
MCSWMD Board of Directors Meeting  Page 1 of 2 
January 12, 2023 Agenda 
 

AGENDA 

BOARD OF DIRECTOR’S MEETING 

of the 

MONROE COUNTY SOLID WASTE MANAGEMENT DISTRICT 
Nat U. Hill Meeting Room, Monroe County Courthouse 

Bloomington, Indiana 

Meeting Connection via ZOOM 
https://monroecounty-in.zoom.us/j/83148285094?pwd=VExtMEcrcDdPcm1YSzQwbnYwUzVrQT09 

Meeting ID: 831 4828 5094 

Password: 299551 

Thursday January 12, 2023  4:00 pm 
 

CALL TO ORDER 
Page 

1. Board of Directors Attendance Roll Call**………………………………….……………………………….N/A 

2. Election of Officers**……………………………………………………………………………………………….…N/A 

3. Establish 2022 Meeting Schedule for the Board of Directors**……………………………………N/A 

4. Executive Committee Meeting Minutes – October 31, 2022….…..……….………….……………….3 

5. Executive Committee Meeting Minutes – November 16, 2022……………………………………….7 

6. Approval of Board of Directors Meeting Minutes – November 10, 2022**.......................10 

7. Controller’s Report 

a. Cash Flows……………………………………………………………………………………….……………….18 

b. Payroll and Claims**…………………………………………………………………………………………19 

8. Resolution 2023-01 To Amend Resolution 2022-13 Ordinance for Fixing Salaries 

for Calendar Year 2023**..……………………………………………………………………………..…………….55 

9. Resolution 2023-02 A Resolution to Replace and Resolution 90-1 To Establish a 

Citizens Advisory Committee for the Monroe County Solid Waste Management 

District**………………………………………………………………………………………………………………………59 

10. Annual Re-Appointments to the Citizens Advisory Committee for 2023………………….…….64 

a. Review of Membership Status of Nelson Shaffer……………………………………………….65 

b. Re-Appointment of CAC Membership for 2023**……………………………………………..66 

11. Request for Appointment to the CAC – William Goins**………………………………………………67 
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12. District Rebranding Consultant Proposals**………………………………………………………………….68 

13. Discussion of MOU for Cost Share with CBU for Resource Recovery Feasibility 

Proposal……………………………………………………………………………………………………………………..133 

14. CAC Report…………………………………………………………………………………………………………………143 

15. Department Reports………………………………………………………………………………………………..…145 

16. Public Comment………………………………………………………………………….....………………………….N/A 

17. Comments from Directors…………………………………………………………………………..…….…..…..N/A 

ADJOURN 
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MINUTES 

Executive Committee Meeting 

of the 

Monroe County Solid Waste Management District 

Monday October 31, 2022     5:00 p.m. 

Monroe County Council / HR Conference Room, Monroe County Courthouse 

Bloomington, Indiana 

Meeting Connection VIA ZOOM 

https://monroecounty-in.zoom.us/j/87683800326?pwd=Zm1SeUNMT3pob2FENUJRa0FCQm5Pdz09 

Meeting ID: 876 8380 0326 

Password: 768154 

The following minutes reference the meeting packet for this date. 

Members Present 

In Person: Cheryl Munson, Chairperson; Isabel Piedmont-Smith, Vice-Chairperson  

Virtually: Penny Githens, Secretary 

Members Absent: None 

Staff Present 

In Person: Tom McGlasson Jr., Executive Director; Holly DeWar, Controller 

Virtually: None 

CAC Present 

In Person: Joseph Wynia, Chairperson  

Virtually: None 

Legal Counsel Present 

In Person: None 

Virtually: Lee Baker 

Munson called the meeting order at 5:03 p.m. 

Approval of Executive Committee Meeting Minutes – October 3, 2022 

Piedmont-Smith motioned to approve as revised; Githens seconded.  Roll call vote was unanimous; 

motion passed. 

Review of Board of Directors Meeting Minutes – October 13, 2022 

Piedmont-Smith motioned to forward the minutes as revised to the full Board for approval; Githens 

seconded.  Roll call vote was two (2) ayes (Piedmont-Smith, Githens) and One (1) abstention (Munson); 

unanimous; motion passed. 

Report From Controller 

DeWar stated that there is no financial report as end of month reconciliations are not done. 
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New Positions Proposed in the District’s 2023 Operating Budget 

a. Waste Reduction Specialist Position 

McGlasson referred to the packet and noted that there is both a clean and red-lined version of the 

Waste Reduction Specialist position, with revisions made based on comments at the October 

Board meeting and October CAC meeting. 

Piedmont-Smith asked McGlasson if he had discussed this position with Commissioner Thomas.  

McGlasson stated he has not, he has emailed her requesting to schedule a meeting. 

Discussion ensued concerning the revisions to the job description, comments from Board 

members at the October Board meeting, and additional spelling and grammatical corrections. 

Consensus among committee members to forward the job description as revised to the full Board. 

b. Compliance, HHW, and Landfill Support Staff Position 

McGlasson stated that no changes were made to this job description since it was presented to the 

Board at the October meeting. 

Wynia noted that the position title is not consistent throughout the document, and that the word 

“laborer” needs to be replaced with “support staff” in a few places. 

Munson asked when staff anticipates advertising for these positions.  McGlasson stated that staff has 

discussed this and not decided if we want to advertise during the holiday season or what until after the 

first of the year. 

Piedmont-Smith stated she feels we should advertise sooner rather than later since it might take a while to 

fill the position.  Munson agreed.  McGlasson stated that we can move forward with the process and just 

let potential candidates know that the start date will be after the first of the year. 

Piedmont-Smith asked who the interview team will be.  McGlasson stated that he believed that filling the 

support staff position could be handled by staff, but did want to offer the Board an opportunity to be 

involved in filling the Waste Reduction Specialist position. 

Piedmont-Smith stated there should be a Board member involved, Munson agreed. 

Githens stated that this would be the right time to advertise the positions for December graduates.  

Discussion ensued regarding advertising strategies for the positions. 

Piedmont-Smith stated she is willing to be on the interview committee. 

Resolution 2022-13 Ordinance for Fixing Salaries For Calendar Year 2023 

McGlasson stated the salary ordinance is based on the eight and one half percent (8.5%) wage increase 

approved during the budget process.  He noted that the 2023 budget has been adopted by the Monroe 

County Council. 

Piedmont-Smith motioned to forward Resolution 2022-13 to the full Board for approval; Githens 

seconded.  Roll call vote was unanimous; motion passed. 

Resolution 2022-14 To Establish the 2023 District Holiday Schedule 

Piedmont-Smith motioned to forward Resolution 2022-14 to the full Board for approval; Githens 

seconded.  

Piedmont-Smith asked why there is one (1) more holiday for 2023 than in 2022.  McGlasson stated the 

Indigenous People’s Day holiday was added for 2023 due to many local government entities observing it 

in 2022 while the District did not.   He noted that observed holidays are at the Board’s discretion and the 

Board may add or subtract holidays as they see fit. 

Munson asked how this schedule matches up with the City and County’s proposed schedules.  McGlasson 

stated he has not seen those. 
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Githens asked why there’s nothing for New Year’s Eve and New Year’s Day.  McGlasson answered that 

holidays that fall on Sunday are not always observed. 

