IA~':l; 
-,sT.UR~1!:0N &_.:'.i~.RENCRR··, :P ._0_~ -BOX 123'4, s,.;oo»t.NG't0N......i ::f:liri:~,,)itfi~O~~": 
;-~-~:?}f.-~; 

I 
,,t • - -}. 

' 
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MONROE COUNTY BOARD OF COMMISSIONERS 
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONER'S MEETINGS 

TITLE OF ITEM THAT APPEARS ON THE COMMISSIONER'S 2014-25 
AGENDA: 

Magnolia Farm Planned Unit Development, Outline Plan 

• 

The petitioner is seeking lo create a Planned Unit Development (PUD) at 7935 W. Ratliff Road. The PUDwill 
include several principal uses, including 2 uses that are not currently included in the Monroe County Zoning 
Ordinance. The new uses include an event facility and a permanent farm stand. There wiU be 5 different use di~iricts 
on the property: a single family residential area, the event facility area, a second single family or tourist cabin area, 
an agricultural area, and an open space area. Regular events cannot exceed 225 total people, which includes guests 
and ~i:aff. Occasionally, the owners may request a Temporary Seasonal Activity Permit for events that exceed 225 
people but have a maximum of 300 people. There will be a parking area on site that can accommodate 75 vehicles. 

The Plan Review Committee reviewed the petition #1404-PU0-01 on May 8, 2014 and raise concerns about safety 
and establishing a maximum event occupancy, which was later established. Concerns were raised about tbe 
floodplain along Ratliff Road, which were later addressed by the Drainage Engineer. The petition was forwarded 
with a favorable recommendation to the Plan Commission with a 4-0 vote. 

During its bearing on July 15,2014, the Monroe County Plan Commission considered petition #1404-PU0-0 I and 
made a positive recommendation, based on the findings and subject to the conditions in the staff report and the 
Highway and Drainage Engineers' reports' in addition to one alter condition, which is included in 1ht:: ordinance, 
with a vote of 5-l. 

DATE ITEM WILL APPEAR ON THE COMMISSIONER'S August 22, 2014 

AGENDA: 


CONTACT PERSON: Beth Rosenbarger PHONE NUMBER: X 2562 

PRESENTER AT COMMISSIONER'S MEETING (if other than contact n/a 
person) 
OFFICE/DEPARTMENT: __:_P:,;Iac;n.,n"in.,g,___________________ 

HAS THE MONROE COUNTY LEGAL DEPARTMENT REVIEWED ITEM? Yes X No 

~V't- Schillo~INFORMATION PERTAINING TO A GRANT 

1. CURRENT STATUS OF GRANT REQUESTED: (new or n/a 
renewal 

2. AMOUNT OF GRANT MONIES THAT WILL BE AWARDED: 

Federal or State? 
Local Match 

Total? 


SIGNED: f,_;,j;, ~ DATE: f.Jil.:Joi'f 
(2 copies mu~~aile: 1 given tb=Auditor's Office, 1 give"n=-tio:Uth:ce"'c:::o-=m:cmC::-cis:cs"i-::o-=n-=e"r'"s"O"f"fi"oc=-=e")
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ORDINANCE# 2014-25 

Magnolia Farm Planned Unit Development, Outline Plan 

An ordinance to adopt the Magnolia Fann Planned Unit Development, Outline Plan. 

An ordinance to amend the Monroe County Zoning Maps which were adopted December 1996, 

Whereas, the Board of Commissioners of Monroe County, Indiana, passed and adopted a zoning ordinance 
and zoning maps (collectively "Zoning Ordinance") effective January 1997, which zoning ordinance is 
incorporated herein; and, 

Where certain amendments ("'Amendments") to the Zoning Ordinance have been proposed to establish and 
regulate the Magnolia Farm Planned Unit Development; 

Whereas, the Plan Commission advertised for and conducted a public hearing on the proposed 
Amendments; 

Whereas, following the public hearing, the Plan Commission voted to forward the Amendments to the 
Board of Commissioners with a favorable recommendation; 

Whereas, the Plan Commission certified the Amendments and its recommendation thereon to the Board of 
Commissioners for consideration pursuant to Indiana Code Sections 36-7-4-602 through 605; 

Whereas, in accordance with Indiana 5-14-1.5-5, the Board of Commissioners provided public notice of its 
intention to consider the Amendments during its August 22, 2014 meeting, and accepted public comment 
on the proposed Amendments during its August 22, 2014 meeting; 

Whereas, the Board of Commissioners finds that the Amendments, if adopted in ordinance form, would 
reasonably and efficiently advance the statutorily recognized zoning ordinance purposes, which include, 
among other purposes, the promotion of the health, safety, morals, convenience, order, and general welfare 
of the citizens of Momoe County, Indiana, and that the amendments should be adopted; 

Whereas, the Board of Conunissioners finds and confirms that in the preparation and/or consideration of 
the Amendments, both the Board of Commissioners and the Plan Commission gave reasonable regard to: 
the Comprehensive Land Use Plan of Monroe County, Indiana; current conditions and the character of 
current structures and uses in the each district; the most desirable use for which the land in each district is 
adapted; the conservation of property values throughout the jurisdiction; and responsible development and 
growth; 

Now, therefore, be it resolved by the Board of Commissioners of Monroe County, Indiana, as follows: 

SECTION I. 
The Magnolia Farm Planned Unit Development Outline Plan will rezone the parcel located at 7935 W. 
Ratliff Road to be a Planned Unit Development (PUD). The Magnolia Farm PUD allows several principal 
uses to occur on the property including an event facility, a farm stand, agricultural uses1 single family 
residential uses, and more, which are enumerated in the Outline Plan for Magnolia Farm which is attached 
hereto and incorporated herein as Exhibit A. The parcel number is 53-04-16-300-004.000-0 II, and it is 
located in Richland Township, Section 16. (See Exhibit A) 

SECTION II. 
The following conditions of approval shall apply to this petition: 

I. 	 The Fann Stand Use intensity is defined as "low'' and the Event Facility Use intensity is defined as "high."; 
2. 	 The Fann Stand Use is permitted in Use Districts 2 and 3 as shown in Exhibit A; 
3. 	 Paving is required at the driveway entrance from Ratliff road, the distance of paving will be determined by 

the Highway engineer; an ADA parking area and ADA compliant foot paths from the parking areas to the 
barn must be installed. 

4. 	 Events at Magnolia Farm are limited to a maximum, total number of 225 guests and employees. Magnolia 
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Farms may apply for Temporary Seasonal Activity (TSA) permits for events involving a total, maximum 
number of up to 300 guests and employees, provided the TSA site plan: identifies the areas within whkh 
the specific event activities will take place; identifies and describes the locations and features of any site 
changes or additional facilities necessary to accommodate the anticipated number of guests and employees; 
all parking for the event occurs only in parking areas within Use District 2; and satisfies all other relevant 
site plan requirements. 

5. Ifthe outline plan is silent on any particular land use, development standard, or other specification of the 
Monroe County Code, the standard of the underlying district or the applicable regulations shall apply. 

SECTION IlL 
This ordinance shall be in full force and effect from and after its passage and adoption by the Board of 
Commissioners of Monroe County, Indiana. 

Passed and adopted by the Board of Commissioners of Monroe County, Indiana, this 22nd day of August, 
2014. 

BOARD OF COMMISSIONERS OF MONROE COUNTY, INDIANA 

"Yes" Votes 

Patrick Stoffers, President Patrick Stoffers, President 

Iris Kiesling, Vice-President Iris Kiesling, Vice-President 

Julie Thomas Julie Thomas 

Attest: 

Steve Saulter, Monroe County Auditor 
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OFFICE OF 

MONROE COUNTY PLAN COMMISSION 


501 N. MORTON STREET 

SHOWERS BUILDING, SUITE 224 


BLOOMINGTON, IN 47404 


TO: THE COMMISSIONERS OF MONROE COUNTY, INDIANA 

CERTIFICATION 

I also certify that during its meeting on July 15, 2014 the Monroe County Plan Commission considered petition #!404
PU0-01 for an amendment (Ordinance #20I4-25) to the Monroe County Zoning Ordinance and made a positive 
recommendation to approve thereon, based o:n the findings, highway and drainage engineers' reports and with 
conditions, with a vote of 5-1. 

This proposed amendment is being forwarded for your consideration pursuant to I. C. 36-7-4-605(a) . 

Larry Wilson 
... 

Planning Director 

Date 
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Exhibit A 

Magnolia Farm 

Outline Plan 

Herndon Design 

7/8/2014 

Magnolia Farm Outline Plan Text re-submittal 
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Exhibit A 

Magnolia Farm 

The vision of Magnolia Farm is to create a place that contributes to the economic well 
being of Monroe County while displaying a strong reverence and regard for the surrounding 
agricultural based, rural environment. Magnolia Farm hopes to encourage an appreciation for 
the traditional rural character of Monroe County by providing the opportunity for guests to visit 
and experience firsthand, though small, an otherwise active and productive authentic farm 
setting. The current district designation for the property at 7935 W. Ratliff Rd. is 
Agriculture/Rural Reserve (AG/RR). As stated within the County Ordinances, the character of 
the Agriculture/Rural Reserve (AG/RR) District is defined as that which is primarily intended for 
agriculture uses including, but not limited to, row crop or livestock production, forages, pasture, 
forestry, single family residential uses associated with agriculture uses , as well as, limited very 
low density, rural non-farm related single family use. The PUDwill establish multiple primary 
uses for the 18 acre property, Residential/ Single Family Residence, Home Based Business, 
Event Barn, Agricultural Hobby Farm with the complementary uses of Agricultural Uses Land 
Animal Related and Non-animal Related and Tourist Home I Cabin, as well as associated 
accessory uses. 

The flexibility these uses provide increase the property owners' opportunities for success 
by allowing a wider variety of options in their efforts to establish an authentic agricultural 
backdrop for the events that will take place on the site. Magnolia Farm hopes to set a precedent 
for an agritourism based, family run business model that preserves and respects the character 
of rural Monroe County. Agritourism as defined by the Indiana General Assembly: "...an activity 
at an agricultural, horticultural, or agribusiness operation where the general public is allowed or 
invited to participate in, view, or enjoy the activities for recreational, entertainment, or 
educational purposes." 

Magnolia farm plans to operate 12 months a year but with the vast majority of events 
occurring within the 'season' April to October. Events will primarily be weddings, with some 
additional family reunions, church gatherings and corporate events; typically scheduled during 
Saturdays, with an anticipated 20-35 events per year. These events will have a typical event 
attendance of 150 or less and establish a maximum event attendance of 225 including staff. 

Magnolia Farm, as needed, will utilize the TSA permitting process which will grant a 
temporary allowance for events that may exceed the limit of 225 attendees as stated within the 
formal text of the PUD. This size of event will be atypical, though a possibility that needs to be 
provided for. 
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Exhibit A 

Parking: Refer to Site Plan S1 

Magnolia Farm, with a maximum Building occupancy of approximately 300 guests, will 
host events with a typical event attendance of 150 or less and establish a maximum event 
attendance of 225. Based on the parking requirements for an amphitheater, club or lodge listed 
in table 6-1, chapter 806 of the zoning ordinance, 1 space per every 4 occupants is required. 
There will be a primary parking area for 38 vehicles with an additional 37 spaces provided for in 
an overflow area bringing the total to 75. For an event at the maximum attendance number this 
will provide 1 space for every 3 and a ratio of 1 space for every 2 attendants or less for smaller 
more typical events. 

The new drive and parking areas will be unpaved gravel adhering to the rural farm 
aesthetic Magnolia Farm is trying to establish. A paved ADA parking area will be created directly 
East of the Event Barn. 

Traffic: 

Magnolia Farms is located at 7935 W. Ratliff Rd. Traffic for Magnolia Farm is anticipated 
during non-peak times, as most all events will take place during the weekends with the majority 
taking place during the summer months. 

The traffic volume created by Magnolia Farm during these times would create much less 
wear and tear than what is created by traffic from the primary and intermediate schools, located 
one mile North at 7600 W. Reeves Rd (the corner of Reeves and Louden Roads). 

Visitors to Magnolia Farm will likely take similar routes as those traveling to the school, 
including HWY 46, Reeves Road and Louden Road, to arrive at the farm. Therefore, these 
roads are maintained in a manner, which is deemed safe and appropriate for area children and 
school buses . These schools have an estimated 1100 students in addition to staff on 
approximately 50% of the calendar days (180 days). The Farm anticipates having events on 
less than 10% of the yearly calendar days with 150-225 guests. 

Landscape: Refer to Site Plan S1 

In adherence to one of its core concepts, Magnolia Farm will strive to maintain and 
preserve the natural beauty of the property at 7935 W. Ratliff Rd .. Only where necessary as 
required by the event barn's development plan will the existing vegetation be disturbed. There 
has been an effort to site the newly planned structures and parking areas within existing 
clearings to minimize the removal of trees and only where necessary will this occur. To achieve 
the 25 percent permanent open space requirement 4.5 acres will be dedicated as a permanent 
undisturbed area. As indicated on the site plans, this Zone (Use District 5) will have access 
points that pass through it so as not to isolate the Southwest corner of the site which has been 
identified as the location for a future single family house(Use District 1 - refer to site plan) These 
proposed paths are yet to be defined but their approximate location, including the possible 
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Exhibit A 

future extension of the existing driveway, are indicated on Site Plan S1. Their presence will not 
reduce the required 4.5 acre requirement. 

Magnolia Farm will utilize the existing preserved vegetation to meet, wherever possible, 
it's minimum landscaping requirements. This is consistent with establishing a traditional rural 
farm aesthetic rather than a more urban commercial aesthetic that the ordinance landscape 
standards dictate. 

Magnolia Farm will not be required to create bufferyards along the edges of it's own 
adjoining Use Districts of differing intensities. Similar intensity levels exist between Magnolia 
Farm Use District 2 and the adjacent parcel to the East, therefore no bufferyard will be required 
along the East Property line as stated within Ch. 830 of the county Ordinances, Table 30-1 and 
30-2. The established tree line along the properties' edge, however, will be nurtured to serve 
as a natural light and sound buffer to the adjacent property. This swath of existing woodland 
along the eastern property line will also be utilized to meet the parking area's eastern edge 
perimeter landscape requirements. Parking area perimeter landscaping will, wherever possible, 
be met with existing vegetation and only where needed, trees, plantings, and grasses 
appropriate to the farm aesthetic will be used. This sentiment is expressed within Monroe 
County's Comprehensive Plan, section 6.2. where the stated goal is to "Protect the character of 
designated rural and urban areas within the county by keeping rural areas rural in character and 
urban areas urban in character". 

Only low level ground lighting will be used at the parking areas and drive to further 
minimize any lighting disturbance. 

Upon a review of the available topographic information as well as a visual inspection of 
the 18 acre tract, there is a single karst feature located near the existing house to the 
Northwest. (refer to site plan) 

Signage: 

Magnolia Farm will adhere to signage requirements for a commercial property as 
allowed within the Zoning ordinance Ch. 807. 

Ownership: 

Brandon Powell and Hannah Powell are the current owners of the 18 acre parcel as well 
as the adjacent 40 acre parcel to the South. There is the future tentative possibility of dividing 
the 18 acres; separating the 3.95 acres of Use District #2 and the eastern edge of Use District 
#3 from the rest of the 18 acre parcel. This would include the Event Barn and access drive form 
Ratliff Road. Currently, however, there are no definitive plans to do so. 
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Exhibit A 

Phasing and Development: 

1 - 18 months after approval: Use District #2 development- Event Barn, drive, primary parking 
and required landscaping. 

6 months- 5 years: secondary parking. 

1 year - 10 years: Use District 1 development- future home site. 

PUD Primary Uses I Use Districts: Refer to Use District Map Sheet A2 

Use District 1 -Residential/ Single Family Home, Home Based Business. 

Use District 2 - Event Barn, Residential/ Single Family Home, Agricultural Hobby Farm, 
Agricultural Uses- Land Animal Related, Temporary Seasonal Activity. 

Use District 3- Agricultural Hobby Farm, Agricultural Uses- Non-animal Related, Agricultural 
Uses - Land Animal Related. 

Use District 4- Residential/ Single Family Home, Tourist Home Cabin, Home Based Business. 

Use District 5 -Permanent Open Space. 

Primary Use definitions: 

RESIDENTIAL I SINGLE FAMILY HOME- Use District 1, Use District 2, Use District 4 

A free-standing residential building occupied by just one household or family, and 
consisting of just one dwelling unit or suite. The centrally located existing 2 bedroom residence 
will serve this role initially until a new single family home is built on the 18 acre parcel within the 
south west quadrant The new residence will be designed within a traditional arts and crafts 
style and be consistent with the other aesthetic goals of creating a traditional rural setting for the 
owners and their family-run business. It will be a 3-4 bedroom home of approximately 2000 
5000 sf. (refer to character images) 

The Existing House will be converted upon completion of the new house into a rental 
property or a Tourist Home Cabin. (refer to Use District 4) 

In the event that the Magnolia Farm business model proposed becomes unsustainable 
the new barn building could be converted into an owner occupied residence in lieu of the 
construction of a new residence as stated above within the back Southwest quadrant of the 18 
acre parcel. 

Accessory uses: Home Based Business, Home Occupation 

Brandon and Hannah Powell as they undertake the task of building a successful home
based business will be required to perform business and commercial tasks from their primary 
residence, many of the tasks unforeseen. The Event Barn as well as the Agricultural and small 
scale retail demands of the Hobby Farm will require certain scheduling, bookkeeping, billing and 
production work to take place at home. 
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Exhibit A 

EVENT BARN - Use District 2 

An Event Barn is a family owned and operated leasable event facility that provides a 
natural, rural backdrop for weddings and special events. The barn will dually serve, as well, as a 
support structure for the activities of one of the properties' other primary functions - a workable 
and profitable family run Hobby Farm. 

It's primary role will be to provide a leasable venue for people who want a traditional, 
rural, picturesque and hopefully unforgettable backdrop for their special event. The barn will be 
of a traditional vernacular architecture closely tied to familiar structures that those of us who 
grew in central and southern Indiana are accustomed to seeing. Most likely taking a gambrel 
roof form. It will have a footprint of approximately 3200 sf and be of a height of approximately 35 
ft. when completed. (refer to character images) 

The barn building will have a maximum building occupancy of approximately 300 guests, 
but will typically house events with an attendance of 150 or less with a maximum event 
attendance of 225. When there is a need to host events that may exceed the stated number of 
225 Magnolia Farm will utilize Temporary Seasonal Activity permits (TSA's) to provide for this 
rare circumstance. 

The Barn and adjacent areas surrounding it will at times serve as a back drop for the 
selling of agricultural products generated from the farm itself. (see Agricultural Uses, Non
animal Related, Agricultural Uses, Land Animal Related) 

TOURIST HOME I CABIN - Use District 3 

Ch. 802 -5 04 -A building, or portion thereof, in which four (4) or fewer guest rooms are 
furnished to the public under the terms of a short-term lodging agreement. 

The existing residence on the property, after a new primarily residence is built, will 
function to support the events hosted on the property. This support role will primarily be as a 
staging area and or preparation area for guests or catered staff. The role will eventually evolve 
to be an overnight retreat for a newly married couple or special guests associated with the 
Event Barn activities. This final touch at the end of a special day will truly make the rural and 
authentic experience Magnolia farm provides one to remember. 

AGRICULTURE I HOBBY FARM -Use District 2, Use District 3 

A small farm operated for supplemental income rather than for primary income 
generating purposes. Outside of supplemental income generation, a goal is to maintain an 
authentic backdrop for hosted events. Agricultural uses such as the care of a small number of 
livestock, the limited farming of crops and I or maintenance of a large open garden area, as well 
as the housing and storage of all required animal feed, tools and equipment will be performed. 
Commercial and retail functions of a small family farm will be utilized such as the selling of 
onsite grown fruit and vegetables. (see Agricultural Uses, Non-animal Related) 

Accessory uses: Fruit and Garden Stand I Market-

The creation of a small, profitable and active family run farm is one of the primary goals. 
The authenticity this brings to the experience of being on site is what will make Magnolia Farm 
unique and a desired setting for special events. For this reason, the Barn and adjacent areas 
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Exhibit A 

surrounding it will at times serve as a back drop for the selling of agricultural products generated 
from the farm itself. The farm stand will be approximately 250 sf. or less selling crops and items 
produced on the farm, including, but not limited to items such as, eggs, crops, plants and cut 
flowers. (see Agricultural Uses, Non-animal Related, Agricultural Uses, Land Animal Related) 

AGRICULTURAL USES, NON-ANIMAL RELATED- Use District 2, Use District 3 

Ch. 802 -5 D1 - Agricultural and farming activities involving the 

production and preparation of plants for human use, including horticulture, nurseries, 

forestry, sugar making, viticulture, grains and seed crops, fruits and vegetables of all kinds, 

greenhouse applications, and lands devoted to soil conservation and forestry 

management; all such uses exclude the processing and packaging of plants as food stuffs, with 
the exception of viticulture operations and small-scale marketing of processed fruit 

products, as in fruit markets. 

As a functioning and profitable family owned Hobby Farm, Magnolia Farm will eventually 
produce an undetermined amount of plant based products for sale within the limitations of the 
6+ acres of Use District 3. This will include though not be limited to small scale grain and/ or 
vegetable crop production. 

AGRICULTURAL USES, LAND ANIMAL RELATED- Use District 2, Use District 3 

Ch. 802 -5 D1 - Commercial agricultural activities involving the production of animals and the 
preparation of products for human use, including dairying, poultry, livestock, or other such 
operations, but excluding meat processing and packaging operations. 

Brandon and Hannah Powell for their own personal use as well as being an integral part 
of the plans and scope of their Family Run Hobby Farm will keep a limited number of farm 
animals on the 18 acre parcel. They will be housed in the existing out buildings located on the 
site within Use District 3. As dictated by the Monroe County Ordinance Ch 802 #43 the 
livestock intensity figures are as follows- base on a Use District 3 pasture of 3.37 Acres: 

Large animals - 4 or 
Medium animals - 8 or 
Small animals - 20 or 
16 beehives 
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Exhibit A 

~aBnolia Farm 

Hannah and Brandon Powell 
7935 W, Ratliff Road, Bloomington IN 

Traditional form and materials will blehd 
seamlessly wlth the local rural landscilpe, 
Representative Photos 

-HERNDON DESIGN 


page 11 of14 

Page 57 of 221



Exhibit A 

Maanolia fann 

Hannah and Brandon Powell 
7935 W. Ratliff Road, Bloomington IN 

Exterior events will occur on the lawn adjacent to the proposed barn. 
Representative Photos 

Open bam interior rustic I elegant environment. 
Representative Photos 

-HERNDON DESIGN 
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Exhibit A 

Maanolia Pan11 

Hannah and Brandon Powell 
7935 W. Ratliff Road, Bloomington IN 

Open barn interior rustic I elegant -environment. 


Representative Photos __, ·• -

~ !rr'$ 

-HERNDON DESIGN 
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Exhibit A 

Maenolia Farn1 CHARACTER IMAGES 

Outline Plan 
Hannah and Bran don Powell 
7935 W. Ratliff Road, Bloomington IN 47404 

SINGLE FAMILY HOME- I MAGE 2 SINGLE FAMILY HOME-IMAGE 1 

FARM STAND -IMAGE 3 FARM STAND- I MAGE 4 

-HERNDON DESIGN 

page 14 of 14 

Page 60 of 221



MONROE COUN'l'Y PLAN COMMISSION 	 JulyJ5,2014 

PLANNER Beth Rosenbarger 
CASE NUMBER 1404-PU0-01, Magnolia Farm- Planned Unit Development 
PETITIONER Frank Spence, Herndon Design; Hannah and Brandon Powell, Property Owners 
ADDRESS 7935 W. Ratliff Road 
REQUEST Outline Piau for Event and Wedding Farm 
ACRES 18 +/
ZONE Agriculture/Rural Reserve, AGIRR 
TOWNSHIP Richland 
SECTION 16 
PLATS 
COMPPLAN 
DESIGNATION: Rural Residential 

EXHIBITS 

!. 	Petitioner's Statement/Outline Plan 
2. 	 Character Images 
3. 	 Site District Map 
4. 	 Site Plan 
5. 	 Site Plan with Contours 
6. 	 Noise Ordinance 
7. 	 Decibel Levels Chart 

RECOMMENDATION 

The staff recommends approval based on the findings of fact with the following conditions: 


Staff recommends the following: 

• 	 Define intensities for F ann Stand and Event Bam; 
• 	 Add Farm Stand to the Site District Map within proposed Use Districts 2 and 3 to show 

where it can be permitted; 
• 	 Paving or using pervious pavers for the driveway and the parking lots; 

o 	 If not the above recommendation, staff recommends paving or using pervious pavers 
for the driveway and the primary parking lot, while waiving the paving requirement 
for the secondary parking lot. 

• 	 Temporary Seasonal Activity Permits may only be permitted for outdoor events that exceed 
the 225 person cap, but cannot exceed 300 people total; the TSA site plan will illustrate 
where outdoor activities will take place and any changes necessary to accommodate the 
increase in total number of people; parking may occur in parking areas only within Use 
District 2; 

S~RY 
Petitioner would like to utilize their hobby fann to host events in a rural setting at their proposed PUD: 
Magnolia Farm. The proposal includes 5 use districts on the 18-acre parcel. Their proposal includes a 
bam to be utilized for storage of agricultural equipment as well as an event facility that can 
accommodate up to 300 people; however, petitioners propose most events will be for approximately 
150 guests. Petitioners have included a cap, that events will not exceed 225 people (including guests 
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and staff). If an event is to exceed 225 people total, the PUD is proposing to apply for a Temporary 
Seasonal Activity Permit in order to occasionally host events that exceed that cap. There is currently 
one home on the property. Petitioners wish to continue living in that home, and then one day construct 
another home on the property within Use District I . When a new home is built, the existing home will 
be utilized as a single family residence or tourist home/cabin. 

This development has to file as a PUD due to the proposed mix of uses and the lack of a use that 
describes an event facility. Of the five use districts, all uses are permitted within the current zoning 
with the exception of the event facility and a permanent farm stand. Farm Stands are permitted 
currently, but only as a Temporary Seasonal Activity. The event facility slightly resembles the 
Catering use in Chapter 802. Additionally, they wish to maintain the property as a farm, which is 
permitted in AG/RR as well. 

PLAN CQMMISSION ADJ\II:INISTRATIVE 1\'lEETlNG: 
The petition was discussed at the Plan Commission Administrative Meeting on Tuesday, July I. The 
current proposal reflects some of the suggestions, concerns, and questions expressed at that meeting. 
Petitioners added a cap for the number of people at events, which was a suggestion at the meeting. 
Petitioners were encouraged to consider Temporary Seasonal Activity Permits as a tool for events that 
exceed the max capacity. Petitioners added a proposed driveway access for the Use District I. The 
boundaries of Use District 4 were edited to include the septic field with the home to which it pertains. 

Concerns for safety on the roads were expressed by Plan Commission members, especially in regards 
to the intersection at Ratliff and Louden Roads. The Highway Director is being consulted and will 
have information available at the time of the Plan Commission Hearing. 

PLAN REVIEW COMMITTEE 
This petition was discussed at the Plan Review Committee's regular meeting on June 8, 2014. The 
PRC forwarded the petition to the Plan Commission with a favorable recommendation with a vote of 
4-0. The PRC had several concerns, outside the scope of the Comprehensive Plan, but nonetheless 
considerations for the petition as follows: 

• 	 If the sliding scale zoning passes, how will that affect the PUD? 
o 	 The PUD zoning will still apply. 

• 	 The proposal discusses a maximum occupancy of !50 people, but the building occupancy is 
actually maximum 300 people. Events held outside could potentially host more people. How 
many people will be attending events? -Petitioners said they have done extensive research, 
and the average wedding in Bloomington and Monroe County is approximately !50 people. 
While the facility can hold more people than 150, they do not plan to have larger events most 
of the time; however, from time to time, events may be larger than !50 people. 

• 	 Road conditions: what about events in the winter? If you heat the bam in the future, would you 
have winter weddings? Petitioner said yes, they would like to have winter weddings perhaps 
in that case, but the immediate plan is to not heat the bam. 

• 	 Has the road ever flooded? -Will include in report from Drainage Engineer; however, it is 
Zone A Flood Hazard Area, described by FEMA as "Areas subject to inundation by the ]
percent-annual-chance flood event. Because detailed hydraulic analyses have not been 
performed, no Base Flood Elevations (BFEs) or flood depths are shown." 

• 	 Ratliff and Louden intersection is considered dangerous by neighbors. How will this proposal 
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affect that intersection? It is currently a stop sign for north/south traffic on Louden while 
east/west traffic on Ratliff does not stop. -consulting County Highway Director 

• 	 Petitioner should consider adding more employee parking. What about parking for the caterers, 
the florist, etc? 

• 	 Uses: Agricultural, Agricultural accessory, Event Facility, found to be consistent with the 
Comprehensive Plan. 

• 	 Noise: where would a band be? Neighbors could be concerned about noise (one neighbor 
present expressed this concern). 

• 	 The noise ordinance would regulate noise, but should there be any additional constraints? All 
events could be required to end at a certain time? The Noise Ordinance (Exhibit 6) restricts 
amplified sound after \Opm. 

• 	 Drinking and driving: contracted caterers will serve alcohol and carry alcohol licenses (and 
liability). Petitioners plan on posting local taxis companies' phone numbers. 

DISCUSSION 

In this section, uses within the PUD, design standards, and general concerns will be addressed in that 

order. 


Uses in the PUD: 

The proposed uses for the PUD are outlined within the Outline Plan (Exhibit 1) and the Site District 

map (Exhibit 2). The proposal divides the 18-acre parcel into 5 different use districts. The permitted 

uses are then defined and categorized within each district. 


The five use districts are as follows (See Site District Map, Exhibit 2): 
• 	 Use District One: 3.6 acres; Residential/single family home, Home Based Business 
• 	 Use District Two: 3.95 acres; Event Bam, agricultural, hobby farm, agricultural uses non

animal related, agricultural use animal related 
• 	 Use District Three: 6.56 acres; Agriculture, hobby farm, agricultural uses non-animal related, 

agricultural use animal related 
• 	 Use District Fonr: .664 acres; Residential single family home, Tourist home or cabin, Home 

based business 
• 	 Use District Five: 4.50 acres; Permanent Open Space 

Additionally, petitioners propose to host a farm stand on site (see photos in Character Images, Exhibit 
2). This use needs to be added to one or more of the districts; staff recommends adding the farm stand 
use to the proposed Use Districts 2 and 3 (see Recommendations). 

The petitioners are pursuing a PUD to accommodate the proposed mix of uses on the property as well 
as to add the two uses that are not currently included in the Zoning Ordinance. Of the proposed uses 
in the use districts, all are permitted uses under the current zoning, AGIRR with the exception of a 
permanent farm stand (not listed in the districts, but discussed in the Outline Plan as an accessory use) 
and the Event Barn. The Farm Stand Use most closely resembles a "Fruit Market" as a permanent use 
which is a permitted use in AGIRR or a Temporary Seasonal Activity (TSA). Fruit Market and TSA 
are defined as follows: 

Fruit Market. An establishment primarily engaged in the retail sale offresh fruits. 
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Temporary Seasonal Activity: Any sale made by a person, firm or corporation engaging in 
the temporary business ofselling Christmas Trees, Fireworks (permitted in LB and GB only), 
Produce and Plants or bulk andpackaged mulch and other landscaping materials from a tent, 
truck, vending cart, or other area outside of a permanent structure on property owned or 
leased by the person, .firm, or corporation. The temporary seasonal activity must be 
subordinate to or incidental to the principal permitted use or structure existing on the property, 
and not incompatible with the intent ofthe district. 

Events facilities are currently not an enumerated in the Monroe County Zoning Ordinance. While the 
event facilities and permanent farm stand uses are not currently enumerated or permitted, the county 
has been conducting some research as to including more Agritourism uses in the Zoning Ordinance. 
This is currently in the preliminary stages of investigation and not codified; a survey was distributed 
to gauge the interest from Monroe County residents, and the current proposal from the Ordinance 
Review Committee includes agritourism as a use. Agritourism seeks to benefit local farms by 
providing other permitted uses while maintaining the distinct rural character. On the other hand, while 
the county may want to encourage agritourism, the impacts on the land, the neighbors, traffic, and the 
overall character of the area must be considered. The existing character of the area is mostly rural with 
large lots and some farms. In the Outline Plan, petitioners state that the proposed PUD seeks to 
maintain and contribute to the rural aesthetic of the area. 

The proposal includes a cap of 225 for the total number of people at an event, including guests and 
staff. If an event is to exceed 225 total people, the PUD proposes to be able to apply for a Temporary 
Seasonal Activity Permit. Nonnally, such activity would not fit in with the definition of a TSA; 
however, the PUD includes this as an option. Staff views it is a useful mechanism for periodically 
allowing events over the capped number; however staff recommends more criteria be included as to 
what would be reviewed in an application for a Temporary Seasonal Activity, and that events are not 
to exceed 300 people (see Recommendations). 
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Design Standards: 

The proposed Outline Plan (Exhibit I) outlines which design standards Magnolia Farm proposes to 

follow in the development plan. Based on the outline plan provided, the development will adhere to 

the following standards: 


• 	 Parking: 
o 	 Provide parking for 38 cars in a primary lot; provide parking for 37 cars in a 

secondary/overflow lot; (see Site Plan, Exhibit 4) 
o 	 75 total spaces results in one space per 3 people for an event of225, and I space for 2 

people for an event of !50 people; 
o 	 Paving: the new drive and all parking will be unpaved with the exception of an 

accessible parking area; 
o 	 ADA: a paved ADA parking area will be east of the event bam; 
o 	 Parking Landscaping: will adhere to Chapter 830 requirements; 

• 	 Landscaping: 
o 	 Preserving 4.5 acres of Open Space with paths provided through the Open Space (Use 

District 5); 
o 	 Will adhere to all requirements of Chapter 830 with the following exceptions: 

• 	 No bufferyard required between Use District 2 (Event Facility) and other uses 
on the same parcel; 

• 	 No bufferyard required between Use District 2 (Event Facility) and neighboring 
parcel to the East; 

• 	 Property line between the Use District 2 and adjacent property will be required 
to follow Perimeter Parking and/or Bio-retention Landscaping Standards; 

o 	 All parking will be required to follow the landscape standards; 
o 	 Streetscape: PUDwill be required to follow the streetscape landscaping standards; 

• 	 Setbacks: 
o Will utilize Agriculture/Rural Reserve Setbacks, listed in the Outline Plan; 

• 	 Signage: 
o 	 Magnolia Farm will adhere to sign requirements of Chapter 807; 

General Concerns from Plan Commission and Plan Review Committee: 
There are several concerns to be addressed for event facilities: 

• 	 How will Magnolia Farm deal with drinking and driving? The event caterers will hold 
liquor licenses. Magnolia Farm will provide phone numbers for local taxis companies to 
event attendees. 

• 	 How many events per year would be ideal for Magnolia Farm? The proposal approximates 
one event per weekend during the peak wedding season of April to October. 

• 	 Beyond the noise ordinance, how will neighbors be buffered from the events? 

