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MONROE COUNTY BOARD OF FINANCE

2022 ORGANIZATIONAL MEETING AGENDA

Date: Wednesday, January 26, 2022
Venue: Monroe County Indiana Virtual Meeting

AGENDA ITEMS

L. Call to Order

II.  Approval of Minutes, January 20, 2021

III.  Election of Officers for 2022 Board of Finance

IV. Presentation of Monroe County’s Public Funds Investment
Management Policy for 2022

V.  Presentation of 2021 Investment Report

VI.  Presentation of Approved Depository List

VII. Presentation of Current Cash on Hand

VIII. Cancellation of Warrants 2022

I[X. Public Comment




II.

MONROE COUNTY BOARD OF FINANCE Minutes
JANUARY 20, 2021

The Monroe County Board of Finance met on Wednesday January 13, 2021 at 9:55 a.m. virtually via
Zoom with the following in attendance: Commissioners Julie Thomas, Penny Githens, and Treasurer
Jessica McClellan. Commissioner Jones was absent. The meeting was called to order with a quorum
present.

Election of Officers: Julie Thomas moved to appoint Penny Githens President of the Board of
Finance. Githens seconded. The motion carried unanimously. Thomas moved to appoint Jessica
McClellan as Secretary of the Board of Finance. Githens seconded. The motion carried unanimously.

McClellan moved to continue the meeting to January 20, 2021. Githens seconded. The motion
carried unanimously.

The Monroe County Board of Finance reconvened on Wednesday January 20, 2021 at 9:45 a.m.
virtually via Zoom with the following in attendance: Commissioners Julie Thomas, Penny Githens,
and Treasurer Jessica McClellan. Commissioner Jones was absent. The meeting was called to order
with a quorum present.

McClellan moved to approve the 2020 minutes. Thomas seconded. The motion carried unanimously.

New Business:
McClellan moved to approve the 2021 Monroe County Investment Policy. Thomas seconded.
McClellan presented the 2021 Monroe County Investment Policy. The motion carried unanimously.

McClellan presented the 2020 Investment Report: Statement of Interest Earned.
McClellan presented a list of the Approved Depositories.

McClellan presented the Banking Register showing the depository balances at the close of business
on January 12, 2021.

There being no further business to come before the Board of Finance, upon motion made by Githens
and seconded by McClellan, the meeting was adjourned at 10:00 a.m.



Julie Thomas, President Lee Jones, Vice President

Penny Githens, Commissioner Jessica McClellan, Secretary



IV.

Monroe County Indiana Investment Policy

Adopted by the Monroe County Board of Finance
January 26, 2022

WHEREAS, the County Treasurer and the Board of Commissioners together agree that the establishment
of this investment management policy is to formalize investment goals and objectives of the County to be used as a
guide towards prudent and efficient investment management decisions being made by Monroe County Government;
and

WHEREAS, the County Treasurer and the Board of Commissioners together want to assure Monroe
County Taxpayers that their county government is well managed, using prudent investment practices to ensure the
propagation of interest, the safety of funds and the universal condition of sound fiscal states for all Monroe County
Funds; and

WHEREAS, the County Treasurer and the Board of Commissioners have agreed with these investment
policies and guidelines and that said policies solidly adhere to the established investment policies of the County and
the State of Indiana; and

WHEREAS, the County Treasurer and the Board of Commissioners have agreed these investment policies
and guidelines will be revised periodically as required by the County and the State of Indiana.

1. Scope
a) This investment policy, which was adopted by the Monroe County Board of Finance, supersedes any
previous investment policy and applies to all financial assets of the County.
b) This investment policy applies to all banking and investment transactions involving financial assets and

related activity of all funds belonging to or in the care of Monroe County Government.

2. Policy
It is the policy of the Monroe County Treasurer to protect and grow the financial assets under her care by
the careful investment of the public funds in a manner which will provide the highest investment return with
the maximum security while providing the necessary cash flow requirements of the various funds and their
associated county government purposes and conforming to all statutes and other laws governing the

investment of public funds.

