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Ratification of Agreement Between Mionroe County Health Department and
Indiana Family Health Council

Fund Name: Futures Clinic Fund Number: 8126

Amount: $146,149

Penny Caudill, Health Department
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Emergency Warning Siren Easement Agreement
Jim Comerford, Emergency Management
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of State Court Administration
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Central Emergency Dispatch Center .
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Jeff Cockerill, County Legal / Nancy Panzarella, Human Resources

. Ordinance 2014-27: An Ordinance Approving an Interlocal Cooperation
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Fund Name: County General Fund Number: 1000-161-30.00012
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Jeff Cockerill, County Legal
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V.

MINUTES
MONROE COUNTY BOARD OF COMMISSIONERS
August 8, 2014
MONROE COUNTY COURTHOUSE
JUDGE NAT U. HILL Il MEETING ROOM

The Monroe County Commissioners met in a regular meeting on August 8, 2014 at 9:00 a.m.
with the following members present: Patrick Stoffers, President; Iris Kiesling, Vice President;
and Julie Thomas, Member. Also present: Steve Saulter, Auditor; Lisa Ridge, Operations
Manager, Engineering; Jeff Cockerill, County Attorney; Angie Purdie, Commissioners’
Administrator; and Connie Axsom, Deputy Auditor.

CALL TO ORDER

This meeting was called to order by Patrick Stoffers.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Patrick Stoffers.

PUBLIC COMMENT

[None]

APPROVAL OF MINUTES
A. July 25, 2014

Kiesling moved to approve the minutes. Thomas seconded.
After a call for public comment, motion passed by unanimous voice vote.

APPROVAL OF PAYROLL ($1,317,654.31} AND CLAIMS ($3,368,864.07)

Kiesling moved to approve payroll and claims. Thomas seconded.
(Steve Saulter, Auditor} The Auditor’s office is asking that you approve the following: payroll

and payroll-related claims of $1,317,654.31 and vendor claims of $3,368,864.07; for a grand
total of $4,686,518.38.
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{Kiesling) Do I see that a portion of the claims is $2,000,000 for COIT?

(Sauiter) Yes. That is the monthly COIT, a check that goes out to ali of the units.

After a call for public comment, motion passed by unanimous voice vote.

VI. TIMBER SALE DISTRIBUTION TO LOCAL FIRE DEPARTMENTS

(Stoffers) One of the nice things we get to do once a year is to distribute timber sale proceeds
to our local fire departments.

(Kiesling) We are giving out 5$2,500 to each of the following:

e Bean Blossom/Stinesville Township Fire Department
¢ Benton Township Volunteer Fire Department

s Bloomington City Fire Department

e Bloomington Township Volunteer Fire Department
¢ Elettsville Fire Department

e Indian Creek Firefighters, Inc.

e Perry Clear Creek Fire Protection District

e Van Buren Township Volunteer Fire Department

VIl. NEW BUSINESS

A. Ordinance 2014-24: Amendments 1o the Text of Chapter 801-Definitions; Amendment to

Chapter 802-Zones and Permitted Uses to Add Truck Stop/Travel Plaza as Conditional Use in
the HI {Heavy Industry) Zone; and Amendment to Chapter 813-Conditional Uses to Add
Truck Stop/Travel Plaza to the Conditional Uses List and Establish Requirements for Approval

Kiesling moved to approve Ordinance 2014-24. Thomas seconded.

{tarry Wilson Director, Planning Department) This is Ordinance 2014-24. As the summary
says this adds a new provision to our zoning ordinance to provide a definition for truck
stop/travel plaza. It makes it a conditional use in the Heavy Industrial {HI) Zone and
establishes conditions by which the Board of Zoning Appeals could approve the use in the
HI district. This comes from the Plan Commission with a favorable recommendation of 7-0.
I want to note that we did have a lot of public involvement with this. We had public
hearings. This was presented to committees of the Chamber of Commerce and other
business groups. We sent this out to various trucking companies and other interested
parties. There has been a lot of involvement with this process. Right now we have no
provision that specifically deals with truck stops or travel plazas. This ordinance will
provide that and really assure that if we do have a truck stop or travel plaza wanting to
locate along |-69, we will have a way of assuring that it will be a quality operation that will
minimize the impact on local infrastructure and services.

Monroe County Commissioners
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B.

C.

(Thomas} As of right now INDOT has no plans to build any rest areas along |-69, so likely
there would be an interest in having a truck stop/travel plaza somewhere in our county.
What | really appreciate about this ordinance is that we have managed to minimize idling
time. We've minimized where there is overnight parking and that they have to have
electrification stations where the truck plugs into a generator system instead of running.
In addition, the requirement that they maintain spills. If there is any hazardous spills that
those are contained very quickly. | appreciate the work that has gone into this.

After a call for public comment, motion passed by unanimous voice vote,

Contract Between YSB Monroe County and Admin Solutions for the Purposes
of Acquiring Residential/Clinical Database Services name “Childtrax”

Fund Name: Professional Services — 1503  Fund Number: 9111-002-30.0001
Amount: 510,542

Kiesling moved to approve the contract. Thomas seconded.

(Angie Purdie, Commissioners’ Administrator} This will provide a database for all of YSB
functions. They have been working on acquiring this beginning in 2011, so they are quite
excited about this going into place. It is completely grant funded and is coming out of their
1503 Grant that was just re-awarded in July. This will help them meet their reporting
needs in a more efficient manner.

After a call for public comment, motion passed by unanimous voice vote.

Ordinance 2014-26: Amendments to the Noise Control Provisions of Monroe
County Code 380

Kiesling moved to approve Ordinance 2014-26. Thomas seconded.

(David Schilling, County Legal) We were here at the end of June asking you to adopt
Ordinance 2014-23, which were comprehensive amendments to the Noise Ordinance. We
are here today to present some amendments to that ordinance. The amendments that we
are presenting today were prepared to address concerns raised by the Indiana Department
of Transportation (INDOT) concerning the construction of I-69. Specifically INDOT
contended the application of the ordinance to its construction activities would essentially
prohibit it from completing its statutory responsibilities for road construction. That is a
question of fact and to address that question the State presented a number of witnesses,
including an expert witness to the Marion Superior Court and persuaded the judge to issue
a temporary restraining order against the County from the enforcement of that ordinance,
so the status quo was maintained in that respect. To pursue this case, the County would
have to come up with a number of witnesses and engage in extensive and expensive
discovery. In fact, we do not have the resources in place to take that approach. Under the
circumstances as a matter of policy, it makes sense to expect the State of Indiana to address
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the reasonable noise concerns of its citizens that relate to the State’s activities. Today the
ordinance that we are presenting to you makes basically two changes with respect to the
noise situation down south. One is that it would exempt the State and its agencies from the
provisions of the Noise Ordinance. We would expect another governmental entity that was
formed to serve the people to do its best to do that. And, noises produced by safety signals,
warning devices and other things like that will be exempted as well. This is consistent with
the City’s ordinance provisions. We've also amended what was formerly called the Permit
section. We are now calling it a Waiver and we just added some criteria in there. It wasn’t
really descriptive as to what might guide the Commissioners in granting the relief from the
ordinance that that section authorize, so we sort of beefed that up a bit. Those are the
three changes we present to you today.

(Kiesling) Do we need to read the amendment having to do with Waiver?
(Stoffers) | don’t think so, but if you wish to please go ahead.

(Kiesling) | was thinking we should read what the standards are for the Waiver that you are
recommending to us to include.

(Schilling) 1 will be happy to. This is based on case law in the nuisance area. The courts
have said basically sometimes there are certain activities that have to take place where they
take place and they have to take place in the manner that they have to take place in.
Therefore, under those circumstances you really can only expect people to make a
reasonable effort to reduce any noise related problems. This Waiver section now states:

Upon a determination that the generation of certain noises will be conducted with due care
so as to give as little annoyance as may reasonably be expected, given the environment, the
time of day, the duration, the pattern, and any conditions imposed {i.e., that the noises are,
or may be made, reasonable under the circumstance), the Board of Commissioners may
grant waivers to the provisions of this Chapter for noises that: {1} are produced by
temporary or isolated events; (2) result from operations that have a well-established history
in Monroe County; or, (3) result from activities that cannot be carried on elsewhere than
where public necessity requires them to be carried on. Persons desiring a waiver shall apply
in writing to the Board of Commissioners. Any waivers granted by the Board of
Commissioners shall be in writing, shall state any conditions that apply to the waiver, and
shall identify the facts upon which the grant of the waiver was based.

(Thomas) | appreciate the new Waiver. | appreciate all the work that you have done on this
and ali of the time you spent in Indianapolis, | know that wasn’t fun. It took a lot of
research and you did a great job, but | am going to be voting no just because | don’t think
INDOT should be exempt from our Noise Ordinance. 1 do appreciate everything you have
done.

{(Kiesling)} | regret that we have to redo this. | hope, as | stated to someone else earlier this
week, that we have some accommodations from INDOT and | think there is some. 'm
hoping that we can have some cooperation on both sides. | regret we have to do this, but |

Monroe County Commissioners
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D.

think it is for the best. Thank you very much for all your efforts and all your time you spent
on it.

{Stoffers} Cooperation would be refreshing considering the alleged cooperation and did the
exact opposite of what the Commissioner of INDOT told me on the telephone. Nonetheless,
| suppose second chances are a good thing.

After a cal! for public comment, motion passed 2-1 (Thomas).
Contract with AT&T for Them to Host the County’s VOIP System

Fund Name: User Fees — Cable Franchise  Fund Number: 2502-030.0005
Amount: $36,242.57

Kiesling moved to approve the contract. Thomas seconded.

(Kurt Babcock, Technical Services Department) I'm here to answer any questions you
have about the AT&T hosted VOIP system for us. | do have a breakdown of the three year
and five year contracts.

(Jeff Cockerili, County Legal) Earlier this week or late last week | sent them some
proposed changes to this contract. They are very minor in nature and they do not affect
the scope of services or the rate. It is essentially an e-verified provision that they don’t
invest over $20,000,000 in the Iran. Then a couple of the termination provisions | have
asked them to revise. At this point, | would ask you either table it until the next meeting or
approve it with either the five year or three year option pending approval by the Legal
Department of the contract.

(Stoffers) Do you want to amend your motion, Iris?
{Cockerill) [ guess my recommendation would be go ahead and approve it. | think we
would recommend the five year time frame pending Legal Department’s approval of the

contract.

Kiesling moved to amend the contract with AT&T pending Legal Department’s review
and suggested the five year contract. Thomas seconded.

{Kiesling) What are the differences in the three and five year contract?

(Babcock) Two-fold and it will be a lower monthly charge for the County and it will reduce
the burden on the IT Department by allowing AT&T to take care of all of the hardware.

(Thomas) Can you tell me what the MIS charge is on here?

(Eric Evans, Tech Services Department) | believe the MIS charge has to do with some of
the switch programming they will have to do in order to do this.

Monroe County Commissioners
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{Thomas) So it is infrastructure from switching?

(Evans) That is correct.

After a call for public comment, motion passed by unanimous voice vote.

Authorization to Enter Negotiations with Vendor Regarding the County’s Request
for Qualifications for a Facility Improvement Contract

(Jeff Cockerill, County Legal) On May 27, the County received responses to its request for
gualifications for energy efficiency facility services improvement qualifications from
vendors. We received three vendor qualifications. Since that time, over the last couple of
months pursuant to the request, we had formed a working group of four members including
lerry Appleberry, David Gardner, Angie, and myself to review them and look at them with
the scope in accordance with the scoring system on there. It was a long process, it was a
hard process because we had three very good respondents. I think when we did the scoring
we would recommend at this point that you allow us to taik to Honeywell Building Solutions
to negotiate a contract for them to provide these services.

Kiesling moved to authorize the Working Committee to enter into negotiations with
Honeywell regarding the County’s requests for qualifications for a facility improvement
contract. Thomas seconded.

After a call for public comment, Kiesling called the question. Motion passed by
unanimous voice vote.

(Stoffers} David, | understand you need to speak again.

(Schilling) Thank you. | hate complicate things, but as | was walking downstairs it dawned on
me that there is a provision in the State Code that requires unanimous consent to adopt an
ordinance on its first reading. That doesn’t mean you have to vote in favor of the ordinance, it
just means you have to pass a motion saying that whatever the vote was today by unanimous
consent we agree that it is in effect. | guess | would ask you to entertain that action.

Kiesling moved that the Board agree the vote on the Ordinance 2014-26 passes according to
our vote. Thomas seconded.

Motion passed by unanimous voice vote.

(Schilling) Fortunately, zoning ordinances and budget ordinances are exempt from that
provision.

Monroe County Commissioners
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VIN.

ANNOUNCEMENTS

Our very own Lisa Ridge was named 2014 Outstanding Section Secretary by the International
Municipal Signal Association. Lisa is the Operations Manager for the Monroe County Highway
Department. Congratulations, Lisa. She is one of our A-plus employees.

The Indiana Transportation Association will host its 80th annual meeting in Bloomington on
August 12-14, 2014. Conference attendees wiil be able to tour Bloomington Transit's new
downtown transfer facility. The ribbon cutting for the new Transit Center is Wednesday,
August 20, 2014 at 10:00 a.m.

Labor Day weekend we have the 4™ Street Art Fair.

The Lotus World Music and Arts Festival will be September 18-21, 2014.

Farmers Market continues Saturday in the south side Showers parking lot.

Next Commissioner Meeting is August 22, 2014 at 9:00 a.m. in the Nat U. Hill room.

ADJOURNMENT

This meeting was adjourned at 9:25 a.m.

Monroe County Commissioners
August 08, 2014
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Ayes:

Monroe Cournity Commissioners

Nays:

Patrick Stoffers, President

Patrick Stoffers, President

Iris Kiesling, Vice President

Iris Kiesling, Vice President

Julie Thomas, Member

Attest:

Julie Thomas, Member

Steve Saulter, Monroe County Auditor

Monroe County Commissioners
August 08, 2014
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Inspector:

WEIGHTS AND MEASURES MONTHLY REPORT

State Form 44186 {R2/10-99}

Scott A Sowder

STATISTICAL

Jurisdiction Monroe

DIVISION OF WEIGHTS AND MEASURES
2525 North Shadeland Avenue, STE D3

Indianapolis, IN 46219-1791
(317) 356-7078

Menth of Jun 16 - Jul 15 2014

INSPECTION ACTIVITIES

Correct

Rejected

| Confiscated |

Total

SCALES

Yehicle -State Police

Vehicle -Stale Inspection

Vehicle -City or County

Railroad Scales

Belt Conveyor Scales

Livestock Scales

Portable & Domant Scales

Hopper Scales

Computing Scales

44

46

Suspansion Scales

Prescription Scales

Gram Scales

Non-Cormmerclal Scales

Miscellaneous Scales

MEASURING DEVICES

LP Gas Melers

Vehicle Truck Maters

Gasoline, Kerosene, Diesel Meters

243

274

High Flow Diesei Meters

Mass Flow Meters

Taxi Meters

Timing Devices

CALIBRATIONS AND TEST

Commerclal Weights

Presctiption Weights

‘Whee! Weighars.

Test Weighls

Liguid Measures

Linear Measures

Standard Containers

Miscellaneous

OTHER ACTHVITIES

Packages Chacked

'Packages Controlled

LP Gas Cylinders

Octane samples

Measuregraphs

Misc. Determinations

GRAND TOTAL

296

35

331

NARRATIVE
(Explain Miscellaneous Tests and Activities.)

Fuel! Dispensers

| only have 5 stations remaining for the 2014 fusl inspection seasen.
i should have those completed by the end of the month. As | stated
in the last report, most of the issues | am finding are deferred
maintenance issues. | have rejected a few for being out of tolerance.
In most cases they were out of tolerance in the customers favor.

Scales

| will be starting my scales that are due for re- inspection in the fall
this month. | was able to inspect and approve the scales at the 1U
Dining Halls this last month. It is always befter {c gel these prior to
the students getting back or the precess becomes a much larger
undertaking.

Farmers Market

{ was able to visit the Bloomington Market again this month. At this
point | have just a few remaining scales to be checked. | should be
able to complete these this weekend. | also hepe to have time to get
to the Elletsville Market this month. In the fali | am going tc work on a
booklet for the vendors expiaining what what Welghts & Measures
expects from them In regards to scales and methods of sale. This
will hopefully make things easler going into the 2015 market season.

Package checking

I received word last week that the 2014 versions of the Handbooks
have officially been adopted by the state. | will be resuming package
checking this month.

State Director

Larry Stump, the current State Director, will be retiring at the end of
August. He has been our director for 20 years. This amount of
krowledge and dedication cannot be replaced. In the 3 years | have
worked with him he hag galned my respect and answered numerous
questions. He will definitely be missed. | will keep you informed as |
get information on who will be filling his shoes.
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Prosarbec by Sietn Sasrd of Accounls

1046

Lounty Form No. 47-TA {Aav, 1987)
Deposits irhutstanding Warrant-Checks

COUNTY TREASURER'S MONTHLY REPORT

Regulred by |C 36-2-10-16 and IC 5-13

Month ending

CHARGES:
1 Total Taxes Callected (Not Receipted to Ledger or Refunded)

July

2 Advance Collection of Taxes... .
3 Bank, Building aad Loan and Credit Union..........
4 Barrett Law Collection

5 Cash Change Fund.....
6 Conservancy District

7 Demand Fees

8§ Dog Tax
% Drainage A

10 Excess Tax Call

11 Gross Income Tax on Real Eslate.

12 Vehicle license Excise Tax

13 Sewage Collections

14 Tax Sgle COSt. s ciirini

1§ Adrcraft License Excise Ta

16 Auto Rental Excise Tax....

17 Wateroraft Title and Repistration Fees (Boat Bxcise Tax)}
18 Watercrafl Use Tax

19 Btorm water

20

21 Total Balances of ali Ledger Accounts - Cash

22 Total Balances of all Ledger Ac¢counts - Investments
23 Totat Charges. ..o..n

CREDITS:

24 Depository Balance as Shown by Daily Balance of Cash aad

Depositories Record (List in Derail on Reverse Side).
25 Investments as Shown by Daily Balance of Cash and
Depositories Record Column 12, Line 41
26 Total Cash on Hund at Close of Month:
Curreney.

Coins.....

Checks, Money Orders, efC. ... oceoerriions ecereseseresenn o

Total e i
27
28
9
30 Total v,

31 Cash Short {edd)

32 Cash Long (Deduct)

33 Proof.

34 Balatiee in all Depositories Per Daily Balance Record
(Line 24 Above)

35 Outstanding Warmrant-Checis (Detail by

Depositories on Reverse Side)
36 Balance in all Depositories Per Bank Stateinents
(Detail on Reverse Side)

37 Deposits in Transit (Detail on Reverse Side)....
18 Proof......,

ANALYSIS OF CASH ON HAND AT CLOSE OF MONTH:

(2) Cash Change Fund Advanced by County,

(b} Receipts Deposited n Depositories
() Uncellected Ieins on Hand (List on Reverse Side),
(d) Total (Must Agree With Line 26 Abave)

2014 MONRQE COURNTY

5 1,912,328.78

106,380.14
0.00
0.00
4.000.00
4,687.32
365.00
0.00 |
4,651.45
5.185.64
0.0
4,123,948.58
7,877.90
4.,470.61
10,305.78
166.840.97 :
90,260.86
230.55
27,546.38

52 8635,698.21
288,080.86
$ 59617,883.62

3 53,145,860.57
i
s BATI07285 |
800,00
100.00
Q.00
$__ 100000
¥ 59617,883.52
0.00
§ 0.00
5 59,617,883.52 § 50 617.883.52

§ 63,145,860 .57

1,276,125.98
$ 56,174 ,826.52
1.752,840.03
$ 56,174.626.58 §_ 56.,174,626,5%

$ 1,000,600

3 1.000.00

State of Indiana, Monroe County: S8 I, the undersigned treasurer of the aforesaid Connty and State

hereby certify that the foregoing report is true and correct to the best of mry knowledge and belief.

% 2T /&'ﬂ—‘ﬂ':?{_
County Treasures

Nete: Prepare in quadruplicate, retain one copy and give thres copies to the County Anditer,

Criginal {White) ~To be filed with County Anditor for Board of Finance.

Duplicate (Blue) — To be filed with County Auditor for Board of Commissioners.

Triplicate (Pink} --To be filed with County Auditar for transmission to State Board of Accounts.

Quadrupleste (Canary) «-To be retained by County Treasurer.

Dated this 20th day of Augrast, 2014

éf{;ﬂ /%\Jjj‘ik
Auditor Monroe Cournty, Indiana
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12Z 40 || 8bed

COUNTY TREASURER'S

Regquired by IC 36-2-10-16
and IC 5-13

MONROE COUNTY
Month ending

July 31, 2014

STATEMENT OF DEPOSITORY BALANCES AT CLOSE OF MONTH
deposits+oulstanding+CB balance=bank bal

come back o bank balance

July 2014

Balance Per Bank

Cuistanding Wamant-

Balance Per Dany
Balance Cash &

Name and Location of Depository Statements Deposils in Transit Checks Depositories
First Financial Bank 5535 $14.625,287.69 $3,943.61 * $14,621,344.08
Serman American 3108 #01 $13,182,281.08 $1,803.03 N $13,180,378.05

First Financial Bank 1242 01

$10,031,290.31

$1,781,338.18

$1,049,456.28 1 *

§6,800.495.84

FEB 3328 PR #02 £0.00 {$673,330.30) ** §673,330.30
FFB 6040 Sweep #03 $2,448,792.31 $367,209.80 $2,081,582.51
FFB 5596 PERF #04 $6,668.29 §77,54D.18 ($70,873.89)
FFB TASC 5324 #05- Credit card $156,224.08 $22.182.35 $134,031.73
Main source bank $15,724,284.83 {31,287.12) $15,725,571.95

Waranis &
Deposits in Transft

Totals

$56,174,826 58

$1,757,840.03

$1.276,125.98

$93,145,860.57

£3,028,966.02

* Interest
** Qutstanding Checks

**Reconciing item per St Bd of Accls

****Bank Efror

(Checks and other items returned by depositories and in process of collgction at close of month}

Dale Criginally Received

Received From

For

Date Returned

Returmad by {Name of]
Depasitory)

Reason lor Return

Amount

Total

Wote: if additional space is needed attach sheet giving above information for all items.
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WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

PROCLAMATION
WOMEN’S EQUALITY DAY, AUGUST 26™, 2014

The Nineteenth Amendment to the U.S. Constitution granting women the
right to vote was ratified on August 26", 1920; and

The United States Congress in 1971 designated August 26, as Wormen's
Equality day. As women continue to advecate for an end to violence
against women and for equality in wages and employment, Women's
Equality Day is a symbol of women’s continued fight for gender equity,
and

Susan B. Anthony was one of the driving forces of the Women's Suffrage
Movement and dedicated her life to fighting for women'’s equality; and

Susan B. Antheny visited Bloomington in 1887 to speak at the First General
Convention of Women in Monroe County at the Walnut Street Presbyterian
Church; and

In 2012 the Bicomington Commission on the Status of Women and the
Monroe County Women's Commission organized the instaliation of a
historic marker at the site of the Church to commemorate Anthony’s visit;
and

In honer of that momentous visit and those who fought for gender equality
and the right fo vote, the public is invited to attend the re-dedication of the
Susan B. Anthony plaque. The ceremony will take place on the east side
of the courthcuse sguare on Tuesday, August 26', 2014 at 5 om.

NOW, THEREFORE: We, The Monroe County Board of Commissioners do

hereby proclaim August 261, 2014 as
WOMEN'S EQUALITY DAY

IN MONROE COUNTY

PROCLAIMED THIS TWENTY-SECOND DAY OF AUGUST, TWO-THOUSAND AND

FOURTEEN

THE MONROE COUNTY BOARD OF COMMISSIONERS

PATRICK STOFFERS

IRIS F. KIESLING

JULIE L. THOMAS
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CARES RECIPIE

NTS

AMOUR ECT

Amethyst House, Inc. $6,678.00 Men’s Program
Amethyst House, Inc. $5,876.64 Women’s Program

Community Based One to
Big Brothers Big Sisters $6,042.98 One Program
Bloomington Police $5,778.68 Portable Breath Test
Department Instruments
Cares Board $11,613.00 CARES Operating Fund
Centerstone $5,469.28 Recovery Engagement Center
Ellettsville Police $4,094.46
Department In Car Cameras
Indiana University Police $3,093.56
Department In Car Cameras
Monroe County Sheriff’s $5,220.63 In-Car Speed Measuring
Department Devices
Monroe Circuit Court $4,094.46 Urine Drug Screens
Probation Department
Monroe Circuit Court $1,013.17 Alcohol Testing
Probation Department
Rhino’s Youth Center $8,839.50 Rhino’s Youth Center
Shalom Community $5,269.61
Center Crawford Homes Program

Alternatives & Awareness
Stepping Stones, Inc. $8,400.15 Program
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MONROE COUNTY BOARD OF COMMISSIONERS
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS

Title of item to appear on the agenda:

Ratification of agreement between Monroe County Health (MCHD) and Indiana Family Health Council (IFHC)

Fund Name: Futures Clinic Fund Numbey: 8126
Amount: $146,149.00

The Commissioners will not accept this item for their Board of Commissioners
Meeting if this form is not completely filled out.

The Monroe County Health Department has received the agreement covering the 2nd half of the
Executive grant cycle from IFHC. This term of this agreement is from August 1, 2014 through March 31,
Summary: 2015. This extends the grant cycle by 2 months and includes funds to cover the 2 additional
months. The funding amount for the 8 months is $146,149.00. Funding is split into 2 payments
due to federal budgst years.

Date item will appear on the Commissioners’ Agenda: Aug. 22, 2014

Contact Person: Penny Caudill Phone Number: 349-2068

Presenter at Commissioner Meeting (if not contact person):
Office/Depattment:

County Legal Review required prior to submission of this form:
Attorney Name who reviewed: Kevin Dogan

Is this a grant request? Yes No D

New or current Grant? New |:]Current v
Grant application uploaded into the Grant Navigator (required)  Yes

TOTAL Amount of grant money to be awarded: $146,149.00

Federal: federal pass through

State:

Local Match:

Signed: __ Penelope Candile Date: August 12,2014

Email agenda request and all necessary documents to the Auditor’s office (Connte Axsom) and to the
Commissioner’s office (Jessica McClellan)
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AGREEMENT FOR SERVICES

This Agreement for Services is entered into by Indiana Family Health Council,
Ine., One Jackson Square, Suite 1000, 233 South McCrea Street, Indianapolis, IN 46225-
1043 (hereinafter “LF.H.C.”) and Menroe County Health Department, 119 W. 70
Street; Bloomington, IN 47404 (hereinafter “Sub-Grantee™) in recognition of their
mutual desire to provide quality Tamily planning sefvices in.the Staté of Indiana at

Futures Family Health Clinie, 338 S. Walnut, Bloomington, IN, 47401.

RECITALS

LE.H.C. manages a program entitled “Family Planning Services Program™
(hereinafter “the Program™) under a Grant from the United States Department of Health
and Human Services (heremafter “D. H.H.S. Grant™) pursuant to Title X, Section 1001 of
the Public Health Service Act, 42 U.S.C. §300, et. seq., as'amended from time to time
{(hereinafter “the Act™). Sub-Grantee desires to participate in the Program by conducting
a Family Planning Service Project (hereinafter the “Project”), as authorized by the Act,
subject to the terms and condition of this Agreement for Services (hereinafter

“Agreement”).

AGREEMENT

WHEREFORE, T.F.H.C and Sub-Grantee, in consideration of the mutaal
representations, warranties, covenants, and other undertakings contained herein, agree as

follows:

IFHCMonroe County Mealth Bepartment Pags 1 80144 UEB LS Tithe X Agreement
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[ 5 N |
Description and Scope of Services

To Be Provided By Sub-Grantee

minbmum number of unduplicated patients is achieved prior to the end of the Agreement

year, Sub-Grantée must continue providing Title X services through the end of the Term

in-order for expenditures agamst the Title X program to be allowable.

2.2 Sub-Grantee-will implement, manage, and conduct the Project under this:

Agreement according to the following terms and conditions:

(a)

(b)

()

(éi)

&

Sub-Grantee’s development and management of the Project will conform
with ail regulations promuigated and/or amended by D.JH.H.S. under the
Act (hereafter “ID.H.H.S. Regulations) and be enrolled as a4 Medicaid
provider,

Sub-Grantee shall provide, either directly orthrough referral, a broad range
of FDA approved methods of contraception, ineluding natural family
planning methods.

Sub-Grantee shall provide basic medical services for the diagnosis and

treatment Of infertibify, and provide services for adolescents.

LE : iens. Does pot apply to Monroe County.
Sub-Grantee shall provide services strictly on 2 voluntary basis, without
coercion. Services shall not be denied on the basis of refusal to accept

additional services or participate in research or other activity.

- Sub-Grautee shall provide all services in & manner which provides

respect for the individual’s privacy and dignity.
Sub-Grantee shall provide services without regard 1o religion, race; colar,

national origin, handicapping condition, age, sex, number of pregnancies,

IFHC/Menroe Connty Health Denartmerit Page 2 USA1/14-03/31/18 Title % Agreement
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ability to pay or marital status, and without the imposition of durational
residence or referral requirements.

(h) Sub-Grantee shall ensure all persons’ freedom of choice of contraceptive
methods as long as there are no medical contraindications to the method
selected, and take all steps necessary to secure sufficient informed consent
from all patients.

(1) Sub-Grantee shall ensure that priority in the provision of services will be
given to persons from low-income families and that no charge will be
made for services provided to any person from a low-income family,
except to the extent that payment is made by a third party which is
authorized o or is undéf é legal obligation to pay sﬁch. charge. For
purposes of this Agreement, “low-income family” is defined as a social
unit comprised of one or more Individuals living together as a household
whose total annmual income does not exceed one hundred percent (100%)
of the current Income Poverty Guidelines, 1ssued pursuant to 42 U.S.C.
§9902(2), unless otherwise defined by applicable D.H.H.S. Regulations.
Any charge made for services hereunder shall be made in compliance with
D H.H.S. Regulations and the LE.H.C. Policy on Patient Fee Charges, as
submitted by LF.H.C., and approved by D.H.H.S_) in connection with the
D.H.H.S. Grant.

(1) Sub-Grantee shall submit invoices for, and diligently pursue payment,
without application of any discounts, from all third party payers which are
authorized or under a legal obligation to reimburse Sub-Grantee Tor
services rendered.

(k) Sub-Grantee shall conduct the Project and provide medical services related
to family planning in compliance with the requirements of the Act, all
D.H.H.S. Regulations, applicable D.H.}.S. policies, procedures,
conditions, and standards, as amended from time to time; and ail LF.H.C.
policies, standards and guidelines, including, but not limited to the

following: : Program Guidelines for Project Grants for Family Planning

IFHC/Mourge County Health Department Pape 3 08/01/14-03/33/15 Titie X Agreement
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Services, January 2001: 45 CFR Part 74 or Part 92. as applicable: OMB A-
133 (Single Audits); OMB A-110 (Administrative requirements — Non-
Profits & Hospitals); OMB A-122 (Cost Principles — Non-Profits); OMB-
Common Rule (Admin — Governmental); OMB A-87 (Cost Principles —

Govemmental); and “LF.H.C. Administrative Manuat - Policies and

Procedures for Sub-Grantees”, all as amended from time to time. In

addition, Sub-Grantee’s Project shall conform to E¥.H.C.’s Medical
Standards (hereinafter the “Medical Standards™) and the provision of
services as outlined in Sub-Grantee’s funding application and budget
approved by LF.H.C. _

(1) Sub-Grantee shall provide services to all patients as outlined below and

detailed in the Program Guidelines for Project Grants for Family Planning

Services, as amended from time to time:

(i) Provide and make available written protocols, as approved by Sub-
Grantee’s Medical Director and LF.H.C. at each service site;

(ii) Provide written plans and procedures for medical and non-medical
emergencies;

(ii1) Provide referrals under a written referral policy;

(tv) Provide appropriate education and counseling; and maintain
informed consent procedures, in conformity with state [aws;

(v} Obtain a comprehensive patient history on all male and female
clients including, without limitation, information concerning:
allergies; iImmunizations; use of prescription and other drugs, use of
tobacco, recreational drugs, and alcohol; significant hospitalizations;
surgery and illness; family history; reproductive history; and sexual
history; '

(vi} Perform a general physical examination including, without
limitation: -height, weight, blood pressure, thyroid, heart, lungs,
extremities, breast, instruction on self breast exam, abdomen,

complete pelvic, and rectal, as indicated;

IEHC/Monroe County Heslth Department Page 4 08/01/E4-(13/31/15 Title X Agreement
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(vii) Offer male clients who are requesting temporary contraception a
complete physical,

(vii1) Perform lab tests as required by the Medical Standards including:
hematocrit/hemoglobin, pap smear, fecal occult blood, and
Gonorrhea and Chlamydia test and urinalyses;

(ix) Establish procedures for client notification;

(x) Make available a broad range of FDA approved methods of
contraception;

(xi) Provide at least Level 1 infertility services directly, and Levels I1
and 11l infertility services by referral;

(xil) Provide pregnancy diagnosis and counseling;

(xiii) Provide adolescent services and counseling;

(xiv) Comply with state and local reporting requirements for sexually
transmitted diseases; and

(xv) Screen for pre-natal DES exposure.

{m) Sub-Graatee shall provide social services related to family planning,
including counseling and referral to other social and medical service
agencies, and any ancillary services which may be necessary to facilitate
chinic attendance.

(n) Sub-Grantee shall provide informational and educational programs
designed to achieve community understanding of the objectives of the
Project, to inform the community of the availability of services and to
promote continuing participation in the Project by persons to whom family
planning services may be beneficial. All informational or educational
material developed by Sub-Grantee for use in connection with the Project
shall be reviewed and approved by an Information and Education
Committee established by Sub-Grantee in accordance with D.H.}L.S.
Regulations.

(o) Sub-Grantee shall provide orientation and in-service training for all

Project personnel.

[FHC/Moanroe County Health Department Pupe 5 08/01/14-03/31/15 Title X Agreement
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(p) Sub-Grantee shall provide family planning medical services:

(i) under the direction of a physician with special training or experience
in family planning; and

(il) incompliance with all state practice standards and/or standards of
cdie.

(q) Sub-Grantee shall maintain a quality assurance system which allows for
program development and evaluation and includes required participation
in IFHC’s quality assurance program. Sub-Grantee must provide a high
standard of care that conforms with standards of practice as established by
D.H.ILS. and LF.H.C., through the employment of qualified personnel,
the provision of safe, effective services which meet the needs of the
community and on-going monitoring and evaluation of services.

(1) Sub-Grantee shall coordinate and provide referral arrangements with
other providers of health care services, with local health and welfare
departments, hospitals, and voluntary agencies and with health services
projects supported by other federal programs.

(s) Sub-Gramtee shall provide, to the maximum extent feasible, an
opportunity for participation in the development, implementation and
evaluation of the Project by persons broadly representative of all
significant elements of the population to be served, and by others in the
community knowledgeable about such needs.

(t) Sub-Grantee shall maintain confidentiality and security of patient records
at ail times in compliance with the Health Information Portability and
Accountability Act of 1996 and its implementing regulations (45 CFR
Parts 160-164) as amended from time to time, (hereinafter collectively
“HIPAA”); and the Addendum to this Agreement. All information
obtained by Sub-Grantee or its personnel about individuals receiving
services shall be held confidential and shall not be disclosed without
consent of such individual, except that such information may be disclosed

in summary, statistical or other form which fully complies with HIPAA

IFHC/Monroe County Health Department Page 6 08/01/14-03/31/15 Title X Agreewent
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-and does not identify particular individuals. Sub-Grantee specifically. - - -
affirms and agrees that persons from low-income families will not be
charged any fee for retrieval and copies of their respective medical

records, and that medical records will be released to patients promptly
upon presentation of a wntten authorization as provided by Indiana law.
Sub-Grantee acknowledges that the provisions of this paragraph (t)
survive the termination of the Agreement.

2.3 Sub-Grantee shall not provide abortion as a method of family planning.

2.4  Sub-Grantee shall not consider a family's economic status or ability to pay for
services when determining an individual's eligibility for services provided under the
Pfoject_

111.
Description and Scope of Services

To Be Provided by LF.H.C.

3.1  LF.H.C. shall advise Sub-Grantee of all pertinent changes in federal
requirements and guidelines which relate to the development or nuplementation of the
Project. However, a failure or delay in notifying Sub-Grantee of such changes will not
relieve Sub-Grantee of the responsibilities described in this Agreement.

3.2 LF.H.C. shall monitor programmatic and fiscal operations of the Sub-Grantee
and may require changes to be implemented by the Sub-Grantee based on its findings.

3.3 Based on information obtained as a result of LF.H.C. program staff's contact
with Sub-Grantee, including site visits, chart audits, and review of cost and patient data,
I.F.H.C. may recommmend appropriate techmcal assistance and/or training,. If requested,
LF.H.C. shall also recommend appropriate technical assistance and/or training and shall
make avajlable to Sub-Grantee not less than three (3) days of technical assistance and/or
training.

3.4  LF.B.C. staff shail be available to Sub-Grantee on an ongoing basis to

discuss policy and other questions.

IFHC/Monroe County Health Bepartinent Page 7 08/01/14-03/31/15 Title X Agreement
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Iv.

Financial

4.1 The total amount of Title X{F@d al: paid to
Sub-Grantee by L¥.JH.C. under this Agreement shall not exceed One Hundred and
Forty-Six Thousand, One Hundred and Forty-Nine Dollars (546,129, 1

may be reduced by LE.H.C.. in its sole discretion, if LF.H.C. determines that Sub-

This amount

Grantee will not utilize the full amount of funding allocated for any sife during the Term

of this Agreement. The funds are allocated for the following sites:

| Monroe County

4,2 Sub-Grantee shall expend the funds provided by LE.H.C. under this.
Agreement in accordarice with the Act, D.H.H.S. Regulations, all LF.H.C. policies and
procedures, Sub-Grantee's “Clinic Information Sheet” and “Services Provided Sheet™,
Sub-Grantee records required to be filed with LF.H.C. and Sub-Grantee’s approved
budget. Sub-Grantee's actual expenditures for any category of its approved budget may
deviate up to twenty-five percent (25%) from the amount specified for such line item
category (unless such deviation is otherwise prohibited by the terms and conditions of the
DFLHLS. Grant) during the Term of this Agreement. No greater deviation.shall be
permitted unless agreed to in writing by LEHLC. Sub-Grantee's total expenditures for
all categories of its budget shall not exceed the total ameunt-of the approved budget.
Sub-Grantee shall expend the funds provided by LF.H.C. under this Agieement. only for
the purposes and uses permitted by the Act, D.H.H.S. Regulations, and all D.H H.S.
policies and procedures applicable to the D.HH.S. Grant.

4.3 Sub-Grantee shall sebmit monthly claims for reimbursement fo LEH.C., ina
format prescribed by LF.H.C. For all months during the Term of this Agreement, execept
the final month of this Agreement, such claims for reimbirsement shall be submitted by
Sub-Grantee within thirty (30) days after the end of each month for incurred
éxpenditures made by the Sub-Grantee in the performarnce of the duties under this

Agreement. Sub-Grantee's claim for reimbursement for the fial month of this

FHEC/Monroe County Health Deparment Page 8 USMIL 4033135 Title X Agreement
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Agreement shall be submitted within forty five (45) days after the expiration of the Term
of this Agreement and shall cover all incurred expenditures made by Sub-Grantee during
such final month in the performance of its duties under this Agreement, and all amounts
encumbered by Sub-Grantee for obligations incurted within the Term of this Agreement
.-and in the perfonmance of its duties under this Agreement, but not yet paid. Failure to
subrnit claims for reimbursement within the prescribed period may result in nonpayment
of such claims. Claims for reimbursement shall be accompanied by an expenditure report
as provided for in paragraph 5.2 of this Agreement,

4.4  All amounts paid by LF.H.C. to Sub-Granfee, which are subsequently found
to be unallowable under the Act, D.H.H.S. regulations and/or applicable cost principles,
shall be refunded by Sab-Grantee to LF.H.C. on demand or, at LF.H.C.'s option, ﬁlay
be withheld from amounts thereafter payable to Sub-Grantee under this Agreement (e.g.
reducing future claim).

4.5  The collection and use of income from the Project shall comply with D.H.H.S.
Regulations and LF.H.C. policies and procedures. Sub-Grantee shali report all such
income to LFH.C. as part of the monthly claim summary, quarterly financial reports, and
the Family Planning Annual Report (“I'PAR™).

Y.
Records and Reports

5.1 Sub-Grantee shall establish and maintain separate accounting records for
the Project, reflecting all receipts and disbursements of grant and matching funds.

5.2 Sub-Grantee shall prepare and submit a quarterly expenditure report, which
shall be in a format prescnbed by LE.H.C. Each quarterly expenditure report shall set
forth all transactions occurring on a year-to-date basis for each line item category of the
approved budget. All expenditure reports shall be certified as correct by the chief
financial officer of Sub-Grantee.

5.3  Sub-Grantee shall prepare and submit a quarterly program report, which shall
be in a format prescribed by LF.H.C. Such report shall include a description of Project

activities, progress in accomplishing goals of the Project, personnel changes, quarterly

IFAC/Monroe County Xealth Department Page 9 08/81/14-03/31/15 Title X Agreement
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- statistical report and such other information as LF.H.C. may reasonably require. . Failure
to submit such reports by the 40th day of the month following the close of the quarter will
result in non-payment of all reimbursement claims until such reports are reviewed.

534  Sub-Grantee shall submit to LF.H.C. copies of the minutes of any meeting of
Sub-Grantee's Board of Directors in which discussions are held related to the Project,
within thirty (30} days after such minutes have been approved by Sub-Grantee's Board of
Directors.

5.5 Sub-Grantee shall provide LF.H.C. with a copy of its certified audit report for
the fiscal vear preceding the Term of this Agreement.

5.6  Sub-Grantee shall maintain other records and reports which may be required
by LF.H.C. or DH.H.S.

577 Sub-Grantee shall comply with the statistical and financial requirements of
the FPAR.

5.8 Sub-Grantee shall, at LF.H.C.'s request, make all Project, medical, and
financial records available for review by D.H.H.S_, the Comptroller General or LE.H.C.,
or their designated representatives. Confidentiality and security of patient identification
data shall be maintained.