At this time, the Highway Department has been consulted as to the impact on county roads of such 
a facility. The highway director specified that no traffic study was warranted by this proposal as 
events will be on the weekends, during non-peak hours, and with relatively low increase in traffic 
volumes. The facility has a maximum occupancy of 300, with average event size at 150 people 
and an approximate maximum of 14-16 caterers at an event. There will be no employees at 
Magnolia Farms, just the property owners. Caterers and other businesses will be contracted for 
events. 
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LOCATION MAP 
The site is located at 7935 W. Ratliff Road in Richland, Section 16. Petitioners own the 18 acres 
at 7935 W. Ratliff as well as the 40 acres south and adjacent to the petition property. The area is 
just south and west of Ellettsville. The site is 8.8 miles from central Bloomington, measured from 
the Courthouse square and 2.6 miles to downtown Ellettsville. 
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ZONING MAP 
The site is zoned Agriculture I Rural Reserve (AG/RR). The site is not within the Envirorunental 
Constraint Overlay. Surrounding properties are also zoned AG/RR as well as Estate Residential 
(ER). Most properties are used for residential or agricultural purposes. There is one PUD to the east 
listed as Carrie's Little Angels Daycare Center 0012-PU0-04; after a site visit, it is clear the daycare 
is still in operation. To the northeast is the jurisdictional boundary for Ellettsville, where the use is 
primarily residential property and there is greater residential density than immediately surrounding 
the petitioner's property. The property zoned Institutional/Public (IP) is owned by Hoosier Energy 
REC Inc and contains a wireless cell tower. 

Agriculture/Rural Reserve (A G/RR) District. The character of the Agriculture/Rural Reserve 
(AGIRR) District is defined as that which is primarily intendedfor agriculture uses including, but not 
limited to, row crop or livestock production, forages, pasture, forestry, single family residential uses 
associated with agriculture uses and limited, very low density, rural non-farm related single family 
uses and not in (major) subdivisions. Its purposes are to encourage the continuation ofagriculture 
uses, along with the associated single family residential uses, to discourage the development of 
residential subdivisions and non-farm-related nonresidential uses, to protect the environmentally 
sensitive areas, such as floodplain and steep slopes, and to maintain the character ofthe surrounding 
neighborhood. Therefore, the number ofuses permitted in the AGIRR District is limited. 

Some uses are conditionally permitted. The conditions placed on these uses are to insure their 
compatibility with the agriculture-related uses. The development of new non-farm residential 
activities proximate to known mineral resource deposits or extraction operations may be buffered by 
increased setback distance. 

For an event facility, the closest definitions in Chapter 802 are Caterer; Club or Lodge; Parks and 
Recreational Services; and Restaurant, which are permitted in LB and GB districts. Caterer is defined 
as follows: 

Caterer. A place ofbusiness whose employees provide food and service for various 
functions, such as banquets, private parties, weddings, and so forth. 

Club or Lodge. A use providing meeting, recreational or social facilities for a 
private or nonprofit association, primarilyfor use by members and guests. 

Park and Recreational Services. Publicly- and privately-owned and operated 
parks, playgrounds, recreational facilities and open spaces. 

Restaurant. An establishment engaged in the retail sale ofprepared food and 
drinks for consumption on the premises or for carry-out. 

Currently, there is one home on the property. According to the proposed Outline Plan phasing, the 
petitioners propose to construct another single family residence on the property within the next I to 
I 0 years. The current zoning district, AG/RR encourages the continuation of agriculture uses along 
with associated single family residential uses. The PUD proposes to continue the residential uses 
alongside a working farm and event facility. 

Agritourism: 
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Agritourism is not discussed in the Comprehensive Plan or Zoning Ordinance, but it is being discussed 
by the Ordinance Review Committee and Plan Commission as an opportunity for agricultural lands in 
Mouroe County. Agritourism would add to the permitted uses in agricultural areas. An events facility 
could fall under the category of agritourism. However, at this time, no such mix of uses is permitted 
within the zoning ordinance. 
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co.M:P.Rir:J-:t.E"Ns:rvF.l'LAN 
This site is within the Rural Residential Comprehensive Plan designation. In the surrounding area, 
properties are designated as Farm and Forest, the Ellettsville Rural Community, and the 
Bloomington Urbanizing Area. The Rural Residential designation is described as follows in the 
Comprehensive Plan: 

Rural Residential: 

The Rural Residential use category includes rural property, environmentally sensitive areas, and 

areas adjacent to quarry operations where low densities are appropriate and desirable; however, 

the sparse population character of the Farm and Forest category is no longer applicable. 

Generally, these areas are characterized by active or potential mineral extraction operations 

nearby, steep slopes, and the remaining forest and/or agricultural/and where roadways and other 

public services are minimal or not available. 


The Rural Residential use category includes all property in Monroe County that is not within the 
Farm and Forest Residential area, Bloomington Urbanizing Area or a Designated Community, or 
an incorporated town or city. Approximately 52,000 acres ofrural property in Indian Creek, Clear 
Creek, Van Buren, Bloomington, Richland, Bean Blossom, Washington, and Benton Townships 
are designated Rural Residential. Most often this categmy adjoins or is very close to the Farm 
and Forest Residential areas. Current Rural Residential densities are usually greater than 64 
homes per section and some portions ofthe Rural Residential area have already been subdivided 
or developed at urban densities. 

To maintain Rural Residential property use opportunities, an average residential density per 
survey section shall be established by ordinance. This average density shall preserve the rural 
lifestyle opportunity of this area and help protect nearby Vulnerable Lands. Where appropriate 
infrastructure is available, home clustering with open space dedications may be an option in this 
residential category. Open space can serve a variety ofuses including recreational opportunities 
for local residents, limited accessory agricultural uses, or buffering of an adjoining use. 
Contiguous Resilient Land shall be available for each dwelling adequate to support either two 
independent conventional septic fields or one replaceable mound system. Sufficient space for 
buildings traditionally associated for this type of use must also be provided. In addition, public 
roadways shall not experience less than the Monroe County Level ofService standard existing at 
the time this Plan is adopted. New subdivision road traffic lanes that access County roadways 
shall not exceed the capacity oftraffic lanes for adjoining public roadways. State highways, major 
collectors, or arterial roads are exemptfrom this requirement. 

The Comprehensive Plan outlines goals and strategies that pertain to Economic Development and 
Residential Development. Within the Economic Development goal, the following strategy relates 
to this proposed development: 

h) Create an agricultural overlay district that encourages sustainable agricultural-related 
business; (pg. 62) 

k) Further enhance opportunitiesfor small business by enhancing home-based business and 
home occupation zoning ordinance language for fUrther flexibility; 
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a) Establish the use districts and the environmental preservation requirements necessary to 
preserve the County's existing tourism and cultural assets; 

p) Establish the use provisions necessary to accommodate art, agricultural, and other forms 
oftourist attractions; 

The following residential development strategies relate to the proposed PUD: 

a. Protect the existing character of designated rural and urban areas within the County by 
keeping rural areas rural in character while encouraging urban densities and services in 
Designated Communities that serve to meet capacity requirements within the planning horizon 
ofthis Comprehensive Plan; (pg. 63- 64) 

b. Enhance the existing character ofurban and rural areas ofthe County by protecting existing 
investment and lifestyle choices; 

u. Strive to preserve the rural character and minimize the visual impact of large-scale 
development. Maximize the amount ofnatural vegetation preserved on each site; 

v. Encourage the practice ofdeveloping a design that fits the site rather than manipulating a 
site to fit the design in order to minimize the amount ofland disturbance; 

SITE co'N.in:l'IONS 
The site contains 18 acres. The northwest corner of the property contains floodplain. The 
floodplain also crosses Ratliff Road twice-west and east of the property. The property has an 
agricultural field along the northeast, eastern, and southwestern sides. The other areas of the 
property are wooded. 

There is some elevation change on the property as seen in the slope map. There is one section with 
closed contours that is marked as a pond. The site is on septic. The existing home is on septic. The 
proposed Event Barn would utilize a commercial grade septic system. The proposed single family 
home for Use District One would utilize its own septic system as well. The property does not 
currently utilize sewer. Prominence Pointe, a subdivision one mile (measured in roadway distance) 
to the north east is served by Ellettsville Utilities Sewer. Ellettsville Utilities works with property 
owners to install sewer mains and utilizes low-pressure pumps for individual properties to connect 
with the sewer main as opposed to gravity sewer. Currently, there is no sewer main along Ratliff 
Road. Ratliff Road is classified as a Local Road in the thoroughfare plan. 

One sinkhole has been identified on the Site Plan adjacent to the existing home. Petitioners do not 
believe there are other sinkholes on the property. However, further identification of sinkholes 
could be required with the development plan phase. 
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Percent Slope 

7935 W. Ratliff Road 


Roads 0 - 12 % slope 

D Parcels 12 - 15 % slope 

2 Foot Contours D 	 15- 18 % slope 

18-100% slope 

Lakes 

0 87.5 175 350 525
O..<=:O..iC::=:=:=="ia......oiiFeet 

All GIS and e~ctronic database matenals, and anv services which 
may be provideQ related thereto, are provided "as-is" Without any 

warranty of anv kind, and atl wantmties of merchantabllttv and 
1itness foi a particular purpose are hereby disdaimed. In nO event 
shalf Mor<roe Cou!Jly be liable to the reopisnt or any ol!\er party fm 
damages arising out of tile use or inabirlly to use lh<'!se ma!erfa!s 
This agreement shall be governed by tile law of lndtana, wl\ere 

any lrtigatwn arising hereunder shall take place. The agreement :s 
the complete and exclusl\le statement Df tl1e agreement between 

the parties and may be modified only by a wntlen agreement 
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Image One: aerial view ofproperty, house and RatliffRoad; 

Image Two: aerial view ofthe back halfofthe lot with a view ofthe pond and house; 
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Image three: view from RatliffRoad with existing driveway; 

Image four: Northeast corner ofproperty, looking south along eastern property line and 
proposed drive; 
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Image five: Approximately the proposed event barn site; facing east 

Image six: facing east in proposed event barn area; 
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Image seven: facing north, taken from the same point as Image Six; 

Image eight: Existing pond on property; 
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Image nine: existing house on property; facing north; 

Image ten: Existing chicken coop on property; 
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Image eleven: Existing barn on property; taken from the existing driveway, facing south; 

Image twelve: from existing driveway, facing west; 
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Image thirteen: from the existing driveway, facing east; 

Image fourteen: from existing driveway looking across the property, facing southeast; 
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Image sixteen: from proposed driveway, facing west; 
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Image seventeen: from proposed driveway, facing east; 
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PUD REVIEW CONSIDERATIONS 
Section 811-6 (A) of the Monroe County Zoning Ordinance states: "The Plan Commission shall 
consider as many of the following as may be relevant to the specific proposal: 

(a) The extent to which the Planned Unit Development meets the purposes of the Zoning 
Ordinance, the Comprehensive Plan, and any other adopted planning objectives of the 
County. 

Findings: 
• 	 The current zoning is Agriculture/Rural Reserve as defmed by Chapter 802 of the 

Monroe County Zoning Ordinance; 
• 	 AGIRR zoning encourages rural residential housing and agricultural uses; 
• 	 The PUD proposes to host events in a rural setting; 
• 	 The PUD will contain an event bam, two houses, open space, and maintain a farm; 
• 	 The PUD includes 4.5 acres of Open Space, which meets the requirements for 25 percent 

dedicated open space in a PUD; 
• 	 The Monroe County Comprehensive Plan designates the property as Rural Residential; 
• 	 The Monroe County Comprehensive Plan encourages economic development and 

tourism; 
• 	 The proposal will follow the requirements of Chapter 830, Landscaping with the 


exception ofbuffering the event facility from other uses on the property; 

• 	 The proposal utilizes the uses from Chapter 802, AGIRR uses and adds two uses: Event 

Bam and permanent Farm Stand; 

(b) The extent to which the proposal departs from zoning and subdivision regulations such as 
density, dimension, bulk, use, required improvements, and construction and design 
standards. 

Findings: 
• 	 The proposal departs from the zoning ordinance by adding two uses not included in the 

ordinance: event bam and permanent farm stand; 
• 	 The proposal includes multiple principal uses for one lot which are separated into use 

districts; 
• 	 PUD will meet all county landscaping requirements with the exception of buffering the 

event facility within the property, as noted on the Site Plan; PUD may provide additional 
landscaping beyond the requirements; 

• 	 The proposal requests to not follow the paving requirements of Chapter 806; 
• 	 The proposal plans to utilize required setbacks for AG/RR; 

(c) The extent to which the PUD meets the purposes of this Zoning Ordinance, the 
Comprehensive Plan, and other planning objectives. Specific benefits shall be 
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enumerated. 

Findings: 
• 	 The current zoning is Agriculture/Rural Reserve as defined by Chapter 802 of the 


Monroe County Zoning Ordinance; 

• 	 AG/RR zoning encourages rural residential housing and agricultural uses; 
• 	 The PUD proposes to host events in a rural setting; 
• 	 The PUD proposes to contribute to the rural and agricultural aesthetic; 
• 	 The PUD proposes to support a hobby farm on the property; 
• 	 The PUD will contain an event barn, two houses, open space, and maintain a farm; 
• 	 The PUD includes 4.5 acres of Open Space, which meets the requirements for 25 percent 

dedicated open space in a PUD; 
• 	 The Monroe County Comprehensive Plan designates the property as Rural Residential; 
• 	 The proposal meets the purposes of the Monroe County Comprehensive Plan, specifically 

those that encourage economic development and tourism including strategies that aim to 
"Establish the use provisions necessary to accommodate art, agricultural, and other 

forms oftourist attractions"; 
• The Monroe County Comprehensive Plan outlines a residential development strategy to 

"Protect the existing character ofdesignated rural and urban areas within the County by 
keeping rural areas rural in character while encouraging urban densities and services in 
Designated Communities that serve to meet capacity requirements within the planning 
horizon ofthis Comprehensive Plan;" 

• 	 The PUD treats the 18-acre as one property as opposed to subdividing into the 
approximately 7 parcels under the AG/RR zoning, which meets the purposes of the 
Comprehensive Plan's strategy to "strive to preserve the rural character and minimize 
the visual impact oflarge-scale development. Maximize the amount ofnatural vegetation 
preserved on each site"; 

• 	 By designing the PUD to fit the parameters of the site, the PUD meets the purposes of the 
Comprehensive Plan's strategy to "Encourage the practice ofdeveloping a design that 
fits the site rather than manipulating a site to fit the design in order to minimize the 
amount ofland disturbance;" 

(d) The physical design and the extent to which it makes adequate provision for public 
services, provides adequate control over vehicular traffic, provides for and protects 
common open space, and furthers the amenities of light, air, recreation and visual 
enjoyment. 

Findings: 

• 	 Access: Access is from Ratliff Road; the driveway is proposed for the eastern edge oftbe 
property and accesses two parking lots; petitioner has applied for a commercial driveway 
permit from the Highway Department (Highway report available at meeting); Highway 
Director reviewed petitions and did not require a traffic analysis of the site based on the 
off-peak hours and relatively low traffic volume. 

• 	 Septic: The PUD will acquire a commercial grade septic permit to accommodate the 
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proposed barn with maximum occupancy of 300 people. The proposed septic field is 
noted on the Site Plan; the closest sewer connection is one mile and provided by 
Ellettsville Utilities to the Prominence Pointe residential subdivision; 

• 	 Storm water: The PUD will follow the landscape requirements and provide bio-retention 
plantings for all run off from parking lots; the drainage engineer will review the proposal 
at the Development Plan phase; 

• 	 The PUDwill maintain a minimum of 4.5 acres natural or landscaped open space, which 
meets the PUD requirement for 25 percent Open Space and is noted on the Use District 
Plan; 

• 	 The PUD is designed to promote a rural aesthetic to be consistent with surrounding rural 
character with minimal tree removal and the proposed plan will maintain the existing 
trees on the property and those along the eastern property line to maintain a natural buffer 
with the adjacent property; 

(e) The relationship and compatibility of the proposal to the adjacent properties and 
neighborhoods, and whether the proposal would substantially interfere with the use of or 
diminish the value of adjacent properties and neighborhoods. 

Findings: 
• 	 All surrounding properties are agricultural and/or residential in nature; the closest home 

to the proposed event facility location is over 900 feet to the north; 
• 	 The proposed use of an event facility is inconsistent with surrounding properties; 
• 	 The proposed uses of residential and agriculture are consistent with surrounding 


properties; 

• 	 The proposed use of event facility plans to maintain the rural aesthetic of the surrounding 

area; 

• 	 The event facility will maintain existing wooded area to the south as open space to 
provide visual screening and buffering of the use; 

• 	 Perimeter parking landscaping and/or bio-retention landscaping will be required along the 
eastern property line between the Event Barn Use and the adjacent property to mitigate 
the parking lot run off; 

• 	 The event facility is required to follow the County Noise Ordinance; 
• 	 The proposed use of event facility is consistent with agritourism in other regions; 
• 	 Property values are difficult to predict; 

(f) The desirability of the proposal to the County's physical development, tax base, and 
economic well-being. 

Findings: 
• 	 See findings under (a) - (e) above; 
• 	 The PUD is consistent with the concepts of agritourism and capitalizes on the rural 

character and rural aesthetic of Monroe County; 
• 	 The PUD includes agricultural uses and a hobby farm (definition included in Outline 

Plan); 
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• 	 The PUD is consistent with several of the economic development and residential 

development strategies listed in the Comprehensive Plan (see findings under c); 


• 	 The PUD will work with caterers, florists, and other local companies for events; 
• 	 Commercial and mixed-use properties tend to have higher assessed values; 

(g) The proposal will not cause undue traffic congestion and can be adequately served by 
existing or programmed public facilities and services. 

Findings: 
• 	 The Highway Director has been consulted as to the impact on county roads and in regards 

to the safety of the intersection of Ratliff and Louden Roads; 
• 	 The Highway Director did not require a traffic study; 
• 	 The event cap at 225 people with 3 people per car would result in 75 trips to the facility 

once or twice per week during non-peak hours; 
• 	 The nearest fire department and sheriffs department still need to be contacted; 
• 	 The Event Barn will be constructed to commercial building standards; 

(h) The proposal preserves significant ecological, natural, historical and architectural 
resources to the extent possible. 

Findings: 
• 	 A The PUDwill maintain a minimum of 4.5 acres natural or landscaped open space, 

which meets the PUD requirement for 25 percent Open Space and is noted on the Use 
District Plan; 

• 	 One sinkhole has been identified on the property and is noted on the site plan; 
• 	 The PUD aims to meet the rural aesthetic and natural beauty of the area; 
• 	 The PUD design aims to preserve the existing wooded areas on the property by 

minimizes disturbance to the existing wooded areas, not permitting development adjacent 
to the sink hole, and 

• 	 There is floodplain (Zone A Flood Hazard Area, hydraulic analyses have not been 

performed) on the nortl1west corner of the property and along Ratliff Road; 


• 	 There is one pond on the property that will remain; 
• 	 No buildings are proposed to be demolished; 

(i) The proposed development is an effective and unified treatment of the development 
possibilities on the site. 

Findings: 
• 	 The proposed design of the development is consistent with the existing character of the 

area; 
• 	 The project includes a barn for events, parking, an outdoor events space, landscaping, a 

home for the property owners, and a tourist home/cabin the future; 
• 	 The proposal aims to accommodate existing natural features on the property; 
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• 	 If the property was able to be subdivided under current standards (not accounting for 
streets), approximately 7 residential lots could be created; 

• 	 See findings under sections a-h above. 
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Magnolia Farm 

Outline Plan 

Herndon Design 

7/8/2014 

Magnolia Farm Outline Plan Text re-submittal 
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Magnolia Farm 

The vision of Magnolia Farm is to create a place that contributes to the economic well being of 
Monroe County while displaying a strong reverence and regard for the surrounding agricultural 
based, rural environment. Magnolia Farm hopes to encourage an appreciation for the traditional 
rural character of Monroe County by providing the opportunity for guests to visit and experience 
firsthand, though small, an otherwise active and productive authentic farm setting. The current 
district designation for the property at 7935 W. Ratliff Rd. is Agriculture/Rural Reserve (AG/RR). 
As stated within the County Ordinances, the character of the Agriculture/Rural Reserve (AG/RR) 
District is defined as that which is primarily intended for agriculture uses including, but not 
limited to, row crop or livestock production, forages, pasture, forestry, single family residential 
uses associated with agriculture uses , as well as, limited very low density, rural non-farm 
related single family use. The PUDwill establish multiple primary uses for the 18 acre property, 
Residential/ Single Family Residence, Home Based Business, Event Barn, Agricultural Hobby 
Farm with the complementary uses of Agricultural Uses Land Animal Related and Non-animal 
Related and Tourist Home I Cabin, as well as associated accessory uses. 

The flexibility these uses provide increase the property owners' opportunities for success by 
allowing a wider variety of options in their efforts to establish an authentic agricultural backdrop 
for the events that will take place on the site. Magnolia Farm hopes to set a precedent for an 
agritourism based, family run business model that preserves and respects the character of rural 
Monroe County. Agritourism as defined by the Indiana General Assembly: "...an activity at an 
agricultural, horticultural, or agribusiness operation where the general public is allowed or 
invited to participate in, view, or enjoy the activities for recreational, entertainment, or 
educational purposes." 

Magnolia farm plans to operate 12 months a year but with the vast majority of events occurring 
within the 'season' April to October. Events will primarily be weddings, with some additional 
family reunions, church gatherings and corporate events; typically scheduled during Saturdays, 
with an anticipated 20-35 events per year. These events will have a typical event attendance of 
150 or less and establish a maximum event attendance of 225 including staff. 

Magnolia Farm, as needed, will utilize the TSA permitting process which will grant a temporary 
allowance for events that may exceed the limit of 225 attendees as stated within the formal text 
of the PUD. This size of event will be atypical, though a possibility that needs to be provided 
for. 

Page 93 of 221



Parking: Refer to Site Plan S1 

Magnolia Farm, with a maximum Building occupancy of approximately 300 guests, will host 
events with a typical event attendance of 150 or less and establish a maximum event 
attendance of 225. Based on the parking requirements for an amphitheater, club or lodge listed 
in table 6-1, chapter 806 of the zoning ordinance, 1 space per every 4 occupants is required. 
There will be a primary parking area for 38 vehicles with an additional 37 spaces provided for in 
an overflow area bringing the total to 75. For an event at the maximum attendance number this 
will provide 1 space for every 3 and a ratio of 1 space for every 2 attendants or less for smaller 
more typical events. 

The new drive and parking areas will be unpaved gravel adhering to the rural farm aesthetic 
Magnolia Farm is trying to establish. A paved ADA parking area will be created directly East of 
the Event Barn. 

Traffic: 

Magnolia Farms is located at 7935 W. Ratliff Rd. Traffic for Magnolia Farm is anticipated during 
non-peak times, as most all events will take place during the weekends with the majority taking 
place during the summer months. 

The traffic volume created by Magnolia Farm during these times would create much less wear 
and tear than what is created by traffic from the primary and intermediate schools, located one 
mile North at 7600 W. Reeves Rd (the corner of Reeves and Louden Roads). 

Visitors to Magnolia Farm will likely take similar routes as those traveling to the school, including 
HWY 46, Reeves Road and Louden Road, to arrive at the farm. Therefore, these roads are 
maintained in a manner, which is deemed safe and appropriate for area children and school 
buses . These schools have an estimated 1100 students in addition to staff on approximately 
50% of the calendar days (180 days). The Farm anticipates having events on less than 10% of 
the yearly calendar days with 150-225 guests. 

Landscape: Refer to Site Plan S1 
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In adherence to one of its core concepts, Magnolia Farm will strive to maintain and preserve the 
natural beauty of the property at 7935 W. Ratliff Rd .. Only where necessary as required by the 
event barn's development plan will the existing vegetation be disturbed. There has been an 
effort to site the newly planned structures and parking areas within existing clearings to 
minimize the removal of trees and only where necessary will this occur. To achieve the 25 
percent permanent open space requirement 4.5 acres will be dedicated as a permanent 
undisturbed area. As indicated on the site plans, this Zone (Use District 5) will have access 
points that pass through it so as not to isolate the Southwest corner of the site which has been 
identified as the location for a future single family house(Use District 1 - refer to site plan) These 
proposed paths are yet to be defined but their approximate location, including the possible 
future extension of the existing driveway, are indicated on Site Plan S1. Their presence will not 
reduce the required 4.5 acre requirement. 

Magnolia Farm will utilize the existing preserved vegetation to meet, wherever possible, it's 
minimum landscaping requirements. This is consistent with establishing a traditional rural farm 
aesthetic rather than a more urban commercial aesthetic that the ordinance landscape 
standards dictate. 

Magnolia Farm will not be required to create bufferyards along the edges of it's own adjoining 
Use Districts of differing intensities. Similar intensity levels exist between Magnolia Farm Use 
District 2 and the adjacent parcel to the East, therefore no bufferyard will be required along the 
East Property line as stated within Ch. 830 of the county Ordinances, Table 30-1 and 30-2. The 
established tree line along the properties' edge, however, will be nurtured to serve as a natural 
light and sound buffer to the adjacent property. This swath of existing woodland along the 
eastern property line will also be utilized to meet the parking area's eastern edge perimeter 
landscape requirements. Parking area perimeter landscaping will, wherever possible, be met 
with existing vegetation and only where needed, trees, plantings, and grasses appropriate to the 
farm aesthetic will be used. This sentiment is expressed within Monroe County's 
Comprehensive Plan, section 6.2. where the stated goal is to "Protect the character of 
designated rural and urban areas within the county by keeping rural areas rural in character and 
urban areas urban in character". 

Only low level ground lighting will be used at the parking areas and drive to further minimize any 
lighting disturbance. 

Upon a review of the available topographic information as well as a visual inspection of the 18 
acre tract, there is a single karst feature located near the existing house to the Northwest. (refer 
to site plan) 

Signage: 
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Magnolia Farm will adhere to sign age requirements for a commercial property as allowed within 
the Zoning ordinance Ch. 807. 

Ownership: 

Brandon Powell and Hannah Powell are the current owners of the 18 acre parcel as well as the 
adjacent 40 acre parcel to the South. There is the future tentative possibility of dividing the 18 
acres; separating the 3.95 acres of Use District #2 and the eastern edge of Use District #3 from 
the rest of the 18 acre parcel. This would include the Event Barn and access drive form Ratliff 
Road. Currently, however, there are no definitive plans to do so. 

Phasing and Development: 

1 - 18 months after approval: Use District #2 development- Event Barn, drive, primary parking 
and required landscaping. 

6 months- 5 years: secondary parking. 

1 year- 10 years: Use District 1 development- future home site. 

PUD Primary Uses I Use Districts: Refer to Use District Map Sheet A2 

Use District 1 - Residential/ Single Family Home, Home Based Business. 

Use District 2- Event Barn, Residential/ Single Family Home, Agricultural Hobby Farm, 
Agricultural Uses- Land Animal Related, Temporary Seasonal Activity. 

Use District 3- Agricultural Hobby Farm, Agricultural Uses- Non-animal Related, Agricultural 
Uses- Land Animal Related. 

Use District 4- Residential/ Single Family Home, Tourist Home Cabin, Home Based Business. 

Use District 5 - Permanent Open Space. 

Primary Use definitions: 

RESIDENTIAL I SINGLE FAMILY HOME- Use District 1, Use District 2, Use District 4 

A free-standing residential building occupied by just one household or family, and consisting of 
just one dwelling unit or suite. The centrally located existing 2 bedroom residence will serve this 
role initially until a new single family home is built on the 18 acre parcel within the south west 
quadrant The new residence will be designed within a traditional arts and crafts style and be 
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consistent with the other aesthetic goals of creating a traditional rural setting for the owners and 
their family-run business. It will be a 3-4 bedroom home of approximately 2000 - 5000 sf. (refer 
to character images) 

The Existing House will be converted upon completion of the new house into a rental property or 
a Tourist Home Cabin. (refer to Use District 4) 

In the event that the Magnolia Farm business model proposed becomes unsustainable the new 
barn building could be converted into an owner occupied residence in lieu of the construction of 
a new residence as stated above within the back Southwest quadrant of the 18 acre parcel. 

Accessory uses: Home Based Business, Home Occupation 

Brandon and Hannah Powell as they undertake the task of building a successful home-based 
business will be required to perform business and commercial tasks from their primary 
residence, many of the tasks unforeseen. The Event Barn as well as the Agricultural and small 
scale retail demands of the Hobby Farm will require certain scheduling, bookkeeping, billing and 
production work to take place at home. 

EVENT BARN - Use District 2 

An Event Barn is a family owned and operated leasable event facility that provides a natural, 
rural backdrop for weddings and special events. The barn will dually serve, as well, as a support 
structure for the activities of one of the properties' other primary functions - a workable and 
profitable family run Hobby Farm. 

It's primary role will be to provide a leasable venue for people who want a traditional, rural, 
picturesque and hopefully unforgettable backdrop for their special event. The barn will be of a 
traditional vernacular architecture closely tied to familiar structures that those of us who grew in 
central and southern Indiana are accustomed to seeing. Most likely taking a gambrel roof form. 
It will have a footprint of approximately 3200 sf and be of a height of approximately 35 ft. when 
completed. (refer to character images) 

The barn building will have a maximum building occupancy of approximately 300 guests, but will 
typically house events with an attendance of 150 or less with a maximum event attendance of 
225. When there is a need to host events that may exceed the stated number of 225 Magnolia 
Farm will utilize Temporary Seasonal Activity permits (TSA's) to provide for this rare 
circumstance. 

The Barn and adjacent areas surrounding it will at times serve as a back drop for the selling of 
agricultural products generated from the farm itself. (see Agricultural Uses, Non-animal Related, 
Agricultural Uses, Land Animal Related ) 
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TOURIST HOME I CABIN - Use District 3 

Ch. 802 -5 04 -A building, or portion thereof, in which four (4) or fewer guest rooms are 
furnished to the public under the terms of a short-term lodging agreement. 

The existing residence on the property, after a new primarily residence is built, will function to 
support the events hosted on the property. This support role will primarily be as a staging area 
and or preparation area for guests or catered staff. The role will eventually evolve to be an 
overnight retreat for a newly married couple or special guests associated with the Event Barn 
activities. This final touch at the end of a special day will truly make the rural and authentic 
experience Magnolia farm provides one to remember. 

AGRICULTURE I HOBBY FARM- Use District 2, Use District 3 

A small farm operated for supplemental income rather than for primary income generating 
purposes. Outside of supplemental income generation, a goal is to maintain an authentic 
backdrop for hosted events. Agricultural uses such as the care of a small number of livestock, 
the limited farming of crops and I or maintenance of a large open garden area, as well as the 
housing and storage of all required animal feed, tools and equipment will be performed. 
Commercial and retail functions of a small family farm will be utilized such as the selling of 
onsite grown fruit and vegetables. (see Agricultural Uses, Non-animal Related) 

Accessory uses: Fruit and Garden Stand I Market-

The creation of a small, profitable and active family run farm is one of the primary goals. The 
authenticity this brings to the experience of being on site is what will make Magnolia Farm 
unique and a desired setting for special events. For this reason, the Barn and adjacent areas 
surrounding it will at times serve as a back drop for the selling of agricultural products generated 
from the farm itself. The farm stand will be approximately 250 sf. or less selling crops and items 
produced on the farm, including, but not limited to items such as, eggs, crops, plants and cut 
flowers. (see Agricultural Uses, Non-animal Related, Agricultural Uses, Land Animal Related ) 

AGRICULTURAL USES, NON-ANIMAL RELATED - Use District 2, Use District 3 

Ch. 802 -5 01 - Agricultural and farming activities involving the 

production and preparation of plants for human use, including horticulture, nurseries, 

forestry, sugar making, viticulture, grains and seed crops, fruits and vegetables of all kinds, 

greenhouse applications, and lands devoted to soil conservation and forestry 

management; all such uses exclude the processing and packaging of plants as food stuffs, with 
the exception of viticulture operations and small-scale marketing of processed fruit 

products, as in fruit markets. 

As a functioning and profitable family owned Hobby Farm, Magnolia Farm will eventually 
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produce an undetermined amount of plant based products for sale within the limitations of the 
6+ acres of Use District 3. This will include though not be limited to small scale grain and/ or 
vegetable crop production. 

AGRICULTURAL USES, LAND ANIMAL RELATED- Use District 2, Use District 3 

Ch. 802 -5 D1 - Commercial agricultural activities involving the production of animals and the 
preparation of products for human use, including dairying, poultry, livestock, or other such 
operations, but excluding meat processing and packaging operations. 

Brandon and Hannah Powell for their own personal use as well as being an integral part of the 
plans and scope of their Family Run Hobby Farm will keep a limited number of farm animals on 
the 18 acre parcel. They will be housed in the existing out buildings located on the site within 
Use District 3. As dictated by the Monroe County Ordinance Ch 802 #43 the livestock intensity 
figures are as follows- base on a Use District 3 pasture of 3.37 Acres: 

Large animals- 4 or 
Medium animals - 8 or 
Small animals- 20 or 
16 beehives 
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Setbacks: 

Magnolia Farm will adhere to typical AG/RR setback requirements as indicates in Ch. 804 table 

4-1 in the County Ordinances. 


25ft. set front setback from local road. 


50 ft. side yard setback (15ft. for residential structures and residential accessory structures). 


50 ft. rear yard setback (35ft. for residential structures and residential accessory structures). 
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Maanolia Pa:rm 

Hannah and Brandon Powell 
7935 W. Ratliff Road, Bloomington IN 

Traditional form and materials wlll blOOd 
seamless!y with the local rurallandscilpe, 
Representative Photos 

-HERNDON DESIGN 
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Maanolia Pan11 
Hannah and Brandon Powell 
7935 W. Ratliff Road, Bloomington IN 

Exterior everrts will ocCtJr on the lawn adjacent to the proposed barn. 
Representative Photos 

Open barn interior rustle I elegant environment 
Representative Photos 

-HERNDON DESIGN 
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Maanolia Fan11 

Hannah and Brandon Powell 
7935 W. Ratliff Road, Bloomington IN 

Open barn interior rustic Jelegant environm~nt 
Representative Photos ' / , 1l 

.. ,:·5 

-HERNDON DESIGN 
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01ARACTER IMAGESMaanolia Fanu 
Outline Plan 
Hannah and Brandon Pov,rell 
7935 W. Ratliff Road, Bloomington IN 47404 

SiNGLE FAMILY HOME-IMAGE 2 8NGLEFAh11LY HOME-IMAGE 1 

J:ARMSTAND-iMAGE 3 FARMST.AND-IMAGE4 

-HERNDON DESIGN 
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EXIDBIT THREE:SITE :OISTRICT.MAI' 
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EXHIBIT. FOUR: SITE PLAN 
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EXIITBITFIVE: SITE PLAN"WithCONTQURS 
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EXHIBIT six: NOISE oiiDIN.ANCE 


CHAPTER380 

NOISE CONTROL 

38()..1, Definitions 

As used in this Chapter, unless the context clearly requires otherwise; 

"Amplified Sound" is any sound, including voice and music, whose loudness is 
increased by an electric or battery powered amplifier and speaker(s), either separately, or 
in conjunction with, other components; it includes a radio. audio-tape or compact disc 
player, loud speaker system, motor vehicle horn, siren or musical instrument 

"Motor Vehicle" is any self~propelled vehicle as defined in IC 9-13-2-105. 