3. Authority to Invest

In accordance with IC 5-13-9-1, the responsibility for conducting investment transactions resides with the

County Treasurer. The County Treasurer may designate, in writing on file, which staff personnel possess the

authority to invest county monies.
4. Prudence

a) The investments shall be made with the judgment and care, under the circumstances then prevailing, which

persons of prudence, discretion and intelligence exercise in the management of their own affairs, not for



il.

iii.

a)

b)

speculation, but for investment, considering the probable safety of their capital as well as the probable

income to be derived.

i. The standard of prudence to be used by the Treasurer shall be the prudent person standard

and shall be applied in the context of managing the overall investment.

ii. Under no circumstances may the Treasurer invest in a derivative, or other funds
prohibited by law. The Treasurer shall also not make investments which s/he does not

reasonably believe can be held until the maturity date or leverage any investment.

Objectives

The primary objectives, in priority order, of the County’s investment activities shall be as follows:

Safety: Safety of principal is the foremost objective of the Investment program. Investments of the
County’s funds shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall

portfolio.

Liquidity: The portfolio shall remain sufficiently liquid to meet all cash flow and other operational

requirements which are reasonable anticipated.

Return on Investment: The County’s investment portfolio shall be designed with the objective of attaining a
market rate of return within the boundaries of statutory constraints, taking into account the County’s
investment risk constraints, the cash flow characteristics of the portfolio and the primary objectives of safety

and liquidity.

Deposit Accounts

The County Treasurer may deposit county funds only with financial institutions designated by the Indiana
Board for Depositories as approved institutions for deposit for Monroe County Government.

The following are considered deposit accounts (IC 5-13-4-7)

i. Any account subject to withdrawal by negotiable orders of withdrawal, unlimited as to the amount
or number, and without penalty, including NOW accounts.

ii.  Savings accounts.

iii.  Certificates of deposits.

iv.  Money market deposit accounts.

v.  Any interest bearing account that is authorized to be set up and offered by a financial
institution in the course of its respective business.

vi.  Repurchase agreements. The County Treasurer is permitted by law to enter into repurchase
agreements, as defined by IC 5-13-9-3(a), with financial institutions as designated by the
County Board of Finance which are depositories for County Funds. The collateral



securities are restricted to “interest bearing obligations issued or fully insured or
guaranteed by the United States or any United States governmental agency.” IC 5-13-9-3

7. Interest Rate Solicitation

Whenever investments are made in any deposit account, other than a checking account, the County Treasurer must
obtain quotes of the specific rates of interest each depository will pay on the desired amount for the period of each
investment. The following rules apply to solicitation of such quotes:

8.

1. Quotes of specific rates of interest must be obtained from depositories approved by the
State Board of Finance. (see 5-13-8-1 & 5-13-9.5-1(d))

2. The quotes may be taken by telephone, email or fax.

3. The quotes will be recorded in a memorandum and retained as a public record.

4. The record quote will show the interest rate and length of investment.

5. The deposit will be placed with the designated depository quoting the highest rate of

interest and meets all identified criteria for safe investing.

6. If more than one depository quotes the same highest rate of interest, but payment of the
rate is conditional upon receiving the entire investment, the choice of which depository
will receive the investment will be made by the Treasurer’s Office in the following

priority.
(a) The depositories with the same highest rate will be contacted for a second rate quote.

(b) If a tie still exists between the depositories, the designated depository will be determined by
the County Treasurer or a designated investing officer.

Authorized Investments

The Treasurer is hereby authorized to invest the portfolio according to the state statutes governing public funds as

stated in all provisions of Indiana Code, as stated now and amended in the future. As stated in IC 5-13-9-2,

allowable securities are:

(1)

2

€)

Securities backed by the full faith and credit of the United States Treasury or fully
guaranteed by the United States and issued by any of the following:

(A) The United States Treasury.

(B) A federal agency.

(C) A federal instrumentality.