McGlasson stated that Baker emailed him the County’s proposed 2023 Holiday Schedule and it shows 

thirteen (13) observed holidays and two (2) floating holidays.  Piedmont-Smith asked if October 9th is a 

holiday for the County.  McGlasson stated it is not. 

McGlasson reviewed the differing work schedules of the District’s facilities and staff and how floating 

holidays are calculated.  He referred to page twenty-four (24) of the packet and the table showing the 

calculations of paid holiday hours based on schedules and added floating holidays. 

Discussion ensued concerning the proposed observed holidays, how the granted paid holiday hours for the 

recycling centers compare to administrations paid holiday hours, how facility and staffing schedules 

affect the number of holidays granted to employees, and how to apply floating holidays to make paid 

holiday hours equitable. 

Consensus among committee members to eliminate the Indigenous People’s Day holiday and recalculate 

the granted floating holidays so that paid holiday hours relative to admin is consistent with the 2022 

Holiday Schedule. 

District Re-Branding Discussion 

McGlasson stated that staff and the CAC have resumed discussing this issue and have created some 

possible draft logos.  McGlasson has also spoken with a few marketing consultants and feels that we are 

at a point where we can request proposals and estimates to identify a consultant to help the District 

navigate this process. 

Wynia stated that the draft logos and discussion notes are available in the Rebranding Subcommittee 

Dropbox folder. 

Piedmont-Smith asked about the process for the District to change its name.  McGlasson stated that a few 

districts have done this previously and he has spoken with some of them about their experience.  The 

actual name change is as simple as the Board passing a resolution, then staff would have to work with the 

Treasury Department, IRS, Secretary of State, vendors, banks and other entities to implement the name 

change.  Baker concurred that a name change can be done via resolution of the Board. 

Committee members and McGlasson discussed potential consultants, requesting proposals and cost 

estimates, what tasks the consultant would be expected to complete, and the potential time frame to move 

the project forward. 

Committee members agreed that the Board agenda should contain an item for discussion of District 

rebranding. 

CAC Membership (Wynia) 

Wynia stated that the CAC is having difficulty maintaining a quorum at meetings due to absenteeism.  He 

presented CAC meeting attendance records for 2021 and 2022, noting that two (2) members have 

excessive absences. 

Wynia stated that Mason Greenburg has attended only one (1) out of eight (8) meetings in 2022.  He 

contacted him about this prior to the September CAC meeting and Greenburg expressed a desire to resign 

from the CAC.  Wynia provided him with the information on how to submit his resignation, but to date, 

he has not submitted that.  He tried to contact him again prior to the October CAC meeting, but got no 

response.  At the October CAC meeting a motion was made to recommend his removal from the CAC. 

Wynia presented and reviewed the meeting attendance expectations and the process for recommending 

removal of a member outlined in the CAC Bylaws. 
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Wynia stated that a second, slightly different, motion was made at the October CAC meeting concerning 

member Nelson Shaffer.  He contacted Shaffer in April about meeting attendance, but he has attended less 

than fifty percent (50%) of the meetings this year, and attended less than fifty (50%) of the meetings in 

2021.  The motion made with respect to Shaffer was not a recommendation for removal, but rather a 

request that the Board consider his attendance record and continued membership. 

Munson asked if Shaffer has been contacted about this again after being contacted in April.  Wynia stated 

he did contact him prior to the October meeting and Shaffer indicated he would attend the meeting, but he 

did not. 

Piedmont-Smith asked to clarify that a quorum for the CAC is based on the number of appointed 

members and does not include vacancies.  Wynia and McGlasson confirmed. 

Munson stated that John Arnold also seems to have a lot of absences, but noted that his attendance for the 

year is over fifty percent (50%).  Wynia stated that Arnold had some family situations earlier in the year, 

but that he provided notice to the CAC Chair of the need to miss those meetings. 

Wynia stated that at the March meeting as the CAC prepared to transition from virtual only meetings to 

hybrid meetings, an attendance planning method was proposed to help ensure that an in-person quorum 

would be present at hybrid meetings.  At the first hybrid meeting in May, the CAC failed to meet the in-

person quorum requirement due to too many virtual attendees.  At the June meeting, the CAC adopted the 

proposed attendance planning method. 

Wynia reviewed the adopted attendance planning method, instructions provided to members, the options 

available and how members input their planned attendance for meetings, and the lack of participation by 

some members. 

Discussion ensued regarding the CAC meeting attendance records, attendance expectations outlined in the 

CAC Bylaws, and the differing circumstances that resulted in there being different motions for Greenburg 

and Shaffer. 

Piedmont-Smith noted that Shaffer has been on the CAC for a number of years.  Munson stated she has 

an existing professional relationship with him and will reach out to him concerning meeting attendance. 

Consensus among committee members to have a Board meeting agenda item for CAC membership, and 

that the two (2) CAC motions presented by Wynia be addressed individually by the Board. 

All Other Items Deemed Appropriate for Executive Committee Discussion 

None 

 

Meeting adjourned at 6:36 p.m. 

 

 

______________________________ 

Signed – Executive Committee Member 

Minutes of October 31, 2022 
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MINUTES 

Executive Committee Meeting 

of the 
Monroe County Solid Waste Management District 

Wednesday November 16, 2022     1:00 p.m. 

Monroe County Council / HR Conference Room, Monroe County Courthouse 
Bloomington, Indiana 

Members Present: Cheryl Munson, Chairperson; Isabel Piedmont-Smith, Vice-Chairperson; Penny 
Githens, Secretary 

Members Absent: None 

Staff Present: Tom McGlasson Jr., Executive Director 

CAC Present: None 

Legal Counsel Present: Lee Baker; Angela Parker 

Munson called the meeting order at 1:04 p.m. 

Discussion of Republic Services Contracts and Host Fee Agreement with Pending Rumpke Facility 

McGlasson reviewed the renewal and termination terms of the Recycling and Transportation (RT) 
agreement with Republic Services, noting the initial term expires on May 1, 2023.  He advised that with a 
second facility planned to open in the spring, the District will need to decide how it wants to manage this 
agreement.  He continued that the District also has a Solid Waste Disposal (SWD) agreement in place 
with Republic Services which contains the host fee the District receives for Monroe County-generated 
waste.  This agreement requires the District to negotiate the same host fee with any permitted solid waste 
facility that commences operations in Monroe County. 

Piedmont-Smith asked what the current host fee amount is.  McGlasson stated it is $2.75 per ton, and 
provides about $250,000.00 in annual revenue.  He stated that based on previous years’ revenues and 
tonnage estimates provided by Rumpke for their proposed facility, the 2023 budget has $300,000.00 
budgeted for host fee revenue. 

Baker asked if the automatic renewal term of the RT agreement has a defined length.  McGlasson stated it 
is for one (1) year. 

McGlasson stated that the RT agreement does include a clause that limits Republic Service’s ability to 
increase the hauling costs.  He is confident that with current fuel prices, if this service was put out for bid 
now the hauling costs would increase substantially.  He continued that the agreement also calls for the 
District to pay a per ton fee for recyclables, but it’s harder to predict what would happen to this fee if 
were put out for bid, due to the volatility of the recycling market. 