"Muffler" is any device used upon a motor vehicle whose purpose is the quieting of 
engine combustion noises including the quieting of the noise of intake and exhaust gases 
upon a motor vehicle. 

"Person" is a individual, partnership, corporation, association or limited liability company_ 

380-2. Noises Prohibited 

(A) 	 No person shall operate a device which produces amplified sound from a fixed 
location which is clearly audible at a distance which is fifty feet (50') or greater 
from lts source after 10:00 p.m. 

(B) 	 No person shall operate or occupy a motor vehicle up:>n a street or highway while 
operating a device which produces amplified sound which is louder than 
necessary for convenient hearing by persons inside or upon the motor vehicle 

(C) 	 No person shall operate a horn, siren or signaling device on a motor vehicle 
except as a danger warning. 

(D) 	 No person shall operate a motor vehicle upon a street or highway which is not 
equipped with a muffler which suppresses the production of excessive noise, nor 
shall any person operate a motor vehicle upon a street or highway with its muffler 
removed or equipped with a cut-out or by-pass. 

380-3. Exemptions 

This Chapter shall not apply to the following: 

(A) 	 noise resulting from any authorized emergency, fire or police vehicle when 
responding to an emergency call; 

Chapter 380/Page 1 
Revised 04/09/10 

Page 108 of 221



(8} 	 communication devices necessary in the performance of law enforcement or fire 
control duties, or to any emergency vehicle equipment with any communication 
device necessary in the performance of emergency procedures; 

(C) 	 emergency warning sirens which are activated by a political subdivision; 

(D) 	 motor vehicles used for business or political purposes, which in the normal course 
of conducting such activities use sound making devices; and/or 

(E) 	 noise resulting from the operations of the Monroe County Airport, the annual 
Monroe County Fair, Monroe County Fall Festival, Heritage Days Festival, stone 
Quarry Festival, Festival of Lights, Smithville Labor Day Celebration, or other 
noise resulting from activities of a temporary duration permitted by law for which a 
license or permit has been granted by the City of Bloomington. 

380-4. Enforcement 

(A) 	 The Monroe County Sheriffs Department may enforce the provisions of this 
Chapter by issuance of a written citation to those persons charged with its 
violation. Any person issued a written notice of violation of this chapter who 
admits the violation and pays the designated penalty to the Monroe County 
Ordinance Violations Clerk within ten (10) days after issuance of the notice shall 
not be prosecuted for the violation. 

(B) 	 In the event that the penalty is nat paid within the prescribed period, the matter 
shall be referred to the County Attorney. 

(C) 	 In lieu of issuing a citation, the enforcement officer, may, ln his or her discretion, 
issue a warning to persons advising them of their violation of this Chapter, and 
such warning shall not require payment of a penalty. 

38(1.5. Penalty 

A person who violates this chapter commits a Class A Ordinance VIolation and shall be 
fined in an amount nat to exceed Two Thousand Five Hundred Dollars ($2,500.00) per 
violation. 

[end of chapter) 

Chapter 3801Page 2 
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EXIITBIT SIX: DECIBEL LEVELS CHART 


COMM<m f!iOOOR 
$1.JU~O \-Jf;\fft$ 

Source: Lambert Studies Workshop, 

http://www .airportsites .net/lambert-stl/workshop I /nc b29 .aspx 
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MONROE COUNTY BOARD OF COMMISSIONERS 

REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS 


The Commissioners will not accept this item for their Board of Commissioners 


Meeting if this form is not completely filled out. 


Title of item to appear on the agenda: Ratification of Grant Application with the Indiana Supreme Court Division of State Court 
Include VENDOR's Name in title Admininstration 

Fund Name:......_~-----"' Fund Number: 1~...-._~~~......~1 Amount: 1....________----'1 
Executive This is a grant application that will allow the Monroe Circuit Court to develop a pre trial release program as a pilot project. 

Summary: 

Date item will appear on the Commissioners' Agenda: ~....ls_-2_2_-1_4______,~ 

Contact Person: ,_IT_ro_,y'-H_a_t_fie_l_d____-J 

Presenter at Commissioner Meetin if not contact 
Office/Department: Community Corrections 

County Legal Review required prior to submission of this form: 
Attorney Name who reviewed: b~-o_n_e__________--l 

Is this a grant request? Yes 0 No D 
New or current Grant? New 0 Current D 
Grant application uploaded into the Grant Navigator (required) Yes 0 
TOTAL Amount of grant money to be awarded: '----------' 

Federal: I I 

State: 

Local Match: ~........_________. 


Signed: !Angie Purdie Date: ls-20-14 

E-mail agenda request and all necessary documents to the Auditor's office (Connie Axsom) and to the Commissioner's Office e-mail: 
Commissionersoffice@co.monroe.in.us 
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INDIANA SUPREME COURT 

DTVfSION OF STATE COURT ADlVUNISTRATION 


30 SOUTH MERIDIAN STREET, SUITE 500 

INDIANAPOLIS, IN 46204 


COURT REFOR'Vl GRA.NT APPLICATION 

Application Deadline: August 15, 2014 


Your application must be received in the off1ce of the Indiana Supreme Court Division of State Court 
Administration on or before August I 5, 2014. Please complete the application electronically and then 
print a copy and sign the certification at tbe end of the form. You may fax a copy to the attention of 
Elizabeth Daulton at 317.233.6586, or scan and email to elizabcth.daulton(2Dcourts.in.gov, with an 
original to follow at the above address. 

1. 	 This application is being subrnitt2d by the judges of the courts in: 

The Monroe Circuit Court. 

2. 	 Grant Purpose Area. This is an application for: 

~Other Project. Pretrial Release Program Pilot Project. 

3. 	 Grant Supervising Judge. The judge or judicial officer ·-vbo ·v-,511 be leading the project 
and serving as lead contact for notice aud ot.ber commuillcations is: 

Name Hon. Teresa D. Harper 


Position Presiding Judge~ \1onroe Circult Court 


Address 301 N. College Avenue, Bloomington, IN 47404 


Phone (812) 349-7 40 l 


E-Mail tharper(G)co .monroe. iD_,_il;?_ 


4. 	 Grant Project Manager, The person who wlll manage the project at local level and will 
complete the quarterly reports (due 12/31/14, 3/3lil5, 6/30/15, and 9130/l5J is: 

Narr1e Linda Brady 

Position Chief Probation Officer 

Address 214 E. 7'h Street, Suite 200, Bloomington, IN 47404 


Phone (812) 349-2648 

E-Mail lbradv@co.monroe.in.us 


5. 	 Purpose of Court Reform Study. Please indicate purpos<c for which you will use the 
grant funds. 

~ Other/Miscellaneous. Pretrial Release Program Pilot Project. 

CRG-PRG-J Approved by the. Divisior, of State 
Pagel of l4 Colli"' Aci.rrUniscration 0.?..-2008 
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6. Project Description. Please describe your proposed project here, 

PRETRIAL RELEASE PROGRAM' PILOT PROJECT ABSTRACT 
The Monroe Circuit Court seeks to develop a formal Pretrial Release Progra.-n as a pilot project. 

There aJe two goals of a pretrial release decision: first to assure the appearance of the defendant 
in court, and secon~ to assure community safety. The first decisjon point regardi11g pretrial 
release occun; at the Monroe County Jail upon book-in, The Monroe Circuit Court has 
established a bail schedule that includes both a surety and cash component for 2JJ offense 
classifications except Murder. 1 

For defendants wbo do not post bail, the next decision point for pretrial release occurs at the 
Initial Hearing. During the Initial Heanng, the pretrial release decisions are detemrined by the 
judge on a case by case basis with minimal information about the defendant available to the 
Court. 

If the defendant is not released at the Initial Hearing, a Bail Review Hearing is held within four 
(4) illiys during which the defendant is represented by counsel. Local statistics have consistently 
demonstrated that more than 88% of defenillints in custody at the flrst Bail Review Hearing 
remained m custody after one week and only 27% oftbese individuals bad holds or other barriers 
keeping tbem from being releasecL 

Release decisions carry enormous consequences for both the community and :11osc accused of 
comr;titcing crimes. Research shows chat extended pretrial detention is correlated v.'ith longer jail 
:-1nd nr;son tenns, increased cri1ninal activity after cases are over, and a decrease-d J.Jkelihood that 
deF::;-,do.-,-JLS -~vi]J retu_rn to court. 2 

There a.Te- models of pretrial re]ea_c;.e progran1s that can effectively manage Getendants in a 
C-Of_;")lj,uniry sctting.3 Reducing the number of pretrial detainees irr ja1Js or the J,~ngth of their stay 
c.2.11 cc.n:;erve lirnited resources and allow the jail to meet other pubhe safety ceeds. 

The- Cr:L.rTt seeks to implement a forma} Prctri31 Release Program to obmin :·skvilllt Jnfom1arion 
aboux. defendants prior to making these Jmportant release decislons. 

The JJ-n.zj~ct will: provide pretrial risk assessments: identify those defendants it1 Deed of 
specialized services (mental health, substance abuse) and allow such services to oe started in a 
tin1ely rrnmner; appropriately supervise and monitor defendants assigned to a_ pretrial release 
pre>gTam; and utilize procedures to increase the likelihood of the appearance c~f defendants for 
subsequent coun hearings and court obligations. 

j Monroe Circ-uii Coun Bail Bond Schedule. Local Rilles, p"-ges 37 -41. 
hrto~ _.,/w>V"'~~' .co .momoe .in.us.TSD/DesktopM odules/Brin cr /m.i_nd;Dh1X'Do'VIrnload.aspx7Tlib ID=] 40&CoiTh-nand-Core Down 
1oad&Entrvlc><l l794&PortaJJd-O&TabJd- J 40 
1 John and Laurn Arnold Foundatjon., Nov. 2013: July 20 l 4 l.:rrm:/iv;.'VV\1\-' .a;-:noldfoundation.on!lre:se.archfcrimillal:iustice 
3 Creating a.n Effective Prebal P:rogrd.ID: .A~ Toolkit for Practitioners. 
b11-JLL{b .?s_:.Q,n.,.peticriustice/21 cc2a3671608ba48b lkm6bc !4£..ndf 

rage:! vf 14 CRG-PRG-1 .t..ppwved "by 1.be Divi~icm ofSmte 
CD\m Administration 02/2008 
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6. Pr-oject Description. Pretrial Release Program Pilot Project. CONTINUED. 

GFIDfNG PRINCIPLES OF PROPOSED COURT REFORM GR<\....1\'T: 

The Indiana Cor:illnission on Lt)cai GoveiTh_uent Refo-;-nJ published tbe Conunissjon 's re-po!t) 

Streantlining Local Government.· WC-"ve got to step goverrzing like this. Tne report incl11des 27 

recommendations and identifies "guiding principles of reform'' which were the wre principles at the 

heart of the recommendations. The Monroe Circuit Court shares many of these srune guiding 

principles for court reform. 


Ibis Court Reform Gmnt proposal· s guiding principles are: 

L 	 Immediate~ To implement a formal Pretrial Release Program that will have an immediate 
impact on the needc; of the 1v1onroe Circuit Court. For the short tennj the ColliL wi!J focus on 
in1piementing pollcies. procedures, practices and correctional progran1s that are withjn the 
Court's purview and authority. 

2. 	 Future ~ To investigate Pretrial Release programs. practices and possible court refomJs to better 
position Monroe County for future efficiency and growth in tbe long temL The Court plans to 
work wit...h the relevant stakeholders to create a bro2der cobesjve continuum for pretrial policies, 
practices and programs. 

3. 	 Evidence-based- To utilize and successfully irnp!ement pretrial release risk a,ssessmcnt tools~ 
progrdJTIS and practices rhat have been sbolA:n iliro•Jgh research to be "evidence-based 
practices ''(EBP). From a legal perspective, prerriai pro§..'Til111S consider both tbe rignts of the 
defendant and the integrity of the ju.djcja] process. The presun1pbon of innoc.ence~ tbe right to 
reasonable balJ and other Jega] and constitutiona_J. rights of people facing charges are balanced 
with the need to protect the- coiTlt--nuillty, 1naintzin the wtegrity oftite judicia1 process, and assu~e 
appearance in court_ Research has sbo\"'rn EBP -m:.en'entions, including preuia1 supervision, 
reduce costly ja-il stays" lncreasing the Ekelihoc_rd th:Jt the defendant does not cornm_]t a new crime 
while 2\JY·ait:jng nlaJ and returns to court.4 PretriaJ interventions should be geared to\vard 
achieving il;ose desired outcomes in a cost-e±feciive manner. }v!any bodies of c:rirninal justice 
research C(!lne tn the same conclusion: "'Eve.ry~ coun.ry.) should have a pretrial sen-rices agenCJ1 or 

. •j ' '.' J• 5 h 7 
srm.J.~ar cn.n;:y. · 

4" 	 _Practical- To utilize aod successft1lly implement p1-etria] release practices and reforms that are 
praciicul and possible to hupkrnent in Monroe Coumy utilizing existing staff resources and 
other JimJk-d local resources. Furtl1er, to utilize practices and reforn1s that) if proven successfu1, 
can readily he replica1ed in other jurisdictjons..·\ccorchng to the American Bar Association 
Standards, ErerJ;.furisdiction should estahlish a prerria1 sen,ices agency or program. to collect 
and present the necessary informationr pres-ent risk assessment_~! andy consistent with court 
policy. muJ.-:e release recommendations required b~v the judicial t~fficer in m.akin.g release 
decisi.ons ... 

~ \-'anNostra.n~ Marie; K cebler, Gina. "'Our j(mmey tow;~!d p;eui~~-~ justice," Federal Probation., 7l (2_): 20"25_ 2007 
: ExpJDring Probbms and Prospe-cts foT Controlling CoUJJty .iaii h_,pulations in the United States 
~1ttn :/.-'>'i.FV>'>'-'. oac0un ties.o~o '?ro o;a:m_~Scn:iccs/Documen ts.'J ail S D rvcv Fin 8.l ;:\:_n:.. Q.Qf 
0 National institute of Corrections Jail Ca.paciiy Planrur:g G-t;;de: A S.rsu-:.ms Approach (Jv-ov. 2009). 
R	-:tro :_'/ni cic. OQ\i /Libra::-,'10" ~ i :'.2 

Pntrial S.ervic.es Prognrrnming at t]Je Start of the 21 s1 C~mc:Jry: _.n,__ Sun'ey ofPretriaJ Servjces Prog-r-d.ms, July 2003, Bureau 
of Justice AssiSTance.. )Jc~n /lv;'\V\~'.ncirs.Q.ov!nd:ffilesl/bja/) q~:;:,_nJf 
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6. Project Description. Pretrial Release Program Pilot Project CONifuuED. 

RATIONALE FOR FOCCS ON PRETRIAl RELEASE PROGRA.MS: 
According to fue Bureau of Justice Statistics, at L'lis time 61 percent of the nation's jail populaticms are 
pretrial detainees, almost all of whom simply cannot afford rheir bail. 8 In 2011, Attorney GcneraJ Enc 
Holder remarked oflow-risk defendants sitting in Jail pretrial, that: "[a]lmost all of these individuals 
could be released and supervised in their communities- and allowed to pursue and maintain 
employment and participate in educational opportunities and their nom1al family lives- without risk of 
endangering their feJJow citizens or fleeing from justice. Studies bave clearly shown that almost all of 
them could reap greater benefits from appropriate pretrial treatment or rehabilitation programs than 'Tom 
time In jail ~ and m.ight, as a resuH, be less likely to end up senring long prison sentences." 

Conversely, recent research by the ~Amold Foundation bas shown a disturbing percentage-"-neai"ly 
half--of defendants classified as high risk to reoffend or fail to appear in court are routinely releac.cd 
under traditional bail systems. 9 	

. 

The Monroe Circuit Court Probation Department has conducted "'snapshot" studies of the pretrial 
population in the Monroe County Jail on two occasions over the past several years. 

SNAPSHOT SUMMARIES 2008 AND 2009 
r 2008: defendants ir1 custody at Initial Hearing (Ul) varied from 4 7 to 55, weekly average 

51.75. 2009: varied from 50 to 58, weekly average of54.75. 
> .2008/2009: largest number of defendants in custody at lH occurred on Mondayf,, with 

Monday's defendant numbers accounting for one~ third the weekly numbers ai ill. 
? 2008: of 207 defe:Jdants in cus!Ddy at IH, only 17 (8%) were released to pretrial supc::vision. 

2009: of 219 defend:mts in custody at lH. orJy l 9 (9%) were released to pretricJ supe.:~Vlsioil. 
> 2008/2009: ne.2.rly half of the defendants in custody at IH remained in custody· afLex o:JE: 

week. 
> 	2008: more rhan 80~..'(; of defendants in custody· 2.t tbe first Bail Revjew Hearing remcined in 

custody after one IVeek Of the 96 remaining in custody afrer one \Veek~ 27~1o had oul-{~·:f-
county holds or other barriers keeping then; fron1 being released.. 
2009: rr1ore than 88% of defendants in custody Rl Cnc·. fu·st Bail Revie\JI.' Hearing ren1~:ined in 
cu._stody after one \\''::)ck. Of the 103 rern3"!_ning in custody after one week, 27~/D l1ad out-c·f
county holds or other baniers keeping them from being re]ea_sed_ 

> 	SNAPSHOT Su,-nmary: \Vben comparing both "snapshots", the data is fairly consistent. 
The- major statlstle to note is the fact that over 88%_> of defendants in custody at the firsr Bell 
Reviev"' Hearir.1g remained in custody after one week and only 27°/o of these individusls bad 
holds or other ba.rT1ers keeping them from being released... In real numbers this accounts i~)r 
75 defendants each \Veek that cou1d be targeted for assessment for a pretrial senricc:s 
prOf,IT'dJIL 

TI1e Monroe Circuit Court is in need of a formal pretrial reJea~;e program t1at utilizes the mcst rece:r1l 
research to inform a."Jd guide bail and pretrial release decisions in tbe best interest ofpubhc s2fety and 
jusbce. 

') ··FeJo:ny De:fenili>nP:: in Larg~ Urban CoUDties__ Bu,reau ofJusT~ce- Su&tistics. Brian A. Reaves, December 2013. 
6 http:.- 'ac:Joldfoundation~org~sitestdcf:ralt'fiJesi-:~df?U.A.F_-rese<:lrcb-slmlmo.rv ?SA.-Cou-;1 4 1 .Ddf 

f'a~e 4 of 14 CRG-PRG-l AppwvcG "::-:<bt _1)re~-;icm of 3".a:Lt' 
Coen _t,cL_rni:nis~aicm \12'2008 
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6. Project Description. Pretrial Release Pmgram nlot l'n:fect. CONTTh'l:""ED. 

fM"PLEM:ENTATION JVIETHODS FOR COD!<T REFORM GRANT: 

The Monroe Circuit Court will use the following evidence-based practices as the primary methods to 

implement a formal Pretrial Release Program Pilot Project. 


~on:roe Conn tv Jail Intake Screening Summarv- The ftrst point ofpretrial screening will be the 
Monroe County JaiL All inmates lli'ldergo a jail intake screening upon achnission. The jail staff 
utihzes the form ~'lrfonroe County Correctional Center Intake Screening Form n which smnmarize-s 
v:rr-ious risk factors, including the details of the current offense. The "Monroe County Correctional 
Center Intake Screening Form" shall be provided by the Monroe Counry Jail to the Probation 
Department's Pretrial Release Program Probation Officer (the "Screener PO") for aU defendants 
charged \Vith felony offense(s) and persons charged \Vith n1isdemeanor offenses who are not rekascd 
on b2il after the Initial Hearing is completed. 

Pretrial Risk Assessment -The Indiana Risk Assessment System (IRA.S) has a validated Pretrial ' 
Assessment Tool (JRAS-PA T). This tool will be utilized by the Probation Officer assigned to the 
Pretrial Release Program, the "Screener PO." Additional validated screening instmments may be 
utilized as determined by the Court. One promising pretrial risk assessment tool is being studied by 
tbe Laura and John ,-\mold Foundation. 'This tooL Public SafelY Assessment-Court (PSA-Court\, 

~ .'. 
is -

being piloted in various jurisdictions and may be released for use to courts in lhe near future, 

l1 is estimated that I 60 defendants per 12 month period will be screened and undergo a risk 
2SSessment conducted by the "Screener PO" for possible referral to a Pretrial Release Program 
liiJll/or a Problem Solving Court Progra_m component. 

:1. 	 ;e_roYiding Pretrial fn.form?tion tn Court-- The <"Screener PO" wiH, npon request of the Court: 
;-:.rovide the foJJo<}:,/ing inforrnation to the Court for defendants viho are incarcerated in the Monroe 
C~otmty Jail: 

a. 	 JRAS Pretrial Assessment Tool results; 
b. 	 Results of any add.ilicmal vz1idated pretr:ial screening too}: 
c. 	 Criminal record cher:k~ 
d. 	 Recent Probation Department reports regarding the defendant; 
e. 	 Jail conduct report (for serious violations ofjail rules); and 
f. 	 Any recommendation regarding possible pretrial release program pJaccment and conditions. 

4. 	 Supervision and l\_1onito-ring --The Probation Depart:nent wil} provide pretrial supervision and 
monitoring_ as ordered by t:he Court. Un1ess specifled by the Court supervisjon intensity,. frequenc·:-. 
and methods (elcctroillc morrito~_u1.g~ GPS, a]cobo] tcsring, drug testing, etc.) wilJ be detennined by 
the Proba6on Department pursuant to departmental pohcy a.nd risk c1ssessrnent factors. NOTE: 
Policy for supervision levels for pretria] detaL'lees \VilJ be deter;nined by the Monroe Circuit Ccnnt 
Board of Judges within 60 days of grant notification. 

Page5ofH C?,(:,-PRC>~ _.<\ppro;•ed h:·· bt. Divisior. o~·SlCJ.tec 
(::pn Adrllinisc.m.il)n (12..'j·,lil?i 
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6. Project Description. Pretrili! Rdease Program Pilot Project. CON1INlJED. 

5. 	 Headng Reminders- The Prcbar)cm Department \Vili issue rerninders of upcmning court hear.~.ngs 
tD pretrial reJease program pc..._rticipanL"- J\1ethods 'Nill include telephone calls .. text messages:. en1ails, 
and/or lLS. mail letters. TI1e deparlrrJer;r \\'ill seek electronic metbods of reminders to increase the 
rehablhfy that reminders are issued iJJ a timely manner. 

6. 	 CoHection and Analysis of Perfonnance J\lcasures- The department shaJJ utilize its case 
management system ';Quesf' to corle-ct relevant performance data. The department \\ill contract 
\Aiith an independent researcher :.o <:Ec..Jycze process and outcome data from tbe project. 

7. 	 ;L-on£ Term Planning- _After corn pkticm of the first six (6) months of the Prcii-ial Release Prograrn 
Pilot Project and upon receipt of rnicl-tenn statisticaJ d.ata and perfmn1ance measures~ the Court \Nill 
engage local criminal_iustice syste,m stake-holders regarding long lem1 matters such as: 

a. 	 Funding to sustain the project and its activities and progran1s; 

b. 	 Increased screening of criminal cases by experienced prosecutor; 

c. 	 Possjbility of presence of defense cc~unsel at Jnjtial Hearings; 2nd 

d. 	 Discussion of other methods w r-2:duce re]jancc on pretrial detention. 

8. 	 Col}tinnous Qualitv ImprovenJ:cnt. (COl}- The Probation Depar"mlc_n \Vill review both inten:1al 
and exten1al evidence-based praci}u:s~ <-md make recommendations to enhance the delivery and 
cffcctjve:Dc.ss ofscn1ices and _?x:-acticcs th2t pron1ote positive change V<'ithin the li-ves ofprograrn 
p::n1J.Clp2ints. 
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_EXPECTFD OUTCOMES FOR PRETRL'J,jRFLEASE PROGRA.M PILOT PROJECT: 
A forma] Pren-fal Services Pro_srram has the capacjty to: 

1111 increase public safety; 
~ enable the courts and sheri.ff to more effectively manage the jail popuL:::.tic)n~ 
~~ propeJJy ide.;Jtif-y those defendants jn need of pretrial services and allow sueD serT)ces to be 

starled "in a ti1nely manner; 
110 assure the appearance of defendants in subsequent bearings; and 
11 provide servjces that will benefit aJJ parties involved regarding the ultimate resolution of each 

case. 

]()Outcomes for the Prerrial Re ease Progrill1 Pilot Pro_ject will be trac suebl 	 k d e 2s 

1_) 	 lJJD__2:g~_al Screening- Tbe number/percentage of defendants eli_gjb]e for rcl ease by· statute or 
loc2.l court rule that the program assesses for pretrial release eligibiliiy: 

2) 	 E.!')_e,',§_es to Pretrial Progrdln- TI1e percentage of screened dcfenda,CJts who oTC released from jail 
to the- Pretrial Release Progrm.11.; 

3) 	 Pretrial Release Supervision Conditions-- The supenrision conditions jnJposcd on defendants 
wbo are released on the Pretrial Release Program; 

4) 	 ADg_earance Rate · The percentage of supervised defendants who make all scheduled cou1i 
appeara]Jccs; 

5) 	 _;~_}fi::~B-_£d.e- The percentage of supervised defendants who are not ch<Fge:d ·with a new offense 
Q-;~_riTJg Lhe pretrial stage; 

6) - Tbe percentage of released defendants who (1) are nm ;-.::vokcd for technical 
v:. :'i~r.-i-::.'lnS of the conditions of their JTk3se~ (2) appear foT alJ scheciuJec! coun appearances~ and 
0) ;:~n~ ::10i. ch;:nged \\rjth a new offl::ns.e duri11g pretrial supervision. 

7) 	 P_r~-/I_~_;J Detainee Len~T'-JJ of Stay- TIJe average length of stay jn ja1I J~~J'T 1:nctri 2-l deTainees Vl;bo are 
mr1 .'_-;T.:-:::·lu-,·oriJ:y ineligible for pretrial rt-Je?...se. 

l'J Creati·ng an Effc:ctive Pretrial Program: !J.. T ooikit for Pr<dctitioners. 
http: /·b. 1cdn0D81icr;us.rice.'2l cc2a.367 i 608ba48b lkm6bt.;2.4_g_,ndf 
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7~ 	 Judicial Com1n~tment. Preference will be giw'n to grant applica.tians which have an 
expressed commitment from alljudges in the county. 

\Vill alJ of the Judges in the county actively participate in your Court Refom programming? Yes 
Viill all of the Judges in the county endorse the proposed your Court Reform programming? Yes 

All nine (9) of the Monroe Circuit Court judges endorse the project. It is anticipited that aH nine (9) judges 
will actively partiClpate in the project. Further. the Monroe Circuit Cmnt Board of Judges, as a 
governing body, has demonstrated the ability to oversee complex grant-funded projects. 

8. 	 Coordination with other court-related programming. Please indicate below any other 
court-related programming or grants that exist in yom county: 

[g) Self-Represented Litigants programming 
~ Pro Bono prcrgrarmning 
[g) GAUCASA programming
0 Comt Improvement Program grants- not at this time 
[g) ADR Plan with $20 increased filing fee pursuani to JC 33-23-6 
[g) Problem Solving Courts 
~ Farni1v Court Grants 
[g) Otbe~ [please describe]. Federal grant: Parmting Time Opportunities for Children (PTOC) 
[g) Other lplease describe]. Community Supe.-visi(lll Grant, Indiana Judicial Center. 

Briefly state how they will be coordinated with the Court Reform pro.feet 

The l\Jonroe Circuit Court recently received a Corrnnn.nhy Supervision Grant from the lndjana 
Judjcial Center to expand ser,~ices for aduJt cr(f:_::.nders v.,rJth rnental health disorders and expand 
the Pr-oblem Solving Court Prograrn. TI1e Frobiem SolviiJg Court ex.pansicm and ComJYlWJ.jty 

Supcrv?sJon G;-ant projects will be coonliJl.ated \Vith tl1e proposed Court Reform_ project Pre-trial 
-f?-elease Prr1gra1n Pilot Proiect.. 

/\ s pa11 nf this Cornrnmllty Supervision Grc1nt project, the Probation Depruim~nt wi.Jl conduct 
preLriaJ screenings on newly charged felony offenders \-Vho wi11 be screened for possible referral 
to l1- Problem Solving Court co1nponent. Pursu2-nt to the terms of the Commw:8ty Supervislon 
Grant, all offc:nders to be screened must be charged \1\·-ith or convicted offelcmy. 

lf funded, the Court Reform Grant 'Nill enha~ce tbe Communlty Supervisjon Pro_ie-..ct by 
providi11_g add.itional resmlTces to expand screening of pretrial detcinees to }nc1ude possible 
referral to a Pretrial Release Program. further, the Court Reform Grant \~~ou}d enable the 
departn.1ent to screen persons who are jailed due to anest.:; for misdemeanor offenses. 
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9. 	 Grant Request Amount and Budget. lf your pro_1ect is awarded a grant, the Division wiil 
work with you to select a consulting entity tbat \vill conduct the study. Vle anticipate an amJua] 
.§,>rant cycle of up to $40,000. Please use the attached budget chart to submit a proposed budget for 
the proposed project. Please include a budget narrative to explain details of your budget, i.ncluding, 
but not limited to, a description of all employee positions and whether they are anticipated to be full 
or part time, and a description of the amou.nt and purpose of any proposed contracts for personal 
services. Please attach additional pages, if necessary. 

Insert budget nana.tive here. 

BACKGROUND FOR REQUEST 
The Monroe CiTcuit Court recently submitted a Conh'llunity Supervision Grant to the JndiaJra 
Judicial Center. That grant request included a fu11 time probation officer position to conduct pretrial 
screenmgs on defendants charged with felony offenses wbo otherwise qualified for bail but who 
were still in jail at the time of their Initial Hearing (IH). A second probation officer position was 
requested in the granT to supervise a high risk and high needs caseload of felons with serious mental 
health issues. Ultimately neither probation officer position was funded by the Community 
Supervision Gra.'1t; however, the Court was very fortunate to receive a Community Superv1sion 
Grant for outside treatment services (Centerstone, Arnetbyst House). In order to be able to accept 
the Community Supervision Grant funds for treatment servic.es, the Probation Department 
reallocated probation officer staff to the Commu.nity Supervision Grant project 

Due to this probatjon officer reallocation, one Adult Probation Officer ha..s been re-assigned to rJ1e 
Community Supervision Grant proJeCt witb a dual a.ss\~-nmem: l) screen defenda11ts who Tie in _~ail 
charged with felony offenses for possible referral to a Problem Solving Court component and 2) 
supenrise a caseload oflo·w risk probationers who have serious mental health issues. Tb_s re
assigned probation oFficer is called the "Screener PO." 

Pursuant to the tenns cftbe Community Superv,isJcm Grant, services are limited to pe:rslV_1S c:ilarge-.d 
with or convJcted of felony offenses and are potcnti3lJy cJigjble for a Problem Solving Ccun 
component. 

For purposes of fJis Court Rcfonn Grant project: the. C~oErt \\"i sbes to create a fon11a; Pn::trial r<.dL',ase 
Program that includes expanded screening ofpretria] Jcferdants to include persons ch<~xr.e:d-\\':th 
misdemeanor off::'tlses 2l1d other defendants \\:bo mav not be- cli0.ble for a Problem Solvinr-· Court 

-' L..-	 -~ 

diversion program. 
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CClJRT REFORM G~~NT BCDGET REQUEST NARRt,TfVc 

l) 	 Tvtro Part-time Proba6on Officer Assistants- Part-time Probation Officer Assistants to assist tbc 
''Screener PO'' with clerical tasks, data entry aod statistical tracking so that the "Screener PO" 
can focus her time on meeting with defend&"1ts face to face) conducting risk assessments) 
screening for possible Problem Solving Court referral, and devising possible pretrial release 
recommendations for the Court. 

SUSTAJNABILITY: If this Court Refom1 project is proved to be suc,cessful, Jbere is a high 
likelihood that these positions would be ftmded by other Countv or departmental funds, It is 
believed iliat these part-time positions are sustainable past the end of the Conn Refom1 Grant 
tenn. 

COST NA.RRATfVE: The project Probation Officer Assistants (PO As) will be a part
time/hourly positwns utilized for clerical functions, data entry, data collection and statistical 
tracking for the project Grant funds will support two pan time I hourly employees at the rate of 
$1 5/hour, (an average of) 15 hours per week each, for 10 months (SepTember 2014-June 2015), 
Approx, 30 weeks. 

Probation Officer Assistant #1 ~ 450 hours X $15 = $6,750 FICA (7,65%) = s;sJ6. 

Probation Officer Assistant #2= 450 hours X $15 = $6,750 FICA (7.65%) = S516. 


TOTAL PERSONNEL & FRlNGE = $14,532 

:r:..ge-30 of 14 C:RG-"PRC-1 Apprnve-0 b'Y;-},e Div~s'.(m r\~;:;\'ci1t 
Cvur, Adn1inisL-dLiOYG '"::::.'2008 
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2) 	 Pretrial Reporting and Hes!i:J;: ~orifJc:2t!on Svstem- :tv1orE:-c·e Counry has consulted \Vith G-eorge 
Drake, 3. correctjons tec.tmo}og)' ex _pert who has \vorked on many National Institute of Justice 
(NIJ) projects, to find om technology possibilities in the marketplace. Monroe County contacted 
~'D technology cotnpanies to ( 1 ) verify product availabi]j(y" and ( 2 ) receive ballpark pricing 
info!TDation. The foi1ow1ng if.chno-logy Js avaiiab}e to enhance supervision: 

1. 	 Self Report with Voice Recognition- An automated offender reporting solution for low 
and moderate risk ofic:nders. Using any telephone, the vendor conducts an automated 
interview with each offender and repons the results to their probation officer. Because 
officers are able to quickly iLetd efficiently review interview results, they have more time 
for their bigber risk cases. 

2. 	 Court Date Reminder-- is an automated service tbat delivers court date infonnation to 
defendants:- belpillg to lntprove court date appearance rates while reducing administrative 
effort. This systern could also be used to remind participants of supervision and 
treatment appomtmcnts. 

3. 	 Drug Test Notification- 1s a service that automatically schedules drug tests for 
individuals or groups and then notifies defendants/offenders when tbey must report. 
Volceprint biometrics is available from at least one vendor. 

SUSTAINABJLITY: If awarded this grant, ]\1onroe County would pursue enhanced technology 
that would interface with o:u: e;cisting Quest software. It has been detem1i:ned that set-up will be 
a one-time expense. Tbe monthly expense for self-report, court date reminders, and/or drug test 
notifications will be paid j(;r the iirst year by the Court Reform grant If this pilot project is 
successf..rl~ ongoing monH;ly expenses: n1inirnum $1,500 per montb~ will need to be paid by other 
Momoe County budgets t'Ja' rr;ay i"clude County General funds, County COIT funds, and 
Cmnmunity Cmrectjons fu._nds. 