5.9  Sub-Grantee shall participate i the collection of all patient and utilization
data requested by LF.H.C., and provide such data to L¥.H.C., or its agent, in the manner
designated by LF.H.C.

5.10  Sub-Grantee shall have its financial records audited anmually by an
independent certified public accountant to assure proper accounting for Project funds.
Such audit shall be conducted in such a manner so as to establish that Project funds have
been expended 1n accordance with this Agreement, Sub-Grantee’s funding application
and approved budget. Such audit shall be conducted in accordance with the guidelines
for “Audits of State, Local Governments, and Non-Profit Organizations" - OMB Circular
A-133, or other mandated Audit Guidelines, and the completed audit report shall be in a
form acceptable to I.F.H.C. and in conformance with D.H.H.S. Regulations. A copy of
the completed audit report shall be forward to LE.H.C. within nine months after the close

of the agency fiscal year, in accordance to OMB A-133.
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--5.11  Sub-Grantee shall submit to an additional audit conducted by a designated
representative of LF.H.C. upon a showing of circumstances which result in a decision by
LF.H.C. that Project funds may have been improperly expended. The expense of such
audit shall be bome by Sub-Grantee.

5.12  Except as hereafier provided or-as otherwise provided under applicable
D.H.H.S. Regulations, Sub-Grantee shall retain all records pertaining to the Project for
three (3) years and ninety (90) days after the final audit has been completed upon the
expiration or termination of the D.HLH.S. Grant.

(a) If any audits, litigation, negotiation, claims, or other action involving the
records have been commenced before the expiration of such period and
have not been resolved, the records shall be retained until resolution of
such actions and all issues related thereto, or until the expiration of such
period, whichever is later.

(b) Personnel and payroll records must be maintained for a minimum of seven
years after issuance of the applicable W-2s.

~(c) Records pertaining to the purchase of capital equipment must be
maintained for a minimum of three years after disposition of the

equipment.

VL

General Terms and Conditions

6.1 Sub-Grantee shall make no changes m the scope, direction or type of service
delivery of the Project, as described in Sub-Grantee's "Clinic Site Information Sheet”,
"Services Provided Sheet" or Sub-Grantee's approved budget, without the prior written
approval of L¥.H.C.

6.2 In performing its duties under this Agreement, Sub-Grantee is acting as an
mdependent contractor, not as an agent of LE.H.C., and shall perform services in
accordance with currently approved methods and practices and accepted professional

standards. No other relationship is intended to be created among the parties hereto and
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...nothing in this Agreement shall be construed so as.to-make any party hereto the employer, -
employee, partner or agent of the other.

6.3 Sub-Grantee shall comply with all D.H.H.S. Regulations pertaining to mventions
developed and patents and copyrights obtained in connection with the Project, and shall
promptly report such inventions, patent and copynghts to LF.H.C.

6.4 Sub-Grantee shall not compensate any person in connection with the Project in
excess of amounts customarily paid for similar services by the Sub-Grantee.

6.5 Sub-Grantee shall not engage in any activity which impairs its ability to perform
its duties under this Agreement.

6.6 Sub-Grantee shall procure and maintain for the Term of the this Agreement fire
and extended coverage insurance covering all property owned or controlled by Sub-
Grantee in an amount not less than its full insurable value. Sub-Grantee shall procure
and maintain public liability insurance with Hmits of not less than Three Hundred
Thousand Dollars ($300,000) per occurrence for injury to cne person, and Five Hundred
Thousand Dollars ($500,000) per occurrence for injury to more than one person, and in an
amount not less than Two Hundred Thousand Dollars ($200,000) for each occurrence of
damage to property.

6.7 Sub-Grantee shall procure and maintain medical malpractice insurance in a form
and in amounts sufficient that Sub-Grantee and all of its providers and non-physieian
practitioners qualify as “Qualified Providers” under the Indiana Medical Malpractice Act,
I.C. 34-18, et. seq., as amended (hereinafter “Malpractice Act”). Sub-Grantee and its
providers and non- phys101an practitioner(s) shall maintain their Qualified Provider Status
under the Malpractice Act during the enfire Term of this Agreement. Sub-Grantee shall
make avatlable to L.F.H.C. annually evidence of such malpractice msurance, and
immediately notify LF.H.C. of any provider who ceases to be covered by such insurance,
as that provider must immediately cease providing medical services.

6.8 Sub-Grantee shall comply with the provisions of the Indiana Workmen’s
Compensation Law and shall insure its lability hereunder for the entire Term of this

Agreement.
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6.9 No insurer with whom Sub-Grantee centracts shall have any right of subrogation
against LE.H.C. Sub-Grantee shall indemnify and hold L.¥.H.C. harmless from alt
liability, losses, costs, and damages, including attorney’s fees, arising from or connected
with, directly, or indirectly, Sub-Grantee’s activities or performance of its duties under
this Agreement or the acts or-omissions of Sub-Grantee or its agents, employees or
representatives. LF.H.C. shall be named as an additional insured on the medical
malpractice and genera] liability policies required under this Agreement. A copy of the
Certificate of Insurance for each policy shall be sent to I.F.H.C.

6.10 Sub-Grantee shall comply with D.H.H.S. Regulations pertaining to real
property, equipment, and suppliers acquired with funds provided under this Agreement.
Sub-Grantee shall keep an invenfory of all such equipment, and the disposition of such
equipment shall be determined by L.F.H.C. i accordance with D.H.H.S. Regulations and
procedures. For purposes of this Agreement, the term “equipment” shall mean tangible
personal property with a useful life of more than one (1) year and an acquisition cost of
Five Thousand Dollars (§5,000) or more per unit.

6.11 Sub-Grantee warrants that, to its knowledge, no actions, suits or proceedings are
pending or threatened which, if adversely determined, would have a material adverse
effect on Sub-Grantee's financial condition or its ability to perform is duties under this
Agreement.

6.12 Sub-Grantee shall give prompt notice to LF.H.C. of any proceedings instituted
against Sub-Grantee in any court or before any commission or other regulatory body
which, if adversely determined, would have a material effect upon the Project, Sub-
Grantee’s assets or operations.

6.13 Sub-Grantee shall not pay any finders fees or commissions to anyone with
respect to services rendered under this Agreement.

6.14 Sub-Grantee shall promptly pay all of its debts and obligations connected with
this Agreement, including, but not limited to, all lawful claims which, 1f unpaid, might
become a lien upon the property referred to in paragraph 6.10. However, Sub-Grantee
need not pay any such claim as long as its validity is or shall be contested in good fzith by

Sub-Grantee.
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6.15 This Agreement shall be binding on and inure to the benefit of, the parties hereto.
The rights and obligations of Sub-Grantee under this Agreement shall not be assigned,
transferred to or assumed, by merger or any other method, by any other party without the
prior written consent of LF.H.C.

6.16 Sub-Grantee.shall comply fully with Title V1 and Title VII of the Civil Rights
Act of 1964 (as amended by the Equal Employment Opportunity Act of 1972); Executive
Order 11246; the Equal Pay Act of 1963; the Age Discrimination Act of 1967; the
Americans with Disabilities Act ("ADA");the Rehabilitation Act of 1973; and the “Title
X Assurance of Compliance”, all as amended from time to time.

6.17 This Agreement supersedes all existing agreements between the parties relating to
Sub—Cfantee's Project. In the event the provisicns of this Agreement conflict with
provisions of any other agreement between the parties, the provisions of this Agreement
shall control. Except as otherwise expressly provided, each amendment of the Agreement
shall be in writing and signed by both parties.

6.18 Any failure or delay on the part of LE.H.C. in exercising any right, power or
privilege under this Agreerment shall not operate as a waiver of any part of this
Agreement, nor shall a single or partial exercise of any such right, power, or privilege
preclude the exercise of any other right, power, or privilege.

6.19 This Agreement, as well as Sub-Grantee's "Clinic Site Information Sheet",
"Services Provided Sheet”, all Sub-Grantee records required fo be filed with LF.H.C.,
and Sub-Grantee's approved budget, shall be deemed to be amended to conform to all
applicable law and regulations and the terms and conditions of the D.H.H.S. Grant.
However, no such amendment shall create any additional liability between LF.H.C. and
Sub-Grantee, not specified or confemplated in this Agreement.

6.20 In the event that any of the provisions, terms or conditions of this Agreement are
declared void or unenforceable by a court of {aw, the remaining provisions of this
Agreement shall remain in full force and effect.

- 6.21 The Sub-Grantee certifies by signing this Agreement that Sub-Grantee will
comply with the provisions of D.H.H.S.” "Certification Regarding Lobbying", which
provides that no federal appropriated funds will be paid by or on behalf of the Sub-

IFHCAonrcoe Connty Health Department Page 14 G8/01/14-03/31715 Title X Agn.:emenf
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Grantee, to any person for inflnencing or atternpting to influence an officer or employee,
any agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress, in connection with the awarding of any Federal contract, the
making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, or the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement. If any fimds
other than Federal appropriated funds have been paid or will be paid to any to the
aforementioned persons, the Sub-Grantee shall complete and submit Standard Form-
LLL, "Disclosure Form to Report Lobbying" in accordance with its instructions.

6.22 The Sub-Grantee shall comply fully with the requirements of Section 106{g) of
fhe Trafficking Victims Protection Act of 2000 (TVPA), as amended (22 U.S.C. 7104),
Sub-Grantee is legally defined as a ‘private entity’. Provisions applicable to a Sub-
Grantee that 1s a “private entity” are as follows.

(a) The Sub-Grantee, and its employees, may not:

(i) Engage in severe forms of trafficking in persons during the period of
time that the Agreement is in effect;

(11) Procure a commercial sex act during the period of time that the
Agreement 1s in effect, or;

iiii} Use forced labor in performance of the award or sub-awards under
the Agreement.

{b) Sub-Grantee must inform LFE.H.C. immediately of any mformation Sub-
Grauntee receives from any source alleging a violation of a prohibition of this
Agresment.

{c) LF.H.C. may unilaterally terminate this Agreement, without penalty, if Sub-
Grantee:

(1) Is determined to have violated an applicable prohibition of this
Agreement, or;

(11} Has an employee who is determined by LE.H.C. to have violated an
applicable prohibition of this Agreement through conduct that is

etther:

IERCAHtorroe County Health Department Page 15 08/11/14-03/31/13 Title X Agreement
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-{a)- Associated with performance under this Agreement, or;

(b) Imputed to the Sub-Grantee using the standards and due
process for imputing the conduct of an individual to an

organization that are provided in 2 CFR Part 180, “OMB

. Guidelines to Agencies on Governmentwide Debarment

and Suspension {Nonprocurement)”, as implemented by

D.H.H.S. at 2 CFR Part 376.

VII.

Termination of Agreement or Suspension of Pavments

7.1 This Agreement shall terminate automatically if the D.H.H.S. Grant to
L.F.H.C., or any portion of such Grant designated by I.LF.H.C. for Sub-Grantee's Project,
15 transferred to another entity, reduced, suspended or tegrunated.

7.2 This Agreement may be terminated by LF.H.C. upon thirty (30) days prior written
notice to Sub-Grantee, if Sub-Graniee fails to comply with the provisions of this
Agreement or with any additional requirements or conditions applicable to this
Agreement.

7.3 In lieu of termination under the foregoing paragraph 7.2, LF.H.C. may, in its sole
discretion, issue a warning letter stating that Sub-Grantee has thirty (30) days to cure its
noncompliance to the satisfaction of LF.H.C. If Sub-Grantee's noncompliance is not
cured fo LEH.C.'s satisfaction at the end of the thirty day period, 1.F.H.C. may suspend
payments to Sub-Grantee under this Agreement. LF.H.C. may also immediately
suspend payments as a result of Sub-Grantee's noncompliance at I.LF.H.C.'s sole
discretion. When Sub-Grantee's noncompliance has been corrected to the satisfaction of
LE.H.C., payments to Sub-Grantee by LF.H.C. under this Agreement shall be
reinstated, subject to adjustment for unauthorized obligations incurred by Sub-Grantee
before or during the suspension period.

7.4 This Agreement may be terminated by Sub-Graniee upon thirty (30) days prior
written notice to LE.H.C. in the event that:

(a) LF.H.C. fails to fulfill its obligations under this Agreement; or

TFHC/Mouroe County Health Department Page 16 08/01/14-03/31/15 Title X Agrecment
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(b} Additional requirements or conditions imposed on this Agreement by the
Act, D.HH.S. Regulations, or the terms and conditions of the D.H.H.S.
Grant would materially increase the costs or other burdens of Sub-
Grantee in fulfiliing its duties under this Agreement.

7.5 This Agreement may be terminated at any time by the mutual agreement.of both
Sub-Grantee and LF.H.C.

7.6 In the event of termination under paragraph 7.1, Sub-Grantee shall only receive
such payments as are provided and which are available for Sub-Grantee's Project under
the terms of the D.H.H.S. Grant, and LF.H.C. shall have no further Hability to Sub-
Grantee. = 7

7.7 In the event of termination under paragraphs 7.2, 7.4, or 7.5, Sub-Grantee shall be
entitled to reimbursement for any expenses reasonably and necessarily incurred prior to
termination and in the satisfactory performance of its duties under this Agreement, and
LF.H.C. shall have ne further liability to Sub-Grantee.

7.8 In the event of any such termination, all finished or unfinished documents, data,
studies, and reports prepared by Sub-Grantee under this Agreement shall be disposed of
according to LF.H.C. instruction. Sub-Grantee reserves the right however, to make
unrestricted use of data for research and reporting purposes.

7.9 Nothing herein shall be construed to relieve either party of hiability for damage
sustained by the other by virtue of its breach of the terms and conditions of this
Agreement.

VIIL

Procedure for Appeal and/or Arbitration

8.1 Sub-Grantee may appeal to the Board of Directors of EF.H.C. in the event
LF.H.C. terminates this Agreement pursuant to Paragraph 7.2,
8.2 The procedure governing soch an appeal shall be as follows:
(a) Written notice of Sub-Grantee's intent to appeal shall be delivered to the
President of LE.H.C. within fifteen (15) days after the date Sub-Grantee

received notice of LF.H.C.'s termination under Paragraph 7.2.

IFRC/Monroe County Health Department Pape 17 08/4F1/14-03/31/E5 Title X Agreemeni
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(b).

(c)

The notice of appeal shall set forth the reasons for the appeal and shall be -
accompanied by ail substantiating data.

The President of L.E.IL.C., or a designated representative, shall notify the
Chair of the Board of Directors of EF.H.C. within ten (10) days of receipt

- of the notice of appeal. The Chair of the Board shall, in turn, notify the

(d)

(e)

(0

Executive Committee which shall decide whether to allow or disallow
such appeal.

In the event the Executive Committee disallows such appeal, Sub-
Grantee shall be notified promptly of such decision.

In the event the Executive Commitiee allows such appeal, Sub-Grantee
shall be promptly notiﬁed and shall be permitted to make a presentation
to the Board of Directors of LE.H.C. at a time mutuaily convenient to
both parties, but not more than thirty (30) days after receipt of the notice
of appeal.

The Board of Directors will consider the evidence presented by Sub-
Grantee and will advise Sub-Grantee of its decision within fifteen (15)

days after such presentation.

8.3 The parties agree that the following matters shall be subject to binding arbitration

under this Agreement:

(2)
(b)

(c)

(@

All decisions rendered pursuant to Paragraphs 8.1 or 8.2 herein.

All actions for breach of this Agreement or noncompliance brought by
either LE.H.C. or Sub-Grantee.
All other actions or claims asserted by LLE.H.C. ansing from management
or administration of the Project by Sub-Grantee.

All other actions or claims asserted by Sub-Grantee arising from

LF.H.C.'s management or administration of the D.H.H.S. Grant.

The parties agree that binding arbitration will be conducted pursuant to the procedures

outlined in Indiana's Arbitration Act, 1.C. 34-57-2 ef seg., as amended, and that each party

shall bear its own costs arising from the arbitration proceedings.

IX.
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M™otice

9.1 Al notices given under this Agreement shall be In writing and shall be

deemied given when delivered, or when mailed by certified mail, addressed as follows:

Ifto LE.H.C.:

Indiana Family Health Council, Inc.
One Jackson Square, Suite 1000
233 South MeCrea Street
Todianapolis, IN 46225-1043

if to Sub-Grantee:

Monroe County Health Department
119 W, 7™ Street
Rloomington, IN 47404

or to such other address as eithier party shall specify to the other by written notice.

9.2 This Agreement shall be interpreted under and governed by Indiana law. The
parties agree that if dny action is necessary to enforce this Agreement, to confirm, vacate
or modify an arbiteation decision rendered pursaarnt to Paragraph 8.3 herein, or to obtain a
restraining or injunction order, the action must be filed in one of the Supenor Courts of
Mation Cournty, Indiana. Each pariy consents to the jurisdiction of such court and waives
objection to venue there.

9.3 Sub-Grantee understands and acknowledges that any oz all of the documents or
records provided to LEILC. during the ¢ourse of the Project may be deemed 1o be
subject to public disclosure under Indiana’s Access to Public Records Statute, 1O, 5-14-3
et seq., and Sub-Grantee waives any right or ¢laim of liability as agamst LF.H.C. arising
from such disclosure.

X..
Designated Officials

IFUC/Mongoe Connty Health Bepartment’ Page 19 B8/41714-03/31/15 Title X Agreement
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102 LEH.C: appoints Gayla C. Winston as its designated agent for administering. . . .o

LF.H.C s obligations under this Agreement.

103 The mdividuals-designated in paragraphs 10.1 and 10.2 are designated for the
purpose of notice and COﬁVCHiCHCBF and under no circumstance shall either person
identified in Paragraphs 10.1 ot 10.2 be held personally or individually liablé or
responsible for the actions, representations or undertaldngs contained herein or taken

pursuant to this Agreement by LEH.C. or Sub-Grantee.

INDIANA FAMILY HEALTH MONROE COUNTY
COUNCIL, INC. HEALTH DEPARTMENT

[
f%

By: . _ By: | :

President f\; :
Date:
By: _
. -Lhair ¢f the Board
Date: _ Date: {

A’(I ¢ )
' e
Aemrf {“Mm’flv"ﬁ'y&w

PresidentgMonroe Connty~ |
Health Board

Date: JE/ *:i;é’;-f "“”‘/

i

Monroe County Auditor -

Pate: g) Ao
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MONROE COUNTY BOARD OF COMMISSIONERS
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS

The Commissioners will not accept this item for their Board of Commissioners
Meeting if this form is net completely fitled out.

Title of item to appear on @he_ agenda: |Outdoor Warning location agreement- vy Tech
Include VENDCR's Name in title

Fund Name:l | 1 Fund Number: l I Amount: [

Executive |This is a request for signatures of the Commissioners on an agreement for $re placement of an outdoor warning siren on the
Summary: |tvy Tech campus at 200 Danisls Way, Bloomington 47404.

Date itemn will appear on the Commissioners’ Agenda: l8/22/2014

Contact Person: [Jim Comerford | Phone Number: [812.325.4321

Presenter at Commissioner Meeting (if not contact person):
Office/Department: [Emergency Management

County Legal Review required prior to submission of this form:
Attorney Name who reviewed: |Kevin Dogan

Is this a grant request? Yes D No
New or current Grant? New D CurrentD
Grant application upioaded into the Grant Navigator (required) Yes [ |

TOTAL Amount of grant money to be awarded: l I
Federal: [

State: i i

Local Match: ] l

. S WA N
Signed: \\Q';"‘ \’*J\\-\-/?\ | Date: | =0 -0\ |

E-maf agenda request and all necessary documents fo the Auditor’s office [Connie Axsom) and to the Commissioner’s Office e-mail:
Commissionersoffice@co.monroe.in.us
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EMERGENCY WARNING SIREN EASEMENT AGREEMENT

An agreement between Ivy Tech Comiriunity College. ("Owner”) and Monroe County
(“County™), by and through its Boatd:of Commissioners, effective onthe dite executad by both

parties: Owner and County agreesas follows:

i.
2.
A) on Owner’s. property which is located at thc f'ollawnw US Pastal Servics
address:
tvy TeehEammumity College
200 DanlelsWay
Bloomingtong BN 47404
laten g u:y wammg siren atop
pcutmg st‘ ' .ctm @ at the mutual] y agréed upmz 1oc,atmn
5.
6. Courity agrees to indemnify and save harmless-the Owner from all claims, costs or

lawsuits resulting from the installation, maintenance, repair and operation of'the
£Riergency waming siven on:@wner’s property.
L3
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http:Owoer'spropertywhich.is
http:h.titah1.�.an
http:pm�f!.�lf.ji
http:o.fih�-,enhanG.�~{;~ro:tecti9.fl

days acivance W 'tten notlce 1o the C ,‘ty and C ounty shall remove its siven’ v and
utility polé within the timedesignated by Owner and fhiereaftor the casement shall
be extinguished..

9. Counity may réinove {lie emergéncy warning§iten dnd- utility pole from Owner’s:

Dwner represen;
Owner is ngt
Qwner,

BOARD QF COMMISSIONERS
OF MONROE COUNTY

P

Tiis F..Kiesling, Vice President

Julie Thomas, Member

ATTEST:

pr opcrry by 60 d'iys advanee

Steve Saulter, Auditor

D 'dff?:'_

vhich event the
ation of themptice.
asemernit hiereby grantetd

itten. notn.' ‘ites thc Ownm' 3

i fée simple; and that if
\greement on behalfof the

OWNER:

Printed name

Firmm, Corporation, LLC of LLP
(If Applicable)

Date :

1
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vy Tech Siren Location

200 Daniels Way % f\D \\c\:»}\ ( @

All measurements are approximate.
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RiCGRLLS IMG”HUE i)

CORPORATE. WARRANTY DEED 567 501

“TELS TNDENTURE WITHRSSETH, That.pARK 4%, INC., an Indiana

nroe Courty, in the State of Indiana, CONVEYS

: o IVY TECH STATE COLLEGE {an inatrumentality of the
Indiana "established by IC 20-12-61) of Marion Counky, in

& of Indtana, for and in consideration of the sum of One

&1 ,aa) the, rece:.pt ‘whereof.’ is hereby acknowledged the

Tadiaia, to- i

A part of the Sputhéast Quarter of-Sectiom 3%, Township 9
.No r.h, Range 2 Weéat, Munrna County, Indiapna, being moye

the: sonthenst corner of Park 48, Phase IT (Plat
; 394); theiice SOUTH 01-degree 47 minutes
Bot 1L400.52 ieel: o the north-right-of-way line
48B3 thenve oni gaid righr. of-way NORTH B6

4 S6:minubes 34 seconds West 527,12 fest; thence NORTH
01 degree 34 minutes:I5 seconda East’ 10.02 feet to the

easterly rlght of-way of Daniel's ‘Hay an plat\:ed in Par}c

seconds. West 100.28 fﬁeb. thence
minstes 25 #econde East . '422.51 faet) {
-degree 3% :minutes 24 seaonds west 180 .28 Eeaty .t.hance 4)
HORTH 01 degree 33 minutes 23 seconds Bagt- 212.79 Feebs
‘thenee '5) . 1§3.19 fest on a 220 foot radips tsngent cuive Lo
'the righb ‘whoge chord bears NORTH 22 degreea 28 minuktes 23
) onda Eamt 159.47 feét; thence §), NORTH 44 degrees. 03
Hiltes 23 seconds East 175.55 feet; Ehence 7). 207,68 fest
.on & 280.00 foot radius tangent cuxve to the lefk whose
chord bears NORTH 22 degrees 48 winutes 23 seconds Bast
202,96 fask; Ehenge B). NORTH 01 degree 33 minutes 23
-seconds Ezgt 97.58 feet; thence leaving sald right-of-way
‘and &h the séuth line ¢F sald Park .48, Phase IT the
Eollowing fwo. (2} couxs 1}. SoUTH 98 degrees 26 aninucsg
37 mécond 293 ! 77 degress 50,
- t of
more or leas.

g7~ f f4¥o o6

mifiutes 41 seois

Beginning, acred,

DULY ENTERED
FOR TAXATION

o A
ARG

Msf.éu{'

4opai x"w e ;-
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http:a:e�c_O:ri.da
http:alli-.on
http:min_u):.es
http:4:2:2.51
http:4-oo--.si

baa.::s SOUTK 22 degrees
~ thence SCUTH 01
4:, 78 fget; thence SOUTH
s £ thence
fﬂeh-

seconds Rast - 64.48 faet, {-.hence Som‘x«x a1 degrae 34 minutes
35 seconds West 10.02 fect; thWence SOUIH 86 deg.‘:ees 56
minutes 04 eeconds Rast $27.26 fea
47 minutes 5% meconds West
Iight-.of—-way"of State Ro

est 927 12 feet-
cdnds East 10,02 feet

B feeks l:henca 4) NDRTH 01
agt 214.79 feet; thend:
: d'_‘ua tangent curve .to.
légrees 48 midutes 23

ence: 6) . NORTH 44 degrees 03
4 Eeet:. r_hance 1eav1‘

Beginhing, . ccntaim'-ng J-
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Ay,

,f,ou.pwing _de,:_sqn laad to-wi t,

Cabinet B, Bavelop
59 peconda Weat. 1
m:.nutes o1 sacqnd A

hears K
feet;

-'H '1,03. degree 33 mxmﬂ:aa ‘23 seccm&s East
57.58 feet; “thenos aving. said right-cf-way -and. on. the
south line of - k- 48, Phase II the follow:.ng two (2)
courses: T}. SOUTH 33 degrees 2¢ minutes JI7 sedofd
293.92 feet; thience: HoUTE 77 degrees 50 mimutes 41
saconds East 475.38 £ Ehe! POINT OF BEGINNING,
containing 4. 39 acres wére on Tess.

slmam:w ko the Declaration of Deval It S:_t_:_a;_x,d__ag:_ds.

Nb 811522 in
and amended by’
. Covanants

Octo.ber.L 1988, as In trmn
ious. Record: 13'19". pag,

adj%u;::eiiﬁ rig

SUBJECT to taxes: For 1697, due and payable in May &nd
NOyember, 19%2, and all .subs qnent taxes and assesPmentas:
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457 1 504

GRANTEE'S ADDRESS FOR TAX DUPLICATES:
¥y Tech State College; i
PJG. Box- 1763, Indianapa

tem:ﬂ.cw ‘Chuedk Harris
. Indiana 46Z06-1763

IN WITHESS WHEREOF, The gadld Grartor, PARK 48, INC., an Indfana

corperdbien; Hae hereunto set ite hand and seal, this 22nd day of
Janunary, 1998.

BY: —.-;_, - '
L 'axiwa e. mom, PEBSIDENT
BTTBST:
) A
ey, “"‘,‘t'"-'\"vi.m-.]

'ONNIE RYTCHIE; ASSTOTANT SHEHETARY

STATE OF INCrana )

88
COUNTY OF MONROE )

Connie R:.E:ch:l.e. \:o ‘e wall
T and Assa.stant Secretar

IN:WITNESS ‘WHEREOF, I have .hereunto subscyibed my name -and
affixed iy SEEidial seal.

My Commisaion Expires:
Januaxy 24, 1999

RU2 ‘VPR‘EPARED BY; FRANE A, BARNHART
k SRENCER, F.0. BOX 1234, BLOOMINGTE
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MONROE COUNTY BOARD OF COMMISSIONERS

REQUESTED AGENDA INFORMATION FOR THE COMMISSIONER’S MEETINGS

TITLE OF ITEM THAT APPEARS ON THE COMMISSIONER'S 2014-25
AGENDA:

Magnolia Farm Planned Unit Development, Outline Plan

« THE COMMISSIONERS WILL NOT ACCEPT THIS ITEM FOR THEIR BOARD OF
COMMISSIONERS’ MEETING IF THE EXECUTIVE SUMMARY IS NOT WRITTEN,

The petitioner is seeking to create a Planned Unit Development (PUD) at 7935 W. Ratliff Road. The PUD will
include several principal uses, inchuding 2 wses that are not cwrrently inctuded in the Monroe County Zoning
Ordinance. The new uses include an event fasility and a permanent farm stand. There wili be 5 different use districts
on the property: a single family residential area, the event facility area, a second single family or tourist cabin arca,
an agricuitural area, and an open space area. Regular events cannot exceed 225 total people, which includes guests
and staff. Occasionally, the owners may request a Temporary Seasonal Activity Permit for events that exceed 225
people but have a maximum of 300 people, There will be 2 parking area on site that can accommodate 73 vehicles.

The Plan Review Committee reviewed the petition #1404-PUO-01 on May 8, 2014 and raise concerns about safety
and establishing a maximum event oceupancy, which was later established. Conrcerns were raised about the
floodplain along Ratliff Road, which were later addressed by the Drainage Engincer. The petition was forwarded
with a favorable recommendation to the Plan Commission with a 4-0 vote,

During its hearing on July 15, 2014, the Monrce County Plan Comumission considered petition #1404-PUQ-01 and
made a positive recommendation, based on the findings and subject to the conditions in the staff report and the
Highway and Drainage Engineers’ reports’ in addition to one alter condition, which is included in the urdinance,
with a vote of 5-1.

DATE ITEM WILL APPEAR ON THE COMMISSIONER’S August 22, 2014
AGENDA:

CONTACT PERSON: Beth Rosenbarger PHONE NUMBER: X 2562

PRESENTER AT CONMMISSIORER’S MEETING (if other than contact nfa
person)
OFFICE/DEPARTMENT: Planning

HAS THE MONROE COUNTY LEGAL DEPARTMENT REVIEWED ITEM? Yes X _ Neo
Oave. " —
NFORMATION PERTAINING To A GranT  20VE Schill Y
1. CURRENT STATUS OF GRANT REQUESTED: (new or nfa
renewal
2. AMOUNT OF GRANT MONIES THAT WILL BE AWARDED:
Federal or State?
Loeal Match
Total?

SIGNED: M /,’z//\ DATE: P 0. QoiY

(2 copies must be made: 1 given to-Auditor’s Office, 1 given to the Commissioner's Office)
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ORDINANCE # 2014-25
Magnolia Farm Planned Unit Development, Qutline Plan
An ordinance to adopt the Magoolia Farm Planned Unit Development, Qutline Plan.
An ordinance to amend the Monroe County Zoning Maps which were adopted December 1996.

Whereas, the Board of Commissioners of Monroe County, Indiana, passed and adopied a zoning ordinance
and zoning maps (collectively “Zoning Ordinance”) effective January 1997, which zoning ordinance js
incorperated herein; and,

Where certain amendments (“Amendments™) to the Zoning Ordinance have been proposed to establish and
regulate the Magnolia Farm Plarmed Unit Development;

Whereas, the Plan Commission advestised for and conducted a public hearing on the proposed
Amendments;

‘Whereas, following the public hearing, the Plan Commission voted to forward the Amendments to the
Board of Commissioners with a favorable recommendation;

Whereas, the Plan Commission certified the Amendments and its recommendation thereon to the Board of
Commissioners for consideration pursuant to Indiana Code Sections 36-7-4-602 through 605;

Whereas, in accordance with Indiana 5-14-1.5-5, the Board of Commissioners provided public notice ofits
intention to consider the Amendments during its August 22, 2614 meeting, and accepted public comment
on the proposed Amendments daring its August 22, 2014 meeting;

Whereas, the Board of Cotnmissioners finds that the Amendments, if adopted in ordinance form, would
reasonably and efficiently advance the statutorily recognized zoning ordinance purposes, which include,
among other purposes, the promotion of the health, safety, morals, convenience, order, and general welfare
of the citizens of Monroe County, Indiana, and that the amendments should be adopted;

Whereas, the Board of Coramissioners finds and confirms that in the preparation and/or consideration of
the Amendments, both the Board of Commissioners and the Plan Commission gave reasonable regard to:
the Comprehensive Land Use Plan of Monroe County, Indiana; current conditions and the character of
current structures and uses in the each district; the most desirable use for which the land in each district is
adapted; the conservation of property values throughout the jurisdiction; and responsible development and
growth;

Now, therefore, be it resolved by the Board of Commissioners of Monroe County, Indiana, as follows:

SECTION 1,
The Magnolia Farm Planned Unit Developmeni Outline Plan will rezone the parcei located at 7935 W,
Ratliff Road to be a Planned Unit Development {PUD). The Magnolia Farm PUD allows several principal
uses to occur on the property including an event facility, a farm stand, agricultural uses, single family
residential uses, and more, which are enumerated in the Outline Plan for Magnolia Farm which is artached
hereto and incorporated herein as Exhibit A. The parcel number is 53-04-16-300-004.000-011, and it is
located in Richland Township, Section 16. (See Exhibit A)

SECTION 11
The following conditions of approval shall apply to this petition:

1. The Farm Stand Use infensity is defined as “low” and the Event Facility Use intensity is defined as “high.”;

2. The Farm Stand Use is permitted in Use Districts 2 and 3 as shown in Exhibit A;

3. Paving is required zt the driveway entrance from Ratliff road, the distance of paving will be determined by
the Highway engineer; an ADA parking area and ADA compliant foot paths from the parking areas to the
barn must be installed.

4. Events at Magnolia Farm are limited to a maxinmum, total number of 223 guests and employees. Magnolia
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Farms may apply for Temporary Seasonal Activity (TSA) permits for events involving a total, maximum
number of up to 300 guests and employees, provided the TSA site plan: identifies the areas within which
the specific event activities will take place; identifies and describes the locations and features of any site
changes or additional facilities necessary to accommodate the anticipated number of guests and employees:
all parking for the event occurs only in parking areas within Use District 2; and satisfies all other relevant
site plan requirements.

If the outline plan is silent on any particular land use, development standard, or other specification of the
Monroe County Code, the standard of the underlying district or the applicable regulations shalk apply.

SECTION HI.

This ordinance shall be in full force and effect from and afier its passage and adoption by the Board of
Commissioners of Monroe County, Indiana.

Passed and adopted by the Board of Commissioners of Monroe County, Indiana, this 22nd day of August,
2014,

BOARD OF COMMISSIONERS OF MONROE COUNTY, INDIANA

"Yes" Votes "No" Voles
Patrick Stoffers, President Patrick Stoffers, President
Iris Kiesling, Vice-President Iris Kiesling, Vice-President
Julie Thomas Julie Thomas

Attest:

Steve Saulter, Monroe County Aunditor
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OFFICE OF
MONROE COUNTY PLAN COMMISSION
501 N. MORTON STREET
SHOWERS BUILDING, SUITE 224
BLOOMINGTON, IN 47404

TO:; THE COMMISSIONERS OF MONROE COUNTY, INDIANA

CERTIFICATION

1 atso certify that during its meeting on July 15, 2014 the Monroe County Plan Commission considered petition #1404-
PUQ-01 for an amendment (Ordinance #2014-25} to the Monroe County Zoning Ordinance and made a positive
recommendation to approve thereon, based on the findings, highway and drainage engineers’ reports and with
conditions, with a vote of 5-1, '

This proposed amenduent is being forwarded for your consideration pursuant to LC. 36-7-4-605(a).

Larry Wilson ™y U
Planning Director

¥-20- 2olY

Date
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7/8/2014

Magnolia Farm Outline Plan Text re-submittal
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Exhibit A

Magnolia Farm

The vision of Magnolia Farm is to create a place that contributes to the economic well
being of Monroe County while displaying a strong reverence and regard for the surrounding
agricultural based, rural environment. Magnolia Farm hopes to encourage an appreciation for
the traditional rural character of Monroe County by providing the opportunity for guests to visit
and experience firsthand, though small, an otherwise active and productive authentic farm
sefting. The current district designation for the property at 7935 W. Ratliff Rd. is
Agricufture/Rural Reserve (AG/RR). As stated within the County Ordinances, the character of
the Agriculture/Rural Reserve (AG/RR) District is defined as that which is primarily intended for
agriculture uses including, but not limited to, row crop or livestock production, forages, pasture,
forestry, single family residential uses associated with agriculture uses , as well as, limited very
low density, rural non-farm related single family use. The PUD will establish multiple primary
uses for the 18 acre property, Residential / Single Family Residence, Home Based Business,
Event Barn, Agriculfural Hobby Farm with the complementary uses of Agricultural Uses Land
Animal Related and Non-animal Related and Tourist Home / Cabin, as well as associated
accessory uses.

The flexibility these uses provide increase the property owners' opportunities for success
by allowing a wider variety of options in their efforts to establish an authentic agricultural
backdrop for the events that will take place on the site. Magnolia Farm hopes to set a precedent
for an agritourism based, family run business model that preserves and respects the character
of rural Monroe County. Agritourism as defined by the Indiana General Assembly: "...an activity
at an agricultural, horticultural, or agribusiness operation where the general public is allowed or
invited to participate in, view, or enjoy the activities for recreational, enterfainment, or
educational purposes.”

Magnolia farm plans to operate 12 months a year but with the vast majority of events
occurring within the 'season’ April to Octeber. Events will primarily be weddings, with some
additional family reunions, church gatherings and corporate events; typically scheduled during
Saturdays, with an anticipated 20-35 events per year. These events will have a typical event
attendance of 150 or less and establish a maximum event attendance of 225 including staff.

Magnolia Farm, as needed, wili utilize the TSA permitting process which will grant a
temporary allowance for events that may exceed the limit of 225 attendees as stated within the
formal text of the PUD. This size of event will be atypical, though a possibility that needs to be
provided for.

page 2 of 14

Page 48 of 221



Exhibit A

Parking: Refer {o Site Plan S1

Magnolia Farm, with a maximum Building occupancy of approximately 300 guests, will
host events with a typical event aitendance of 150 or less and establish a maximum event
attendance of 225. Based on the parking requirements for an amphitheater, club or lodge listed
in table 6-1, chapter 806 of the zoning ordinance, 1 space per every 4 occupants is required.
There will be a primary parking area for 38 vehicles with an additional 37 spaces provided for in
an overflow area bringing the total to 75. For an event at the maximum attendance number this
will provide 1 space for every 3 and a ratio of 1 space for every 2 attendants or less for smaller
more typical events.

The new drive and parking areas will be unpaved gravel adhering to the rural farm
aesthetic Magnolia Farm is trying to establish. A paved ADA parking area will be created directly
East of the Event Barn.

Traffic:

Magnolia Farms is located at 7935 W. Ratliff Rd. Traffic for Magnolia Farm is anficipated
during non-peak times, as most all events will take place during the weekends with the majority
taking place during the summer months.

The traffic volume created by Magnolia Farm during these times would create much less
wear and tear than what is created by traffic from the primary and intermediate schools, located
one mile North at 7600 W. Reeves Rd (the corner of Reeves and Louden Roads).

Visitors to Magnolia Farm will fikely take similar routes as those traveling to the school,
including HWY 46, Reeves Road and Louden Road, to arrive at the farm. Therefore, these
roads are maintained in a manner, which is deemed safe and appropriate for area children and
school buses . These schools have an estimated 1100 students in addition to staff on
approximately 50% of the calendar days (180 days). The Farm anticipates having events on
less than 10% of the yearly calendar days with 150-225 guests.

Landscape: Refer to Site Plan S1

In adherence to one of its core concepts, Magnolia Farm will strive to maintain and
preserve the natural beauty of the property at 7935 W. Ratliff Rd.. Cnly where necessary as
required by the event barn's development plan will the existing vegetation be disturbed. There
has been an effort to site the newly planned structures and parking areas within existing
clearings to minimize the removal of trees and only where necessary will this occur. To achieve
the 25 percent permanent open space requirement 4.5 acres will be dedicated as a permanent
undisturbed area. As indicated on the site plans, this Zone (Use District 5) will have access
points that pass through it s0 as not to isolate the Southwest corner of the site which has been
identified as the location for a future single famify house(Use District 1 - refer to site plan) These
proposed paths are yet to be defined but their approximate location, including the possible
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future extension of the existing driveway, are indicated on Site Plan S1. Their presence will not
reduce the required 4.5 acre requirement.

Magnolia Farm will utilize the existing preserved vegetation to meet, wherever possible,
it's minimum landscaping requirements. This is consistent with establishing a traditional rural
farm aesthetic rather than a more urban commercial aesthetic that the ordinance landscape
standards dictate.

Magnolia Farm will not be required to create bufferyards along the edges of it's own
adjoining Use Districts of differing intensities. Similar intensity levels exist between Magnolia
Farm Use District 2 and the adjacent parcel to the East, therefore no bufferyard will be required
along the East Property line as stated within Ch. 830 of the county Ordinances, Table 30-1 and
30-2. The established tree line along the properties' edge, however, will be nurfured to serve
as a natural light and sound buffer to the adjacent property. This swath of existing woodland
along the eastern property line will also be utilized to meet the parking area's eastern edge
perimeter landscape reguirements. Parking area perimeter landscaping will, wherever possible,
be met with existing vegetation and only where needed, trees, plantings, and grasses
appropriate {o the farm aesthetic will be used. This sentiment is expressed within Monroe
County's Comprehensive Plan, section 6.2. where the stated goal is to "Protect the character of
designated rural and urban areas within the county by keeping rural areas rurai in character and
urban areas urban in character”.

Only low level ground lighting will be used at the parking areas and drive to further
minimize any lighting disturbance.

Upon a review of the available topographic information as well as a visual inspection of
the 18 acre tract, there is a single karst feature located near the existing house {o the
Northwest. (refer to site plan)

Signage:

Magneclia Farm will adhere to signage requirements for a commercial property as
allowed within the Zoning ordinance Ch. 807.

Ownership:

Brandon Powell and Hannah Powell are the current owners of the 18 acre parcel as well
as the adjacent 40 acre parcel to the South. There is the future tentative possibility of dividing
the 18 acres; separating the 3.95 acres of Use District #2 and the eastern edge of Use District
#3 from the rest of the 18 acre parcel. This would include the Event Barn and access drive form
Ratiiff Road. Currently, however, there are no definitive plans to do so.
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Exhibit A

Phasing and Development:

1 - 18 months after approval; Use District #2 development - Event Barn, drive, primary parking
and required landscaping.

6 months - 5 years: secondary parking.

1 year - 10 years: Use District 1 development - future home site.

PUDP Primary Uses / Use Districts: Refer to Use District Map Sheet A2
Use District 1 - Residential / Single Family Home, Home Based Business.

Use District 2 - Event Barn, Residential / Single Family Home, Agricultural Hobby Farm,
Agricultural Uses - Land Animal Related, Temporary Seasonal Activity.