Discussion ensued concerning the recyclable materials included in the RT agreement, that glass is 
specifically excluded, options for recyclable materials the new facility might present, and the Brightmark 
plastics recycling facility in Ashley, IN. 

Githens asked if Rumpke opening a facility would allow Republic Services to cease paying the host fee.  
McGlasson stated that the agreement expires in October 2024, but that a host fee agreement would need 
to be in place with the new facility or Republic Services could terminate the agreement.  Parker stated the 
agreement does have renewal options if both parties agree. 

Parker reviewed the provision in the SWD agreement that contains the host fee and the clause triggered 
by another facility opening. 
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Discussion ensued regarding Rumpke’s willingness to enter into a host fee agreement, Republic Services’ 
willingness to renew the SWD agreement in 2024, and the District’s options should neither facility be 
willing to pay a host fee to the District. 

Piedmont-Smith stated that the immediate issue is whether or not to renew the RT agreement with 
Republic.  McGlasson concurred, noting that a one hundred and twenty (120) day notice is required to not 
have the agreement automatically renew. 

Piedmont-Smith stated the main argument in favor of renewing the agreement is the transportation cost 
increase is limited to two percent (2%) per year.  Conversely, we could potentially save money on 
recyclables by putting these services out for bid.  Munson agreed. 

Munson stated that glass is not included in the RT agreement and so a separate agreement could be signed 
with Rumpke just for glass. 

McGlasson stated that when Rumpke was presenting the proposed facility, they indicated that they 
planned to bale some source-separated recyclable materials at the facility.  This material would be 
shipped directly to a recycler and potentially provide a cost savings for those materials that could result in 
rebates for the generators. 

Parker stated that these contracts have historically been categorized as services, and do not have the same 
strict thresholds as material and supply purchases for the purposes of requiring public bids.  She reviewed 
the terms of the RT agreement, the District’s obligations under the agreement, and the conditions for 
termination of the agreement. 

Discussion ensued concerning the conditions for termination of the RT agreement, the District’s ability to 
seek price quotes from Rumpke, and the possibility that Republic Services could provide notice of 
termination. 

McGlasson stated the other time sensitive issue is to engage with Rumpke to negotiate a host fee 
agreement to satisfy the District’s obligation under the SWD agreement.  He advised the committee that 
he and Parker have been working to draft an agreement based on the requirements in the SWD agreement 
to present to Rumpke.  If such an agreement is not in place when the facility opens, he would expect 
Republic Services to provide notice to terminate the SWD agreement.  Parker stated that the SWD 
agreement does include a “right to cure” clause. 

Parker and McGlasson reviewed the clauses in the SWD agreement triggered by a second facility and that 
would affect a host agreement with that facility.  Committee members discussed with McGlasson and 
Parker how this would impact negotiations with Rumpke and how a host fee agreement with Rumpke 
would be drafted. 

Baker asked if the possibility that the District could end up without an agreement with either facility has 
been considered, and what the likelihood of this is.  Parker agreed that this is a possibility. 

Munson stated she believes we want to keep the host fee if possible.  McGlasson concurred noting that 
this revenue stream is an annual budget line item. 

Consensus was reached among attendees that neither facility is going to be willing to pay a host fee if the 
other is not. 

Piedmont-Smith asked if Republic would be willing to renegotiate the SWD agreement.  McGlasson 
stated that he has proposed this to Republic Services, and they declined. 

Parker stated that the District’s best position is that both facilities pay an equal host fee to help further its 
mission, by funding its programs, services, and initiatives, for the benefit of the community. 
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McGlasson stated that the price the District pays for the disposal of the orange bags and bulky items is 
stipulated in the SWD agreement. 

McGlasson stated that his recollection from when the request for proposals (RFP) was previously issued 
for the services covered in the RT agreement, it was worded in such a way as to allow for respondents to 
submit proposals for only those materials they were interested in.  Republic Services’ proposal included a 
clause that if they were not awarded all the materials they submitted a proposal for, the entire proposal 
was void.  The other proposals received combined did not provide services for all the materials collected 
by the District, so Republic was awarded the contract. 

Parker stated that the District should really start looking at the expiration of the SWD agreement and 
planning for the possibility that it is not renewed.  She suggested that any RFP that is issued take the 
expiration date of that agreement into account.  Baker concurred. 

Parker noted that the volatility of the recycling and fuel markets can make it difficult to enter into long 
term agreements, but that escalators or other clauses can be negotiated so that it works for both parties. 

Munson noted that the SWD agreement provides a tonnage threshold of 100,000 tons per year and asked 
McGlasson if that has ever been an issue.  McGlasson stated there have been a couple of years where the 
facility reported annual tonnage two (2) to (3) thousand tons short of that, but that the District elected to 
not take any action.  

Discussion ensued regarding what should be included in an RFP should the Board elect to terminate the 
RT agreement, when an RFP should be prepared and issued, the impact on the District should Republic 
Services issue notice to terminate the RT agreement, and potential related discussion items for a future 
Board meeting. 

Baker exited at 2:30 p.m. 

McGlasson stated it might be better for the District to utilize multiple entities to manage the variety of 
recyclables it collects. 

 

Meeting adjourned at 2:32 p.m. 

 

 

______________________________ 
Signed – Executive Committee Member 

Minutes of November 16, 2022 
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Minutes 

Monroe County Solid Waste Management District 

Board of Directors 

Thursday November 10, 2022 

4:00 p.m. 

Nat U. Hill Meeting Room, Monroe County Courthouse 

Meeting connection VIA ZOOM 

https://monroecounty-in.zoom.us/j/83248909782?pwd=b2h3cGpxbmE3emZnb1huR3JUVlcxZz09 

Meeting ID:  832 4890 9782 

Password:  910416 

Community Access Television Services (CATS) provide a public access recording of this meeting in its 

entirety that is free to view online at www.catstv.net 

The following minutes reference the meeting packet for this date, 

including department reports and resolutions 

Members Present: 

In Person:  Cheryl Munson, Chairperson; Isabel Piedmont-Smith, Vice-Chairperson; Penny 

Githens, Secretary; Julie Thomas, Director; Dan Swafford, Director 

Virtually: Lee Jones, Director  

Member Absent:   John Hamilton, Director 

Staff Present: 

In-Person: Thomas McGlasson Jr, Executive Director; Holly DeWar, Controller 

Virtually:   Lee Paulsen, Landfill/Compliance Director; Joey Long, Operations Director 

Staff Absent:        None 

Legal Counsel Present: None 

CAC Present 

In Person: Joseph Wynia, Chairperson; Nelson Shaffer, Member 

Virtually:   Ryan Conway, Member 

Munson called the meeting to order at 4:01 p.m. 

Executive Committee Meeting Minutes – October 3, 2022 

Provided for information. 

Board of Directors Meeting Minutes – October 13, 2022 

Piedmont-Smith motioned to approve; Githens seconded.  Roll call vote was unanimous; motion 

passed. 
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Controller’s Report 

a. Cash Flows 

DeWar provided updated fund balances as of 10/31/22. 

Jones entered electronically at 4:04 p.m. 

