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LOOKING TO THE
FUTURE
Goals & Objectives

2018
MISSION & VISION

5
Strategic Plan
goals met in
2018

To protect, promote, and improve the health of all people
in Monroe County.
Leading and partnering to create a healthier and safer
Monroe County community.

VALUES
Accountability – We value reliability (trustworthiness) and
willingness to accept responsibility, both individually and
in teams.
Empowerment – We value the sharing of information and
tools to allow individuals and organizations the ability to
act on issues they define as important.
Excellence – We value dedication, continuous learning
and use of best practices in providing public health
services.

2
quality
improvement
projects initiated
in 2018

Professionalism – We value skill, good judgment, selfregulation, education and high standards in service to the
public.
Respect – We value politeness, punctuality and reliability
as a means of being courteous, recognizing diversity and
acknowledging differences.

60
trainings and
conferences
attended by staff
in 2018
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FORWARD
This annual report details the administrative and
field activities of the Monroe County Health
Department (MCHD) for 2018 pursuant to Indiana
Code (I.C.) 16-20-1-7.
There are seven basic divisions within the MCHD,
as well as a federally funded family planning clinic.
MCHD also partners with Indiana University Health
Bloomington Community Health Services to provide
nursing services to the public. In 2018, the MCHD
oversaw a health fund budget that exceeded
$1,000,000 and was awarded 11 grants totaling
approximately $493,390 (some grant funds will
carry over into 2019). There were 13 full-time, three
part-time and one work study employee supported
through the county health fund, as well as six fulltime and five part-time employees supported through
grants. This totals 22 FTE positions serving
approximately 147,000 people in Monroe County.
This is less than half the national FTE average of 48
per 100,000 people. As the population in Monroe
County continues to increase, the need for more
public health employees intensifies.

appointed by the County Commissioners, is
composed of seven members, not more than four of
whom may be from the same political party. The
varied backgrounds of our Board members help to
lend a balanced outlook to our community-based
health programs and needs. The Board met four times
in 2018. These meetings are open to the public and
input is welcomed and encouraged.

THE 10 ESSENTIAL SERVICES AND
QUALITY IMPROVEMENT ACTIVITIES
The 10 Essential Services are the framework used in
the public health system to assess how well our
department is performing and providing to our
community. The MCHD’s focus is centered on three
core functions: to assess the health of the community
and investigate health problems, to develop policies
and plans that mobilize community partnerships to
inform and educate the citizens, and to provide
assurances to the public that we will enforce the laws
and regulations necessary to protect the public and
link people to needed personal health services.
The following link provides more details:
www.cdc.gov/nphpsp/essentialServices.html.

FEES
Fees are charged for services that the MCHD
regulates and inspects. In 2018, health fund fees
amounted to over $484,800. Fees for clinical
services accounted for over $57,900. Approximately
68% of the revenue earned was generated from fees
and grants. Research on potential billable services
was completed in 2018. The most viable options are
in the immunization and lead programs. This would
need to be a joint effort with the Monroe County
Public Health Clinic (MCPHC).

The department continued quality improvement
activities in 2018 that included reviewing and
assessing the process for permitting and inspecting
local food pantries, and an improved process on court
ordered birth certificate amendments by identifying
specific language that would help ensure effective
and efficient processing of the amendment, thereby
reducing delays.

STAFF TRAINING
In October 2018, staff gathered at Karst Farm Park
for the third annual staff retreat. Department staff
joined in a day of learning and enjoyment to discuss
topics including ethics, and customer service and
diversity. Team building activities were scattered
throughout the day and staff were able to enjoy a
nature walk through the park. These workforce
development retreats have provided an opportunity
for bonding, for learning as a whole group, and for
renewal. Some of the feedback has included that staff
enjoy: spending time with and getting to know fellow
co-workers in a relaxed setting, having opportunities
to engage in team building activities, hearing
different guest speakers, and spending time in nature
on hikes or trails.

HEALTH BOARD
Per IC 16-20-2-4 the local Board of Health,

Continuous learning is a value held by the
department. Staff are encouraged to stay current, to
develop new skills, and to improve existing skills
regularly. Some trainings and conferences attended
by staff include (but are not limited to):



Baby & Me Tobacco Free Facilitator
Training

 The Monroe County Public Health Clinic
(MCPHC) met all immunization grant goals



Clarke Mosquito Workshop

 Implemented Facebook Business Manager



Emergency Preparedness Workshop

 Reviewed and updated public health codes



Foodborne Outbreak Response Training



Harm Reduction Conference

 Disease Intervention staff began testing at the
Monroe County Jail



Indiana Environmental Health Association
(IEHA) Conference



Indiana Food Protection Seminar



Indiana Vector Control Association
(IVCA) Meeting



Indiana Vital Records Association (IVRA)
Conference



Lead & Healthy Housing Conference



LHD Illegal Drug Lab Clean-up Training



Local PH Leadership Symposium



MC Childhood Conditions Summit



Medical Countermeasures POD Planning &
Response Class



MRC Workshop



NACCHO Preparedness Summit



National Clinical Training Center for
Family Planning (NCTCFP) Conference



National Coalition of STD Directors
(NCSD) Annual Meeting



Public Health Improvement Training

“Monroe County’s substantial investments in
protecting the health of our residents serves
as a supporting pillar of our economic
health. Our investments in health are just as
important as our investments in infrastructure,
justice and environment.”
- Mark Norrell, FACHE HFA, Monroe County
Board of Health Chairperson

2018 DEPARTMENT HIGHLIGHTS
 The Environmental Health division set a record for
placing radon testing kits in homes
 The Food Protection division increased inspections
 The Harm Reduction Program was established, and
the Syringe Services Program was expanded
 New staff were hired, and existing staff transitioned
to new positions which is good for cross-training
and gaining new skills

 The Vital Statistics division collaborated with
the BMV to ensure customers are properly
prepared when obtaining secure IDs
 Reviewed and maintained the electronic
customer service survey
 MCPHC performed several outreach clinics

2018 GOALS
 By August 2018, develop an indexed
directory of internal and external services.
 Met. Internal services are listed in
brochures and on MCHD’s website,
external services are available in
brochure documents that were
developed.
 Ensure the list of services is available on the
MCHD website by December 2018.
 Met. Services and outside resources
were available on the website at various
points during the year.

GOALS FOR 2019
 Goal: Administrative staff of MCHD and the
MCPHC will complete an application to bill
Medicaid with the intention of billing for
immunizations by December 2019.
 Goal: Lead staff will review the QI Plan and
make any needed revisions by October 30, 2019
so the plan can be fully implemented in 2020.