Use District 3 - Agricultural Hobby Farm, Agricultural Uses - Non-animal Related, Agricultural
Uses - Land Animal Related.

Use District 4 - Residential / Single Family Home, Tourist Home Cabin, Home Based Business.

Use District 5 - Permanent Open Space.

Primary Use definitions:
RESIDENTIAL / SINGLE FAMILY HOME - Use District 1, Use District 2, Use District 4

A free-standing residential buiiding occupied by just one household or family, and
consisting of just one dwelling unit or suite. The centrally located existing 2 bedroom residence
will serve this role initially until 2 new single family home is built on the 18 acre parcel within the
south west guadrant The new residence will be designed within a traditional arts and crafts
style and be consistent with the other aesthetic goals of creating a traditional rural setting for the
owners and their family-run business. It will be a 3-4 bedroom home of approximately 2000 -
5000 sf. (refer to character images)

The Existing House will be converted upon completion of the new house into a rental
property or a Tourist Home Cabin. (refer ta Use District 4)

In the event that the Magnolia Farm business model proposed becomes unsustainable
the new barn building could be converted into an owner occupied residence in lieu of the
construction of a new residence as stated above within the back Scuthwest quadrant of the 18
acre parcel.

Accessory uses: Home Based Business, Home Occupation -

Brandon and Hannah Powell as they undertake the task of building a successful home-
based business will be required to perform business and commercial tasks from their primary
residence, many of the tasks unforeseen. The Event Barn as well as the Agricultural and small
scale retaif demands of the Hobby Farm will require certain scheduling, bookkeeping, billing and
production work to take place at home.
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EVENT BARN - Use District 2

An Event Barn is a family owned and operated leasable event facility that provides a
natural, rurat backdrop for weddings and special events. The barn will dually serve, as well, as a
support structure for the activities of one of the properties' other primary functions - a workabie
and profitable family run Hobby Farm.

It's primary role will be to provide a leasable venue for people who want a traditional,
rural, picturesque and hopefully unforgettable backdrop for their special event. The barn will be
of a traditional vernacular architecture closely tied to familiar structures that those of us who
grew in central and southern Indiana are accustomed to seeing. Most likely taking a gambrel
roaf form. It will have a footprint of approximately 3200 sf and be of a height of approximately 35
ft. when completed. (refer to character images)

The barn building will have a maximum building occupancy of approximately 300 guests,
but will typicaily house events with an attendance of 150 or less with a maximum event
attendance of 225. When there is a need fo host events that may exceed the stated number of
225 Magnolia Farm will utilize Temporary Seasonal Activity permits (TSA's) to provide for this
rare circumstance.

The Barn and adjacent areas surrounding it will at times serve as a back drop for the
selling of agricultural products generated from the farm itself. (see Agricultural Uses, Non-
animal Related, Agricultural Uses, Land Animal Related )

TOURIST HOME / CABIN - Use District 3

Ch. 802 -5 D4 - A building, or portion thereof, in which four (4) or fewer guest rooms are
furnished to the public under the terms of a short-term lodging agreement. -

The existing residence on the property, after a new primarily residence is built, will
function to support the events hosted on the property. This support role will primarily be as a
staging area and or preparation area for guests or catered staff. The role will eventually evolve
to be an overnight retreat for a newly married couple or special guests associated with the
Event Barn activities. This final touch at the end of a special day will truly make the rural and
authentic experience Magnolia farm provides one to remember.

AGRICULTURE / HOBBY FARM - Use District 2, Use District 3

A small farm operated for supplemental income rather than for primary income
generating purposes. Qutside of supplemental income generation, a goal is to maintain an
authentic backdrop for hosted events. Agriculiural uses such as the care of a small number of
livestock, the limited farming of crops and / or maintenance of a large open garden area, as well
as the housing and storage of all required animal feed, tools and equipment will be performed.
Commercial and retail functions of a small family farm will be utilized such as the selling of
onsite grown fruit and vegetables. (see Agricultural Uses, Non-animal Related)

Accessory uses: Fruit and Garden Stand / Market -

The creation of a small, profitable and active family run farm is one of the primary goals.
The authenticity this brings fo the experience of being on site is what will make Magnolia Farm
unigue and a desired setting for special events. For this reason, the Barn and adjacent areas
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surrounding it will at times serve as a back drop for the selling of agricultural products generated
from the farm itself. The farm stand will be approximately 250 sf. or less selling crops and items
produced on the farm, including, but not fimited to items such as, eggs, crops, plants and cut
flowers. (see Agricultural Uses, Non-animal Related, Agricultural Uses, L.and Animal Related )

AGRICULTURAL USES, NON-ANIMAL RELATED - Use District 2, Use District 3

Ch. 802 -5 D1 - Agricultural and farming activities involving the

production and preparation of plants for human use, including horticulfure, nurseries,
forestry, sugar making, viticulture, grains and seed crops, fruits and vegetables of all kinds,
greenhouse applications, and lands devoted to soil conservation and forestry

management; all such uses exclude the processing and packaging of plants as food stuffs, with
the exception of viticulture operations and small-scale marketing of processed fruit

products, as in fruit markets.

As a functioning and profitable family owned Hobby Farm, Magnolia Farm will eventually
produce an undetermined amount of plant based products for sale within the fimitations of the
6+ acres of Use District 3. This will include though not be limited to smail scale grain and/ or
vegetable crop production.

AGRICULTURAL USES, LAND ANIMAL RELATED - Use District 2, Use District 3

Ch. 802 -5 D1 - Commercial agricultural activities involving the production of animals and the
preparation of products for human use, including dairying, poultry, livestock, or other such
operations, but excluding meat processing and packaging operations. -

Brandon and Hannah Powell for their own personal use as well as being an integral part
of the plans and scope of their Family Run Hobby Farm will keep a limited number of farm
animals on the 18 acre parcel. They will be housed in the existing out buildings located on the
site within Use District 3. As dictated by the Monroe County Ordinance Ch 802 #43 the
livestock intensity figures are as follows - base on a Use District 3 pasture of 3.37 Acres:

Large animals - 4 or
Medium animals - 8 or
Small animails - 20 or
16 beehives

page 7 of 14

Page 53 of 221



Hei et

A¥0Y 17007

e SO v -

T3l UG i Ima S

i 43 IHE

AL ATV
B SEB0 ZIS0 34N e

I 1S L Ll
0 s MTerlid
[

Tl NIkt
e LRI T G £

. ALERBAED LT
SO K 3850 31 Tl 4 23003 L0 a0 O v Eobicn J50MF T

EAUTUNIOS 1 30I10K 250 w0 e LB S0 A1 04 G5

i AL MKk M T G A 1t Bl

EUCH

ANEVISUNT 3R Gl s

s aL g

NY I LIS TYIEXE LNOD

n0-0% =l ‘FTWIT

NY1d 3LIS

3
SHENCI Y Ls3iean

ALyl ed NSOy
#HHe YEadrE ONYI0COW
SV G

e o ST & !
¢ ¢ L s
-

o

MU 40T
HBAD Timvad

MR

T340 aNADEDYTAN Zin L0 g

TeNerd 3T OVl 0 R
AN e TV ) S

s
nuLind

ElgFre ey

I
AR e

DEEE

iz

o]

SO

St phr

ity

v o \
SO ) e e | N
et e e S o —_ oy
TTTTmT T T 5 T - e AU S B
— tll\wu..II\\WIl‘\w.:.»:lu\firﬁiwlur\t PR UL . - - -
O pR — ————— ————————

e A
7 A i i AN

p j \ﬂ_w
\.\.\\\\\\\\\‘ ERSe \W\M

W0 0ZCL R

. — i m— o 1 e

e pids 7

a E
| OLOTI TN SaviamLI-
S b0 LN

S

.

=
e

e <
phiery

A Dt
SLrElg

™ mnazes

MJ\ P

O\r e ﬂfrv £

Sovh

$OFLp NI UOIBUIWIODIE  PEON [ty W GEG,
[[BMed UopU=Ig pUB LBulgH
Ueig SURINO

wue,J erjou woz

ik

Page 54 of 221



iiagatd

TR

L 090 Wa0T - GVC;H .
 —— i i

e 29 vaEnoIng

0

NAINEOT

W NSO
BRI LN e £ 307 § 1

Lood

e e -

o) Ny

i i S = e =

.

L4916 sgo0re
VT 1HBAT Mk

[
il 2 aan sl
;

W
ELICEE]

FO¥i Nt UojBliwooia 'PRoy ey M SE6.L
Hamod Uopuelg puk Ueuley
VE[d SUnD

Page 55 of 221



1 Jo gL abed

dwit
LoidisK 3sn
ke
] T
=
e T——
2y Dozz
g: % 3z
5 £ 8%
G G =5
£z S £%
] Z 25
a1
= 2
¥ X 2=z
g F ok
Z EA
Z =g
X 55
I g
o as
Q30
£z |
= 1
[ ;
=
|2
A E
B3 8%
ELL W
nER i
=g o
i
o Y
g =
PEE
]
£2
t

NOISAONOONHIHESER

Auedwaa pying ; ubisap

Il e AV g o o

oYW LoJu1s)

prtoen

(0 Ty - Qv 3411w M

TN LSvd 2
WIOL JHow 558

D —

@34 clle3s
Snisie

PR
, o
& &\ el

-

e

—] ot

A T

s
D3 3002

SR iE(A G5 ek

gy

TNLLLI5 oK Fuuns

T

\)m,h

rri—

7,

e

C,

e,

Ly

PO N| uoIBUIWOOIE PECH JNEY “AA SEBL
l12#04 BopuEIQ PUE Leuul|
tetd suing

ey m.:oawmz

W HaIXg

Page 56 of 221




Exhibit A

Magnoha Farm

Harinab and Brandon Powell _
7935 W. Raliiff Road, Blopmington IN

“Traditiorial form and materials will blend
seamlessly with the local rural landscape.
Representaiive Fhiotos

HERNDONDESIGN
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~ Exhibit A

| M@.gm)lia Farm

Hannah and Brandon Powell
7835 W. Rathff Road, Bloomington IN

Exterior events will orcud on the Iawn adjacent to the proposed barn,
‘Representative Photos

Open barm intedor rustic 1 efegant environment.
Representative Pholos

IHERNDONDESIGN
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Exhibit A

Ma.gnoha Farm

Hannahand Brandon Powelt
7935 W. Ratliff Road, Bloomington IN

Open barn interior rustic / elegant environment. -
Representative Photos s %?t .
L

IHERNDONDESIGN
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Exhibit A

Magnolia Farm CHARACTER NS

Outline Plan _
Hannah and Brandon Powell _
7935 W. Ratliff Road, Bloomington IN 47404

SINGLE FAMILY HOME - IMAGE 2 SINGLE FAMILY HOME - IMAGE 1

FARM STAND - IMAGE 3 FARM STAND - IMAGE 4

EEERHERNDONDESIGN
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MONROE COUNTY PLAN COMMISSION:

July

PLANNER Beth Rosenbarger

CASE NUMBER 1404-PUO-01, Magnolia Farm — Planned Unit Development

PETITIONER Frank Spence, Herndon Design; Hannah and Brandon Powell, Property Owners
ADDRESS 7935 W. Ratliff Road

REQUEST Outline Plan for Event and Wedding Farm
ACRES 18 +/-

ZONE Agriculture/Rural Reserve, AG/RR
TOWNSHIP Richland

SECTION 16

PLATS

COMP PLAN

DESIGNATION: Rural Residential

EXHIBITS

1. Petitioner’s Statement/Qutline Plan
2. Character Images

3. Site District Map

4. Site Plan

5. Site Plan with Contours

6. Noise Ordinance

7. Decibel Levels Chart
RECOMMENDATION

The staff recommends approval based on the findings of fact with the following conditions:

Staff recommends the following:
¢ Define intensities for Farm Stand and Event Barn;
¢ Add Farm Stand to the Site District Map within proposed Use Districts 2 and 3 to show
where it can be permitted;
¢ Paving or using pervious pavers for the driveway and the parking lots;

o If not the above recommendation, staff recommends paving or using pervious pavers
for the driveway and the primary parking lot, while waiving the paving requirement
for the secondary parking lot.

¢ Temporary Seasonal Activity Permits may only be permitted for outdoor events that exceed
the 225 person cap, but cannot exceed 300 people total; the TSA site plan will illustrate
where outdoor activities will take place and any changes necessary to accommodate the
increase in total number of people; parking may occur in parking areas only within Use
District 2;

S :
Petitioner would like to utilize their hobby farm to host events in a rural setting at their proposed PUD:
Magnolia Farm. The proposal includes 5 use districts on the 18-acre parcel. Their proposal includes a
barn to be utilized for storage of agricultural equipment as well as an event facility that can
accommodate up to 300 people; however, petitioners propose most events will be for approximately
150 guests. Petitioners have included a cap, that events will not exceed 225 people (including guests
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and staff). If an event is to exceed 225 people total, the PUD is proposing to apply for a Temporary
Seasonal Activity Permit in order to occasionally host events that exceed that cap. There is currently
one home on the property. Petitioners wish to continue living in that home, and then one day construct
another home on the property within Use District 1. When a new home is built, the existing home will
be utilized as a single family residence or tourist home/cabin.

This development has to file as a PUD due to the proposed mix of uses and the lack of a use that
describes an event facility. Of the five use districts, all uses are permitted within the current zoning
with the exception of the event facility and a permanent farm stand. Farm Stands are permitted
currently, but only as a Temporary Seasonal Activity. The event facility slightly resembles the
Catering use in Chapter 802. Additionally, they wish to maintain the property as a farm, which is
permitted in AG/RR as well.

PLAN COMMISSION ADMINISTRATIVE MEETING:
The petition was discussed at the Plan Commission Administrative Meeting on Tuesday, July 1. The

current proposal reflects some of the suggestions, concerns, and questions expressed at that meeting.
Petitioners added a cap for the number of people at events, which was a suggestion at the meeting.
Petitioners were encouraged to consider Temporary Seasonal Activity Permits as a tool for events that
exceed the max capacity. Petitioners added a proposed driveway access for the Use District 1. The
boundaries of Use District 4 were edited to include the septic field with the home to which it pertains.

Concerns for safety on the roads were expressed by Plan Commission members, especially in regards
to the intersection at Ratliff and Louden Roads. The Highway Director is being consulted and will
have information available at the time of the Plan Commission Hearing.

ThIS pet1t10n was discussed a he Plan Review Committee’s regular meeting on June 8, 2014. The
PRC forwarded the petition to the Plan Commission with a favorable recommendation with a vote of
4-0. The PRC had several concemns, outside the scope of the Comprehensive Plan, but nonetheless
considerations for the petition as follows:

¢ If'the sliding scale zoning passes, how will that affect the PUD?
o The PUD zoning will still apply.

e The proposal discusses a maximum occupancy of 150 people, but the building occupancy is
actually maximum 300 people. Events held outside could potentially host more people. How
many people will be attending events? —Petitioners said they have done extensive research,
and the average wedding in Bloomington and Monroe County is approximately 150 people.
While the facility can hold more people than 150, they do not plan to have larger events most
of the time; however, from time to time, events may be larger than 150 people.

¢ Road conditions: what about events in the winter? If you heat the barn in the future, would you
have winter weddings? Petitioner said yes, they would like to have winter weddings perhaps
in that case, but the immediate plan is to not heat the bamn.

e Has the road ever flooded? —Will include in report from Drainage Engineer; however, it is
Zone A Flood Hazard Area, described by FEMA as “Areas subject to inundation by the I-
percent-annual-chance flood event. Because detailed hydraulic analyses have not been
performed, no Base Flood Elevations (BFEs) or flood depths are shown.”

e Ratliff and Louden intersection is considered dangerous by neighbors. How will this proposal
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affect that intersection? It is currently a stop sign for north/south traffic on Louden while
east/west traffic on Ratliff does not stop. —consulting County Highway Director

e Petitioner should consider adding more employee parking. What about parking for the caterers,
the florist, etc?

o Uses: Agricultural, Agricultural accessory, Event Facility, found to be consistent with the
Comprehensive Plan.

e Noise: where would a band be? Neighbors could be concemed about noise (one neighbor
present expressed this concern).

¢ The noise ordinance would regulate noise, but should there be any additional constraints? All
events could be required to end at a certain time? The Noise Ordinance (Exhibit 6) restricts
amplified sound after 1Opm.

e Drinking and driving: contracted caterers will serve alcohol and carry alcohol licenses (and
liability). Petitioners plan on posting local taxis comparnies’ phone numbers.

In this section, uses within the PUD, design standards, and general concerns will be addressed in that
order.

Uses in the PUD:

The proposed uses for the PUD are outlined within the Qutline Plan (Exhibit 1) and the Site District
map (Exhibit 2). The proposal divides the 18-acre parcel into 5 different use districts. The permitted
uses are then defined and categorized within each district.

The five use districts are as follows (See Site District Map, Exhibit 2):

o Use District One: 3.6 acres; Residential/single family home, Home Based Business

¢ Use District Two: 3.95 acres; Event Barn, agricultural, hobby farm, agricultural uses non-
animal related, agricultural use animal related

e Use District Three: 6.56 acres; Agriculture, hobby farm, agricultural uses non-animal related,
agricultural use animal related

e Use District Four: .664 acres; Residential single family home, Tourist home or cabin, Home
based business

¢ Use District Five: 4.50 acres; Permanent Open Space

Additionally, petitioners propose to host a farm stand on site (see photos in Character Images, Exhibit
2). This use needs to be added to one or more of the districts; staff recommends adding the farm stand
use to the proposed Use Districts 2 and 3 (see Recommendations).

The petitioners are pursuing a PUD to accommaodate the proposed mix of uses on the property as well
as to add the two uses that are not currently included in the Zoning Ordinance. Of the proposed uses
in the use districts, all are permitted uses under the current zoning, AG/RR with the exception of a
permanent farm stand (not listed in the districts, but discussed in the Outline Plan as an accessory use)
and the Event Barn. The Farm Stand Use most closely resembles a “Fruit Market” as a permanent use
which is a permitted use in AG/RR or a Temporary Seasonal Activity (TSA). Fruit Market and TSA
are defined as follows:

Fruit Market. An establishment primarily engaged in the retail sale of fresh fruits.
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Temporary Seasonal Activity: Any sale made by a person, firm or corporation engaging in
the temporary business of selling Christmas Trees, Fireworks (permitted in LB and GB only),
Produce and Plants or bulk and packaged mulch and other landscaping materials from a teni,
truck, vending cart, or other area oulside of a permanent structure on property owned or
leased by the person, firm, or corporation. The temporary seasonal activily must be
subordinate to or incidental fo the principal permitted use or structure existing on the property,
and not incompatible with the infenf of the district,

Events facilities are currently not an enumerated in the Monroe County Zoning Ordinance. While the
event facilities and permanent farm stand uses are not currently enumerated or permitted, the county
has been conducting some research as to including more Agritourism uses in the Zoning Ordinance.
This is currently in the preliminary stages of investigation and not codified; a survey was distributed
to gauge the interest from Monroe County residents, and the current proposal from the Ordinance
Review Committee includes agritourism as a use. Agritourism seeks to benefit local farms by
providing other permitted uses while maintaining the distinct rural character. On the other hand, while
the county may want to encourage agritourism, the impacts on the land, the neighbors, traffic, and the
overall character of the area must be considered. The existing character of the area is mostly rural with
large lots and some farms. In the Outline Plan, petitioners state that the proposed PUD seeks to
maintain and contribute to the rural aesthetic of the area.

The proposal includes a cap of 225 for the total number of people at an event, including guests and
staff. If an event is to exceed 225 total people, the PUD proposes to be able to apply for a Temporary
Seasonal Activity Permit. Normally, such activity would not fit in with the definition of a TSA;
however, the PUD includes this as an option. Staff views it is a useful mechanism for periodically
allowing events over the capped number; however staff recommends more criteria be included as te
what would be reviewed in an application for a Temporary Seasonal Activity, and that events are not
to exceed 300 people (see Recommendations).
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Design Standards:
The proposed Outline Plan (Exhibit 1} outlines which design standards Magnolia Farm proposes to
follow in the development plan. Based on the outline plan provided, the development will adhere to
the following standards:

e Parking:

O

O
o

Provide parking for 38 cars in a primary lot; provide parking for 37 cars in a
secondary/overflow lot; (see Site Plan, Exhibit 4)

75 total spaces results in one space per 3 people for an event of 225, and 1 space for 2
people for an event of 150 people;

Paving: the new drive and all parking will be unpaved with the exception of an
accessible parking area;

ADA: a paved ADA parking area will be east of the event barn;

Parking Landscaping: will adhere to Chapter 830 requirements;

¢ Landscaping:

¢

G

O
(@]

Preserving 4.5 acres of Open Space with paths provided through the Open Space (Use
District 5);
Will adhere to all requirements of Chapter 830 with the following exceptions:
= No bufferyard required between Use District 2 (Event Facility) and other uses
on the same parcel;
= No bufferyard required between Use District 2 (Event Facility) and neighboring
parcel to the East;
» Property line between the Use District 2 and adjacent property will be required
to follow Perimeter Parking and/or Bio-retention Landscaping Standards;
Al parking will be required to follow the landscape standards;
Streetscape: PUD will be required to follow the streetscape landscaping standards;

¢ Setbacks:

0]

Will utilize Agriculture/Rural Reserve Setbacks, listed in the Outline Plan;

e Signage:

O

Magnolia Farm will adhere to sign requirements of Chapter 807;

General Concerns from Plan Commission and Plan Review Committee:
There are several concerns to be addressed for event facilities:

o How will Magnolia Farm deal with drinking and driving? The event caterers will hold
liquor licenses. Magnolia Farm will provide phone numbers for local taxis companies to
event attendees.

e How many events per year would be ideal for Magnolia Farm? The proposal approximates
one event per weekend during the peak wedding season of April to October.

s Beyond the noise ordinance, how will neighbors be buffered from the evenis?

At this time, the Highway Department has been consulted as to the impact on county roads of such
a facility. The highway director specified that no traffic study was warranted by this proposal as
events will be on the weekends, during non-peak hours, and with relatively low increase in traffic
volumes. The facility has a maximum occupancy of 300, with average event size at 150 people
and an approximate maximum of 14-16 caterers at an event. There will be no empioyees at
Magnolia Farms, just the property owners. Caterers and other businesses will be contracted for

events.
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LOCATION MAP

The site is located at 7935 W. Ratliff Road in Richland, Section 16. Petitioners own the 18 acres
at 7935 W. Ratliff as well as the 40 acres south and adjacent to the petition property. The area is
just south and west of Ellettsville. The site is 8.8 miles from central Bloomington, measured from

the Courthouse square and 2.6 miles to downtown Ellettsville.
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ZONING MAP

The site is zoned Agriculture / Rural Reserve (AG/RR). The site is not within the Environmental
Constraint Overlay. Surrounding properties are also zoned AG/RR as well as Estate Residential
(ER). Most properties are used for residential or agricultural purposes. There is one PUD to the east
listed as Carrie’s Little Angels Daycare Center 0012-PUO-04; after a site visit, it is clear the daycare
is still in operation. To the northeast is the jurisdictional boundary for Ellettsville, where the use is
primartly residential property and there is greater residential density than immediately surrounding
the petitioner’s property. The property zoned Institutional/Public (IP) 1s owned by Hoosier Energy

REC Inc and contains a wireless cell tower.

Agricalture/Rural Reserve (AG/RR) District. The character of the Agriculture/Rural Reserve
(AG/RR) District is defined as that which is primarily intended for agriculture uses including, but not
limited to, row crop or livestock production, forages, pasture, forestry, single family residential uses
associated with agriculture uses and limited, very low density, rural non-farm related single family
uses and not in (major) subdivisions. Its purposes are to encourage the continuation of agriculture
uses, along with the associated single family residential uses, to discourage the development of
residential subdivisions and non-farm-related nonresidential uses, to protect the environmentally
sensitive areas, such as floodplain and steep slopes, and to maintain the character of the surrounding
neighborhood. Therefore, the number of uses permitted in the AG/RR District is limited.

Some uses are conditionally permitted. The conditions placed on these uses are to insure their
compatibility with the agriculture-related uses. The development of new non-farm residential
activities proximate to known mineral resource deposits or extraction operations may be buffered by
increased sethback distance.

For an event facility, the closest definitions in Chapter 802 are Caterer; Club or Lodge; Parks and
Recreational Services; and Restaurant, which are permitted in LB and GB districts. Caterer is defined
as follows:

Caterer. A place of business whose employees provide food and service for various
Junctions, such as banquets, private parties, weddings, and so forth.

Club or Lodge. A use providing meeting, recreational or social facilities for a
private or nonprofit association, primarily for use by members and guests.

Park and Recreational Services. Publicly- and privately-owned and operated
parks, playgrounds, recreational facilities and open spaces.

Restaurant. An establishment engaged in the retail sale of prepared food and
drinks for consumption on the premises or for carry-out.

Currently, there is one home on the property. According to the proposed Qutline Plan phasing, the
petitioners propose to construct another single family residence on the property within the next 1 to
10 years. The current zoning district, AG/RR encourages the continuation of agriculture uses along
with associated single family residential uses. The PUD proposes to continue the residential uses
alongside a working farm and event facility.

Agritourism:
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Agritourism is not discussed in the Comprehensive Plan or Zoning Ordinance, but it is being discussed
by the Ordinance Review Committee and Plan Commission as an opportunity for agricultural lands in
Monroe County. Agritourism would add to the permitted uses in agricultural areas. An events facility
could fall under the category of agritourism. However, at this time, no such mix of uses is permitted
within the zoning ordinance.
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COMPREHENSIVE PLAN

This site is within the Rural Residential Comprehensive Plan designation. In the surrounding area,
properties are designated as Farm and Forest, the Ellettsville Rural Community, and the
Bloomington Urbanizing Area. The Rural Residential designation is described as follows in the
Comprehensive Plan:

Rural Residential:

The Rural Residential use category includes rural property, environmentally sensitive areas, and
areas adjacent to quarry operations where low densities are appropriate and desirable; however,
the sparse population character of the Farm and Forest category is no longer applicable.
Generally, these areas are characterized by active or potential mineral extraction operations
nearby, steep slopes, and the remaining forest and/or agricultural land where roadways and other
public services are minimal or not available.

The Rural Residential use category includes all property in Monroe County that is not within the
Farm and Forest Residential area, Bloomington Urbanizing Area or a Designated Community, or
an incorporated town or city. Approximately 52,000 acres of rural property in Indian Creek, Clear
Creek, Van Buren, Bloomington, Richland, Bean Blossom, Washington, and Benton Townships
are designated Rural Residential. Most often this category adjoins or is very close to the Farm
and Forest Residential areas. Current Rural Residential densities are usually greater than 64
homes per section and some portions of the Rural Residential area have already been subdivided
or developed ar urban densities.

To maintain Rural Residential property use opportunities, an average residential density per
survey section shall be established by ordinance. This average density shall preserve the rural
lifestyle opportunity of this area and help protect nearby Vulnerable Lands. Where appropriate
infrastructure is available, home clustering with open space dedications may be an option in this
residential category. Open space can serve a variety of uses including recreational opportunities
for local residents, limited accessory agricultural uses, or buffering of an adjoining use.
Contiguous Resilient Land shall be available for each dwelling adequate to support either two
independent conventional septic fields or one replaceable mound system. Sufficient space for
buildings traditionally associated for this type of use must also be provided. In addifion, public
roadways shall not experience less than the Monroe County Level of Service standard existing at
the time this Plan is adopted. New subdivision road traffic lanes that access County roadways
shall not exceed the capacity of traffic lanes for adjoining public roadways. State highways, major
collectors, or arterial roads are exempt from this requirement.

The Comprehensive Plan outlines goals and strategies that pertain to Economic Development and
Residential Development. Within the Economic Development goal, the following strategy relates

to this proposed development:

h) Create an agricultural overlay district that encourages sustainable agricultural-related
business; (pg. 62)

k) Further enhance opportunities for small business by enhancing home-based business and
home occupation zoning ordinance language for further flexibility;
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o) Establish the use districts and the environmenial preservation requirements necessary to
preserve the County’s existing tourism and cultural assets,

p) Establish the use provisions necessary to accommodate art, agricultural, and other forms
of fourist atfractions;

The following residential development strategies relate to the proposed PUD:

a. Protect the existing character of designated rural and urban areas within the County by
keeping rural areas rural in character while encouraging urban densities and services in
Designated Communities that serve to meet capacity requirements within the planning horizon
of this Comprehensive Plan; (pg. 63 - 64)

b. Enhance the existing character of urban and rural areas of the County by protecting existing
investment and lifestyle choices;

u. Strive to preserve the rural character and minimize the visual impact of large-scale
development. Maximize the amount of natural vegetation preserved on each site;

v. Encourage the practice of developing a design that fits the site rather than manipulaling a
site to fit the design in order to minimize the amount of land disturbance,

The site contains 18 acres. The northwest corner of the property contains floodplain. The
floodplain also crosses Ratliff Road twice—west and east of the property. The property has an
agricultural field along the northeast, eastemn, and southwestern sides. The other areas of the
property are wooded.

There is some elevation change on the property as seen in the slope map. There is one section with
closed contours that is marked as a pond. The site is on septic. The existing home is on septic. The
proposed Event Barn would utilize a commercial grade septic system. The proposed single family
home for Use District One would utilize its own septic system as well. The property does not
currently utilize sewer. Prominence Pointe, a subdivision one mile {measured in roadway distance)
to the north east is served by Ellettsville Utilities Sewer. Ellettsville Utilities works with property
owners to install sewer mains and utilizes low-pressure pumps for individual properties to connect
with the sewer main as opposed to gravity sewer. Currently, there is no sewer main along Ratliff
Road. Ratliff Road is classified as a Local Road in the thoroughfare plan.

One sinkhole has been identified on the Site Plan adjacent to the existing home. Petitioners do not

believe there are other sinkholes on the property. However, further identification of sinkholes
could be required with the development plan phase.
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Percent Slope
7935 W. Ratliff Road

wansuia 2oads 0-12 % slope
Parcels 12 - 15 % slope

~ 2 Foot Contours 15- 18 % slope

18 - 100 % slope

S akes

o 875 175 350 525
| — - Se—— o R

A GIS and elechionic database malerials, and any services which
may be provided related therele, are providad "asis’ it any
waranly of any kind, and all warmanties of marchantabliity and
fitness for & parhicular purpose are hereby disclaimed. in oo event
shat Morme Souoty be Habde 1o e reciient or any ofher pary foe
damages arsing out of e use or inabilly to use [hese materials,
This agreement shail be governed by the law of Indiana, where
any ffigation arising hereunder shall take place. The agresment 1=
the complete and exclusive slafemani of the agreement befween
tha parties and may be maoddied only by 4 wiitien agreement

3
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Image four: Northeast corner of property, lokz'ng south along eastern proerty line and
proposed drive;
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Image e: Approximately the rpoed event barn site; facg east

Image six: facing east in proposed event barn area;
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Image ten: Exiti chicken éoop on roperty;
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Image eleven: Existing barn on property; taken from the existing driveway, facing south;

Image twelve: from existing driveway, facing west;

Page 83 of 221



Image thirteen: from the existing driveway, facing east;

Image fourteen: from existing driveway looking across the property, facing southeast;
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Image ﬁﬁ'ee: Exi ting driveway; facing outh,

Image sixteen: from roosd drivway, facing west;
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Image seventeen: from proposed driveway, facing east;
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FINDINGS OF FACT

PUD REVIEW CONSIDERATIONS
Section 811-6 (A) of the Monroe County Zoning Ordinance states: “The Plan Commission shall
consider as many of the following as may be relevant to the specific proposal:

(a) The extent to which the Planned Unit Development meets the purposes of the Zoning
Ordinance, the Comprehensive Plan, and any other adopted planning objectives of the
County.

Findings:

The current zoning is Agriculture/Rural Reserve as defined by Chapter 802 of the
Monroe County Zoning Ordinance;

AG/RR zoning encourages rural residential housing and agricultural uses;

The PUD proposes to host events in a rural setting;

The PUD will contain an event barn, two houses, open space, and maintain a farm;

The PUD includes 4.5 acres of Open Space, which meets the requirements for 25 percent
dedicated open space in a PUD;

The Monroe County Comprehensive Plan designates the property as Rural Residential;
The Monroe County Comprehensive Plan encourages economic development and
tourism;

The proposal will follow the requirements of Chapter 830, Landscaping with the
exception of buffering the event facility from other uses on the property;

The proposal utilizes the uses from Chapter 802, AG/RR uses and adds two uses: Event
Barn and permanent Farm Stand;

(b) The extent to which the proposal departs from zoning and subdivision regulations such as
density, dimension, bulk, use, required improvements, and construction and design
standards.

Findings:

The proposal departs from the zoning ordinance by adding two uses not included in the
ordinance: event barn and permanent farm stand;

The proposal includes multiple principal uses for one lot which are separated into use
districts;

PUD will meet all county landscaping requirements with the exception of buffering the
event facility within the property, as noted on the Site Plan; PUD may provide additional
landscaping beyond the requirements;

The proposal requests to not follow the paving requirements of Chapter 806;

The proposal plans to utilize required setbacks for AG/RR;

(c) The extent to which the PUD meets the purposes of this Zoning Ordinance, the
Comprehensive Plan, and other planning objectives. Specific benefits shall be
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enumerated.

Findings:

The current zoning is Agriculture/Rural Reserve as defined by Chapter 802 of the
Monroe County Zoning Ordinance;

AG/RR zoning encourages rural residential housing and agricultural uses;

The PUD proposes to host events in a rural setting;

The PUD proposes to contribute to the rural and agricultural aesthetic;

The PUD proposes to support a hobby farm on the property;

The PUD will contain an event barn, two houses, open space, and maintain a farm;

The PUD includes 4.5 acres of Open Space, which meets the requirements for 25 percent
dedicated open space in a PUD;

The Monroe County Comprehensive Plan designates the property as Rural Residential;
The proposal meets the purposes of the Monroe County Comprehensive Plan, specifically
those that encourage economic development and tourism including strategies that aim to
“Establish the use provisions necessary to accommodate art, agricultural, and other

forms of tourist attractions”;

The Monroe County Comprehensive Plan outlines a residential development strategy to
“Protect the existing character of designated rural and urban areas within the County by
keeping rural areas rural in character while encouraging urban densities and services in
Designated Communities that serve fo meef capacity requirements within the planning
horizon of this Comprehensive Plan;”

The PUD treats the 18-acre as one property as opposed to subdividing into the
approximately 7 parcels under the AG/RR zoning, which meets the purposes of the
Comprehensive Plan’s strategy to “strive to preserve the rural character and minimize
the visual impact of large-scale development, Maximize the amount of natural vegetation
preserved on each site”';

By designing the PUD to fit the parameters of the site, the PUD meets the purposes of the
Comprehensive Plan’s strategy to “Encourage the practice of developing a design that

fits the site rather than manipulating a site to fit the design in ovder fo minimize the
amount of land disturbance,”

(d) The physical design and the extent to which it makes adequate provision for public
services, provides adequate control over vehicular traffic, provides for and protects
common open space, and furthers the amenities of light, air, recreation and visual
enjoyment.

Findings:

Access: Access is from Ratliff Road; the driveway is proposed for the eastern edge of the
property and accesses two parking lots; petitioner has applied for a commercial driveway
permit from the Highway Department (Highway report available at meeting); Highway
Director reviewed petitions and did not require a traffic analysis of the site based on the
off-peak hours and relatively low traffic volume.

Septic: The PUD will acquire a commercial grade septic permit to accommodate the
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proposed barn with maximum occupancy of 300 people. The proposed septic field is
noted on the Site Plan; the closest sewer connection is one mile and provided by
Ellettsville Utilities to the Prominence Pointe residential subdivision;

Storm water: The PUD will follow the landscape requirements and provide bio-retention
plantings for all run off from parking lots; the drainage engineer will review the proposal
at the Development Plan phase;

The PUD will maintain a minimum of 4.5 acres natural or landscaped open space, which
meets the PUD requirement for 25 percent Open Space and is noted on the Use District
Plan;

The PUD is designed to promote a rural aesthetic to be consistent with surrounding rural
character with minimal tree removal and the proposed plan will maintain the existing
trees on the property and those along the eastern property line to maintain a natural buffer
with the adjacent property;

(e) The relationship and compatibility of the proposal to the adjacent properties and
neighborhoods, and whether the proposal would substantially interfere with the use of or
diminish the value of adjacent properties and neighborhoods.

Findings:

[

Al surrounding properties are agricultural and/or residential in nature; the closest home

to the proposed event facility location is over 900 feet to the north;

The proposed use of an event facility is inconsistent with surrounding properties;

The proposed uses of residential and agriculture are consistent with surrounding
properties;

The proposed use of event facility plans to maintain the rural aesthetic of the surrounding
area;

The event facility will maintain existing wooded area to the south as open space to
provide visual screening and buffering of the use;

Perimeter parking landscaping and/or bio-retention landscaping will be required along the
eastern property line between the Event Barn Use and the adjacent property to mitigate
the parking lot run off;

The event facility is required to follow the County Noise Ordinance;

The proposed use of event facility is consistent with agritourism in other regions;
Property values are difficult to predict;

(f) The desirability of the proposal to the County’s physical development, tax base, and
economic well-being.

Findings:

See findings under (a) — (e) above;

The PUD is consistent with the concepts of agritourism and capitalizes on the rural
character and rural aesthetic of Monroe County;

The PUD includes agricultural uses and a hobby farm (definition included in Outline
Plan);
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The PUD is consistent with several of the economic development and residential
development strategies listed in the Comprehensive Plan (see findings under c);
The PUD will work with caterers, florists, and other local companies for events;
Commercial and mixed-use properties tend to have higher assessed values;

(g) The proposal will not cause undue traffic congestion and can be adequately served by
existing or programmed public facilities and services.

Findings:

The Highway Director has been consulted as to the impact on county roads and in regards
to the safety of the intersection of Ratliff and Louden Roads;

The Highway Director did not require a traffic study;

The event cap at 225 people with 3 people per car would result in 75 trips to the facility
once or twice per week during non-peak hours;

The nearest fire department and sheriff’s department still need to be contacted;

The Event Barn will be constructed to commercial building standards;

(h) The proposal preserves significant ecological, natural, historical and architectural
resources to the extent possible.

Findings:

A The PUD will maintain a minimum of 4.5 acres natural or landscaped open space,
which meets the PUD requirement for 25 percent Open Space and is noted on the Use
District Plan;

One sinkhole has been identified on the property and is noted on the site plan;

The PUD aims to meet the rural aesthetic and natural beauty of the arca;

The PUD design aims to preserve the existing wooded areas on the property by
minimizes disturbance to the existing wooded areas, not permitting development adjacent
to the sink hole, and

There 1s floodplain (Zone A Flood Hazard Area, hydraulic analyses have not been
performed) on the northwest corner of the property and along Ratliff Road;

There 1s one pond on the property that will remain;

No buildings are proposed to be demolished;

(i) The proposed development is an effective and unified treatment of the development
possibilities on the site.

Findings:

The proposed design of the development is consistent with the existing character of the
area;

The project includes a barn for events, parking, an outdoor events space, landscaping, a
home for the property owners, and a tourist home/cabin the future;

The proposal aims to accommodate existing natural features on the property;
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e Ifthe property was able to be subdivided under current standards (not accounting for
streets), approximately 7 residential lots could be created;
e See findings under sections a-h above.
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Magnolia Farm

QOutline Plan

Herndon Design
7/8/2014

Magnolia Farm Outline Plan Text re-submittal
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Magnolia Farm

The vision of Magnolia Farm is to create a place that contributes to the economic well being of
Meonroe County while displaying a strong reverence and regard for the surrounding agricultural
based, rural environment. Magnolia Farm hopes to encourage an appreciation for the traditional
rural character of Monroe County by providing the opportunity for guests to visit and experience
firsthand, though small, an otherwise active and productive authentic farm setting. The current
district designation for the property at 7935 W. Ratliff Rd. is Agriculture/Rural Reserve (AG/RR).
As stated within the County Ordinances, the character of the Agriculture/Rural Reserve (AG/RR)
District is defined as that which is primarily intended for agriculture uses including, but not
limited to, row crop or livestock production, forages, pasture, forestry, single family residential
uses associated with agriculture uses , as well as, limited very low density, rural nen-farm
related single family use. The PUD will establish multiple primary uses for the 18 acre property,
Residential / Single Family Residence, Home Based Business, Event Barn, Agricultural Hobby
Farm with the complementary uses of Agricultural Uses Land Animal Related and Non-animal
Related and Tourist Home / Cabin, as well as associated accessory uses.

The flexibility these uses provide increase the property owners' opportunities for success by
allowing a wider variety of options in their efforts to establish an authentic agricultural backdrop
for the events that wili take place on the site. Magnolia Farm hopes to set a precedent for an
agritourism based, family run business model that preserves and respects the character of rural
Monroe County. Agritourism as defined by the Indiana General Assembly: "...an activity at an
agricultural, horticultural, or agribusiness operation where the general public is allowed or
invited to participate in, view, or enjoy the activities for recreational, entertainment, or
educational purposes.”

Magnolia farm plans to operate 12 months a year but with the vast majority of events occurring
within the 'season’ April to October. Events will primarily be weddings, with some additional
family reunions, church gatherings and corporate events; typically scheduled during Saturdays,
with an anticipated 20-35 events per year. These events will have a typical event attendance of
150 or less and establish a maximum event attendance of 225 including staff.

Magnolia Farm, as needed, will utilize the TSA permitling process which will grant a temporary
afllowance for events that may exceed the limit of 225 attendees as stated within the formal text
of the PUD. This size of event will be atypical, though a possibility that needs to be provided
for.
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Parking: Refer to Site Plan $1

Magnolia Farm, with a maximum Building occupancy of approximately 300 guests, will host
events with a typical event attendance of 150 or less and establish a maximum event
attendance of 225. Based on the parking requirements for an amphitheater, club or lodge listed
in table 6-1, chapter 806 of the zoning ordinance, 1 space per every 4 occupants is required.
There wilt be a primary parking area for 38 vehicles with an additional 37 spaces provided for in
an overflow area bringing the total to 75, For an event af the maximum attendance number this
will provide 1 space for every 3 and a ratio of 1 space for every 2 attendants or less for smaller
more typical events.