Wynia entered at 4:04 p.m. 

Piedmont-Smith asked what the remaining balance on the landfill closure bond is and when it 

will be paid off.  McGlasson stated he does not have the information readily available, but will 

provide that to the Board when he returns to the office Monday morning. 

Piedmont-Smith asked what the “Toters” revenue line is and why nothing is budgeted.  

McGlasson stated that there are circumstances in which a Green Business Network client would 

be expected to reimburse the District for the cost of providing extra collection toters or 

replacing lost or damaged ones. 

Piedmont-Smith noted that the waste tire revenue is less than estimated and asked how the 

program is doing.  McGlasson stated that the District is receiving tires, but not a the volume 

anticipated, which will result in both the revenue and expense lines related to that program 

being less than budgeted.  Piedmont-Smith asked if the District could do more promotion of the 

program.  McGlasson stated that is something that could be considered. 

b. Payroll and Claims 

DeWar presented pre-approved payroll and claims included in the meeting packet in the 

amount of $160,767.84.  No claims were processed this week for approval at today’s meeting.  

Total payroll and claims for approval is $160,767.84. 

Thomas entered at 4:08 p.m. 

Piedmont-Smith asked about the claim on page twenty-one (21) to Bynum Fanyo, stating that 

she did not understand what it is for.  McGlasson stated that this was for a repair to the lift 

station at South Walnut that had a control panel failure. 

Piedmont-Smith requested that claims docket descriptions be more precise. 

Piedmont-Smith motioned to approve payroll and claims; Githens seconded.  Roll call vote was 

unanimous; motion passed. 

New Positions Proposed in the District’s 2023 Operating Budget 

McGlasson stated the packet contains the proposed job descriptions for the proposed new positions 

discussed during the budgeting process.  These were first provided at last month’s meeting for 

questions, comments, and review.  Some revisions were made based on last month’s discussion and 

they are now being presented for Board approval.  Legal counsel advised that this can be done via a 

simple motion and majority vote.  He noted that the next agenda item, to establish wages for 2023, 

does include these two (2) positions, and if one (1) or both of these job descriptions are not approved, 

the Board would need to amend the salary ordinance. 
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a. Waste Reduction Specialist Position 

Munson noted that there is a red line version of the job description in the packet indicating the 

changes that were made. 
 

Thomas stated she had a good discussion with McGlasson about this position and is more 

comfortable with it than last time it was presented.  She stated that tracking progress is one of 

the things that has been discussed with this position to help determine the value of the 

position.  McGlasson stated that the job description lists attending Board meetings and 

providing reports as one (1) of the responsibilities. 
 

Piedmont-Smith motioned to approve the Waste Reduction Specialist job description, Swafford 

seconded.  Roll call vote was unanimous; motion passed. 
 

b. Compliance, Household Hazardous Waste, and Landfill Support Staff Position 

McGlasson stated that no requests or suggestions for changes were received for this job 

description.  He noted that it has been updated to reflect the “support staff” language of the 

job title throughout the document. 
 

Thomas motioned to approve the Compliance, Household Hazardous Waste, and Landfill 

Support Staff job description; Githens seconded.  Roll call vote was unanimous; motion passed. 
 

Resolution 2022-13 Ordinance for Fixing Salaries For the Calendar year 2023 

Piedmont-Smith motioned to approve Resolution 2022-13; Thomas seconded. 

McGlasson stated this is an annual resolution to establish maximum fixed salaries for all positions.  The 

wages listed in the resolution are based on the 2023 budget which included an eight point five percent 

(8.5%) wage increase according to the CPI for Urban Wage Earners and Clerical Workers that the 

District has historically used to establish annual cost of living increases. 

Roll call vote was unanimous; motion passed. 

Resolution 2022-14 To Establish the 2023 District Holiday Schedule 

Piedmont-Smith motioned to approve Resolution 2022-14; Swafford seconded. 

Munson explained that establishing this schedule is not a simple task due to the varying schedules of 

the District facilities and its staff.  It is a challenge to establish a balanced and equitable schedule. 

McGlasson referred to page fifty-one (51) of the packet and explained how the presented table shows 

how the observed holidays apply to the various facility and staffing schedules, and how floating 

holidays are calculated in an effort to equalize the paid holiday time provided to each employee. 

Roll call vote was unanimous; motion passed. 

District Rebranding Discussion 

McGlasson referenced the memo on page fifty-three (53) of the packet noting that it was authored by 

Wynia, and that Wynia has spearheaded the rebranding committee.  He deferred to Wynia to expand 

on the information provided in the packet. 

Wynia stated the memo in the packet is a representative summary of the conclusions reached by the 

subcommittee in terms of the direction taken and the content being pursued.  He noted that the draft 
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logos developed were not included in the packet.  McGlasson apologized and shared the logos in the 

Zoom feed. 

Piedmont-Smith asked McGlasson to explain the process for the District to change its name.  

McGlasson stated that there are a handful of districts that have done this and it can be done via a 

resolution adopted by the board.  He noted that afterward staff would have to file the name change 

with various government entities and make notifications to vendors and other affected parties, but the 

act of changing the name is accomplished with the resolution. 

Wynia explained how the subcommittee developed the draft logos and proposed name changes, and 

the elements considered.  He stated that the intent at this time is to get Board feedback on the 

decisions of the subcommittee and if there is agreement on the direction this is going. 

McGlasson stated that the subcommittee’s intent was to come up with a color scheme, possible 

slogans and logos that could be provided to a consultant to give them an idea of what the District is 

envisioning.  Wynia concurred. 

Munson stated she likes the language referred to in the memo to incorporate into the new brand, 

including “responsibility”, “call to action”, and “empowering”. 

Piedmont-Smith stated she prefers the logo “Our World. Our Responsibility” of the choices presented, 

noting that it is hard to draw the connection of individual actions to global impact (referring to another 

option presented). 

McGlasson stated that these ideas are the result of brainstorming by the subcommittee and were 

developed to provide a consultant with an idea of what the District is envisioning.  Then the consultant 

can take these ideas and expand on them and develop what they think would be the best course for us 

to promote ourselves and our brand. 

Githens asked why the word “solid” was left off the proposed name change.  McGlasson stated that he 

doesn’t remember that specific discussion, but that part of it had to do with the length of the name, 

and another part is related to people relating “solid waste” to human waste.  He explained that the 

current name is taken from the language in the law passed in 1991 that created solid waste 

management districts. 

Munson asked what the next steps would be regarding identifying a consultant.  McGlasson stated that 

he has previously spoken with some consultants to get an idea of what information they would need 

from the District to put a proposal and cost estimate together.  So the next step would be to provide 

the consultants with the information we have and ask that they put a proposal and cost estimate 

together for the Board to consider. 

Munson thanked the subcommittee for their work on this and stated that this is an important step for 

the District and she is looking forward to seeing where we go. 

CAC Membership 

Wynia referenced the letter on page fifty-six (56) of the packet and the following supporting 

documentation.  He stated that attendance has been a persistent problem for the CAC and has 

resulted in a failure to achieve a quorum at regular meetings.  He noted that the provided attendance 

records show particular members who have been more present or less present than others.  He 
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reviewed for the Board the measures taken to address this issue and the meeting attendance 

expectations in the adopted CAC Bylaws. 