(D) A federal government sponsored enterprise.

Securities fully guaranteed and issued by any of the following:

(A) A federal agency.

(B) A federal instrumentality.

(C) A federal government sponsored enterprise.

Municipal securities issued by an Indiana local governmental entity, a quasi-governmental entity related to

the state, or a unit of government, municipal corporation, or special taxing district in Indiana, if the issuer



has not defaulted on any of the issuer's obligations within the twenty (20) years preceding the date of the
purchase.

(4) Trust Indiana- local government investment pool.

An investing officer, with approval of the Investment Board, may contract with a federally regulated investment
advisor or other institutional money manager to make investments under this section.

6. Final Maturity

In accordance with IC 5-13-9-5.7, up to twenty-five percent (25%) of the total County portfolio, including balances
in transaction accounts may be invested for terms of more than two (2) years after the date of purchase or entry into a
repurchase agreement, but not more than five (5) years. As long as this Investment Policy is in effect when the
investment is made, the investment remains compliant with the policy even if:

(D) The investment policy has expired; or

2) A subsequent decrease in the total portfolio, including balances in transaction accounts, causes the
percentage of investments outstanding under this parameter to exceed twenty-five percent (25%) of the
total portfolio of funds invested.

An investment report shall be made at the annual meeting of the County Board of Finance as required by IC 5-13-7-7.

This Investment Policy has been duly adopted and approved by the Board of County Commissioners in Monroe
County on this 26th day of January, 2022.

Jessica McClellan Julie Thomas
Monroe County Treasurer President, County Commissioner

Penny Githens
Vice President, County Commissioner

Lee Jones
County Commissioner



V.

Monroe County 2021 Investment Report

Total Interest Earning Deposits on 12/31/2021

Money Market Trust Indiana US Treasury Notes
Total S 89,109,312.70 S 2,025,690.78 | $ 8,943,202.12
US Treasury
Notes, 9%
Trust Indiana,
2%
Money Market,
89%
Total 2021 Interest
Money Market Trust Indiana US Treasury Notes
Total S 146,040.36 S 1,248.84 S 25,827.28
US Treasury

Notes

15%

Trust Indiana

1%

Money Market
84%
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VI. Approved Depository List

Indiana Board for Depositories

List of Approved Depositories (luly 1, 2020)

Mame City State
15T SOURCE BANK South Bend IN
ALLIANCE BANK Francesville IN
AMERICAN COMMUNITY BANK OF INDIANA Saint John IM
BANEK OF AMERICA, N.A. Charlotte NC
BAMEK OF NEW YORK MELLON TRUST COMPANY, N_A. Los Angeles CA
BANEK OF WOLCOTT Wolcott IN
BANTERRA BANK Marion IL
BATH S5TATE BANK Bath IM
BEACOMN CREDIT UNION Wabash IM
BEDFORD FEDERAL SAVINGS BAMNE Bedford IM
BIPPUS STATE BANK HuntinEtnn IM
BMO HARRIS BANK, N.A. EhicaED IL
BOONVILLE FEDERAL 5AVINGS BANK Boonville IM
BUSEY BANK Champaign IL
CAMPBELL & FETTER BANK Kendallville IM
CENTIER BANK Whtting IM
CENTRA CREDIT UNION Columbus IM
CENTREBAMEK Veedersburg IN
CITIZENS BANK Mooresville IN
CITIZENS STATE BANK (NEW CASTLE) Mew Castle IN
CIVISTA BANK Sandusky OH
COMMUNITY FIRST BANK OF INDIANA Kokomao IM
COMMUMITY STATE BANK [AWVILLA) Avilla IM
COMMUMITY STATE BANK (BROOK) Brook IM
COMMUNMITY STATE BANK (ROYAL CENTER) Rovyal Center IN
COMMURNITY STATE BANK OF SOUTHWESTERN INDIANA Poseyville IN
CRANE CREDIT UNION Odon IM
CROSSROADS BAMEK Wabash IM
DEMOTTE STATE BANE Demotte IM
ELBERFELD S5TATE BAMK Elberfeld IM
FAIRMOUNT STATE BANEK Fairmount IM
FAMILY HORIZONS CREDIT UNION Indianapolis IN
FARMERS AND MECHANICS FEDERAL SAVINGS BANK Bloomfield IN
FARMERS AND MERCHANTS BANK (BOSWELL) Boswell IM
FARMERS AND MERCHANTS BANK (LAOTTO) Laotto IM
FARMERS STATE BANEK (LAGRAMNGE) Lagrange IM
FCN BANE, N.A. Brookville IM
FIELD & MAIN BANK Henderson KY
FIFTH THIRD BANK Cincinnatie OH
FINAMNCIAL CENTER FIRST CREDIT UNION Indianapolis IM
FIREFIGHTERS CREDIT UNION INDIANAPOLIS IM
FIRST BANK OF BERME Berne IM