The new drive and parking areas will be unpaved gravel adhering to the rural farm aesthetic
Magnolia Farm is frying to establish. A paved ADA parking area will be created directly East of
the Event Barn.

Traffic:

Magnolia Farms is located at 7935 W. Ratliff Rd. Traffic for Magnolia Farm is anticipated during
non-peak times, as most all events will take place during the weekends with the majority taking
place during the summer months,

The traffic volume created by Magnolia Farm during these times would create much less wear
and tear than what is created by fraffic from the primary and intermediate schools, located one
mile North at 7600 W. Reeves Rd (the corner of Reeves and Louden Roads).

Visitors to Magnolia Farm will likely take similar routes as those traveling to the school, including
HWY 46, Reeves Road and Louden Read, to arrive at the farm. Therefore, these roads are
maintained in a manner, which is deemed safe and appropriate for area children and school
buses . These schools have an estimated 1100 students in addition to staff on approximately
50% of the calendar days (180 days). The Farm anticipaies having evenis on less than 10% of
the yearly calendar days with 150-225 guests.

l.andscape: Refer to Site Plan S1
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In adherence to one of its core concepts, Magnolia Farm will strive to maintain and preserve the
natural beauty of the property at 7935 W. Ratliff Rd.. Only where necessary as required by the
event barn's development plan will the existing vegetation be disturbed. There has been an

- effort to site the newly planned structures and parking areas within existing clearings to
minimize the removal of frees and only where necessary will this occur. To achieve the 25
percent permanent open space requirement 4.5 acres will be dedicated as a permanent
undisturbed area. As indicated on the site plans, this Zone (Use District 5) will have access
points that pass through it so as not fo isolate the Southwest corner of the site which has been
identified as the location for a future single family house(Use District 1 - refer to site plan) These
proposed paths are vet to be defined but their approximate location, including the possible
future extension of the existing driveway, are indicated on Site Plan S1. Their presence will not
reduce the required 4.5 acre requirement, :

Magnolia Farm will utilize the existing preserved vegetation to meet, wherever possible, it's
minimum landscaping requirements. This is consistent with establishing a traditional rurat farm
aesthetic rather than a more urban commercial aesthetic that the ordinance landscape
standards dictate.

Magnolia Farm will not be required to create bufferyards along the edges of it's own adjoining
Use Districts of differing intensities. Similar intensity levels exist between Magnolia Farm Use
District 2 and the adjacent parcel to the East, therefore no bufferyard will be required along the
East Property line as stated within Ch. 830 of the county Ordinances, Table 30-1 and 30-2. The
established free line along the properties' edge, however, will be nurtured to serve as a natural
light and sound buffer to the adjacent property. This swath of existing woodland along the
eastern property line will also be utilized to meet the parking area's eastermn edge perimeter
landscape requirements. Parking area perimeter landscaping will, wherever possible, be met
with existing vegetation and only where needed, trees, plantings, and grasses appropriate to the
farm aesthetic will be used. This sentiment is expressed within Monroe County's
Comprehensive Plan, section 6.2. where the stated goal is {o "Protect the character of
designated rural and urban areas within the county by keeping rural areas rural in character and
urban areas urban in character"”.

Only low level ground lighting will be used at the parking areas and drive {o further minimize any
lighting disturbance.

Upon a review of the available topographic information as well as a visual inspection of the 18
acre tract, there is a single karst feature located near the existing house to the Northwest. (refer
to site plan)

Signage:
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Magnolia Farm will adhere to signage requirements for a commercial property as allowed within
the Zoning ordinance Ch. 807.

Ownership:

Brandon Powell and Hannah Powell are the current owners of the 18 acre parcel as well as the
adjacent 40 acre parcel to the South. There is the future tentative possibility of dividing the 18
acres; separating the 3.95 acres of Use District #2 and the eastern edge of Use District #3 from
the rest of the 18 acre parcel. This would include the Event Barn and access drive form Ratliff
Road. Currently, however, there are no definitive plans to do so.

Phasing and Development:

1 - 18 months after approval: Use District #2 development - Event Barn, drive, primary parking
and required landscaping.

6 months - 5 years: secondary parking.

1 year - 10 years: Use District 1 development - future home site.

PUD Primary Uses / Use Districts: Refer to Use District Map Sheet A2
Use District 1 - Residential / Singte Family Home, Home Based Business.

Use District 2 - Event Barn, Residential / Single Family Home, Agricultural Hobby Farm,
Agricultural Uses - Land Animal Related, Temporary Seasonal Activity.

Use District 3 - Agricultural Hobby Farm, Agricultural Uses - Non-animal Related, Agricultural
Uses - Land Animal Related.

Use District 4 - Residential / Single Family Home, Tourist Home Cabin, Home Based Business.

Use District & - Permanent Open Space.

Primary Use definitions:
RESIDENTIAL / SINGLE FAMILY HOME - Use District 1, Use District 2, Use District 4

A free-standing residential building occupied by just one household or family, and consisting of
just one dwelling unit or suite. The centrally located existing 2 bedroom residence will serve this
role initially until a new single family home is built on the 18 acre parcel within the south west
quadrant The new residence will be designed within a traditional arts and crafts style and be
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consistent with the other aesthetic goals of creating a traditional rural setting for the owners and
their family-run business. It will be a 3-4 bedroom home of approximately 2000 - 5000 sf. (refer
o character images)

The Existing House will be converted upon completion of the new house into a rental property or
a Tourist Home Cabin. (refer to Use District 4)

In the event that the Magnolia Farm business model proposed becomes unsustainable the new
barn building could be converted into an owner occupied residence in lieu of the construction of
a new residence as stated above within the back Southwest quadrant of the 18 acre parcel.

Accessory uses: Home Based Business, Hoeme Occupation -

Brandon and Hannah Powell as they undertake the task of building a successful home-based
business will be required to perform business and commercial tasks from their primary
residence, many of the tasks unforeseen. The Event Bamm as well as the Agricultural and small
scale retail demands of the Hobby Farm will require certain scheduling, bookkeeping, billing and
production work to take place at home.

EVENT BARN - Use District 2

An Event Barn is a family owned and cperated leasable event facility that provides a natural,
rural backdrop for weddings and special events. The barn will dually serve, as well, as a support
structure for the activities of one of the properties' other primary functions - a workable and
profitable family run Hobby Farm.

it's primary role will be to provide a leasable venue for people who want a traditional, rural,
picturesque and hopefully unforgettable backdrop for their special event. The barn will be of a
traditional vernacular architecture closely tied to familiar structures that those of us who grew in
central and southern Indiana are accustomed to seeing. Most likely taking a gambrel roof form.
it will have a footprint of approximately 3200 sf and be of a height of approximately 35 ft. when
completed. (refer to character images)

The barn building will have a maximum building occupancy of approximately 300 guests, but will
typically house events with an attendance of 150 or less with a maximum event attendance of
225. When there is a need to host events that may exceed the stated number of 225 Magnolia
Farm will utilize Temporary Seasonal Activity permits (TSA's) to provide for this rare
circumstance.

The Barn and adjacent areas surrounding it will at times serve as a back drop for the selling of
agricultural products generated from the farm itself. (see Agricultural Uses, Non-animal Related,
Agricultural Uses, Land Animal Related )
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TOURIST HOME / CABIN - Use District 3

Ch. 802 -5 D4 - A building, or portion thereof, in which four (4) or fewer guest rooms are
furnished to the public under the terms of a short-term lodging agreement. -

The existing residence on the property, after a new primarily residence is built, will function to
support the events hosted on the property. This support role will primarily be as a staging area
and or preparation area for guests or catered staff. The role will eventually evolve to be an
overnight retreat for a newly married couple or special guests associated with the Event Barn
activities. This final touch at the end of a special day will truly make the rural and authentic
experience Magnolia farm provides one to remember.

AGRICULTURE / HOBBY FARM - Use District 2, Use District 3

A small farm operated for supplemental income rather than for primary income generating
purposes. Outside of supplemental income generation, a goal is to maintain an authentic
backdrop for hosted events. Agricultural uses such as the care of a small number of livestock,
the limited farming of crops and / or maintenance of a farge open garden area, as well as the
housing and storage of all required animal feed, tools and equipment will be performed.
Commercial and retail functions of a small family farm will be utilized such as the selling of
onsite grown fruit and vegetables. (see Agricultural Uses, Non-animal Related)

Accessory uses: Fruit and Garden Stand / Market -

The creation of a small, profitable and active family run farm is cne of the primary goals. The
authenticity this brings to the experience of being on site is what will make Magnolia Farm
unique and a desired setting for special events. For this reason, the Barn and adjacent areas
surrounding it will at times serve as a back drop for the selling of agricultural products generated
from the farm itself. The farm stand will be approximately 250 sf. or less selling crops and items
produced on the farm, including, but not limited to items such as, eggs, crops, plants and cut
flowers. (see Agricultural Uses, Non-animal Related, Agricultural Uses, Land Animal Related )

AGRICULTURAL USES, NON-ANIMAL RELATED - Use District 2, Use District 3

Ch. 802 -5 D1 - Agricultural and farming activities involving the

production and preparation of plants for human use, including horticulture, nurseries,
forestry, sugar making, viticulture, grains and seed crops, fruits and vegetables of all kinds,
greenhouse applications, and lands devoted to soil conservation and forestry

management; all such uses exclude the processing and packaging of plants as food stuffs, with
the exception of viticuliure operations and small-scale marketing of processed fruit
products, as in fruit markets.

As a functioning and profitable family owned Hobby Farm, Magnolia Farm will eventually
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produce an undetermined amount of plant based products for sale within the limitations of the
6+ acres of Use District 3. This will include though not be limited to small scale grain and/ or
vegetable crop production. '

AGRICULTURAL USES, LAND ANIMAL RELATED - Use District 2, Use District 3

Ch. 802 -5 D1 - Commercial agricultural activities involving the production of animals and the
preparation of products for human use, including dairying, poultry, livestock, or other such
operations, but excluding meat processing and packaging operations. -

Brandon and Hannah Powell for their own persenal use as well as being an integral part of the
plans and scope of their Family Run Hobby Farm will keep a limited number of farm animals on
the 18 acre parcel. They will be housed in the existing out buildings located on the site within
Use District 3. As dictated by the Monroe County Ordinance Ch 802 #43 the livestock intensity
figures are as follows - base on a Use Disfrict 3 pasture of 3.37 Acres:

Large animals - 4 or
Medium animals - 8 or
Smal! animals - 20 or
16 beehives
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Setbacks:

Magnolia Farm will adhere to typical AG/RR setback requirements as indicates in Ch. 804 tabie
4-1 in the County Ordinances.

25 fi. set front setback from local road.
50 ft. side yard setback (15 ft. for residential structures and residential accessory structures).

50 ft. rear yard setback (35 ft. for residential structures and residential accessory structures).
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Magnolia Farm

Hanrah and Beandon Powall
7335 W. Rallifl Road, Bloomington IN

Traditional form and materials will blend
seamiessly with the local rurel landscape,
Represeniative Photos

EHERNDONDESIGN
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Magnoha Farm

Hannah and Srandon Powell
7935 W. Rathff Read, Bloomirigton iN

"Exterior eventis will tocur on the lawn adjacent to the proposed barm,
Reprasentativa Photog

Qpen bars interior rustic 7 elegant environment.
Represéntative Pholos

HERNDONDESIGN |
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Magnclia Farm

Hannah and Brandon Powell
T935 W, Ratliff Road, Bloomington iN

Open barn interior rustic./ elegant environmant..
Representative Fhotos ’

IHERNDONDESIGN
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Mdgl’l()ha Fa.l’l'll CHARACTER IMAGES

Cutline Plan
Hannah and Brandon Powell )
7335 W, Ratliff Road, Bloomington IN 47404

SINGLE FAMILY HOME - IMAGE 2 SHGLE TAMILY HOME - [MAGE 1

FARM STAND - iIMAGE 3 FARN STAND - IMAGE 4

B HERNDON DESIGN
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Magnolia Farm
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380-1.

380-2.

380-3.

CHAPTER 380

NQISE CONTROL.

Definitions

As used in this Chapter, unless the context clearly requires ofherwise;

"Amplified Sound” is any sound, including voice and music, whose loudness is
increased by an electric-or battery powered amplifier and speaker(s), either separately, or
irr conjunction with, ather componerts; it includes a radio; audic-tape or compact disc
prayer, loud speaker system, motar vehicle horn, siren-or musical Insfrument.

“Motor Vehicle” is any self-propelled vehicle as defined in IC 8-13-2-105.

"Muffler” is any device used upon a motor vehicle whose purpose is the quieting of
enging combustion nolses including the quisting of the noise of intake and exhaust gases
upon a ractor vehicle,

“Person” is @ individual, pertnership, corporation, association or lirmited fabilty cornpany.

Noises Prohibited

{A)  No person shall operate a device which preduces amplified sound from a fixed
location which is cearly audible at a distance which is fifty feet (507 or greater
from its source after 10:00 p.m.

{B) No person shall operate or ocoupy @ motor vehiele upon a street or highway while
operating a device which produces amplified sound which is louder than
necassary for corveniert hearing by persons inside or upon the motor vehicle.

{C)  No perscn shall pperate a horn, siren or signaling device on a motor vehicle
exceptas a dangerwarning.

D) No person shall operate a motor vehicle upon a street or highway which is not
equipped with a mufler which sippresses the production of excessive noise, nor

shall any person operate & moter vehicle upon a street or highway with its muffler
removed or equipped with a cut-out or by-pass.

Exemptions

This Chapter shall not apply. fo the following:

{A) noise resuiting from any authorized emergency, fire or police vehicle-when
responding to an emergency call,

Chapter 380/Page 1
Revised 04/08/10

Page 108 of 221




380-4.

380-5.

(8

]
(D}

(E)

communication devices necessary in the performance of law enforcement or fire
conirol duties, or to any emergency vehicle equipment with any communicatien
device necessary in the performance of emergency procedures; ’

emergency warmihg sirens which are activated by-a political subdivisicn:

motor vehicles used for business or poiifical purposés, which in the nermal course
of corxducting such activities use sound making devices; andfor

noise resulting from the operations of the Menree County’ Airport, the annual
Monroe County Fair, Monroe County Fall Festival, Heritage Days Festival, Stone
Quarry Festival, Festival of Lights, Smitbville Labor Day Celebration, or other
noise resulting from activities of a temperary duration permitted by law for which a
license or permit has beéen granted by the City of Bloomingtern.

Enforcement

(A

(B)

]

The Manros County Sheriff's Department may enforse the provisions of this
Chapter by issuance of a written citation to those persops charged with its
viglation. Any person issued a written notice of violation of this chapter wha
admits the violation and pays the designated penalty to the Monroe County
Crdirarice Viblations Clerk within ter (10) days after issuarice of the notice shali
not be picsecuted for the viclatior.

Inrthie event that the penalty is not paid within the prescribed period, the matter
shall be referred to the County Attorney.

Ir lieu of issuing a citation, the enforceiment officer, may, in his'ar her disération,
issue a warning to persons advising them of their viclation of this Chapter, and

‘such warmning shall not require paymeit'of a penatiy.

Penalty

A person who viglates this chapter comrnits & Class A Ordinance Violation and shall be
fined in an amourt niot ta exceed Two Thousand Five Hundred Dollars ($2,500 00} per
viclation,

[end of chapter)

Chapter 380/Page 2
Revised 04/08/10
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MONROE COUNTY BOARD OF COMMISSIONERS
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS
The Commissioners will not accept this item for their Board of Commissioners

Meeting if this form is nof completely filled out.

Title of item to appear on the agenda: [Ratification of Grant Application with the Indiana Supreme Court Division of State Court
Include VENDOR's Name in title Admininstration

Fund Name: I Fund Number: I Amount;

Executive This is a grant application that will allow the Monroe Circuit Court to develep a pre frial release program as a pilot project.

Summary:

Date item will appear on the Commissioners’ Agenda: [8-22-14

Contact Person: [Troy Hatfield Phone Number: [2008

Presenter at Commissioner Meeting (if not contact person): [Troy Hatfield
Office/Department: Community Corrections

County Legal Review required prior to submission of this form:
Attorney Name who reviewed: [None

is this a grant request? Yes |¥ No

New or current Grant? New |v Current

Grant application uploaded into the Grant Navigator (required) Yes |v

TOTAL Amount of grant money to be awarded:

Federal:

State:

Local Match:

Signed: Angie Purdie Date: [8-20-14

E-mail agenda request and all necessary documents to the Auditor's office (Connie Axsom) and to the Commissioner’s Office e-mail:

Commissionersoffice@co.monroe.in.us
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INDIANA SUPREME COURT
DIVISION OF STATE COURT ADMINISTRATION
34 SOUTH MERIDIAN STREET, SUITE 500
INBIANAPOLIS, IN 46204

COURT REFORM GRANT APPLICATION
Application Deadline: Avngust 15, 2014

Your application must be received i the office of the Indiana Supreme Court Division of State Court
Admimstration en or before August 15, 2014, Please complete the application electronically and then
print a copy and sign the certification at the end of the form. You may fax a copy {0 the attention of
Elizabeth Daunlton at 317.233.6586, or scan and email to elizabeth.dsulton@eourts.in.gov, with an
original 1o follow at the above address. :

i. This application is being submitted by the judges of the courts in:
The Monroe Circuit Court.
2. Grant Purpose Area. This is an application for:

>3 Other Project. Pretrial Release Program Pilot Project.

3, Grant Supervising Judge. The judse or judicial officer who will be leading the project
and serving as lead contact for notice and other communications 1s:
Neme Hon. Teresa D). Harper
Position  FPresidmeg Judge, Monroe Cireuit Courd
Address 301 N. College Avenue, Bloomington, IN 47404
Phone (812) 349-740!
E-Mail  tharper@comonroe i us
4, Grant Project Manager. The persen who will manage the project at local level and will
complete the quarterly reporis (due 12/31/14, 3/31715, 6/30/15, and 9/30/15) is:
Name Linda Bracy
Pesiion  Chief Probation Officer
Address 214 E. 7" Street, Suite 200, Bloomington, IN 47404
Phone (812) 349-2648
E-Marl  lbradv{@co.monroe.in. us
5. Purpose of Court Reform Study. Please indicate purpose for which vou will use the

grant funds.

[ Other/Miscellaneous. Pretrial Release Program Pilof Project.

CRG-FRG-] Approved by the Division of State
Pape i of 14 Courr Administration 022008
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Project Description. Please describe vour proposed project here,

PRETRIAL RETLEASE PROGRAM PIEOT PROJECT ABSTRACT
The Morroe Circuit Court seeks to develop a formal Pretnial Release Program as a pilot project.

There are two goals of a pretrial release decision: first to assure the appearance of the defendant

in court, and second, o assure cormmunity safety. The first decision point regarding pretrial

release occurs at the Monroe County Jail upon book-in. The Monroe Circuit Court has

establisbed a bail schedule th@t mcludes both a sarety and Lash compenent Tor all offense
classifications except Murder.”

For defendanis who do not post batl, the next decision point for pretrial release occurs at the
Inintal Hearing. During the Initial Heanng, the pretrial release decisions are deternrned by the
Judge on a case by case basis with minimal information about the defendant available to the
Court.

If the defendant 1s not released at the Intial Hearing, a Bail Review Hearing 1s held within four
(4} davs during which the defendant is represented by counsel. Local statisties have consistent]y
demonsirated thaf more than 88% of defendants m custody at the first Bail Review Hearning
remained 1 custody after one week and only 27% of these individuals had holds or other barders
keeping them from being released

Release decisions carry enoimons consequences for both the commumty and these accused of
commniiting crimes. Research shows that extended pretnal detention 1s correlated with longer jail
and prizon terms, increased crimminal actrvsty afier cases are over, and a decrsased Jikelihood that

~ - A pi
defer s will return to court. ©

-

1

There are models (}f pretriai release programs that can effectively manage defendants 1n a
comzunity setting.” Reducing the number of pretnal detamnees in jails or the lengih of their stay
can conserve limited resources and atlow the jail io meet other rubnr safery needs.

it seeks 1o implement a formal Pretrial Release Program fo obtzin relevant information
endants prior to making these nportant release decisions.

abow

The project will: provide pretrial risk essessments; identify those defendants in need of
specizlized services (mental bealth, substance abuse) and allow such services to be started in a
umely manner; approprately supervise and momtor defendants assigned to a pretrial release
program; and utlize procedures 1o nerease the likelihood of the appearance of defendants for
subsequent court heanngs and court obligations.

P Worroe Cirenit Count Bail Bond Schedule. Loca) Rules, pages 37 41,

htin/

Awwnw. oo monree anus TSDDesktopModstles ’Bﬂnz,mmd@}vf){ Drownload.aspx T TabiD=140&Command=Core Down

load&Entrvid=31 7944 PortalId=0& Tabig=140

* 1ohn and Laura Arnold Foundation, Nov. 2013; July 2014 hope/fwww arnoldfoundation org/researchicriminaliustice
" Creaung en Effective Pretzal Program: A Toetkzl for Practiioners.
htte/ b dcdnnetionustoe/2] 2436716080248 tkmibel4e pdf

Faroelcoi 14 CRG-PRG-] tpproved by the Diviviorn of State
Cotn Adminigrarion 0272008
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5. Project Description. Pretrial Reiease Program Pifot Project. CONTINU

GUIBING PRINCIPLES OF PROPOSED COURT REFORM GRANT:

The Indiana Commussion on Local Government Reform published the Coramission’s report,
Streamlining Local Governmeni: We've got to stop governing like this. The report mclides 27
recommendations and identifies “puiding principies of reform”™ which were the core principles at the
heart of the recommendations. The Monroe Circuirt Court shares many of these same guiding
nrinciples for court reform.

This Court Reform Grant proposal’s guiding pzinéjp,l es are:

1. Immupediate - To implement a formal Pretrial Release Program that will have an inmediale
impact on the needs of the Monroe Circust Court. For the short term, the Court will focus on
implementing policies. procedures, practices and correctional programs that are within the
Court’s purview and authonfy.

2. Future - To mvestigate Pretnial Release programs, practices and possible court reforms to better
position Monroe County for future efficiency and growth in the long term. The Court plans to
work with the relevant stakeholders to create a broader cohesive contimuum for pretrial policies,
practices apd programs.

3. Evidence-based - To utilize and successfully impiement pretrial release risk assessment tools,
programs and practices that have been shown throvugh research to be “evidence-based
pracitices "(ERP). From a legal perspective, premmal programs constder both the rights of the
defendant and the mtegrity of the dicial process. The presumption of inirocence, the night to
reasonabie bail and other legal and constitutionzl] rights of people facing charpes are balanced
with the need to protect the community, maintain the mtegnty of the judicial process, and assure
appearance i court. Research has shown EBY mmervenhons, meluding prewial supervision,
reduee costly jail stays, mereasing the Iikelihood that the defendant does not conumit a new crime
while awaiting irial and refurns to court.” Pretrial interventions should be geared toward
achieving those desired outcomes In a cost-effective mannsr. Many bodies of criminal justice

e to the same conclusion: “Every county should have o prefrial services agency or

s Y

research oy
similar envi

4. Practical - To utihize and successilly implement pretnial release practices and reforms that are
practical and possible 1o implement 1n Monroe County utilizig existing staff resources and
other limited loval resources. Further, to utilize practices and reforms that, :f proven successful,
can readily be vephicated m other junsdictions. According to the Amencan Bar Asgsociation
Standards, Every jurisdiction should establish a presrial services egency or program fo collect
and present the pecessary information, present rick assessments, and, consistent with court
policy, make release recommendations required by the fudicial officer in making release
decisions. ..

[

* VapNostrand, Maric; Kesbler, Gina. “Our journey toward prevriz! jusiice,” Federal Probation, 71 ¢2): 20-23, 2007
" Expioring Problems and Prospects for Controlling County Jai) Populations m the United States

JOpyweeR pacounties ore ProgramsbervicesDocuments Jail SurvevEmal Ao ngf

¢ Wationg) Instute of Corrections Jaid Capaciny Planning Guide: A Sysiems Approach (Nov. 2009],

ey

T nicis. goviLibrare/t
" Pretrial Services Prograraming at the Start of the 21st C
of Justice Assisiapce. hug/rwws noiseovipdffiles]a/i 967

survey of Premial Services Programs, July 2003, Burean

Page > 0l 34 CRGPRG 1 &pprovad b the DIisiom of Stae
Coart Admimsiation 022008
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6. Project Description. Prefrial Release Program Pilot Project. CONTINUED.

RATIONALE FOR FOCUS ON PEETRIAL RELEASE PROGRAMS:

According 1o the Bureau of Justice Stafistics, at this time 61 percent Of the nation’s jail populations are
pretrial detainees, almost all of whom simply cannot afford their bail.® In 201 1, Attorney General Eric
Holder remarked of low-risk defendants sitting in jail pretrial, that: “[a]lmost all of these individuals
could be released and supervised in their communities — and allowed to pursue and maintain
employment and participate in educational oppormanities and their normal family ives — without sk of
endangenng their fellow citizens or flesing from justice. Studies have clearly shown that 2lmost all of
them could reap greater benefits from appropriate pretnal trezatinent or rehabilitation programs than from
fime in jail — and might, as a result, be less likely to end up serving fong prison sentences.”

Conversely, recent research by the Amold Foundation bas shown 2 disturbing percentage-—nearly
half—of defendants classified as high risk to reoffend or a1l to appear in cowt are routinely released
under tradittonal bail systems.

The Monroe Cireuit Court Probation Department has conducted “snapshot” studies of the prefrial
popilation in the Moaroe County Jail on two occasions over the past several years.

SNAPSHOT SUMMARIES 2008 AND 2009

# 2008 defendants i cusiody at Imtial Hearing (1H) vaned Som 47 to 53, weekly average
31.75. 2009 varzed from 50 to 38, weekly averaps of 54.75,

»  2008/2009: largest number of defendants in custody at IH occurred on. Mondavs, with

Monday's defendant munbers accounting for one-third the weekly numbers at T

2008: of 207 defendants in custody at IH, only 17 (8%) were released to pretrial supervis

2009 of 219 defendants m custody af IH, ondy 19 {9%) were released to pretrial supes

2008/2009: nearly half of the defendants in custody at IH remained in custody afier one

week.

2008: more than 80% of defendanis in custedy 2f the fust Bail Review Heanng temamed in

cusiody after one weelkl, Ofihe 26 remaiming in cusiody afier one week, 27% had car-of-

county holds or o‘rh T barmers keeping ther from bong released.

w

v

v

2009 mere than 88% of defendants m custody at the first Bail Review Hearing remizined in
custody after one week, Of the 103 remaming in custody after one week, 27% had our-of-

county holds or other barriers keepng them from being released.

> SNAPSHOT Sumynary: When comparing both “snapshots”, the data is fairly consistent.
The major statistic 1o note is the fact that over 88% of defendants in custody at the first Bail
Review Heanng remained in custody after one week and only 27% of these individusls had
holds or other barriers keeping them from being relr;:ase-d In real nwmbers this accoums for
73 defendanis each week that could be targeted Tor zssessment for a pretnal services
program.

The Monroe Circuit Cowrt s in need of a formal pretrial release program thaf utilizes the most recent
research to inform and gwide bail and pretrial release decisions in the best iniersst of public safery and
Justice,

S Felemry Defendants mn Largs Urban Counfies, Buveau of Jusnce Staiisues. Brian AL Reaves, December 2015,
4 hutp:Aamoldfoundanon.orersitesidefaultfilesndf Ll AF vesearch-summmary PSA-Conrt 4 1 .pdf
Fape & of 14 CRG-PRG-) Approved Ty dhe Division of Suae
Coen Admvinismanon 022008
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6. Project Description. Prefrial Release Program Pilot Froject CONTINUED.

IMPLEMENTATION METHOBS FOR COURT REFORM GRANT:

The Maonroe Circwaf Court will use the following evidence-based nrachces as the primary metheds o
mmriement & formal Pretmal Release Program Pilot Project.

6=
v

e

Menree Countv Jail Iotake Sereening Summary — The first point of pretrial screentng will be the
Monroe County Jail. All imates undergo a jail intake screeming vpon admission. The Jail staff
utilizes the form “Monree County Correctional Center Intake Screening Form™ which summarizes
varions risk factors, including the details of the current offense. The “Monrse County Correctional
Center Intake Screening Form™ shall be provided by the Monroe County Jail to the Probation
Department’s Pretnial Release Program Probation Officer (the “Sersensr PO7) for all defendants
charged with felonv offensels) and persons charged with misdemeanor offenses who are not released
on bail after the Initial Heanng 15 completed.

Pretrial Risk Assessmpent —The Indiana Risk Assessment System (TR AS) has a validated Pretrial
Assessment Tool (JRAS-PATY. This tool will be vtilized by the Probation Officer assigned 1o the
Pretrial Release Program, the “Screener PO.” Additional validaied screening instruments may be
utihized as determined by the Court. One promising pretrial risk assessment tool is being studied by
the Laura and lohn Amoid Foundadon. This tool, Public Safety Assessment-Court (PSA-Court}, is
being piloted n vanous junsdictions and may be released for use to courts i the near future,

i1 1s estimated that 160 defendants per 12 month period will be screened and undergo a nisk.
assessment conducted by the “Screener PO™ for possible referral to a Preirial Release Program
and/or a Problem Solving Court Program component.

Providing Pretrial Information to Cowrt ~ The “Screener PO7 will, npon request of the Court,
mrovide the following information to the Court for defendants who are incarcerated in the Monroe
County Ja

a. IRAS Pretyial Assessment Tool results;

b, Results of any additional validated pretnal screemng tool:

c. Crrminal record check

d. Recent Probanon Department reports regarding the defendant;

e. Jail conduct report (for sevious violations of jail rules); and

£, Anvrecommendation segarding possible prefnal relesse program placement and conditions.

Supervision and Monitering -- The Prebation Department will provide pretnal supervision and
monitoring as ordered by the Court. Unless specified by the Court. supervision intensity, frequency,
and methods (clectronic monitorng, GPS, alcchol testing, drug testing, ste.} will be determined by
the Probation Departrnent pursuant to departmental pohicy and sk assessment factors, NOTE:
Pehey for supervision fevels for pretnal detanees will be determined by the Monroe Crreuit Coust
Board of Judges within 60 devs of grant notification.

FPage s of 14 CRG-PRG-D Approved by (e Division of Suate
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6. Project Deseription. Frefrial Reiease Program Filor Project. CONTINUED.

Hearing Reminders — The Probenon Department will issue rerminders of apboxmn g court hearing

10 previal release program participants. Methods will include telephone calls, text messages, maﬁs,
ndsor U.S. mail letters. The department will seek elecironic methods of remmderc 10 mnerease the
1ab1hw that mnmders are issued in A funely manpner.

A

6. Collection znd Analvsis of Perforsnance Measures — The department shall utilize jis case
management system “Quest” o GL;JMUT relevant performance data. The department will contract
with an independent researcher {0 analvze process and ouicome data from the project.

41

Long Term Plannino — After complenon of the first six {6) months of the Pretrial Release Program
Pilot Project, and upon receipt of mid-term statisteal data and performance measures, the Court will
engage local crimninal justice system stakeholders regarding long term maiters such as:

~1

a. Funding to sustain the project and iis activities and programs,
b. Increased screening of criminal cases by experienced prosecutor;
c. Possibility of presence of defense counsel at Initial Hearings: and
d. Discussion of other methods 1o reduce reliance on pretrial detention.
& Continvons Ouality Improvement (COF) — The Probation Department will review both internal

and externeal evidence-based pracucss, and make recommendations 1o exhance the debivery and
effectiveness of services and praciices 1_mi promote positive change within the lives of program

participants,

Pepe b ol 14 CRG-TRS-] Approved by tie Ddvision of Suar
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EXPECTED OUTCOMES FOR PRETRIATL REF EASE PROGHAM PILOT PROJECT:

A formal Pretral Services Program has the capacity to:

mcrezse public safery:

enabie the courts and shenfT to more effectively manage the jail population:

properlv 1dentify those defendants in need of pretrial services and aliow such services o be
started m a timely manner,

asgure the appearance of defendants ip subsequent heanngs; and

provide services that will benefit all parties involved regarding the ultimate resolution of each

Case.

Outcomes for the Pretrial Release Program Pilot Project will be tracked such as:’*

[#ls]

L

Unyversal Sereening - The number/percentage of defendants eligible for release by statute or
loczl court rule that the program zssesses for pretrial release eligibiliiy;

Pretrial Program - The percentage of screened defendants who are released from jail
the Pre‘mcd Release Program;

Pretnal Release Supervision Conditions — The supervision conditions imposed on defendants
who are released on the Pretnial Release Program;

Appearance Rate - The percentage of supervised defendanis who meake all scheduled court
EPEArATICES,

tv Rate - The percentage of supervised defendants who are not cha: reed with a new offense
e premial stge;

te - The percentage of released defendants who (1) are noL e soked for technical
¢ ofthe ¢ ,onamonq of *he]; E'C‘]s;dQE ( 7) &ppedr for all le lec: court appearancesﬁ apd

ge Jength of stay 11331l frr pretial detainess who are

1 R o L gy g - ..
" Creating an Eiluctive Preinal P"oc*ram: A Tooliat for Practitioners.

hitn:

Sednpetiorusice 2 1ec?a307 ] 608bad k. Homdpeiae npdl
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Judicial Commitment. Preference will be given to grant applications which have an
& &
expressed commitment from oll judges in the county.

Wit all of the Tudges in the county actively participate in yeur Cowrt Reform programming? Yes
Will all of the Judges in the county endorse the proposed your Court Reform programming? Yes

All nine {9) of the Monroe Circuit Cowrt Judges endorse the project. It 15 anticipated that all nine (9) judges
will actively participate in the project. Purther, the Monroe Circuit Cowrt Beard of Fudges, as a
governing body, has demonstrated the ability to oversee complex grani-funded projects.

Coordination with other court-related programming. Please indicate below any other
court-related programming or grants that exist in vour county:

D4 Self-Represented Litigants programming

< Pro Bono programming

DA GALICASA programming

[ | Court Improvement Program grants — not at this time

4 ADR Plan with $20 increased filing fee pursuani to JC 33-23-6

[ Problem Solving Courts

DX] Family Court Grants

D] Other |please describe]. Federal grant: Parenting Time Opportunities for Children (PTOC)
D4 Other [please desenibe]. Community Supervision Grant, Indiana Judicial Center.

Briefly state how they will be u}wémdwé with the Court Reform project

The Monroe Crrewit Courf recently received a Commmaity Supervisien Grant from the Indiana
Yudicie] Center to expand services for adult eifenders with mental bezlth disorders and expand
the Problem Soiving Court Program. The Frobiem Solving Court expansion and Compnumty
Supervision Grant projects will be cocrdinsted with the proposed Court Reform praject Pre-iriaf
Releass Program Pilet Project..

As part of this Cornmunity Supervision Grapt project, the Probation Department will conduct
preimal sereenings on newly charged felony offenders who will be sereeped for possible referzal
o a Problem Solving Court component. Pursuant 1o the terms of the Co*ur-wm'dty Supervision
Grant, all offenders to be screened must be chargesd with or convicted of felony

7T ¢
1al 5

prran

If funded, the Court Reform Grant will enhance the Community Supervision Project by
providing additional resources o expand screening of sremal detainees Lo include possibie
referral to a Premal Reiease Program. Further, the Court Reform Grant would enable the
depariment to scyeen persons who are jailed doe 1o amests for misdemeanor oifenses.

Pave B of 14 CROGPRG-] fnproved by the Division of Sune
Courr Administration 0272008
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Grant Hequest Amennt and Bodget, 1T youwr project is awarded a grant, the Division will
work with you to select a consulting entity that will conduct the study., We anticipate an annual
grant cvele of up to 540,000, Please use the attached budget chart to submit a proposed budget for
the proposed project. Please include a budget narrative 1o explain details of your budget, including,
but not limited to, 2 deserniption of all emplovee positons and whether they are anticipated to be full
or part time, and a descripion of the amount and purpose of any proposed contracis for personal
services. Please attach additional pages, if necessary.

Iusert budget narrative here.

BACKGROUND FOR REQUEST

The Monroe Circuit Court recently submitted a Commmunity Supervision Grant to the Indians
Tudicial Center. That grant request included 2 ful] time probation officer posinion to conduct pretrial
screerdngs on defendants charged with felony offenses who otherwise qualified for bail but who
were stili in jail at the time of their Inrial Heanng (IH). A second probation officer position was
requested in the grant fo supervise a high risk and hugh nesds caseload of felons with serious mental
health issues. Ultimately neither probation officer position was funded by the Comumunity
Supervision Grant; however, the Court was very fortunate to receive a Commumity Supervision
Grant for cutside treatiment services (Centerstone, Amethyst House}. In order to be able to zccept
the Commumity Supervision Grant funds for treatment services, the Probation Department
reallocated probation officer staff to the Community Supervision Grant project.

Duie to this probation officer reallocanon, one Adult Probation Officer has been re-assigned to the
Community Supervision Grant project with a dual assignment: 1) sereen defendants who are In jail
charged with felony offenses for possible referral to a Problem Selving Court compenent; and 2)
supervise a caseload of low risk probationers who have serjous mental health issues. Th
assigned probation officer is called the “Screeper PO

Pursnant to the terms of the Community Supervision Grant, services are himited fo parsons charped

with or convicted of feleny offenses and are potr—,maU} eligzbie for a Problem Solving Coun
COTIPODENt.

For purposes of this Court Reform Grant project, the Cowrt wishes to create a forme! Pretnal Release
Program that 1nel 1“1 o5 a\pamed screening of pretnal defendants to include persens charged with
misdemeanor offenses and other defendants who may not be elimble for a Problem Solving Cowrt
diversion program:,

Page 3o 14 CRO-PRG-} spproved
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TVETS

COURT REFORM GRANT BUDGET REQUEST NAKRATIVE

1} Two Part-time Probation Gificer Assistants — Part-time Probation Officer Assistants to assist the
“Screener PO with clerical tasks, data entry and statistical racking so that the “Screener PO™
can focus her tme on meeting with defendanis face fo face, conducting risk assessments,
screening for possible Problem Solving Court referral, and devising possible pretrial release
recommendations for the Court. :

SUSTAINABILITY: 1If this Court Reform project 1s proved to be suceessiul, there is a high

likelihood that these positions would be funded by other County or departmental funds. Jtig

believed that these parf-time posifions are sustainable past the end of the Court Reform Grant
term.

COST NARRATIVE: The project Probation Officer Assistants (FOAs) will be a part-
time/honrly positions utilized for clenical funetions, data entry, data collection and statistical
tracking for the project. Grant funds will support two part time / hourly emplovees at the rate of
$15/hour, (an average of) 15 hours per week each, for 10 months (September 2014-June 2015).
Approx. 30 weeks.

Probation Officer Assistant #1= 450 hours X §15 = §6,759 FICA (7.65%) = 83316,
Probation Officer Assistant #2== 450 hours X §15 = §6,730 FICA (7.65%) = 3516,

TOTAL PERSONNEL & FRINGE = §14,532

Puge 30 of 14 CRO-PRG-1 Approved by ihe Division of Srate
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2) Preiral Reporting and Heanng Nonficeton Svstem — Monsoee County has consulted with George
Drake, 2 corrections tccmofég’}’ expert who has worked on many Nafional Institute of Justice
(N1T) projects, to find out techurology possibilities in the markeiplace. Monroe County contacted
two technology companies to { 1 ] verify product avaslabibty, and ( 2 ) recerve ballpark pricing
mformation. The following iechnoiogy 1s available to enhance supervision:

1. Self Report with Voice Recognition — An automated offender reporting solution for low
and moderate risk offenders. Using any telepbone, the vendor conducts an automated
mnterview with each offender and reports the results to their probation officer. Because
officers are able to quickly and efficiently review interview resu}ts they have more time
for their higher nsk cases.

[\

Court Drate Reminder — 1s an avtomated service that delivers court date information to
defendants, belping to 1mprove court date appearance rates while reducing administrative
effort. This system could also be used to renmnd participants of supervision and
freatment appointments.

3. Drug Test Notification - 15 a service that automatically schedules drug tests for
individuals or groups and then notifies defendants/offenders when they must report.
Voiceprint biometirics 15 available from at least one vendor.

SUSTAINABILITY: If awarded this grant, Monroe Counfy would pursne enhanced technoiogy
that would interface with cur extisting Quest software. It has been detenmined that set-up will be
a one-time expense. The monthly expense for self-report, court date reminders, and/or drug test
notifications wil] be paid for the Airst year by the Court Reform grant. If this pilot project is
successful, ongomg monthly expenses, oupimmn $1,500 per month, will need to be paid by other
Monroe County budgets that may iclude County General funds, County COIT funds, and
Commumity Corrections funds.

CG S TNARRATIVE: The anvoipated pricing for services listed m #2 above:

Self Report with Vaice ‘«i ﬁ_g}mu on - $6.00/month per person {1-2 check-ins per month}
Court Date _E{L,m; wer - 5,00 per reminder (@ 2 remipders per month =
31 20/month/pe
Drug Test Neuficanon - 5,60 per reminder (@ 1 reminder/month/person

s
i

VOw

“j’

[

1. Service vender Gne-fime Set Up = 571,500
Vendor Mopnthly b i i

(5} months.

$1,500 X 9 =313.500

I3

TCTAL TECENOLOGY VIENDOR = §15,000

Page 11 uf 14 CRG-PRG-1 Approwved by the Davision
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ustonuzation / Enhancement of Case Management Sofiware — Inferface with the Probation

Denartment’s case management database system “Quest.”

SUSTAINARILITY: Omne-titne expense, paid te Quest vendor Gotthied & Wertz, Ine,. fo create
mterface between technology vendor and Quest.

COSTNARRATIVE: It is estimated that ereating this interface will take five (3) business days
at a cast of §5,000.

TOTAL QUEST: $5,000

P.essarcher/Consuitant io Evaluate Pronect — The Probation Depanraznt has contracted with
rescarchers in the past to evaluafe our Problem Solving Court Prograrn and other programs.

SUSTAINARILITY: One-time expense, paid to evaluator.

COST NARRATIVE: If 1s estimated that an evaluator would charge 55,000 for a process and
oulcome evaluaton.

TOTAL RESEARCHER: 55000

GRAND TOTAL GRANT REQUESRT: $39,532,

Pase 11 of 14 CROG-PRGAL Approved by the DAvision of Stme
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16 Additional Comments, If any. FPless:

1.