COST NA'RR..ATTVE: The :_mtjcJpated pricing for services listed in #2 above: 
> Self Report v,;jth \;,.)icc: :R e. cognition - $6.00/montl1 per pe-rson (1 ~2 check-ins per montf1) 
> Court Date Rcmi_:--JC,;x- S.6\J per reminder@ 2 reminders per montb = 

SJ .20/rnonthlpGr-si::.-::; 

>- Drug Test Nct)f!c:L~-.~on. ~ S.60 per rem_indcr@ l ren1inder/month/person 


1. Service vendor One--time Set Up= SJ ,500 
'"J Vendor }v1onthly Fee= s; 1,500/montb minimum. October 2014 through June 2015 

1 
nine 

(9) months 
s;J,soo x 9 =.J,'J~,sr·o 

TOTAL TECHNOLor;y \'C:NDOR = SJ 5,000 
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3) 	 Custornization i Enhancement ofCa.se· lvlanas:ement Sofuvare- Jnte-rface \V}Lh the Probation 
Depa11111ent's case managernent database system "Quest." 

SUSTAINABILITY: One-time expe"se, paid to Quest vendc,r Gotthe:, & \Vertz, lnc,. to create 
interface between technology vendor and Quest 

COST NARR.A TIVE: It js estimated that creating this interface \J.-'i1112ke fJve (5) business days 
at a cost of $5,000. 

TOTAL QUEST: $5,000 

4) 	 Hest;arcber/Consultant to Evaluate Pro~- The Proba6on Depanr.;Jcn~ bas contracted with 
researchers in tbe past to evaluate our Problem Solving Court Progr?~m and otber pro grains. 

SUSTAINABTLJTY: One-time expense, pe,id to evaluator. 

COST NARRATIVE: It is estimated that an evaluaTOr would charge c5,000 for a process and 
OL:ttcome eva] nation. 

TOTAL RESEARCHER: $5,000 

5) 	 GRAJ'{D TOTAL GRA1"T REQUEST: $39,532. 
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10.-'---\dditional Comments~ if any~ Ple~se include ·illi"'y' additional CDlTIIDe.~·its ·~hat you belie',rc 
\.Vould assist the Supreme Court h1 assessirtg ~,row- application_ 

ill June 2007, fom1er liidlruJa Supreme Court ChlefJustice Randall Sbepard inade the fotlGvlring 
statements related to the. 1Vkmroe .Circuit Com""';:: 

~"The couri system that exists 'in Jvfonroe· County )s res.lly the parad)gin of vv·hat a xDcHiern A..merica...'l 
trial court system ought to Jook like." 

«lfl had nJ.y druthers~ 1 think tbe Cause ofjustice: and servjng the- peop1e of ltldiana wouJd_ be better if 
every place i_n Indiana worked the \'i;ay lvfonroe County 'is_ \\'orking_'' 

Vlhile We are prol1d of our accon1phshments) the J\-io:ruoe Circuit Cm2.rt Board of Judges is not 
COntent to continue to do "business as usuaL'·- The Courr is committed to the -impleme11tation of 
evidence-based correctional .pra-ctices in a11 phc~"es of the-crim.inal jD.stice systern. The proposed 
~ourt Reform Grant \.Ylli seTve as a significant '~iump start" to implementing 1neanJngful changes to 
the pretrial process. \Ve welcome the opportunities abe3d. Thank you for your consideration. 

lLCertificatlcm. I have read the foregoing application and attached proposed budge'" and I certify 
that tbe stcite:ments therein are cOrreCt lf cwcrded 3 grant under' this proposa.l, I agree to use the 
funds in ilie bJanner "Outlined in this apphun:ion, and in accordance with the grant te:m:is and 
-conditions outlined 'bdow: 

I understand that the grant funds may be used on~y for the purpuses l:lste:d in this Court 
Re-form Gr-ant Application and itS Bnd;:~et__ A r·eque~t tct amend the p·urpo§e for Vi:'hkh the. 
grant funds rn·ay be spent· m·ay be trkd i~ ~~':ridng 'i'ith the Dhishrn o.f State Cnurt 
Ad.mir.dst:rati.on fo:r appr-oval. The SuprE:ni'z-: Court, may refJUest the return Ci>f unspent gr-ant: 
funds if the a.ppllcant ccmnty fails to eonrpJy '.~·Eth these t.erms and c.o-nd.tiions. Any funds nnt 
spent \.V!Hdn tvr·o (2) years after the en-d uf t!te grant period (..:•\.ugust I~ 2Hl6} vviH revert back to 
the Su._p_~rcn1-e Coun unless an ext~nsiun h r-;:-qu·~sted in vrdting. 

CR'3-T'~ C·-'- .~>~J'.lT\'v.', t-·~· the ;)i".:blon (Jf Sunt 
C.:ou;-: AO.minis:...-;aiior. 02.'2JqB 
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COlJRf REF0&'\1 GRANT BlJDGET CHART 

MONROE CIRCUIT COURT 


Grant PeriOd 8/1/14'7/31/15 ···.··. ()cmrt Reform.j In~Kind Other r~]'-;,t;;q 
··- .·· .... · .·• ... :···· · ·..· · ...···. _ • Grant · .. · ·· .••.. ··.. I _:_] 

Personnel Costs: . 	 · - :-l·.Emp1 o yee Sal ar) es*(include taxes &.be-nefits) 
-+--~---+-----l+l____ 	

u 

6 
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MONROE COUNTY BOARD OF COMMISSIONERS 
GRANT REQUEST FORM 

Date: 

The Court seeks to implement a formal Pretrial Release Program (Pilot Project) to obtain relevant information 
about defendants prior to making important release decisions. The project will: provide pretrial risk 
assessments; identify those defendants in need of specialized services (mental health, substance abuse) 
and allow such services to be started in a timely manner; appropriately supervise and monitor defendants 
assigned to a pretrial release program; and utilize procedures to increase the likelihood of the appearance of 
defendants for subsequent court hearings and court obligations. Should these efforts prove to increase 
compliance with court orders and increase the appearance rate for subsequent hearings, continuation 
funding ITlay be needed for part-time staff and vendor costs. 
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MONROE COUNTY BOARD OF COMMISSIONERS 

REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS 


The Commissioners will not accept this item for their Board of Commissioners 


Meeting if this form is not completely filled out. 


Title of item to appear on the agenda: Memorandum's of Understanding with the Monroe Circuit Court antl Centerstone and 
Include VENDOR's Name in title Amethyst House for the Mental Health Pilot Project 

Fund Name: b....~------' Fund Number:b......~-~~----'1 Amount: 1._________--'1 
The lndinana Judicial Center awarded the Monroe Circuit Cout $120,00.00 to initiate the Mental Health Pilot ProjectExecutive 
(MHPP). In this project the Monroe Crcuit CoUii will expand it Problem Solving Court to include specialize<l services forSummary: 
mental health disorders. The expansion creates new components for re-entry, mental health and veterans, taregeting 
services for moderate and high risk felony offenders. The treatment providers will expand services in support of this project. 

Date item will appear on the Commissioners' Agenda: ,_JB~/2~2_11_4~~~.......... 


Contact Person: tTroy Hatfield J Phone Numbe::or.:..:J;P;..6 
=
45=====L---------, 

Presenter at Commissioner Meeting (if not contact person): ~roy Hatfield 

Office/Department: J I 

County Legal Review required rior to submission of this form: 

Attorney Name who reviewed: LJ_eff_C_o_ck_e_r_ill~~-------' 

Is this a grant request? Yes 0 No 0 
New or current Grant? New 0 Current 0 
Grant application uploaded into the Grant Navigator (required) Yes 0 
TOTAL Amount of grant money to be awarded: '---------' 

Federal: I I 

State: 

Local Match: ..__________..J 

Signed: JAngle Purdie Date: J8120!14 

E-mail agenduequest and all necessary documents to the Auditor's office (Connie Axsom) and to the Commissioner's Office e-mail: 
Commissionersoffice@co.monroe.in.us 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN 


CENTERSTONE OF INDIANA, INC. (Centerstone) 

AND 


MONROE CIRCUIT COURT PROBATION DEPARTMENT (Probation) 

FOR THE 


MENTAL HEALTH PILOT PROJECT (MHPP) 

UNDER THE 


INDIANA JUDICIAL CENTER 2014 COMMUNITY SUPERVISION GRANT 


BACKGROUND 

In 2013, the Indiana General Assembly awarded the Indiana Judicial Center funds in FY 2014-2015 to 

provide financial assistance to courts supervising adult offenders in the community, with a special emphasis 

on those supervising persons diagnosed with a mental disorder. The Indiana Judicial Center awarded these 

funds to local jurisdictions through a competitive grant process. Priority consideration was given to 

applicants that demonstrate collaboration among local agencies and propose services that could be replicated 

in other jurisdictions. 


The Indiana Judicial Center awarded the Monroe Circuit Court $120,000 to initiate the Mental Health Pilot 

Project (MHPP) outlined in the revised grant application submitted on July 8, 2014 (Attachment A). 

In this project the Monroe Circuit Court will expand its Problem Solving Court (PSC) to include specialized 

services for mental health disorders. The expansion creates new components for re-entry, mental health, and 

veterans, targeting services for moderate and high risk felony offenders. Local treatment providers will 

expand services in support of this project. 


Through this project, Centerstone will provide treatment services, recovery coach services, psychiatric 

evaluations, and "crisis beds" through the Transitional Care Facility (TCF). To provide these services, 

Centerstone will utilize grant monies from the Indiana Judicial Center 2014 Community Supervision Grant 

not to exceed a total of $83,201 during the project period from July 1, 2014 to December 31, 2015. 


REFERRAL AND ACCEPTANCE 

The target population for the MHPP will be moderate and high risk offenders charged with or convicted of (a) 

felony offense(s). 


All newly filed/charged cases involving felony charges will be screened for possible referral to a Problem 

Solving Court program (Drug Treatment Court, Mental Health Court, or Veterans Court); a Forensic 

Diversion Treatment Program; or a Mental Health Pre-trial Diversion Program. The initial screening and 

identification would occur by a prosecutor and/or probation officer. 


After identification and if appropriate, a probation officer will conduct additional screening assessments 

which will include assessments for mental health issues including symptoms or self-report of post-traumatic 

stress disorder and traumatic brain injury. Veteran status will also be obtained. All veterans identified with 

possible mental health disorders will be referred to the Veterans Administration for services. All non

veterans will be referred to one of our local treatment providers agreeing to provide services through the 

MHPP. 


All referrals to Centerstone will be sent to the Recovery Oriented Systems of Care (ROSC) Clinician 

designated to serve 1 0 hours per week on the MHPP. This clinician will be responsible for screening for 

Centerstone services, coordinating evaluations, psychiatric evaluations, admissions into TCF, and shall 

provide direct supervision for the Recovery Coach assigned to these participants. 
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SERVICES PROVIDED BY CENTERSTONE 
1. 	 ROSC Clinician- Centerstone will assign a clinician at least I 0 hours per week to the MHPP. The 

clinician will provide direct care services and serve as a project coordinator overseeing operations by 
Centerstone and it relates to the MHPP. The clinician will be responsible for screening for Centerstone 
services, coordinating evaluations, psychiatric evaluations, admissions into TCF, and shall provide direct 
supervision for the Recovery Coach assigned to these participants. 

2. 	 Recovery Coach- Centerstone will provide a full-time mental health recovery coach for the MHPP. 
This coach will be a full time care manager for the project. This person will serve as a resource for 
participants and provide aid in reducing barriers an increasing knowledge about services. This coach will 
assist participants in accessing necessary community resources and services. 

3. 	 Psychological/Psychiatric Evaluations- Centerstone will provide comprehensive psychosocial 
evaluation by a master level therapist with a follow up appointment with the psychiatrist and possible 
medication management under the MHPP. Master level therapist will be available to go to the jail to 
complete an assessment with a referral or arrangements can be made for the referral to complete an 
assessment at the Centerstone office, avoiding the standard walk-in times. If the assessment by a master 
level therapist indicates that an appointment needs to be made with a psychiatrist, that referral will be 
made. A psychiatric evaluation may result in a need to see the doctor for medication management. 

4. 	 Transitional Care Facility (TCF)- Centerstone will provide "crisis beds" at TCF for participants in the 
MHPP. This grant will pay for individuals who require crisis stabilization at TCF. Cost per person is 
$166 per night. As part of the TCF admission, each person will undergo a psychiatric assessment at an 
additional cost of $1 00. The anticipated length of stay would be for two nights per individual admission. 

5. 	 Training- Centerstone will obtain Cognitive Behavioral Social Skills Training (CBSST) for staff 
involved with the MHPP. Materials required for clients involved with the MHPP and participating in 
CBSST will be provided by Centerstone at no cost to the participants. 

6. 	 Flex Funds- Centerstone will provide flex funds for participants involved with the MHPP. Participants 
must display a minimal need for the use of funds and on average Centerstone would expend 
approximately $150 per participant. A system of oversight and approval must be created within 
Centerstone before funds can be used in this area. Consideration should be given to leveraging existing 
community resources and long-term sustainability before funds are used. 

REPORTING REQUIRED OF CENTERSTONE 
Financial reports detailing expenses related to the MHPP shall be submitted to Probation on a quarterly basis as 
follows: 

1. 	 July 1, 2014 to September 30, 2014; Due October 15,2014. 
2. 	 October 1, 2014 to December 31, 2014; Due January 15,2015. 
3. 	 January 1, 2015 to March 31, 2015; Due April15, 2015. 
4. 	 April!, 2015 to June 30, 2015; Due July 15, 2015. 
5. 	 July 1, 2015 to September 30, 2015; Due October 15,2015. 
6. 	 October 1, 2015 to December 31, 2015; Due January 15,2016. 

Program reports tracking the services delivered and project outcomes related to the MHPP shall be submitted to 
Probation as directed and/or as required by the Indiana Judicial Center 2014 Community Supervision Grant. 
Data elements of the any required reports shall include, but not be limited to: 

1. 	 Recovery Oriented Systems of Care 
a. 	 The number of individuals screened for mental health services/substance use disorders (SUD) and 

relevant outcomes; 
b. 	 Related demographics for all individuals; 
c. 	 The number of individuals assessed for mental health (MH)/SUD and relevant outcomes; 
d. 	 Diagnosis/care plan; 
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e. 	 Baseline information on population regarding MH/SUD, including information on trauma (pre and post 
data tracking MHI SUD), to include information on increase/ in mental health function (i.e. decrease in 
depression, improvement in anxiety, fewer trauma symptoms, less substance use); 

f. 	 Referrals to recovery coaching and related recovery plans which shows areas of risk and protection 
based on Recovery Capital Scale; 

g. 	 Recovery Capital Scales completed (will have pre and post data tracking i.e. employment, housing, 
social support, criminogenic thinking); 

h. 	 Tracking on any individual who uses flex funds and how funding is used; 
i. 	 Referrals to any Centerstone services and detailed information about service type (use of treatment 

resources); 
j. 	 Tracking on dosage by offender type (e-rose enhancement); 
k. 	 Number of referrals made to psychiatrist/Nurse practitioner; 
I. 	 Number of referrals made to Transitional Care Facility; 

m. 	Tracking of wait time for services; 
n. 	 Tracking of all clients referred to services by service type (coaching, therapy, psychiatric); Retention 

and completion rate of clients emolled in any programs or services; and 
o. 	 Tracking of wait time for initial evaluation. 

2. 	 Psychological/Psychiatric Evaluations 
a. 	 The number of individuals referred for psychiatric assessment; 
b. 	 Demographics of individuals referred for psychiatric assessments; 
c. 	 Baseline information on individual including MHISUD; 
d. 	 Diagnosis Care plan recommendations; 
e. 	 Tracking of wait time; 

f. 	 Pre and post MH/SUD; and 
g. 	 Retention information. 

3. 	 Transitional Care Facility (TCF) 
a. 	 Number of referrals made to Transitional Care Facility; 
b. 	 Number of individuals who complete Wellness Recovery Action Plans; 
c. 	 Number of actual beds utilized and paid for by the grant or by another payer source such as Medicaid; 

and 
d. 	 Track crisis respite successfulness as evidenced by a decrease in presenting symptoms such as: anxiety, 

depression, suicidal thoughts. 

GRANT FUNDING 
Probation agrees to fund Centerstone services as outlined in Attachment B and provided through the MHPP by 
utilizing grant monies from the Indiana Judicial Center 2014 Community Supervision Grant not to exceed a 
total of$83,201 during the project period from July 1, 2014 to December 31, 2015. All funding is contingent 
upon the ongoing existence of the Indiana Judicial Center 2014 Community Supervision Grant and the funding 
provided to the Momoe Circuit Court through this grant. 
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The total amount of funding available to Centerstone ($83,201) shall be paid in the following manner: 

1. 	 After receiving an invoice specifying the services and dates of service, payments to Centerstone for 
psychological/psychiatric services will be made after verification that services provided comply with the 
MHPP requiring that the grant is a payer oflast resort. These payments are subject to the Momoe County 
claims process and shall not exceed $5,225 during the grant period. 

2. 	 After receiving an invoice specifYing the services and dates of service, payments to Centerstone for 
Transitional Care Facility utilization will be made after verification that services provided comply with the 
MHPP requiring that the grant is a payer of last resort. These payments are subject to the Momoe County 
claims process and shall not exceed $15,5 52 during the grant period. 

3. 	 The balance of the total funding available to Centerstone shall be paid in four (4) separate installments. The 
first installment shall total $22,206 and all subsequent installments shall total $13,406 each. Centerstone 
may submit invoices for payment of the remaining services to be delivered under the MHPP in advance. 
These payments are subject to the Momoe County claims process and shall not exceed $62,424 during the 
grant period. The invoices may be submitted on or after the following dates: 

a. 	 First invoice- The effective date ofthis Memorandum of Understanding; 
b. 	 Second invoice- November 1, 2014; 
c. 	 Third invoice - February I, 2015; and 
d. 	 Fourth invoice - May I, 2015. 

OTHER DUTIES AND EXPECTATIONS OF PARTICIPATING PARTIES 
1. 	 Centerstone agrees that appropriate releases of confidential information and referral forms will be 

completed as indicated. Centerstone agrees to abide by Federal Confidentiality Regulations as outlined in 
Title 42 of the Code of Federal Regulations governing confidentiality of alcohol and drug abuse patient 
records. All discussions regarding program clientele are confidential. Furthermore, all parties are bound by 
Part 2 of Title 42, the redisclosure provisions of the Federal Regulations. 

2. 	 Centerstone will comply with IC 22-5-1.7-3. Specifically including the following: 
a. 	 Centerstone to emoll in and verify the work eligibility status of all newly hired employees of the 


contractor through the E-Verify program. 

b. 	 Centerstone is not required to verify the work eligibility status of all newly hired employees of the 

contractor through the E-Verify program if the E-Verify program no longer exists. 
c. 	 Centerstone must sign an affidavit affirming that Centerstone does not knowingly employ an 


unauthorized alien. 

d. 	 Centerstone affirms by its signature that it is in compliance with IC 5-22-16.5 et seq., and does not 

knowingly engage in investment activities in Iran by providing goods or services worth $20,000,000 or 
more in value to the energy sector of Iran. 

3. 	 All parties to this agreement will ensure that equal consideration will be given to all clients without regard 
to race, ethnicity, color, sex, political beliefs, sexual orientation, or religion. 

4. 	 This agreement may be terminated at any time, by either party, upon 30 days written notice. 

5. 	 This Memorandum of Understanding encourages the free flow of information between Centerstone and 
Probation to promote the mission ofthe program. Centerstone is subject to legal and ethical restrictions on 
disclosure, which in some situations must be observed notwithstanding either the participant's waiver or the 
likelihood that disclosure would benefit the Court and the participant. 
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SIGNATURES: 


APPROVED BY: 


Suzanne Koesel, Vice-President, Centerstone oflndiana, Inc Date 

Patrick Stoffers, President, Board of Connnissioners 

ATTEST:________________ 
Steve Saulter, Monroe County Auditor 

Date 

Honorable Teresa D. Harper, 
Presiding Judge, Monroe Circuit Court 

Date 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN 


AMETHYST HOUSE (Amethyst) 

AND 


MONROE CIRCUIT COURT PROBATION DEPARTMENT (Probation) 

FOR THE 


MENTAL HEALTH PILOT PROJECT (MHPP) 

UNDER THE 


INDIANA JUDICIAL CENTER 2014 COMMUNITY SUPERVISION GRANT 


BACKGROUND 

In 2013, the Indiana General Assembly awarded the Indiana Judicial Center funds in FY 20I4-2015 to 

provide financial assistance to courts supervising adult offenders in the community, with a special emphasis 

on those supervising persons diagnosed with a mental disorder. The Indiana Judicial Center awarded these 

funds to local jurisdictions through a competitive grant process. Priority consideration was given to 

applicants that demonstrate collaboration among local agencies and propose services that could be replicated 

in other jurisdictions. 


The Indiana Judicial Center awarded the Momoe Circuit Court $120,000 to initiate the Mental Health Pilot 

Project (MHPP) outlined in the revised grant application submitted on July 8, 2014 (Attachment A). 

In this project the Momoe Circuit Court will expand its Problem Solving Court (PSC) to include specialized 

services for mental health disorders. The expansion creates new components for re-entry, mental health, and 

veterans, targeting services for moderate and high risk felony offenders. Local treatment providers will 

expand services in support of this project. 


Through this project, Amethyst will provide treatment services for participants and transitional residential 

program beds. Additionally Amethyst will assess and address the needs of participants with traumatic brain 

injury (TBI). To provide these services, Amethyst will utilize grant monies from the Indiana Judicial Center 

2014 Community Supervision Grant not to exceed a total of$25,000 during the project period from July I, 

2014 to December 31,2015. 


REFERRAL AND ACCEPTANCE 

The target population for the MHPP will be moderate and high risk offenders charged with or convicted of (a) 

felony offense(s). 


All newly filed/charged cases involving felony charges will be screened for possible referral to a Problem 

Solving Court program (Drug Treatment Court, Mental Health Court, or Veterans Court); a Forensic 

Diversion Treatment Program; or a Mental Health Pre-trial Diversion Program. The initial screening and 

identification would occur by a prosecutor and/or probation officer. 


After identification and if appropriate, a probation officer will conduct additional screening assessments 

which will include assessments for mental health issues including symptoms or self-report of post-traumatic 

stress disorder and traumatic brain injury. Veteran status will also be obtained. All veterans identified with 

possible mental health disorders will be referred to the Veterans Administration for services. All non

veterans will be referred to one of our local treatment providers agreeing to provide services through the 

MHPP. 


All referrals to Amethyst will be sent to the designated staff person to evaluate the participant for services 

available through the MHPP. 
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SERVICES PROVIDED BY AMETHYST 
1. 	 Treatment/ Amethyst House Residential Program Expansion- Amethyst House will expand transitional 

residential programs by two (2) beds which will provide the MHPP an additional 730 bed-days capacity 
per year for the men's program. Amethyst House would designate these beds for moderate-to-high risk 
felony offenders with co-occurring diagnosis referrals from the MHPP. These residents will be assigned a 
case manager and a primary therapist that is a Licensed Clinical Social Worker with specialized training 
in co-occurring disorders and traumatic brain injuries (TBI) supported by grant funds. Amethyst House 
will also prioritize MHPP referrals of moderate-to-high risk offenders with co-occurring disorders. 

2. 	 Traumatic Brain Injury (TBll- Amethyst will create a program to address and assess the needs of persons 
with TBI and referred under the MHPP. 

3. 	 Flex Funds- Amethyst will provide flex funds for participants involved with the MHPP. Participants 
must display a minimal need for the use of funds and on average Amethyst would expend approximately 
$150 per participant. A system of oversight and approval must be created within Amethyst before funds 
can be used in this area. Consideration should be given to leveraging existing community resources and 
long-term sustainability before funds are used. 

REPORTING REQUIRED OF AMETHYST 
Financial reports detailing expenses related to the MHPP shall be submitted to Probation on a quarterly basis as 
follows: 

1. 	 July 1, 2014 to September 30, 2014; Due October 15, 2014. 
2. 	 October 1, 2014 to December 31, 2014; Due January 15,2015. 
3. 	 January 1, 2015 to March 31, 2015; Due April 15,2015. 
4. 	 April 1, 2015 to June 30, 2015; Due July 15,2015. 
5. 	 July 1, 2015 to September 30, 2015; Due October 15,2015. 
6. 	 October 1, 2015 to December 31, 2015; Due January 15,2016. 

Program reports tracking the services delivered and project outcomes related to the MHPP shall be submitted to 
Probation as directed and/or as required by the Indiana Judicial Center 2014 Community Supervision Grant. 
Data elements of the any required reports shall include, but not be limited to: 

1. 	 Treatment/Amethyst House Residential Program Expansion 
a. 	 Number ofparticipants who are referred for half-way house placement; 
b. 	 Number of participants who are accepted into half-way house programs; 
c. 	 Number of participants and bed days utilized in designated MHPP beds; 
d. 	 Number of participants and bed days utilized by MHPP referrals in non-designated beds; 
e. 	 Participant demographics, gender and age of participants; 
f. 	 Number of residents who utilize flex funds from MHPP; 
g. 	 Length of time from program application to house placement for accepted all half-way house referrals; 
h. 	 Length of time from program application to house placement for accepted MHPP referrals; and 
i. 	 Number of MHPP participants who remain compliant with program at end of grant cycle or successfully 

complete program. 

2. 	 Traumatic Brain Injurv (TBI) 
a. 	 Total referrals; 
b. 	 Number with substance abuse issues; 
c. 	 Number with co-occurring diagnoses; 
d. 	 Number referred to resource facilitation/IU speech and hearing clinic/vocational rehabilitation; 
e. 	 Number who participate in substance abuse treatment and/or TBI treatment through amethyst house 

outpatient program; 
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f. 	 Number who are recommended for amethyst house half-way house placement; 
g. 	 Demographics; age, gender and previous treatment history; and 
h. 	 Number who remain compliant with recommended treatment. 

GRANT FUNDING 
Probation agrees to fund Amethyst services as outlined in Attachment B and provided through the MHPP by 
utilizing grant monies from the Indiana Judicial Center 2014 Community Supervision Grant not to exceed a 
total of$25,000 during the project period from July I, 2014 to December 31,2015. All funding is contingent 
upon the ongoing existence of the Indiana Judicial Center 2014 Community Supervision Grant and the funding 
provided to the Momoe Circuit Court through this grant. 

The total amount of funding available to Amethyst ($25,000) shall be paid in four (4) separate installments. 
The first installment shall total $10,000 and all subsequent installments shall total $5,000 each. Amethyst may 
submit invoices for payment of the services to be delivered under the MHPP in advance. These payments are 
subject to the Momoe County claims process and shall not exceed $25,000 during the grant period. The 
invoices may be submitted on or after the following dates: 

1) 	 First invoice- The effective date of this Memorandum of Understanding; 
2) 	 Second invoice- November 1, 2014; 
3) 	 Third invoice - February 1, 2015; and 
4) 	 Fourth invoice- May 1, 2015. 

OTHER DUTIES AND EXPECTATIONS OF PARTICIPATING PARTIES 
1. 	 Amethyst agrees that appropriate releases of confidential information and referral forms will be completed 

as indicated. Amethyst agrees to abide by Federal Confidentiality Regulations as outlined in Title 42 ofthe 
Code of Federal Regulations governing confidentiality of alcohol and drug abuse patient records. All 
discussions regarding program clientele are confidential. Furthermore, all parties are bound by Part 2 of 
Title 42, the redisclosure provisions ofthe Federal Regulations. 

2. 	 Amethyst will comply with IC 22-5-1.7-3. Specifically including the following: 
a. 	 Amethyst to emoll in and verify the work eligibility status of all newly hired employees of the 


contractor through the E-VerifY program. 

b. 	 Amethyst is not required to verify the work eligibility status of all newly hired employees of the 


contractor through the E-Verify program if the E-Verify program no longer exists. 

c. 	 Amethyst must sign an affidavit affirming that Amethyst does not knowingly employ an unauthorized 

alien. 
d. 	 Amethyst affirms by its signature that it is in compliance with IC 5-22-16.5 et seq., and does not 

knowingly engage in investment activities in Iran by providing goods or services worth $20,000,000 or 
more in value to the energy sector oflran. 

3. 	 All parties to this agreement will ensure that equal consideration will be given to all clients without regard 
to race, ethnicity, color, sex, political beliefs, sexual orientation, or religion. 

4. 	 This agreement may be terminated at any time, by either party, upon 3 0 days written notice. 

5. 	 This Memorandum of Understanding encourages the free flow of information between Amethyst and 
Probation to promote the mission of the program. Amethyst is subject to legal and ethical restrictions on 
disclosure, which in some situations must be observed notwithstanding either the participant's waiver or the 
likelihood that disclosure would benefit the Court and the participant. 
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SIGNATURES: 

APPROVED BY: 

Mark DeLong, Executive Director, Amethyst House Date 

Patrick Stoffers, President, Board of Commissioners 

A TTEST: __---=--~-c----::-c::----=------:---:-:--
Steve Saulter, Monroe County Auditor 

Date 

Honorable Teresa D. Harper, 
Presiding Judge, Monroe Circuit Court 

Date 
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MONROE COUNTY BOARD OF COMMISSIONERS 

REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS 


The Commissioners will not accept this item for their Board of Commissioners 


Meeting if this fonn is not completely filled out. 


Title of item to appear on the agenda: Resolution 2014-16 
Include VENDOR's Name in title !Authorizes the filing of an applilcation for agrant under Section 5311 of the Federal 

h"ransit Act. 

Fund Name:~...-______, Fund Number:~..-____~1 Amount: l~..,.________--'11 

Executive Resolution stating the applicants are authorized to enter into an agreement with INDOT. 

Summary: 

Date item will appear on the Commissioners' Agenda: '-Js_-2_2_-_1_4_____, 

Contact Person: ._V\_n~g_ie________. 

Presenter at Commissioner Meetin if not contact 

Office/Department: Rural Transit/ Area 10 

County Legal Review required rior to submission of this form: 
Attorney Name who reviewed: ,_J_e_ff_C_o_c_k_e_ril_l_________, 

Is this a grant request? Yes 0 No 0 
New or current Grant? New 0 Current 0 
Grant application uploaded into the Grant Navigator (required) Yes 0 
TOTAL Amount of grant money to be awarded: L...--------l 

Federal: J I 

State: 

Local Match: L...-----~----' 

Signed: JAngie Purdie Date: Js-20-14 

E-mail agenda request and all necessary documents to the Auditor's office (Connie Axsom) and to the Commissioners Office e-mail: 
Commissionersoffice@co.monroe.in.us 
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Resolution No. 

Resolution authorizing the filing of an application for a grant under Section 5311 of the Federal Tran-sit Act, as 
amended. 

WHEREAS, the U.S. Department of Transportation is authorized to make grants to states through the Federal Transtt 
Administration (FTA) to support capital, operating and feasibility study assistance projects for non-urbanized public 
transportation systems under Section 5311 of the FTA Act of 1964, as amended; 

WHEREAS, the Office of Transit, Indiana Department of Transportation (IND01) has been designated by the 
Governor to make Section 5311 grants for public transportation projects; 

WHEREAS, the contract for financial assistance will impose certain obligations upon the applicant, including the pro
vision by it of the focal share of project costs; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF MONROE COUNTY: 

1. 	 That Patrick Stoffers, President of the Board of Commissioners, on behalf of the Board of Commissioners of 
Monroe County is authorized 1o make the necessary assurances and certifications and be empowered to enter 
into an agreement with INOOT for the provision of rural public transportation services. 

2. 	 That Kerry Conway, Program Manager of Rural Transit, is authorized to execute and file an application on behalf 
of the Board of Commissioners of Monroe County with the INOOT to aid in the financing of transit assistance 
projects pursuant to Section 5311 of the Federal Transit Act, as amended. 

3. 	 That Kerry Conway, Program Manager of Rural Transit, is authorized to furnish such additional infonnation as 
INDOT may require in connection with the application. 

4. 	 That Kerry Conway, Program Manager of Rural Transit is authorized to execute grant contract agreements on 
behalf of the Board of Commissioners of Monroe County. 

CERTIFICATE 

The undersigned duly qualified and acting Officer, of the Board of Commissioners of Monroe County 
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened meeting of the 
Board of Commissioners of Monroe County held on , 2014. 

If Applicant has an official sear, impress here. 

steve Saulter, Auditor and Recording Officer of the Board of Commissioners of Monroe County 

Patrick Stoffers, President of the Board of Commissioners of Monroe County 

Date 
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MONROE COUNTY BOARD OF COMMISSIONERS 

REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS 

The Commissioners will not accept this item for their Board of Commissioners 


Meeting if this form is not completely filled out. 


Title of item to appear on the agenda: Approval ofa Federal Grant Application By Rural TransiVArea 10 for operating year 2015. 
Include VENDOR's Name in title 

Fund Name: §rat Transit I Fund Number: 1~.:. 6 __~-.J Amount: IPass Through Grant81.;..:0,;:.,
he Department ofTransportation makes grants available to States through the Federal Transit Administration to supportExecutive 

capital, operating, and feasibility sutdy assistance projects for nonurbanized public transportation systems.Summary: 

Date item will appear on the Commissioners' Agenda: l~_s-~2~2~-1_4_____, 

Contact Person: I....A_n:;;:.gi_e_P_u..;_rd:..;i.;.e____...J 

Presenter at Commissioner Meetin if not contact 

Office/Department: Board of Commissioners 

County Legal Review required rior to submission of this form: 

Attorney Name who reviewed: ~.:J.:.eff;;...;C:..;o:..;c,;,.k.;.e_ril_l--------....1 

Is this a grant request? Yes 0 No D 
New or current Grant? New D Current 0 
Grant application uploaded into the Grant Navigator (required) Yes 0 
TOTAL Amount of grant money to be awarded: l$1 ,003,283.00 I 
Federal: I $740,201.00 I 

state: IL:..$2_6_3.;..,o_s_2_.o_o____-.~ 

Local Match: L.l$_25-'-,o_o_o_.o_o______, 

Signed: !Angie Purdie Date: ls-20-14 

E-mail agenda request and all necessary documents to the Auditor's office (Connie Axsom) and to the Commissioner's Office e-mail: 
Commissionersoffice@co.manroe.in.us 
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FEDERAL SECTION 5311 
RURAL AND SMALL URBAN 

TRANSIT ASSISTANCE* 

OPERATING 
APPLICATION PACKAGE 

For Calendar Year 2015 

Office of Transit 
Todd Jennings, Program Manager 

Indiana Department of Transportation 
100 North Senate Ave., Room N808 

Indianapolis, IN 46204-2219 

Section 5311 funds are available for expenditure for public transportation projects. Public 
transportation is defined to mean mass transportation, either publicly or privately owned, 
which provides to the general public or special service on a regular and continuing basis. 
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Federal Section 5311 

Rural and Small Urban Transit 


Assistance 


Operating Application Package 

for the Calendar Year 2015 


from 

Board of Commissioners 

Monroe County, Indiana 


for Public Transportation Services in Monroe, 

Owen, Lawrence 


and Putnam Counties 
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APPLICATION INFORMATION FOR SECTION 5311 & 5311(f) ASSISTANCE 

APPLICANT: Board of Commissioners of Monroe County, Indiana 

SERVICE PROVIDER: Area 10 Agency on Aging/Rual Transit 

ADDRESS: Monroe County Courthouse. Bloomington. IN 47404 

CONTACT PERSON: Kerry Conway. CEO of Area 10 Agency on Aging 

E-MAIL ADDRESS: kconway@area 1 Oagency.org 

TELEPHONE#: 812-349-2550 (Commissioners) and 812-876-1079 (Rural Transit! 