The Monroe County Health Department
appreciates the public health contribution of all
who gave their time, expertise or other help in our
pursuit of a healthier community and would like
to especially thank the following for donating to
our department during 2018 (this includes time
donations by MRC volunteers):







Bob Austin
Penny Austin
Linda Kempf
Samantha Morran
Marion Sinclair
Dennis Williamson

2018 FEE INCOME BY CATEGORY
NCOME

JAN

FEB

MAR

APR

MAY

JUNE

JULY

AUG

SEPT

OCT

NOV

DEC

TOTALS

Birth Certificates

$6,976.00

$7,856.00

$8,512.00

$7,472.00

$6,960.00

$7,280.00

$8,512.00

$8,320.00

$5,184.00

$7,232.00

$6,528.00

$5,344.00

$86,176.00

Death Certificates

$10,346.00

$11,452.00

$8,192.00

$12,768.00

$7,980.00

$8,134.00

$8,552.50

$9,501.25

$5,816.25

$8,937.75

$8,649.00

$6,075.25

$106,404.00

$0.00

$15.00

$15.00

$0.00

$0.00

$15.00

$15.00

$0.00

$0.00

$0.00

$0.00

$0.00

$200.00

$700.00

$400.00

$900.00

$500.00

$600.00

$900.00

$800.00

$1,400.00

$1,100.00

$500.00

$300.00

$1,700.00

$1,900.00

$3,500.00

$3,500.00

$2,100.00

$3,800.00

$3,400.00

$3,000.00

$3,500.00

$2,600.00

$2,400.00

$2,100.00

Septic Installer Certifications

$0.00

$0.00

$0.00

$200.00

$100.00

$200.00

$300.00

$200.00

$100.00

$0.00

$0.00

$0.00

$1,100.00

Well Pump Surveys

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$75.00

$0.00

$0.00

$0.00

$75.00

$106,493.00

$44,965.00

$6,926.50

$2,480.00

$4,945.00

$5,370.00

$2,200.00

$3,320.00

$2,625.00

$2,170.00

$2,035.00

$1,970.00

$185,499.50

$1,950.00

$1,200.00

$1,200.00

$1,350.00

$2,250.00

$2,850.00

$1,950.00

$1,800.00

$1,500.00

$1,500.00

$1,350.00

$1,950.00

$20,850.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$10,800.00

$2,400.00

$7,100.00

$9,575.00

$2,400.00

$450.00

$0.00

$0.00

$750.00

$0.00

$0.00

$0.00

$33,475.00

$0.00

$380.00

$2,465.00

$2,660.00

$170.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$5,675.00

$350.00

$2,825.00

$1,000.00

$50.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$4,225.00

$92.00

$81.00

$91.00

$60.00

$54.00

$69.00

$64.00

$80.00

$26.00

$57.00

$29.00

$32.00

$735.00

$6.00

$14.00

$10.00

$10.00

$4.00

$8.00

$12.00

$10.00

$6.00

$8.00

$12.00

$6.00

$106.00

$133.00

$382.00

$326.00

$183.00

$216.00

$186.00

$196.00

$196.00

$40.00

$136.00

$229.00

$186.00

$4.30

$7.20

$1.60

$4.90

$2.30

$0.60

$4.30

$3.00

$2.00

$0.40

$0.10

$5.60

$36.30

Home Births

$54.00

$54.00

$81.00

$81.00

$162.00

$27.00

$0.00

$54.00

$0.00

$27.00

$54.00

$54.00

$648.00

Amendment Affidavits

$84.00

$57.00

$64.00

$97.00

$20.00

$74.00

$54.00

$37.00

$84.00

$74.00

$101.00

$27.00

$773.00

-$112.80

-$56.80

-$30.10

-$33.60

-$26.70

-$41.05

-$14.00

-$15.05

$0.00

-$1.75

$0.00

$0.00

-$331.85

-$36.00

-$165.00

$0.00

$20.00

-$257.99

-$27.85

$0.00

$26.00

$0.00

$0.00

$0.00

$0.00

-$440.84

Genealogical Research Fees
Real Estate/On-Site Inspections
Septic Permit Applications

Food Service Licenses
Food Service Plan Reviews
Food Class Registrations
Swimming Pool/Spa/Beach Permits
Campground Permits
Solid Waste Facility/Trash Hauler
Permits
Plastic Sleeves
Notary Fees
Paternity Affidavits
Photocopying Fees

Bank Fees
NSF Checks
SUB-TOTAL

$60.00
$8,300.00
$33,500.00

$2,409.00

$139,039.50

$74,066.40

$39,854.00

$41,377.30

$27,578.61

$28,994.70

$26,145.80

$27,332.20

$21,108.25

$23,840.40

$21,887.10

$18,049.85

CORONER FEES

$1,478.00

$1,636.00

$1,024.00

$1,596.00

$1,140.00

$1,162.00

$1,399.50

$1,554.75

$951.75

$1,462.25

$1,415.00

$996.75

$15,816.00

FAMILY PLANNING CLINIC

$5,260.79

$6,070.14

$4,858.62

$7,622.71

$4,724.37

$6,162.11

$5,612.21

$5,518.16

$2,063.28

$3,272.07

$3,142.15

$3,641.65

$57,948.26

$145,778.29

$81,772.54

$45,736.62

$50,596.01

$33,442.98

$36,318.81

$33,157.51

$34,405.11

$24,123.28

$28,574.72

$26,444.25

$22,688.25

$563,038.37

TOTAL

HEALTH FUND
INCOME

DISBURSEMENTS

TAX DRAWS

$457,247.28

GRANTS

$128,460.61

FEES
MISCELLANEOUS
RECEIPTS

$484,849.26

TOTAL 2018 INCOME

$5,556.88

$1,076,114.03

TOTAL 2018 DISBURSEMENTS

$1,156,858.20

CASH BALANCE

December 31, 2018

$696,717.05

$489,274.11

Disease
Intervention
In 2018, the Monroe County Health Department
(MCHD) continued to receive a grant for sexually
transmitted disease prevention from the Indiana
State Department of Health (ISDH). The grant
covers disease intervention services for a 12 county
area that consists of Monroe, Brown, Bartholomew,
Lawrence, Owen, Greene, Clay, Putnam, Parke,
Vermillion, Vigo, and Sullivan Counties. The
primary goal of the grant is to provide disease
intervention services, in order to prevent the spread
of disease and development of complications in
infected individuals, contacts, and associates.
During the 2018 calendar year, Monroe County
employed two full-time Disease Intervention
Specialists (DIS). An ISDH-employed DIS is also
housed at MCHD, for a total of three full-time DIS
covering Indiana’s STD district 7.

CASE DETECTION THROUGH
SCREENING
The DIS provide chlamydia, gonorrhea, syphilis, and
HIV testing to those persons deemed at high risk of
disease, such as partners to cases and high-risk
populations.

The division also works closely with Positive Link,
another ISDH-funded program, to ensure that testing
is available to individuals within the community.
During 2018, the DIS continued to partner with
Positive Link to offer monthly STD testing at a local
bar. In the beginning of 2018, DIS began offering
weekly outreach testing at the Monroe County Jail for
current inmates who are at higher risk of disease.

CASE FOLLOW UP
The DIS track sexually transmitted diseases through
case investigation outreach and use of epidemiology.
Cases are prioritized by risk to the public’s health. In
general, cases involving syphilis and HIV are
investigated first, followed by cases of gonorrhea and
chlamydia. Case follow-up includes one or more of
the following: interviewing persons diagnosed with
an STD, locating and referring clients/partners for
examination and treatment, educating patients about
disease symptoms and transmission, and contacting
providers to ensure treatment of cases.

SURVEILLANCE
The STD Program monitors disease morbidity as
reported from hospitals, physicians, and laboratories.
The ISDH 2018 preliminary data for district 7 shows
that chlamydia cases have increased when compared
to previous years, as can be seen in the “District 7
Chlamydia and Gonorrhea Rates” graph on the next
page.

chlamydia cases
reported in 2018

Chlamydia accounted for approximately 75% of the
total morbidity of STDs investigated, and women made
up approximately 71% of the total chlamydia morbidity.

2018 GOALS
 The DIS will visit 10 provider offices during
2018 in order to meet staff, make
connections, and educate the staff on
recommended treatment guidelines and
reporting.
 Met – The DIS visited 16 different
offices in 2018.
 The DIS will prioritize syphilis and HIV
screenings among at risk populations, and
will increase testing by 20%.
 Met – The DIS increased syphilis testing
by roughly 30% and HIV testing by over
300% among at-risk populations.

Monroe County is the highest morbidity county in district
7. In 2018, Monroe County had 938 cases of chlamydia,
253 cases of gonorrhea, and 9 cases of early syphilis.