Admdnistration for approval. The Sup

coonmierits that voo balies

would assist the Supreme:Court inn assessing vg

1A dune 2007, former Indiana Stpreme Court Chief Fustcs Randall Shepard frade the follovwing
staternenits refafed o the Manroe Cireuir Cort

“The court sysiem thaf exists in Monroe County isreally the paradigm of what & modem American
trial court Systern ought to ;GF}L fike”

“I01 had my druthers, I think the cause of justice and serving the tieo’pl'e. of Indiana would. be better if
every piacu in Indiana worked the w ay Monreoe County 1s. working.™

While we are proud of cur abconlphﬂhmsms, the Monroe Circuit Covrt-Board of Tudges is not
content to continue to do “business as usual.” The Cowrt is committed to the implemestation of
evidence-based correctional practices in all }j’h» ses of the-chiminal justice syston.  The praposed
Court Reform Grant will serve asa significant “Jumg start” to iimplementing meaningful changes to
the pretrial process. We welcomeihe opportimities ahead. Thank you for vour consideration.

Certification. T have read the foregoing application and attached ‘proposed bu J'g and T certify
that the: staterments therein aré corréct. 1T awerded a grant under this proposal, Tagree to use the
funds in. the manner outlined in this application, and in. acsordance with the gTant termis znd
conditions. outlined below:

L vnderstand that the grant funds may be wsed ombv for the puwrposes [isted in thic Court
Refosrm Grant Applieation and s Budgset. A reguest o amend the purpose for which the
grant funds mray be: spent may be Hied in writicg with the Division of State’ Conrt
e Courf may regiest the retern of DRSBERt Prant
fonds if the applcant county faile to comnly with thess terms émi L-Jetdt tioms. Any i'am«;is ot
spent withis twe (2) years-after the end of the grant period (Augus o} will revert back to
the Sunvorge Conrt unless an éxtensivn js re ted in wrlting

A 3
,..f”*\,‘: .{ ')x ‘L-—‘ ig{,
h{mﬂr

Poe:13 ol 14 CRGARGS by & oy he Divislen of St
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COURT REFORM GRANT BUDGET CHART

MONROE CIRCUIT COURT

Page 126 of 221

Grant Period SAFTATANS | | Coun Reform | nKind |
Personnel Costs:
Emplovee Salarjes™ (inchude taxes &benefits)
Probation Officer Assistant #1 £7.266 57,266
Part-time -
Probation Officer Assistant #2 $7,166 37,266
Part-time
| Contracted personnel services*™ - -
Total Personnel Cosis $14,532 514,532
Non-Persongel Costs:
| Rent/Utilities 0- -0~ B
Egquipment -0- -
Travel -0- -
Pastage -0~ (-
Copying and prirting 0 -0
supphies -0- -0~ ]
Trainng -0~ ~{1-
Other ER}JS}TSCS (pleaze specifically hst) }
Technology Vendor Services $15.600
Gottlieh & Werty (Quest) $5,660
| Evalwator/Reseavcher §5,008 )
Total Non-Personpel Costs $25,060 B
TOTAL BUDGET 338,537 s
*Please list each posiicn separsiely and indicate
whether full o par fime, .
**py the bodger pasTative, please describe cach proposed
CONIAC! & PUIPOSE &I ST00WIL .
Pege 34 0f 14 CROC-PRG- Armrov Drvision of St

nisration 052008
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e " MONROE COUNTY BOARD OF COMMISSIONERS
et GRANT REQUEST FORM

Date:

Office/Department Monroe Circuit Court / Probation / Community Corrections

Contact Person Linda Brady or Tom Rhodes
Phone Number 812-349-2645 or 812-349-2000

Name of Funder indiana Supreme Court

Title of Project Fretral Release Program Piiot Project
Grant Amount $39,532

Length of Grant One year

Project Partners Vendors as needed

; 18 o
Funding Source: Federal, State Pass-Through, 5tate or Local State
CFDA Number N/A
indirect Cost Rate Percentage N/A
Indirect Cost Rate Basis (Capital / Personnel} N/A
Status of Grant Request {(new or renewal} New

Is a Match Required? No
Cash Match Amount 30
What is the source of funds for the match? N/A
In-kind Mateh Amount N/A
What is the saurce of in-kind contributions? N/A

Will there be ongoing expenses ar revenue following completion of
contracted project? Please Explain

How many new FTE created? 0
How many FIE will continue to be funded? 0

The Court seeks to implement a formal Pretrial Release Prograrm (Pilot Project) to obtain reievant information
about defendants prior to making important reiease decisions. The project will: provide pretrial risk
assessments; identify those defendants in need of specialized services {mental health, substance abuse)
and allow such services to be started in a timely manner; appropriately supervise and monitor defendants
assigned 1o a pretrial release program; and utilize procedures to increase the likelihood of the appearance of
defendants for subsequent court hearings and court obligations. Should these efforts prove fo increase
compliance with court orders and increase the appearance rate for subsequent hearings, continuation
funding may be needed for part-time staff and vendor costs.

Approved Schedule Other
Staff Time
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MONROE COUNTY BOARD OF COMMISSIONERS

REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS
The Commissioners will not accept this item for their Board of Commissioners

Meeting if this form Is not completely filled out.

Title of item to appear on the agenda: [Memorandum's of Understanding with the Menroe Circuit Court andl Centerstone and
Include VENDOR's Name in title Amethyst House for the Mental Health Pilot Project

Fund Name:l ] Fund Number: | I Amount: i

The Indinana Judicial Center awarded the Monroe Circuit Cout $120,00.00 to initiate the Mental Health Pilot Project
(MHPF). In this project the Monroe Creuit Court will expand it Problem Solving Court to include specialized services for
mental health disorders. The expansion creates new components for re-entry, menial health and veterans, taregeting
sarvices for moderate and high risk felony offenders. The treatment providers will expand services in support of this project.

Executive
Summary:

Date item wilt appear on the Commissioners’ Agenda: |8122" 14 J

Contact Person: |[Toy Hatfield | Phone Number: [2645
Troy Hatfield

Presenter at Commissioner Meeting (if nof contact person):
Office/Department: |

County Legal Review required prior fo submission of this form:
Attorney Name who reviewed: Peff Cockeril

Is this a grant request? Yes l___l No I:l
New or current Grant? New |:| Current D
Grant application uploaded into the Grant Navigator (required) Yes D

TOTAL Amount of grant money to be awarded: | I

Federal: | |

State: | I

Local Match: | I

Signed: [Angie Purdie | Date: [8/20/14

E-mail agenda request and all necessary dociuments to the Auditor's office {Connie Axsom) and fo the Commissioner’s Office e-mail:
Commissionersoffice@co.monroe.in.us
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MEMORANDUM OF UNDERSTANDING
BETWEEN
CENTERSTONE OF INDIANA, INC. {Centerstone)
AND
MONROE CIRCUIT COURT PROBATION DEPARTMENT (Probation)
FOR THE
MENTAL HEALTH PILOT PROJECT (MHPP)
UNDER THE
INDIANA JUDICIAL CENTER 2014 COMMUNITY SUPERVISION GRANT

BACKGROUND

In 2013, the Indiana General Assembly awarded the Indiana Judicial Center funds in FY 2014-2015 to
provide financial assistance to courts supervising adult offenders in the community, with a special emphasis
on those supervising persons diagnosed with a mental disorder. The Indiana Judicial Center awarded these
funds to local jurisdictions through a competitive grant process. Priority consideration was given to
applicants that demonstrate collaboration among local agencies and propose services that could be replicated
in other jurisdictions.

The Indiana Judicial Center awarded the Monroe Circuit Court $120,000 to initiate the Mental Health Pilot
Project (MHPP) outlined in the revised grant application submitted on July 8, 2014 (Attachment A).

In this project the Monroe Circuit Court will expand its Problem Solving Court (PSC) to include specialized
services for mental health disorders. The expansion creates new components for re-entry, mental health, and
veterans, targeting services for moderate and high risk felony offenders. Local treatment providers will
expand services in support of this project.

Through this project, Centerstone will provide treatment services, recovery coach services, psychiatric
evaluations, and “crisis beds” through the Transitional Care Facility (TCF). To provide these services,
Centerstone will utilize grant monies from the Indiana Judicial Center 2014 Community Supervision Grant
not to exceed a total of $83,201 during the project period from July 1, 2014 to December 31, 2015.

REFERRAL AND ACCEPTANCE :
The target population for the MHPP will be moderate and high risk offenders charged with or convicted of (a)
felony offense(s).

All newly filed/charged cases involving felony charges will be screened for possible referral to a Problem
Solving Court program (Drug Treatment Court, Mental Health Court, or Veterans Court); a Forensic
Diversion Treatment Program; or a Mental Health Pre-trial Diversion Program. The initial screening and
identification would occur by a prosecutor and/or probation officer.

After identification and if appropriate, a probation officer will conduct additional screening assessments
which will include assessments for mental health issues including symptoms or self-report of post-traumatic
stress disorder and traumatic brain injury. Veteran status will also be obtained. All veterans identified with
possible mental health disorders will be referred to the Veterans Administration for services. All non-
veterans will be referred to one of our local treatment providers agreeing to provide services through the
MHPP.

All referrals to Centerstone will be sent to the Recovery Oriented Systems of Care (ROSC) Clinician
designated to serve 10 hours per week on the MHPP. This clinician will be responsible for screening for
Centerstone services, coordinating evaluations, psychiatric evaluations, admissions into TCF, and shall
provide direct supervision for the Recovery Coach assigned to these participants.

Page-1-of5
Page 129 of 221



SERVICES PROVIDED BY CENTERSTONE

1.

ROSC Clinician — Centerstone will assign a clinician at least 10 hours per week to the MHPP. The
clinician will provide direct care services and serve as a project coordinator overseeing operations by
Centerstone and it relates to the MHPP. The clinician will be responsible for screening for Centerstone
services, coordinating evaluations, psychiatric evaluations, admissions into TCF, and shall provide direct
supervision for the Recovery Coach assigned to these participants.

Recovery Coach — Centerstone will provide a full-time mental health recovery coach for the MHPP.
This coach will be a full time care manager for the project. This person will serve as a resource for
participants and provide aid in reducing barriers an increasing knowledge about services. This coach will
assist participants in accessing necessary community resources and services.

Psychological/Psychiatriec Evaluations — Centerstone will provide comprehensive psychosocial
evaluation by a master level therapist with a follow up appointment with the psychiatrist and possible
medication management under the MHPP. Master level therapist will be available to go to the jail to
complete an assessment with a referral or arrangements can be made for the referral to complete an
assessment at the Centerstone office, avoiding the standard walk-in times. If the assessment by a master
level therapist indicates that an appointment needs to be made with a psychiatrist, that referral will be
made. A psychiatric evaluation may result in a need to see the doctor for medication management.
Transitional Care Facility (TCF) - Centerstone will provide “crisis beds” at TCF for participants in the
MHPP. This grant will pay for individuals who require crisis stabilization at TCF. Cost per person is
$166 per night. As part of the TCF admission, each person will undergo a psychiatric assessment at an
additional cost of $100. The anticipated length of stay would be for two nights per individual admission.
Training -- Centerstone will obtain Cognitive Behavioral Social Skills Training (CBSST) for staff
involved with the MHPP. Materials required for clients involved with the MHPP and participating in
CBSST will be provided by Centerstone at no cost to the participants.

Flex Funds - Centerstone will provide flex funds for participants involved with the MHPP. Participants
must display a minimal need for the use of funds and on average Centerstone would expend
approximately $150 per participant. A system of oversight and approval must be created within
Centerstone before funds can be used in this area. Consideration should be given to leveraging existing
community resources and long-term sustainability before funds are used.

REPORTING REQUIRED OF CENTERSTONE

Financial reports detailing expenses related to the MHPP shall be submitted to Probation on a quarterly basis as
follows:

July 1, 2014 to September 30, 2014; Due October 15, 2014.
October 1, 2014 to December 31, 2014; Due January 15, 2015.
January 1, 2015 to March 31, 2015; Due April 15, 2015.

April 1, 2015 to June 30, 2015; Due fuly 15, 2015.

July 1, 2015 to September 30, 2015; Due October 15, 2015.
October 1, 2015 to December 31, 2015; Due January 15, 2016.

AR R e

Program reports tracking the services delivered and project outcomes related to the MHPP shall be submitted to
Probation as directed and/or as required by the Indiana Judicial Center 2014 Community Supervision Grant.
Data elements of the any required reports shall include, but not be limited to:

1.

Recovery Oriented Systems of Care
a. The number of individuals screened for mental health services/substance use disorders (SUD) and

relevant outcomes;
b. Related demographics for all individuals;
The number of individuals assessed for mental health (MH)/SUD and relevant outcomes;
d. Diagnosis/care plan;

e
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0.

Baseline information on population regarding MH/SUD, including nformation on trauma (pre and post
data tracking MH/ SUD), to include information on increase/ in mental health function (i.e. decrease in
depression, improvement in anxiety, fewer trauma symptoms, less substance use);

Referrals to recovery coaching and related recovery plans which shows areas of risk and protection
based on Recovery Capital Scale;

Recovery Capital Scales completed (will have pre and post data tracking i.e. employment, housing,
social support, criminogenic thinking);

Tracking on any individual who uses flex funds and how funding is used;

Referrals to any Centerstone services and detailed information about service type (use of treatment
resources);

Tracking on dosage by offender type (e-rosc enhancement);

Number of referrals made to psychiatrist/Nurse practitioner;

Number of referrals made to Transitional Care Facility;

. Tracking of wait time for services;

Tracking of all clients referred to services by service type (coaching, therapy, psychiatric); Retention
and completion rate of clients enrolled in any programs or services; and
Tracking of wait time for initial evaluation.

2. Psychological/Psvchiatric Evaluations

L

The number of individuals referred for psychiatric assessment;
Demographics of individuals referred for psychiatric assessments;
Baseline information on individual including MH/SUD;
Diagnosis Care plan recommendations;

Tracking of wait time;

Pre and post MH/SUD; and

Retention information.

3. Transitional Care Facility (TCF)

a.
b.
c.

Number of referrals made to Transitional Care Facility;

Number of individuals who complete Wellness Recovery Action Plans;

Number of actual beds utilized and paid for by the grant or by another payer source such as Medicaid;
and

Track crisis respite successfulness as evidenced by a decrease in presenting symptoms such as: anxiety,
depression, suicidal thoughts.

GRANT FUNDING

Probation agrees to fund Centerstone services as outlined in Attachment B and provided through the MHPP by
utilizing grant monies from the Indiana Judicial Center 2014 Community Supervision Grant not to exceed a
total of $83,201 during the project period from July 1, 2014 to December 31, 2015, All funding is contingent
upon the ongoing existence of the Indiana Judicial Center 2014 Community Supervision Grant and the funding
provided to the Monroe Circuit Court through this grant.
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The total amount of funding available to Centerstone ($83,201) shall be paid in the following manner:

1. After receiving an invoice specifying the services and dates of service, payments to Centerstone for
psychological/psychiatric services will be made after verification that services provided comply with the
MHPP requiring that the grant is a payer of last resort. These payments are subject to the Monroe County
claims process and shall not exceed $5,225 during the grant period.

2. After receiving an invoice specifying the services and dates of service, payments to Centerstone for
Transitional Care Facility utilization will be made after verification that services provided comply with the
MHPP requiring that the grant is a payer of last resort. These payments are subject to the Monroe County
claims process and shall not exceed $15,552 during the grant period.

3. The balance of the total funding available to Centerstone shall be paid in four (4) separate installments. The
first installment shall total $22,206 and all subsequent installments shall total $13,406 each. Centerstone
may submit invoices for payment of the remaining services to be delivered under the MHPP in advance.
These payments are subject to the Monroe County claims process and shall not exceed $62,424 during the
grant period. The invoices may be submitted on or after the following dates:

a. First invoice — The effective date of this Memorandum of Understanding;
b. Second invoice — November 1, 2014;

¢. Third invoice — February 1, 2015; and

d. Fourth invoice — May 1, 2015.

OTHER DUTIES AND EXPECTATIONS OF PARTICIPATING PARTIES

1. Centerstone agrees that appropriate releases of confidential information and referral forms will be
completed as indicated. Centerstone agrees to abide by Federal Confidentiality Regulations as outlined in
Title 42 of the Code of Federal Regulations governing confidentiality of alcohol and drug abuse patient
records. All discussions regarding program clientele are confidential. Furthermore, all parties are bound by
Part 2 of Title 42, the redisclosure provisions of the Federal Regulations.

2. Centerstone will comply with IC 22-5-1.7-3. Specifically including the following:

a. Centerstone to enroll in and verify the work eligibility status of all newly hired employees of the
contractor through the E-Verify program.

b. Centerstone is not required to verify the work eligibility status of all newly hired employees of the
contractor through the E-Verify program if the E-Verify program no longer exists.

c. Centerstone must sign an affidavit affirming that Centerstone does not knowingly employ an
unauthorized alien.

d. Centerstone affirms by its signature that it is i compliance with IC 5-22-16.5 et seq., and does not
knowingly engage in investment activities in Iran by providing goods or services worth $20,000,000 or
more in value to the energy sector of Iran.

3. All parties to this agreement will ensure that equal consideration will be given to all clients without regard
to race, ethnicity, color, sex, political beliefs, sexual orientation, or religion.

4. This agreement may be terminated at any time, by either party, upon 30 days written notice.

5. This Memorandum of Understanding encourages the free flow of information between Centerstone and
Probation to promote the mission of the program. Centerstone is subject to legal and ethical restrictions on
disclosure, which in some situations must be observed notwithstanding either the participant’s waiver or the
likelihood that disclosure would benefit the Court and the participant.
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SIGNATURES:

APPROVED BY:

Suzanne Koesel, Vice-President, Centerstone of Indiana, Inc Date
Patrick Stoffers, President, Board of Commissioners Date
ATTEST:

Steve Saulter, Monroe County Auditor

Honorable Teresa D. Harper, Date
Presiding Judge, Monroe Circuit Court
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MEMORANDUM OF UNDERSTANDING
BETWEEN
AMETHYST HOUSE (Amethyst)
AND
MONROE CIRCUIT COURT PROBATION DEPARTMENT (Probation)
FOR THE
MENTAL HEALTH PILOT PROJECT (MHPP)
UNDER THE
INDIANA JUDICIAL CENTER 2014 COMMUNITY SUPERVISION GRANT

BACKGROUND

In 2013, the Indiana General Assembly awarded the Indiana Judicial Center funds in FY 2014-2015 to
provide financial assistance to courts supervising adult offenders in the community, with a special emphasis
on those supervising persons diagnosed with a mental disorder. The Indiana Judicial Center awarded these
funds to local jurisdictions through a competitive grant process. Priority consideration was given to
applicants that demonstrate collaboration among local agencies and propose services that could be replicated
in other jurisdictions.

The Indiana Judicial Center awarded the Monroe Circuit Court $120,000 to initiate the Mental Health Pilot
Project (MHPP) outlined in the revised grant application submitted on July 8, 2014 (Attachment A).

In this project the Monroe Circuit Court will expand its Problem Solving Court (PSC) to include specialized
services for mental health disorders. The expansion creates new components for re-entry, mental health, and
veterans, targeting services for moderate and high risk felony offenders. Local treatment providers will
expand services in support of this project.

Through this project, Amethyst will provide treatment services for participants and transitional residential
program beds. Additionally Amethyst will assess and address the needs of participants with traumatic brain
mjury (TBI). To provide these services, Amethyst will utilize grant monies from the Indiana Judicial Center
2014 Community Supervision Grant not to exceed a total of $25,000 during the project period from July 1,
2014 to December 31, 2015.

REFERRAL AND ACCEPTANCE
The target population for the MHPP will be moderate and high risk offenders charged with or convicted of (a)
felony offense(s).

All newly filed/charged cases involving felony charges will be screened for possible referral to a Problem
Solving Court program (Drug Treatment Court, Mental Health Court, or Veterans Court); a Forensic
Diversion Treatment Program; or a Mental Health Pre-trial Diversion Program. The initial screening and
identification would occur by a prosecutor and/or probation officer.

After identification and if appropriate, a probation officer will conduct additional screening assessments
which will include assessments for mental health issues including symptoms or self-report of post-traumatic
stress disorder and traumatic brain injury. Veteran status will also be obtained. All veterans identified with
possible mental health disorders will be referred to the Veterans Administration for services. All non-
veterans will be referred to one of our local treatment providers agreeing to provide services through the
MHPP.

All referrals to Amethyst will be sent to the designated staff person to evaluate the participant for services

available through the MHPP.
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SERVICES PROVIDED BY AMETHYST

1.

Treatment/Amethyst House Residential Program Expansion — Amethyst House will expand transitional
residential programs by two (2) beds which will provide the MHPP an additional 730 bed-days capacity
per year for the men’s program. Amethyst House would designate these beds for moderate-to-high risk
felony offenders with co-occurring diagnosis referrals from the MHPP. These residents will be assigned a
case manager and a primary therapist that is a Licensed Clinical Social Worker with specialized training
in co-occurring disorders and traumatic brain injuries (TBI) supported by grant funds. Amethyst House
will also prioritize MHPP referrals of moderate-to-high risk offenders with co-occurring disorders.
Traumatic Brain Injury (TBI) — Amethyst will create a program to address and assess the needs of persons
with TBI and referred under the MHPP.

Flex Funds — Amethyst will provide flex funds for participants involved with the MHPP. Participants
must display a minimal need for the use of funds and on average Amethyst would expend approximately
$150 per participant. A system of oversight and approval must be created within Amethyst before funds
can be used in this arca. Consideration should be given to leveraging existing community resources and
long-term sustainability before funds are used.

REPORTING REQUIRED OF AMETHYST

Financial reports detailing expenses related to the MHPP shall be submitted to Probation on a quarterly basis as
follows:

1. July 1, 2014 to September 30, 2014; Due October 15, 2014.
October 1, 2014 to December 31, 2014; Due January 15, 2015.
January 1, 2015 to March 31, 2015; Due April 15, 2015,

April 1, 2015 to June 30, 2015; Due July 15, 2015.

July 1, 2015 to September 30, 2015; Due October 15, 2015.
October 1, 2015 to December 31, 2015; Due January 15, 2016.

LAl U o

Program reports tracking the services delivered and project outcomes related to the MHPP shall be submitted to
Probation as directed and/or as required by the Indiana Judicial Center 2014 Community Supervision Grant.
Data elements of the any required reports shall include, but not be limited to:

1.

Treatment/Amethyst House Residential Program Expansion

&

Number of participants who are referred for half-way house placement;

Number of participants who are accepted into half-way house programs;

Number of participants and bed days utilized in designated MHPP beds;

Number of participants and bed days utilized by MHPP referrals in non-designated beds;

Participant demographics, gender and age of participants;

Number of residents who utilize flex funds from MIIPP:

Length of time from program application to house placement for accepted all half-way house referrals;
Length of time from program application to house placement for accepted MHPP referrals; and

Number of MHPP participants who remain compliant with program at end of grant cycle or successfully
complete program.

T EM e ae T

Traumatic Brain Injury (TBI)

a. Total referrals;

Number with substance abuse issues;

Number with co-occurring diagnoses;

Number referred to resource facilitation/IU speech and hearing clinic/vocational rehabilitation;
Number who participate in substance abuse treatment and/or TBI treatment through amethyst house
outpatient program;

-V
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f. Number who are recommended for amethyst house hal{~way house placement;
g. Demographics; age, gender and previous treatment history; and
h. Number who remain compliant with recommended treatment.

GRANT FUNDING

Probation agrees to fund Amethyst services as outlined in Attachment B and provided through the MHPP by
utilizing grant monies from the Indiana Judicial Center 2014 Community Supervision Grant not to exceed a
total of $25,000 during the project period from July 1, 2014 to December 31, 2015. All funding is contingent
upon the ongoing existence of the Indiana Judicial Center 2014 Community Supervision Grant and the funding
provided to the Monroe Circuit Court through this grant.

The total amount of funding available to Amethyst ($25,000) shall be paid in four (4) separate installments.
The first installment shall total $10,000 and all subsequent installments shall total $5,000 each. Amethyst may
submit invoices for payment of the services to be delivered under the MHPP in advance. These payments are
subject to the Monroe County claims process and shall not exceed $25,000 during the grant period. The
invoices may be submitted on or after the following dates:

1) First invoice — The effective date of this Memorandum of Understanding;

2) Second invoice — November 1, 2014;

3) Third invoice — February 1, 2015; and

4) Fourth invoice —~ May 1, 2015.

OTHER DUTIES AND EXPECTATIONS OF PARTICIPATING PARTIES

1. Amethyst agrees that appropriate releases of confidential information and referral forms will be completed
as indicated. Amethyst agrees to abide by Federal Confidentiality Regulations as outlined in Title 42 of the
Code of Federal Regulations governing confidentiality of alcohol and drug abuse patient records. All
discussions regarding program clientele are confidential. Furthermore, all parties are bound by Part 2 of
Title 42, the redisclosure provisions of the Federal Regulations.

2. Amethyst will comply with 1C 22-5-1.7-3. Specifically including the following:

a. Amethyst to enroll in and verify the work eligibility status of all newly hired employees of the
contractor through the E-Venfy program.

b. Amethyst is not required to verify the work eligibility status of all newly hired employees of the
contractor through the E-Verify program if the E-Verify program no longer exists.

¢. Amethyst must sign an affidavit affirming that Amethyst does not knowingly employ an unauthorized
alien.

d. Amethyst affirms by its signature that it is in compliance with IC 5-22-16.5 et seq., and does not
knowingly engage in investment activities in Iran by providing goods or services worth $20,000,000 or
more in value to the energy sector of Iran.

3. All parties to this agreement will ensure that equal consideration will be given to all clients without regard
to race, ethnicity, color, sex, political beliefs, sexual orientation, or religion.

4. This agreement may be terminated at any time, by either party, upon 30 days written notice.

5. This Memorandum of Understanding encourages the free flow of information between Amethyst and
Probation to promote the mission of the program. Amethyst is subject to legal and ethical restrictions on
disclosure, which in some situations must be observed notwithstanding either the participant’s waiver or the
likelihood that disclosure would benefit the Court and the participant.
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SIGNATURES:

APPROVED BY:

Mark Del.ong, Executive Director, Amethyst House Date
Patrick Stoffers, President, Board of Commissioners Date
ATTEST:

Steve Saulter, Monroe County Auditor

Honorable Teresa D. Harper, Date
Presiding Judge, Monroe Circuit Court
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MONROE COUNTY BOARD OF COMMISSIONERS
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS
The Commissioners wilf nof accept this item for their Board of Commissioners
Meefing if this form is not completely filled out.

Title of item to appear on the agenda: [Resolution 2014-16
Include VENDOR's Namae in title Ajtharizes the fiiing of an application for a grant under Section 5311 of the Federal

[Transit Act.

Fund Name:l l Fund Number: I ] Amount:

Execufive Resolution stating the applicants are authorized to enter into an agreement with INDOT.

Summary:

Date item will appear on the Commissioners’ Agenda: 18‘22“14

Contact Person: {Angie | Phone Number: [2553

Presenter at Commissioner Meeting {if not contact person): IEWV Conway
Office/Department: [Rur al Transit / Area 10

County Legal Review required prior to submission of this form:
Jeff Cockeril |

Attorney Name who reviewed:

Is this a grant request? Yes D No

New or current Grant? New l:l Current D
Grant application uploaded into the Grant Navigator (required) Yes D

TOTAL Amount of grant money to be awarded: | |

Federal: I }

State: | |

Local Match: l |

Signed: [Angie Purdie | Date: 1B-20-14

E-mail agenda request and alf necessary documents to the Auditor’s office {Connie Axsom) and to the Commissioners Office e-mail:
Commissionersoffice@co.monroe.in.us

Page 138 of 221


mailto:Commissionersoffice@co.monroe.in.us

Resolution No. 0= 1Le

Resolution authorizing the filing of an application for a grant urider Section 5311 of the Federal Trarisit. Act, -as
amended.

WHEREAS, the U.8. Department of Transportation is autharized fo make grants to states through the Federal Transit
Administraiion {FTA) to support capital, operating and feasibility study assistance projects for nonurbanized public
fransportation systems under Section 5311 of the FTA Act of 1964, as amended;

WHEREAS, the Office of Transit, Indiana Depariment of Transporfalion {INDOT) has been designated by the
Governgr to.make Section 5311 grants for public transportation projests;

WHEREAS; the contract for financial assistance will impose cértain obligations upon the applicant, including the pro-
vision by it of the jocal share of project costs;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF MONROE COUNTY:

1. That Patrick Stoffers, President of the Board of Commissioners, on behalf of the Board of Commissicners of
Monroe County is authorized {0 make the necessary assurances and cetfifications ‘and be empawered o enter
into an agreeément with INDOT for the provision of rural public transportation services..

2. That Kerry Coriway, Program Manager of Rural Transit, is auth_o_rized fo execute and file an application on behalf
of the Board of Commissioners of Monroe County with the INDOT fo aid in the financing of fransit assistance
projects pursuant to-Section 5311 of the Federal Transit Act, as amended,

3. That Kerry Conway, Program Manager of Rural Transit, is authorized to furnish such additional infosmation as
INDOT may require in connection with the application.

4. That Kerry Conway, Program Manager of Rural Transit is auihorized to:éxecute grant confract agreemenis on
bebhalf of the Board of Commigsioners of Monroe County.
CERTIFICATE:
The undersigned duly.qualified and acting Officer, of the Board of Commissioners of Monroe County
certifies that the.foregoing is a true: and correct copy of a résolution adopted at a légally convened meeting of the

Board of Commissioners of Monroe County held on , 2014,

H Applicant has an official seal, impress here.

Steve Saulter, Auditor and Recording Officer of the Board of Commissioners of Monroe County

Patrick Stoffers, President of the Board of Cammiissioners-of Monroe County

Date
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MONROE COUNTY BOARD OF COMMISSIONERS
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS
The Commissioners will nof accept this itsm for their Board of Commissioners

Meeting if this form is not completely filled out.

Title of item to appear on the agenda: Approval ofa Federal Grant Application By Rural TransitiArea 10 for operating year 2015.
include VENDOR's Name in fitle

Fund Name: [Rural Transit | Fund Number; [8108 | Amount: [Pass Through Grant

iThe Department of Transportation makes grants available to States through the Federal Transit Administration fo support

Executive _ : . i . . , :
capital, operating, and feasibility sutdy assistance projects for nonurbanized public transportation systems.

Summary:

Date item will appear on the Commissioners’ Agenda: E‘ZZ‘M

Contact Person: [Angie Purdie | Phone Number: [2553

Presenter at Commissioner Meeting {if not contact person): {<erry Conway
Office/Department: lBoard of Commissioners

County Legal Review required prior to submission of this form:
Attorney Name who reviewed: [Jeff Gockeril

Is this a grant request? Yes No D
New or cutrent Grant? New D Current |
Grant application uploaded into the Grant Navigator (required) Yes

TOTAL Amount of grant money to be awarded: I$1 ,003,283.00 1
Federal: $740,201.00 |

State: l5263,082.00 |

Local Match: |$25’OOG-OO I

Signed: |Angie Purdie 1 Date: |8-20-14

E-mail agenda request and all necessary documents to the Auditor’s office {Connie Axsom) and to the Commissioner’s Office e-mail:
Commissionersoffice@co.manroe.in.us
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FEDERAL SECTION 5311
RURAL AND SMALL URBAN
TRANSIT ASSISTANCE*

OPERATING
APPLICATION PACKAGE
For Calendar Year 2015

Office of Transit
Todd Jennings, Program Manager
Indiana Department of Transportation
100 North Senate Ave., Room NS08
Indianapolis, IN 46204-2219

Section 5311 funds are available for expenditure for public transportation projects. Public
transportation is defined to mean mass transportation, either publicly or privately owned,
which provides to the general public or special service on a regular and continuing basis.
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Federal Section 5311
Rural and Small Urban Transit
Assistance

Operating Application Package
for the Calendar Year 2015

from
Board of Commissioners
Monroe County, Indiana

for Public Transportation Services in Monroe,
Owen, Lawrence
and Putnam Counties
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APPLICATION INFORMATION FOR SECTION 5311 & 5311(f) ASSISTANCE

APPLICANT: Board of Commissicners of Monroe County, Indiana

SERVICE PROVIBER: Area 10 Agency on Aging/Rual Transit

ADDRESS: Monroe County Courthouse, Bloomington, IN 47404

CONTACT PERSON: Kerry Conway, CEO of Area 10 Adgency on Aging

E-MAIL ADDRESS: kconway@area 10agency.or

TELEPHONE #: 812-349-2550 (Commissioners} and 812-876-107% (Rural Transit)

TYPE OF GRANT APPLICATION

OPERATING

(X)) Operating { ) Intercity Operating

* identify Grant Year 2015

* Amount of Federal Funds Requested: $663.929.00

* Amount of State PMTF Funds Requested; $263,082.00
CAPITAL

{ X) Capital 5339 ( ) Intercity Capital

* Identify Grant Year 2015

* Amount of Federal Funds Reguested: $76,272.00

* Amount of State PMTF Funds Requested: $0.00
FEASIBILITY STUDY

* ldentify Grant Year 2018

* Amount of Federal Funds Requested: INSERT AMOUNT HERE
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L PROJECT DESCRIPTION

A. APPLICANT’S EXISTING SERVICES & SERVICE AREA

1.

The existing services include the following:

Express Services — route deviation services between the major population centers
in Monroe and Owen Counties, called “Express Services” between 6:00 a.m. and

10:30 p.m.

“Sweep Service” — county rural demand response service, linking passengers in
outlying areas of Monroe, Owen, Putnam and Lawrence Counties in the early
morning 6:00 am.- 8:30 a.m. and late afternoon 3:30 p.am.- 6:00 p.m. to Spencer,
Bloomington, Bedford, Mitchell, and Greencastie. The passenger contacts the
Rural Transit County Coordinator, preferably 72 hours in advance, to arrange
their transportation.

County Services — county rural and non-urban demand response services reaching
passengers in townships in Monroe, Owen and Putnam Counties one or more
assigned days per week. The passenger contacts Rural Transit preferably 72
hours in advance. County services are countywide available weekdays. Weekly
service from Lawrence County to Monroe County linking with Bedford’s TASC,
Mitchell Bus Service, Bloomington Transit, VA clinics and locations was selected
by passengers.

The existing services are more thoroughly described in the proposed project
section of this proposal.

The Service Area of Monroe, Owen, Putnam and Lawrence Counties includes
1708.6 square miles with a total population of more than 245,410. Bloomington,
Ellettsville, Spencer, Bedford, Mitchell, Oolitic, Greencastle and Cloverdale are
the major service centers and arcas of concentrated population, The four county
area includes regional hospitals, medical complexes, Veteran’s clinics, services,
commercial activity, federal and state government offices, Ivy Tech State
Colleges, Indiana University and DePauw University. New businesses are
attracted to the area with workers from the entire service area. Economic and
population expansion continues aftracting many recent retirees to add to the mix
of the population.

Population l Square Miles
(Information from 2012 STATS Indiana)
Monroe 141.019 304.3
Owen 21,380 385.2
Lawrence 46,078 448.8
Putnam 37,750 480.3
TOTAL 246,227 1,708.6
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The Rural Transit service area includes both rural and small whban areas, with
pockets of industry, large and small business, Ivy Tech State College and a super-
mart west of Bloomington. State Road 46, which is the primary east-west road
used by Rural Transit Express Services between Spencer, Ellettsville, and
Bloomington, has exiremely heavy use and congestion (one of the highest in the
state) and Highway 48, also a primary east-west road, has heavy use and
congestion as a major transportation artery in Monroc County. State Road 37 1s
the primary north-south road used in the area connecting residents with
Indianapolis to the north and Bloomington, Needmore, Oolitic, Bedford and
Mitchell to the south. The fourth major highway is State Road 45 running
northeast to Unionville and Brown County and southwest to Stanford and on to
Bloomfield and Greene County. The fifth highway is State Road 67 and US 231
connecting Spencer to Gosport, Carp, Greencastle and Cloverdale (north) and
Freedom, Farmers, and on to Worthington (south). The sixth major highway is
State Road 50 in Lawrence County, east from Leesville and west through Bedford
and Harleyville to Huron and Shoals. The service area also includes marny rural
roads and hilly scenic southern Indiana terrain.

Worker transportation patterns to and from Monroe County continue to affect our
services and help us evaluate the changing needs of commuters. We used the Stats
Indiana Annual Commuting Trends Profile for 2012* to chart these county
transport patterns and have attached source material in Exhibit A.

County of Work
‘ Monroe Owen Lawrence Putnam
w o | Monroe 72,531 439 482 55
3 & | Owen 2,228 9,170 20 657
% | Lawrence 3,585 24 23,691 <10
© & | Puinam 69 83 <10 16,918

*Please note that the commuting data listed above is for workers only and does
not include individuals who require transportation for medical, legal, personal,
education, recreation, or shopping trips.

According to the STATS Indiana, the elderly population (people 65 and older) in
our four county service area totaled approximately 32,882 in 2013.

The Per Capita Personal Income in 2012 was $32,962 for Monroe County,
$32,008 for Owen County, $32,808 for Lawrence County, and $33.289 for
Putnam County. Our four county service area has an elderly population averaging
14.8% of the total population, higher than the overall state average of 13.9%.
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] County # of Persons 65 and Older Percent of County Population
Monroe 15,647 16.0
Owen 3,524 16.6
Lawrence 8,127 17.7
Putnam 5,584 14,9
14.8 (Average of 4 Counties)
TOTAL 32,397 {State Average 13.9%)
3. Annual Passenger Trips Provided in last ten years:
159,460 in 2002
164,260 in 2003
169,326 in 2004
157,123 in 2005
158,908 in 2006
157,939 in 2007
154,474 in 2008
158,945 in 2009
192,147 m 2010
154,402 in 2011
114,466 in 2012
118,674 in 2013
4, Types of Passengers beginning with the largest number served are:
Elderly Students Veterans Families
Low-income Disabled Minority Moderate Income
Workers Frail Youth Environmentalists
B. PROPOSED PROJECT
1. OPERATING PROJECTS
(a) Types of services to be provided through the FTA Section 5311 Grant:
Continuing Service 1. Monroe, Owen and Putnam Express Services: (Route

Deviation). Six Express buses each with different routes. The
frequency varies from a minimum of 30 minutes up to 2 hours in
Monroe, Owen and Putnam Counties. Rural Transit Express
Services are run Monday through Friday from 6:00 a.m. to 10:30
p.m. with frequent service at the 3™ and Walnut Street Bus
Terminal in Bloomington (at which Rural Transit has three spaces
with signage) and at Ivy Tech State College and the Park 48
industrial areas. The service will deviate to reach passengers who
call within service of the route. Express Services reach the major
population centers in Spencer, Elleftsville and west of
Bloomington including Westbury Village, Curry Pike, Ivy Tech

3
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Continuing Services
(County wide with
pre-arranged trip
request)

Continuing Service

State College and Park 48 Industries/ Corridors, Wal-Mart,
Monroe Hospital, and Westside Smith and Vernal Pike housing
and businesses. Each includes access to local employment,
shopping, medical, education, social services and businesses, and
then on into Bloomington, offering free transfers among Rural
Transit, Bloomington Transit, and Indiana University Bus Service.

The “Express Service” reaches major population growth areas,

" shopping, medical, and business areas in Spencer, Ellettsville, and

western Monroe County. Schedules have been coordinated and
free transfers adopted to assist passengers. Transporting baggage
is also available.

The Greencastle Express Services reaches the area i and around
the town including City Hall, the county courthouse, Senior
Center, Library, DePauw University, Ivy Tech State College, Wal-
Mart and other businesses and bousing in the area. Same day
service 1s available on weekdays.

Rural Transit’s Express Service accommodates the disabled. All
Express Service vehicles are lift-equipped.

Sweep Services: (Demand Responsive-Entire Four County Area)
Service reaching the rural areas in each county linking them with
cities in their counties is provided each weekday morning from
¢:00 a.m.- 8:30 a.m. and laie afterncon from 3:30 p.m.- 6:00 p.m.
These vehicles sweep through rural areas to expand services to
passengers and rural areas while improving the overall efficiency
of the services. This is a popular, well used service for many low-
income passengers as well as disabled or frail individuals, elders,
and college or private school students, and it is available during
these peak transportation periods of the week.

Each county’s Sweep Service has buses with service dividing the
county. These buses bring passengers into Bloomington, Spencer,
Bedford, Mitchell, Cloverdaie, Greencastle and Bainbridge in the
early morning and back home in the late afternoon.

“County Services” (Demand Responsive by Townships) These
trips are county wide with pre-arranged trip request and same day
response if possible. Service is established for days of the week
and service areas with respect to pickup points and exact time of
pickup and return as determined by passengers. Passengers in each
township in the service area have “county services” weekdays, at
least one day each week. These county-wide demand response
services are diversified in that they provide residential door-to-
door service for passengers who call the operations center in

4
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Continuing Service

Continuing Service

Continuing Service

advance to schedule the service. Small communities (Unionville,
Dolan, Hindustan, Smithville, Stanford, Harrodsburg, Modesto,
Fairfax, Clear Creek, Sanders, Mt. Tabor, Stinesville, Carp,
Quincy, Gosport, Patricksburg, Freedom, Coal City, Vandalia,
Whitehall, Cataract, Jordan, Cunot, Cloverdale, Reelsburg,
Roachdale, Bainbridge, Heritage Lake Springville, Williams,
Heltonville and Oolitic) in Monroe, Owen, Putnam and Lawrence
Counties, as well as the rural areas, are served by the “county
services.” A schedule for the days of county service for these
communities is established and changed as required to meet the
needs of the passengers.

Lawrence to Bloomington Service: (Demand Responsive) 8:15
a.m. — 3:45 p.m. Countywide with pre-arranged trip request. Links
with the sweep service to reach the entire county. This service
runs each week between Mitchell and Bedford, Harrodsburg and
on to Bloomington and returns. The service reaches the new
Veterans Clinic in Bloomington and other Bloomington locations
of interest and also links up with Bedford TASC, Mitchell Bus
Service, Bloomington Transit, Indiana University Bus Service and
other Rural Transit services. Free transfers between Rural Transit,
Bloomington Transit and LU. Bus Service are accepted.