Wynia stated that based on the attendance records reviewed, two (2) members in particular have the 

most absences.  Mr. Greenburg has only attended one (1) of eight (8) meetings this year; he has 

expressed an intent to resign, but has not yet done so.  It would be in the CAC’s best interest to have 

him removed from the membership.  Mr. Shaffer has attended about half of the meetings this year but 

has not participated in the meeting attendance planning process.  The CAC is requesting that the Board 

review Shaffer’s membership, but without an express request for removal. 

Munson stated that there are two (2) proposals before the Board: the first is a request to dismiss 

Greenburg from the CAC; and the second is to review Shaffer’s attendance.  She noted that Shaffer is in 

attendance at the meeting so the Board will have an opportunity to discuss this with him. 

Piedmont-Smith motioned to remove Mason Greenburg from the CAC due to missed meetings; 

Thomas seconded.  Roll call vote was unanimous; motion passed. 

Munson stated she had spoken with Shaffer on the phone about his absences, and noted that he has 

been a member of the CAC for a number of years.  She referenced the new meeting attendance 

planning process and change in meeting location indicating that he is not familiar with, nor been 

attentive to.  In light of his long-standing participation, she would prefer to reconsider this at a later 

date if his absences continue to be a problem. 

Githens asked how soon the Board would reconsider this.  Munson asked Wynia what timeframe 

would make sense to the CAC.  Wynia stated it is difficult to speak on behalf of the CAC on this issue 

due to members’ differing opinions. 

Wynia stated, speaking on his own behalf as Chair, he has put forth considerable effort to make sure 

that there is clarity and consistency in all information communicated to members and has maintained 

an open line of communication both in person and via email.  He reached out to Shaffer in April about 

his attendance and feels that the window of opportunity for evaluation has already taken place.  Six (6) 

months have passed, and the results have been consistent.  With regard to confusion with meeting 

location, his attendance in 2021 when all meetings were virtual was the same rate as for current in-

person meetings. 

Thomas thanked Wynia for his time and effort with the CAC. 

Thomas motioned to reconsider this at the board’s January meeting; Githens seconded. 

McGlasson advised the board that the CAC membership is re-appointed annually and that usually 

occurs at the December meeting.  Based on the current meeting schedules, this could be done in 

January as the Board will meet before the CAC.  He added that with the removal of Greenburg from the 

CAC, the membership drops from ten (10) to nine (9), which changes the quorum number. 

Swafford stated that he has been on the Board for several years and CAC attendance has always been 

an issue.  While he understands the members’ frustrations, Shaffer being in attendance today shows 

him that he is willing to start attending meetings. 

Munson asked Shaffer if he would like to make any comments. 
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Shaffer stated what the CAC does is important; and apologized for being dilatory.  Meeting locations 

have moved at times and he has gone to the previous meeting’s location more than once and it has 

been moved somewhere else.  He will try to do better if the Board will keep him on the CAC. 

Munson called the question.  Roll call vote was unanimous; motion passed. 

CAC Report 

Wynia stated that at their last meeting, McGlasson provided an update on the anaerobic digester 

feasibility study, the CAC received the same rebranding update the Board heard today, and Edwards 

and McGlasson reported on their attendance at the AISWMD conference.  The CAC also reviewed and 

provided affirmative feedback on the proposed job descriptions voted on today. 

Department Reports 

McGlasson referred to the last Board meeting and recalled the letter provided to the board from Frank 

Ledbetter’s mother about his experience working with the Materials for the Arts program to get yarn 

for hats and scarves he knits for the homeless and others in need, and reported that Frank was very 

pleased by the Board’s encouraging words that he brought in hats for each Board member, which were 

at your seats when you arrived. 

McGlasson advised the Board that the District will need to seek another $400 additional appropriation 

from the Debt Service Fund.  The previous request was approved by the County Council, however, he 

missed that last year’s agency fee was not paid until January of this year, the invoice for this year’s fee 

just arrived, and in order to get it paid this year another additional appropriation is needed. 

Piedmont-Smith asked what the fee is for and to confirm the fund the additional appropriation is being 

requested for.  McGlasson stated it is for the landfill closure bond and the fee is paid to the bank that 

holds the bond to cover its annual administrative costs.  The fee is a part of, and required by, the bond 

funding agreement with the bank. 

McGlasson reported that the County Council did unanimously adopt all three of the District budgets 

and the District was recognized by MC-IRIS with a 2022 Partner Award for its efforts to control and 

eradicate invasive species at the South Walnut and landfill locations. 

McGlasson referenced the anaerobic digester feasibility study update at the CAC meeting reported by 

Wynia and stated that since that meeting, the consultants provided an update to CBU and the District 

on October 26th.  Wynia and Conway from the CAC attended the meeting with him.  He provided the 

board with a summary of the update provided by the consultants and asked Wynia and Conway if they 

had anything to add. 

Wyania stated he was surprised by the switch in proposed location, noting that was not a part of the 

proposal when the District agreed to help fund the study.  He also found the high case estimate to be 

an incredible reach, noting that it included a very high ratio of collecting residential food waste, which 

could be difficult to achieve. 

Githens asked what types of businesses were contacted as potential feedstock for the digester, noting 

that the response rate seems low. 

Conway provided information on the types of companies being contacted, the lack of response from 

the companies contacted, the responses received from those responding, and how fuel and hauling 
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costs are an obstacle.  He stated that there does not seem to be much interest from the responses 

thus far.  The consultant asked Conway about contamination issues with residential organic waste 

collection, which he reported is a problem.  He referenced the focus shifting to the Dillman Road plant 

and stated that a previous study on this facility concluded that it might not be financially feasible.  He 

noted that the consultant also has a financial arm that looks to invest in, and build, these types of 

projects, and that some of them did not succeed. 

Thomas exited at 5:18 p.m. 

Conway continued that the consultant’s analysis did not show any local farmers interested in the class 

B bio-solids the facility would generate that could be land applied.  Facilities such as EarthKeepers 

would need to modify their permit with IDEM in order to accept the class B bio-solids for further 

processing.  The consultant’s minimalist case, which is to use the fats, oils, and grease already coming 

to the facility to generate power to make the facility energy self-sufficient is something he supports.  

But the maximalist case, to compress and refine the gas for a pipeline seems like a bit of a reach. 

Piedmont-Smith asked where the fats, oils, and grease Conway referred to would come from, noting 

that CBU already regulates that material.  Conway stated that, as far as he knows, it could potentially 

be piped directly to the facility or be hauled in from local restaurants and other sources. 

Piedmont-Smith stated that she agreed with Wynia that the study requested was for Blucher Poole, 

and asked how they can just switch that to Dillman Road.  Conway reviewed his notes from the 

consultant update meeting and summarized the reason provided for considering Dillman Road instead 

of Blucher Poole. 

Discussion ensued concerning the District’s agreement to help fund a feasibility study for a facility at 

Blucher Poole and the impact on that commitment if the study switches to look at Dillman Road. 

Piedmont-Smith asked what the timeline is to get the final report.  McGlasson stated probably three 

(3) to four (4) months.  Conway stated that the schedule for the presentation of the final report is 

between the end of January and the end of February. 