 The DIS will increase outreach testing to
populations with limited access to
healthcare. The DIS will test at least 50
incarcerated patients for chlamydia,
gonorrhea, and HIV.
 Met – The DIS performed several
hundred chlamydia/gonorrhea and HIV
tests on incarcerated individuals in 2018.

GOALS FOR 2019
 Goal: The DIS will collaborate with at least
three other agencies to provide STD/HIV
testing during outreach events in 2019.
 Goal: DIS staff will attend at least four
conferences/trainings to stay up-to-date on best
practices and new research during 2019.

In 2018, the number of early syphilis cases in district
7 remained steady when compared to 2017. Early
syphilis is classified as syphilis that is less than a
year in duration, and is a good indicator of incident
infection. **Of the 30 reported cases of early
syphilis in 2018, 13 cases were determined to be
primary or secondary syphilis, which is a reflection
of symptomatic disease.

 Goal: DIS staff will assist at least 30 patients
in accessing PrEP (pre-exposure prophylaxis)
for HIV by making referrals and providing
information and resources by December 31,
2019.
Note: All data in the chart (below) is preliminary
data for 2018 and is subject to change.

876

unduplicated
clients served
in 2018

Futures Family
Planning Clinic
The Futures Family Planning Clinic (Futures) is a federally-funded program
operating under the auspices of the Monroe County Health Department (MCHD).
Established in 2006, the funding comes through the Department of Health and
Human Services (HHS) to the Indiana Family Health Council (IFHC), who then
disperses the money to Title X clinics throughout Indiana. Futures is dedicated to
providing professional, compassionate reproductive health care to those who need
our services.
The clinic is staffed with one part-time Nurse Practitioner, a full-time LPN, a fulltime Clinic Manager, a part-time Patient Services Assistant (PSA), and a part-time
Certified Health Insurance Navigator. The Certified Navigator helps patients sign up
for health coverage. A Medical Director supervises medical care provided, regularly
reviews charting entries, and is available for consultations. Patients who have
medical issues beyond the scope of the protocols of the clinic are referred for care
and assessment to other providers. Working relationships with others who are
equipped to serve low-income or patients with language barriers are priority
referrals.
Futures offers a sliding fee scale, and patients receive supplies and services
regardless of their ability to pay. The clinic accepts patient donations and fees, as
well as state insurance, such as Medicaid and the Healthy Indiana Plan (HIP), and
commercial insurance.

SERVICES PROVIDED
 Gynecological and breast exams
 Problem-focused genital examinations for males
 Reproductive health counseling and education
 Pap smears (cervical cancer screenings) and HPV testing if appropriate
 Intimate Partner Violence (IPV) screening and referral

17%
of gonorrhea
and chlamydia
tests were
positive in 2018

313
pap tests
provided in
2018

2018 GOALS
 Futures Clinic will increase unduplicated
numbers to at least 900 by the end of CY 2018.
 Goal was unmet. Futures saw 876
unduplicated patients in 2018. This is
consistent with a reduction in numbers for
all Title X clinics across Indiana. We are
working to address this by increasing
outreach.
 Futures Clinic will decrease the no-show rate by
2%, from 26.7% in 2017 to 24.7% in 2018, by
implementing phone or text reminders.
 Goal was unmet. Futures was short-staffed
for four months of 2018 due to losing the
Patient Services Assistant (PSA), which
made it difficult to do reminder calls
consistently. As a possible result, the noshow rate actually increased. However,
patients gave positive feedback about
reminders, so we will continue to do
reminder calls. We are analyzing the cost
and benefit of text reminders and/or
automating this process.

Positive CT / GC Test Results
in 2019
9%

DEC
NOV

12%
12%
0%

SEP
AUG
JUL

6%

9%

MAY

7%
2%

APR

13%

9%

* Please see Social Media goals on page 30.

7%
10%

MAR
3%

FEB

11%
0%

15%

9%

JAN
5%

ASC-US
57%

 Goal: Futures Clinic will offer ePrescribing
services to its patients by the end of July 31,
2019, in order to more easily facilitate
pharmacy usage, as well as lower clinic cost
for medications.

9%
9%

JUN

LGSIL
32%

 Goal: Futures Clinic will complete the
“Ramp Up Awareness” mural project by the
end of CY 2019 in order to increase community
awareness of the clinic.

6%
7%

AGC
3%

 Goal: Futures Clinic will increase
unduplicated numbers to at least 900 by the end
of CY 2019.

12%

OCT

HGSIL
8%

GOALS FOR 2019 *

23%

3%

ABNORMAL PAPS BY TYPE
IN 2019

13%

10%

15%

Percentage of Positives
Gonorrhea

Chlamydia

20%

25%

Health
Education
Health Education staff strive to embody the
departmental mission by leading and partnering to
help make Monroe County safer and healthier.
They do this by facilitating coalitions, working with
other organizations, providing education, doing
outreach, and researching health issues.
LaShanna Wooten, Health Educator (above,
left) – Interacting with children at the Monroe
County Fall Festival in September 2018

COMMUNITY HEALTH ASSESSMENT
AND IMPROVEMENT PLAN
The Monroe County Health Department (MCHD)
Health Education (HE) team, along with public
health partners, continued to work on the community
health improvement plan (CHIP) goals based on the
priorities identified in the 2016 health assessment:
Substance Abuse/Mental Health, Chronic Disease,
and Basic Needs.
The three teams met regularly to work on the three
priority issues, to share research, and to educate each
other on evolving health topics. Highlights from
team activities include:

 Continuing to educate ourselves and others on
how to improve access to care
 Working to increase inclusion of health in
governmental and organizational policies
 Increasing resiliency skills for both children
and adults

ACCREDITATION
The HE division continues to coordinate and help
lead departmental efforts to meet the Public Health
Accreditation Board (PHAB) standards and be
accreditation ready. The accreditation process
provides a framework and structure to help the
department identify strengths and challenges as we
apply quality improvement and performance
management principles to our work.

HARM REDUCTION PROGRAMS
The goal of the MCHD Harm Reduction Program is
to prevent injuries and reduce transmission of HIV
and hepatitis C by providing education, HIV/HCV
testing, safe materials, naloxone, and referrals to
treatment. The county program is funded through a
Harm Reduction grant from the Indiana State
Department of Health (ISDH).
Melanie Vehslage, Harm Reduction Educator
(above, right) – Provides outreach and
HIV/HCV testing in the IRA mobile van three
days a week for the Monroe County SSP

MCSSP referrals to
substance abuse and
mental health/treatment
groups in 2018

MCHD contracts with the Indiana Recovery
Alliance (IRA) to operate the Monroe County
Syringe Services Program (MCSSP) with
departmental assistance. Funding for the MCSSP
comes from grants and donations, as well as from
local and state government dollars.

NALOXONE GRANTS
MCHD held two naloxone grants in 2018 that
enabled staff to provide training and distribute
naloxone to community residents and organizations.
MCHD also worked with public health partners to
distribute naloxone to their clients, including
emergency responders, hospitals, and community
organizations.

OVERDOSE RESPONSE
MCHD continued work on an ISDH Overdose
Response grant that allowed the department to further
develop two new harm reduction strategies:
 MCHD worked with local social service
organizations and emergency responders to
create a shared community response plan for an
overdose outbreak event.
 Monroe County Pathways – Along with the
Monroe County Commissioners, MCHD
provided funding and supervision for a pilot
treatment navigator program to help people find
substance abuse or mental health treatment.

