MONROE COUNTY COUNCIL
Monroe County Courthouse
Room 306
100 W Kirkwood Avenue
Bloomington, IN 47404
Phone: (812) 349-7312
Fax: (812) 349-2982

Shelli Yoder, President
Eric Spoonmore, President Pro Tempore
Kate Wiltz
Marty Hawk
Trent Deckard
Cheryl Munson
Geoff McKim
R. Michael Flory, Council Attorney
Cydney Pair, Council Assistant

FEBRUARY 12, 2019 AT 5:30 PM
REGULAR SESSION AGENDA-AMENDED
1.
CALL TO ORDER
____________________________________________________________________________________
2.
PLEDGE OF ALLEGIANCE
____________________________________________________________________________________
3.
PUBLIC COMMENT- for items NOT on the agenda
____________________________________________________________________________________
4.
DEPARTMENT UPDATES
____________________________________________________________________________________
5.

ENVIRONMENTAL COMMISSION, Dave Warren
Pages 5-7
Presentation of letter to Hoosier National Forest District regarding proposed logging in the
Monroe watershed
____________________________________________________________________________________
6.

BOARD OF COMMISSIONERS, Angie Purdie
Request Approval for Additional Appropriation
County General, 1000-ACCOUNT)-0068
33049 Emergency Services/ Housing
$22,000

Pages 8-10

The Commissioners are requesting support from the Council specific to the Shalom Center's Weekend
Program. Shalom has reached out and requested $22,000.00 to help support their Weekend Program
which allows the shelter to remain open seven (7) days a week.
_________________________________________________________________________________
7.

ASSESSOR, Judy Sharp
Request Approval to Add New PTABOA Member

Pages 11-12

The Assessor wants to expand PTABOA from a 3 person board back to a 4 person board. A Level 2
board member is needed; the 3 people on the board now do not have their levels and will not be able to
get them. By law we must have a Level 2 on the board.
_____________________________________________________________________________
8.

SHERIFF’S DEPARTMENT, Brad Swain, Jeff Cockerill
Pages 13-18
Request Approval of Fourth Amendment to the Sheriff’s Deputy Pension Plan

This amendment creates an option for the Sheriff's Deputies to retire at the age of 52, provided if they
have 25 years of service. The Plan Administrator, Stan Brown, said that this "age would not cost the
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County due to the Deputies adding 1% added to the 3% would be a total of 4% that Deputies contribute
to their retirement". The lowering of the retirement age has been requested by the Deputies for a
number of years.

9.

SURVEYOR, Trohn Enright-Randolph
Pages 19-23
Request Approval to Restructure GIS Coordinator within Surveyor’s Office

Following direction from PAC; re-structuring the GIS Coordinator within the Surveyor Office. No
changes to job description other than Department to which this position reports

10.

HEALTH, Penny Caudill
A. Request Approval for Additional Appropriation
Harm Reduction, 8153-(ACCOUNT)-0000
10121 Health Educator/Harm Reduction
$36,735
18001 FT Health/Dental Life
$18,386
20011 Other Supplies
$2,100
30028 Training/ Travel
$2,500
37341 Other
$12,300
TOTAL: $72,021

Pages 24-46

The Monroe County Health Department has received Harm Reduction funding for 2019. This is repeat
funding that supports the Syringe Services Program. It provides a staff person for outreach testing at the
SSP and for data management. It provides supplies (excluding needles) for training/travel, and
equipment.
<><><><><><><><><><><><><><><><><><><><><><><><><><><><>
B. Request Approval for Additional Appropriation
Syringe Services, 9130-(ACCOUNT)-0000
20011 Other Supplies
$20,000
The Health Department was awarded $20,000 for 2019 by the Health Foundation of Greater
Indianapolis. These funds are to be used to support the Syringe Services Program which provides
supplies not covered by other sources.
<><><><><><><><><><><><><><><><>><><><><><><><><><><><><>
C. Request Approval for Category Transfer
Futures Title X, 8126-(ACCOUNT)-9619
FROM:
20011 Other Supplies
$5,000
TO:
38110 Services
$5,000
As we near the end the grant cycle we have found that additional funds will be needed in the
service lines. The MCHD is requesting a category transfer of $5,000 to cover the anticipated service
expenses through March, 2019.
____________________________________________________________________________________
11.