TYPE OF GRANT APPLICATION 

OPERATING 

( X ) Operating ( ) Intercity Operating 

• Identify Grant Year 2015 
• Amount of Federal Funds Requested: $663,929.00 
• Amount of State PMTF Funds Requested: $263,082.00 

CAPITAL 

( X ) Capital 5339 ( ) Intercity Capital 

• Identify Grant Year 2015 
• Amount of Federal Funds Requested: $76,272.00 
• Amount of State PMTF Funds Requested: $0.00 

FEASIBILITY STUDY 

* Identify Grant Year 2015 
* Amount of Federal Funds Requested: INSERT AMOUNT HERE 
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I. 	 PROJECT DESCRIPTION 

A. 	 APPLICANT'S EXISTING SERVICES & SERVICE AREA 

1. 	 The existing services include the following: 

Express Services -route deviation services between the major population centers 
in Monroe and Owen Counties, called "Express Services" between 6:00 a.m. and 
10:30 p.m. 

"Sweep Service"- county rural demand response service, linking passengers in 
outlying areas ofMonroe, Owen, Putnam and Lawrence Counties in the early 
morning 6:00a.m.- 8:30a.m. and late afternoon 3:30p.m.- 6:00p.m. to Spencer, 
Bloomington, Bedford, Mitchell, and Greencastle. The passenger contacts the 
Rural Transit Couoty Coordinator, preferably 72 hours in advance, to arrange 
their transportation. 

Couoty Services- county rural and non-urban demand response services reaching 
passengers in townships in Monroe, Owen and Putnan1 Couoties one or more 
assigned days per week. The passenger contacts Rural Transit preferably 72 
hours in advance. Couoty services are countywide available weekdays. Weekly 
service from Lawrence Couoty to Monroe County linking with Bedford's TASC, 
Mitchell Bus Service, Bloomington Transit, VA clinics and locations was selected 
by passengers. 

The existing services are more thoroughly described in the proposed project 
section of this proposal. 

2. 	 The Service Area ofMonroe, Owen, Putnam and Lawrenc-e Counties includes 
1708.6 square miles with a total population of more than 245,410. Bloomington, 
Ellettsville, Spencer, Bedford, Mitchell, Oolitic, Greenca~tle and Cloverdale are 
the major service centers and areas of concentrated population. The four couoty 
area includes regional hospitals, medical complexes, Veteran's clinics, services, 
commercial activity, federal and state governrnent offices, Ivy Tech State 
Colleges, Indiana University and DePauw University. New businesses are 
attracted to the area with workers from the entire service area Economic and 
population expansion continues attracting many recent retirees to add to the mix 
of the population. 

Population 	 Square Miles 
(Information from 2012 STATS Indiana) 

Monroe 141,019 394.3 
Owen 21,380 385.2 
Lawrence 46,078 448.8 
Putnam 37,750 480.3 

TOTAL 246,227 	 1,708.6 
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The Rural Transit service area includes both rural and small urban areas, with 
pockets of industry, large and small business, Ivy Tech State College and a super
mart west of Bloomington. State Road 46, which is the primary east-west road 
used by Rural Transit Express Services between Spencer, Ellettsville, and 
Bloomington, has extremely heavy use and congestion (one of the highest in the 
state) and Highway 48, also a primary east-west road, has heavy use and 
congestion as a major transportation artery in Monroe County. State Road 37 is 
the primary north-south road used in the area connecting residents with 
Indianapolis to the north and Bloomjngton, Needmore, Oolitic, Bedford and 
Mitchell to the south. The fourth major highway is State Road 45 running 
northeast to Unionville and Brown County and southwest to Stanford and on to 
Bloomfield and Greene County. The fifth highway is State Road 67 and US 231 
connecting Spencer to Gosport, Carp, Greencastle and Cloverdale (north) and 
Freedom, Farmers, and on to Worthington (south). The sixth major highway is 
State Road 50 in Lawrence County, east from Leesville and west through Bedford 
and Harleyville to Huron and Shoals. The service area also includes many rural 
roads and hilly scenic southern Indiana terrain. 

Worker transportation patterns to and from Monroe County continue to affect our 
services and help us evaluate the changing needs of co=uters. We used the Stats 
Indiana Annual Commuting Trends Profile for 2012 * to chart these county 
transport patterns and have attached source material in Exhibit A. 

County of Work 
. Momoe Owen Lawrence Putnam 

Monroe 72,531 439 482 55 
'"-< "' 0 C> 

a§
§11 

Owen 
Lawrence 

2,228 
3,585 

9,170 
24 

20 
23,691 

657 
<10 

8~ Putnam 69 83 <10 16,918 

*Please note that the commuting data listed above is for workers only and does 
not include individuals who require transportation for medical, legal, personal, 
education, recreation, or shopping trips. 

According to the STATS Indiana, the elderly population (people 65 and older) in 
our four county service area totaled approximately 32,882 in 2013. 

The Per Capita Personal Income in 2012 was $32,962 for Monroe County, 
$32,008 for Owen County, $32,808 for Lawrence County, and $33,289 for 
Putnam County. Our four county service area has an elderly population averaging 
14.8% of the total population, higher than the overall state average of 13.9%. 
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County #of Persons 65 and Older Percent of County Population 
Momoe 15,647 10.0 
Owen 3,524 16.6 
Lawrence 8,127 17.7 
Putnam 5,584 14.9 

14.8 (Average of 4 Counties) 
TOTAL 	 32,397 

(State Average 13.9%) 

3. Annual Passenger Trips Provided in last ten years: 

159,460 in 2002 

164,260 in 2003 

169,326 in 2004 

157,123 in 2005 

158,908 in 2006 

157,939 in 2007 

154,474 in 2008 

158,945 in 2009 

192,147 in 2010 

154,402 in 2011 

114,466 in 2012 

118,67 4 in 2013 


4. Types of Passengers beginning witb tbe largest number served are: 

Elderly Students Veterans Families 
Low-income Disabled Minority Moderate Income 
Workers Frail Youth Environmentalists 

B. PROPOSED PROJECT 

L OPERATING PROJECTS 

(a) Types of services to be provided through tbe FTA Section 5311 Grant: 

Continuing Service 1. 	 Monroe, Owen and Putnam Express Services: (Route 
Deviation): Six Express buses each witb different routes. The 
frequency varies from a minimum of 30 minutes up to 2 hours in 
Monroe, Owen and Putnam Counties. Rural Transit Express 
Services are run Monday through Friday from 6:00am. to 10:30 
p.m. witb frequent service at tbe 3rd and Walnut Street Bus 
Terminal in Bloomington (at which Rural Transit has three spaces 
witb signage) and at Ivy Tech State College and tbe Park 48 
industrial areas. The service will deviate to reach passengers who 
call within service oftbe route. Express Services reach the major 
population centers in Spencer, Ellettsville and west of 
Bloomington including Westbury Village, Curry Pike, Ivy Tech 
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Continuing Services 
(CoWlty wide with 
pre-arranged trip 
request) 

Continuing Service 

State College and Park 48 Industries/ Corridors, Wal-Mart, 
Momoe Hospital, and Westside Smith and Vernal Pike housing 
and businesses. Each includes access to local employment, 
shopping, medical, education, social services and businesses, and 
then on into Bloomington, offering free transfers among Rural 
Transit, Bloomington Transit, and Indiana University Bus Service. 

The "Express Service" reaches major population growth areas, 
shopping, medical, and business areas in Spencer, Ellettsville, and 
western Monroe CoWlty. Schedules have been coordinated and 
free transfers adopted to assist passengers. Transporting baggage 
is also available. 

The Greencastle Express Services reaches the area in and around 
the town including City Hall, the county courthouse, Senior 
Center, Library, DePauw University, Ivy Tech State College, Wal
Mart and other businesses and housing in the area. Same day 
service is available on weekdays. 

Rural Transit's Express Service accommodates the disabled. All 
Express Service vehicles are lift-equipped. 

Sweep Services: (Demand Responsive-Entire Four CoWlty Area) 
Service reaching the rural areas in each county linking them with 
cities in their coWlties is provided each weekday morning from 
6:00a.m.- 8:30a.m. and late afternoon from 3:30p.m.- 6:00p.m. 
These vehicles sweep through rural areas to expand services to 
passengers and rural areas while improving the overall efficiency 
of the services. This is a popular, well used service for many low
income passengers as well as disabled or frail individuals, elders, 
and college or private school students, and it is available during 
these peak transportation periods of the week. 

Each county's Sweep Service has buses with service dividing the 
county. These buses bring passengers into Bloomington, Spencer, 
Bedford, Mitchell, Cloverdale, Greencastle and Bainbridge in the 
early morning and back home in the late afternoon. 

"County Services" (Demand Responsive by Townships) These 
trips are county wide with pre-arranged trip request and same day 
response ifpossible. Service is established for days of the week 
and service areas with respect to pickup points and exact time of 
pickup and return as determined by passengers. Passengers in each 
township in the service area have "county services" weekdays, at · 
least one day each week. These coWlty-wide demand response 
services are diversified in that they provide residential door-to
door service for passengers who call the operations center in 
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Continuing Service 

Continuing Service 

Continuing Service 

advance to schedule the service. Small communities (Unionville, 
Dolan, Hindustan, Smithville, Stanford, Harrodsburg, Modesto, 
Fairfax, Clear Creek, Sanders, Mt. Tabor, Stinesville, Carp, 
Quincy, Gosport, Patricksburg, Freedom, Coal City, Vandalia, 
Whitehall, Cataract, Jordan, Cunot, Cloverdale, Reels burg, 
Roachdale, Bainbridge, Heritage Lake Springville, Williams, 
Heltonville and Oolitic) in Monroe, Owen, Putnam and Lawrence 
Counties, as well as the rural areas, are served by the "county 
services." A schedule for the days of county service for these 
communities is established and changed as required to meet the 
needs of the passengers. 

Lawrence to Bloomington Service: (Demand Responsive) 8:15 
a.m.- 3:45 p.m. Countywide with pre-arranged trip request. Links 
with the sweep service to reach the entire county. This service 
runs each week between Mitchell and Bedford, Harrodsburg and 
on to Bloomington and returns. The service reaches the new 
Veterans Clinic in Bloomington and other Bloomington locations 
of interest and also links up with Bedford TASC, Mitchell Bus 
Service, Bloomington Transit, Indiana University Bus Service and 
other Rural Transit services. Free transfers between Rural Transit, 
Blooinington Transit aod I.U. Bus Service are accepted. 

Lawrence County Service: (Demand Responsive Service) County 
wide with pre-arranged trip request aod same day service if 
possible. Lawrence County Rural Traosit offers service to 
everyone in the County's rural and non-urban areas for shopping, 
medical appointments, education, recreation, etc. linking with 
Bedford TASC and Mitchell Bus Service. 

Putnam County Service: (Demaod Responsive Service) County 
wide with pre-arranged trip request and same day service if 
possible. Putnam County Transit offers service to everyone in the 
County for employment, shopping, medical appointments, 
education, aod recreation, etc. Sweep Services will be offered to 
maximize service during peak hours. 

Note: Rural Transit Service maps are included in Exhibit B. 
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Number ofVehicles in Service: 
Express Services 6 
Sweep and County Services 15 

(Sweep vehicles may provide county services) 
Lawrence to Monroe Service I 

Other Service Information 
Back-up Vehicles Required 6 
Staff Vehicle (donated Ford truck and donated 2 
minivan) 

FARES 
One 

County 
Two 

Counties 
Tirree 

Counties 
Four 

Counties 
Express $1.00 $2.00 
Demand Response $3.00 
Express Pass $18.00/20 rides 
Demand Response Pass $25.00/10 rides Transfers: Free 

(b) 	 The proposed project is a continuation of existing services in Monroe, 
Owen, Putnam, and Lawrence Counties' rural and non-urban areas 
coordinating with Bloomington, Bedford and Mitchell Public Transit 
services. 

(c) 	 Special Programs and Services for Target Groups: The Elderly, the 
Disabled and the Low-Income. 

Transit for disabled and frail are needed and provided. Rural Transit 
operates lift-equipped vehicles in each county, and offers pre-arranged 
ADA Demand Responsive shared tides for those persons with mobility 
problems. All drivers are trained to transport and assist passengers with 
impairments. Service to local hospitals, clinics and doctors is frequently 
requested through this service. 

Disabled and frail workers are among those benefiting from the sweep 
services connecting rural and non-urban area residents with urban 
industries and commercial areas. Many would be unable to get to and 
from a job without Rural Transit. 

The targeted populations for county services are the elderly, veterans, the 
disabled, and families and children in the rural and non-urban areas. The 
inclusion of senior centers and sites to which the elderly and disabled are 
requesting access as passenger collection points is one example of 
reaching these populations. County Services have proven to be of special 
service to elderly and disabled persons for access to local shopping centers 
and medical facilities. Rural Transit's service transporting veterans to the 
new Bloomington VA Clinic is a much-needed service as well as 
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transporting low-income people to the Volunteers in Medicine Clinic, 
Community Kitchen, local food pantries and employment services. 

All services provided by this project are available to the general public 
including students. Indiana University, DePauw University and Ivy Tech 
students are frequent passengers. 88% of Rural Transit vehicles are 
adapted to accommodate wheelchair-bound riders. Vehicles without lifts 
will be scheduled on routes that have back up linkage to serve those 
requiring or requesting a lift for access to the vehicle. 

2. Capital Projects: Purchase of two new vehicles - 16-passenger transit vehicles 

C. PROJECT IMPLEMENTATION 

l. Operating Project Budget (Attachment 1) 

2. Budget Worksheet and Analysis (Attachment 2) 

3. Capital Budget (Attachment 3) 

4. Intercity Planning and Marketing Budget (Attachment 3) NA 

5. Procurement NA 

6. SYSTEM OPERATION 

A. Rural Transit System Organization 

The Momoe County Board of Commissioners shall contract with the Rural 
Transit Division of the Area 10 Council on Aging of Monroe and Owen 
Counties, Inc. as the provider ofpublic mass transportation services for 
Momoe, Owen, Putnam and Lawrence Counties. The Board of 
Commissioners of Owen county established a Memorandum ofAgreement 
on October 27, 1980 with the Board of Commissioners ofMomoe Coill1ty 
to establish a joint transportation system serving their constituencies, and 
agreeing that the Board of Commissioners of Momoe Coill1ty shall apply 
for Operations Assistance W1der Section 18 of the Federal Transportation 
Act of 1964, as amended, and shall act as the sole fiscal and administrative 
agent. 

The Board of Commissioners of Lawrence Coill1ty established their work 
with the Momoe Coill1ty Commissioners for rural transportation in 
Lawrence County on JW1e 8, 2000 and has proceeded with their agreement 
for Lawrence County's Rural Transit. Memorandums of Agreement with 
Owen County and Lawrence Coill1ty have previously been submitted to 
INDOT' s Public Transit Section. 
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An agreement between the Board of Commissioners of Putnam County 
and the Board of Commissioners of Monroe County to establish a joint 
transportation system serving Putnam County residents, agreeing that the 
Board of Commissioners of Monroe County shall apply for Operations 
Assistance under Section 18 of the Federal Transportation Act of 1964, as 
amended, and acting as the sole fiscal and administrative agent, was 
fmalized prior to service beginning in Putnam County in January of2009. 

The Board of Commissioners of Monroe County and the Area 10 Council 
have specified that the Area 10 Council's Executive Director, Kerry 
Conway, shall serve as the project's Executive Director, and shall be 
directly responsible to the Area 1 0 Council and the Monroe County Board 
of Commissioners for the management of the FTA Section 5311 
Operations and Capital equipment pnrchases. 

The project has local committees assisting with services and coordination. 
They are the Putnam County Transportation Committee, the Lawrence 
County Transportation Committee, and the Bloomington Metro Planning 
Organization and its Technical Advisory Committee which includes Rural 
Transit. 

The Executive Director and the Rural Transit Manager, Susan Chambers, 
are directly responsible for the FTA Section 5311 Public Mass Transit 
program, including: compliance with all contracts and regulations, capital 
procurement, recruitment, hiring and promotion of all operations, budgets, 
approval of expenditures, program development, working to assnre quality 
service, productivity of services and staff, and producing cost effective 
public transportation. 

The Rural Transit's management staff is headed by the Rural Transit 
Manager who is responsible for supervision of Rural Transit County 
Coordinators, drivers, and operations personnel, working to assure vehicle 
safety and productivity. The Deputy Transit Manager assists with both 
personnel and operations. A Rural Transit Organizational Chart is 
attached in Exhibit C. 

B. Service Provider 

The Service Provider shall be the Rural Transit Division of the Area I 0 
Council on Aging of Monroe and Owen Counties, Inc. The Area I 0 
Council is also referred to as the Area 1 0 Agency. The Area 10 Agency is 
a non-profit human service agency. This service agreement is a multi-year 
agreement included in the 5311 application packet. 
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C. The Management Plan 

The experience of the transportation management and operations 
personnel includes years of successful FTA public mass transportation 
service management by the Monroe County Board of Commissioners and 
the Area 10 Council which includes administering both operating and 
capital grants. The Area 1 0 Council has been a public mass transportation 
provider since 1981. The Public Service Commission of Indiana has 
authorized the Area 10 Council for the operation ofmotor vehicles as a 
common carrier of passengers intrastate, and issued a Certificate of Public 
Convenience and Necessity, Certificate No. 13094-A, 1. Since 1981, the 
Area I 0 Council has operated within the Motor Carrier Act, complying 
with all laws and regnlations of public mass transportation ofpassengers, 
collection of fares, filing and adherence to routes, schedules, and time 
tables. 

Rural Transit's Management Personnel include Kerry Conway, Executive 
Director ofthe Area 10 Agency on Aging. The Rural Transit Manager 
position was filled by Susan Chambers after the retirement of Doug 
Norton atthe end of2013. Susan Chambers had previously been the 
Dispatch manger in Monroe County, as well as County Coordinator. She 
is now responsible for compliance with federal, state, and local 
requirements, regnlations and policies. She will work to increase the 
services within all of our service communities while continuing the efforts 
to improve project efficiency. Great strides have been made in the area of 
efficiency due to the hard work of Herb Ault and Lisa Salyers, our 
dispatch personnel. Julie Decker, Rural Transit Administrative Assistant, 
has greatly improved our ability to track trends in ridership and accurately 
record all areas of recordkeeping. This adds to our current and future 
ability to increase efficiency. Susan Chambers is looking at new ways to 
service more people within our communities, working with our counties of 
Service Transportation Committees, building communication and 
cooperation with various agencies advocating for increased transportation 
opp01tunities. 

Rick Ramsay, Lawrence County Coordinator, Patricia Goss, Owen County 
Coordinator, and Cheryl Dees, Putnam County Coordinator have each 
worked to supervise staff and improve services in their county. All three 
County Coordinators have private transportation and management 
experience. 

Maintenance Program 

Greg Boruff, the Head Mechanic, brings years ofexperience as a 
mechanic and owner ofa vehicle maintenance repair garage. He and 
Steve Stancombe attend to the maintenance of all vehicles, including 
regnlar preventative maintenance and repairs. Greg Boruff s skills with 
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the vehicle communication equipment, lifts and electronics add to the 
expertise of this staff. They perform all work that can be completed on 
site. They are respected by the entire Rural Transit staff for their work 
and commitment to vehicle safety. 

The maintenance program for the Rural Transit system starts with all 
drivers checlcing for defects and inspecting their vehicles daily. At the end 
of the day, or before ifneeded, the Vehicle Operator Inspection reports are 
reviewed before preparation of the next day's vehicle schedule for 
possible work orders. Vehicle repairs are scheduled based on work orders, 
preventative maintenance schedules, and any emergency repairs needed. 
Ifa vehicle needs repairs that cannot be performed on site, the head 
mechanic schedules that vehicle to be repaired at an outside garage that 
gives Rural Transit priority service at a negotiated lowest and best price. 
He inspects all contracted maintenance after completion to assure quality 
maintenance and to verify expenses incurred. 

Vehicle maintenance records are placed in the maintenance management 
information system, which helps to identify when inspections are due and 
to call attention to any special maintenance problems requiring attention. 
Scheduled routine maintenance is performed at the 6,000 mileage periods 
or as needed. Annual maintenance and inspection is also performed. 
During maintenance, specified parts are inspected and replaced or repaired 
where appropriate. 

The Vehicle Maintenance Program includes the following reports, 
inspections, ledgers, and information generated: 

Daily Vehicle Operator Inspection Report 
Vehicle Maintenance Record 
Daily Fueling- Servicing Inspection 
Roadcall Report 
Work Order 
Purchase Requisition and Price Quotation 
Regular Preventative Maintenance Service (every 6,000 miles or as 
needed) 
Annual Maintenance Service and Inspection 

Individuals Responsible for Maintenance 

The Rural Transit vehicles' maintenance is the direct responsibility of the 
Head mechanic and mechanics. They are responsible for vehicle 
inspection, preventative maintenance and diagnosis, repair ofvehicles, and 
inspections after repairs. A complete set oftools and equipment for 
vehicle maintenance and repairs is provided for the mechanics. 
The mechanics are within radio or phone contact of all Rural Transit 
drivers to advise and assist with on-road vehicle problems. 
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The mechanics work with mechanical technicians and specialists in order 
to keep the fleet in optimum condition. The non-agency work includes 
body work, tires, wheels, alignments, and some major repairs. 

Preventative Maintenance 

Dqily Inspections and Operations- V chicles are inspected daily by each 
driver as well as by a maintenance staffmember for preventative 
maintenance. The mechanics are available each weekday before Rural 
Transit vehicles leave for their route to assist with problems found during 
the drive inspection. They are in radio contact with the drivers of the 
vehicles during the day to discuss any special problems that may occur 
during the day while the vehicle is in operation and to respond to 
maintenance calls. 

6, 000 Mile and Annual Inspections- The mechanics inspect, drive, and 
service each vehicle during 6,000 mile and annual intervals. Schedules 
are followed for each identifying part to be inspected and serviced for each 
interval. 

Accurate Diagnosis and Repair ofVehicles- Replacement parts are 
inspected to insure that any new part installed is functioning and 
appropriate. Replaced parts are inspected to determine the tYPe ofwear on 
the part and to analyze the cause in order to determine further preventative 
measures. 

Maintenance histories are kept on each vehicle, as well as total vehicle 
miles. These records have proven useful in preventative maintenance and 
project management. 

We plan to continue to extend the useful life of Transit vehicles through 
Rural Transit's careful and complete maintenance program, and Vl<ith the 
new ARRA vehicles, hope to remove the high repair cost vehicles. 

Vehicle Storage and Fuel -All vehicles are fueled at local Speedway 
stations under a reduced price agreement. Monroe County vehicles are 
cleaned and stored in a secured, fenced lot with a garage and vehicle 
storage facility in Ellettsville. Owen County vehicles are stored adjacent 
to the Rural Transit office in Spencer. Lawrence County vehicles are 
stored at 2407 161

h Street in Bedford. Putnam County vehicles are stored 
in the fenced, secure lot with the City of Greencastle. 

Vehicle Cleaning- Vehicles from Monroe and Owen County are cleaned 
in Rural Transit's bus wash. Other vehicles are cleaned at a Bedford car 
wash. Putnam County vehicles are cleaned at a Greencastle car wash. 
Vehicle exteriors and interiors are cleaned daily and inspected to be sure 
the vehicle is clean and safe for use. Any damages are repaired either in
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house or through a service contract if the repair cannot be handled in
house. 

Vehicle Cleaning Schedule 

Daily: 	 Remove all trash and garbage 
Sweep and vacuum interior 
Wash exterior (at least twice a week and daily ifpossible) 

Weekly: 	 Wet mop interior with detergent and disinfectant solution 
Clean seats, dashboard, and interior doors with detergent 
and disinfectant 

Monthly: 	 Wash all interior glass windows and mirrors with a 
cleaning agent 

D. Marketing Plan 

Rural Transit hopes to provide 140,000 rides in 2015. Rural Transit will 
increase its marketing and public information activities with the public to 
improve understanding of the public mass transportation services, how to 
ride Rural Transit and "Get around Momoe, Owen, Lawrence, and Putnam 
Counties." This includes distribution of Rural Transit brochures and 
flyers in local businesses, other public transit offices, and local "user 
areas," Rural Transit radio spots, flyers announcing service, and special 
Rural Transit promotions. This ongoing marketing will be complemented 
by periodic articles and brief ads in the Bloomington Herald Times, 
Spencer Evening World, Bedford and Lawrence County Times-Mail, 
Greencastle Banner-Graphic, and Ellettsville Journal to bring the public 
up-to-date on their Rural Transit services. Rural Transit is listed daily in 
The Spencer Evening World as an "Owen County Special Assistance 
Contact." Ellettsville's Journal Extras are free to the public and inserted 
in local mailboxes and contain Rural Transit information. These free 
publications help us reach the low-income population regularly. Hoosier 
Topics, a free newspaper serving northern Owen and southern Putnam 
Counties, will be added to our advertising program. 

Radio announcements aired both as a public service and in exchange for 
advertising on the vehicles will be expanded. Rural Transit is also 
featured in local radio talk shows. Lawrence County has increased radio 
air time over the last year. We plan to continue to increase our spots on all 
community access programs and public service announcements in all four 
counties. 

Public Television access has also been included in the Rural Transit 
promotional program rurnring on Channel 42 and on WTID. In addition, 
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Rural Transit's Internet website has been revised to improve public 
transportation information. 
Rural Transit's marketing philosophy focuses on improving ridership by 
cost effective means, meeting the needs of existing and potential transit 
consumers, and increasing understanding of the of the Rural Transit 
system by the community at large, its consumer-oriented features, and its 
benefits. 

Special marketing activities include the following: 

Published Marketing Materials- We publish and circulate the following 
Rural Transit Brochures: Express, Sweep, and County Services for 
Monroe and Owen Counties is attached as Exhibit D. The Rural Transit 
marketing materials feature connections and free transfers to all 
Bloomington transit systems. Rural Transit posters and brochures are now 
printed in color to reach a broader segment of the population. 

Connecting with Bloomington Transit & Indiana University Bus Systems: 
Marketing features the RT-BT-IU link to heighten the awareness of 
potential consumers to use the three systems to access employment, 
education, services and shopping, and increase consumers' awareness of 
their ability to reach necessary destinations through connections at the 
common stops of3'd and Walnut or IU Park & Ride. For example: (1) a 
rider who travels on BT from his/her home within the City of 
Bloomington to 3'd and Walnut where he/she connects with Rural Transit 
to go to classes at Ivy Tech State College, or (2) a Spencer resident, 
dependent on public transit, who travels by Rural Transit to 3 rd and 
Walnut in Bloomington and transfers to BT for travel to his/her 
Bloomington employer, or (3) an Ellettsville resident rides Rural Transit 
to IU's Park and Ride lots and transfers free to an IU Bus for transport to 
work or attend classes. 

Free transfers bring Rural Transit new passengers in a cooperative 
campaign with Bloomington Transit and I.U. Bus Service. With the 
transfer systems in place, passengers may access Monroe, Owen, Putnam, 
and Lawrence Counties in addition to Bloomington. 

Marketing Outreach Includes: 

• 	 Ivy Tech- by Rural Transit schedules distributed to students during 
Ivy Tech's August and September orientation sessions. Ivy Tech has a 
Rural Transit bulletin board with continued posting of Rural Transit 
information. Ivy Tech regularly features Rural Transit in its 
information. 

t 	 Park 48- Rural Transit works with Park 48 businesses to extend 
service to their employees and customers_ 
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+ 	Indiana University and DePauw University- Rural Transit is included 
in public transit promotion and Rural Transit information added to 
university publications. 

+ 	McDonald's, Senior Centers, AfcCormick's Creek State ParldSpencer 
and Spring Mill State ParldMitchell and Lieber State ParldPutnam 
County- Rural Transit schedules are available. Otber merchants have 
information as well. 

+ 	Shopping Plazas, Libraries, and Major Housing in the Four County 
Area- Rural Transit schedules and other information are available at 
all these Rural Transit stop locations. 

+ 	Bloomington Hospital, Monroe Hospital, Dunn Memorial Hospital, 
Bufford Medical Center, and Putnam County Hospital- Rural Transit 
schedules are posted in each hospital, and hospital discharge planners 
are made aware of Rural Transit services. 

+ 	Wa!Marts in the Four Counties- Posting Rural Transit schedules and 
featuring Rural Transit tables for handouts and information on how to 
access the service. 

Chamber ofCommerce Participation- Publications: Area 10 Rural 
Transit maintains membership and participation in Ellettsville, 
Bloomington, Spencer-Owen, Greencastle-Putnam and Bedford-Lawrence 
Chamber of Commerce organizations continuing to provide updated 
information on Rural Transit services. Meeting with these organizations 
has proven to be an effective and cost efficient means of reaching owners, 
employees, and customers of the many businesses and organizations who 
are members ofthe Chamber of Commerce. Chamber memberships allow 
our Rural Transit management personnel the opportunity to network and 
communicate regularly with other business and community leaders in all 
service counties. 

Community Agencies and Organizations- Rural Transit schedules are 
distributed to community agencies and organizations, with the request to 
provide these to potential Rural Transit customers served by these 
organizations and presentations on transit services are also made to 
community groups. We've placed Rural Transit information in the 
National Black Review the past three years providing outreach to 
minorities. 

Special Events- Rural Transit participates in a number of special events to 
increase awareness and understanding of service availability. These 
include the festivals and parades held in Momoe, Owen, Putnam and 
Lawrence Counties pins the Community Safety Day display at the malls, 
featuring Rural Transit lift-equipped vehicles. 
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Rural Transit information is also included in the Over 50 Directory
featuring a full page for Rural Transit services in addition to the 
transportation listing, as well as on the back of Senior Games shirts worn 
by seniors year round. 

Samples of some ofRural Transit's current marketing information are in 
Exhibit E. 

6. SYSTEM PERFORMANCE 

a. Rural Transit Performance Monitoring and Evaluation Procedures: 

Rural Transit performance monitoring and evaluation is the 
responsibility of the Agency Executive Director, Transit Managers, the 
CFO, and Operation Managers. Ongoing procedures include annual 
performance evaluations, unannounced on-time performance, route 
and service monitoring, and driver and operations monitoring. Quality 
Assurance includes riding in the vehicles, talking with passengers, 
focusing on drivers, safety, on-time performance, Rural Transit 
services, and schedule reviews for convenience and community access. 

Evaluations include the following: 

Fare revenue 
Operating expense by line item and total 
Passenger hoardings 
Vehicle hours 
Fuel consumption 
Vehicle miles 
Trip denials 
Accidents 
Road calls 
Fleet for the quarter 
Demand responsive service performance 
Express and Sweep service perfonnance 
Drug and alcohol testing and training 
DBEvolume 
Operating expenses and income 
Operating average cost per boarding 

Signillcant variances are noted and reasons for the variance are 
investigated, explained, and appropriate corrective action is taken if it is 
within the scope ofTransit Management. Major corrective action is 
recommended to the Managers, County Coordinators, and if required to 
the Transportation Advisory Committees or Area 10 Council for their 
review and action. 
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Annual evaluations are made of the following operating statistics, with 
analysis and corrective action discussed and technical assistance requested 
where appropriate. 

Operating expense Passenger trips 
Fare revenue Road calls 
Vehicle hours Accidents 
Vehicle miles 

Passenger suggestions and evaluations are sought each year. Service 
comparisons are made over a multi-year period for passenger trips, vehicle 
miles and fare revenue. Trends are studied, significant variances are 
researched, and corrective action is considered for implementation to 
improve the service's productivity and quality. The following factors are 
also evaluated and compared: 

Expense/total vehicle hour 
Expense/total vehicle Mile 
Expense/passenger trip 
Drug and alcohol testing results 

On-time performance is evaluated as well as manager's, coordinator's, 
trainer's, driver's, and operation's performance. The effect of the drivers 
and operations performance on Rural Transit's services, schedules, and tl1e 
overall system performance is a basic element. 

Service convenience and efficiency is evaluated on a route-by-route basis 
to improve passenger convenience and increase passenger trips through 
improving routes, schedules, vehicles, drivers, and operations 
performance. 

Additional performance factors evaluated include vehicle dovm time, 
backup vehicles required, service productivity, advertising revenues, and 
unmet service requests. 

Passenger surveys are performed for fue purpose of service evaluation and 
improvement. Transportation Advisory Committees assist with fue 
evaluation and make recommendations for improvement. Public input is 
encouraged ar1d received weekly. 

Rural Transit Performance Standards 

Minimum number ofpassengers per route 

Maximum dead head miles per route 

Maximum accidents per year for a driver at fault 

Maximum operating expense/vehicle hour 

Maximum operating expense!passenger trip 
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Rural Transit experiences a hlgh level of service to the disabled, especially 
those in wheelchairs, requiring careful inspection of route and service 
capacity and on-time performance. Tills continues to be a cause of 
increased expenses. Operations staff and the Transit Manager continue 
working with these passengers and drivers to improve efficiency. 

b. Transit's Cost Containment and Revenue Generation 

Cost Containment- Rural Transit cost containment begins with the 
development of a line item budget as the basis to meet the mass transit 
needs at a reasonable expense. This budget is a zero-based budget, built 
on cost analysis to meet basic service needs and not simply carried over 
year to year. Operating costs are contained through a purchase order 
system requiring prior approval by the Chief Fiscal Officer and Executive 
Director before expenditures are authorized. Labor costs are contained by 
including part-time employees and participation in job training programs. 
These systems require careful screening of applicants and comprehensive 
job training to insure the quality of the service is maintained. The drug 
and alcohol testing requirements and quality assurance also add to service 
costs. Therefore, productivity is even more vital. 

Maintenance and service costs are being contained through Rural Transit's 
involvement in vehlcle repairs and maintenance, and with the regular 
vehlcle cleaning and inspections. Rural Transit's management will work 
with mechanics and drivers to insure vehicle repair, cleaning, and 
preventative maintenance to improve cost effectiveness, with safety and 
passenger comfort as the primary goal. 

Fuel costs have been reduced through Rural Transit's agreement with 
Speedway to purchase fuel at a reduced rate. This agreement continues. 

Indirect expense is contained by cost sharing with other Agency 
departments. 
Revenue Generation- The Rural Transit Services are reviewed to improve 
productivity and to better serve area residents, especially the rapidly 
increasing population areas. Service request denials are reviewed and 
routes reviewed to better serve Monroe, Owen, Putnam and Lawrence 
Counties. Passengers are also told how to best insure their trip request. A 
decrease in passenger fares continues due to Rural Transit's efforts to 
serve low-income people and to encourage the purchase ofmonthly 
passes. Revenue to replace this decrease is being sought locally. 

The Express Services, Sweep Services and County Schedules are analyzed 
and revised as needed. Special efforts have been made to generate 
additional fare revenue with no cost increase by adding passengers at 
common pickup locations. 
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Continuing to develop the newest transit services in Putnam and Lawrence 

County to meet the needs expressed by the agencies and citizens remains a 

priority. Service monitoring and evaluation is a priority as well. 


The monthly pass and fare revenue effectiveness is analyzed to deteimine 

ifadditional resources can be tapped. With the economic downturn, public 

transit becomes a family solution. Helping the public understand that 

Rural Transit is a service for everyone was a goal of2014. In 2015, we 

will continue to promote the family solution and connectivity to intercity 

transit. 