2nd ANNUAL
SOUTH CENTRAL OPIOID SUMMIT
Harm Reduction staff helped to plan and implent the
2nd Annual South Central Opioid Summit in
September of 2018. Hosted by the Monroe County
Opioid Commission, the two day conference had
national, state, and local leaders speaking about many
issues surrounding substance use. Some of the key
topics included:






Medicated assisted treatment
Harm reduction strategies
Legislature involving substance use
Overdose prevention
Success of local programs in helping those with
substance abuse disorders

BABY AND ME TOBACCO FREE
MCHD received funding from ISDH to provide the
Baby & Me, Tobacco Free program for 2017-2019.
The goal of the program is to have healthy babies,
born on time.

Christina Kempf, Health Educator (above)
– Standing beside a Rural Transit bus
carrying a promotion for the MCHD Baby
& Me Tobacco Free Program

In April of 2018, MCHD partnered with IU Health
Community Health, to join Cook County, Illinois and
Cincinnati, Ohio Health Departments in presenting a
webinar on strategies used to work with public
housing agencies to implement smoke-free housing
policies. MCHD was asked to participate in the
webinar by the National Association of County and
City Health Officials (NACCHO).

MEDICAL RESERVE CORP
The Medical Reserve Corps had five educational
meetings in 2018. A new incentive program called
Learn & Earn Rewards, in which volunteers earn one
point per hour of service to purchase various MRC
and preparedness merchandise, was launched in
January of 2018.

2018 GOALS
 Working with community partners, Health
Education staff will help create and facilitate a
community overdose response plan by September
31, 2018.
 Met. MCHD worked with community
organizations and first responders to create
an initial community overdose outbreak
response plan and practiced it during a
tabletop exercise on June 30, 2018.
 Health Education staff will conduct a minimum
of four harm reduction and/or naloxone trainings
from January 1, 2018 to December 31, 2018.
 Met. MCHD staff performed 11 group
naloxone trainings in 2018.
 Health Education staff will do at least ten
provider contacts a quarter for the Baby & Me,
Tobacco Free program from January 1, 2018 to
December 31, 2018.
 Staff exceeded or met goals during three of
the four quarters.

Kathy Hewett, Lead Health Educator (above)
– Leading a panel discussion on how the
opioid epidemic has affected families

GOALS FOR 2019
 Goal: Health Education staff will conduct a
minimum of eight group naloxone/harm
reduction trainings during 2019.
 Goal: Health Education staff will create
training materials for new ISDH database
collection needs for MCSSP workers and
volunteers by June 30, 2019.
 Goal: Health Education staff will increase
MRC volunteers from 55 to 63 (two per
quarter) by conducting two outreach activities
per quarter.

Melanie Vehslage, Harm
Reduction Educator (left)
– Driving the IRA van for
the Monroe County SSP

“We offer so many valuable
resources to our community
and surrounding areas. We
really are a ONE STOP
SHOP.
Preventing, promoting, and
providing health care with a
passion is what we do best.
You could say we are the
clinic with the unseen heroes.”
- Mary Beth Lucas, MCPHC
Office Coordinator since 2005
(left)

34

school
vaccination
clinics
completed in
2018

Monroe County
Public Health Clinic
The core function of the Monroe County Public Health Clinic (MCPHC) is to
preserve, promote, and protect the health of Monroe County residents. A strong
infrastructure is essential for preventing, preparing for, and responding to health
threats on a community wide basis. The MCPHC is a collaboration between the
Monroe County Health Department (MCHD) and Indiana University Health
Bloomington Hospital. This partnership provides systems for identifying health risks
in the community, preventing and controlling communicable disease outbreaks,
educating the public and health professionals about health risks and prevention
practices, and ensuring access to needed health services.

Our Mission –

49%
of 13-17 year
old clients
completed the
HPV vaccination
series in 2018

To promote wellness, provide access to healthcare, and prevent suffering and death
from communicable and vaccine preventable disease through vaccination,
education, case management, and community involvement for Monroe and
surrounding counties.

Our Vision –
Our vision is to provide high quality services with care and compassion while
partnering with community resources to continually improve the health of our
community.

3,446
immunizations
administered
in 2018

COMMUNICABLE DISEASE REPORT
Condition
Babesiosis
Campylobacteriosis
Coccidioidiomycosis
Cryptococcus
neoformans
Cryptosporidiosis
Cyclosporiasis
Ehrlichiosis
Giardiasis
Hepatitis A
Hepatitis B
Hepatitis C
Histoplasmosis
Influenza-Associated
Death
Invasive
Haemophilus
influenzae
Legionellosis
Listeriosis
Lyme Disease
Measles (rubeola)
Meningococcal
Invasive Disease
Mumps
Pertussis (Whooping
Cough)
Rocky Mountain
Spotted Fever
Salmonellosis
Shiga toxinproducing E. coli
Streptococcus Group
A Invasive Disease
Streptococcus
Pneumoniae
Streptococcus
Pneumoniae Invasive,
Drug-Resistant
(DRSP)
Typhoid Fever
(Salmonella Typhi)
Varicella
(Chickenpox)

Cases
Cases
Started Submitted
<5
<5
8
<5
<5
<5

Not Suspect Probable Confirmed Open
Cases Cases
Cases
Cases
Cases
<5
0
0
0
0
0
<5
<5
<5
5
0
0
0
<5
0

Closed
Cases
<5
<5
<5

<5
<5
<5
8
<5
23
37
183
7

<5
<5
<5
8
<5
22
39
189
7

<5
0
<5
<5
0
5
5
<5
<5

0
0
0
0
0
0
<5
<5
0

0
<5
0
<5
0
0
19
67
0

0
<5
<5
<5
<5
18
12
85
5

0
0
0
0
0
0
<5
<5
0

<5
<5
<5
8
<5
23
36
179
7

<5

<5

<5

0

0

<5

0

<5

<5
<5
<5
12
<5

<5
<5
<5
12
<5

0
0
0
7
0

0
0
0
0
0

0
0
0
<5
0

<5
<5
<5
<5
<5

0
0
0
0
0

<5
<5
<5
12
<5

<5
<5

<5
<5

0
<5

0
0

0
0

<5
0

0
0

<5
<5

8

8

<5

0

0

6

0

8

7
5

7
5

5
<5

0
0

<5
<5

0
<5

0
0

7
5

5

5

0

0

0

5

0

5

3

3

0

0

0

3

0

3

10

10

0

0

0

10

0

10

5

5

0

0

0

5

0

5

<5

<5

0

0

0

<5

0

<5

<5

<5

<5

0

0

<5

0

<5

MCPHC utilizes volunteers from the Medical
Reserve Corps (MRC), interns from Indiana
University (IU), and non-nursing staff from the
MCHD every spring and fall for school-based
immunization clinics to increase immunization rates.
During the Hepatitis A outbreak in 2018, staff
communicated quickly with ISDH epidemiology,
local restaurants, and staff that have helped with
these clinics in the past to set up a Point of
Distribution (POD). Utilizing effective throughput
strategies practiced during school clinics, POD
prepared staff set up outbreak clinics at MCPHC, as
well as community based clinics. The outbreak of
Hepatitis A began in Monroe County in May of
2018 with most cases beginning in the fall of 2018.
During that time:


36 different community based clinics were
held



630 letters were sent to restaurants to
educate them



9,538 vaccinations were offered in the
community



1,649 Hepatitis A vaccinations were given
in relation to the outbreak

GOALS FOR 2019
 Goal: The MCPHC will increase or maintain
the number of 13-17 year old clients who have
completed the HPV vaccination series at 50%
by December 2019.
 Goal: The MCPHC will give access to
MyVaxIndiana to at least 150 individuals by
December 2019.
 Goal: MCPHC will conduct at least two
outreaches in 2019 that target infant mortality
with safe sleep education being offered outside
of the clinic.
 Goal: MCPHC will conduct at least two
wellness screenings in 2019 that target pre and
post-partum mothers in an effort to help
decrease maternal mortality.
 Goal: MCPHC staff will participate in the
Public Health Nurse conference in 2019.