FIRST BANK RICHMOND Richmond IN
FIRST FARMERS BANK & TRUST CO. Converse IM
FIRST FEDERAL BANK OF THE MIDWEST Youngstown OH
FIRST FEDERAL 5 & L ASSOCIATION OF GREENSBURG Greensburg IN
FIRST FEDERAL SAVINGS BAME (EVANSVILLE) Evansville IN
FIRST FEDERAL SAVINGS BANK [HUNTINGTOMN) Huntington IN
FIRST FEDERAL SAVINGS BANK (ROCHESTER) Rochester IN
FIRST FEDERAL SAVINGS BANK OF ANGOLA .ﬁ.HEDEE 1M
FIRST FEDERAL SAVINGS BANE OF WASHINGTON Washington IM
FIRST FINANCIAL BANE Cincinnati OH
FIRST FINANCIAL BANE, N.A. Terre Haute IN
FIRST HARRISOMN BANEK Corydon IN
FIRST INTERMET BANK OF INDIANA Fishers IN
FIRST MERCHANTS BANEK, M.A. Muncie IN
FIRST MIDWEST BANK EhicaEU IL
FIRST NATIONAL BANK (CLOVERDALE) Claverdale IN
FIRST NATIONAL BANK (MOMTEREY) Monterey IM
FIRST NATIONAL BANK OF CARMI Carmi IL
FIRST ROBINSON SAVINGS BANEK, M.A. Robinson IL
FIRST SAVINGS BANK leffersonville IN
FIRST SAVINGS BANK OF HEGEWISCH Chicago IL
FIRST STATE BANK OF MIDDLEBURY Middlebury IN
FIRST STATE BANK OF PORTER Parter IM
FLAGSTAR BANK, F5B Tray Mi
FORUM CREDIT UNION Fishers IN
FOUNTAIN TRUST COMPANY Covington IN
FOWLER STATE BANK Fowler IN
FREEDOM BANK Huntinghurg IN
FRIENDSHIP STATE BANK Friendship IN
GARRETT STATE BANK Garrett IN
GERMAN AMERICAN BANK lasper IN
GRANT COUNTY STATE BANK Swayzee IN
GREENFIELD BANKING COMPANY Greenfield IN
HENDRICKS COUNTY BANK AND TRUST COMPANY Brownsburg IN
HERITAGE STATE BANK Lawrenceville IL
HICKSVILLE BANK Hicksville OH
HOME BAMNEK, 5.B. Martinsville IN
HOME NATIONAL BANEK OF THORNTOWN Thorntown IN
HOOSIER HEARTLAMND STATE BANK Crawfordsville IN
HOOSIER HILLS CREDIT UNION Bedford IN
HORIZON BANEK Michigan City IN
HUNTINGTOM NATIOMNAL BANE Columbus OH
INDIANA MEMBERS CREDIT UNION Indianapolis IM
INTERRA CREDIT UNION Goshen IN
JACKSON COUNTY BANK Seymour IN
JPMORGAN CHASE BANEK, M. A. Columbus OH
KENTLAND BANK Kentland IN