Long reported that staff has been removing the vegetation cut down by MC-IRIS and cleaning up 

around the education park.  In the HHW department, we are working with vendors on shipments to 

get as much shipped out before the end of the year as possible.  At the Ellettsville site, the concrete 

steps for the operator booth had to be repaired, and the floor in the building is in need of repair and 

we are getting quotes for that work. 

Munson asked Long if he had seen any changes in material volumes or hauling.  Long stated he hasn’t, 

the numbers fluctuate some month to month but are pretty consistent. 

Paulsen stated that they finished the November groundwater sample collection today.  He referenced 

the tire revenue and expense discussion earlier in the meeting and stated that since the District started 

accepting tires they have seen a significant drop in the number of tires reported at illegal dump 

locations.  Adopt-A-Road groups are staying active with the good weather. 

Piedmont-Smith thanked Paulsen for the tire information, stating that is good news.  She asked 

Paulsen if, in the leachate report, the line for hauling costs to Dillman Road could be removed since we 
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don’t haul there anymore.  Paulsen stated that we leave it in there because it is the backup facility, and 

if there was ever a reason we couldn’t haul to Ellettsville, it would go to Dillman Road. 

Githens asked when the new positions would be posted.  McGlasson stated that staff has discussed 

this.  The positions will be posted internally first, according to District precedent, and now that the job 

descriptions and Salary Ordinance have been approved and we officially have the positions on the 

books, we post the openings in the very near future. 

Public Comment 

None 

Comments from Directors 

Piedmont-Smith noted that tomorrow is Veteran’s Day and thanked all veterans for their service. 

Githens thanked the Rebranding Committee for their work. 

Munson stated that she is inspired to dig through her yarn basket and take all leftover balls of yarn to 

the Reuse Center so that they can be turned into hats for those in need.  She thanked Frank Ledbetter 

for the hats. 

 

Meeting adjourned at 5:40 p.m. 

 

 

Signed – Board Member 

 

       

Minutes of November 10, 2022 
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MEMORANDUM 
 

TO:  MCSWMD Board of Directors 

DATE: January 6, 2023 

FROM: Tom McGlasson Jr. 

SUBJECT: Cash Flows 

 
 

Cash Flow statements were not available to be included with this packet.  They will be provided 

as soon as they are available. 

Monroe County Indiana Solid Waste Management District 
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January February March April May June July August September October November December

2017 $23,872.18 $20,667.02 $22,282.66 $21,677.31 $24,752.84 $25,505.70 $23,954.87 $23,826.37 $21,596.89 $22,048.56 $20,989.56 $21,393.33

2018 $20,598.89 $18,424.82 $22,348.78 $22,354.61 $25,222.14 $24,850.53 $25,332.95 $23,795.36 $19,825.61 $23,268.97 $21,776.72 $21,768.30

2019 $20,815.24 $20,120.25 $20,830.85 $25,842.04 $24,950.73 $23,806.36 $26,174.33 $23,858.46 $23,204.96 $23,880.66 $21,295.94 $24,643.73

2020 $21,580.58 $19,315.11 $22,776.64 $21,986.37 $26,131.94 $32,012.56 $28,353.15 $29,157.14 $26,510.00 $29,812.92 $25,893.96 $27,979.70

2021 $24,608.72 $19,417.73 $28,311.42 $27,128.88 $27,204.90 $27,775.06 $28,725.86 $28,902.40 $26,406.56 $24,790.68 $26,181.53 $25,061.05

2022 $24,880.57 $20,489.35 $26,409.00 $24,827.17 $27,996.49 $27,821.68 $25,909.52 $29,131.61 $26,271.30

$0.00

$5,000.00

$10,000.00

$15,000.00

$20,000.00

$25,000.00

$30,000.00

$35,000.00

Republic Services Monthly Costs for Hauling, MSW Disposal, & Recycling
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MEMORANDUM 
 

TO:  MCSWMD Board of Directors 

DATE: January 6, 2023 

FROM: Tom McGlasson Jr. 

SUBJECT: Resolution 2023-01 – A Resolution to Amend Resolution 2022-13 Ordinance for 

Fixing Salaries for Calendar Year 2023 

 
 

After the last payroll for 2022 was processed, an error was discovered which impacted two (2) 

employees.  When the District decided to close its facilities on December 23, 2022 due to 

weather, District policy calls for employees scheduled to work that day to receive administrative 

leave pay for the hours they were scheduled to work.  Unfortunately, two (2) employees did not 

receive the administrative leave pay they were due, and this was not caught when the payroll was 

being processed even though normal procedures were followed and the payroll was reviewed by 

multiple staff members before being finalized. 

Compounding the issue is the fact that this was the last payroll of the FY 2022, and upon 

completion, our accounting software vendor was asked to close out payroll for 2022 so that it 

could be set up for 2023.  This meant that when the error was discovered, there was no way to 

provide compensation for the missing hours and have that applied to FY 2022. 

One (1) of the impacted employees is paid hourly, and compensating them for the missed hours 

in 2023 can be done within the existing budget and salary ordinance.  However, the other 

employee is salaried (Executive Director), thus providing this compensation in 2023 would 

exceed the salary limit established in the 2023 salary ordinance. 

Therefore, staff is asking that the Board amend the salary ordinance to increase the Executive 

Director’s salary by the amount necessary to allow them to be compensated for the missing 

hours. 

For reference, the maximum fixed salary for the Executive Director established via Resolution 

2022-13 is $71,814.41. 

 

 

Monroe County Indiana Solid Waste Management District 
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Resolution 2023 – 01   Page 1 of 3 

A Resolution to Amend Resolution 2022-13 Ordinance for Fixing Salaries for Calendar year 2023District 

 

WHEREAS, the Monroe County Solid Waste Management District (District) is a political 

subdivision and a solid waste management district under IC 13-21-3; and 

WHEREAS, the District is required to follow regular budgeting procedures per IC 13-21-3-12; 

and 

WHEREAS, the District Board of Directors approved a budget for fiscal year 2023 which was 

subsequently adopted by the Monroe County Council on October 18, 2022; and 

WHEREAS, the District Board of Directors established maximum fixed wages for all District staff 

positions based on the adopted 2023 budget with Resolution 2022-13 Ordinance for Fixing 

Salaries for Calendar Year 2023 adopted on November 16, 2022; and 

WHEREAS, an error was discovered in the last payroll processed for the fiscal year 2022 which 

could not be corrected and applied to fiscal year 2022; and 

WHEREAS, said error resulted in the Executive Director, a salaried employee, not being 

compensated for eight (8) hours of administrative leave for the pay period ending December 

24, 2022. 

NOW, THEREFORE, the District Board of Directors hereby resolves and adopts that: 

1. Resolution 2022-13 Ordinance for Fixing Salaries for Calendar Year 2023 be amended to 

increase the Executive Directors maximum fixed salary by $254.56, which is equivalent 

to eight (8) paid hours at the prescribed 2022 hourly rate of $31.82. 