2018 GOALS
 Hand hygiene will be continually surveyed with a
result of >95% observation of hand hygiene
observed.
 Met – 100% - Evaluated through client
surveys
 Increase the number of 13-17 year old clients who
have completed the HPV vaccination series from
42% to 48% by December 2018.
 Met – 49%
 Give access to MyVaxIndiana to at least 150
individuals by December 2018.
 Met – 180 added
 Conduct at least two outreaches in 2018 that
target infant mortality with safe sleep education
being offered outside of the clinic.
 Met – Information given out at three health
fairs
 Hold monthly educational staff in-services during
regular staff meetings that will take place with
rotating staff responsibilities to include at least
ten topics in 2018.
 Met
 Maintain expenses within 2% of the 2018 budget.
 Met

“I see the main purpose of the Monroe
County Public Health Clinic as filling the
gaps in the community. We have been
able to accomplish some of this by
partnering with the local school systems
to provide immunizations at school so
parents do not have to miss work.
Recognizing gaps and putting processes
in place to fill them is a passion of mine.
The partnership between the Monroe
County Public Health Clinic and IU Health
Bloomington Hospital helps us utilize the
best resources to meet these gaps.”
- Amy Meek RN, MSN, MCPHC Program
Manager since 2010 (above)

Food
Protection
The Monroe County Health Department (MCHD)
manages the Food Protection Program in order to
protect the public health of patrons who dine or shop
at food establishments in Monroe County. The
program is designed to promote healthy, safe, and
sanitary conditions in food service establishments
and educate the food handlers that are employed in
these licensed facilities. In 2018, there were 728
permitted retail food establishments (restaurants,
grocery stores, schools, seasonal, temporary,
vending, and mobile units); a number that increased
by 18 from the previous year. Included in this total
were 80 temporary food permits (a decrease of 9)
that were issued in 2018 in conjunction with special
events such as the Taste of Bloomington, Monroe
County Fall Festival, Kiwanis’ Balloon Fest,
Convention Center events, and the County Fair.

In 2018, 96 plan reviews were conducted by staff,
representing an increase of 24 from the previous year.
Beginning in 2013, plan reviews were also required
for mobile food vendors applying for first-time
permits. There were 16 new mobile vendors in 2018
(an increase of one from 2017) that required
additional staff time for plan reviews.
Notable accomplishments in this area included:
 Meeting our 2018 goal of revising the mobile
plan review application and informational
brochure.
 Updating and revising all plan review
applications, including the new additions of a
Change in Ownership Plan Review
Application and an application for PrePackaged Foods only.

Permits by Type
9%
11%

Food Estab

FOOD ESTABLISHMENT PLAN REVIEWS

Mobile

5%

Since 1997, the Food Protection division has
performed plan reviews for new establishments and
facilities that are undergoing extensive remodeling
or have changed owners.

Schools

69%
6%

retail food
establishments
permitted in 2018

Temporary
Seasonal

EDUCATION
Consultations provided by food staff decreased by
262 from 1,783 to 1,501. Consultations with the
public normally occur during morning or afternoon
office hours and consist of providing information
about opening a retail food establishment, manager
certification classes, food safety and sanitation
questions from the public and operators, and
complaints. During office hours, we routinely
provide assistance to the public via phone
conversations or to those who walk in to the
MCHD’s front counter. As part of our 2018 goals,
we collaborated with local community members and
Indiana University to spread the message among
Asian students that preparing and selling food made
in a private residence was not approved. The app
called “WE CHAT” was used and it is estimated the
number of home-based food businesses dropped by
over 50% after the message was relayed.

INSPECTIONS
To ensure compliance with state and local laws, the
food protection staff inspects each facility on a riskbased assessment of the establishment that includes
the menu and population served. In 2018, the food
protection staff conducted 1,202 inspections
(routine, follow-up, special events, complaints,
construction site visits, and preopening inspections).
This total number increased by 211 (21%). Routine
inspections increased 19% from 650 in 2017 to 776
in 2018.

Food staff collaborated with retail food
establishments, MCPHC, and ISDH during the
nationwide outbreak of Hepatitis A by assessing risks
and educating food handlers in food establishments.
A mass email was sent providing Hepatitis A
information to food handlers. There were no
confirmed outbreaks in 2018, but several
investigations were performed as part of the
complaint investigation process.

2018 GOALS
 Improve informational pamphlet for mobile
food establishments, and streamline plan
review forms for mobile food establishments
and retail food establishments to incorporate
ISDH guidelines by December 1, 2018 (prior
to the 2019 permitting year).
 This goal was met by November 2018.
All updated guidance documents,
applications, and licenses can be found
on the MCHD’s website.
 Develop relationship with IU student groups,
as well as local community members, in
order to reduce the risk of foodborne illness
from unapproved home-based food
establishments. Information regarding
departmental and state regulations is to be
developed by June 1, 2018 and be distributed
using the “We Chat” app.
 Foods staff met with Yvonne Zhao from
Global Citizens Empowerment and
provided her with guidance documents
and information to distribute using “We
Chat”. The information was conveyed to
IU students using “We Chat” in
February 2018. The brochure translated
to Mandarin was not completed, due to
the difficulties with translation.

GOALS FOR 2019

COMPLAINTS / FOODBORNE ILLNESS
INVESTIGATIONS
In 2018, 111 complaints were received and
investigated which was an increase of 39%, or 31
complaints.
A major improvement in 2018 was the creation of
a fillable complaint form so that the public could
submit a complaint online through the county
website.

 Goal: By the end of 2019, food protection staff
will create and maintain a database for all
retail food establishments so that it may be
integrated into the USA FOOD SAFETY
software for electronic inspections.
 Goal: Food protection staff will conduct
inspections at two Monroe County hospitals
and provide time and effort data reports by
June 29, and September 29, 2019 for board of
health review.
 Goal: Food protection staff will partner with
the Boys and Girls Club for Lemonade Day,
held June of 2019, to provide food safety
education and information on the MCHD’s role
in permitting retail food establishments.

191

radon tests
conducted in
2018 – an alltime record
high

Environmental
Health
Environmental Health (EH) staff are responsible for the enforcement of and
compliance with environmental health laws, rules, and regulations in Monroe
County. EH staff inspect and investigate environmental health concerns including
reviewing and issuing permits, investigating facilities, collecting and testing
environmental samples, and referring cases to law enforcement agencies as required.
Educational programs are available for the various program areas.

PERMITS AND INSPECTIONS

232
permits
issued in
2018

The EH division is responsible for permitting and inspecting public and semi-public
recreational water facilities (including pools, spas, wading pools, therapy pools,
water parks, and beaches), solid waste and recycling facilities, and refuse haulers in
Monroe County. In 2018, permits were issued for 117 pools at 84 different facilities,
six solid waste facilities, and 108 refuse hauler vehicles.

COMPLAINTS AND CONSULTATIONS
The EH division handles a variety of complaints and concerns within the
community. Complaints are conducted through site investigations and/or referred
out to other agencies, when appropriate. Sixty-five percent (65%), or 75 complaints
out of 116 total complaints received by EH, involved mold/housing. Twenty-five
percent (25%) or 29 complaints were pest/vector control related.

MONITORING AND SURVEILLANCE
The EH division adult mosquito trapping program staff trapped mosquitoes from
five new sites. Mosquitoes were sent to the Indiana State Department of Health
(ISDH) laboratory and none tested positive for West Nile Virus (WNV). ISDH staff
also trapped in Monroe County and collected positive WNV mosquitoes in 2018. No
human cases of WNV were reported in Monroe County for 2018.