KENTLAND FEDERAL SAVINGS AND LOAN ASSOCIATION Kentland IM
KEY BANK, M.A. Cleveland OH
LAKE CITY BANK Warsaw IN
LEGEMNCE BAMEK Eldorado IL
LNE COMMUNITY BANK Lynnville IM
LOGANSPORT SAVINGS BANK Logansport IM
MARTIN COUNTY COOPERATIVE CREDIT UNION Loogootee IM
MEMBERS ADVANTAGE CREDIT UNION MichiEan i:it',r IM
MERCHANTS BANK OF INDIANA Carmel IM
MID-SOUTHERN SAVINGS BANK, FSB Salem IM
MUTUAL SAVINGS BANK Franklin IN
NAPOLEON STATE BANK Mapoleon IM
NATIOMAL BANK OF INDIANAPOLIS Indianapolis IM
NEW WASHINGTON STATE BANK New Washington IM
MNORTH SALEM STATE BANK MNorth Salem IN
NORTHWEST BANK Warren PA
OLD NATIOMAL BANK Evansville IN
OLD PLAMNK TRAIL COMMUNITY BAMK MNew Lenox IL
O55IAN STATE BANK 0551AN IM
OUR COMMUMITY BAMEK Spencer IM
OWEN COUNTY STATE BANK Spencer IM
PEOPLES BANK 5B Munster IN
PEOPLES STATE BANK Ellettsville IN
PEOPLES TRUST AND SAVINGS BANK Boonville IN
PNC BANK, N.A. Wilmington DE
PROVIDENCE BANK & TRUST South Holland IL
REGIONS BANK Birmingham AL
REPUBLIC BANK & TRUST COMPANY Louisville KY
RIDDELL NATIOMNAL BANK Brazil IN
SCOTTSBURG BUILDING AND LOAN ASSOCIATION Scottsburg IN
SECURITY FEDERAL SAVINGS BANK Logansport IM
SPEMCER COUNTY BAMNK Santa Claus IM
SPRINGS VALLEY BANK & TRUST COMPANY French Lick IM
STALEY CREDIT UMION Decatur IL
STAR FINANCIAL BANK Fort Wayne IM
STATE BANK AND TRUST COMPANY Defiance OH
STATE BANK OF BURNETTSVILLE Burnettsville IN
STATE BAMK OF LIZTOM Lizton IM
STATE BANK OF MEDORA Medora IM
STOCK YARDS BANK & TRUST COMPANY Louisville KY
TEACHERS CREDIT UNION South Bend IN
TECH CREDIT UNION Crown Point IN
TERRE HAUTE SAVINGS BANK Terre Haute IN
THE FARMERS & MERCHANTS STATE BANK Archbold OH
THE FARMERS BANK (FRANKFORT) Frankfort IM
THE FARMERS STATE BANK [NEW MADISON) MNew Madison OH
THE PEOPLES BANK Brownstown IN




TRI-COUNTY BANK & TRUST COMPANY Roachdale IN
TRUIST BANK Charlotte NC
U.5. BANK, N.A. Cincinnati OH
UNION SAVINGS AND LOAN ASSOCIATION Connersville IN
UNITED FIDELITY BANK, F5B Evansville IN
V1A CREDIT UNION Marion IN
WAYNE BANK & TRUST COMPANY Ca mhridEE City IN
WELLS FARGO BANEK, N.A. Sioux Falls D
WESBANCO BANE, INC. Wheeling WV
WESTERN INDIANA CREDIT UNION Sullivan IN




VII. Current Cash on Hand

County Cash on Deposit 1/19/2022

$119,215,246.21

11972022

First Financial Bank

Subtotal for Institution

§105,099,414.17

Operating 5 2020123128

Credit Card Payments 5 1,121,139.65

General Savings 5 62,182 827 51

Aviation Building ] 641,112.51

Aviation General 3 192, 778.52

Aviation Construction 3 427 982 26

Hwy Local Roads 5 2,151,578.98

Hyw Cum Bridge 5 3,229,026.00

Reassessment 3 526,409.01

ARFPA 5 14 425 328 45

Bank of New York Mellon Subtotal for Institution $1,220,559.68
General Savings $1,220,559 68