Lawrence County Service: (Demand Responsive Service) County
wide with pre-arranged trip request and same day service if
possible. Lawrence County Rural Transit offers service to
everyone in the County’s rural and non-urban areas for shopping,
medical appointments, education, recreation, etc. linking with
Bedford TASC and Mitchell Bus Service.

Putnam County Service: (Demand Responsive Service) County
wide with pre-arranged trip request and same day service if
possible. Putnam County Transit offers service to everyone in the
County for employment, shopping, medical appointments,
education, and recreation, etc. Sweep Services will be offered to
maximize service during peak hours.

Note: Rural Transit Service maps are included in Exhibit B.
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Number of Vehicles in Service:
Express Services
Sweep and County Services 15

(Sweep vehicles may provide county services)
Lawrence to Monroe Service 1
Other Service Information
Baclk-up Vehicles Required
Staff Vehicle (donated Ford truck and donated 2

)

minivan)
One Two Three Four
FARES County Countics Countiecs Counties
Express $1.00 $2.00
Demand Response $3.00
Express Pass $18.00/20 rides

Demand Response Pass  $25.00/10 rides Transfers: Free

(b)  The proposed project 1 a continuation of existing services in Monroe,
Owen, Putnam, and Lawrence Counties’ rural and non-urban areas
coordinating with Bloomington, Bedford and Mitchell Public Transit
services.

(©) Special Programs and Services for Target Groups: The Elderly. the
Digabled and the Low-Income.

Transit for disabled and frail are needed and provided. Rural Transit
operates lift-equipped vehicles in each county, and offers pre-arranged
ADA Demand Responsive shared rides for those persons with mobility
problems. All drivers are trained to transport and assist passengers with
impairments. Service to local hospitals, clinics and doctors is frequently
requested through this service.

Disabled and frail workers are among those benefiting from the sweep
services connecting rural and pon-urban area residents with urban
industries and commercial areas. Many would be unable to get to and
from a job without Rural Transit.

The targeted populations for county services are the elderly, veterans, the
disabled, and families and children in the rural and non-urban areas. The
inclusion of senior centers and sites to which the elderly and disabled are
requesting access as passenger collection points is one example of
reaching these populations. County Services have proven to be of special
service to elderly and disabled persons for access to local shopping centers
and medical facilities. Rural Transit’s service transporting veterans to the
new Bloomington VA Clinic is a much-needed service as well as
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transporting low-income people to the Volunteers in Medicine Clinic,
Community Kitchen, local food pantries and employment services.

All services provided by this project are available to the general public
including students. Indiana University, DePauw University and Ivy Tech
studerits are frequent passengers. 88% of Rural Transit vehicles are
adapted to accommodate wheelchair-bound riders. Vehicles without lifts
will be scheduled on routes that have back up linkage to serve those
requiring or requesting a lift for access to the vehicle.

2. Capital Projects: Purchase of two new vehicles — 16-passenger transit vehicles
C. PROJECT IMPLEMENTATION

1. Operating Project Budget (Attachment 1)

2. Budget Worksheet and Analysis (Attachment 2)

3. Capital Budget (Attachment 3}

4, Intercity Planning and Marketing Budget (Aftachment 3) NA

5. Procurement NA

6. SYSTEM OPERATION

A. Rural Transit System Organization

The Monroe County Board of Commissioners shall contract with the Rural
Transit Division of the Area 10 Council on Aging of Monroe and Owen
Counties, Inc. as the provider of public mass transportation services for
Monroe, Owen, Putnam and Lawrence Counties. The Board of
Commissioners of Owen county established a Memorandum of Agreement
on October 27, 1980 with the Board of Commissioners of Monroe County
to establish a joint transportation system serving their constituencies, and
agreeing that the Board of Commissioners of Monroe County shall apply
for Operations Assistance under Section 18 of the Federal Transportation
Act of 1964, as amended, and shall act as the sole fiscal and administrative
agent.

The Board of Commissioners of Lawrence County established their work
with the Monroe County Commissioners for rural transportation in
Lawrence County on June 8, 2000 and has proceeded with their agreement
for Lawrence Counnty’s Rural Transit. Memorandums of Agreement with
Owen County and Lawrence County have previously been submitted to
INDOT”s Public Transit Section.
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An agreement between the Board of Commissioners of Putnam County
and the Board of Commissioners of Monroe County to cstablish a joint
transportation system serving Putham County residents, agreeing that the
Board of Commissioners of Monroe County shall apply for Operations
Assistance under Section 18 of the Federal Transportation Act of 1964, as
amended, and acting as the sole fiscal and administrative agent, was
finalized prior to service beginning in Putnam County in January of 2009.

The Board of Commissioners of Monroe County and the Area 10 Council
have specified that the Area 10 Council’s Executive Director, Kerry
Conway, shall serve as the project’s Executive Director, and shall be
directly responsible to the Area 10 Council and the Monroe County Board
of Commissioners for the management of the FTA Section 5311
‘Operations and Capital equipment purchases.

The project has local committees assisting with services and coordination.
They are the Putnam County Transportation Commitiee, the Lawrence
County Transportation Committee, and the Bloomington Metro Planning
Organization and its Technical Advisory Commitiee which includes Rural
Transit.

The Executive Director and the Rural Transit Manager, Susan Chambers,
are directly responsible for the FTA Section 5311 Public Mass Transit
program, including: compliance with all contracts and regulations, capital
procurement, recruitment, hiring and promotion of all operations, budgets,
approval of expenditures, program development, working fo assure quality
service, productivity of services and staff, and producing cost effective
public transportation.

The Rural Transit’s management staff is headed by the Rural Transit
Manager who is responsible for supervision of Rural Transit County
Coordinators, drivers, and operations personnel, working to assure vehicle
safety and productivity. The Deputy Transit Manager assists with both
personnel and operations. A Rural Transit Organizational Chart is
attached in Exhibit C.

B. Service Provider

The Service Provider shall be the Rural Transit Division of the Area 10
Council on Aging of Monroe and Owen Counties, Inc. The Area 10
Council is also referred to as the Area 10 Agency. The Area 10 Agency is
a non-profit human service agency. This service agreement is a multi-year
agreement included in the 5311 application packet.
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C. The Management Plan

The experience of the transportation management and operations
personnel includes years of successful FTA public mass transportation
service management by the Monroe County Board of Commissioners and
the Area 10 Council which includes administering both operating and
capital grants. The Area 10 Council has been a public mass transportation
provider since 1981. The Public Service Commission of Indiana has
authorized the Area 10 Council for the operation of motor vehicles as a
common carrier of passengers intrastate, and issued a Certificate of Public
Convenience and Necessity, Certificate No. 13094-A, 1. Since 1981, the
Area 10 Council has operated within the Motor Carrier Act, complying
with ail laws and regulations of public mass transportation of passengers,
collection of fares, filing and adherence to routes, schedules, and time
tables.

Rural Transit’s Management Personnel include Kerry Conway, Executive
Director of the Area 10 Agency on Aging. The Rural Transit Manager
position was filled by Susan Chambers after the retirement of Doug
Norton at the end of 2013. Susan Chambers had previously been the
Dispatch manger in Monroe County, as well as County Coordinator. She
is now responsible for compliance with federal, state, and local
requirements, regulations and policies. She will work to increase the
services within all of our service communities while continuing the efforts
to improve project efficiency. Great strides have been made in the area of
efficiency due to the hard work of Herb Ault and Lisa Salyers, our
dispatch personnel. Julie Decker, Rural Transit Administrative Assistant,
has greatly improved our ability totrack trends in ridership and accurately
record all areas of recordkeeping. This adds to our current and future
ability to increase efficiency. Susan Chambers is looking at new ways to
service more people within our communities, working with our counties of
Service Transportation Committees, building communication and
cooperation with various agencies advocating for increased transportation
opportunities.

Rick Ramsay, Lawrence County Coordinator, Patricia Goss, Owen County
Coordinator, and Cheryl Dees, Putnam County Coordinator have each
worked to supervise staff and improve services in their county. All three
County Coordinators have private transportation and management
experience.

Maintenance Program

Greg Boruff, the Head Mechanic, brings years of experience as a
mechanic and owner of a vehicle maintenance repair garage. Ie and
Steve Stancombe attend to the maintenance of all vehicles, including
regular preventative maintenance and repairs. Greg Boruff's skills with

9
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the vehicle communication equipment, lifts and electronics add to the
expertise of this staff. They perform all work that can be completed on
site. They are respected by the entire Rural Transit staft for their work
and commitment to vehicle safety.

The maintenance program for the Rural Transit system starts with all
drivers checking for defects and inspecting their vehicles daily. At the end
of the day, or before if needed, the Vehicle Operator Inspection reports are
reviewed before preparation of the next day’s vehicle schedule for
possible work orders. Vehicle repairs are scheduled based on work orders,
preventative maintenance schedules, and any emergency repairs needed.
If a vehicle needs repairs that cannot be performed on site, the head
mechanic schedules that vehicle to be repaired at an outside garage that
gives Rural Transit priority service at a negotiated lowest and best price.
He inspects all contracted maintenance after completion to assure quality
maintenance and to verify expenses incurred.

Vehicle maintenance records are placed in the maintenance management
information system, which helps to identify when inspections are due and
to call attention to any special maintenance problems requiring attention.
Scheduled routine maintenance is performed at the 6,000 mileage periods
or as needed. Annual maintenance and inspection is also performed.
During maintenance, specified parts are inspected and replaced or repaired
where appropriate.

The Vehicle Maintenance Program includes the following reports,
inspections, ledgers, and information generated:

Daily Vehicle Operator Inspection Report

Vehicle Maintenance Record

Daily Fueling ~ Servicing Inspection

Roadcall Report

Work Order

Purchase Requisition and Price Quotation

Regular Preventative Maintenance Service (every 6,000 miles or as
needed)

Annual Maintenance Service and Inspection

Individuals Responsible for Maintenance

The Rural Transit vehicles’ maintenance 1s the direct responsibility of the
Head mechanic and mechanics. They are responsible for vehicle
inspection, preventative maintenance and diagnosis, repair of vehicles, and
inspections afier repairs. A complete set of tools and equipment for
vehicle maintenance and repairs is provided for the mechanics.

The mechanics are within radio or phone contact of all Rural Transit
drivers to advise and assist with on-road vehicle problems.

10
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The mechanics work with mechanical technicians and specialists in order
to keep the fleet in optimum condition. The non-agency work includes
body work, tires, wheels, alignments, and some major repairs.

Preventative Maintenance

Daily Inspections and Operations — Vehicles are inspected daily by each
driver as well as by a maintenance staff member for preventative
maintenance. The mechanics are available each weekday before Rural
Transit vehicles leave for their route to assist with problems found during
the drive inspection. They are in radio contact with the drivers of the
vehicles during the day to discuss any special problems fhat may occur
during the day while the vehicle is in operation and to respond to
maintenance calls. :

6,000 Mile and Annual Inspections — The mechanics inspect, drive, and
service each vehicle during 6,000 mile and annual intervals. Schedules

are followed for each identifying part to be inspected and serviced for each
interval.

Accurate Diagnosis and Repair of Vehicles — Replacement parts are
inspected to insure that any new part instalied is functioning and
appropriate. Replaced parts are inspected to determine the type of wear on
the part and to analyze the cause in order to determine further preventative
measures.

Maintenance histories are kept on each vehicle, as well as total vehicle
miles. These records have proven useful in preventative maintenance and
project management.

We plan to continue to extend the useful life of Transit vehicles through
Rural Transit’s careful and complete maintenance program, and with the
new ARRA vehicles, hope to remove the high repair cost vehicles.

Vehicle Storage and Fuel — All vehicles are fueled at local Speedway
stations under a reduced price agreement. Monroe County vehicles are
cleaned and stored in a secured, fenced lot with a garage and vehicle
storage facility in Eliettsville. Owen County vehicles are stored adjacent
to the Rural Transit office in Spencer. Lawrence County vehicles are
stored at 2407 16™ Street in Bedford. Putnam County vehicles are stored
in the fenced, secure lot with the City of Greencastle,

Vehicle Cleaning — Vehicles from Monroe and Owen County are cleaned
in Rural Transit’s bus wash. Other vehicles are cleaned at a Bedford car
wash. Putnam County vehicles are cleaned at a Greencastle car wash.
Vehicle exteriors and interiors are cleaned daily and inspected to be sure
the vehicle is clean and safe for use. Any damages are repaired either in-
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house or through a service contract if the repair cannot be handled in-
house.

Vehicle Cleaning Schedule
Daily: Remove all trash and garbage

Sweep and vacuum interior
Wash exterior (at least twice a week and daily if possible)

Weekly: Wet mop interior with detergent and disinfectant solution
Clean seats, dashboard, and interior doors with detergent
and disinfectant

Monthly: Wash all interior glass windows and misrors with a

~ cleaning agent
Marketing Plan

Rural Transit hopes to provide 140,000 rides in 2015. Rural Transit will
increase its marketing and public information activities with the public to
improve understanding of the public mass transportation services, how to
ride Rural Transit and “Get around Monroe, Owen, Lawrence, and Putnam
Counties.” This includes distribution of Rural Transit brochures and
flyers in local businesses, other public transit offices, and local “user
areas,” Rural Transit radio spots, flyers announcing service, and spectal
Rural Transit promotions. This ongoing marketing will be complemented
by periodic articles and brief ads in the Bloomington Herald Times,
Spencer Evening World, Bedford and Lawrence County Times-Mail,
Greencastle Banner-Graphic, and Ellettsville Journal to bring the public
up-to-date on their Rural Transit services. Rural Transit is listed daily in
The Spencer Evening World as an “Owen County Special Assistance
Contact.” Ellettsville’s Journal Extras are free to the public and inserted
in local mailboxes and contain Rural Transit information. These free
publications help us reach the low-income population regularly. Hoosier
Topics, a free newspaper serving northern Owen and southermn Putnam
Counties, will be added to our advertising program.

Radio announcements aired both as a public service and in exchange for
advertising on the vehicles will be expanded. Rural Transit is also
featured in local radio talk shows. Lawrence County has increased radio
air time over the last year. We plan to continue to increase our spots on all
commimity access programs and public service announcements in all four
counties.

Public Television access has also been included in the Rural Transit
promotional program rimning on Channel 42 and on WTIU. In addition,
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Rural Transit’s Intemet website has been revised to improve public
transportation information.

Rural Transit’s marketing philosophy focuses on improving ridership by
cost effective means, meeting the needs of existing and potential transit
consumers, and increasing understanding of the of the Rural Transit
system by the community at large, its consumer-oriented features, and its
benefits.

Special marketing activities include the following:

Published Marketing Materials — We publish and circulate the following
Rural Transit Brochures: Express, Sweep, and County Services for
Monroe and Owen Counties is attached as Exhibit D. The Rural Transit
marketing materials feature connections and free transfers to all
Bloomington transit systems. Rural Transit posters and brochures are now
printed in color to reach a broader segment of the population.

Connecting with Bloomington Transit & Indiana University Bus Systems:
Marketing features the RT-BT-IU link to heighten the awareness of
potential consumers to use the three systems to access employment,
education, services and shopping, and increase consumers’ awareness of
their ability to reach necessary destinations through connections at the
common stops of 3™ and Walnut or JU Park & Ride. For example: (1) a
rider who travels on BT from his/her home within the City of
Bloomington to 3" and Walnut where he/she connects with Rural Transit
to go to classes at Ivy Tech State College, or {2) a Spencer resident,
dependent on public transit, who travels by Rural Transtt to 3™ and
Walnut in Bloomington and transfers to BT for travel to his/her
Bloomington employer, or (3} an Ellettsville resident rides Rural Transit
to IU’s Park and Ride lots and transfers free {o an IU Bus for transport to
work or attend classes.

Free transfers bring Rural Transit new passengers in a cooperative
campaign with Bloomington Transit and I.U. Bus Service. With the
transfer systems in place, passengers may access Monroe, Owen, Puinam,
and Lawrence Counties in addition to Bloomington.

Marketing Outreach Includes:

¢ Ny Tech — by Rural Transit schedules distributed to students during
Ivy Tech’s August and September orientation sessions. Ivy Tech has a
Rural Transit builetin board with continued posting of Rural Transit
information. Ivy Tech regularly features Rural Transit in its
information.

¢ Park 48 — Rural Transit works with Park 48 businesses to extend
service to their employees and customers.
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¢ Indiana University and DePauw University — Rural Transit is included
in public transit promotion and Rural Transit information added to
university publications.

¢ McDonald’s, Senior Centers, McCormick's Creek State Park/Spencer
and Spring Mill State Park/Mitchell and Lieber State Park/Putnam
County — Rural Transit schedules are available. Other merchants have
information as well.

¢ Shopping Plazas, Libraries, and Major Housing in the Four County
Areq — Rural Transit schedules and other information are available at
all these Rural Transit stop locations.

¢ Bloomington Hospital, Morroe Hospital, Dunn Memorial Hospital,
Bedford Medical Center, and Putnam County Hospital - Rural Transit
schedules are posted in each hospital, and hospital discharge planners
are made aware of Rural Transit services.

¢ WalMarts in the Four Counties — Posting Rural Transit schedules and
featuring Rural Transit tables for handouts and information on how to
access the service.

Chamber of Commerce Participation — Publications: Area 10 Rural
Transit maintains membership and participation in Ellettsville,
Bloomington, Spencer-Owen, Greencastle-Putnam and Bedford-Lawrence
Chamber of Commerce organizations continuing to provide updated
information on Rural Transit services. Meeting with these organizations
has proven to be an effective and cost efficient means of reaching owners,
employees, and customers of the many businesses and organizations who
are members of the Chamber of Commerce. Chamber memberships allow
our Rural Transit management personnel the opportumity to network and
communicate regularly with other business and community leaders in all
service counties.

Community Agencies and Organizations — Rural Transit schedules are
distributed to community agencies and organizations, with the request to
provide these to potential Rural Transit customers served by these
organizations and presentations on fransit services are also made to
community groups. We’ve placed Rural Transit information in the
National Black Review the past three years providing outreach to
minorities.

Special Events — Rural Transit participates in a mumber of special events to
increase awareness and understanding of service availability. These
include the festivals and parades held in Monroe, Owen, Putnam and
Lawrence Counties plus the Community Safety Day display at the malls,
featuring Rural Transit lift-equipped vehicles.
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Rural Transit information is also included in the Over 50 Direciory —
featuring a full page for Rural Transit services in addition to the
transportation listing, as well as on the back of Senior Games shirts worn
by seniors year round.

Samples of some of Rural Transit’s current marketing information are in
Exhibit E.

6. SYSTEM PERFORMANCE -
a. Rural Transit Performance Monitoring and Evaluation Procedures:

Rural Transit performance monitoring and evaluation is the
responsibility of the Agency Executive Director, Transit Managers, the
CFO, and Operation Managers. Ongoing procedures include annual
performance evaluations, unannounced on-time performance, rouie
and service monitoring, and driver and operations monitoring. Quality
Assurance includes riding in the vehicles, talking with passengers,
focusing on drivers, safety, on-time performance, Raral Transit
services, and schedule reviews for convenience and community access.

Evaluations include the following:

Fare revenue

Operating expense by line item and total
Passenger boardings

Vehicle hours

Fuel consumption

Vehicle miles

Trip denials

Accidents

Road calls

Fleet for the quarter

Demand responsive service performance
Express and Sweep service performance
Drug and alcoho! testing and training
DBE volume

Operating expenses and income
Operating average cost per boarding

Significant variances are noted and reasons for the variance are
investigated, explained, and appropriate corrective action is taken if it is
within the scope of Transit Management. Major corrective action is
recommended to the Managers, County Coordinators, and if required to
the Transportation Advisory Committees or Area 10 Council for their
review and action.
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Annual evaluations are made of the following operating statistics, with
analysis and corrective action discussed and technical assistance requested
where appropriate.

Operating expense Passenger trips
Fare revenue Road calls
Vehicle hours Accidents
Vehicle miles

Passenger suggestions and evaluations are sought each year. Service
comparisons are made over a multi-year period for passenger trips, vehicle
miles and fare revenue. Trends are studied, significant variances are
researched, and corrective action is considered for implementation to
improve the service’s productivity and quality. The following factors are
also evalpated and compared:

Expense/total vehicle hour
Expense/total vehicle Mile
Expense/passenger trip

Drug and alcohol testing results

On-time performance is evaluated as well as manager’s, coordinator’s,
trainer’s, driver’s, and operation’s performance. The effect of the drivers
and operations performance on Rural Transit’s services, schedules, and the
overall system performance is a basic element.

Service convenience and efficiency is evaluated on a route-by-route basis
to improve passenger convenience and increase passenger trips through
improving routes, schedules, vehicles, drivers, and operations
performance.

Additional performance factors evaluated include vehicle down time,
backup vehicles required, service productivity, advertising revenues, and
unmet service requests.

Passenger surveys are performed for the purpose of service evaluation and
improvement. Transportation Advisory Commitiees assist with the
evaluation and make recommendations for improvement. Public input is
encouraged and received weekly.

Rural Transit Performance Standards

Minimum number of passengers per route
Maximum dead head miles per route

Maximum accidents per year for a driver at fault
Maximum operating expense/vehicle hour
Maximum operating expense/passenger trip

16

Page 159 of 221



Rural Transit experiénces a high level of service to the disabled, especially
those in wheelchairs, requiring careful inspection of route and service
capacity and on-time performance. This continues to be a cause of
increased expenses. Operations staff and the Transit Manager continue
working with these passengers and drivers to improve efficiency.

b. Transit’s Cost Containment and Revenue Generation

Cast Containment — Rural Transit cost containment begins with the
development of a line item budpget as the basis to meet the mass fransit
needs at a reasonable expense. This budget is a zero-based budget, built
on cost analysis to meet basic service needs and not simply carried over
year to year. Operating costs are contained through a purchase order
system requiring prior approval by the Chief Fiscal Officer and Executive
Director before expenditures are authorized. Labor costs are contained by
including part-time employees and participation in job training programs.
These systems require careful screening of applicants and comprehensive
job training to insure the quality of the service is maintained. The drug
and alcohol testing requirements and quality assurance also add to service
costs. Therefore, productivity is even more vital.

Maintenance and service costs are being contained through Rural Transit’s
involvement in vehicle repairs and maintenance, and with the regular
vehicle cleaning and inspections. Rural Transit’s management will work
with mechanics and drivers to insure vehicle repair, cleaning, and
preventative maintenance to improve cost effectiveness, with safety and
passenger comfort as the primary goal.

Fuel costs have been reduced through Rural Transit’s agreement with
Speedway to purchase fuel at a reduced rate. This agreement continues.

Indirect expense is contained by cost sharing with other Agency
departments.

Revenue Generation — The Rural Transit Services are reviewed to improve
productivity and to better serve area residents, especially the rapidly
increasing population areas. Service request denials are reviewed and
routes reviewed to better serve Monroe, Owen, Putnam and Lawrence
Counties. Passengers are also told how to best insure their trip request. A
decrease in passenger fares continues due to Rural Transit’s efforts to
serve low-income people and to encourage the purchase of monthly
passes. Revenue to replace this decrease is being sought locally.

The Express Services, Sweep Services and County Schedules are analyzed
and revised as needed. Special efforts have been made to generate

additional fare revenue with no cost increase by adding passengers at
common pickup locations.
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Continuing to develop the newest transit services in Putnam and Lawrence
County to meet the needs expressed by the agencies and citizens remains a
priority. Service monitoring and evaluation is a priority as well.

The monthly pass and fare revenue effectiveness is analyzed to determine
if additional resources can be tapped. With the economic downturn, public
transit becomes a family solution. Helping the public understand that
Rural Transit is a service for everyone was a goal of 2014. In 2015, we
will continue to promote the family solution and connectivity to intercity
transit.

Rural Transit will work to maintain services 1o all workers and students,
mcluding low-income, frail and disabled persons with the goal to improve
cost effectiveness by increasing the number of passengers per vehicle.

The Rural Transit Managers meet with the four county Associations of
Retarded Citizens and a variety of senior citizen groups to discuss
transportation opportunities, needs, and challenges, and how Rural Transit
can effectively and efficiently address their requests and generate revenue
to support these needed services. Communication with local universities
and colleges, private schools and area businesses to determine need for our
transportation services and the timing of the service is a priority. We will
also be working with the YMCA in 2015.

In 2012, Rural Transit began an effort to increase advertising revenue on
buses. Currently, many of the buses regularly run advertisements on the
sides and backs of the buses. We are working with an advertising
company that is making great strides in the increase of our ad sales. This
1s becoming a good source of revenue for Rural Transit, with the bulk of
ads being purchased by medical assistance programs and many large local
companies, both inside and outside of the health care field. We plan to
continue this marketing in 2015 to continue fo diversify the funding
stream.

The Rural Transit team will continue to work to better serve the public
mass fransit needs in Monroe, Owen, Lawrence and Putnam Counties.
Improving cost effectiveness and productivity are mandates required by
Rural Transit’s limited resources and by the ever expanding public mass
trasit service needs of the area.
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A

COORDINATION AND PUBLIC PARTICIPATION

COORDINATION WITH OTHER TRANSIT PROVIDERS

I.

Coordination of Area Transportation Services

The free transfer system among Bloomington Transit (BT), the Indiana University
(IU) Bus Service, and Rural Transit is being utilized and 1s appreciated by

passengers.

Schedule eoordination between these transit providers is a priority in Monroe,
Owen and Lawrence Counties. This coordination greatly facilitates access to the
industrial corridors, Ivy Tech and businesses, shopping centers, and medical
complexes. It also enhances rural residents’ access to all areas of Bloomington,
Bedford, and Mitchell and to TU for students who live outside the city of
Bloomington.

Additional areas of cooperation with BT include the following: three parking
spots for Rural Transit bus shelier are being added for Rural Transit passengers at
Bloomington’s new 3™ and Walnut Street transfer station. BT bus shelters have a
display rack for Rural Transit information in each shelter. BT’s mechanics are
consultants for Rural Transit’s maintenance supervisor; and the two providers
have worked together on transportation for special events. Rural Transit and BT
participate in a local task force dealing with developing transportation services for
disabled citizens. BT and Rural Transit management communicate regularly to
unprove services.

Services to community groups are being coordinated among BT, Rural Transit,
and IU Bus Service fo insure that there is no overlap and that all are served in the
most efficient way possible. Rural Transit receives assistance from the IU Bus
system in assisting disabled passengers and accessing Park and Ride and IU high
traffic areas. These groups include mentally disabled citizens® centers, homes for
the handicapped, a cardiac support group, a stroke victims group, family services,
Middle Way House, Shalom Community Center, Community Kitchen, food
pantries and community meetings. Many of the clientele for these groups live
outside the City of Bloomington and beyond the IU bus routes.

Managers of Rural Transit, BT, and the JU Bus System share information,
including scheduling systems, advertising, maintenance, etc. The three are
cooperating to enhance IU’s Park and Ride service and BT’s free IU service,
Cooperation is critically important during the extreme weather days and during
peak visitor periods to the area.

Cooperation among Lawrence County Transit managers has been extended by
Rural Transit to Bedford’s Transportation Advisory Committee and Mitchell Bus
System Transit managers. They are always invited to the Lawrence County Rural
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Transit’s Transportation Advisory Committee meetings. Their attendance
improves system coordination.

Coordination is integral to the provision of successful services by Rural Transit.
A Monroe County Commissioner is a former Bloomington City Council member
and Bloomington Public Transit Committee member and helps facilitate
coordination between Rural Transit and Bloomington Transit. An Owen County
Council member assists with service coordination. The Mayors of Bedford and
Mitchell each have been cooperative with service coordination.

Richland Bean Blossom Community School Corporation is a coordination partner
and has found vchicles when the Rural Transit fleet was inadequate and has also
referred excellent drivers to Rural Transit. Being located in close proximity
affords easy coordination between the two transit systems for needed advice,
cooperation and assistance, Spencer-Owen Community School’s Transportation
Coordinator has assisted with referral of part-time drivers and training.

Rural Transit works closely with local human service, social service, and school
corporation service to provide coordination of any transportation services and to
develop access where possible for rural, non-urban residents. Service
coordination with Middle Way House, Stonebelt, [awrence Association for
Retarded Citizens, Putnam County Comprehensive Services, Southern Indiana
Council for Independent Living, Sweet Owen Industries, Boys and Girls Club,
United Way, Parks and Recreation Services, Senior Centers, Senior Citizens’
meal sites, YMCA, health care facilities, and low-income housing complexes
continues as we work together to better serve their clientele on limited resources.

Coordination is essential fo try to assist persons whose access is threatened
because their means of transportation has been eliminated due to health,
disability, limited income, or lack of access through family members. The recent
downturn in the economy has left many without employment and some without
homes. Low cost public transportation has been of use to many, while others can
no longer afford to ride.

Minutes of the Council for Community Accessibility and Bloomington/Monroe’s
Transportation Improvement Program are found on the City of Bloomington’s
Internet site. Minutes and the MPO Policy and Technical Advisory Committee
are available through Rural Transit or their website:
www.bloomington.in.gov/planning. The Metropolitan Planning Organization and
the Technical Advisory Committee have worked to develop countywide public
mass transit in Monroe and Owen Counties. The Lawrence County TAC includes
imvitations to County Commissioners, Bedford and Mitchell’s transit managers
and mayors to participate as their schedule permits.

Rural Transit has communicated with each public mass transit provider to work to
improve services and coordination in these times when gas is expensive and
transportation services are vital.
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2. Efforts to include the public, private, and non-profit providers in the development
of our current grant application include the following:

Letters and Jegal notices have been sent to all local providers to request their
participation and comments on the proposed public transit project and inviting
their input in the service development. Their participation was requested in
developing this 5311 transportation application. The Monroe County
Commissioners invited area input through letters. A copy of the letter and a list of
providers are included as Exhibit F.

County Commissioners of all four counties welcome comments which are shared
with Rural Transit, public, non-profit and private providers. The Putnam County
Community Foundation has been active in providing their suggestions and input
with this application as well.

3. Process for Resolution of Disputes or Conflicts,

Step 1: Public Transportation operator and other provider meet to discuss conflicts
and possible resolution; if unresolved and wish to pursue:

Step 2: Hearing before County Commissioners to discuss and resolve conflict; if
unresolved and wish to pursue, the private providers are notified of the state
appeal process and referred to the Indiana Department of Transportation.

B. PUBLIC INVOLVEMENT
1. Public Involvement in Service Planning and Preparing Application.

a. Rural Transit works to be sure that it is responsive to the needs of the public. The
suggestions of the public are encouraged and used to upgrade services. Passenger
comments and suggestions are considered in developing this application.
Meetings with the Transportation Advisory Commuttees, County Commissioners,
and passengers have been held to be sure the grant application is responsive to the
needs of the community and that improvements are made to upgrade services.
Passengers and mterested persons were given comment sheets to offer suggestions
regarding the project or to meet with Transit Managers, the Executive Director, or
a member of the County Board of Commissioners to discuss Rural Transit
services. These comments from our passengers are included in Exhibit G.

Transportation providers, human and social service agencies, and citizens action
groups which have shown interest in public transportation are invited to
participate in the development of the application. Rural Transit’s staff meets with
a number of citizens groups, social service agency directors, transit providers, and
interested persons to discuss the transit needs and the operating project.

Public Invelvement is valued, respected, and utilized to improve Rural Transit
services. The Lawrence County Transportation Advisory Commitiee has been
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valuable in the public transit planning and services. They are responsible for the
increased services in Lawrence County. They met in July 2014 to review this
application and offer their suggestions for necessary changes and improvements.
The Putnam County Transportation Advisory Committee also met in July in
Greencastle to review the progress of public transportation in Putnam County.
Their review of the application and suggestions to expand and improve services in
Putnam County has helped shape this 2015 application.

Rural Transit was added to the Metropolitan Planning Organization’s plans for
2008-2012 and meets regularly with the MPO Technical Advisory Committee.
Rural Transit’s operating budget estimate was presented early to the MPO before
final figures were received. 2015 and beyond brings new opportunities for Rural
Trapsit by working with the MPO. A list of MPO TAC members and the
minutes from the meeting discussing the draft Fiscal Year 2014-2017
Transportation Improvement Program are attached as Exhibit H.

b. Local Transportation Advisory Committees:

Rural Transit Transportation Advisory Committee members are:
Ear] Sexton, President, Unionville Senior Center
Barry Lessow, United Way of Monroe County
Lou Pierro, Ivy Tech State College
Kim Hodges, Lawrence Association of Retarded Citizens
Ian Patton, Bloomington Transit
Jenny Vaughn, Ivy Tech State College
Rebecca Lee, HIRE Program, Ivy Tech
Leslie Green, Stonebelt ARC
Susan Chambers, Rural Transit Manager
Kerry Conway, Area 10 Agency on Aging
Interested public and Rural Transit passengers

Lawrence County Transportation Advisory Committee members are:
Trudy Wells, Hoosier Uplands
Barbara Tarr, Hoosier Uplands
Nancy Pace, Lawrence Dept. of Family and Children
Cheryl Myers, Lawrence Association of Retarded Citizens
Wanda Starr, Lawrence County Cancer Patients
Al Tolbert, Southern Indiana Center for Independent Living
Cindy Gable, Southern Indiana Center for Independent Living
Patty Robertson, Bedford Regional Medical Center
Melanie Hacker, Bedford TASC
Lawrence County Commissioners
Kristy Hardman, Mitchell Transit
Darlene Webster, LCOC
John Denny, Disabled Veterans
Carla McCain, Dunn Memorial Hospital
Mary Guthrie, Mitchell Senior Citizens

22

Page 165 of 221



2.

Diana Hastings, Center for Behavioral Health

Gatha Tanksley, Blue River Services

Bill Smith, First Chance

Tiara Kern, Karl Crane, and Kathy Gaddis, Rural Transit Passengers
Kim Bunge, Imagination Station Daycare

Susan Chambers, Rural Transit

Kerry Conway, Area 10 Agency on Aging

Rick Ramsey, Lawrence County Rural Transit Coordinator

Any Rural Transit Passengers

Any member of the general public

Putnam County Transportation Advisory Committee members are:

William Dory, Putmam County Economic Development

Richard Cope, Bamnbridge Town Council

Jason Hartman, Bainbridge Clerk

James Baird, Gene Beck,, Kristina Warren Putnam County
Commissioners

Sue Murray, Greencastle Mayor

Kraig Kinney, Operation Life Ambulance Service

Flaine Peck, Putnam County Community Foundation

Charles Schroeder, Putnam County Comprehensive Services

Dennis Weatherford, Putnam County Hospital

Jim Stevens, Putnam County Senior Center

John Davis, Town of Cloverdale Council President

Don Sublett, Town Council Member, Cloverdale

Patti Truax, Town of Cloverdale Clerk

David English, United Way of Putham County

Tammy Amor, Greater Greencastle Chamber of Commerce

Ruth Ralph, Johnson Nichols Health Clinic

Merv Nolut and Glorta Wetnight, WCIEDD (Area 7)

Denise Hayes, DePauw University Associate Dean of Students

Cindy Babington, DePauw University VP for Student Life

Jeff Pittman, Chancellor, Ivy Tech Wabash Valley Region

Cheryl Dees, Putnam County Transit Coordinator

Susan Chambers, Rural Transit Manager

Kerry Conway, Agency on Aging

Rural Transit Passengers

Any member of the general public

Public Hearing. A notice of public hearing was published on July 30, 2014,
There was no response from the public.
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Il

Al

COORDINATION AND PUBLIC PARTICIPATION

COORDINATION WITH OTHER TRANSIT PROVIDERS

1.

Coordination of Area Transportation Services

The free transfer system among Bloomington Transit (BT), the Indiana University
{TU) Bus Service, and Rural Transit is being utilized and is appreciated by
passengers.

Schedule coordination between these transit providers is a priority in Monroe,
Owen and Lawrence Counties. This coordination greatly facilitates access to the
industrial corridors, Ivy Tech and businesses, shopping centers, and medical
complexes. It also enhances rural residents’ access to all areas of Bloomington,
Bedford, and Mitchell and to IU for students who live outside the city of
Bloomington.

Additional areas of cooperation with BT include the following: three parking
spots for Rural Transit bus shelter are being added for Rural Transit passengers at
Bloomington’s new 3¢ and Walnut Street transfer station. BT bus shelters have a
display rack for Rural Transit information in each shelter. BT’s mechanics are
consultants for Rural Transit’s maintenance supervisor; and the two providers
have worked together on transportation for special events. Rural Transit and BT
participate in a local task force dealing with developing transportation services for
disabled citizens. BT and Rural Transit management communicate regularly to
improve services.

Services to community groups are being coordinated among BT, Rural Transit,
and TU Bus Service to insure that there is no overlap and that all are served in the
most efficient way possible. Rural Transit receives assistance from the IU Bus
system in assisting disabled passengers and accessing Park and Ride and IU high
traffic areas. These groups include mentally disabled citizens’ centers, homes for
the handicapped, a cardiac support group, a stroke victims group, family services,
Middle Way House, Shalom Community Center, Community Kitchen, food
pantries and community meetings. Many of the clientele for these groups live
outside the City of Bloomington and beyond the IU bus routes.

Managers of Rural Transit, BT, and the IU Bus System share information,
including scheduling systems, advertising, maintenance, etc. The three are
cooperating to enhance 1U’s Park and Ride service and BT’s free [U service.
Cooperation is critically important during the extreme weather days and during
peak visitor periods to the area.

Cooperation among Lawrence County Transit managers has been extended by
Rural Transit to Bedford’s Transportation Advisory Committee and Mitchell Bus
System Transit managers. They are always invited to the Lawrence County Rural
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Transit’s Transportation Advisory Committee meetings. Their attendance
improves system coordination.

Coordination is mtegral to the provision of successful services by Rural Transit.
A Monroe County Commissioner is a former Bloomington City Council member
and Bloomington Public Transit Committee member and helps facilitate
coordination between Rural Transit and Bloomington Transit. An Owen County
Council member assists with service coordination. The Mayors of Bedford and
Mitchell each have been cooperalive with service coordination.

Richland Bean Blossom Community School Corporation is a coordination partner
and has found vehicies when the Rural Transit fleet was inadequate and has also
referred excellent drivers to Rural Transit. Being located in close proximity
affords easy coordination between the two transit systems for needed advice,
cooperation and assistance. Spencer-Owen Community School’s Trarisportation
Coordinator has assisted with referral of part-time drivers and training.

Rural Transit works closely with local human service, social service, and school
corporation service to provide coordination of any {ransportation services and to
develop access where possible for rural, non-urban residents. Service
coordination with Middle Way House, Stonebelt, Lawrence Association for
Retarded Citizens, Putnam County Comprehensive Services, Southern Indiana
Council for Independent Living, Sweet Owen Industries, Boys and Girls Club,
United Way, Parks and Recreation Services, Senior Centers, Senior Citizens’
meal] sites, YMCA, health care facilities, and low-income housing complexes
continues as we work together to better serve their clientele on limited resources.

Coordination is essential to try to assist persons whose access 1s threatened
becanse their means of transportation has been eliminated due to health,
disability, limited income, or lack of access through family members. The recent
downturn in the economy has left many without employment and some without
homes. Low cost public transportation has been of use to many, while others can
no longer afford to ride.

Minutes of the Council for Community Accessibility and Bloomington/Monroe’s
Transportation ITmprovement Program are found on the City of Bloomington’s
Internet site. Minutes and the MPO Policy and Technical Advisory Committee
are available through Rural Transit or their website:
www.bloomington.in.gov/planning. The Metropolitan Planning Organization and
the Technical Advisory Committee have worked to develop countywide public
mass transit in Monroe and Owen Counties. The Lawrence County TAC includes
invitations to County Commissioners, Bedford and Mitchell’s transit managers
and mayors to participate as their schedule permits.

Rural Transit has communicated with each public mass transit provider to work to
improve services and coordination in these times when gas is expensive and
transportation services are vital.
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4. Efforts to include the public, private, and non-profit providers in the development
of our current grant application include the following:

Letters and legal notices have been sent to all local providers to request their
participation and comments on the proposed public transit project and inviting
their input in the service development. Their participation was requested in
developing this 5311 transportation application. The Monroe County
Commissioners invited area input through letters. A copy of the letter and a list of
providers are included as Exhibit F.

County Commissioners of all four counties welcome comments which are shared
with Rural Transit, public, non-profit and private providers. The Putnam County
Community Foundation has been active in providing their snggestions and input
with this application as well.

5. Process for Resolution of Disputes or Conflicts.

Step 1: Public Transportation operator and other provider meet to discuss conflicts
and possible resolution; if unresolved and wish fo pursue:

Step 2: Hearing before County Commissioners to discuss and resolve conflict; if
unresolved and wish to pursue, the private providers are notified of the state
appeal process and referred to the Indiana Department of Transportation.

B. PUBLIC INVOLVEMENT
3. Public Involvement in Service Planning and Preparing Application.

a. Rural Transit works to be sure that it is responsive to the needs of the public. The
suggestions of the public are encouraged and used to upgrade services. Passenger
comments and suggestions arc considered in developing this application,
Meetings with the Transportation Advisory Committees, County Commissionets,
and passengers have been held to be sure the grant application is responsive to the
needs of the community and that improvements are made to upgrade services.
Passengers and interested persons were given comment sheets to offer suggestions
regarding the project or to meet with Transit Managers, the Executive Director, or
a member of the County Board of Commissioners to discuss Rural Transit
services. These comments from our passengers are included in Exhibit G.

Transportation providers, human and social service agencies, and citizens action
groups which have shown interest in public transportation are mvited to
participate in the developrnent of the application. Rural Transit’s staff meets with
a number of citizeas groups, social service agency directors, transit providers, and
interested persons to discuss the transit needs and the operating project.

Public Involvement is valued, respected, and utilized to improve Rural Transit
services. The Lawrence County Transportation Advisory Committee has been

26

Page 169 of 221



valuable in the public transit planning and services. They are responsible for the
increased services in Lawrence County. They met in July 2014 to review this
application and offer their suggestions for necessary changes and improvements.
The Putnam County Transportation Advisory Committee also met i July in
Greencastle to review the progress of public transportation in Putnam County.
Their review of the application and suggestions to expand and improve services In
Putnam County has helped shape this 2015 application.