Rural Transit will work to maintain services to all workers and students, 

including low-income, frail and disabled persons with the goal to improve 

cost effectiveness by increasing the number ofpassengers per vehicle. 

The Rural Transit Managers meet with the four county Associations of 

Retarded Citizens and a variety of senior citizen groups to discuss 

transportation opportunities, needs, and challenges, and how Rural Transit 

can effectively and efficiently address their requests and generate revenue 

to support these needed services. Communication with local universities 

and colleges, private schools and area businesses to determine need for our 

transportation services and the timing of the service is a priority. We will 

also be working with the YMCA in 2015. 


In 2012, Rural Transit began an effort to increase advertising revenue on 

buses. Currently, many of the buses regularly run advertisements on the 

sides and backs of the buses. We are working with an advertising 

company that is making great strides in the increase of our ad sales. This 

is becoming a good source of revenue for Rural Transit, with the bulk of 

ads being purchased by medical assistance programs and many large local 

companies, both inside and outside of the health care field. We plan to 

continue this marketing in 2015 to continue to diversify the funding 

stream. 

The Rural Transit team will continue to work to better serve the public 

mass transit needs in Monroe, Owen, Lawrence and Putnam Counties. 

Improving cost effectiveness and productivity are mandates required by 

Rural Transit's limited resources and by the ever expanding public mass 

transit service needs of the area. 
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II. COORDINATION AND PUBLIC PARTICIPATION 

A. COORDINATION WITH OTHER TRANSIT PROVIDERS 

1. Coordination of Area Transportation Services 

The free transfer system among Bloomington Transit (BT), the Indiana University 
(IU) Bus Service, and Rural Transit is beiog utilized and is appreciated by 
passengers. 

Schedule coordination between these transit providers is a priority in Monroe, 
Owen and Lawrence Counties. This coordination greatly facilitates access to the 
industrial corridors, Ivy Tech and businesses, shopping centers, and medical 
complexes. It also enhances rural residents' access to all areas ofBloomiogton, 
Bedford, and Mitchell and to IU for students who live outside the city of 
Bloomington. 

Additional areas of cooperation with BT include the following: three parlcing 
spots for Rural Transit bus shelter are being added for Rural Transit passengers at 
Bloomington's new 3'd and Walnut Street transfer station. BT bus shelters have a 
display rack for Rural Transit information in each shelter. BT's mechanics are 
ccnsultants for Rural Transit's maintenance supervisor; and the two providers 
have worked together on transportation for special events. Rural Transit and BT 
participate in a local task force dealiog with developing transportation services for 
disabled citizens. BT and Rural Transit management communicate regularly to 
. .
unprove services. 

Services to community groups are beiog coordinated among BT, Rural Transit, 
and IU Bus Service to insure that there is no overlap and that all are served io the 
most efficient way possible. Rural Transit receives assistance from the IU Bus 
system in assisting disabled passengers and accessing Park and Ride and IU high 
traffic areas. These groups iochide mentally disabled citizens' centers, homes for 
the handicapped, a cardiac support group, a stroke victims group, family services, 
Middle Way House, Shalom Community Center, Community Kitchen, food 
pantries and community meetings. Many of the clientele for these groups live 
outside the City ofB!oomiogton and beyond the IU bus routes. 

Managers of Rural Transit, BT, and the IU Bus System share information, 
including scheduling systems, advertising, maintenance, etc. The three are 
cooperating to enhance IU' s Park and Ride service and BT's free IU service. 
Cooperation is critically important during the extreme weather days and during 
peak visitor periods to the area. 

Cooperation among Lawrence County Transit managers has been extended by 
Rural Transit to Bedford's Transportation Advisory Committee and Mitchell Bus 
System Transit managers. They are always iovited to the Lawrence County Rural 
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Transit's Transportation Advisory Committee meetings. Their attendance 
improves system coordination. 

Coordination is integral to the provision of successful services by Rural Transit. 
A Monroe County Commissioner is a fmmer Bloomington City Council member 
and Bloomington Public Transit Committee member and helps facilitate 
coordination between Rural Transit and Bloomington Transit. An Owen County 
Council member assists with service coordination. The Mayors of Bedford and 
Mitchell each have been cooperative with service coordination. 

Richland Bean Blossom Community School Corporation is a coordination partner 
and has found vehicles when the Rural Transit fleet was inadequate and has also 
referred excellent drivers to Rural Transit. Being located in close proximity 
affords easy coordination between the two transit systems for needed advice, 
cooperation and assistance. Spencer-Owen Community School's Transportation 
Coordinator has assisted with referral ofpart-time drivers and training. 

Rural Transit works closely with local human service, social service, and school 
corporation service to provide coordination of any transportation services and to 
develop access where possible for rural, non-urban residents. Service 
coordination with Middle Way House, Stone belt, Lawrence Association for 
Retarded Citizens, Putnam County Comprehensive Services, Southern Indiana 
Council for Independent Living, Sweet Owen Industries, Boys and Girls Club, 
United Way, Parks and Recreation Services, Senior Centers, Senior Citizens' 
meal sites, YMCA, health care facilities, and low-income housing complexes 
continues as we work together to better serve their clientele on limited resources. 

Coordination is essential to try to assist persons whose access is threatened 
because their means of transportation has been eliminated due to health, 
disability, limited income, or lack of access through family members. The recent 
downturn in the economy has left many without employment and some without 
homes. Low cost public transportation has been ofuse to many, while others can 
no longer afford to ride. 

Minutes of the Council for Community Accessibility and Bloomington/Monroe's 
Transportation Improvement Program are found on the City ofBloomington's 
Internet site. Minutes and the MPO Policy and Technical Advisory Committee 
are available through Rural Transit or their website: 
www.bloomington.in.gov/planning. The Metropolitan Planning Organization and 
the Technical Advisory Committee have worked to develop countywide public 
mass transit in Monroe and Owen Counties. The Lawrence County TAC includes 
invitations to County Commissioners, Bedford and Mitchell's transit managers 
and mayors to participate as their schedule permits. 

Rural Transit has communicated with each public mass transit provider to work to 
improve services and coordination in these times when gas is expensive and 
transportation services are vital. 
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2. 	 Efforts to include the public, private, and non-profit providers in the development 
of our current grant application include the following: 

Letters and legal notices have been sent to all local providers to request their 
participation and comments on the proposed public transit project and inviting 
their input in the service development. Their participation was requested in 
developing this 5311 transportation application. The Monroe County 
Commissioners invited area input through letters. A copy of the letter and a list of 
providers are included as Exhibit F. 

County Commissioners of all four counties welcome comments which are shared 
with Rural Transit, public, non-profit and private providers. The Putnam County 
Community Foundation has been active in providing their suggestions and input 
with this application as well. 

3. 	 Process for Resolution of Disputes or Conflicts. 

Step 1: Public Transportation operator and other provider meet to discuss conflicts 
and possible resolution; if unresolved and wish to pursue: 

Step 2: Hearing before County Commissioners to discuss and resolve conflict; if 
unresolved and wish to pursue, the private providers are notified of the state 
appeal process and referred to the Indiana Department of Transportation. 

B. 	 PUBLIC INVOLVEMENT 

1. 	 Public Involvement in Service Planning and Preparing Application. 

a. 	 Rural Transit works to be sure that it is responsive to the needs of the public. The 
suggestions of the public are encouraged and used to upgrade services. Passenger 
comments and suggestions are considered in developing this application. 
Meetings with the Transportation Advisory Committees, County Commissioners, 
and passengers have been held to be sure the grant application is responsive to the 
needs of the community and that improvements are made to upgrade services. 
Passengers and interested persons were given comment sheets to offer suggestions 
regarding the project or to meet with Transit Managers, the Executive Director, or 
a member of the County Board of Commissioners to discuss Rural Transit 
services. These comments from our passengers are included in Exhibit G. 

Transportation providers, human and social service agencies, and citizens action 
groups which have shown interest in public transportation are invited to 
participate in the development of the application. Rural Transit's staff meets with 
a number of citizens groups, social service agency directors, transit providers, and 
interested persons to discuss the transit needs and the operating project. 

Public Involvement is valued, respected, and utilized to improve Rural Transit 
serv1ces. The Lawrence County Transportation Advisory Committee has been 
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valuable in the public transit planning and services. They are responsible for the 
increased Services in Lawrence County. They met in July 2014 to review this 
application and offer their suggestions for necessary changes and improvements. 
The Putnam County Transportation Advisory Committee also met in July in 
Greencastle to review the progress of public transportation in Putnam County. 
Their review of the application and suggestions to expand and improve services in 
Putnam County has helped shape this 2015 application. 

Rural Transit was added to the Metropolitan Planning Organization's plans for 
2008-2012 and meets regularly with the MPO Technical Advisory Committee. 
Rural Transit's operating budget estimate was presented early to the MPO before 
final figures were received. 2015 and beyond brings new opportunities for Rural 
Transit by working with the MPO. A list ofMPO TAC members and the 
minutes from the meeting discussing the draft Fiscal Year 2014-2017 
Transportation Improvement Program are attached as Exhibit H. 

b. Local Transportation Advisory Committees: 

Rural Transit Transportation Advisory Committee members are: 
Earl Sexton, President, Unionville Senior Center 
Barry Lessow, United Way of Monroe County 
Lou Pierro, Ivy Tech State College 
Kim Hodges, Lawrence Association ofRetarded Citizens 
Ian Patton, Bloomington Transit 
Jenny Vaughn, Ivy Tech State College 
Rebecca Lee, IIIRE Program, Ivy Tech 
Leslie Green, Stone belt ARC 
Susan Chambers, Rural Transit Manager 
Kerry Conway, Area 10 Agency on Aging 
Interested public and Rural Transit passengers 

Lawrence County Transportation Advisory Committee members are: 
Trudy Wells, Hoosier Uplands 
Barbara Tarr, Hoosier Uplands 
Nancy Pace, Lawrence Dept. of Family and Children 
Cheryl Myers, Lawrence Association of Retarded Citizens 
Wanda Starr, Lawrence County Cancer Patients 
AI Tolbert, Southern Indiana Center for Independent Living 
Cindy Gable, Southern Indiana Center for Independent Living 
Patty Robertson, Bedford Regional Medical Center 
Melanie Hacker, Bedford TASC 
Lawrence County Commissioners 
Kristy Hardman, Mitchell Transit 
Darlene Webster, LCOC 
John Denny, Disabled Veterans 
Carla McCain, Dunn Memorial Hospital 
Mary Guthrie, Mitchell Senior Citizens 
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Diana Hastings, Center for Behavioral Health 
Gatha Tanksley, Blue River Services 
Bill Smith, First Chance 
Tiara Kern, Karl Crane, and Kathy Gaddis, Rural Transit Passengers 
Kim Bunge, Imagination Station Daycare 
Susan Chambers, Rural Transit 
Kerry Conway, Area I 0 Agency on Aging 
Rick Ramsey, Lawrence County Rural Transit Coordinator 
Any Rural Transit Passengers 
Any member of the general public 

Putnam County Transpotiation Advisory Committee members are: 
William Dory, Putnam County Economic Development 
Richard Cope, Bainbridge Town Council 
Jason Hartman, Bainbridge Clerk 
James Baird, Gene Beck,, Kristina Warren Putnam County 

Commissioners 
Sue Murray, Greencastle Mayor 
Kraig Kinney, Operation Life Ambulance Service 
Elaine Peck, Putnam County Community Foundation 
Charles Schroeder, Putnam County Comprehensive Services 
Dennis Weatherford, Putnam County Hospital 
Jim Stevens, Putnan1 County Senior Center 
John Davis, Town of Cloverdale Council President 
Don Sublett, Town Council Member, Cloverdale 
Patti Truax, Town of Cloverdale Clerk 
David English, United Way ofPutnam County 
Tmy Amor, Greater Greencastle Chamber of Commerce 
Ruth Ralph, Johnson Nichols Health Clinic 
Merv Nolut and Gloria Wetnight, WCIEDD (Area 7) 
Denise Hayes, DePauw University Associate Dean of Students 
Cindy Babington, DePauw University VP for Student Life 
Jeff Pittman, Chancellor, Ivy Tech Wabash Valley Region 
Cheryl Dees, Putnam County Transit Coordinator 
Susan Chambers, Rural Transit Manager 
Kerry Conway, Agency on Aging 
Rural Transit Passengers 
Any member of the general public 

2. 	 Public Hearing. A notice ofpublic hearing was published on July 30, 2014. 
There was no response from the public. 
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ll. COORDINATION AND PUBLIC PARTICIPATION 

A. COORDINATION WITH OTHER TRANSIT PROVIDERS 

1. Coordination of Area Transportation Services 

The free transfer system among Bloomington Transit (BT), the Indiana University 
(IU) Bus Service, and Rural Transit is being utilized and is appreciated by 
passengers. 

Schedule coordination between these transit providers is a priority in Momoe, 
Owen and Lawrence Counties. This coordination greatly facilitates access to the 
industrial corridors, Ivy Tech and businesses, shopping centers, and medical 
complexes. It also enhances rural residents' access to all areas of Bloomington, 
Bedford, and Mitchell and to IU for students who live outside the city of 
Bloomington. 

Additional areas of cooperation with BT include the following: three parking 
spots for Rural Transit bus shelter are being added for Rural Transit passengers at 
Bloomington's new 3'd and Walnut Street transfer station. BT bus shelters have a 
display rack for Rural Transit information in each shelter. BT's mechanics are 
consultants for Rural Transit's maintenance supervisor; and the two providers 
have worked together on transportation for special events. Rural Transit and BT 
participate in a local task force dealing with developing transportation services for 
disabled citizens. BT and Rural Transit management communicate regularly to 
improve services. 

Services to community groups are being coordinated among BT, Rural Transit, 
and IU Bus Service to insure that there is no overlap and that all are served in the 
most efficient way possible. Rural Transit receives assistance from the IU Bus 
system in assisting disabled passengers and accessing Park and Ride and IU high 
traffic areas. These groups include mentally disabled citizens' centers, homes for 
the handicapped, a cardiac support group, a stroke victims group, family services, 
Middle Way House, Shalom Community Center, Community Kitchen, food 
pantries and community meetings. Many of the clientele for these groups live 
outside the City ofBloomington and beyond the IU bus routes. 

Managers of Rural Transit, BT, and the IU Bus System share information, 
including scheduling systems, advertising, maintenance, etc. The three are 
cooperating to enhance IU's Park and Ride service and BT's free IU service. 
Cooperation is critically important during the extreme weather days and during 
peak visitor periods to the area. 

Cooperation among Lawrence County Transit managers has been extended by 
Rural Transit to Bedford's Transportation Advisory Committee and Mitchell Bus 
System Transit managers. They are always invited to the Lawrence County Rural 
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Transit's Transportation Advisory Committee meetings. Their attendance 
improves system coordination. 

Coordination is integral to the provision of successful services by Rural Transit. 
A Monroe County Commissioner is a former Bloomington City Council member 
and Bloomington Public Transit Committee member and helps facilitate 
coordination between Rural Transit and Bloomington Transit. An Owen County 
Council member assists with service coordination. The Mayors of Bedford and 
Mitchell each have been cooperative with service coordination. 

Richland Bean Blossom Community School Corporation is a coordination partner 
and has found vehicles when the Rural Transit fleet was inadequate and has also 
referred excellent drivers to Rural Transit. Being located in close proximity 
affords easy coordination between the two transit systems for needed advice, 
cooperation and assistance. Spencer-Owen Community School's Transportation 
Coordinator has assisted with referral of part-time drivers and training. 

Rural Transit works closely with local human service, social service, and school 
corporation service to provide coordination of any transportation services and to 
develop access where possible for rural, non-urban residents. Service 
coordination with Middle Way House, Stonebelt, Lawrence Association for 
Retarded Citizens, Putnam County Comprehensive Services, Southern Indiana 
Council for Independent Living, Sweet Owen Industries, Boys and Girls Club, 
United Way, Parks and Recreation Services, Senior Centers, Senior Citizens' 
meal sites, YMCA, health care facilities, and low-income housing complexes 
continues as we work together to better serve their clientele on limited resources. 

Coordination is essential to try to assist persons whose access is threatened 
because their means of transportation has been eliminated due to health, 
disability, limited income, or lack ofaccess through family members. The recent 
downturn in the economy has left many without employment .and some without 
homes. Low cost public transportation has been of use to many, while others can 
no longer afford to ride. 

Minutes of the Council for Community Accessibility and Bloomington/Monroe's 
Transportation Improvement Program are found on the City of Bloomington's 
Internet site. Minutes and the MPO Policy and Technical Advisory Committee 
are available through Rural Transit or their website: 
www.bloomington.in.gov/planning. The Metropolitan Planning Organization and 
the Technical Advisory Committee have worked to develop countywide public 
mass transit in Monroe and Owen Counties. The Lawrence County TAC includes 
invitations to County Commissioners, Bedford and Mitchell's transit managers 
and mayors to participate as their schedule permits. 

Rural Transit has communicated with each public mass transit provider to work to 
improve services and coordination in these times when gas is expensive and 
transportation services are vital. 
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4. 	 Efforts to include the public, private, and non-profit providers in the development 
of our current grant application include the following: 

Letters and legal notices have been sent to all local providers to request their 
participation and comments on the proposed public transit project and inviting 
their input in the service development. Their participation was requested in 
developing this 5311 transportation application. The Momoe County 
Commissioners invited area input through letters. A copy of the letter and a list of 
providers are included as Exhibit F. 

County Commissioners of all four counties welcome comments which are shared 
with Rural Transit, public, non-profit and private providers. The Putnam County 
Community Foundation has been active in providing their suggestions and input 
with this application as well. 

5. 	 Process for Resolution of Disputes or Conflicts. 

Step I: Public Transportation operator and other provider meet to discuss conflicts 
and possible resolution; if unresolved and wish to pursue: 

Step 2: Hearing before County Commissioners to discuss and resolve conflict; if 
unresolved and wish to pursue, the private providers are notified of the state 
appeal process and referred to the Indiana Department of Transportation. 

B. 	 PUBLIC INVOLVEMENT 

3. 	 Public Involvement in Service Planning and Preparing Application. 

a 	 Rural Transit works to be sure that it is responsive to the needs of the public. The 
suggestions of the public are encouraged and used to upgrade services. Passenger 
comments and suggestions are considered in developing this application. 
Meetings with the Transportation Advisory Committees, County Commissioners, 
and passengers have been held to be sure the grm1t application is responsive to the 
needs of the community and that improvements are made to upgrade services. 
Passengers and interested persons were given comment sheets to offer suggestions 
regarding the project or to meet with Transit Managers, the Executive Director, or 
a member of the County Board of Commissioners to discuss Rural Transit 
services. These comments from our passengers are included in Exhibit G. 

Transportation providers, human and social service agencies, and citizens action 
groups which have shown interest in public transportation are invited to 
participate in the development of the application. Rural Transit's staff meets with 
a umber of citizens groups, social service agency directors, transit providers, 811d 
interested persons to discuss the transit needs and the operating project. 

Public Involvement is valued, respected, and utilized to improve Rural Transit 
serV1ces. The Lawrence County Transportation Advisory Committee has been 
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valuable in the public transit planning and services. They are responsible for the 
increased services in Lawrence County. They met in July 2014 to review this 
application and offer their suggestions for necessary changes and improvements. 
The Putnam County Transportation Advisory Co=ittee also met in July in 
Greencastle to review the progress of public transportation in Putnam County. 
Their review of the application and suggestions to expand and improve services in 
Putnam County has helped shape this 2015 application. 

Rural Transit was added to the Metropolitan Planning Organization's plans for 
2008-2012 and meets regularly with the MPO Technical Advisory Co1Ulllittee. 
Rural Transit's operating budget estimate was presented early to the MPO before 
final figures were received. 2015 and beyond brings new opportunities for Rural 
Transit by working with the MPO. A list ofMPO TAC members and the 
minutes from the meeting discussing the draft Fiscal Year 2014-2017 
Transportation Improvement Program are attached as Exhibit H. 

b. Local Transportation Advisory Committees: 

Rural Transit Transportation Advisory Co=ittee members are: 
Earl Sexton, President, Unionville Senior Center 
Barry Lessow, United Way ofMonroe County 
Lou Pierro, Ivy Tech State College 
Kim Hodges, Lawrence Association ofRetarded Citizens 
Ian Patton, Bloomington Transit 
Jenny Vaughn, Ivy Tech State College 
Rebecca Lee, HIRE Program, Ivy Tech 
Leslie Green, Stonebelt ARC 
Susan Chambers, Rural Transit Manager 
Kerry Conway, Area 10 Agency on Aging 
Interested public and Rural Transit passengers 

Lawrence County Transportation Advisory Committee members are: 
Trudy Wells, Hoosier Uplands 
Barbara Tarr, Hoosier Uplands 
Nancy Pace, Lawrence Dept of Family and Children 
Cheryl Myers, Lawrence Association of Retarded Citizens 
Wanda Starr, Lawrence County Cancer Patients 
AI Tolbert, Southern Indiana Center for Independent Living 
Cindy Gable, Southern Indiana Center for Independent Living 
Patty Robertson, Bedford Regional Medical Center 
Melanie Hacker, Bedford TASC 
Lawrence County Commissioners 
Kristy Hardman, Mitchell Transit 
Darlene Webster, LCOC 
John Denny, Disabled Veterans 
Carla McCain, Dunn Memorial Hospital 
Mary Guthrie, Mitchell Senior Citizens 

27 


Page 170 of 221



Diana Hastings, Center for Behavioral Health 
Gatha Tanksley, Blue River Services 
Bill Smith, First Chance 
Tiara Kern, Karl Crane, and Kathy Gaddis, Rural Transit Passengers 
Kim Bunge, Imagination Station Daycare 
Susan Chambers, Rural Transit 
Kerry Conway, Area 10 Agency on Aging 
Rick Ramsey, Lawrence County Rural Transit Coordinator 
Any Rural Transit Passengers 
Any member of the general public 

Putnam County Transportation Advisory Committee members are: 
William Dory, Putnam County Economic Development 
Richard Cope, Bainbridge Town Council 
Jason Hartman, Bainbridge Clerk 
James Baird, Gene Beck, Kristina Warren Putnam County 

Commissioners 
Sue Murray, Greencastle Mayor 
Kraig Kinney, Operation Life Ambulance Service 
Elaine Peck, Putnam County Community Foundation 
Charles Schroeder, Putnam County Comprehensive Services 
Dennis Weatherford, Putnam County Hospital 
Jim Stevens, Putnam County Senior Center 
John Davis, Town of Cloverdale Council President 
Don Sublett, Town Council Member, Cloverdale 
Patti Truax, Town of Cloverdale Clerk 
David English, United Way of Putnam County 
Tammy Amor, Greater Greencastle Chamber of Commerce 
Ruth Ralph, Johnson Nichols Healtl1 Clinic 
Merv Nolut and Gloria Wetnight, WCIEDD (Area 7) 
Denise Hayes, DePauw University Associate Dean of Students 
Cindy Babington, DePauw University VP for Student Life 
Jeff Pittman, Chancellor, Ivy Tech Wabash Valley Region 
Cheryl Dees, Putnam County Transit Coordinator 
Susan Chambers, Rural Transit Manager 
Kerry Conway, Agency on Aging 
Rural Transit Passengers 
Any member of the general public 

4. 	 Public Hearing. A notice ofpublic hearing was published on July 30, 2014. 
There was no response from the public. 
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C. COORDINATION 

1. Operations 

Rural Transit, BT, and the ill Campus Bus Service managers work together to 
coordinate their routes and schedules as is feasible to better serve the passengers 
and enable convenient transfers. 

Managers for the transit systems discuss common issues as the need arises. 
Bedford, Mitchell and Lawrence County Rural Transit operations coordination 
continues to improve. Commuoication focuses on transfers and passenger needs. 

Operations coordination also consists of the sharing of information with other 
providers. This also includes youth groups, Parks & Recreation Departments, area 
hospitals, day care centers, kindergartens, school corporations, United Way 
agencies, social service providers and private and non-profit transit partners. 

2. Maintenance 

Rural Transit and BT mechanics discuss technical issues as needed. Richland 
Bean Blossom School Corporation is also working with Rural Transit on 
maintenance and related purchasing. The City of Greencastle has helped with 
maintenance issues for Rural Transit vehicles. 

3. Administration 

Administrative information is shared and training coordination has been made 
with materials shared and joint advertising efforts. Partners in this area include 
BT and the Stone Belt Center, lU Campus Bus Service, Lawrence Association of 
Retarded Citizens, Southern Indiana Center for Independent Living, United Way, 
Comprehensive Services ofPutnam County, and Owen and Lawrence County 
Community Foundations. 

4. Information 

The area's expanding 2-1-1 service provides callers with vital information and 
links to public mass transit services and private transportation services. 
Information on funding sources, needs assessments, and other relevant 
information has been shared with those who request it. Our coordination partners 
in this area are the Bloomington/Momoe Metropolitan Planning Organization and 
its' TAC and United Way ofMomoe and Lawrence Counties. Bloomington 
Hospital has provided needs assessment coordination. County Transportation 
Advisory Committee members have assisted with publicity and in the 
development of new service opportunities. 
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III. 	 PROJECT JUSTIFICATION 

A. 	 NEEDS ASSESSMENT 

1. 	 An estimated 140,000 passenger trips will be provided in 2015. 

The identified mobility needs for Rural Transit services in Monroe, Owen, 
Lawrence and Putnam Counties have remained the same. 

a) 	 The need for transportation of area workers to and from their places of 
employment; 

b) 	 The need of the elderly and disabled for access to shopping, medical 
services, meals, area businesses and public service offices, recreation, and 
other area resources. 

c) 	 The need for students to be transported to and from Ivy Tech campuses 
and link university students with other transit services and to provide 
students (grade school, high school, and college level) with transportation 
to area shopping and recreation centers and other area resources; 

d) 	 The need of other area residents in the rural and non-urban areas for 
access to shopping, business, medical services, government services, 
recreation, and other area resources; 

e) 	 The need for children and youth to be transported to day care centers, and 
recreational and sports activities. 

2. These needs were identified through public meetings, Area 10 Agency on 
Aging needs assessments, Community Service Council Needs Assessment 
(SCAN), a study by National Transit Services, Inc., and a Planning Study by ATE 
Management and Service Company, Inc. Many ofthese studies are on file at the 
Indiana Department of Transportation or included with this application. All 
surveys and studies reflect an increasing need for public mass transit services in 
the four coilllty Rural Transit service areas which are rural and not served by any 
other transit service. Taxpayers are requesting public transit to meet their needs. 
Rural Transit is working to meet these requests. 

The Agency on Aging's Survey ofthe Needs ofthe elderly area residents (12.9 % 
of the total population) consistently reflects the fact that transportation ranks first 
as the most important need of the elderly in Monroe and Owen Counties. The 
Hoosier Uplands Needs Assessment for Lawrence Coilllty ranks transportation as 
second only to childcare services as services needing to be expanded in Lawrence 
County. 
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Survey Results Ranking as Most Important 
Transportation to Medical Appointments First 
Transportation for Handicapped/Frail Second 
Transportstion for Shopping Fifth 
Total Services Ranked 29 

The survey results indicate the increased importance of transportstion for the 
disabled. Surveys of the frail, disabled (homebound) elderly also reflect 
transportation as the most important need. These surveys reflect that between 
65% and 90% of the disabled need transportation. 

According to the Department ofHealth and Human Services and the 
Administration on Aging, the older population will grow considerably in this 
decade, a 15% increase in numbers. They predict that by the end of2020, 55 
million people will be elderly, as compared to 35 million in 2000, a 36% overall 
increase. The same source estimates that the 85 and older population is projected 
to increase from 4.2 million in 2000 to 5.7 million in 2010, a 36% increase as 
well. 

In addition to these sources, surveys and planning studies, public hearings held 
during the last decade confirm the need for public mass transportstion services in 
the Rural Transit service areas. The Public Hearings since 1999 established the 
need for public transit in Lawrence County beyond the towns of Bedford and 
Mitchell as well as Monroe and Owen Counties. The need for public 
transportstion in Putnam County has been evident for years. Prior to the Rural 
Transit services beginning in 2009, Putnam County had no public transportation 
methods, not even taxi service. According to The Beverly Foundation and 
CTAA, there are approximately 91 million people living in rural areas and tnore 
than a third are classified as transportstion dependent because they have no 
personal transportation. 

All surveys and studies reflect an increasing need for public mass transportation 
services in the Rural Transit area. We've included some new sources to 
document these needs in Exhibit A. 

3. Other Existing Transportation Services Meeting These Needs 

There are no other existing transportstion services to meet these needs in the area 
served by Rural Transit. Medical transportation and emergency ambulances 
address only emergency and medical transportation, and at a considerable 
expense. 

4. Capital Needs: Replacement of two 16-passenger transit vehicles for 2015. 

5. Vehicle Inventory is included in Attachment 4. 
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B. MEETING NEEDS 


1. 	 The proposed project will meet many of the identified transportation needs 
through its proposed services described in the Project Description. 

The "sweep" services reach the entire four county area's workers, transporting 
them to and from their places of employment. The routes have been developed to 
transport passengers between the major work centers of Spencer, Ellettsville, 
Bedford, Mitchell, Bloomington, the ever expanding business corridors, and other 
major employers in the area. Putnam County services have moved passengers to 
major work centers in and near Greencastle and students to DePanw University, 
and have transported the public, including the elderly and disabled, to shopping 
and entertainment. 

Rural Transit Express Services are designed to address the identified needs of 
Spencer, Ellettsville, Greencastle and Bloomington workers, shoppers and those 
seeking services, as well as Ivy Tech and IU students and youth. Ivy Tech, 
DePauw and IU students utilize Rural Transit most freqnently during the 
academic year, and elementary, junior high and high school students utilize the 
service during the summer months and in the late afternoon during the school 
year. 

The needs of other residents in the four county area for transportation to shopping, 
medical services, recreation and to reach other area resources are met by both the 
County Services and Sweeps. Individuals utilize the Rural Transit services for a 
day of shopping, recreation, or medical services. Passengers using the transfer 
systems between Rural Transit, BT, and IU Busses combine these services to 
meet their needs. We have found that it is important to educate the community on 
ways to use public transit to address their individual need for access. 

The County Service Schedule has been developed especially to address transit for 
elderly, disabled, low-income or rural residents for access to shopping, medical 
clinics, recreation, meals and much more. These county services are reaching 
residents in the entire four county area. The area residents can plan their day trips 
and set their personal schedules according to the published Rural Transit County 
Service Days for their township. Passenger input, area meetings and outreach 
assist Rural Transit to improve the County service. Most passengers appreciate 
the service and are willing to set their schedules around their service days and to 
cooperate in helping to improve Rural Transit route efficiency. 

Rural Transit works to adequately meet the needs of the handicapped, disabled 
and frail population by providing public mass transit services which are different 
than individualized taxi services. Lift-equipped vehicles are dispatched to 
transport all on the route, including the disabled. Rural Transit's door-to-door 
handicapped accessible service is available weekdays on a call-in basis. 72 hour 
advance notice between 8:00 a.m. and 4:00p.m. is requested but not required if 
transit can be provided. Care is taken to maintain a comfortable atmosphere in 
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the vehicles at all times. Rural Transit drivers receive specialized training for 
work with the frail, wheelchair-bound, developmentally disabled, and other 
physically and mentally handicapped individuals. 

While the population of Bloomington remains about the same, the population in 
Momoe, Owen, Putnam, and Lawrence Counties continues to increase. The 
number of retirees is also increasing in our service area Thus, the need for Rural 
Transit services continues to increase. 

2. 	 Rural Transit does not duplicate existing services. The area's transportation needs 
are too great to utilize Rural Transit's resources in these ways. Rather, Rural 
Transit services are designed to reach areas where no transportation exists, but the 
need for transportation does exist, and to provide basic public mass transit within 
the resources available. 

The services ofBT, Bedford's TASC, Mitchell Transit System and the IU Bus 
Service are only within city limits. Rural Transit complements these services. 
The free transfer system in Monroe and Owen Counties and planning Rural 
Transit's routes and schedules for transfers at the Bloomington bus terminal and 
at designated BT bus stops is an ingredient in meeting needs. The arrangements 
for transfers with the IU Bus System, which moves students around the IU 
campus while Rural Transit brings students, staff, and visitors from outside 1he 
city limits to link with 1he IU Bus System, is also a key ingredient. 

Rural Transit feeds into BT and IU Bus Systems, bringing in passengers from the 
outlying Momoe, Lawrence, Owen and Putnam County areas to the downtown 
terminals and other bus stops used by all ofthese public transit providers. 
Passengers call these systems to arrange their needed transportation and pick up 
locations for transfers. 

Rural Transit is the only public transit service in these county areas operating 
outside 1he city limits, and 1he only transportation in Owen and Putnam Counties. 
Industrial corridors west of Bloomington are the major employment centers and 
Ivy Tech and Westbury Village are serviced only by Rural Transit. 

Rural Transit avoids duplication of services between itself and local social 
services and school systems. Local social services are very city-oriented. Rural 
Transit does not offer these services within city limits, 1herefore eliminating any 
duplication. Rural Transit receives many requests from social service agencies 
for transportation outside city limits. 

Rural Transit staff work with the community in the area to maximize services and 
continue to work to improve the quality ofRural Transit operations while striving 
to maintain and improve efficiency and productivity. The basis for 1he service 
design is for Rural Transit to engage in a variety of mass transit services as a 
public carrier providing service in the Monroe (excluding Bloomington), 
Lawrence (excluding Bedford and Mitchell), and all of the Owen County area to 
meet the identified mobility needs. Like Owen County, all ofPutnam County is 
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classified as rural and non-urban and has its own unique mobility needs to be 
addressed by Rural Transit. 

3. 	 Capital items meeting the needs: See Vehicle Inventory to include two 
replacement vehicles. Vehicles to be replaced are marked with an asterick. 

C. ALTERNATIVEANALYSIS NA 
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Attachments for Section 5311 

Application Package 
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ATTACHMENT 1 


OPERATING BUDGET 53ll/53ll(f) 
SYSTEM NAME: Area 10 Agency on Aging/Rural Transit 
PROJECT TIME PERIOD: January 1, 2015 to December 31,2015 

OPERATING PROJECT BUDGET 
OPERATING EXPENSES COST 
501.01 Operator's Salaries & Wages $527,621 
501.02 Other Salaries & Wages $178,500 

502 Fringe Benefits $128,030 

503 Services*' EXPLAIN $50,700 

504.01 Fuel & Lubricants $224,000 
504.02 Tires & Tubes $4,000 
504.99 Other Materials & Supplies*' EXPLAIN $39,000 

505 Utilities $36,000 

506 Casualty & Liability Costs $57,000 

507 Taxes $100 

508 Purchased Transportation•• EXPLAIN $0 

509 Miscellaneous Expense $24,000 

512 Leases & Rentals** EXPLAIN $0 

517 Equipment** EXPLAIN $0 

518 Indirect Cost Expenses*' INCLUDE PLAN $139,100 

TOTAL EXPENSES $1,408,051 


OPERATING REVENUES AMOUNT 

401 Passenger Fares $80,000 

402 Special Transit Fares $0 

406 Auxiliary Transportation Revenue $0 

407 Non-Transportation Revenue $0 

450 Other Contra-Expenses $0 

TOTAL FAREBOX/OTHER REVENUE $80,000 


NET OPERATING EXPENSES $1,328,051 

LOCAL MATCH 

General Fund $63,000 

Other, Unrestricted Federal/State Funds (specify) $312,000 

In-Kind (must have IN DOT approval) $26,040 

SUBTOTAL LOCAL MATCH $401,040 


STATE MATCH 

State PMTF Allocation $263,082 

SUBTOTAL STATE MATCH $263,082 


FEDERAL SHARE 

Federal FTA 5311 $663,929 

SUBTOTAL FEDERAL 5311 $663,929 


GRAND TOTAL REVENUES $1,408,051 OK 

IPrepared by: INatalie LeBeau I Date: 17131/2014 
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ATTACHMENT 1 (continued)- Explanation of Terms 

Item 1 - Eligible Expenses 
Eligible Expenses are those costs incurred in the operation and administration of the transit 
service during the project period, and which are eligible for reimbursement under state and 
federal assistance programs. OMB Circular No. A-87, Attachment B outlines costs that are 
eligible for reimbursement under all federal grant programs. 