2. The amended Resolution 2022-13 Ordinance for Fixing Salaries for Calendar Year 2023 

provides for maximum fixed wages for all District staffing positions as follows:  
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Department / Position    2023 Maximum Fixed 

Administration (01) 

Executive Director       $72,068.97 

Community Outreach Coordinator     $47,538.95 

Waste Reduction Specialist      $19.50/hour 

Office Manager - Hourly      $20.19/hour 

Recycling Center (04) 

Operations Director        $58,655.75 

Recycling & Reuse Coordinator – Hourly    $19.89/hour 

GBN Coordinator – Hourly      $18.37/hour 

Truck Driver I – Hourly      $17.09/hour 

Truck Driver II – Hourly      $16.82/hour 

Material Handler I – Hourly      $16.71/hour 

Material Handler II – Hourly      $16.60/hour 

Hazardous Material Facility (05) 

HazMat Tech I – Hourly      $16.71/hour 

HazMat Tech II – Hourly      $16.60/hour 

Recycling Stations (06) 

Site operators (8) – Hourly      $16.44/hour 

Site Operators Backup (5) – Hourly     $16.28/hour 

Environmental Compliance & Safety (08) 

Landfill, Environmental Compliance Director    $54,000.00 

Environmental Compliance Inspector    $47,000.00 

Compliance, HHW, & Landfill Support Staff    $16.50/hour 

Accounting (15) 

Financial Controller - Hourly      $27.23/hour 
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A Resolution to Amend Resolution 2022-13 Ordinance for Fixing Salaries for Calendar year 2023District 

 

So voted on this 12th day of January, 2023 by the Board of Directors of the Monroe County Solid 

Waste Management District. 

  AYE       NAY 

 

             

Cheryl Munson, Chairperson    Cheryl Munson, Chairperson 

 

 

             

Isabel Piedmont-Smith, Vice-Chairperson  Isabel Piedmont-Smith, Vice-Chairperson 

 

 

             

Penny Githens, Secretary    Penny Githens, Secretary 

 

 

             

Julie Thomas, Director    Julie Thomas, Director 

 

 

             

John Hamilton, Director    John Hamilton, Director 

 

  

             

Lee Jones, Director     Lee Jones, Director 

 

 

             

Dan Swafford, Director    Dan Swafford, Director 

 

 

 

Attest:        

Tom McGlasson Jr., Executive Director 
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MEMORANDUM 
 

TO:  MCSWMD Board of Directors 

DATE: January 6, 2023 

FROM: Tom McGlasson Jr. 

SUBJECT: Resolution 2023-02 – A Resolution to Replace Resolution 90-1 To Establish a 

Citizens Advisory Committee for the MCSWMD 

 
 

The recent discussions concerning the CAC membership and members meeting attendance 

records led to staff reviewing Resolution 90-1 establishing the CAC and the Indiana Code 

governing solid waste management districts CACs.  During this review it was noted that the 

Indiana Code cited in Resolution 90-1 has been repealed and replaced, and that the resolution 

stipulates a minimum number of members. 

Staff, the current CAC Chair and District legal counsel have discussed these noted issues and 

came to the following conclusions: 

1. Due to the change in the Indiana Code, Resolution 90-1 at least needs to be updated to 

cite the currently applicable statute.  Additionally, due to repeal and replacement of IC 

13-9.5-2-10, the established criteria for a solid waste district CAC may have changed. 

2. Due to foreseeable circumstances beyond the control of the Board of Directors that could 

result in membership of the CAC being below the established minimum of seven (7), this 

requirement should be removed. 

Therefore, Resolution 2023-01 was drafted to supersede and replace Resolution 90-1.  

Resolution 2023-01: 

a) Removes the minimum number of members requirement. 

b) Incorporates the components of Resolution 90-1 still relevant to the CAC and not 

contradictory to IC 13-21-3-11, which currently governs CACs. 

c) Incorporates the requirements outlined in IC 13-21-3-11. 

d) Specifically identifies the Executive Director as and Ex-Officio (non-voting) member. 

e) Specifically calls for the CAC to participate in any review and revision of the Solid 

Waste Management Plan. 

 

 

 

Monroe County Indiana Solid Waste Management District 
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IC 13-21-3-11Citizen solid waste management advisory committee; membership; functions 

     Sec. 11. (a) The board of each district shall appoint and convene a solid waste management 

advisory committee of citizens not later than thirty (30) days after the board has been established. 

The committee must include the following: 

(1) Representatives of the solid waste management industry operating in the district. 

(2) Representatives of the environmental community and other citizens who are: 

(A) knowledgeable about and interested in environmental issues; and 

(B) not employed directly or indirectly by the solid waste management industry. 

     (b) At least fifty percent (50%) of the members of an advisory committee must be made up of 

the representatives of the environmental community and other citizens. All members of the 

committee must be residents of the district. 

     (c) In the resolution establishing an advisory committee, the board shall specify the terms of 

the members and the purposes of the committee. Each advisory committee shall do the 

following: 

(1) Study the subjects and problems specified by the board and recommend to the board 

additional problems in need of study and discussion. 

(2) If invited by the board to do so, participate, without the right to vote, in the deliberations 

of the board. 

     (d) An advisory committee shall report only to the board. Reports of the committee must: 

(1) accompany a final district plan when the plan is submitted to the commissioner under IC 

13-21-5; and 

(2) be made available to members of the public. 

     (e) An advisory committee may choose to study and report on matters that are not specified 

by the board if the committee determines a study is warranted. 

     (f) An advisory committee and board shall conduct at least two (2) joint meetings each year to 

discuss current and future issues. The advisory committee shall submit into the record at the next 

meeting of the board advice on the topics discussed at the joint meeting. 

     (g) An advisory committee shall do the following: 

(1) Meet after the first publication of the district's proposed annual budget. 

(2) Submit written comments concerning the proposed budget at a public hearing that is held 

to review the proposed budget. 
[Pre-1996 Recodification Citation: 13-9.5-2-10.] 

As added by P.L.1-1996, SEC.11. 
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Resolution 2023 – 02 

A Resolution to Replace Resolution 90-1 To Establish a Citizens Advisory Committee for the 

Monroe County Solid Waste Management District 

 

Resolution 2023 – 02  Page 1 of 3 

A Resolution to Replace Resolution 90-1 To Establish a Citizens Advisory Committee 

for the Monroe County Solid Waste Management District 

 

WHEREAS, the Monroe County Solid Waste Management District (District) is a political 

subdivision and a solid waste management district under IC 13-21-3; and 

WHEREAS, the District Board of Directors is required by IC 13-21-3-11(a) to establish a Citizens 

Advisory Committee (CAC) and appoint its members; and 

WHEREAS, the District Board of Directors established a CAC via Resolution 90-1 adopted on 

June 27, 1990; and 

WHEREAS, changes to the Indiana Code have nullified the Code citation in Resolution 90-1; and 

WHEREAS, the District’s CAC is an active and engaged committee that continues to provide 

relevant and valued input and assistance to the District and its Board of Directors; and 

WHEREAS, the District Board of Directors desires a CAC that functions efficiently and effectively 

in accordance with the criteria outlined in IC 13-21-3-11. 