Rural Transit was added to the Metropolitan Planning Organization’s plans for
2008-2012 and meets regularly with the MPO Technical Advisory Committee.
Rural Transit’s operating budget estimate was presented early to the MPO before
final figures were received. 2015 and beyond brings new opportunities for Rural
Transit by working with the MPO. A list of MPO TAC members and the
minutes from the meeting discussing the draft Fiscal Year 2014-2017
Transportation Improvement Program are attached as Exhibit H.

b. Local Transportation Advisory Committees:

Rural Transit Transportation Advisory Committee members are:
Earl Sexton, President, Unionville Senior Center
Barry Lessow, United Way of Monroe County
Lou Pierro, Ivy Tech State College
Kim Hodges, Lawrence Association of Retarded Citizens
Tan Patton, Bloomington Transit
Jenny Vaughn, Ivy Tech State College
Rebecca Lee, HIRE Program, Ivy Tech
Leslie Green, Stonebelt ARC
Susan Chambers, Rural Transit Manager
Kerry Conway, Area 10 Agency on Aging
Interested public and Rural Transit passengers

Lawrence County Transportation Advisory Committee members are:
Trudy Wells, Hoosier Uplands
Barbara Tarr, Hoosier Uplands
Nancy Pace, Lawrence Dept. of Family and Children
Cheryl Myers, Lawrence Association of Retarded Citizens
Wanda Starr, Lawrence County Cancer Patients
Al Tolbert, Southern Indiana Center for Independent Living
Cindy Gable, Southern Indiana Center for Independent Living
Patty Robertson, Bedford Regional Medical Center
Melanie Hacker, Bedford TASC
Lawrence County Commissioners
Kristy Hardman, Mitchell Transit
Darlene Webster, LCOC
John Denny, Disabled Veterans
Carla McCain, Dunn Memorial Hospital
Mary Guthrie, Mitchell Senior Citizens
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Diana Hastings, Center for Behavioral Health

Gatha Tanksley, Blue River Services

Bill Smith, First Chance

Tiara Kern, Karl Crane, and Kathy Gaddis, Rural Transit Passengers
Kim Bunge, Imagination Station Daycare

Susan Chambers, Rural Transit

Kerry Conway, Area 10 Agency on Aging

Rick Ramsey, Lawrence County Rural Transit Coordinator

Any Rural Transit Passengers

Any member of the general public

Putnam County Transportation Advisory Commitiee members are:
William Dory, Putnam County Economic Development
Richard Cope, Bainbridge Town Council
Jason Hartman, Bainbridge Clerk
James Baird, Gene Beck,, Kristina Warren Putnam County

Commissioners
Sue Murray, Greencastle Mayor
Kraig Kinney, Operation Life Ambulance Service
Elaine Peck, Putnam County Community Foundation
Charles Schroeder, Putnam County Comprehensive Services
Dennis Weatherford, Putnam County Hospital
Jim Stevens, Putnam County Senior Center
John Davis, Town of Cloverdale Council President
Don Sublett, Town Council Member, Cloverdale
Patti Truax, Town of Cloverdale Clerk
David English, United Way of Putnam County
Tammy Amor, Greater Greencastle Chamber of Commerce
Ruth Ralph, Johnson Nichols Health Clinic
Merv Nolut and Gloria Wetnight, WCIEDD (Area 7)
Denise Hayes, DePauw University Associate Dean of Students
Cindy Babington, DePauw University VP for Student Life
Jeff Pittman, Chancellor, Ivy Tech Wabash Valley Region
Cheryl Dees, Putnam County Transit Coordinator
Susan Chambers, Rural Transit Manager
Kerry Conway, Agency on Aging
Rural Transit Passengers
Any member of the general public

4. Public Hearing. A notice of public hearing was published on July 30, 2014.
There was no response from the public.
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C.

COORDINATION

1.

Operations

Rural Transit, BT, and the TU Campus Bus Service managers work together to
coordinate their routes and schedules as is feasible to better serve the passengers
and enable convenient transfers.

Managers for the transit systems discuss common issues as the need arises.
Bedford, Mitchell and Lawrence County Rural Transit operations coordination
continues to iznprove. Communication focuses on transfers and passenger needs.

Operations coordination also consists of the sharing of information with other
providers. This also includes youth groups, Parks & Recreation Departments, area
hospitals, day care centers, kindergartens, school corporations, United Way
agencies, social service providers and private and non-profit transit partners.

Maintenance

Rural Transit and BT mechanics discuss technical issues as needed. Richland
Bean Blossom School Corporation is also working with Rural Transit on
maintenance and related purchasing. The City of Greencastle has helped with
maintenance issues for Rural Transit vehicles.

Administration

Administrative information is shared and training coordination has been made
with materials shared and joint advertising efforts. Partners in this area include
BT and the Stone Belt Center, IU Campus Bus Service, Lawrence Association of
Retarded Citizens, Southern Indiana Center for Independent Living, United Way,
Comprehensive Services of Putnam County, and Owen and Lawrence County
Community Foundations.

Information

The area’s expanding 2-1-1 service provides callers with vital information and
links to public mass transit services and private fransportation services.
Information on funding sources, needs assessments, and other relevant
information has been shared with those who request it. Our coordination partners
in this area are the Bloomington/Monroe Metropolitan Planning Organization and
its’ TAC and United Way of Monroe and Lawrence Counties. Bloomington
Hospital has provided needs assessment coordination. County Transportation
Advisory Committee members have assisted with publicity and in the
development of new service opportunities.
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1.

A,

PROJECT JUSTIFICATION

NEEDS ASSESSMENT

1.

An estimated 140,000 passenger trips will be provided in 2015.

The identified mobility needs for Rural Transit services in Monroe, Owen,
Lawrence and Putnam Counties have remained the same.

a) The need for transportation of area workers to and from their places of
employment;

b) The need of the elderly and disabled for access to shopping, medical
services, meals, area businesses and public service offices, recreation, and
other area resources.

c) The need for students to be transported to and from Ivy Tech campuses
and link university students with other transit services and to provide
students (grade school, high school, and college level) with transportation
to area shopping and recreation centers and other area resources;

d) The need of other area residents in the rural and non-urban areas for
access to shopping, business, medical services, government services,
recreation, and other area resources;

e) The need for children and youth to be transported to day care centers, and
recreational and sports activities.

2. These needs were identified through public meetings, Area 10 Agency on
Aging needs assessments, Community Service Council Needs Assessment
(SCAN), a study by National Transit Services, fuc., and a Planning Study by ATE
Management and Service Company, Inc. Many of these studies are on file at the
Indiana Department of Transportation or included with this application. All
surveys and studies reflect an increasing need for public mass transit services in
the four county Rural Transit service areas which are rural and not served by any
other transit service. Taxpayers are requesting public transit to meet their needs.
Rural Transit is working to meet these requests.

The Agency on Aging’s Survey of the Needs of the elderly area residents (12.9 %
of the total population) consistently reflects the fact that transportation ranks first
as the most important need of the elderly in Monroe and Owen Counties. The
Hoosier Uplands Needs Assessment for Lawrence County ranks transportation as
second only to childcare services as services needing to be expanded in Lawrence
County.
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Survey Results Ranking as Most Important
Transportation to Medical Appointments First
Transportation for Handicapped/Frail Second
Transportation for Shopping Fifth
Total Services Ranked 29

The survey results indicate the increased importance of transportation for the
disabled. Surveys of the frail, disabled (homebound) elderly also refiect
transportation as the most important need. These surveys reflect that between
65% and 90% of the disabled need transportation.

According to the Department of Health and Human Services and the
Administration on Aging, the older population will grow considerably n this
decade, a 15% increase in numbers. They predict that by the end of 2020, 55
million people will be elderly, as compared to 35 million in 2000, a 36% overall
mcrease. The same source estimates that the 85 and older population is projected
to increase from 4.2 million in 2000 to 5.7 million in 2010, a 36% increase as
well.

In addition to these sources, surveys and planning studies, public hearings held
during the last decade confirm the need for public mass transportation services in
the Rural Transit service areas. The Public Hearings since 1999 established the
need for public transit in Lawrence County beyond the towns of Bedford and
Mitchell as well as Monroe and Owen Counties. The need for public
transportation in Potnam County has been evident for years. Prior to the Rural
Transit services begimmung in 2009, Putnam County had no public transportation
methods, not even taxi service. According to The Beverly Foundation and
CTAA, there are approximately 91 million people living in rural areas and more
than a third are classified as transportation dependent because they have no
personal transportation.

All surveys and studies reflect an increasing need for public mass transportation
services in the Rural Transit area. We've included some new sources to
document these needs in Exhibit A.

Other Existing Transportation Services Meeting These Needs

There are no other existing fransportation services to meet these needs in the area
served by Rural Transit. Medical transportation and emergency ambulances
address only emergency and medical transportation, and at a considerable
expense.

Capital Needs: Replacement of two 16-passenger transit vehicles for 2015.

Vehicle Inventory is included in Attachment 4.
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MEETING NEEDS

The proposed project will meet many of the identified transportation needs
through its proposed services described in the Project Description.

The “sweep” services reach the entire four county area’s workers, transporting
them to and from their places of employment. The routes have been developed to
transport passengers between the major work centers of Spencer, Ellettsviile,
Bedford, Mitchell, Bloomington, the ever expanding business corridors, and other
major employers in the area. Putnam County services have moved passengers to
major work centers in and near Greencastle and students to DePanw University,
and have transported the public, including the elderly and disabled, to shopping
and entertainment.

Rural Transit Express Services are designed to address the identified needs of
Spencer, Ellettsville, Greencastle and Bloomington workers, shoppers and those
seeking scrvices, as well as Ivy Tech and IU students and youth. Ivy Tech,
DePauw and IU students utilize Rural Transit most frequently during the
academic year, and elementary, junior high and high school students utilize the
service during the summer months and in the late afternoon during the school
yeat.

The needs of other residents in the four county area for transportation to shopping,
medical services, recreation and to reach other area resources are met by both the
County Services and Sweeps. Individuals utilize the Rural Transit services for a
day of shopping, recreation, or medical services. Passengers using the transfer
systems between Rural Transit, BT, and TU Busses combine these services to
meet their needs. We have found that 1t 1s important to educate the community on
ways to use public transit to address their individual need for access.

The County Service Schedule has been developed especially to address transit for
elderly, disabled, low-income or rural residents for access to shopping, medical
clinics, recreation, meals and much more. These county services are reaching
residents in the entire four county area. The area residents can plan their day trips
and set their personal schedules according to the published Rural Transit County
Service Days for their township. Passenger input, area meetings and outreach
assist Rural Transit to improve the County service. Most passengers appreciate
the service and are willing to set their schedules around their service days and to
cooperate in helping to improve Rural Transit route efficiency.

Rural Transit works to adequately meet the needs of the handicapped, disabled
and frail population by providing public mass transit services which are different
than individualized taxi services. Lift-equipped vehicles are dispatched to
transport all on the route, inchuding the disabled. Rural Transit’s door-to-door
handicapped accessible service is available weekdays on a call-in basis. 72 hour
advance notice between 8:00 a.m. and 4:00 p.m. 1s requested but not required if
transit can be provided. Care 1s taken to maintain a comfortable atmosphere in
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the vehicles at all times. Rural Transit drivers receive specialized training for
work with the frail, wheelchair-bound, developmentally disabled, and other
physically and mentally handicapped individuals.

While the population of Bloomington remains about the same, the population in
Monroe, Owen, Puinam, and Lawrence Counties continues to increase. The
number of retirees is also increasing in our service area. Thus, the need for Rural
Transit services continues to increase.

Rural Transit does not duplicate existing services. The area’s transportation needs
are too great to utilize Rural Transit’s resources in these ways. Rather, Rural
Transit services are designed to reach areas where no transportation exists, but the
need for transportation does exist, and to provide basic public mass transit within
the resources available.

The services of BT, Bedford’s TASC, Mitchell Transit System and the TU Bus
Service are only within city limmits. Rural Transit complements these services.
The free transfer system in Monroe and Owen Counties and planning Rural
Transit’s routes and schedules for transfers at the Bloomington bus terminal and
at designated BT bus stops is an ingredient in meeting needs. The arrangements
for transfers with the IU Bus System, which moves students around the IUJ
campus while Rural Transit brings students, staff, and visitors from outside the
city limits to link with the IU Bus System, is also a key ingredient.

Rural Transit feeds into BT and IU Bus Systems, bringing in passengers from the
outlying Monroe, Lawrence, Owen and Putnam County areas to the downtown
terminals and other bus stops used by all of these public transit providers.
Passengers call these systems to arrange their needed transportation and pick up
locations for transfers.

Rural Transit is the only public transit service in these county areas operating
outside the city limits, and the only transportation in Owen and Putnam Counties.
Industrial corridors west of Bloomington are the major employment centers and
Ivy Tech and Westbury Village are serviced only by Rural Transit.

Rural Transit avoids duplication of services between itself and local social
services and school systems. Local social services are very city-oriented. Rural
Transit does not offer these services within city limits, therefore eliminating any
duplication. Rural Transit receives many requests from social service agencies
for transportation outside city limits.

Rural Transtit staff work with the community in the area to maximize services and
continue to work to improve the quality of Rural Transit operations while striving
to maintain and improve efficiency and productivity. The basis for the service
design is for Rural Transit to engage in a variety of mass {ransit services as a
public carrier providing service m the Monroe (excluding Bloomington),
Lawrence (excluding Bedford and Mitchell), and all of the Owen County area to
mect the identified mobility needs. Like Owen County, all of Putnam County is
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classified as rural and non-urban and has its own unique mobility needs to be
addressed by Rural Transit.

3. Capital items meeting the needs: See Vehicle Inventory to include two
replacement vehicles. Vehicles to be replaced are marked with an asterick.

C. ALTERNATIVE ANALYSIS NA
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Attachments for Section 5311

Application Package
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ATTACHMENT 1

OPERATING BUDGET 5311/53311(f)

SYSTEM NAME: Area 10 Agency on Aging/Rural Traasit
PROJECT TIME PERIOD: January 1, 2015 to December 31, 2015

OPERATING PROJECT BUDGET

OPERATING EXPENSES COSsT

501.01 Operator's Salanes & Wages $527,621

501.02 Other Salaries & Wages $178,500

502 Fringe Benefits $128,030

503 Services™ EXPLAIN $50,700

504.01 Fuel & Lubricanis $224,000

504.02 Tires & Tubes $4,000

504.99 Other Materials & Supplies™EXPLAIN $36,600

505 Utilities $36,000

506 Casualty & Liability Costs $57,000

507 Taxes $100

508 Purchased Transportation*™ EXPLAIN $0

509 Miscellaneous Expense $24,000

512 Leases & Rentals** EXPLAIN $0

517 Equipment** EXPLAIN $0

518 indirect Cost Expenses™ INCLUDE PLAN $138,100

TOTAL EXPENSES $1,408,051

OPERATING REVENUES AMOUNT

AQ1 Passenger Fares $80,000

402 Special Transit Fares $0

406 Auxittary Transportation Revenue $0

407 Non-Transportation Revenue 30

450 Other Contra-Expenses $0

TOTAL FAREBOX/OTHER REVENUE $80,000

NET OPERATING EXPENSES $1,328,051

LOCAL MATCH

General Fund $63,000

Other, Unrestricted Federal/State Funds {specify) $312,000

In-Kind {(must have INDOT approval) $26,040

SUBTOTAL LOCAL MATCH $401,040

STATE MATCH

State PMTF Allocation $263,082

SUBTOTAL STATE MATCH $263,082

FEDERAL SHARE

Federal FTA 5311 $663,829

SUBTOTAL FEDERAL 5311 $663,929

GRAND TOTAL REVENUES $1,408,051 OK
| Prepared by: | Natalie LeBeau | Date: | 7/31/2014
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ATTACHMENT 1 (continued) ~ Explanation of Terms

Item 1 - Eligible Expenses
Eligible Expenses are those costs incurred in the operation and administration of the transit

service during the project period, and which are eligible for reimbursement under state and
federal assistance programs. OMB Circular No. A-87, Attachment B outlines costs that are
eligible for reimbursement under all federal grant programs.

Some of the more commoen incligible ifems include: entertainment; fines and penalties;
charitable donations, and interest expense on long-term borrowing and debt retirement. In
addition, the following five items are, in general, ineligible for Section 5311 assistance:

e Costs of advisory councils are ineligible unless the Office of Transit grants prior
approval. '

e For private mass transportation operators, provisions for federal, state, or local income
taxes.

e Indirect transit-related functions or activities of regional or local entities performed as a
normal or direct aspect of general public administration (e.g. expenses of a city council in
considering transit matters).

¢ Depreciation accrued by public operators, depreciation on facilities or equipment
purchased with public (i.e., federal, state or local) capital assistance, depreciation of an
mtangible agset, and/or depreciation in excess of the rate otherwise used for income tax
purposes are ineligible.

e Expenses for contingencies.

Item 3 - Farebox and Other Revenues ,

All revenue sources used to cover eligible operating expenses must be represented in the project
budget. Item 3 represents those revenues used to cover eligible expenses. These revenues
cannot be included in Ttem 6(a) "local match”. At a minimum, this category includes revenues
from fares, discount fares and contra-expenses. Brokerage user fees should be identified under
Revenue Category 406 - Auxiliary Transportation, if applicable.

Contra-expenses are revenue sources which directly offset transit expenses and which are
therefore eliminated from the "net operafing expense” (i.e., deficit) eligible for Section 5311
assistance. See Appendix A for common types of contra-expenses.

Item 6 - Eligible J.ocal Share for Operating and Capital Grants

The eligible local share for a Section 5311 grant must be from non-FTA sources of funding, and
can include local and/or state sources, and/or unrestricted federal/state funds. Ar least 50% of the
local share must be provided in cash or cash equivalent from sources other than unrestricted
federal/state funds.
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Examples of local share funds are local appropriations, dedicated tax revenues and net income
generated from advertising and concessions. Funds derived from purchase of service contracts
may be treated either as local cash share or as operating revenue. The other half of the local
share may be made up of unrestricted funds from other federal/state programs if so authorized by
that program's Grantor Agency.

Unrestricted Federal/State Funds — Federal/State Funds are unrestricted when a
Federal/State agency permits its funds to match Section 5311 funds. A current list of funds
that can be used to match Section 5311 funds is available from Office of Transit. The
Applicants are responsible for identifying unrestricted funds because they are held
accountable by the other Federal or State Grantor agencies involved. Local funds used to
match unrestricted Federal/State funds must be treated as unrestricted Federal/State funds.
These sources of funds may not exceed 50% of the total local share.
ATTACHMENT 1 {(continued) - Explanation of Terms

In-kind, Donations, Volunteers - In-kind confributions, volunteer services, and donations
are eligible as part of the "cash" share of the local match. Such non-cash sources of local
match are eligible only if the value of each is formally documented and supported. Guidance
on this subject is provided in the Common Rule 49 CFR Part 18. All in-kind sources must
have prior INDOT approval to be cligible as local match.

Intercity In-kind Match ~ It should be noted that on October 20, 2006, FTA
approved a pilot project allowing states to use the capital costs of unsubsidized
intercity bus service provided by private operators as in-kind match for the operating
costs associated with connecting rural intercity bus feeder service. The private bus
operator must agree to the use of its capital funds for this in-kind match. The
value of the eligible capital expenses is generally calcuiated as one half the annual
operating expenses of the unsubsidized route. This policy encourages states fo
follow the FTA guidance of supporting the operation of intercity bus services that
connect with scheduled intercity service to distant points across the country.

As an example of how this pilot project works, assume that an intercity carrier is
serving a route at a total of cost of $400,000. INDOT could initiate a route to connect
with this route and use up o $200,000 in capital costs from the previously mentioned
route as state/local in-kind match for the new service. In reality, this results in
enabling the state to utilize or leverage an additional $200,000 in Section 5311(f)
funds without needing to use state or local cash funds.

A letter from the provider approving the use of their in-kind matching funds
must be included in the application. This letter must include the funding
amount to be used for in-kind match.

Item 6(b) - State Match, Public Mass Transportation Fund (PMTF)
Existing grantees of state funds are eligible for continued funding from this state assistance
program. If they have not received State PMTF funding information by the time they have
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completed their project budget, then contact the Office of Transit for this information. Please
note that in-kind labor services and contra-expenses are not allowed as local match fo PMTF
funds.

Cost Allocation Plan
Does the Applicant propose to claim reimbursement for indirect or shared costs?

Yes No

If yes, INDOT requires the submission of an approved Cost Allocation Plan.  The Cost
Allocation Plan must be submitted and approved by INDOT for indirect cost to be reimbursed.
Otherwise, INDOT will NOT reimburse indirect operating cost.

Cost Allocation Plans should include the following (SeperateTemplate Attached):
s Letter to INDOT requesting approval
e Mission Statement
s QOrganizational Chart for your agency
s A copy of the grantees A-133 audit or if you do not prepare a A-133 audit, the audited
financial statements prepared by the organization’s independent CPA
Support worksheets of expenses & computation of indirect rate
o Signed Certificate of Indirect Costs
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MONROE COUNTY BOARD OF COMMISSIONERS
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS
The Commissioners will not accept this ifem for their Board of Comimissioners
Masting If this form is not completaly filled out,

Title of item to appear on the agenda: [Stinesvile Road Bridge #12; Ratification of Change Order #3
include VENDOR's Name in {itle

Fund Name: {Cumulative Bridge Fund | Fund Number: [1 135-448-30.0034 Amount: |§6,442.25

Executive |Necessary for the installation of 2 inch elecirical conduit for lighting of bridge deck.
Summary:

Date item will appear on the Commissioners’ Agenda: |August 22, 2014

Contact Person: [Bil Williams | Phone Number; [349-2577

Presenter at Commissioner Meeting (if not contact person): Isame

County Legal Review required prior to submission of this form:
Aftorney Name who reviewed: !Jeﬁ Cockerill

Is this a grant request? Yes I:' No
New or current Granf? New l:l Current
Grant application uploaded info the Grant Navigator (required) Yes

TOTAL Amount of grant money fo be awarded: l$5,1 53.80 ]
Federal: 1$5,153.80
State: |so |

Local Match: |$1.288.45 |

|Bi[l Williarns

Signed: Date: JAugust 20, 2014

E-mail agenda request and all necessary documents to the Auditors office {Connie Axsom) and to the Commissionar’s Office e-mail:

Commissionersoffice@co.monree.n.us
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Contract NoR -35316

Change Order No_: 003

INDIANA Pepartment of Transporiation Page: 1
Construction Change Order and Time Extension Summary
Contract Information Contract No.: R -35316 Lefling Date:07/10/2013
District: SEYMOUR DISTRICT AE:Fwing, Douglas PE/S:Green, John B, Status:Pending
Change Order Information Change Order No.: 003 EWA: Y or Force Acet: N
Date Generated: 07/25/2014 Date Approved: 00/00/0000
Reason Code: CHANGED COND, Materials Related
Description: 2 Inch Steel Conduit
Criginal Contract Amount $ 1,821,250.00
Cusrent Change Order Amount $ 6,442 .25 Percent: 0.354 %
Total Previous Approved Changes $2,927.80 Percent: 0.161 %
Totat Change To-Date $ 9,370.05 Percent; 0.515 %
Modified Confract Amount $ 1,830,620.05
Time Extension Information
Date Initiated 00/00/0000 Date Completed 00/00/0000
Original Contract Time S8 Completion Date 00/G0/0000 or 8S Calendar/Woerk Days 0
SP Date 00/00/0000 or SP Days
(8S = Standard Specification, SP = Special Provision)
Time Element Description:
Current Time Extension 55 Days 0 SP Days 0 SP Days Value § 0.00
Previous Time Approved S8 Days by AE: DCE: SCE: DDCM:
88 Days SP Days Value $
Revised Coniract Time 5S Completion Date 00/00/0000 or 88 Calendar/Work Days 0

§S Date 00/00/0000 or SP Days 0
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Contract No:R -35316 Change Order No.: 003
INDIANA Department of Transportation Page: 2
Ceonstruction Change Order and Time Extension Summary

Review and Approval Information

Required Approval Authgrity AE: DCE: SCE: *DDCM: *
{$ per Change Order) (-LE$250K-} (-LE$ 750K - ){-LE$ZM--)(-GT$2M--)
{Days per Contract) ( 50 SS days ) { 100 S8 days ) ( 200 8S Days ) ( GT 200 8§ days)
Verbal Approval Required? YINITY, by Date lssued
Total Change To-Date>5%"7 YINIFY, Copy to Program Budget Manager
Scope/Design Recommendation Y INIfY, Referred to Project Manager{PM)
Reqguired?
Date to PM Date Retumed
Approval Authonity Concurs with PM? Y { N Y, Concurrence by Date
if N Resolution: Approved Disapproved
Resolved by Date
LPA Signatures Required? Y /NIfY, Date to LPA Date Returned
FHWA Signatures Required? Y INIY, Date to FHWA, Date Retumed

* Field Engineer Recommendation {Required for SCE ar DDCM Approval)

Field Engineer Date

Comments:
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Contract No:R -35316 INDIANA Daie:08/05/2014

Change Order No:003 Department of Transportation

Contract; R -35316

Project: 0800768 - State:0B00768, 0901794

Change Order Nbr: 003

Change Order Description: 2 Inch Steel Conduit

Reason Code: CHANGED COND, Materials Related

TENTTTTTRENTTTTTRLN T Hem Code | Unit nit Price  COQty  Comment  AmountChange
0144  0BD0768 0042 805-01B44 LFT 17.850 365.0G0 G Amount:$ 6,442 25

itern Description: CONDUIT STEEL GALV 2"
Supplemental Descriptiont:

Supplemental Descripticn2:

Total Value for Change Order 003 = § 6,442.25

Whereas, the Standard Specifications for this contract provides for such work to be performed, the following change is recommended.
General or Standard Change Order Explanation
This change order Is to establish a new pay items for two inch steel conduit that is required for the Ormamental Lighting on bridge deck. See

attached file of break down on pricing and email approval em is required as per standard specification 807.08(b) The pricing is in range as per
the Pay ltems List on INDOT weh site.

Change Order Explanation for Specific Line Item

Page: 3

it is the intend of the parties that this change order is full and complete compensation for the wor i ove,
Notification and consent to this change order is herehy acknowledged.
Cortractor: E%. % f: Ll iedly i R Signeﬁfk M//LZ?\[
Date: . f o [ 14 /

ELELE S eTE * R A * -

NOTE: Cther required State and FHWA signatures will be obtained electronically through the SiteManager system.
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Caniract No:R -35316
Change Order No:003

e e o P 4 A g o

Date:08/05/2014
Page 4

INDIANA
Depar{meni of Transportatmn

o sl SR 1 S e 6 b B £ T e e il i § R

R 2

(:»ii,m

‘m”"““;}

{SIGNATURE}: -

{SEGNA%;URE} o

3 “NMMM ~—<\m U S—

. et et b b ) o
APPROVED FOR LOCAL PUELIC AGENCY } ?& sigoe. (oun // 5‘%5{“ &L ‘:&”"’

e e o / .

B 111) R
VA
(TITLE}

T EGEe.

(DATE)

7 20/

(DATE)

R

FES

femaera s bbb f A ik

i

SUBMITTED FOR: CONSIDERATION

Approval Level
Project Engineer/Supervisor

AP R T A o S B R ], e B Al

Green, John B.
Federat Highway Administration Lahndt, L eslie

o e

APPRCVED FOR INDIANA DEPARTMENT GF TRANSPORATION

eains tes e o e 17 £ i £ e A 1T o

Name of Appraver Date Cstaws T T
DO/0G/O000 Action Pending
DO/OGO000 Acticn Pending
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MONROE COUNTY BOARD OF COMMISSIONERS
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS
The Commissioners wilf not accept this item for their Beard of Comimissioners
Meeting if this form is not complately filled out,

Title of item fo appear on the'agenda: Fullerion Pike Corridor Project; Gwner-Engineer Agreement Amendment No. 7
Include VENDOR's Name in title Vendor: American Structurepoint, Ing.

Executive jFor Right-of-Way services necessary for the censtruction of Phase 1 of the Fullerton Pike Comidor Project. Services include
Summary: |appraising, buying, relocation, and management of this phase of the project.

Date item will appear on the Commissioners’ Agenda: |AU9U5t 22,2014

Contact Person: [Bill Williams | Phone Number; [349-2577

Presenter at Commissioner Meeting {if not confact person); [S8Te
Office/Department: IPubIEc Works / Engineering

County Legal Review required prior to submission of this form.
Attorney Name who reviewed: Jeff Cockeill

Is this a grant request? Yes I:] No
New or current Grant? New D Cun‘ent
Grant application uploaded into the Grant Navigator (required) Yes D

TOTAL Amount of grant money fo be awarded: | I
Federal: | |

Stafe; I l

Local Match: ] |

Signed: le Williams BRI s | Date: lAugust 20, 2014

E-mail agenda request and all necessary documents to the Auditor’s office {Connie Axsom) and to the Commissioner's Office e-mail:
Commissionersoffice@co.monroe.dnus
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AMENDMENT NG. 7 TO OWNER-ENGINEER AGREEMENT

1. Background Data:

a. Effective Date of Owner-Engincer Agreement:  August 26, 2011
b. Owner: Monroe County Board of Commissioners

c. Engineer:  American Structurepoint, Inc.

d. Project: Fullerton Pike Preliminary Project Planning

2. Nature of Amendment

b, 4 Additional Services to be performed by Engineer

X Maodifications to Responsibilities of Owner
X Modifications to Time{s) for rendering Services
X Modifications to Payment to Engineer

3. Description of Modifications
Attachment 1, “Modifications”

Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this
Amendment. All provisions of the Agreement not modified by this or previous Amendments remain
in effect. The Effective Date of this Amendment is the date of the last required signature below.

OWNER: ENGINEER:

Monroe County Board of Commissioners American Structurepoint, Inc.

By: - By: led £ W
Title: Patrick Stoffers, President Title: Vo Atesiafint
By: Date Signed: o5 - ]%- ,f;f

Tiatle:  Iris Kiesling, Vice President

By:

Title: Julie Thomas, Member

Date Signed

Page Rof 1 Pages IN2G0300807
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Maodifications

This is Attachment I, consisting of 7 pages, o
Amendment No. 7.

1. The Scope of Services currently authorized to be performed by Engineer in accordance with the
Apreement and previous amendments, if any, is modified as follows:

Section O is added to Appendix A as follows:

0. Right-of-Way Acquisition Services

1. Project Management for Acquisition Services

d.

The Engineer shall be responsible for administration, scheduling, and coordination of all
activities necessary to cerfify that the right-of-way has been acquired and the
PROJECT(s) is (are) clear for construction lefting, including meetings, conferences, and
communications with property owners, attorneys, engincers, appraisers, buyers,
relocation agents, and the Owner.

The Engineer will submit an Assurance Letter to the Owner for signature and distribution
to the appropriate INDOT District office.

These right-of-way services include all reasonable services required to secure the parcels
based on the approved engineering design or recommendation to the Owner that a parcel
be condemned.

The Engineer will ascertain that either the Appraiser or Buyer will provide each parcel
owner with a copy of How Land is Purchased for Highways.

The Engineer will submit proposed fees for subconsultants to the Owner for approval
prior to contracting for the services.

The Engincer will process claim vouchers and submit to the Owner for payments to
property owners.

The Engineer will submit each parcel file to the Owner upon completion of the described
services,

Upon securing all parcels, the Engineer will submit a Certification Letter to the Owner
for signature and distribution to the appropriate INDOT District office.

2. Appraisal

a.

The Engineer is to perform real estate appraisals and prepare appraisal reports in
accordance with The INDOT Appraisal Manual through the services of an INDOT
prequalified appraiser.

The Engineer agrees to fumnish the Owner, attached to each report, all comparables used
in the report, consisting of sufficient sales data in the vicinity of the project and of such
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recent date that a pattern of values may be established. Each comparable property is to be
identified by photograph and will be located on electronic map attached to each report
that is to be furnished to the Owner.

¢. The Engineer agrees to furnish appraisals in an original plus three copies and one copy on
green paper for disbursement to the parcel owner.

d. If Waiver Valoation reports are required, the Engineer will provide an original plus three
copies and one copy on green paper for disbursement to the parcel owner to the Owner
for approving the report prior to acquisition of the parcel.

e. The appraisal will conform to statutory and judicial determinations regarding non-
compensable items as set forth and discussed 1n The INDOT Appraisal Manyal (PDT file
format is available on the INDOT website) and/or conferences between the parties.

f. While the plans, aerial mosaics, title information, survey, parcel plats, and calculation
sheets have been made with reasonable care, there is no expressed or implied guaranty
that conditions so indicated are entirely representative of those actually existing, or that
unlooked-for developments will not occur. The Engineer is required to examine carefully
all such data and satisfy itself as to the actual conditions. In case of any obvious
discrepancy between the information furmished by the Owner and the actual conditions of
the locality, or in case of errors or omissions in said information supplied by the Owner,
the Engineer shall inform Owner, in writing, of any such defect, error, or omission that
cannot be resolved without altering the design.

g. The Engineer agrees to updating reports at the request of the Owner and/or testify on
behalf of the Owner, on any parcels should he/she be required to do so by the Owner. In
consideration for actions taken by the Engineer, the Owner will agree in writing to fees
for testimony prior to the date the Engineer must testify.

3. Appraisal Review

a. The Engineer agrees to furnish the Owner ali comparables used in the report, attached to
each report, consisting of sufficient sales data in the vicinity of the project and of such
recent date that a pattern of values may be established. Each comparable property is to be
identified by photograph and will be located on electronic map attached to each report
that is {0 be furnished to the Owner.

b. The Engineer agrees to furnish reviews in an original plus three copies and one copy on
green paper for disbursement to the parcel owner.

¢. The Certificate of Review Report will conform to statutory and judicial determinations
regarding non-compensable items as set forth and discussed in The INDOT Appraisal
Manual (PDF file format is available on the INDOT website) and/or conferences between
the parties.

d. While the plans, acrial mosaics, fitle information, survey, parcel plats, and calculation
sheets have been made with reasonable care, there is no expressed or implied guaranty
that conditions so indicated are entirely representative of those actually existing, or that
unlocked-for developments will not occur. The Engineer is required to examine carefully
all such data and satisfy itself as to the actual conditions. In case of any obvious
discrepancy between the information furmished by the Owner and the acival conditions of
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a.

the locality, or in case of errors or omissions in said information supplied by the Owner,
the Engineer shall inform the Owner, in writing, of any such defect, error or omission
which cannot be resolved without altering the design.

The Engineer agrees to update reports at the request of the Owner and/or testify in court
on behalf of the Owner, on any parcels should he/she be required to do so by the Owner.
In consideration for actions taken by the Engineer, the Owner will agree in writing to fees
for testimony prior to the date the Engineer must testify,

4. Negotiation/Buying

The Engineer will be assigned parcels of real estate to acquire on an as-needed basis. The

Engineer shall make every reasonable effort to acquire assigned parcels expeditiously
through buyers prequalified by INDOT.

The Engineer shall make a prompt offer to acquire each parcel for the full amount that
has been established and approved by the Owner as just compensation for the acquisition.
The offer will be made in a Uniform Land and Easement Acquisition Offer letter that will
be given to each parcel owner in person or sent by certified mail with return receipt
requested. The Engineer shall also provide the parcel owner a copy of the appraisal (the
appraisal copy furnished the owner will only be on light green paper) and a written
statement explaining the basis for the amount that has been established. In accomplishing
the above, the Engineer shall do the following:

1) Make all reasonable efforts to personally contact each owner or his designated
representative, explain the acquisition, and offer in writing the approved estimate of
just compensation. When all efforts to make personal contact have failed or in the
event the property owner resides out of state, the owner may be contacted by certified
or registered first class mail or other means appropriate to the situation.

2) No later than the first contact where the offer is discussed, the Engineer shall give the
owner a brochure describing the land acquisition process and the owner’s rights,
privileges, and obligations.

The owner of improvements located on lands being acquired for right-of-way should be
offered the option of retaining those improvements at a retention value determined by the
Engineer and approved by Owner.

A revised offer and summary statement of just compensation will be provided the owner
if:

1) The extent of the taking is revised; or
2) The approved estimate of just compensation is revised by the Review Appraiser.

The Engineer shall maintain adequate records to mclude a report for each parcel
containing but not limited to:

1) The date and place of contact

2} The parties of interest contacted

Page 3of 7 Pages IN2008G0307

Page 192 of 221



3} The offer made

4}y The counter offer or reasons offer was not accepted

5} The signature of the buyer, date, and initialed by the person contacted
The property owner must be given a copy of the report on each contact.

The Engineer further agrees that the parcel(s) will be sufficiently documented to meet the
minimum standards set out in Title 49 CFR Part 24, dated March 2, 1989, and all
attachments and amendments thereto. Said Title CFR Part 24, attachments and
amendments are incorporated into this Agreement by reference and made a part hereto.
The Engineer further agrees to follow accepted principles and techniques in purchase of
real estate in accordance with existing State Laws, the Buying Section Policy and
Procedures Manual, this “Appendix “A”, and any necessary interpretation of these
furnished by Owner. Any parcel that does not meet such requirements will be further
documented without additional compensation to the Engineer.

When attempts to buy are successful, a si gned statement is to be prepared by the Engineer
to the effect that:

1} The written agreement secured embodies all considerations agreed to by the property
OWner;

2) The Engineer has no direct or indirect, present or contemplated future personal
interest in the property or in any monetary benefit from the acquisition of the
property; and

3} The agreement was reached without coercion of any type.

When attempts to buy are unsuccessful, the Engineer shall record his recommendation for
action and submit it to the Owner.

1) The recommendation will consider administrative settlement, include the amount of
scttlement and reasons for a settlement;

2) Otherwise, a condemnation report will be filled out and submitted with the completed
file.

The Engineer shall provide, upon the direction of the Owner, an updated title and
encumbrance report upon submission of any secured or condemned parcel.

The Engineer shall enter pertinent information on appropriate conveyance document(s)
for each parcel as described in the parcel packet and verify that the document(s) is
recordable for the respective county.

If condemnation services are required, the Engineer can provide them as an Additional
Service.
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5. Relocation Services

a. The Engineer shall make every reasonable effort to expeditiously complete relocation
activities for assigned parcel(s) through services of an INDOT prequalified relocation
agent.

b. The Engineer shall make prompt contact with the displacee to explain all Relocation
entitlements for which the displacee is eligible. In accomplishing the above, the Engineer
shall do the following:

1} Make all reasonable efforts to personally contact each owner or his designated
representative and explain all relocation entitlements. When all efforts to make
personal contact have failed, or in the event the property owner resides out of state,
the owner may be contacted by certified or registered first class mail or other means
appropriate to the situation.

2) No later than the first contact when the relocation entitlements are discussed, the
Engineer shall give the owner a brochure describing the relocation process and the
owner’s rights, privileges, and obligations.

¢. The Engineer shall maintain adequate records for each parcel, containing but not limited
to:

1) The date, time, and place of contact
2) The parties of interest contacted
3) A list of the relocation entitlements explained

4) The signature of the relocation agent and the person contacted on ail applicable
relocation forms. If the person contacted refuses to sign, this must be noted on all
applicable forms.

d. The Engineer further agrees that the parcel(s) will be sufficiently documented to meet the
minimum standards set out in Title 49 CFR Part 24 and all attachments and amendments
thereto. Said Title CFR Part 24 attachments and amendments are incorporated into this
agreement by reference and made a part hereto. The Engineer further agrees to follow
accepted principles and techniques of the Relocation process in accordance with existing
State Laws, the Relocation Policy and Procedures Manual, this “Appendix “A” and any
necessary interpretation of these furnished by the Owner. Any parcel that does not meet
such requirements will be further documented without additional compensation to the
Engineer.

6. Recording

a. FEngineer shall have the conveyance documents and any other documments necessary for
recordation recorded in the appropriate County unmediately fellowing land acquisition
payment to the land owner. Engineer shall verify that respective county guidelines are
met prior fo recording.
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Appendix B is revised by adding Section E as follows:
E. Owner shall provide the Engineer with the following:

1. Owner letterhead to be used to make offers to property owners

2, Owner accounts payable vouchers. If Owner does not have accounfs payable vouchers,
standard State Board of Accounts vouchers will be used.

3. Owner attomey contact information for review and approval of conveyance documents
4. Owner policy regarding recording of conveyance and other applicable documents

5. Owner partial mortgage release policy

6. Owner closing policy regarding total acquisitions

7. Acquisition instruments that have been prepared or approved by the Owner’s legal counsel
for each parcel

8. Lease agreements prepared by or approved by the Owner’s attorney

9. Legal counsel or Owner-designated employee to hear and make judgment on relocation
appeals

10. Legal counsel for condemnation proceedings and for legal services in connection with the
Project

11. The money for all payments due to the property owner and/or the relocatee.
12. All legal services as may be required for development of the project

13. An Owner representative with decision-making authority for inquiries
Item A.5 of Appendix C is added as follows:
C. Land Acquisition

1. All land acquisition services work by the CONSULTANT under this Contract shall be
completed and delivered to the LPA no later than 270 days after notification to proceed from
the TPA.