PROBATION/ COMMUNITY CORRECTIONS, Linda Brady & Troy Hatfield
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Request Approval for Creation of New Account Lines and Simultaneous Additional
Appropriation
Pages 47-48
Special Purpose LIT, 1114-(ACCOUNT)-0273
32108 Day Reporting/Treatment
$50,000
Since 2014, the Monroe Circuit Court and Probation Department have been implementing Juvenile
Detention Alternatives Initiative (JDAI). JDAI targets the creation and implementation of appropriate
detention alternatives for keeping youth safe in their community. The Departments are requesting
funding to be utilized when DCS reimbursement fails to cover the minimum expenses incurred to
continue to provide Day Reporting and Day Treatment. The amount requested is the estimated need for
2019 based on the number of referrals to DR/DT in 2018.

12.

PUBLIC WORKS/ HIGHWAY DEPT, Lisa Ridge
Pages 49-59
A. Request Approval for Creation of New Account Lines and Simultaneous Additional
Appropriation
Cumulative Bridge, 1135-(ACCOUNT)-0000
31316 Friendship Road, Bridge #114
$80,000
31315 Hartstrait Road, CID #1896
$40,000
31314 Hartstrait Road, CID #1890
$35,000
TOTAL: $155,000

After completion of the Bridge Inspections in March 2018 it was discovered that Bridge #114,
Friendship Road, is in need of some repairs. Hartstrait Road- The Department recently completed the
5-year small structure inventory. We were notified by our Engineering Firm, Beam, Longest and Neff,
LLC, that two structures on Hartstrait Road are in need of replacement as soon as possible.
<><><><><><><><><><><><><><><><><><><><><><><><><><><><>
B. Request Approval to Hire Employee at Midpoint based on Resolution 2015-46
Cumulative Bridge, 1135-(ACCOUNT)-0000
13314 Bridge Crew Supervisor
LTC 5 40hrs MPH $43,874 Non-Exempt
The selected candidate we have interviewed and would like to hire has the supervisory skills, equipment
skills, paving, culvert pipe installations, etc needed.

13.

PUBLIC DEFENDER, Michael Hunt
Pages 60-63
Request Approval to Hire Employee at Midpoint based on Resolution 2015-46
Public Defender Supplemental, 1200-(ACCOUNT)-0000
12145 Deputy Public Defender EXE 1 35hrs MPH $59,486 Exempt

Candidate has 5 years of service, currently employed at the Lake County Prosecutor’s Office as a felony
Prosecutor with trial experience.
____________________________________________________________________________________
14.

APPROVAL OF MINUTES
- Regular Session, Sept 12, 2017
-Work Session, Sept 26, 2017
- Regular Session, Nov 14, 2017

Pages 64-247
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-Work session, Nov 28, 2017
-Regular Session, Aug 14, 2018
-Work Session, Aug 28, 2018
____________________________________________________________________________________
15.
COUNCIL COMMENTS
____________________________________________________________________________________
16.

ADJOURNMENT
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MONROE COUNTY COUNCIL
Monroe County Courthouse
Room 306
100 W Kirkwood Avenue
Bloomington, IN 47404
Phone: (812) 349-7312
Fax: (812) 349-2982

Shelli Yoder, President
Eric Spoonmore, President Pro Tempore
Marty Hawk
Cheryl Munson
Geoff McKim
Kate Wiltz
Trent Deckard
R. Michael Flory, Council Attorney
Cydney Pair, Council Assistant