215

pool
inspections
performed in
2018

REPORTS AND SERVICES
PCBS - The PCB status in Monroe County continues
to be monitored. Further information can be found in
the “Update on Activities for Lemon Lane, Neal’s
Landfill, and Bennett’s Dump” on the Environmental
Protection Agency’s (EPA) website. Archives can be
viewed at the Ruth Lilly Auxiliary Library Facility in
Bloomington, Indiana. The EPA continues overseeing
work at three Superfund sites in Bloomington,
Indiana, known as Lemon Lane Landfill, Neal’s
Landfill, and Bennett’s Dump. These sites are part of
a group of sites contaminated by PCB waste from the
former Westinghouse Electric Corp. (aka CBS Corp.)
plant, who are responsible for the cleanup of the sites.
All sites have water treatment facilities in place with
nothing new to report for 2018.

ILLEGAL DRUG LABS
EH staff received one occurrence report for an
illegal drug lab in 2018. A Health Officer order was
issued on the property and the property has remained
vacant. A total of two properties remain vacant after
orders have been posted on the properties. Periodic
monitoring of these sites will continue until they
have been cleaned up according to state guidelines.
Three additional properties were tested by a
qualified inspector and were given a clean certificate
in 2018.

RADON
Radon grant funds were received for the second year
in a row. The grant money was used to purchase
short-term radon test kits. A record 191 radon tests
were conducted in 2018. The average reading was
5.3 pCi/L and two tests were over 40 pCi/L.

Environmental Site Assessments – Upon request,
EH staff provides reports of MCHD environmental
health records for properties within Monroe County.
These reports include spills, complaints, storage
tanks, health and safety violations, and other
information on properties in the county. In 2018, 47
ESA Phase I reports were requested and completed.

2018 GOALS
 EH staff will write one news article and/or
social media post regarding tips and
reminders for seasonal vector control for
ticks and mosquitos by April 13, 2018.
 Completed on March 27, 2018.
 EH staff will write a Standard Operating
Guideline for tick-borne disease surveillance
and communication by April 27, 2018.
 Completed on April 19, 2018.
 EH staff will increase adult mosquito
trapping 100% vs. 2017 numbers (3) by
October 1, 2018. Utilizing media sources to
request sites for trapping will allow us to
reach our target goal.
 Received five requests from citizens to
trap, an increase of 67% from 2017.

GOALS FOR 2019
 Goal: By December 31, 2019, EH staff will
contact 50% of homeowners whose radon
levels were 10.0 pCi/L or greater in 2018 tests,
and offer to re-test.
**Re-testing may lead to homeowners installing a radon
mitigation system, thus reducing radon levels and
possibly reducing the risk of developing lung cancer
from radon for any future homeowners.
Simeon Baker (above) Providing mosquito education
at BugFest in June of 2018

Wastewater
Sanitation
A Presby Advanced Septic System bedded
in sand on shallow soil (above, left)

Septic systems in Monroe County have advanced
from fingers or trenches filled with stone, to trenches
filled with certain types of plastic inserts such as
chambers or graveless pipe. These types of systems
performed more like storage units than cleansing
septic systems, and they often had one major flaw
if/when the ground was saturated by natural ground
water, rainfall, abundant sewage, or a collection of
all. During periods such as this, effluent would rise
to the ground surface, polluting the surrounding area
with fecal matter. In Monroe County, 2-5% of these
types of septic systems failed within the first ten
years of operation. This was verfied by a survey
conducted by Monroe County Health Department
(MCHD) staff in early 2005.
In conjuction with trench type septic systems,
mound septic systems were being installed on more
restrictive sites. These were sites which did not
qualify for a traditional type of septic system due to
restrictive factors such as sites with too small an
area, sites which may have contained large amounts
of rock, or sites with shallow soils.

Ryan Kasper-Cushman, Wastewater
Sanitarian (above, right) – Opening a
septic tank for inspection

Each mound system had to be engineered for each
specific installation site. A major concern regarding
mound systems, was the effluent pump required to
operate a mound. The pump was one of several items
which increased the price of the system and in some
cases needed to be replaced every three to five years.
A positive aspect of the mound system was that if it
did fail due to excessive amounts of water, the
effluent had some type of cleaning from the sand
within the mound, in comparison to effluent rising to
the surface from an in-ground septic system.
The Presby Septic System was presented to the
MCHD in the fall of 2005 (it was approved by the
Indiana State Department of Health in 2006) as an
experimental septic system and it appeared to have
both the qualities staff wanted. The Presby utilized a
sand base like a mound, but added a specially
designed pipe incased within the sand, which allowed
for additional cleaning to break down harmful
bacteria of the effluent before entering the sand. In
2012, Monroe County approved Ordinance, Chapter
365-2e, which required the installation of only sand
lined systems such as mounds, Geo-flos, and Presbys.
Geo-flos were identical to Presbys with the sand base
and specially designed pipe, but were only available
for a short period of time.

septic permits
issued in 2018

SEPTIC INSPECTIONS
For 2018, the MCHD Wastewater division inspected
the installation of 128 Presby Advanced Sand Lined
Septic Systems. Of the 128 installations, 85 were
repairs of old pre-existing in-ground septic systems
and replaced by new Presby septic systems. A repair
of a septic system would be required if there is a
noticeable failure with effluent on the ground
surface, either at the fingers or around the tank. In
some cases, a replacement of an old septic system
would be required due to a transfer of ownership of
the property, usually requested by the mortgage
company or the new owners. A few repairs were the
result of remodels of older homes, which increased
the number of bedrooms, the possibility of
additional inhabitants, and the potential amount of
water entering the septic system.

SEPTIC PERMITS
The MCHD issued 308 septic permits in 2018. Of
those, 118 were for new homes on sites which had
never had any type of dwelling. The remaining 190
were repair permits. Repair permits would be issued
for sites that were failing, sites where the older
homes were being remodeled, or property being
subdivided requiring an inspection of the septic for
the original home on the site.

concerning septic systems is rehashed, and new ideas,
regulations, and other important information is
presented. To become a Monroe County Registered
Installer, the installers must pass a test presented by
MCHD dealing with county and state regulations, pay
a fee of $100, present proof of liability insurance with
a minimum of $600,000, and carry a Presby
certification. Presby offers online certification for
those who cannot make it to a class.
MCHD requires some form of sand lined system
approved by ISDH such as the mound, Eljen
Geotextile Sand Filter System, or Presby Septic
System. For homeowners wanting to install their own
system, they must show proof of either Eljen (GSF)
or Presby certification that they obtained online or in
a class. Then they are required to pay a fee of $250,
and take a test prepared for the homeowner
concerning that particular site. The additional fee will
reimburse the department for the additional site visits
required on most installations with a novice installer.

WASTEWATER DISPOSAL
COMPLAINT PROGRAM

SOIL ANALYSIS
A soil analysis is a detailed description of the soil in
which a determination is made as to whether a septic
system can be installed. Knowing the soil type and
terrain, staff will issue a permit that will dictate the
type of septic system required. The permit should
also indicate location, depth, and any other
characteristic of the given system. In Monroe
County, there are some naturally occurring soil
properties that affect the function of a septic
absorption field. In addition, there are characteristics
of the site that must be considered in locating a
septic leach field. These factors are evaluated by a
Soil Scientist who makes an on-site review to
determine the site characteristics and the soil
properties. All septic permits issued in the State of
Indiana and Monroe County require a soil test by a
certified Soil Scientist as mandated by ISDH. All
Soil Scientists must be a member of either the
American Registry of Certified Professionals in
Agronomy, Crops, and Soils (ARCPAC) or the
Indiana Registry of Soil Scientists (IRSS).