German American Bank Subtotal for Institution | $29,568.69
General Savings 520, 56869

Trust Indiana Subtotal for Institution $2,025,690.78
General Savings $2,025,690.78

Old National Wealth Management Subtotal for Institution $1,896,810.77
Redey 2013 Sinking Fund 3 306.95

Redey 2013 Surplus Fund 3 A7.597 70

Redey 2015 Debt Service 3 297 399 69

Redev 2015 P&l ] 435.03

Redev 2018 P&l 5 4391

Redey 2020 Capital Fund 5 1,024,531 .90

Redey 2020 Debt Service 3 51647018

Redev 2020 P&l 5 2541

US Treasury Notes

Subtotal for Institution

$8,043,202.12

Multiple Motes

$8,943,20212




VII. Cancellation of Warrants 2022

Cancellation of Warrants 2022

IC 5-11-10.5-3 states in part: Not later than March 1 of each year, the treasurer of each
political subdivision shall prepare or cause to be prepared a list in triplicate of all warrants
or checks that have been outstanding for a period of two (2) or more years as of December
31 of the preceding year. The original copy of each list shall be filed with the: (1) board of
finance of a political subdivision... The duplicate copy shall be transmitted to the disbursing
officer of the political subdivision. The triplicate copy of each list shall be filed in the office
of the treasurer of the political subdivision

Check Date Payee Name Amount
02/13/2019 SANCHEZ, LESLIE 8.40
02/20/2019 BURRIS, ASHLEY M 47.60
02/20/2019 Brittain, Dr Phillip Clark 1,100.00
02/27/2019 ELLIS, PATRICK R 35.22
03/06/2019 PATEL, BHUPENDRA M & 74.63
03/06/2019 SCHMIDT, DOUGLAS & SUSAN 368.76
03/27/2019 GRAVES, MARY S 18.04
03/27/2019 Kulesa, Krista M 17.28
04/17/2019 Shollenberger, Robert 13.99
04/17/2019 CRECELIUS, ANNE 14.58
05/08/2019 SHEATS, YAKEMA 39.00
05/08/2019 Cooper, Tina J 18.80
05/08/2019 Needler, Megan L 18.80
05/22/2019 Summers, Garrett 170.00
05/22/2019 VanDeventer, David 215.00
05/29/2019 ADVANCED DESIGNS CORPORATION 433,61
07/03/2019 HARVEY, HOLLY M 105.28
07/03/2019 Hawkins, Matthew E 83.04
07/03/2019 Thielges, Megan C 84.56
07/17/2019 COMFORT KEEPERS 371 278.16
07/24/2019 Sturgis, Melva 43.74
07/24/2019 Billingham, Robert E 21.08
07/24/2019 Ellett, Jonathan P 19.56
07/24/2019 JONES, HANNAH 138.75
07/24/2019 HARRIS, DELMAR RANDALL & 8.00
08/07/2019 MCRATH, LEAH R 18.04
09/04/2019 GOSSETT, LEAH M 18.80
09/04/2019 LIN, NENG YING 18.80
09/04/2019 SELF, AUSTIN S 18.04
09/04/2019 SHAW, KEVIN S 19.56
09/18/2019 Bravo, Isabella 60.52
10/09/2019 Wilson, April 180.00
10/09/2019 Robison, Oriane 49.24
10/23/2019 Enright Randolph, Trohn 2244
11/20/2019 May, Gregory 25.00
11/20/2019 Smith, Roy 170.00
12/18/2019 Carolyn R Cain 18.80
12/18/2019 Eric M Scott Jr 18.04
12/18/2019 Logan G Holmes 15.76
12/18/2019 Stephanie M Tarana 87.60

12/18/2019 Wilson, April 73.81




