Community Health Improvement Plan (CHIP) Monroe County 
Poverty & Navigating Health & Social Services Workgroup 
August 19, 2022
Monroe County Public Library, Meeting Room 2A & on Zoom, 2-3:10 pm
I. Welcome & Introductions
II. Review of Community Health Assessment and process that lead to Community Health Improvement Plan and Workgroups 
a. See PowerPoint slides
b. Handed out and briefly reviewed 2021 Monroe County Community Health Assessment and 2022 Think Tank Summaries & Community Member Recommendations for Change documents
III. [bookmark: _GoBack]Discussion to lay ground work for our group. Used Jamboard to answer 3 questions. All contributed to answering these questions and responses were recorded on Jamboard: 
a. “What would it look like if Monroe County did_____/had____/provided….?”
b. “Why are we not there now?”
c. “What are the opportunities/ideas to on how to get there?”
IV. Wrap-up
a. Discussion at the meeting was intended to lay the ground work for next steps. The goal being to find ways to change policies, systems, environments, etc. to improve Monroe County health centered around poverty & navigating health & social services.
b. An additional co-lead is requested to help Annie with meeting facilitation and organization. A co-lead is still needed. Please let Annie know if you are able to assist, aeakin@purdue.edu 
c. Next meeting will be held either on the 3rd Friday of each month at 2 pm or at another time that works best for a majority of people to attend.  Future meetings will continue to be conducted in a hybrid format. 