SEPTIC SYSTEM INSTALLERS
Currently, Monroe County has 35 registered septic
installers. A class is held every two years (next class
is held February 14, 2019) in which old information

Overflowing septic holding tank (above)

The Wastewater Disposal Complaint Program
follows the general sewage disposal requirements set
in Monroe County Code 365-8 (A), and Indiana State
Board of Health Rule 410 IAC 6-8.3-52 (a). Upon
receiving a complaint, fact finding documents are
compiled and the department will conduct an initial
field investigation within three business days. The
investigation process can include walking the site to
verify a direct point source discharge from a specific
location such as a septic tank riser or broken sewer
pipe, collecting wastewater samples for laboratory
analysis, and utilizing colored tracing dye to
determine the source. Once evidence is collected
substantiating a complaint, the property owner is
notified in writing with a Health Officer Order via
mail outlining the nature of the violation, remedial

action necessary for compliance, and set time frames
to correct the violation. MCHD conducts follow-up
investigations to monitor compliance with the Order.
Remedial action can range from repairing a broken
or clogged sewer lateral or re-routing plumbing, to
replacing existing septic tanks and drainage field
systems. Failure to respond to the Health Officer
Order will result in the Monroe County Attorney’s
Office taking necessary steps to file a complaint in
the Monroe Circuit Court.

WELL WATER PROGRAM
During the second year of operation of the Monroe
County Residential Well Water Survey, 32 water
samples were taken from private residential wells and
tested for bacteriological and heavy metal
contamination. Most of these were taken from the
47403 and 47404 zip codes. Forty-one percent (41%)
of the wells tested were associated with a well log in
the Indiana Department of Natural Resources (DNR)
database.

In 2018, there were 51 new complaints filed (down
from 83 in 2017), 21 of which were substantiated
failures, compared to 35 confirmed failures in 2017.
Of the 21 substantiated complaints, five have been
satisfactorily repaired and 16 are pending repairs to
be resolved in 2019.

REAL ESTATE / LOT IMPROVEMENT
INSPECTION PROGRAM
The Real Estate/Lot Improvement Inspection
Program is a service oriented program provided by
the MCHD. Staff collect fact finding documents and
physically inspect onsite sewage disposal systems
for the purpose of real estate transactions, title
changes, refinances, and lot improvements. This
service is provided after the property owner, buyer,
or agent submits an inspection application and pays
the required fee. Once the application is processed,
the inspection begins with an in-house file and
record search regarding the site. Any documentation
is then copied and becomes a part of the report.
Next, a visual evaluation of the site is conducted.
This begins by walking the premises and
establishing a perimeter for the inspection. The tank
and field area are visually examined for signs of
seepage, system overload, or illegal discharge
conditions. Any details of the system are described
on the inspection report. The inspection report is
then completed with the inspector noting “No visible
failure was observed” or, a “Visible failure was
observed”. Tank maintenance is recommended when
there is no record of it being serviced within the
previous three years. This service is generally
provided within three to seven working days,
weather permitting.

While 100% of the samples taken
detected copper, 50% detected
nitrates, and 7% detected arsenic,
none tested above the acceptable
limits for drinking water. Lead was
detected in about 42% of the samples
taken and almost 10% exceeded the
acceptable limit. For the bacteriological
tests, 40% of the results were positive
for total coliform and 6.5% were
positive for E. coli. (See table above)

All participating well owners in 2018 were offered a
second test as well as a referral for a comprehensive
well assessment conducted by the Rural Community
Assistance Program (RCAP). The MCHD’s
partnership with RCAP will allow well owners to
work with a specialist to diagnose the source of
contamination for a suite of potential well water
contaminants. While the responsibility of any needed
repairs remains with the well owner, the well
assessment and follow-up work with RCAP are free
to all well owners in Monroe County.
Septic tank located with probe rod (left)

Private hand dug well (above)

2018 GOALS
 In May, Wastewater staff will begin to review
unresolved septic discharge complaints, and set
timelines for resolution by August 30, 2018.
 Staff was unable to complete this goal in
2018.
 Wastewater staff will develop a survey by August
31, 2018 that will be sent to at least 100 randomly
selected property owners where a Presby Septic
System has been installed.
 Not met – Staff were unable to complete
this goal in 2018.

[Lead] (ppb)

MONROE COUNTY RESIDENTIAL WELL
WATER SURVEY
2018
Results: Lead (Pb)
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Wastewater Sanitarian
tools (right)

GOALS FOR 2019
 Goal: Wastewater staff will review 100% of
open inspection reports from 2018 for
completeness, and close the reports by August
30, 2019. This will ensure all reports include a
soil test, any photographs, elevation
pictures/drawings, and the inspection form.
 Goal: Wastewater staff will enter 100% of the
completed inspection reports into the database
by August 31, 2019.
 Goal: Wastewater staff will review a minimum
of 18 complaint files per month, with 100%
being closed or sent for enforcement by August
30, 2019.

50

preparedness
related
meetings were
attended in
2018

Public Health
Preparedness
The Monroe County Health Department (MCHD) hired a new Public Health
Coordinator (PHC) in the fall of 2018. The PHC was previously the Health Educator
and Medical Reserve Corps (MRC) Coordinator for the MCHD so there has been
continuity in projects despite staffing changes.

EVENTS
Community outreach to promote personal emergency preparedness was a focal point
for 2018. Events attended included:






Ivy Tech Resource Fair (Spring and Fall)
Ivy Tech Health and Wellness Fair
9th Annual Latino Family Night
IU Campus Health and Benefits Fair
ALC Health Fair

416

individuals
educated in
personal
emergency
preparedness
in 2018

Additionally, a large standing banner promoting preparedness was purchased and
utilized during September Preparedness Month and beyond at the following
locations. Various preparedness materials about building an emergency kit, creating
an emergency plan, Monroe County Alert System, etc. were on display and
available at each location as well:












Centerstone
Curry Building
Edgewood High School
Edgewood Middle School
Endwright Center / Area 10 Agency
on Aging
Indiana University Public Health
Ivy Tech
Justice Building
Monroe County Courthouse
Monroe County Health Department
Monroe Hospital

10/10
grant
deliverables
met in 2018

PREPAREDNESS EDUCATION
The PHC is active with the following organizations
and coalitions:
 Monroe County Organizations Active in
Disaster (MoCOAD) / Resource Registry
subgroup
 Medical Reserve Corps (MRC)
 MRC Reiki Providers
 Local Health Department (LHD)
Preparedness meetings
 Emergency Preparedness and Planning
Coalition (EPPC)
 Northern Monroe Fire Territory Local
Emergency Planning Coalition (LEPC)
 Emergency Management Coordination
Board (EMCB)
 Monroe County Syringe Services Program
(MCSSP)
 Futures Advisory Board
Important trainings in 2018 included:











NACCHO Preparedness Summit
POD (Point of Dispensing) Course
Brown County POD
2nd Annual Opioid Summit
Indiana Environmental Health Association
(IEHA) Conference
Volunteer and Donations Management
District 9 Emergency Preparedness
Workshop and Functional Exercise
Campus Emergencies
CPR Training
Narcan Training

Preparedness Planning included:
 ATSDR Social and Vulnerability Index for
Monroe County
 Jurisdictional Risk Assessment
 Assisted with district Hazard Vulnerability
Analysis (top three hazards were workplace
violence/threats, fire, and IT system
outage)
 Completed Training and Exercise Needs
and Interest Survey with MCHD staff
 Assisted in District Training and Exercise
Planning Workshop

SYRINGE RESPONSE PROGRAM
In May 2017, the PHC began coordinating the
department response to calls regarding improperly
discarded syringes. The MCHD responds to calls
during business hours and typical response time is
within three hours of the staff receiving information.
An average of 54 syringes per month were picked up
in 2017 compared to 49 syringes per month in 2018.