NOW, THEREFORE, the District Board of Directors hereby resolves and adopts the following 

concerning its established Citizens Advisory Committee, and that this Resolution 2023-01 

supersedes Resolution 90-1: 

1. A Citizens Advisory Committee (CAC) is hereby established pursuant to IC 13-21-3-11 

a. The CAC shall consist of not more that fifteen (15) citizens of Monroe County 

who are: 

i. Representatives of the solid waste management industry operating in 

Monroe County; and 

ii. Representatives of the environmental community and other citizens who 

are knowledgeable about and interested in environmental issues, but not 

employed directly or indirectly by the solid waste management industry. 

b. The District Executive Director shall be an “ex-officio” (non-voting) member. 

c. Additional “ex-officio” (non-voting) members may be appointed as the Board 

deems appropriate.  These members do not count toward the established 

maximum of fifteen (15) members. 

d. Not more than fifty percent (50%) of the membership may be comprised of 

representatives of the solid waste management industry. 

e. All members must be residents of Monroe County, Indiana. 

f. The terms of each member shall expire on December 31st of each year. 

i. However, all members serve at the pleasure of the Board 

2. The CAC shall: 

a. Report only to the Board of Directors. 
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Resolution 2023 – 02 

A Resolution to Replace Resolution 90-1 To Establish a Citizens Advisory Committee for the 

Monroe County Solid Waste Management District 

 

Resolution 2023 – 02  Page 2 of 3 

A Resolution to Replace Resolution 90-1 To Establish a Citizens Advisory Committee 

for the Monroe County Solid Waste Management District 

 

i. Reports of the CAC must accompany a final District plan when the plan is 

submitted to IDEM under IC 13-21-5. 

ii. Reports of the CAC must be made available to members of the public. 

b. Meet regularly at an interval determined by the CAC that: 

i. At least meets the requirements of IC 13-21-3-11; and 

ii. Allows the CAC to provide to the Board, in a timely and efficient manner, 

any and all reports, comments, and/or information requested by the 

Board. 

c. Participate in any review and revision of the Solid Waste Management Plan. 

d. Study the subjects and problems specified by the Board. 

e. Recommend to the Board additional problems in need to study and discussion. 

f. When invited by the Board to do so, participate, without the right to vote, in 

deliberations of the Board. 

g. Meet after the first publication of the District’s proposed annual budget and 

submit written comments concerning the proposed budget at a public hearing 

that is held to review the proposed budget. 

3. The CAC may choose to study and report on matters that are not specified by the Board 

if the committee determines a study is warranted. 

4. The CAC and the Board shall conduct at least two (2) joint meetings each calendar year 

to discuss current and future issues. 

a. The CAC shall submit into the record at the next meeting of the Board advice on 

the topics discussed at the joint meeting. 
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A Resolution to Replace Resolution 90-1 To Establish a Citizens Advisory Committee 

for the Monroe County Solid Waste Management District 

 

So voted on this 12th day of January, 2023 by the Board of Directors of the Monroe County Solid 

Waste Management District. 

  AYE       NAY 

 

             

Cheryl Munson, Chairperson    Cheryl Munson, Chairperson 

 

 

             

Isabel Piedmont-Smith, Vice-Chairperson  Isabel Piedmont-Smith, Vice-Chairperson 

 

 

             

Penny Githens, Secretary    Penny Githens, Secretary 

 

 

             

Julie Thomas, Director    Julie Thomas, Director 

 

 

             

John Hamilton, Director    John Hamilton, Director 

 

  

             

Lee Jones, Director     Lee Jones, Director 

 

 

             

Dan Swafford, Director    Dan Swafford, Director 

 

 

 

Attest:        

Tom McGlasson Jr., Executive Director 
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MEMORANDUM 
 

TO:  MCSWMD Executive Committee 

DATE: January 6, 2023 

FROM: Tom McGlasson Jr. 

SUBJECT: Annual Appointments to the Citizens Advisory Committee for 2023

 

The Monroe County Solid Waste Management District Citizens Advisory Committee (CAC) was 

established by Resolution 90-1.  Per this resolution, CAC members terms expire on December 

31st of each year and thus the membership must be reappointed on an annual basis.  Resolution 

90-1 also establishes the minimum number of members to be seven (7) and the maximum 

number of members to be fifteen (15).  Resolution 2023-01, previously addressed at this 

meeting, and if adopted by the Board, would supersede and replace Resolution 90-1 if adopted.  

However, both resolutions call for member’s terms to end on December 31st of each year, so the 

membership must be re-appointed for each calendar year. 

The Monroe County Solid Waste Management District continuously pursues interest parties to 

fill vacancies on the CAC. 

Monroe County Indiana Solid Waste Management District 
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MEMORANDUM 
 

TO:  MCSWMD Executive Committee 

DATE: January 6, 2023 

FROM: Tom McGlasson Jr. 

SUBJECT: Review of Membership Status of Nelson Shaffer

 

Please recall that at the November 10, 2022 Board meeting, the CAC asked the Board to review 

the attendance record of member Nelson Shaffer and consider if he was meeting his obligation to 

the committee. 

The CAC Chairperson provided a report to the Board reviewing the meeting attendance 

guidelines in the CAC Bylaws, and the attendance record of Mr. Shaffer for 2022 and 2023 to 

date.  Mr. Shaffer stated his desire to remain on the CAC and committed to improving his 

meeting attendance. 

After discussion, the Board voted to have this issue brought back at the January 12, 2023 

meeting for consideration. 

Mr. Shaffer indicated via email that he would be in attendance at the November 17, 2022 CAC 

meeting, however, he did not attend this meeting.  The December 15, 2022 CAC meeting was 

canceled due to a lack of agenda items. 

Monroe County Indiana Solid Waste Management District 
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MEMORANDUM 
 

TO:  MCSWMD Board of Directors 

DATE: January 6, 2023 

FROM: Tom McGlasson Jr. 

SUBJECT: Re-Appointment to the CAC Membership for 2023

 

The following current members of the CAC have requested to be re-appointed for 2023: 

 John Arnold, Monroe County Resident 

Ryan Conway, Waste Industry Representative 

Ryan Edwards, Monroe County Resident 

Brad Lucas, Monroe County Resident 

 Nelson Shaffer, Monroe County Resident 

 Paul White Sr., Monroe County Resident 

Joseph Wynia, Monroe County Resident 

 

Monroe County Indiana Solid Waste Management District 
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Tom McGlasson Jr. 

Executive Director 

Monroe County Solid Waste Management District 

3400 S. Walnut St. 

Bloomington, IN 47401 

812-349-2869 

 

Mr. McGlasson, 

 Please accept my application to join the Citizen’s Advisory Committee for the Monroe County 

SWD. My wife Theresa and I moved to Monroe County in February 2022 after living in Southwestern 

Ohio previously, and I’m always looking for ways to be involved in our community. I’ve been employed 

by Rumpke Waste and Recycling for 19 years, and am currently serving as the District Manager for 

Monroe County. I have been in the waste and recycling industry for 31 years and feel my experience 

would be beneficial for the Committee. If you need any follow up information, please do not hesitate to 

reach out to me.  

Sincerely, 

     William Goins 

 

William Goins 

District Manager 

Rumpke Waste and Recycling 

Monroe County, IN 

513-470-0117 cell 

812-372-1225 ext 7800 office 

Web: www.rumpke.com 
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