Some of the more common inelicible items include: entertainment; fines and penalties; 
charitable donations, and interest expense on long-term borrowing and debt retirement. In 
addition, the following five items are, in general, ineligible for Section 531 I assistance: 

• 	 Costs of advisory councils are ineligible unless the Office of Transit grants prior 
approval. 

• 	 For private mass transportation operators, provisions for federal, state, or local income 
taxes. 

• 	 Indirect transit-related functions or activities of regional or local entities performed as a 
normal or direct aspect of general public administration (e.g. expenses of a city council in 
considering transit matters). 

• 	 Depreciation accrued by public operators, depreciation on facilities or equipment 
purchased with public (i.e., federal, state or local) capital assistance, depreciation of an 
intangible asset, and/or depreciation in excess of the rate otherwise used for income tax 
purposes are ineligible. 

• 	 Expenses for contingencies. 

Item 3 - Farebox and Other Revenues 
All revenue sources used to cover eligible operating expenses must be represented in the project 
budget. Item 3 represents those revenues used to cover eligible expenses. These revenues 
cannot be included in Item 6(a) "local match". At a minimum, this category includes revenues 
from fares, discount fares and contra-expenses. Brokerage user fees should be identified under 
Revenue Category 406 -Auxiliary Transportation, if applicable. 

Contra-expenses are revenue sources which directly offset transit expenses and which are 
therefore eliminated from the "net operating expense" (i.e., deficit) eligible for Section 53 I I 
assistance. See Appendix A for common types of contra-expenses. 

Item 6 - Eligible Local Share for Operating and Capital Grants 
The eligible local share for a Section 5311 grant must be from non-FTA sources of funding, and 
can include local and/or state sources, and/or unrestricted federal/state funds. At least 50% ofthe 
local share must be provided in cash or cash equivalent from sources other than unrestricted 
federal/state funds. 
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Examples of local share funds are local appropriations, dedicated tax revenues and net income 
generated from advertising and concessions. Funds derived from purchase of service contracts 
may be treated either as local cash share or as operating revenue. The other half of the local 
share may be made up of unrestricted funds from other federal/state programs if so authorized by 
that program's Grantor Agency. 

Unrestricted Federal/State Funds - Federal/State Funds are unrestricted when a 
Federal/State agency permits its funds to match Section 5311 funds. A current list of funds 
that can be used to match Section 5311 funds is available from Office of Transit. The 
Applicants are responsible for identifYing unrestricted funds because they are held 
accountable by the other Federal or State Grantor agencies involved. Local funds used to 
match unrestricted Federal/State funds must be treated as unrestricted Federal/State funds. 
These sources offunds may not exceed 50% of the total local share. 

ATTACHMENT 1 (continued)- Explanation ofTerms 

In-kind, DonatiollS, Volunteers - In-kind contributions, volunteer services, and donations 
are eligible as part of the "cash" share of the local match. Such non-cash sources of local 
match are eligible only if the value of each is formally documented and supported. Guidance 
on this subject is provided in the Common Rule 49 CFR Part 18. AU in-kind sources must 
have prior INDOT approval to be eligible as local match. 

Intercity In-kind Match - It should be noted that on October 20, 2006, FTA 
approved a pilot project allowing states to use the capital costs of unsubsidized 
intercity bus service provided by private operators as in-kind match for the operating 
costs associated with connecting rural intercity bus feeder service. The private bus 
operator must agree to the use of its capital funds for this in-kind match. The 
value of the eligible capital expenses is generally calculated as one half the annual 
operating expenses of the unsubsidized route. This policy encourages states to 
follow the FTA guidance of supporting the operation of intercity bus services that 
connect with scheduled intercity service to distant points across the country. 

As an example of how this pilot project works, assume that an intercity carrier is 
serving a route at a total of cost of $400,000. INDOT could initiate a route to connect 
with this route and use up to $200,000 in capital costs from the previously mentioned 
route as state/local in-kind match for the new service. In reality, this results in 
enabling the state to utilize or leverage an additional $200,000 in Section 5311 (f) 
funds without needing to use state or local cash funds. 

A letter from the provider approving the use of their in-kind matching funds 
must be included in the application. This letter must include the funding 
amount to be used for in-kind match. 

Item 6(h) - State Match, Public Mass Transportation Fund (PMTF) 
Existing grantees of state funds are eligible for continued funding from this state assistance 
program. If they have not received State PMTF funding information by the time they have 
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completed their project budget, then contact the Office of Transit for this information. Please 
note that in-kind labor sen>ices and contra-expenses are not allowed as local match to P MI'F 
funds. 

Cost Allocation Plan 
Does the Applicant propose to claim reimbursement for indirect or shared costs? 

Yes__ No 

If yes, INDOT requires the submission of an approved Cost Allocation Plan. The Cost 
Allocation Plan must be submitted and approved by INDOT for indirect cost to be reimbursed. 
Otherwise, INDOT will NOT reimburse indirect operating cost. 

Cost Allocation Plans should include the following (SeperateTemplate Attached): 
• 	 Letter to INDOT requesting approval 
• 	 Mission Statement 
• 	 Organizational Chart for your agency 
• 	 A copy of the grantees A-133 audit or if you do not prepare a A-133 audit, the audited 

financial statements prepared by the organization's independent CPA 
• 	 Support worksheets ofexpenses & computation of indirect rate 
• 	 Signed Certificate of Indirect Costs 
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MONROE COUNTY BOARD OF COMMISSIONERS 
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS 

The Commissioners will not accept this item for their Board of Commissioners 

Meeting if this form is not completely fflled out. 

Title of item to appear on the agenda: Stinesville Road Bridge #12; Ratification of Change Order#3 
Include VENDOR's Name in title 

Fund Name: !cumulative Bridge Fund IFund Number: !1135-448-30.0034 Amount: 1$6,442.25 

Executive Necessary for the installation of 2 inch electrical conduit for lighting of bridge deck. 
Summary: 

Date item will appear on the Commissioners' Agenda: !August 22, 2014 

Contact Person: ._IB_il_lW_il_lia_m_s_______. 

Presenter at Commissioner Meetin if not contact 

Office/Department: Public Works I Engineering 

County Legal Review required rior to submission of this form: 

Attorney Name who reviewed: '-J_e_ff_C_o_c_ke_r_ill_________, 

Is this a grant request? Yes D No 0 
New or current Grant? New D Current 0 
Grant application uploaded into the Grant Navigator (required) Yes 0 

to be awarded: l$5, 153.80 I·;::..:=.:'-""-"=.:..:=:L..::::-=.::..:=""1 
Federal: 

Stale: 1'-'-$_0 ---------' 

Local Match: ._l$_1';...2_88_.4_5______, 

Signed: !Bill Williams Date: !August 20, 2014 

E-mail agenda request and all necessary documents to the Auditor's office {Connie Axsom) and to the Commissioner's Office e-mail: 
Commissionersoffice@co.monroe.in.us 
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Contract No:R -35316 Change Order No.: 003 

INDIANA Department of Transportation Page: 

Construction Change Order and Time Extension Summary 

Contract Information Contract No.: R -35316 Letting Date:07/1 0/2013 

District:SEYMOUR DISTRICT AE:Ewing, Douglas PE/S:Green, John B. Status: Pending 

Change Order Information Change Order No.: 003 EWA: Y or Force Acct: N 

Date Generated: 07/25/2014 Date Approved: 00/00/0000 

Reason Code: CHANGED COND, Materials Related 

Description: 2 Inch Steel Conduit 

Original Contract Amount $ 1,821,250.00 

Current Change Order Amount $ 6,442.25 Percent: 0.354 % 

Total Previous Approved Changes $2,927.80 Percent: 0.161 % 

Total Change To-Date $9,370.05 Percent 0.515 % 

Modified Contract Amount $ 1,830,620.05 

Time Extension Information 

Date Initiated 00/00/0000 Date Completed 00/00/0000 

Original Contract Time 	 SS Completion Date 00/00/0000 or SS Calendar/Work Days 0 

SP Date 00/0010000 or SP Days 

(SS =Standard Specification, SP =Special Provision) 

Time Element Description: 


Current Time Extension SS Days 0 SP Days 0 SP Days Value$ 0.00 


Previous Time Approved 	 SS Days by AE: __DCE:__SCE:___ DDCM:___ 


SS Days._____ SP Days Value$ ______ 

Revised Contract Time 	 SS Completion Date 00/00/0000 or SS Calendar/Work Days 0 

SS Date 00/00/0000 or SP Days 0 
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Contract No:R -35316 Change Order No.: 003 

INDIANA Department of Transportation 

Construction Change Order and Time Extension Summary 

Page:2 

Review and Approval Information 

Required Approval Authority AE: DCE: SCE: * DDCM: * 

($ per Change Order) (- LE $ 250K-) (-LE $ 750K- ) ( -- LE $ 2 M -- )(- GT $2M-- ) 

(Days per Contract) (50 SS days) ( 100 SS days) ( 200 SS Days) ( GT 200 SS days) 

Verbal Approval Required? YIN lfY, by______ Date Issued,_____ 

Total Change To-Date>5%? Y I N If Y , Copy to Program Budget Manager ________ 

Scope/Design Recommendation YIN If Y, Referred to Project Manager(PM) ------- 
Required? 

Date to PM,____ Date Returned,_____ 

Approval Authority Concurs with PM? YIN If Y, Concurrence by _______ Date_____ 

If N,Resolution: Approved _____ Disapproved _____ 

Resolved by ___________ Date_____ 

LPA Signatures Required? YIN If Y, Date to LPA ------Date Returned ____ 

FHWA Signatures Required? YIN If Y, Dale to FHWA _____ Date Returned~---

* Field Engineer Recommendation (Required for SCE or DDCM Approval) 


Field Engineer ___________ Date ______ 


Comments: ____________________________ 
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Contract No:R -35316 INDIANA Date:OB/05/2014 

Change Order No:003 Department of Transportation Page:3 

Contract: R -35316 

Project: 0800768- State:0800768, 0901794 

Char,ge Order Nbr: 003 

Change Order Description: 2 Inch Steel Conduit 

Reason Code: CHANGED COND, Materials Related 

CLN ···'-·······"PCN .....Pi'N'" Item Code Unit Unit Price COQly Comment 

0144 0800768 0042 805·01844 

Item Description: CONDUIT STEEL GALV 2~ 

Supplemental Description1: 

Supplemental Description2: 

LFT 17.650 365.000 c Amount:$ 

Total Value tor Change Order 003 = $ 6,442.25 

Whereas, the Standard Specifications for this contract provides for such work to be performed, the following change is recommended. 

General or Standard Change Order Explanation 

This change order is to establish a new pay items for two ioch steel conduit that is required for the Ornam6'ntal Lighting on bridge deck. See 
attached file of break down on pricing and email approval Item [s required as per standa!'d spedfication 807.08(b) The pricing is in range as per 
the Pay Items List on IN DOT web site, 

Change Order Explanation for Specific line Item 

It is the rntent of the parties that thiS change order rs full and complete compensation for the ~;zove, 

Notiiicat.on and coosent to th<S chaoge orrlec •s hereby acknowledged. ( j__ 
7 

contcacloc rz:=t 6 DC::,.-../i,..JG I r.> (_ • s,gn~=r""""'-'~--'i""~~t-------
Date Biro [!4 

NOTE: Other required State and FHWA signatures will be obtained electronically through the SiteManager system. 
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Contract No:R -35316 INDIANA Date:OS/05/2014 

Change Order No:003 Department of Transportation Page: 4 

(DATE) 

'8 '7 '2a l'f 
(DATE) 

SUBMITTED FOR CONSIDERATION 

PE/S _________ 

APPROVED FOR INDIANA DEPARTMENT OF TRANSPORATION 

Name of Approver 53!9 s!aius 
Project Engineer/Supervisor Green, John B. 00/0010000 Action Pending 

Federal Highway Administration Lahndt, Leslie 00/00/0000 Action Pending 
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MONROE COUNTY BOARD OF COMMISSIONERS 

REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS 


The Commissioners will not accept this ftem for their Board of Commissioners 


Meeting if this form is not completely fliled out 


Title of item to appear on the agenda: Fullerton Pike Corridor Project; Owner-Engineer Agreement Amendment No. 7 
Include VENDOR's Name in title Vendoc American Structurepoint, Inc. 

Fund Name: !Local Road & Street Fud Fund Number: 11169-450-30.0009 Amount: 1$211,700 

Executive For Right-of-Way services necessary for the construction of Phase 1of the Fullerton Pike Conidor Project. Services include 

Summary: appraising, buying, relocation, and management of this phase of the project. 

Date item will appear on the Commissioners' Agenda: !August 22,2014 

Contact Person: !Bill Williams'---'-------' 

Presenter at Commissioner Meetin if not contact 
Office/Department: Public Works I Engineering 

County Legal Review required rior to submission of this form: 

Attorney Name who reviewed: I...J-"e-"ff-'C:..;o:..;c:.;.k:.;.e.c.ri:.;.II_________J 

Is this a grant request? Yes D No 0 
New or current Grant? New D Current 0 
Grant application uploaded into the Grant Navigator (required) Yes 0 
TOTAL Amount of grant money to be awarded: L-------......1 

Federal: I I 

State: 

local Match: '-----------' 

Signed: !Bill Williams Date: !August 20, 2014 

E-mail agenda request and all necessary documents to !he Auditor's office (Connie Axsom) and to the Commissioner's Office e·mail: 
Commissionersoffice@co.monrM.in.us 
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AMENDMENT NO.7 TO OWNER-ENGINEER AGREEMENT 

1 _ Background Data: 

a. Effective Date of Owner-Engineer Agreement: August 26,2011 

b. Owner: _lv!_()moe County Board of Commissioners 

c. Engineer: American Strncturepoint, Inc_ 

d_ Project Fullerton Pike Preliminary Project Planning 

2_ Nature ofAmendment 


X Additional Services to be performed by Engineer 


X Modifications to Responsibilities of Owner 


X Modifications to Time(s) for rendering Services 


X Modifications to Payment to Engineer 


3_ Description ofModifications 

Attachment 1, "Modifications" 

Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this 
Amendment All provisions of the Agreement not modified by this or previous Amendments remain 
in effect The Effective Date of this Amendment is the date ofthe last required signature below. 

OWNER: ENGINEER: 

Monroe County Board of Co=issioners American Strncturepoint, Inc_ 

By: By: 


Title: Patrick Stoffers,_~re_s_id_e_n_t______ Tille: 


By: Date Signed: 
. ~ I 

Title: Iris Kiesling, Vice President 

By: 

Title: Julie Thomas, Member 

Date Signed 

Page lof 1 Pages IN200800807 
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This is Attachment 1, consisting of 7 pages, to 
Amendment No.7. 

Modifications 

1. 	 The Scope of Services currently authorized to be perfonned by Engineer in accordance with the 
Agreement and previous amendments, if any, is modified as follows: 

Section 0 is added to Appendix A as follows: 

0. 	Right-of-Way Acquisition Services 

1. 	 Project Management for Acquisition Services 

a. 	 The Engineer shall be responsible for administration, scheduling, and coordination of all 
activities necessary to certify that the right-of-way has been acquired and the 
PROJECT(s) is (are) clear for construction letting, including meetings, conferences, and 
communications with property owners, attorneys, engineers, appraisers, buyers, 
relocation agents, and the Owner. 

b. 	 The Engineer will submit an Assurance Letter to the Owner for signature and distribution 
to the appropriate INDOT District office. 

c. 	 These right-of-way services include all reasonable services required to secure the parcels 
based on the approved engineering design or recommendation to the Owner that a parcel 
be condemned. 

d. 	 The Engineer will ascertain that either the Appraiser or Buyer will provide each parcel 
owner with a copy of How Land is Purchased for Highways. 

e. 	 The Engineer will submit proposed fees for subconsultants to the Owner for approval 
prior to contracting for the services. 

f. 	 The Engineer will process claim vouchers and submit to the Owner for payments to 
property owners. 

g. 	 The Engineer will submit each parcel file to the Owner upon completion of the described 
services. 

h. 	 Upon securing all parcels, the Engineer will submit a Certification Letter to the Owner 
for signature and distribution to the appropriate INDOT District office. 

2. 	 Appraisal 

a. 	 The Engineer is to perform real estate appraisals and prepare appraisal reports in 
accordance with The INDOT Appraisal Manual through the services of an INDOT 
prequalified appraiser. 

b. 	 The Engineer agrees to furnish the Owner, attached to each report, all comparables used 
in the report, consisting of sufficient sales data in the vicinity of the project and of such 
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recent date that a pattern of values may be established. Each comparable property is to be 
identified by photograph and will be located on electronic map attached to each report 
that is to be furnished to the Owner. 

c. The Engineer agrees to furnish appraisals in an original plus three copies and one copy on 
green paper for disbursement to the parcel owner. 

d. If Waiver Valuation reports are required, the Engineer will provide an original plus three 
copies and one copy on green paper for disbursement to the parcel owner to the Owner 
for approving the repmt prior to acquisition of the parcel. 

e. The appraisal will conform to statutory and judicial determinations regarding non
compensable items as set forth and discussed in The INDOT Appraisal Manual (PDF file 
format is available on the INDOT website) and/or conferences between the parties. 

f While the plans, aerial mosaics, title information, survey, parcel plats, and calculation 
sheets have been made with reasonable care, there is no expressed or implied guaranty 
that conditions so indicated are entirely representative of those actually existing, or that 
unlooked-for developments will not occur. The Engineer is required to examine carefully 
all such data and satisfy itself as to the actual conditions. In case of any obvious 
discrepancy between the information furnished by the Owner and the actual conditions of 
the locality, or in case of errors or omissions in said infonnation supplied by the Owner, 
the Engineer shall inform Owner, in writing, of any such defect, error, or omission that 
cannot be resolved without altering the design. 

g. The Engineer agrees to updating reports at the request of the Owner and/or testify on 
behalf of the Owner, on any parcels should he/she be required to do so by the Owner. In 
consideration for actions taken by the Engineer, the Owner will agree in writing to fees 
tor testimony prior to the date the Engineer must testify. 

3. 	 Appraisal Review 

a. 	 The Engineer agrees to furnish the Owner all comparables used in the report, attached to 
each report, consisting of sufficient sales data in the vicinity of the project and of such 
recent date that a pattern of values may be established. Each comparable property is to be 
identified by photograph and will be located on electronic map attached to each report 
that is to be furnished to the Owner. 

b. 	 The Engineer agrees to furnish reviews in an original plus three copies and one copy on 
green paper for disbursement to the parcel owner. 

c. 	 The Certificate of Review Report will conform to statutory and judicial determinations 
regarding non-compensable items as set forth and discussed in The INDOT Appraisal 
Manual (PDF file fotmat is available on the INDOT website) and/or conferences between 
the parties. 

d. 	 While the plans, aerial mosaics, title information, survey, parcel plats, and calculation 
sheets have been made with reasonable care, there is no expressed or implied guaranty 
that conditions so indicated are entirely representative of those actually existing, or that 
unlooked-for developments will not occur. The Engineer is required to examine carefully 
all such data and satisfy itself as to the actual conditions. In case of any obvious 
discrepancy between the information furnished by the Owner and the actual conditions of 
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the locality, or in case of errors or omissions in said information supplied by the Owner, 
the Engineer shall inform the Owner, in writing, of any such defect, error or omission 
which cannot be resolved without altering the design. 

e. 	 The Engineer agrees to update reports at the request of the Owner and/or testify in court 
on behalf of the Owner, on any parcels should he/she be required to do so by the Owner. 
In consideration for actions taken by the Engineer, the Owner will agree in writing to fees 
for testimony prior to the date the Engineer must testify. 

4. 	 Negotiation/Buying 

a. 	 The Engineer will be assigned parcels of real estate to acquire on an as-needed basis. The 
Engineer shall make every reasonable effort to acquire assigned parcels expeditiously 
through buyers prequalified by INDOT. 

b. 	 The Engineer shall make a prompt offer to acquire each parcel for lhe full amount that 
has been established and approved by the Owner as just compensation for the acquisition. 
The offer will be made in a Uniform Land and Easement Acquisition Offer letter that will 
be given to each parcel owner in person or sent by certified mail with retrnn receipt 
requested. The Engineer shall also provide the parcel owner a copy of the appraisal (the 
appraisal copy furnished the owner will only be on light green paper) and a written 
statement explaining the basis for the amount that has been established. In accomplishing 
the above, tbe Engineer shall do the following: 

1) 	 Make all reasonable efforts to personally contact each owner or his designated 
representative, explain the acquisition, and offer in writing the approved estimate of 
just compensation. When all efforts to make personal contact have failed or in the 
event the property owner resides out of state, the owner may be contacted by certified 
or registered first class mail or other means appropriate to the situation. 

2) 	 No later than the first contact where the offer is discussed, the Engineer shall give the 
owner a brochure describing the land acquisition process and the owner's rights, 
ptivileges, and obligations. 

c. 	 The owner of improvements located on lands being acquired for right-of-way should be 
offered the option of retaining those improvements at a retention value determined by the 
Engineer and approved by Owner. 

d. 	 A revised offer and summary statement of just compensation will be provided the owner 
if: 

1) 	 The extent of the taking is revised; or 

2) 	 The approved estimate of just compensation is revised by the Review Appraiser. 

e. 	 The Engineer shall maintain adequate records to inclnde a report for each parcel 
containing but not limited to: 

1) 	 The date and place of contact 

2) 	 The parties of interest contacted 
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3) 	 The offer made 

4) 	 The counter offer or reasons offer was not accepted 

5) 	 The signature of the buyer, date, and initialed by the person contacted 

f. 	 The property owner must be given a copy of the report on each contact. 

g. 	 The Engineer further agrees that the parcel(s) will be sufficiently documented to meet tl1e 
minimum standards set out in Title 49 CPR Part 24, dated March 2, 1989, and all 
attachments and amendments thereto. Said Title CPR Pmt 24, attachments and 
amendments are incorporated into this Agreement by reference and made a part hereto. 
The Engineer further agrees to follow accepted principles and techniques in purchase of 
real estate in accordance witll existing State Laws, the Buying Section Policy and 
Procedures Manual, this "Appendix "A", and any necessary interpretation of these 
furnished by Owner. Any parcel that does not meet such requirements will be further 
documented witllout additional compensation to the Engineer. 

h. 	 When attempts to buy are successful, a signed statement is to be prepared by the Engineer 
to the effect that: 

1) 	 The written agreement secured embodies all considerations agreed to by the property 
owner; 

2) 	 T11e Engineer has no direct or indirect, present or contemplated future personal 
interest in the property or in any monetary benefit from the acquisition of the 
property; and 

3) 	 The agreement was reached without coercion of my type. 

1. 	 When attempts to buy are unsuccessful, tile Engineer shall record his recommendation for 
action md submit it to the Owner. 

1) 	 The recommendation will consider administrative settlement, include the amount of 
settlement and reasons for a settlement; 

2) 	 Otherwise, a condemnation report will be filled out and submitted with tile completed 
file. 

J. 	 The Engineer shall provide, upon the direction of the Owner, an updated title and 
encumbrance report upon submission of my secured or condemned parcel. 

k. 	 The Engineer shall enter pertinent information on appropriate conveyance document( s) 
for each parcel as described in the parcel packet and verify that the documcnt(s) 1s 
recordable for the respective colillty. 

I. 	 If condemnation services are required, the Engineer can provide them as an Additional 
Service. 
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S. 	 Relocation Services 

a. 	 T11e Engineer shall make every reasonable effort to expeditiously complete relocation 
activities for assigned parcel(s) through services of an INDOT prequalified relocation 
agent. 

b. 	 The Engineer shall make prompt contact with the displacee to explain all Relocation 
entitlements for which the displacee is eligible. In accomplishing the above, the Engineer 
shall do the following: 

1) 	 Make all reasonable efforts to personally contact each owner or his designated 
representative and explain all relocation entitlements. When all efforts to make 
personal contact have failed, or in the event the property owner resides out of state, 
the owner may be contacted by certified or registered first class mail or other means 
appropriate to the situation. 

2) 	 No later than the first contact when the relocation entitlements arc discussed, the 
Engineer shall give the owner a hrochure describing the relocation process and the 
owner's rights, privileges, and obligations. 

c. 	 The Engineer shall maintain adequate records for each parcel, containing but not limited 
to: 

l) 	The date, tinle, and place of contact 

2) 	 The parties of interest contacted 

3) 	 A list of the relocation entitlements explained 

4) 	 The signature of the relocation agent and ilie person contacted on all applicable 
relocation fmms. If the person contacted refuses to sign, this must be noted on all 
applicable forms. 

d. 	 The Engineer further agrees that ilie parcel(s) will be sufficiently documented to meet the 
minimum standards set out in Title 49 CFR Part 24 and all attachments and amendments 
thereto. Said Title CFR Pa1t 24 attaclunents and amendments are incorporated into this 
agreement by reference and made a part hereto. The Engineer further agrees to follow 
accepted principles and techniques of the Relocation process in accordance wiili existing 
State Laws, the Relocation Policy and Procedures Manual, iliis "Appendix "A" and any 
necessary interpretation of iliese furnished by the Owner. Any parcel that does not meet 
such requirements will be further documented without additional compensation to the 
Engineer. 

6. 	 Recording 

a. 	 Engineer shall have the conveyance documents and any other documents necessary for 
recordation recorded in the appropriate County immediately following land acquisition 
payment to ilie land owner. Engineer shall verify that respective county gnidelines are 
met prior to recording. 
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Appendix B is revised by adding Section E as follows: 

E. 	 Owner shall provide the Engineer with the following: 

1. 	 Owner letterhead to be used to make offers to property owners 

2. 	 Owner accounts payable vouchers. If Owner does not have accounts payable vouchers, 
standard State Board of Accounts vouchers will be used. 

3. 	 Owner attorney contact information for review and approval of conveyance documents 

4. 	 Owner policy regarding recording of conveyance and other applicable documents 

5. 	 Owner partial mortgage release policy 

6. 	 Owner closing policy regarding total acquisitions 

7. 	 Acquisition instruments that have been prepared or approved by the Owner's legal counsel 
for each parcel 

8. 	 Lease agreements prepared by or approved by the Owner's attorney 

9. 	 Legal counsel or Owner-designated employee to hear and make judgment on relocation 
appeals 

l 0. Legal counsel for condemnation proceedings and for legal services in connection with the 
Project 

11. The money for all payments due to the property owner and/or the relocatee. 

12. All legal services as may be required for development of the project 

13. An Owner representative with decision-making authority for inquiries 

Item A.5 ofAppendix Cis added as follows: 

C. 	 Land Acquisition 

l. 	 All land acquisition services work by the CONSULTANT under this Contract shall be 
completed and delivered to the LPA no later than 270 days after notification to proceed from 
the LPA. 

2. 	 For the purposes of contract control, the deliverables shall be submitted by the 
CONSULTANT to the LPA for review and approval within the following approximate time 
periods: 

a. 	 Appraisals and documentation within 60 days after notice to proceed with the appraisals 

b. 	 Review appraisals and documentation within 30 days after receipt of each appraisal from 
the Appraiser 

c. 	 Recording within 30 days after receipt of acceptance of offer from buying on each parcel 
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Item A.4 ofAppendix Dis replaced with the following: 

4. 	 Engineer shall be compensated for right-of way acquisition services for Phase I performed 
under tlus Agreement, including appraisals and appraisal review, buying, document 
preparation, handling and recording, and right-of-way management sen,ices, based on the 
specific cost per unit as shown in Exhibit B multiplied by the actual units of work performed. 
The final amount will be adjusted according to the actual units of work performed; however, 
the final amount shall not exceed $211,700 unless and until a supplemental agreement is 
executed. 

a. Appraising $89,100 

b. Appraisal Reviews $44,550 

c. Buying $39,850 

d. Recording $2,900 

e. Relocation $6,300 

e. Right-of-Way Management $29,000 

2. 	 For the Additional Services or the modifications to services set forth above, Engineer's total 
compensation under this Agreement is revised from $848,085 to $1,059,785, an increase of 
$211,700. 

Page 7of 7 Pages 	 IN2G0800807 

Page 196 of 221



Exhibit B 

Fullerton Pike 
Proposed Fee Schedule Dated: 8/6/2014 Fees May Change Based on Flnal Right of Way 

R/W Services 

l'lllyin{< ~ncl<~das 
Pare~ I Owner Apprai~ing Appra.isotl Reviews titl~updat.. f&ll) Racor<HR\1' Relo Managern>Hlt Fe" A.'VII S~rvl~<>s T<>lal 

1 UTL Serv!ce Board Bloomington 1,675.00 837.50 1,475.00 100.00 1,000.00 :;,087.00 

' Waldrip, Blll & Phyllis 3.12.5.00 1,562.50 1,~~5.00 100,00 1,000,00 7,112.50 

3 Five Bamboos Co 3,300.00 1,650.00 1,475,00 100,00 1,000.00 7,525.00 

4 Phero, Gary & Ginnie 3,125.00 1,562.50 t,32S.OO wo.on 1,000.00 7.11250 

5 Thomas, Wade &J~ne 3,125,00 1,562.50 1.475_an 100.00 1,000.00 7.~67..~(1 

5 Asset Mgmt arl Grollp, LLC 10,525.00 5,262.50 1,475.on 100.00 6,~00.00 1,000.00 24.662.5!! 

7 W&S lrwestments, llC 2.,700.00 1,350.00 1,475.(}0 100.00 1,000.00 6,625.00 

8 E&W Re~lty, lLC 2.,500.00 1,250.00 1.1~0.01} 100.00 1,000.00 5,0UO.OD 

9 Clear Creek Crossing, LLC 1,875.00 937.50 1,150.00 100.00 1,000.00 5,062.5U 

10 Edward5 F<~mily Trust 3,125.00 1,56.2.50 1,475.00 100.00 1,000.00 7,~62.50 

11 C&W LLC 2,700,00 1,350.00 1,150.00 100.00 1,000.00 6,300.00 

" Hummel, Tim & Debbie 3,125.00 1,562.50 1.~25.00 100.00 1,000.00 7,112.~0 

13 Rink & Baxter Trust 7,400.00 3,700.00 1.475.00 100.00 1,000.00 13,675.00 

14 Perry-Clear Cr Fire District 3,125.00 1,562.50 1.475_1}0 100.00 1,000.00 7,:262.50 

15 Harlow Properties, LLC 3,525.00 1,762.50 1.475.00 100.00 1,000,00 7.862.50 

16 Dunn, Jud\th 3,525.00 1,762.50 1,325.00 100.00 1,000.00 7.712.50 

17 Farrand, Bruce 3,3£5.00 1,662.50 1,325.00 100.00 1,000.00 7.412.50 

18 Speicher, Morlte & Amanda 3,3~5.00 1,66Z.SO 1,325.00 100.00 1,000.00 7,41~_50 

19 Schuster, Stephen 3,3~5.00 1,662.50 1.325.00 100.00 1,000.00 7.412.50 

10 PPF Co, LLC 1,975.00 987.50 1,475.00 100.00 1,000.00 5,537.50 

21 

l't.'' 
23 

Boruff, Benj<Jmin 

.. ,pylir;;riQU!ila{N_O tAKE' 
Ramsey, William & Gloria Trust 

,,,,,~11500 
3,1ZS.OO 

1,562.50 

1,562.50 

1,325.00 

1.475.00 

100.00 

100,00 

1,000.00 

1,000.00 

7,142.50

"'';"'
7,2ij~_50 

24 Oren, Jerad & Tiffany 3,1ZS.OO 1,562.50 1,325.00 100.00 1,000.00 7.112.50 

25 Stines, Everett & Wand<~ 3,200.00 1,600.00 1,325.00 100.00 1,000,00 7,225.00 

26 Siscoe, Roger & Betty 3,000.00 1,500.00 1.325.00 100.00 1,000.00 6,E2S.OO 

27 Terry, Herbert 1,550.00 775.00 1.325.00 100.00 1,000.00 ~,750.00 

28 l<ramme, Michael & Cathy 1,550.00 775.00 1.325.00 1(){).00 1,000.00 4,71>0.00 

Contingency in case of sell of or other unknown issue. 2,950.00 200.00 2,000.00 5,150.00 

69,100.00 44,550.00 39,850.00 2.9oo.on 6.300.00 2S,OOO.OO 211.700.00 

"NOTE: Should the LPA record all documents, the recording fee will not be billed. 

P
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MONROE COUNTY BOARD OF COMMISSIONERS 
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS 

The Commissioners will not accept this item for their Board of Commissioners 

Meeting if this form is not completely filled out 

Title of item to appear on the agenda: Hunters Creek Road; Ratification of Federal Lands Access Program Project
Include VENDOR's Name in title Memorandum of Agreement 

Fund NameJocal Road & Street Fud Fund Number: 11169-450-30.0013 Amount: 1$450,000 

Executive This agreement formalizes how FHWA's FlAP funds will be used in the Right-of-Way and Preliminary Engineering phase of 
Summary: this projecl 

Date item will appear on the Commissioners' Agenda: !August 22, 2014 

Contact Person: ~.:IB:.:;il~lW=il:.:;lia:.;m=s------' 

Presenter at Commissioner Meetin if not contact 

Office/Department: Public Works I Engineering 

County Legal Review required rior to submission of this fonn: 

Attorney Name who reviewed: ~...K_e_v_in_D_og"-a_n__________, 

Is this a grant request? Yes 0 No 0 
New or current Grant? New 0 Current 0 
Grant application uploaded into the Grant Navigator (required) Yes 0 

______~·~~~~~Lt~o~b~e~aw~a~r~ded:~l$_45_o~,o_o_o 
Federal: 

State: ~.::;l$,;;.0---------l 
Local Match: ~.::;I$..:..14.:..:5:.!:,2:.:0..:..0_____...J 

Signed: lsiiiWilliams Date: 1August20, 2014 

E~mail agenda request and aH necessary documents to the Auditor's office (Connie Ax-som} and to the Commissioner's Office e-mai!: 
Commissione-rsoffice@co.monroe.in.us 
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FEDEAAL LA,NDS ACCESS PROGRAM.. 

PROJECT MEMORANDlJM OF AGREEMENT 


Pmjeet Route: Htulters Creek Road (County Road 343) 

State: Indiana 

Counly(ies): Monme County 

Owuor of Federal i<~mtls !o wilich tile Project Provides Access: Hoosier National 
Forest 

Entity w!rb Tlt!c o1· M.niutonuee Respousl!>l!Hy for Facility: Monroe County, fN 

Typo of Work: 
• 	 Rigltt·of:.way: Acquire rigl1t-of-way along tho entire con·!dor ofHunters (.'!:eelc 

Road (Phase 1and !'!lase II) 
• . Preliminary Engineering: Finalize geoteclmi<:alan<l stnlcl:uta! designs. 