2. For the purposes of contract control, the deliverables shall be submitted by the
CONSULTANT to the LPA for review and approval within the following approximate time
periods:

a. Appraisals and documentation within 60 days after notice to proceed with the appraisals

b. Review appraisals and documentation within 30 days after receipt of each appraisal from
the Appraiser

c. Recording within 30 days after receipt of acceptance of offer from buying on each parcel
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Iters 4.4 of Appendix B is replaced with the following:

4. Engineer shall be compensated for right-of way acquisition services for Phase I performed
under this Agreement, including appraisals and appraisal review, buying, document
preparation, handling and recording, and right-of-way management services, based on the
specific cost per unit as shown in Exhibit B multiplied by the actual units of work performed.
The final amount will be adjusted according to the actual units of work performed, however,
the final amount shall not exceed $211.708 unless and until a supplemental agreement is

executed.
Appraising

a
b. Appraisal Reviews

G

Buying
d. Recording
e. Relocafion

e. Right-of-Way Management

2. For the Additional Services or the modifications to services set forth above, Engineer’s total
compensation under this Agreement is revised from $848,085 to $1,059,785, an increase of

$211,700.
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Exhibit B

Fullerton Pike

Proposed Fee Schedule

Dated: 8/6/2014

Fees May Changs Based on Final Right of Way

RIW Services

Buylng [includes

Parcat Owner Appraising Agpraisal Reviewst title upsata fae} Recording * Rale Managemem Fee | R Services Tolal
1 UTL Service Board Blaomington 1,675.00 837.50 1,475.00 100,00 1.000.00 5.087.50
2 Waldrip, BUl & Phyilis 3,125.00 1,562.50 1,325.00 100,01 1,000.00 7,112.50
3 Five Bamboos Co 3,300.00 1,650.00 1,475.00 100,00 1,000.00 7.525.00
4 Phero, Gary & Ginnie 3,125.00 1,562.50 1,325.00 100.00 1.000.00 7.11250
3 Thomas, Wade & Jane 3,125,060 1,562.50 1.475.00 160.00 1.000.00 7,262,500
6 Asset Mgmt Ctrl Growp, LLC 16,525.00 5,262.50 1.475.00 100.00 6,300.00 1,000.00 24.662.50
7 WS Investments, LLC 2,704.00 1,358.00 1,475,060 10000 1,000.00 6,625.00
2 E&W Reafty, LLC 2,500.00 1,250.00 1,150.00 100.00 +,000.00 B,600.60
] Clear Creek Crossing, LLC 1,875.00 93750 1,150.50 10040 1,000,00 5,062,50
10 Edwards Family Trust 3,125.00 1,562.50 1,475.00 100.00 1,000.00 7,262.50
11 JCRWLLC 2,706.40 1,350.00 1,150.90 10000 1,000.00 6,200.00
12 JHummel, Tim & Debbie 3,125.00 1,562 .50 1,325.00 100.00 1,000.00 7,112.50

13 Rink & Baxter Trust 7,400.00 3,700.00 1,475.00 00,00 1,000.00 13,676.00
14 Perry-Clear Cr Fire District 3,125.00 1,562.50 1476500 100.00 1,000.00 7.262.50
15 Harlow Propertias, LLC 3,525.00 1,762.50 1.475.00 1ba.be 1,000.00 7.862.50
16 Bunn, Judith 3,525.00 1,762.50 1,325.00 160,00 1,000.00 7.712.50
17 Farrand, Brute 3,325.00 1,662.50 1,325.00 100.00 1,000.00 741250
18 Speicher, Monte & Amanda 3,325.00 1,662.50 1,325.00 100.00 1,000.00 741260
19  |Schuster, Stephen 3,325.00 1,662.50 1,325.00 +00.00 1,000.00 7.412.50
20 PPF Co, LLC 1,975.00 987.50 1,475.00 00,00 100000 5,537.50
21 Boruff, Benjamin 3,125.00 1,562.5¢ 1,325.00 40060 1,060.00 7,113.50

13 Ramsey, William & Gloria Trust 3,125.00 1,562.50 1,47500 100.00 1,000 00 7,262,50
24 Oren, Jerad & Tiffany 3,125.00 1,562.50 432500 100.00 1.000,00 7.112.50
25 Stines, Everett & Wanda 3,200.00 1,600.00 1,325.00 160.00 1,000,600 7,245.00
26 |Siscoe, Roger & Belty 3,000.00 1,500.00 1.325.00 180,00 1,000.00 6,925.00
27 |Terry, Harbert 1,550.00 775.00 1.325.00 100.00 1,680.00 4,250.00
28 [Krarmme, Michael & Cathy 1,550.00 775.00 1.325.00 100.00 1,000.00 4.760.00

Contingency in case of sell of or ather unknown issue. - 2,950.00 20006 2,000.06 515040

00,00

24,

2.600.08

536000 |

211,700.00

“NOTE: Should the LPA record all documants, the recording fee will not he billed.
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MONROE COUNTY BOARD OF COMMISSIONERS
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS
The Commissioners will not accept this ifem for their Board of Commissioners

Meeting if this form fs nof completely filfed out.

Title of item to appear on the agenda: |Hunters Creek Road; Ratification of Federal Lands Access Program Project
Include VENDOR's Name in title Memorandumn of Agreement

Fund Name: [Local Road & Street Fugd £und Number: [1169-450-30.0013 | Amount: [3450,000

Executive |This agreement formalizes how FHWA's FLAP funds will be used in the Right-ofWay and Preliminary Engineering phase of
Summary:  {this project.

Date item will appear on the Commissicners’ Agenda: |August 22, 2014

Contact Person; [Bill Wiliams | Phone Number: [349-2577

Presenter at Commissioner Meeting (if not contact person): [Same
Office/Department: ]Public Works / Engineering

Counfy Legal Review required prior fo submission of this form:
Aitorney Name who reviewed: {Kevin Dogan

Is this a grant request? Yes No D
New or current Grant? New I:l Current
Grant application uploaded into the Grant Navigator {(required) Yes

TOTAL Amount of grant money to be awarded: [8450,000 |
Federal:  [3450,000 |

State: [0 '

Local Match: 1$145,200 !

Signed: [Bill Williams I - Date: 1August 20, 2014

E-mail agenda reguest and ali necessary documents fo the Auditor's office (Cennie Axsom) and to the Commissioner’s Office e-maik:
Commissionerscffice@co.monroe.inus
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PROJECT mm&&mm% QF &@QEFWW

Froject / Pagility Name: IN FLAP MNROE 343¢1)
Froject Reute: Honters Crook Road (County Road 343)
State; ndinim ‘

Conntyfles): Monroo County

Crwner of Federal Lands to which the Project Prevides Access: Hoosier National
Forest

Entity with Title o Malatouanos Respensibility for Facility: Monroo Courdy, IN

Fype of Work:

o Right-of-way: Actuire right-of-way along the entire corridoy of Hupters Crsek
Road (Phass I and Phase 1)

o Preliminary Engineering: Finalize geatescimmai and stectural degigns.

This Agreouent does nof obligate (cﬁmmit o) the expmdis:ure of Federal funde nor does
fi commit the partles to complets the project, Rather, this Agresment sets forth the
respective responsibifities as the project proceeds through the project development
PrOGESS.

Parties to this Agreentont: FHWA-Eastern Federal Lands Highway Division, Indiane
Drepartment of Transpotation (INDOT), Monres County, IN

The Program Decision Commilice appreved this project on 5/7/2014,

AGRILEB:

slghoors

;i_"m xgt;a;‘k# Deputy Commissioner, Indiane DOT Date

e
- 7 e Anguer 7, 2414

j.«%@g%y G v’f}gl MQ@_@ Couny, m Patbiok Stoffes, Boed of Commingionare, Bresiden i}&;‘g

&?{J ) g}g f»,/{f\»- FlinFid

Qgi}ﬁ‘@mg Progrem Adminisiation, BRLED Dt

Page 1 of B M PLAT MNROE 24D
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A. PURPOSE OF THIS AGREEMENT e

This Agroement docuitieits the intent of the partic partics and sets forth the antici patad
responsibilities of each party in the development, construction, and foture maintenance of
the subject projeet. The purpose of the Agreement is to identify and assign
responsibilities for the environmental analysis, design, right-of-way, utilities, acquisition
and construction s appropriate fox this progranuned project, and to ensure maintenance
of'the facifity for public use If improvements are made. The parties undexstand that any
final decision as to design or construction will not be made until after the enviconmental
analysis required under the National Environmental Policy Act (NEPA) is completed
(this does not prevent the partics from assigning proposed design criteria to be studied in

the NEPA process.) Any decision to proceed with the design and construction of the
project will depend on the availability of appropriations at the time of obligation aud
other factors such as issues raised during the NEPA process, a natural disaster that
changes the need for the projedt, a change in Congressiopal direction, or other refevant
factors,

If Federal Lands Access Progemm funds are vsed for the development or constroction of
this project, the State of Indiana and Monroe County, IN agree to provide a inaiching
shars equal to 19.83% of the total cost of the project, as detatled more fully in Ssction J
below. FLAP project fimds are not to exceed the appraved amount of $459,000.00.
Before the expsnditure of any funds for which reimbursement will be sought fiomm
FHWA, the parties agree to executs a separate obligating document. No reimbursement
will be made for expenditures made prier to haviag an obligating docutnient in place,

B. AUTHORITY

This Agreement is entered into between the signatory partics pursuant to the provisions
of 23 U.S.C. 204, IC 4-13-2-14.3, and IC 36-1-4-7. )

C. JURISDICTION AND MAINTENANCE COMMITMENT

Monroe County, IV has jurisdictional authorily te operate and maintain the existing
facility and will operate and maintain the completed project at its expense.

D. FEDERAL LAND MANAGEMENT AGENCY COORDINATION

The Indiana Department of Transportation and Mowrse County, IN have coordinated
project development with the Hoosier National Forest. The Hoosier National Forest
suppart of the project is documented per the signed project application teceived on
8/6/2013. Hach parly to this agreement who has a primary role in MEPA, design, or
construction shall coordinate their activities with the Hoosier National Forest.

E. PROJECT BACKGROUNI/SCOPE
Hunters Creek Road (Monroe County Route 343) is located along the southeastern edge
of the Charles C Deam Wildetness, connecting Tower Ridge Road to State Route 446,
Tower Ridge Road biscets the Charles C Deam Wilderness. The U8 Forest Service
wants 1o close Tower Ridge Road to eliminate the separation and increase wildlife

Page20f9 IN FLAP MINROE 343(1)
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comnectivity. Significant repaies to Hunters Creelt Road are necessary to accomunodate
the incressed traffic.

This project will compiete the right-of-way and preliminary sngincering neeessary to
complete the roadway improvements. Temporary and permanént right-of-way will need
to be acquired fiom residential, fleld, and forest land, In order to mininyize impacts to
Forest land the roadway will need to be realigned and retaining walls will be designed.
Geotechnical investigation and design for these refaining walls or rock benching will be
inclyded in profiminary engiveering. Three locations along the project require
construction of three-sided drainage sttnctures that will be designed dueing preliminary
engineering to meet Indiana Design Manual Standards.

F. PROJECT BUDGET

R PROICT MANAG%:MENT 1§ 9,00000 fLAi? / Local Road & Street Fund

PRELIMINARY ENGINEERING | § 163,200.00 | FLAT / Loeal Road & Street Fund
RIGHT-OF-WAY $432,000.00 | FLAP / Local Road & Steet Fund
TOTAL PROJECT COST $604,200.00

The GIFL. project management {inds (estimated at $9,000.00) will require a tapered maich
using local malching funds, The maiching ratio is 19,83%, Project cost based on the
current bid amount, the total available FLAP budget may not be sufficient to award the
project as defined in the application. As necessary, Monroe County, TN will provide
additional state or local funding fo address any funding shostfall,

G. ROLES AND RESPONSIBILITIES

EFLI"ID “ Re:wcw documenfatmn piovmg the pmject isonan
approved program of projects and a TIP or STIP

= Coneur with identified design standards/geometrics and
the project scope, sehedule, and budget

# Review ideniified lead federal agency and deaft
environmental documenis

» Review ROW certificafions, and utility agreements

= Review coniract modifications

e Aftend final project Inspection. Can be done
efectronically with photos

= Provide assistance in contract disputes and claims if

| requested by the paviner

Page 3 of & IN FLAP MNROE 34%(1}
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Indmna DOT s Responslble for stewardsh :p and ovcimght of censuucﬂou

Ietting, bid review, contract award,and profect delivery -~ [
following standard federal-aid procedures s outfined in
23 CFR
# Schedule and invite EFLYD and appropriate parties to
public meetings
« Schedule and hold pre-construction meetings and
construction inspections
» Notify EFLHD of any contract disputes or claims
e Provide stewardship and oversight of the following
documents and information:
o Evidence that project is on an approved program of
projects and a TIP or STIP
o Design Stendacds/Geometrics to be used
o Identified design exception approval agency
o Bvidence of funding allocation
o Identified lead federal agency
Aunticipated NEPA action
Copy of draft NEPA documents
Copy of NEPA action
Evidence of permits
Review of Public Notices
30%, 70%, and 95% PS&E packages
o Design exceptions
o ROW certifications
o Utility Agreements
o Approval of proprisiary products
o Contract award documents for review/concurrence
o Copy of award package
Proposed contract modifications for conoutrence
Documentation of project close-out
Copy of As-huilts
Copy of final vousher

e}

o0 eo

c o 00

Page 4 of 2
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Mornros
County, IN

+ Responsible for constraction letting, bid veview, contract
award, and project delivery following standard federal-aid
procedures as ontlined in 23 CFR

= Provide construction administration including stewardship
and oversight for federal funded projects

¢ Schedule and invite EFLEHE end appropriate parties io
public meetings

e Schedule and hold pre-construction meetings and
construction inspections

« Provide data on traffic, accidents, matevial sources, etc

s Notify EFLHD of sny contract disputes or clais

e Final scceptance of project and project closeout

o Agsnme responsibility of the NPDES permit after project
completion

+ Provide long texm maintenance and operation of the
fucility

= Provide the following documents and information:

o Evidence that project is on an approved program of
projects and a "TIP or STIP

o Design Standards/Geometrics to be used

o ldentified design exception approval agency

¢ Evidence of funding allocation

o ldentified lead federal ageney

o Anticipated NEPA action

o Copy of drafi NEPA documonts

o Copy of NEPA action

o Evidence of permits

o Review of Public Naotices

o 30%, 70%, and 95% PS&F packages

© Design exceptions

o ROW certifications

o Ulility Agreements

o Approval of proprietary products

o Contract award docuinents for review/concurtence

o Copy of award package

o Proposed contraet modifications for concurtence

o Copy of As-builts

¢ Copy of final vousher

Pege 50f 9
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H. ROLES AND RESPONSIBILITIES ~ SCHEDULE

ST G' Al Al i IR RS | i Ay
Mem (] Cmmty R1ght~cf—my _ May 2015

Monros Connty Final Design April 2015

I. PROFOSED DESIGN STANDARDS
Final design standards will be determined through the NEPA process,

il Rria bt i i
Standcnd Indiana Desggn Mamzal
Funetional Classification Minor Collector
Surface Type ' Bituminons
Design Volume T < AADT < 150D

¥, FUNBING

‘FederaiLands Accass 'ngmm‘ T $459 QGD 09 ‘

To E}s used toward EFL ijsct
| Funding i Managewent, ROW, and Design
Wonroe County, IN Local Road | $ 145,200.00
and Street Funds y _
TﬂTAL '  $604,200.08

The metching fund share will be dociimented with 2 PR-2 to be submitted by the Indiaua
DOT following submittal of required stewardship documents.

K. MATCIONG SHARE RUQUIREMENTS

Matching or cost sharing requitements may be satisfied fol lowing the obligation of funds
to the project by: allowable costs incuned by the State or local government, cash
donations, the fair and reasonable valite of third party kvkind conteibutions (bul only fo
the extent that the value of the costs would be allowable if paid for by the pady
responsible for mesting the instehing share), including moterials or services; however no
costs or valite of third party contributions may count towsards satisfying the matching
shiare requirements vnder this agreement if they have or will be counted towards mesting
Ahe matching shate reguitements under another feders award,

Costs and third perty coniributions counting toward satisfying a cost sharing or matching
requirement must be verifiable from the records of the parly rospousiblo for meefing the

Page 6 of 9 - TN FLAP MNROE 343(1)
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watehing vequirements, The racords wnist démonsteate how the valpe of third party
kind eontiibutions was derived. Voluniary services sought to be applied (o the matehing
shaee will be supported by ihie same methods that the party to this sgrbement uses to
suppost allocabifity of personnel costs, Ay donated services provided by a thivd pavy
will be valued atrates consisfent with those ordivacily pald by ewmployess for siimilar wosk
inthe sams labot markef, Bupplics fusnishied will be vahied at thelr madket valve at the
time of donation. Donated equipment or space will be valued at fair venfal rate of the
equipment or space. Al records associated with valuations or costs ueder section K shall
be acsessible and be malbtalned Rov three years followlng project close-ouf,

1. PROJE

TEAM MEMBERS - POINTS OF CONTACT

‘the following table pmwdes thé peints of contact for s project, They are to be the first
peugons to doal with auy issues or questions that arise aver the implementation of eacli
party’s vole and responsibility for this agraetent.

Hienian

| EFLHD Access

FT1A34.1543

David Payne gs:sgm_m BFL %nggamam | Bavid, Pag;g{}dgi-.m
afager
Aniciren Pfag&*iitn o 371-434-1558
%@’an Den Berg Flanning BFL Coordination | AndreaYanlenBereidoti oy
T > | Bpecialist
N Special Programs Progeam 3172325021
: Mlsi.laﬁi_.{falss Manager H‘%D(}T Management | meafes@indoti ingov
Pam Project ; ; T 31?@32*5218
Williamson Coordinator INDOT | Coordination pwillamson@Ring
Patricl Commissionsss Moaros | Chief 812-349.2550
Stotfers President iﬂﬁuﬁt - 1§ Bxeeutive u_stoffgis("}ce.inmﬁma.mktw
L i
Public Works Projest B12-349-2377
il Willlams | Direclor/ Mowroe I\§ jec ) bwilliamsieomonro.dnug
Highway 1 County. | tanager
Baginger '

M., CHANGES/AMENDMENIS/ABDENDUMS

The agresment may be modified, amended, or have addenduwins sdded by yutusl
agreesnent of all parlies. The changs, amencgmam‘ or addenduny must be ip witing and
ereoutad by sl of tho pritiss.

The types of changes snvisioned include, but sre niat limited to, chanpes that signifeantly
irpact Scope, schedule, or budgoty changes to the locs! mateh, sither In fype o
vesponstbility; changes that alter the leve] of offort or responsibilities of a naely. The
partios commil fo consider suggestid changns iy good faith, Pailues to reach agreoment
o changes ey bo oaiss fo tetmination of thix ngresmond,

Page 7 of ¥
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A change in the composilion of the project team members does 1ol require the agreement

to be amended.

It is the responsibility of the project team members to recognize when changes are needed
and to make timely notification to their management in order to avoid project delivery

delays.

N, ISSUE RESQLUTION PROCEDURES MATRIX

Issues should be resolved at the Jowest level possible. The issue should be clearly
defined in writing and naderstood by all parties, Escalating to the next level can be
requested by any party. When an issue is resolved, the decision will be communicated to
el levels below.

B R
Project Ma
. Program Mapager .
Payne) ? President 5 Working Days
- {Michacl Cales) (Petrick Stoffers) g Lay
Planuing and Programs : Commissioners
_ Planning Manager Y
Manager . President 5 Workine D
(Trevor Mills) (Patrick Stoffers) B
Director of Program ] . Commissioners
Administraticn LPA Programs DHEGFD': President 5 Working Days
(Kathy Eaton-McKalip) (Patrick Stoffers)
Division Engineer Deputy Commissioner PWD/HE .
(JYim Stark) (Bill Williams) | 5 Working Days

Q. ATION
This agreement may be terminated by mutual written consent of all parties. Thiy
agreement may also be terminated if either the NEPA process or funding availsbility

requires & change and the parties are niot able to agree fo the changs. Any fermination of
this agreement shall not prejudice any rights or obligations accrued to the parties prior to
teymination, [f Federal Access funds have been expended prior to termination, the party
responsible for the match agrees to provide a match in the applicable percentage of the
toial amount expended on the project prior to the termination.

P, STEWARDSHIP & OVERSIGHT ACTIVITIES

Based upon the risk assessment, complexity of the undertaking, and capabilitics and past
performance of the delivery partner, the EFLHD had determined this project to be Jow
risk. The table below identifies necessary Stewardship and Oversight Activities, If items
are not delivered timely or in such poor condition that it brings inte question the ability to
deliver, the {ssuc will be clevated to all participants o the agreement using the issue
resolution procedures matrix identified sbove,

Page 8 of 9 INFLAP MNROE 343(1)
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(i

For funds disbursed by & division, they
may know this already

Ev:dcuca that project is o1 an

approved program of projects Provide Review

Evidence of being on a TIP or STIP | Provide Review

EFLHD would be a signatory, Wonld he
Provide Coneur Invalved i the drafting to define what
S&Q deliverables it will receive

Project agreement with scope,
schedule, & budget

T g

Lead Federal agency identified | provide | concur E%WA st be & co- fead agency on an

Copy ofreview of Draft documents | Provide i}f:é:f’ E‘fla"i{; tzg%‘;‘%;’gg to isure they ean
Copy of NEPA action ‘ Provide File copy

Bviderce of penniis Provide File copy

Slgn off on FHWA NEPA dosument  Provide Varies with | ppp appmvai needed

g

ghiliatia) it g I S HEE R i F SRy
;E'?!L', i ’4.:' il Yementis i ' A i!:ki'gi;ﬂ Ja‘ai']k 4

It‘ the pauner is a State DOT, they wmx[d

follow their provess

IfROW is acquired, it must follow

Uniform Federal Relocation Act

Utm’(y Agreements Provide Review EFLHD needs certification

T ? DTTE R P AT T e

Review design exceptions Provide Review

Review ROW certifications Fraovide Review

EFLHD sho;i!d have a copy of the

Receive copy of award package Provide File copy | package in its files in cage inquiries ave
received
Review,
. concur , . .
Review ar apprave contract . Need to assire non-eligible work is not
modifications Provide E;{)D:ii;w being paid for with propram funds

ofCM

CER AR 'zm
ﬁi!iﬂﬂ"l% L j"ﬂ'igm!giml

Finat Project Tnspections Schedule | Attend gﬂ;ﬂ:ﬂmd be done elestronically with
Generally only request these i project
adjscent to or slong a sorridor EFLHD is

Copy of As-builts Provide File copy | working on or if BFLHD does ssset
managenent, Used for updating system
info

Copy of final voucher Provide File copy

. ; Provide - . -
%ﬁﬁgt Dispute Notify assistance I ;16:(;1& g: be awars If additional funds are
requested
Page 9 of 9 : IN FLAP MINROE 343(1)
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MONROE COUNTY BOARD OF COMMISSIONERS
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS
The Commissioners will not acoept this item for their Board of Commissioners '

Meeting If this form is not completely filtled out.

Title of item to appear on the agenda: [Addendum to Contract with SBC Global Services, INC (d/b/a/ AT&T) for the Central
include VENDOR's Name in title Emergency Dispatch Center

Fund Name: [Rainy Day | Fund Number: [1186 | Amount; [No additional costs

The addendum makes no changes fo the agreement but rather allows for an early buy out and provides an accurate

Executive
nayment schedule hased upon dates.

Summary:

Date item will appear on the Commissioners’ Agenda: |8'22'1‘IL I

Contact Person; {Angic Purdie | Phone Number; {2553 |
Angie Purdie

Presenter at Commissioner Meeting (if not contact person}:
Office/Department: ]Board of Commissioners 1

County Legal Review required prior to submission of this form:
Attorney Name who reviewed: ]Jeff Cockerill ]

Is this a grant request? Yes D No

New or current Grant? New D Current |:|
Grant application uploaded into the Grant Navigator (required) Yes l—_—f

TOTAL Amount of grant money to be awarded: | ]

Federat | |

State: I | |

Local Match: I l

Signed: lAngie Purdie Date: B-20-14

E-mail agenda request and all necessary documents to the Auditor’s office (Connie Axsom) and to the Commissioner's Office e-mail:
Commissionersoffice@co.monroe.in.us
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ADDENDUM #1 TO ENHANCED 9-1-1 SERVICE AGREEMENT

WHEREAS, an Enhanced 9-1-1 Service Agreement was entered into on Jannary 10th, 2014 by SBC Global
Services, Inc., d/b/a AT&T Global Services, on behalf of Indiana Bell Telephone Company, Incorporated
(“AT&T”) and Monroe County (Indiapa) (“Monroe County” or “Customer”) (the “Agreement™);

NOW THEREFORE, in consideration of the terms and conditions set forth herein, the Agreement is amended
in the following particulars:

The Parties agree that Section 3, Payment Options shall be modified by deleting the following:

Payable in 120 Monthly payments, due in advance, in the amount of $24,693.17 each. Total payments
over the payment term = $2,963,180.40.

The Partics agree that Section 3, Payment Options shall be modified by adding the following:

Total Combined Cost including Early Buyout: $2,257,167.17. Payable in 120 Monthly payments, due in
advance, in the amount of $24,693.17 each. Total payments over the payment term = $2,963,180.40,

For services and eguipment provided by AT&T pursuant to this agreement, AT&T shall issue a monthly
invoice to Monroe County, Indiana on the 15" day of cach month., A payment schedule is attached as
Attachment A to this Addendum and is incorporated herein.

Customer represents to AT&T that: {a) Customer is a public body corporate and politic, duly organized
and validly existing, and has the power to execute this Agreement; (b) the person(s) executing this
Agreement and related documents on behalf of Customer has been given authority to bind Customer;
(c) this Agreement and all related documents have been duly authorized and constitute valid, legal and
binding obligations of Customer, enforceable in accordance with their terms; (d) Customer qualifics as a
state or a political subdivision of a state within the meaning of Section 103 of the Internal Revenue Code
of 1986, as amended ("Code"); (e) Customer will not take any action which, or omit to take any action
which, would adversely affect the exemption of the interest component of payments from federal income
taxation; and (f) Customer shall file Internal Revenue Form 8038-G or Form 8038-GC, as applicable.

All other terms and conditions of the Agreement shall remain in full force and effect. This Addendum is
effective upon the date of the last signature affixed hereto (“Effective Date™).

Customer’s signature acknowledges that the signatory is authorized to make the commitments hereunder.

[signature page follows]

Page |1
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ADDENDUM #2 TQ ENHANCED 9-1-1 SERVICE AGREEMENT

Mounroe County
Board of Commissioners

By:

Monroe County Conumissioner

By:

Monroe County Commissioner

By:

Monroe County Commmissioner

Date:

Attest;
By:

Monroe County Auditor
Approved as to Form and Legality

By:

Counsel — Monroe County

Page |2

SBC Global Services, Inc., d/b/a AT&T Global
Services, on behalf of Indiana Bell Telephone
Company, Incorporated (“AT&T”)

By:

Prinfed:

Title:

Date:
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ATTACHMENT A

ADDENDUM #1 TO ENHANCED 9-1-1 SERVICE AGREEMENT

Payment Schedule - Section 3

Payment Annual
Number Due Date Amount Amount
1 10/01/14 §24,693.17
2 11/01/14 $24,693.17
3 12/01/14 §24,693.17 $74,079.51
4 01/01/15 $24,693.17
5 02/01/15 $24,693.17
6 03/01/15 $24,693.17
7 04/01/15 $24,693.17
8 05/01/15 $24,693.17
9 06/01/15 524,693.17
10 07/01/15 $24,693.17
11 08/01/15 $24,693.17
1z 09/01/15 $24,693.17
13 10/01/15 524,693.17
14 11/01/15 $24,693.17
15 12/01/15 $24,693.17 $296,318.04
16 01/01/16 524,693.17
17 02/01/16 $24,693.17
18 03/01/16 524,693.17
19 04/01/16 $24,693.17
20 05/01/16 $24,693.17
21 06/01/16 $24,693.17
22 07/01/16 $24,693.17
23 08/01/16 $24,693.17
24 09/01/16 $24,693.17
25 10/01/16 524,693.17
26 11/01/16 $24,693.17
27 12/01/16 $24,693.17 $296,318.04
28 01/01/17 524,693.17
29 02/01/17 $24,693.17
30 03/01/17 524,693.17
31 04/01/17 §24,693.17
32 05/01/17 §24,693.17
33 06/01/17 $24,693.17
34 07/01/17 $24,693.17
35 08/01/17 $24,693.17
36 09/01/17 $24,693.17
37 10/01/17 $24,693.17
38 11/01/17 524,693.17
39 12/01/17 $24,693.17 $296,318.04
40 01/01/18 524,693.17
41 02/01/18 524,69317
Page |3
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42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89

03/01/18
04/01/18
05/01/18
06/01/18
07/01/18
08/01/18
05/01/18
10/01/18
11/01/18
17/01/18
01/01/19
02/01/19
03/01/19
04/01/19
05/01/19
06/01/19
07/01/18
08/01/19
08/01/19
10/01/18
11/01/19
12/01/19
01/01/20
02/01/20
03/01/20
04/01/20
05/01/20
06/01/20
07/01/20
08/01/20
09/01/20
10/01/20
11/01/20
12/01/20
01/01/21
02/01/21
03/01/21
4/01/21
05/01/21
06/01/21
07/01/21
gs/o1/21
08/01/21
10/01/21
11/01/21
12/01/21
01/01/22
02/01/22

$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
524,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
§24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
524,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
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$296,318.04

$296,318.04

$286,318.04



20
91
52
o3
94
85
96
97
S
89
100
101
102
103
104
105
106
107
108
108
110
111
112
113
114
115
116
117
118
1iS
120

Pape | 5

03/01/22
04/01/22
05/01/22
06/01/22
07/01/22
08/01/22
09/01/22
10/01/22
11/01/22
12/01/22
01/01/23
02/01/23
03/01/23
04/01/23
05/01/23
06/01/23
07/01/23
08/01/23
09/01/23
10/01/23
11/01/23
12/01/23
01/01/24
02/01/24
03/01/24
04/01/24
05/01/24
06/01/24
07/01/24
08/01/24
09/01/24

$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,693.17
$24,653.17
$24,693.17
$24,693,17

$2,963,180.40
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MONROE COUNTY BOARD OF COMMISSIONERS
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS
The Commissioners will not accept this item for their Board of Commissioners
Meeting if this form is not completely filled out.

Title of item to appear on the agenda: |Amendment to the Activate Healthcare Agreement For Management and Professional
Include VENDOR's Name in tifle Servicas

Fund Name: |Heaith Fund | Fund Number: |5200-195 Amount: |N0 increase at this point.

Executive (Thisisan amendmentto Monrce County's contract with Activate Healthcare. Activate Healthcare is the service provider for
Summary: |the County employee heaith clinic. The Clinic has been an excellent addition to the County's benefit packages, helping the
Counfy manage its health insurance costs and providing a high and more convenient level of service for its employees. Thig
coniract provides for clinic enroliment of part-ime employees and their dependent family members, full time employees not

Date item will appear on the Commissioners' Agenda: |8"22" 14 l

Contact Person: [Jeﬁ Cockerill/ Nancy Pa"lﬁ Phone Number: 2925

Presenter at Commissioner Meeting (if not contact person):
Office/Department: HR

County Legal Review required prior to submission of this form:
Attorney Name who reviewed: | Jeff Cockeril

Is this a grant request? Yes D No
New or current Grant? New D Currentl:l
Grant application uploaded into the Grant Navigator (required) Yes D

TOTAL Amount of grant money to be awarded: | |
Federal: | |

State: | |

Local Mateh: | |

Signed: [Jeff Cockeril | Date: [8/20/14

E-mail agenda request and all necessary documents to the Auditor’s office (Connie Axsom) and to the Commissioner's Office e-mail;
Commissionersoffice@co.monroe.in.us
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AMENDMENT TO THE ACTIVATE HEALTHCARE AGREEMENT
FOR MANAGEMENT AND PROFESSIONAL SERVICES

THIS AMENDMENT (the “Amendment™) entered into as of this _ day of February, 2014 by
and between the Government of Monroe County, Indiana (“Monroe™) and Activate Healthcare, LI.C, an
Indiana limited liability company (“Activate”). Monroe and Activate are each individually a “party”
and collectively the “parties™ to this Amendment.

RECITALS

WHEREAS, Monroe desires to offer to its employees and their dependents the option of using an
employer-based health clinic and wellness program and Activate is in the business of providing
employer-based health clinic and wellness programs; and

WHEREAS, Monroe and Activate entered into an Agreement for Management and Professional
Services (the “Original Agreement™) on June 4, 2010 wherein Activate agreed to deliver for a fee
certain management and administrative services and the physician and other health care provider
services offered by Activate Healthcare, PC for Monroe’s covered employees and their dependents;
and

WHEREAS, Monroe and Activate desire to expand the eligibility terms contained in the Original
Agreement and confirm the current Fee;

NOW, THEREFORE, the parties amend the Original Agreement as follows:
1. Section I of Article I is deleted in its entirety and the following is inserted in its place:

“1. ‘Members’ means the individuals enrolled in the Activate Clinic pursuant to Section 2.2 of
this Agreement.”

2. A new Section 11 is added to Article I and states the following:

“11. ‘Plan’ means the Monroe County Government Health Plan, as may be amended from time
to time.”

3. A new Section 2.2 is added to Article Il and states the following:

“2.2.  Clinic Enrollment: Monroe’s full-time employees and their dependent family members
covered by the Plan who are over three (3) years of age will be enrolled in the Activate Clinic.
The following individuals who are over the age of three (3) will be enrolled in the Activate
Clinic according to the program described in Exhibit M, attached hereto and incorporated herein
by reference (the “Voluntary Enrollment Option™):

1
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C.

Monroe’s part-time employees and their dependent family members;
Monroe’s full-time employees who are not covered under the Plan; and

Retirees eligible for clinic access from Monroe and their spouses.”

4. Section 5.1 is deleted in its entirety and the following is inserted in its place:

“51

Fees for Activate Clinic and Services: In consideration of the fulfillment of Activate
Responsibilities, Monroe shall pay to Activate, as of April 1, 2014, an amount equal to Thirty
Two Dollars and Seventy Three Cents ($32.73) per Member per month (the “Fee”) during the
Term of this Agreement. Monroe shall pay the Fee prospectively on a quarterly basis, with
payment occurring 30 days prior to the first day of each calendar quarter or portion thereof that
Activate is to provide Activate Services. Activate shall provide Monroe with an invoice
identifying the payment due under this Section 5.1 no less than thirty (30) days prior to the date
upon which such payment is due.

5.1.1

51.2

513

Calculation of Payment: The amount of payment due under this Section 5.1 will be
equal to the product of the number of Members (based on the most recent information
available as of the date of invoice), multiplied by the Fee, multiplied by the number of
months in the calendar quarter or portion thereof that Activate is to provide Activate
Services.

Fee Adjustment: On or about the 1™ day of January during each year of the Initial
Term and any Renewal Term(s), Activate may adjust the components of the Fee for
inflation based on the rate of the medical component of the Consumer Price Index
published by the United State Bureau of Labor Statistics, plus any adjustments required
based on the difference between forecast and actual non-salary related expenditures.
Activate shall provide Monroe with written notice and an explanation of any such
increase no later than September 1% of the year prior to the year in which the increase is
to take effect.

Reconciliation: At the end of each six (6) month period starting with the initial month
of Activate Services, the parties shall engage in a reconciliation process to determine the
actual number of Members during each of the prior six (6) months. To the extent that
the number of actual Members exceeded the number for which Monroe paid the Fee
during any six month reconciliation period, it shall pay Activate the amount difference
in the number of Members multiplied by the Fee. To the extent that the number of
actual Members is less than the number for which Monroe paid the Fee during any six-
month reconciliation period, Activate shall adjust the next invoice to repay the amount
difference in the number of Members multiplied by the Fee.”
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4. A new Exhibit M is attached and states the following:

“EXHIBIT M
Voluntary Enrollment Option

1.  Timing of Offer. This Voluntary Enrollment Option will be made available on an annual basis
and in conjunction with Monroe’s normal open enrollment period. In addition, Monroe shall
offer this Voluntary Enrollment Option upon the occurrence of any special enrollment period
under the Health Insurance Portability and Accountability Act of 1996 (HIPAA), as described in
regulations at 29 C.F.R. § 2590.701-6 and/or any qualifying events which trigger permitted
election changes under Internal Revenue Code Section 125, codified at 26 C.F.R. § 1.125-4.

2.  Enrollment Requirements. Individuals will be enrolled in the Activate Clinic upon the receipt
by Activate of the following, at least thirty (30) days prior to January 1st of 2014 and each
subsequent year that this Agreement is in effect:

a. The individual’s eligibility information in the form and manner reasonably requested
by Activate; and

b. Payment for such individual, which will be collected by Monroe and paid to
Activate in accordance with Section 5.1 of this Agreement. ‘

Intending to be legally bound, the parties indicate their agreement to this Amendment as of the
date stated in the preamble.

Government of Monroe County, Indiana

By: Date

Activate Healthcare, LLC

By: Date
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MONROE CCUNTY BOARD OF COMMISSIONERS
REQUESTED AGENDA INFORMATION FOR THE COMMISSIONERS MEETINGS
The Commissioners will not accept this ifem for their Board of Commissioners
Masting if this form is not completely filled otrt,

Titie of item to appear on the agenda: |ay Ordinance%%r;trrngza_,ﬁ interiocal cooperation agreement with Stinesville regarding
include VENDOR's Name in tifle Police Response

Fund Name; [County General | Fund Number: |1000-161-30.00012 | Amount: [$4.209

Executive [Thisis aninterlocal with Stinesville where the County agrees to provide $2,209 in direct funds, which is intended to offset the
Summary: |insurance cost of the four police vehicles and up to $2,000 in fuel. Stinesville's law enforcement officers will assist the
Sheriff's Depariment with serving court papers and assist with ¢alls in the Northwest portion of the County.

Date item will appear on the Commissioners’ Agenda: |AU9USt 22 |

Contact Person: [Jeff Cockeril | Phone Number: 125_23____

Presenter at Commissioner Meeting (if not contact person): I__
Office/Department: |

County Legal Review required prior fo submission of this form:
Attorney Name who reviewed: |Jeff cockerill

Is this a grant request? Yes D No
New or current Grant? New D Currentlj
Grant application uploaded into the Grant Navigator (required) Yes D

TOTAL Amount of grant money to be awarded: | |
Federal: | |

State: | |

Local Match: | l

Signed: [Jeff Cockeril | Date: |8/19/14

E-mail agenda request and all necessary documents to the Auditor’s office (Connie Axsom) and to the Commissioner's Office e-mail:
Commissionersoifice@co.meonroe.in,us
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ORDINANCE 2014- Z7}

An Ordinance Approving the Interlocal Cooperation Agreement between Monroe
County, Indiana, and Stinesville, Indiana regarding Police Response.

WHEREAS, the County of Monroe, Indiana (“County”), and the Town of
Stinesville (“Town”) desire to enter interlocal agreement (“Agreement”) which authorizes
the Town to provide police response and court service;

WHEREAS, the form of the Agreement has been developed and is attached to
this Ordinance as Exhibit A;

WHEREAS, the County, acting by and through its Board of Commissioners,
hereby finds that the Agreement promotes the public interest and should be approved;

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of
Monroe County, Indiana, that the Exhibit A Agreement shall be, and hereby is,
approved.

Approved this 22" day of August, 2014, by the Board of Commissioners of Monroe
County.

MONROE COUNTY BOARD OF COMMISSIONERS

"AYES" "NAYS"
Patrick Stoffers, President Patrick Stoffers, President
Iris F. Kiesling, Vice President Iris F. Kiesling, Vice President
Julie Thomas, Commissioner Julie Thomas, Commissioner
ATTEST:

Steve Saulter, Auditor
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INTERLOCAL COOPERATION AGREEMENT
BETWEEN
THE TOWN OF STINESVILLE AND
MONROE COUNTY, INDIANA
IN REGARDS TO POLICE RESPONSE

WHEREAS, Indiana Code § 36-1-7-1 ef seq. permits governmental entities to jointly exercise powers
through Interfocal Cooperation Agreements; and

WHEREAS,  each governmental entity, in performing their governmental functions or in paying for the
performance of governmental functions hereunder, shali make that performance or those
payments from current revenues legally available to that party; and

WHEREAS, the Town of Stinesville, Indiana (“Town™) and its authorized Marshal and Deputy
Marshal and the Monroe County, Indiana (“County™) Sheriff’s Department both provide
law enforcement and public safety functions; and,

WHEREAS, it is in the interest of both police agencies to assist and ccoperate in the Stinesville and
Bean Blossom Township area, and,

WHEREAS, the Monroe County Government agrees to provide gasoline for the Stinesville Police
Departments automobile(s) used in police related activity; and,

WHEREAS, the Town of Stinesville agrees that its police department may use its personnel and
equipment to assist the Monroe County Sheriff’s Department in serving court papers
throughout Bean Blossom and the portion of Washington Township west of State Road
37 and further agrees to take and or assist the Monroe County Sheriff’s Department with
any calls in the area specified above.

NOW, THEREFORE, Town of Stinesville and Monroe County, Indiana, hereby agree as follows:

Section 1. Monroe County Obligations

The Monroe County, Indiana (hereinafter, “County™) agrees to provide $2,209 in direct funds intended to
offset insurance costs for four police vehicles and provide gasoline for the Stinesville Police Departments
automobile(s) used in police related activity, in an amount not to exceed $ 2,000, in the 2014 Calendar
year.

Section 2. Town of Stinesvilles

The Town of Stinesville Marshal and Deputy Marshal shall assist the Monroe County Sheriff’s
Department in serving court papers throughout Bean Blossom and the portion of Washington Township
west of State Road 37 and further agrees to take and or assist the Monroe County Sheriff’s Department
with any calls in the area specified above for the 2014 Calendar Year.

Section 3. Liability

Nothing in the performance of this Interlocal Cooperation Agreement (hereinafter, “Agreement”) shall
impose any liability for claims against either governmental entity other then claims for which liability
may be imposed by the Indiana Tort Claims Act.
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Section 4. Responsibility

Each entity to this Agreement shall be responsible for its own actiors in providing services under this
Agreement and shall not be liable for any civil liability that may arise from the furnishing of the services
by the other party.

Section 5. Commitment

The entities shall communicate and cooperate with one another to ensure that the purposes of this
Agreement are achieved on behalf of and to the benefit of the publics they serve.

Section 6. Third Parties

The entities to this Agreement do not intend for any third party to obtain a right by virtue of this
Agreement.

Section 7. Intent

By entering into this Agreement, the entities do not intend to create any obligations express or implied
other than those set out herein. Further, this Agreement shall not create any rights in any party not a
signatory hereto.

Section 8. Severability

If any provision of this Agreement is declared, by a court of competent jurisdiction, to be invalid, null,
void or unenforceable, the remaining provisions shall not be affected and shall have full force and effect.

Section 9. Appropriation of Funds

The entities acknowledge and agree that the performance of this Agreement is subject to the appropriation
of sufficient funds by the Monroe County Council.

Approved this ™ day of June, 2014, by the Monroe County, Indiana Comraissioners:

MONROE COUNTY, INDIANA ATTEST:

PATRICK STOFFERS, President Steve Saulter, Auditor
Monroe County Commissioners

IRIS F. KIESLING, Vice President
Monroe County Commissioners

Julie Thomas, Commissioner
Monroe County Commissioners

Page 221 of 221