For more information on safe disposal of syringes, go
to www.co.monroe.in.us, then click on Community,
Health Department, Monroe County Harm Reduction
Program, Safe Sharps Disposal. Additional
information about the Syringe Response Program and
Harm Reduction information can also be found there.

2018 GOALS
 The PHC will develop a NIMS review system
by August 2018 to ensure staff maintain
understanding of the NIMS structure.
 Met. Staff complete NIMS training upon
hire, then have brief training refreshers
in various forms each year.
 The PHC will revise and implement an
exercise plan for the departmental
emergency notification system by September
2018.
 Met. The call tree was revised and a
schedule was set for testing the
departmental communications plan.
 The PHC will plan a staff emergency
tabletop exercise to be completed by
November 2018.
 Unmet due to change in staffing. Goal is
postponed and rescheduled for 2019.

GOALS FOR 2019
 Goal: The PHC will plan and implement a
Point of Dispensing (POD) game by June 2019.
 Goal: The PHC will hold a communications
drill to test ESF 8 Partners, Health Department
staff and MRC volunteers by June 2019.
 Goal: The PHC will meet grant deliverables
on time in 2019.













Vital
Statistics
Staff in the Vital Statistics division provide birth
certificates, death certificates, paternity affidvaits,
process home births, food licenses, septic permits,
and assist the internal divisions and the general
public.

The amount of birth certificates issued is the number
of birth certificates that were processed and paid for
in 2018, regardless of the year the individual was
born. Births registered is the number of births that
occurred in 2018 and were filed with the Monroe
County Health Department (MCHD) by the time of
this report. This number does not include births that
occurred in 2017, but were registered in 2018.

BIRTHS
The following are a few 2018 birth statistics:

Rachel Henry (above) –
Was hired in September of
2018 and specializes in
registering home births,
processing paternity
affidavits from the hospital,
and processing adoption
documents received from
ISDH.

births registered
in 2018

2018 GOALS
 Vital Statistics staff will complete 50% of the
final phase of updating and preserving the
death indexes that are becoming illegible by
December 31, 2018.
 Met – Fifty percent (50%) of the final
phase of death indexes was completed
by December 31, 2018.
 Complete training for part-time staff to
ensure continuity of training for division.
Initial training to be completed by June 1,
2018.
 Met - Initial training of our part-time
staff was completed successfully in
March 2018.

GOALS FOR 2019
 Goal: Vital Statistics (VS) staff will revise
birth certificate applications and implement
their use by June 1, 2019. This will make the
applications more user friendly for customers
and provide important information for the
customer so they can obtain a birth certificate
successfully.
 Goal: Due to the enormity and unforeseen
challenges of updating the Death Indexes, the
final stage will be implemented in three phases
by VS staff. Phase 1 (putting all death records
in death index database, make uniform
spreadsheets and separate indexes by year) will
be completed by December 2019.

DEATHS

 Goal: VS staff will transfer all birth
applications to secured, labeled containers by
December 2019 in order to improve
preservation of the documents.

75

new page likes
on all Facebook
pages in 2018

Social Media
FACEBOOK
The Monroe County Health Department (MCHD) is seeing an increase in grants
with requirements to establish Facebook pages for various programs, such as the
Baby & Me Tobacco Free Program (BMTF) and the Medical Reserve Corps
(MRC). As a result, in March of 2018, the MCHD set up a Facebook Business
Manager account to more efficiently manage and organize six Facebook pages
under the MCHD. This enabled seven employees to easily access pages, make
changes, and write posts.

15,259
Twitter
impressions in
2018

Over the course of 2018, the main MCHD Facebook page received 46 new page
likes (an 18% increase from 2017) and reached 20,607 people with posts. MCHD
posts were liked, commented on or shared 612 times. For 2019, the MCHD will
strive to continue to post items of interest to the community with a wider variety
from each division of the health department.
The Futures Family Planning Clinic Facebook page received 29 new pages likes,
reached 9,609 people with posts, and posts were liked, commented on or shared 398
times.

TWITTER
MCHD earned 15,259 twitter impressions in 2018. Twitter provides a way to
quickly share and promote important information on health issues and opportunities
for the community. Some of the most popular tweets included information on
availability of health services and how to stay safe and healthy. Examples of popular
tweets are available on the following page.

30,216
people
reached with
Facebook
posts in 2018

2018 GOALS
 Establish Facebook Business Manager to more
efficiently manage and organize all of the
Facebook pages associated with the MCHD by
May 1, 2018.
 Met – A Facebook Business Manager
account was set up in March of 2018 to
manage six Facebook accounts for various
programs offered by the MCHD.
 Increase MCHD Twitter impressions by 10% to a
total of 17.5 thousand impressions by December
31, 2018.
 Not met – Twitter impressions in 2018
equaled 15.3 thousand impressions.
 Create a Monroe County Baby & Me Tobacco
Free Facebook page by June 30, 2018.
 Met – The Monroe County Baby & Me
Tobacco Free Facebook page was created
on May 2, 2018.
 Increase social media outreach by creating
Twitter and Instagram accounts for the Futures
Clinic by December 31, 2018.
 Met – The Futures Clinic Twitter and
Instagram pages were created on January
17, 2018.
 Generate at least one post per week on all of the
social media platforms for the Futures Clinic, to
increase visibility and better connect with the
community.
 Not met – While Futures has posted at least
once per week to Facebook, the clinic was
short-staffed in 2018 and has not fully
utilized other social media platforms.
 Increase Futures Clinic Facebook “likes” by 10%
by December 31, 2018.
 Met – Futures exceeded this goal,
increasing likes from 113 to 142 during
2018.

GOALS FOR 2019
 Goal: Increase “likes” on the Monroe County
BMTF Facebook page from 4 to 10 by December
2019, by encouraging Baby & Me participants to
like the page at their first appointment.
 Goal: Increase tweets in 2019 to an average of 10
per month to increase twitter impressions 10% from
2018 levels.
 Goal: Increase social media outreach by creating a
Snapchat account for Futures Clinic by December
2019.

The images above and below
are examples of popular
tweets in 2018

Prenatal Care Grant Final Report 2018
Grant Amount: $15,000

The purpose of the Monroe County Health Department Prenatal Care Grant is to provide prenatal
care for low income, uninsured women who do not qualify for state Medicaid prenatal care or
other insurance options. Through this grant, eligible patients are referred to Dr. John Labban, a
licensed obstetrics specialist, who partners with VIM to provide discounted services in
conjunction with this grant.
In the course of 2018, 11 women were referred by VIM to Dr. Laban for prenatal care through
their full-term deliveries. Full prenatal care includes, as appropriate, prenatal office visits, health
assessment, prenatal vitamins, nutrition consultation, social work services, routine prenatal lab
tests, ultrasound, and post-partum office visits, as needed. With the discontinuation of charity care
for non-emergent services at IUHB, prenatal ultrasounds are now also paid for by this grant and
provided at a discounted price by Dr. Labban. In addition, one woman received partial care.
At the end of 2018, we had $2,400 unspent. We will begin 2019 using these funds before
requesting the first half of our 2019 grant.
Volunteers in Medicine is very grateful for this grant and is pleased to collaborate with the
Monroe County Health Department and Dr. Labban. This collaboration offers women, who
otherwise would not be able to access prenatal care, the vital services that bring about improved
outcomes for mother and child, as well as providing a much-needed safety net for a vulnerable
segment of our community’s members.
Thank you!
Respectfully submitted,

Nancy E. Richman, Ph.D., M.P.A.
Executive Director
December 26, 2018

812-349-2543

119 W. 7th Street
Bloomington, IN 47404

www.co.monroe.in.us