This Agreement does not obligate (commi!!o) the expenditure of Fede•·a! funds nor does 
it commit the parties to complete the project. Rather, this Agreement sets forth the 
respective responsibilitles as the project proceeds tlu"Ough the project development 
process, 

Parlies to tltis Agreemo01!! FHWA·Eustem Federal Lands Highway Division, !milano 
Department ofTransportation (!NDOT), Monroe County, fN 

The Pmgram Decision Commltiee approved this project on 5/7/2014. 
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A.fURPOSEOFTBlSAGREEMENT 
This Agreement doculhelitiithe intent oftlie parties and sets forth the anticipated 
responsibilities of each party in the development, constt"uetion, and future mainrenance of 
the subject project. Tite purpose of the Agreement is to identity and assign 
responsibilities for the etwiromnental analysis, design, righH)f~way, utilities~ acquisition 
and construction as appropriate for this progranuned project, and to ensure maintenance 
ofthe facility for public use lf improvements are made. The parties understand that any 
final decision as to design or construction wut not be made until after the envimnmental 
analysis required <mder theN ational Environmental Policy Act (NEPA) is completed 
(this does not prevent the parties from assigning proposed design criteria to be studied in 
the NEPA process.) Any decision to proceed with the design and construction ofthe 
project will depend on the availability of appropriations at the time ofobligation and 
other fuctors such as issues l"lllsed during the NEPA process, a natural disaster tl1at 
changes the need for the ptoject, a change jn Congressional direction, or other relevant 
factors. 

If Federal Lands Access Program fw1ds are used for the development or constroction of 
this project, the State ofIndiana and Montee County, IN agree to provide a matching 
share equal to 19.83% ofthe total cost ofthe projec~ as detailed more fully in Section J 
below. FLAP project ftmds are not to exceed the appro~ed amount of $459,000.00. 
Before the expenditure ofany funds for which reimbm·sement will be sought fi·otn 
FHWA, the parties agree to execute a separate obligating docUillent. No reimbursement 
will be made for expenditures made prior to having an obligating document in place. 

B. AUTHORITY 
This Agreement is entered into between the signatory pat1ies pursuant to tl1e provisions 
of23 U.S.C. 204, IC 4-13-2-14.3, and IC 36-1-4-7. 

C. JURISDICTION AND MAlNTENANCE COMMITMENT 
Monroe County,lN has jurisdictional authority to operate and maintain the existing 
facility and will operate and maintain the completed project at its expense. 

D. FEDERAL LAND MANAGEMENT AGENCY COORDINATION 
The Indiana Department ofTransportatlon and Mot\roe County, rN have coordinated 
project development with the Hoosier National Foreot Tbe Hoosier National Fomst 
support"oftho project is documented per the signed project application received on 
8/6/20!3. F.ach party to this agreement who has a primary role in NEPA, design, or 
construction shall coordinate their activities with the Hoosier Nationnl Forest. 

F;. PROJECT BACKGROUND/SCOPE 
Hunters Creek Road (Monroe County Route 343) is located along the southeastem edge 

ofthe Charles C Deam Wilderness, CO!lllecting Tower Ridge Road to State Route 446. 
Tower Ridge Road bisects the Charles C Deam Wilderness. The US Forest Sru·vice 
wants to close Tower Ridge Road to eliminate the separation and increase wildlife 
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connectivity. Significant repairs to Htmters CreekRoud are nece:ssru:y to accommodate 
the increased traffic. 

This project will complete tl1e right-of-way and preliminary engineering necessary to 
comptete the roadway improvements~ Temporary and permanent right-of-way will need 
to be acquired from residential, field, and forest land. In order to minimize impacts to 
forest land the roadway will need to be realigned and retaining walls will be designed. 
Geotechnicallnvestigat.ion and design for these retaining walls or rock benching will be 
included in preliminary engineering. Three locations along the project require 
construction ofthree-sided drainage structures that will be designed during prc11minary 
engineering to meet Indiana Design MantJal Standards. 

F. PROJECT BUDGET 

TI1c EFL project management funds (estimated at $9,000.00) will require a tapered match 
using local matching fi.tnds. The matching ratio is 19.83%. Project cost based on tho 
cmTent bid amount, the total available FLAP budget may not be sufficient to award the 
project as defined in tl1e application. As necessary, Monroe County, IN will provide 
additional state or local funding to address any funding shottfall. 

• Review proving the 
approved program ofprojects and a 

• Concur with identified design standards/geometries and 
the project scope, schedule, and budget 

• Review identified lead federal agency and draft 
environmental documents 

a. Review ROW certifications1 and utility agreements 
e Review contract modifications 
• Attend final project inspection. Can be done 

electronically wid1 photos 
e Provide assistance in contract disputes and claims if 
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• Responsible for stewardship and oversight of construction 
letting,.bidl·eview,.contraotaward;·and project delive1y 
following standard federal-aid procedures as outlined in 
23CFR 

• Schedule and invite EFLHD and appropriate parties to 
public meetings 

• Schedule and hold pre-constmction meetings and 
construction inspections 

• NotifY EFLHD ofany contract disputes or claims 
• Provide stewardship and oversight ofthe following 

documents and infonnation: 
o 	 Evidence that project is on an approved program of 

projects and a TIP or STlP 
o 	Design Standards/Geometries to be used 
o 	 Identified design exception approval agency 
o 	Evidence of funding allocation 
o Identified lead federal agency 
o 	Anticipated NEPA action 
o 	Copy of draft NEPA documents 
o 	Copy ofNflPA action 
o 	Evidence ofpem1its 
o 	 Review ofPublic Notices 
o 	30%, 70"/o, and 95% PS&E packages 
o 	Design exceptiOns 
o 	ROW certifications 
o 	Utility Agreements 
o 	Appl'Oval of propriel8ly products 
o Contract award documems for reviewfcoitcurreJlcc 
o 	Copy of award package 
o 	Proposed contract modifications for concurrence 
o 	Documentation ofproject close-out 
o Copy ofAs-builts 

o of final voucher 
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a Responsible for construction letting) bid review, contract 
County, IN 	 award, and project delivery folfowing standard federal-aid 

procedures as outlined in 23 CFR 
o Provide construction admh1istration including stewardship 

and ovet·sight for federal funded projects 
• Schedule and invite BFLHD and appropriate pa11ies to 

public meetings 
• Schedule and hold pre-cons!roction meetings and 

constmction inspections 
111 Provide data on traffic} accidents, material sources, etc 
• NotHy EFLHD of a11y contract disputes or claims 
~~o Final acceptance of pmject and project closeout 
• Assume responsibility ofthe Nl'DES permit after project 

completion 
• 	Provide long term maintenance and operation ofthe 

facility 
• Provide the following documents and infonnation: 

o 	Evidence that project is on an approved program of 
projects and nTIP or STIP 

o 	Design Standards/Geometries to be used 
o 	.Identified design exception approval agency 
o 	Evidence offnndittg allocation 
o 	Identified les.d federal agency 
o 	Anticipated NEP A action 
o 	Copy ofdraft NEP A documents 
o 	Copy ofNEPA action 
o 	Evidence of permits 
o 	 Review ofPublic Notices 
o 	30%, 70%, and 95% PS&E packages 
o 	Design exceptiotls 
o 	ROW certifications 
o 	Utility Agt·eementa 
o 	Approval ofproprietary products 
o 	Contract award documents for review/concurrence 
o 	Copy of award package 
o 	Proposed contract modifications for concurrence 
o 	Copy of As-builts 
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Counly 

L PROPOSED DESIGN STANDARDS 

Final design standards will be detennined thl'Ough the NEPA process. 


Surface Type Bituminous 

Design Volume 5._1500 

J. [UNDlNG 

The tnatching fund shate will be documented with a PR-2 to be submitted by the Indiana 
DOT following submittal of required stewmxlship documents. 

K. MATCIUNGSHARE REQUIREMENTS 

Matching or cost sharing requirements may be satisfiedfollowil;g the obligation offunds 
to !he pl'Oject by: allowable costs lncuned by the State ot•!ocnl government, cash 
donations, the fair and reasonable value of third party in-kind contributions (but only to 
the extent that the value of the costs would be allowable ifpaid fur by the pat-ty 
rosponsible fur meeting tl1e ma!Ching share), including materials or se1vices; however no 
costs or value of third party contributions may count towards satisfying the matcl1ing 
share requirements under this agreement ifthey have or will be counted towards meeting 
the matching share requirements under another federal awat·d. 

Costs and thi1xl party contributions counting towru'd satisfYing a cost sharing or matching 
requirement must be verifiable from the recot:ds ofthe party msponsiblo for meeting tlm 
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matcillng requirements. The rccords must demonstrate how the value o!'!l!kd party ill 
kind contributions was clerivecl. Volunt;uy services sough! to be applied to the mato!I!ng 
share wm be supported by the same methods that the party to !his agreement uses to 
snpJlOrt allocability ofpersonnel costs. Any donated services provided h'J a third party 
wlll be valued at rates consistent with those ordinarily paid by employers for similar w'>~k 
in tho same !ebormarke!. Supplies fumished will be valued attheit· market value at the 
time of donation. Donated equipment or space will be valued a! fair rental rate of the 
equipment or space. All reoords associated wilh valuations or costs under section K shall 
be accessible and be maintained for three yeam following project close-out. 

L. PROJECT TEAM MEMBERS· POINTS OF CONTACT 
The following table provides !he points ofcontact for this project. They are to be the first 
persons lo deal with any issues or questions thatarise over the implementation of each 
party's t'Ole and xespons!bilil:y fox this agteemen!. 

'. i . ..''l\i<f! E ,.+, ~ ' : .. ! ,: 

David Payne Progra~Access 
u. 

EFL 
Project 
Management 

57l-434.J<i41 
David.Payne@dot.gov 

Andrea 
Van Den Berg 

'Q' 

·:::-. Bf'L Coordination 
57!-434-1558 
And rea.Vnpl)enflerutii!dot. tJO v 

Michael Cales .~f:~~~~ INDOT '· •o• j< _._ ""'· '.'• 
IPam 

W1 
•~roje~; INDOT Coordination ~~lli 1.18: 

' '· 
Patrick 
Stoffet~ Presidetl! 

Monroe 
County 

Chief 
Executive 

8' "' ~stoffers@,co.mollroe.in.tts 

Bill Williams 
i J:'~lli!C W OfKS 

Director I 
Highway 

Monroe 
County 

Project 
Manager 

812-34M577 
bwill imns@co.mQnme.i11. till 

M. CHANGES/AMENDMENTSIAIIDENDUMS 
The agreement may be modified, amendod, or have addcnclums added by mutuel 
agreoment ofall p~•ties. The chango, amendment, or addendum must be ln writing and 
executed by all ofthe parties. 

Tho ofcrmnges envisioned include, but are not limited to, changes 
sc!lcdule, or budget; changes to the local me!oh, either in 

rr.sportsib,ility; altet·thc level ofeffmt ot' rcBpmrsunm.r"" m The 
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A change in the composition oftb.c pmjcct team members does not require tlm agreement 
to be amended. 

It is the responsibility ofthe project team members to recognize when changes are needed 
and to make timely noti('ication to their management in order to avoid project delivery 
delays. 

N. ISSUE RESOLUTION PROCEDURES MATRIX 
Jssucs should be resolved at tl1c lowest level possible. The issue should be clearly 
defined in writing and understood by all parties. Escalating to the next level can be 
requooted by any party. Wh011 an issue is resolved, the decision will be communicated to 
all levels below. 

Project Manager (David CommissionersProgram ManagerPayne) Presidenl 5 Working Days(Michael Cales) 

Prog~'SmS 
Planning Manager

Manager President 5 WorldngDays (Trevor Mllls) 

LPA Programs Director
Administration 5 Working Days(Kathy Eaton-MoKalip) 

Engineer 
5 Working Days 

0. TERMINATION 
This agreement may be terminated by mutual written consent of all parties. 111is 
agreement may also be terminated ifeither the NEPA process or funding availability 
requires a change and the parties are not able to agree to the change. Any termination of 
this agreement shall not prejudice any rights or obligations accrued to the parties prior to 
termination. IfFederal Access funds have been expended prior to termh1ation, the party 
responsible for the match agreoo to provide a match in the applicable percentage ofthe 
total amount expended on the project prior to the termination. 

P. STEWARDSHIP & OVERSIGHT ACTIVITIES 
Based upon the risk assessment, complexity of the undeitaking, and capabilities and past 
performance ofthe delivery partner, the EFLHD had determined this project to be low 
risk. The table below identities necessary Stewardship and Ovemight Activities. lfitems 
are not delivered timely or in such poor condition that it brings into question the ability to 
deliver, the issue will be elevated to all participants to the agreement using the issue 
resolution procedures matl.ix identified above. 
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··.····· 


For f1.1nds dishursed by a division. they 
may know this already 

EFLHD would be a signatory, Wmlld he 
involved in 1ho drafting to define what 
S&O deliverables it willrec:elvu 

Schedule 

Provide 

Notily 

Attend 

Fite copy 

Need to be aware lf edditiotlal funds are 
needed 

Receive copy ofaward package 

Review or approve contract 
modifications 

Final Project fnspections 

Copy of As-builts 

Contract .Dispute 
(Claim) 

Page9of9 

Fmvide 

Provide 

File copy 

Review, 
concur 
Depend' 
upon nature 
ofCM 

are 

Need to assure n011-eligi ble wmk is not 
being paid fOr with program funds 
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MONROE COUNTY BOARD OF COMMISSIONERS 

REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS 

The Commissioners will not accept this item for their Board of Commissioners 

Meeting if this form is not completely filled out. 

Title of item to appear on the agenda: Addendum to Contract with SBC Global Services, INC (d/b/a/ AT&T) for the Central 
Include VENDOR's Name in title Emergency Dispatch Center 

Fund Name: ._JR_ai_ny;,._Da...;y;,.______,l Fund Number: ._h_18_6______. Amount JNo additional costs 

Crhe addendum makes no changes to the agreement but rather allows for an early buy out and provides an accurateExecutive 
payment schedule based upon dates_Summary: 

Date item will appear on the Commissioners' Agenda: ._Js_-2_2_-_14______, 

Contact Person: L..f4_n~gi_e_P_u_;rd:.:.ie:,..,_____.....~l Phone Numbe~r_:_:.kJ2~53"""""""'==d.----------,5":
Presenter at Commissioner Meetin if not contact 

Office/Department: Board of Commissioners 

bngie Purdie 

County Legal Review required rior to submission of this form: 

Attorney Name who reviewed: .._eff_C_o_c_ke_r_il_l----------' 

Is this a grant request? Yes D No 0 
New or current Grant? New D Current D 
Grant application uploaded into the Grant Navigator (required) Yes D 
TOTAL Amount of grant money to be awarded: I ] 
Federal: I I 
State: 


Local Match: '-----------' 


Signed: !Angie Purdie Date: 18-20-14 


E-mail agenda request and all necessary documents to the Auditor's office (Connie Axsom) and to the Commissioner's Office e-mail: 

Commissionersoffice@co.monroe.in.us 
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ADDENDUM #1 TO ENHANCED 9-1-1 SERVICE AGREEMENT 

WHEREAS, an Enhanced 9-l-l Service Agreement was entered into on January lOth, 2014 by SBC Global 
Services, Inc., d/b/a AT&T Global Services, ou behalf of Indiana Bell Telephone Company, Incorporated 
("AT&T") and Monroe County (Indiana) ("Monroe County" or "Customer'') (the "Agreement"); 

NOW THEREFORE, in consideration of the terms and conditions set forth herein, the Agreement is amended 
in the following particulars: 

The Parties agree that Section 3, Payment Options shall be modified by deleting the following: 

Payable in 120 Monthly payments, due in advance, in the amount of $24,693.17 each. Total payments 
over the payment term= $2,963,180.40. 

The Parties agree that Section 3, Payment Options shall be modified by adding the following: 

Total Combined Cost including Early Buyout: $2,257, 167.17. Payable in 120 Monthly payments, due in 
advance, in the amount of $24,693.17 each. Total payments over the payment term= $2,963,180.40. 

For services and equipment provided by AT&T pnrsnant to this agreement, AT&T shall issue a monthly 
invoice to Monroe County, Indiana on the 15'h day of each month. A payment schedule is attached as 
Attachment A to this Addendum and is incorporated herein. 

Customer represents to AT&T that: (a) Customer is a public body corporate and politic, duly organized 
and validly existing, and has the power to execute this Agreement; (b) the person(s) executing this 
Agreement and related documents on behalf of Customer has been given authority to bind Customer; 
(e) this Agreement and all related documents have been duly authorized and constitute valid, legal aud 
binding obligations of Customer, enforceable in accordance with their tenns; (d) Customer qualifies as a 
state or a political subdivision of a state within the meaning of Section I 03 of the Internal Revenue Code 
of 1986, as amended ("Code"); (e) Customer will not take any action which, or omit to take any action 
which, would adversely affect the exemption of the interest component of payments from federal income 
taxation; and (f) Customer shall file Internal Revenue Form 8038-G or Fonn 8038-GC, as applicable. 

All other terms and conditions of the Agreement shall remain in full force and effect. This Addendum is 
effective upon the date of the last signature affixed hereto ("Effective Date"). 

Customer's signature acknowledges that the signatory is autholized to make the commitments hereunder. 

[signature page follows] 
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ADDENDUM #2 TO ENHANCED 9-1-1 SERVICE AGREEMENT 

Monroe County 
Board of Commissioners 

By: 
Monroe County Commissioner 

By: 
Monroe County Commissioner 

By: 
Monroe County Commissioner 

Date: __________ 

Attest: 
By: 

Monroe County Auditor 

Approved as to Form and Legality 

By:~--~~---=----
Counsel- Monroe County 

SBC Global Services, Inc., d/b/a AT&T Global 
Services, on behalf oflndiana Bell Telephone 
Company, Incorporated ("AT&T") 

By: ----------------

Printed: _________ 

Title: __________ 

Date: __________ 
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ATTACHMENT A 
ADDENDUM #I TO EN}IANCED 9-1-1 SERV1CE AGREEMENT 

Payment Schedule- Section 3 

Payment 
Number Due Date 

1 10/01/14 

2 11/01/14 

3 12/01/14 

4 01/01/15 

5 02/01/15 

6 03/01/15 

7 04/01/15 

8 05/01/15 

9 06/01/15 

10 07/01/15 

11 08/01/15 

12 09/01/15 

13 10/01/15 

14 11/01/15 

15 12/01/15 

16 01/01/16 

17 02/01/16 

18 03/01/16 

19 04/01/16 

20 05/01/16 

21 06/01/16 

22 07/01/16 

23 08/01/16 

24 09/01/16 

25 10/01/16 

26 11/01/16 

27 12/01/16 

28 01/01/17 

29 02/01/17 

30 03/01/17 

31 04/01/17 

32 05/01/17 

33 06/01/17 

34 07/01/17 

35 08/01/17 

36 09/01/17 

37 10/01/17 

38 11/01/17 

39 12/01/17 

40 01/01/18 

41 02/01/18 

Page ]3 

Annual 
Amount Amount 

$24,693.17 

$24,693.17 

$24,693.17 $74,079.51 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 $296,318.04 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 $296,318.04 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 $296,318.04 

$24,693.17 

$24,693.17 
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42 03/01/18 

43 04/01/18 

44 05/01/18 

45 06/01/18 

46 07/01/18 

47 08/01/18 

48 09/01/18 

49 10/01/18 

50 11/01/18 

51 12/01/18 

52 01/01/19 

53 02/01/19 

54 03/01/19 

55 04/01/19 

56 05/01/19 

57 06/01/19 

58 07/01/19 

59 08/01/19 

60 09/01/19 

61 10/01/19 

62 11/01/19 

63 12/01/19 

64 01/01/20 

65 02/01/20 

66 03/01/20 

67 04/01/20 

68 05/01/20 

69 06/01/20 

70 07/01/20 

71 08/01/20 

72 09/01/20 

73 10/01/20 

74 11/01/20 

75 12/01/20 

76 01/01/21 

77 02/01/21 

78 03/01/21 

79 04/01/21 

80 05/01/21 

81 06/01/21 

82 07/01/21 

83 08/01/21 

84 09/01/21 

85 10/01/21 

86 11/01/21 

87 12/01/21 

88 01/01/22 

89 02/01/22 

Page 14 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 $296,318.04 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 $296,318.04 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 $296,318.04 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 $296,318.04 

$24,693.17 

$24,693.17 
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90 03/01/22 

91 04/01/22 

92 05/01/22 

93 06/01/22 

94 07/01/22 

95 08/01/22 

96 09/01/22 

97 10/01/22 

98 11/01/22 

99 12/01/22 

100 01/01/23 

101 02/01/23 

102 03/01/23 

103 04/01/23 

104 05/01/23 

105 06/01/23 

106 07/01/23 

107 08/01/23 

108 09/01/23 

109 10/01/23 

110 11/01/23 

111 12/01/23 

112 01/01/24 

113 02/01/24 

114 03/01/24 

115 04/01/24 

116 05/01/24 

117 06/01/24 

118 07/01/24 

119 08/01/24 

120 09/01/24 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 $296,318.04 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 $296,318.04 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 

$24,693.17 $222,238.53 

$2,963,180.40 
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MONROE COUNTY BOARD OF COMMISSIONERS 

REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS 


The Commissioners will not accept this item for their Board of Commissioners 


Meeting if this form is not completely filled out. 


Title of item to appear on the agenda: Amendment to the Activate Healthcare Agreement For Management and Professional 
Include VENDOR's Name in title Services 

Fund Name: ~..IH_e_al_th_F_u_nd____.JI Fund Number: ~..ls_2o_o_-1_9_s___..J Amount: INa increase at this point. 

Executive This is an amendment to Monroe County's contract with Activate Healthcare. Activate Healthcare is the service provider for 

Summary: the County employee health clinic. The Clinic has been an excellent addition to the County's benefit packages, helping the 

County manage its health insurance costs and providing a high and more convenient level of service for its employees. This 
contract provides for clinic enrollment of part-time employees and their dependent family members, full time employees not l:l 

Date item will appear on the Commissioners' Agenda: ~..ls_/2_2_11_4___---' 

County Legal Review required prior to submission of this form: 
Attorney Name who reviewed: L.Q.:.eff"--'C...:o.:.c.:.ke.:.r.:.ill_________, 

Is this a grant request? Yes D No 0 
New or current Grant? New D Current D 
Grant application uploaded into the Grant Navigator (required) Yes D 
TOTAL Amount of grant money to be awarded: '----------' 

Federal: I I 

State: 

Local Match: '-----------' 

Signed: !Jeff Cockerill Date: ls/20/14 

E-mail agenda request and all necessary documents to the Auditor's office (Connie Axsom) and to the Commissioner's Office e-mail: 
Commissionersoffice@co.monroe.in.us 
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AMENDMENT TO THE ACTIVATE HEAL THCARE AGREEMENT 

FOR MANAGEMENT AND PROFESSIONAL SERVICES 


THIS AMENDMENT (the "Amendment") entered into as of this __ day of February, 2014 by 
and between the Government of Monroe County, Indiana ("Monroe") and Activate Healthcare, LLC, an 
Indiana limited liability company ("Activate"). Monroe and Activate are each individually a "party" 
and collectively the "parties" to this Amendment. 

RECITALS 

WHEREAS, Monroe desires to offer to its employees and their dependents the option of using an 
employer-based health clinic and wellness program and Activate is in the business of providing 
employer-based health clinic and wellness programs; and 

WHEREAS, Monroe and Activate entered into an Agreement for Management and Professional 
Services (the "Original Agreement") on June 4, 2010 wherein Activate agreed to deliver for a fee 
certain management and administrative services and the physician and other health care provider 
services offered by Activate Healthcare, PC for Monroe's covered employees and their dependents; 
and 

WHEREAS, Monroe and Activate desire to expand the eligibility terms contained in the Original 
Agreement and confirm the current Fee; 

NOW, THEREFORE, the parties amend the Original Agreement as follows: 

I. Section I of Article I is deleted in its entirety and the following is inserted in its place: 

"I. 'Members' means the individuals enrolled in the Activate Clinic pursuant to Section 2.2 of 
this Agreement." 

2. A new Section II is added to Article I and states the following: 

"II. 'Plan' means the Monroe County Government Health Plan, as may be amended from time 
to time." 

3. A new Section 2.2 is added to Article II and states the following: 

"2.2. 	 Clinic Enrollment: Monroe's full-time employees and their dependent family members 
covered by the Plan who are over three (3) years of age will be enrolled in the Activate Clinic. 
The following individuals who are over the age of three (3) will be enrolled in the Activate 
Clinic according to the program described in Exhibit M, attached hereto and incorporated herein 
by reference (the "Voluntary Enrollment Option"): 

I 
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a. Monroe's part-time employees and their dependent family members; 

b. Monroe's full-time employees who are not covered under the Plan; and 

c. Retirees eligible for clinic access from Monroe and their spouses." 

4. Section 5.1 is deleted in its entirety and the following is inserted in its place: 

"5.1 	 Fees for Activate Clinic and Services: In consideration of the fulfillment of Activate 
Responsibilities, Monroe shall pay to Activate, as of April I, 2014, an amount equal to Thirty 
Two Dollars and Seventy Three Cents ($32.73) per Member per month (the "Fee") during the 
Term of this Agreement. Monroe shall pay the Fee prospectively on a quarterly basis, with 
payment occurring 30 days prior to the first day of each calendar quarter or portion thereof that 
Activate is to provide Activate Services. Activate shall provide Monroe with an invoice 
identifying the payment due under this Section 5.1 no less than thirty (30) days prior to the date 
upon which such payment is due. 

5.1.1 	 Calculation of Payment: The amount of payment due under this Section 5.1 will be 
equal to the product of the number of Members (based on the most recent information 
available as of the date of invoice), multiplied by the Fee, multiplied by the number of 
months in the calendar quarter or portion thereof that Activate is to provide Activate 
Services. 

5.1.2 	 Fee Adjustment: On or about the I" day of January during each year of the Initial 
Term and any Renewal Term(s), Activate may adjust the components of the Fee for 
inflation based on the rate of the medical component of the Consumer Price Index 
published by the United State Bureau of Labor Statistics, plus any adjustments required 
based on the difference between forecast and actual non-salary related expenditures. 
Activate shall provide Monroe with written notice and an explanation of any such 
increase no later than September I st of the year prior to the year in which the increase is 
to take effect. 

5.1.3 	 Reconciliation: At the end of each six (6) month period starting with the initial month 
of Activate Services, the parties shall engage in a reconciliation process to determine the 
actual number of Members during each of the prior six (6) months. To the extent that 
the number of actual Members exceeded the number for which Monroe paid the Fee 
during any six month reconciliation period, it shall pay Activate the amount difference 
in the number of Members multiplied by the Fee. To the extent that the number of 
actual Members is less than the number for which Monroe paid the Fee during any six
month reconciliation period, Activate shall adjust the next invoice to repay the amount 
difference in the number of Members multiplied by the Fee." 
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4. 	 A new Exhibit M is attached and states the following: 

"EXHIBITM 

Voluntary Enrollment Option 


1. 	 Timing of Offer. This Voluntary Enrollment Option will be made available on an annual basis 

and in conjunction with Monroe's normal open enrollment period. In addition, Monroe shall 

offer this Voluntary Enrollment Option upon the occurrence of any special enrollment period 
under the Health Insurance Portability and Accountability Act of 1996 (HIP AA), as described in 

regulations at 29 C.F.R. § 2590.701-6 and/or any qualifying events which trigger permitted 

election changes under Internal Revenue Code Section 125, codified at 26 C.F.R. § 1.125-4. 

2. 	 Enrollment Requirements. Individuals will be enrolled in the Activate Clinic upon the receipt 

by Activate of the following, at least thirty (30) days prior to January 1st of2014 and each 

subsequent year that this Agreement is in effect: 

a. 	 The individual's eligibility information in the form and manner reasonably requested 
by Activate; and 

b. 	 Payment for such individual, which will be collected by Monroe and paid to 
Activate in accordance with Section 5.1 of this Agreement. 

Intending to be legally bound, the parties indicate their agreement to this Amendment as of the 
date stated in the preamble. 

Government of Monroe County, Indiana 

By: 	 Date 

Activate Healthcare, LLC 

By: 	 Date 
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MONROE COUNTY BOARD OF COMMISSIONERS 

REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS 


The Commissioners will not accept this item for their Board of Commissioners 


Meeting if this form is not completely filled out. 


Title of item to appear on the agenda: An Ordinance ~1r;;ting2~ interlocal cooperation agreement with Stinesville regarding 
Include VENDOR's Name in title Police Response 

Fund Name: Icounty General I Fund Number: lwo0-161-30.00012 Amount: 1.._$4-',-20_9__________, 

Executive This is an interlocal with Stinesville where the County agrees to provide $2,209 in direct funds, which is intended to offset the 
Summary: insurance cost of the four police vehicles and up to $2,000 in fueL Stinesville's law enforcement officers will assist the 

Sheriffs Department with serving court papers and assist with calls in the Northwest portion of the County. 

Date item will appear on the Commissioners' Agenda: !August 22 

Contact Person: ~,;,IJ..;;.eff_;..;;.C..;;.oc;;.;k;.;;e;.;;ri-'11___---11 Phone Numbe~r_,_:.!:12=5=2=5====L-------, 

Presenter at Commis~s~io~n~e~r_!;M~e~e~ti~n,:u~~~~~~~CL:..J.,,----------------' 

Office/Department: L---------------1 

County Legal Review required rior to submission of this form: 
Attorney Name who reviewed: ~...J_e_ff_c_oc_k_e_ri_lll_________, 

Is this a grant request? Yes D No 0 
New or current Grant? New D Current D 
Grant application uploaded into the Grant Navigator (required) Yes D 
TOTAL Amount of grant money to be awarded: '---------' 

Federal: I I 

State: 

Local Match: L---------..J 

Signed: IJeff Cockerill Date: ls/19/14 

E-mail agenda request and all necessary documents to the Auditor's office (Connie Axsom) and to the Commissioner's Office e-mail: 
Commissionersoffice@co.monroe.in.us 
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ORDINANCE 2014- Zl 

An Ordinance Approving the lnterlocal Cooperation Agreement between Monroe 
County, Indiana, and Stinesville, Indiana regarding Police Response. 

WHEREAS, the County of Monroe, Indiana ("County"), and the Town of 
Stinesville ("Town") desire to enter interlocal agreement ("Agreement") which authorizes 
the Town to provide police response and court service; 

WHEREAS, the form of the Agreement has been developed and is attached to 
this Ordinance as Exhibit A; 

WHEREAS, the County, acting by and through its Board of Commissioners, 
hereby finds that the Agreement promotes the public interest and should be approved; 

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of 
Monroe County, Indiana, that the Exhibit A Agreement shall be, and hereby is, 
approved. 

Approved this 22nd day of August, 2014, by the Board of Commissioners of Monroe 
County. 

MONROE COUNTY BOARD OF COMMISSIONERS 

"AYES" "NAYS" 

Patrick Stoffers, President Patrick Stoffers, President 

Iris F. Kiesling, Vice President Iris F. Kiesling, Vice President 

Julie Thomas, Commissioner Julie Thomas, Commissioner 

ATTEST: 

Steve Saulter, Auditor 
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INTERLOCAL COOPERATION AGREEMENT 
BETWEEN 

THE TOWN OF STINESVILLE AND 
MONROE COUNTY, INDIANA 

IN REGARDS TO POLICE RESPONSE 

WHEREAS, Indiana Code§ 36-1-7-1 et seq. permits governmental entities to jointly exercise powers 
through Interlocal Cooperation Agreements; and 

WHEREAS, each governmental entity, in performing their governmental functions or in paying for the 
performance of governmental functions hereunder, shall make that performance or those 
payments from current revenues legally available to that party; and 

WHEREAS, the Town of Stinesville, Indiana ('Town") and its authorized Marshal and Deputy 
Marshal and the Monroe County, Indiana ("County") Sheriffs Department both provide 
law enforcement and public safety functions; and, 

WHEREAS, it is in the interest of both police agencies to assist and cooperate in the Stinesville and 
Bean Blossom Township area, and, 

WHEREAS, the Monroe County Government agrees to provide gasoline for the Stinesville Police 
Departments automobile(s) used in police related activity; and, 

WHEREAS, the Town of Stinesville agrees that its police department may use its personnel and 
equipment to assist the Monroe County Sheriff's Department in serving court papers 
throughout Bean Blossom and the portion of Washington Township west of State Road 
3 7 and further agrees to take and or assist the Monroe County Sheriff's Department with 
any calls in the area specified above. 

NOW, THEREFORE, Town of Stinesville and Monroe County, Indiana, hereby agree as follows: 

Section I. Monroe County Obligations 

The Monroe County, Indiana (hereinafter, "County") agrees to provide $2,209 in direct funds intended to 
offset insurance costs for four police vehicles and provide gasoline for the Stinesville Police Departments 
automobile(s) used in police related activity, in an amount not to exceed$ 2,000, in the 2014 Calendar 
year. 

Section 2. Town of Stinesvilles 

The Town of Stinesville Marshal and Deputy Marshal shall assist the Monroe County Sheriff's 
Department in serving court papers throughout Bean Blossom and the portion of Washington Township 
west of State Road 3 7 and further agrees to take and or assist the Monroe County Sheriff's Department 
with any calls in the area specified above for the 2014 Calendar Year. 

Section 3. Liability 

Nothing in the performance of this Interlocal Cooperation Agreement (hereinafter, "Agreement") shall 
impose any liability for claims against either governmental entity other then claims for which liability 
may be imposed by the Indiana Tort Claims Act. 
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Section 4. Responsibility 

Each entity to this Agreement shall be responsible for its own actions in providing services under this 
Agreement and shall not be liable for any civil liability that may arise from the furnishing of the services 
by the other party. 

Section 5. Commitment 

The entities shall communicate and cooperate with one another to ensure that the purposes of this 
Agreement are achieved on behalf of and to the benefit of the publics they serve. 

Section 6. Third Parties 

The entities to this Agreement do not intend for any third party to obtain a right by virtue of this 
Agreement. 

Section 7. Intent 

By entering into this Agreement, the entities do not intend to create any obligations express or implied 
other than those set out herein. Further, this Agreement shall not create any rights in any party not a 
signatory hereto. 

Section 8. Severability 


If any provision of this Agreement is declared, by a court of competent jurisdiction, to be invalid, null, 

void or unenforceable, the remaining provisions shall not be affected and shall have full force and effect. 


Section 9. Appropriation of Funds 

The entities acknowledge and agree that the performance of this Agreement is subject to the appropriation 
of sufficient funds by the Monroe County Council. 

Approved this th day of June, 2014, by the Monroe County, Indiana Commissioners: 

MONROE COUNTY, INDIANA ATTEST: 

PATRICK STOFFERS, President Steve Saulter, Auditor 
Monroe County Commissioners 

IRIS F. KIESLING, Vice President 
Monroe County Commissioners 

Julie Thomas, Commissioner 
Monroe County Commissioners 
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