February 12, 2019
Ms. Michelle Paduani
District Ranger
Hoosier National Forest
248 15th Street
Tell City, IN 47586
Email Correspondence: michellelpaduani@fs.fed.us
Dear Ms. Paduani,
Thank you for your letter of December 13, 2018 regarding our request for an extension of the Scoping
comment period.
As the fiscal body of Monroe County, the County Council has a vested interest in the economic and
social wellbeing of our community; that wellbeing depends greatly on the Lake Monroe watershed.
There are already significant stressors on Lake Monroe, which we depend on for much of our water
supply. We are concerned that the Houston South Project could prove a tipping point in our ability to
provide for the safety and vitality of all Monroe County residents.
We would like to extend this discussion to several key points that have been brought to our attention by
the local scientific community:
1. Sediment Poses a Major Threat to the Environmental and Economic Health of Lake Monroe.
The US Army Corps of Engineers recently released a report that identifies Harmful Algae Blooms
(HAB) as widespread problems for not only Lake Monroe, but most other reservoirs in the Louisville
district (1). They identify sedimentation as a major contributor and predict these HAB problems will
worsen. Purdue University’s recent climate study also predicts that algae problems will worsen (2).
The EPA rates sediment as the most serious threat to water quality (3). Any land-disturbing activity such
as logging, road building or construction creates potential for sediment runoff.
For the past seven years IDEM has issued Recreational Advisories for Lake Monroe due to algae
contamination. This is not an isolated problem, but one that threatens numerous reservoirs in our state
(4).
Algae contamination not only threatens our health, but its potential economic impact is large. One such
example is in Ohio, where landowners and governments did not adequately protect two popular lakes
from the buildup of nutrients and organics. The lakes became overgrown with algae. Recent research on
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those lakes demonstrated that lakefront homeowners lost an estimated $150 million in property value
over six years as a result of the insufficient protection of those waters (5).
We know that Lake Monroe, like many other large bodies of water, is an economic engine for
surrounding communities. The one million annual visitors who use Lake Monroe for boating, fishing,
birding and other wildlife viewing, swimming, and camping all play a significant role in our local
economy. Our public lands, including Hoosier National Forest, are important components and
contributors to our economic vitality.
2. You Do Not Have to Conduct This Timber Management Project in the Lake Monroe
Watershed. There Are Alternative Locations to Choose From.
HNF’s project justification includes a need to develop more oak and hickory to restore these woods to a
sustainable condition. While there is debate about whether this is necessary or even scientifically
justified, let us stay with your position for the sake of this discussion.
Of the 203,000 acres of HNF, 44% is General Classification (Area 2.8) which permits, but does not
require, commercial logging. We know in the northern Brownsville district, in which the Houston South
Project lies, there are many other 2.8 Areas that do not directly supply surface runoff for community
drinking water.
We would like to work with you to help you reach your forest management objectives without
conducting these logging operations in the Lake Monroe watershed. What alternatives did you consider
when you first started working on the Houston South Project several years ago? Would you take us
through how you compared those alternatives? We would like to engage with you in a discussion about
these and other alternatives before you develop your proposed final plan.

One of your goals is to “maintain and restore watershed health.” Lake Monroe is the sole source of
drinking water for the 85,000 residents of Bloomington and tens of thousands of other Monroe County
residents. We hope you agree that our waters are threatened and that we must not just continue on the
same track, but seek to reduce the sources of contamination. In the face of uncertainty stemming from
climate change and development pressures, we must be vigilant.
We invite you, upon receipt of this letter, to contact our office to arrange to attend a Council meeting to
discuss the Houston South Project. We hope this becomes part of broader efforts to hold public forums
in the very near term to discuss the Houston South Project and possible alternatives.
We look forward to working in partnership with you and the many other stakeholders who seek to
protect this special resource, Lake Monroe.
______________________________________
Shelli Yoder, President
______________________________________
Eric Spoonmore, President Pro Tempore
______________________________________
Geoff McKim, Member
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____________________________________
Marty Hawk, Member
______________________________________
Cheryl Munson, Member
______________________________________
Kate Wiltz, Member
______________________________________
Trent Deckard, Member

Cc: Mr. Michael Chaveas, Hoosier National Forest Supervisor. mchaveas@fs.fed.us
Mr. Kevin Amick, Environmental Coordinator, Hoosier National Forest, kamick@fs.fed.us
Monroe County Environmental Commission
Citations
(1) Army Corps of Engineers Jan 2019 Water Quality Report – Louisville. Available at
https://www.lrl.usace.army.mil/Portals/64/Users/055/79/1079/WQMP%202018%20External.pdf.
(2) Purdue University Aquatic Ecosystems in a Changing Indiana Climate. Available at
https://docs.lib.purdue.edu/aquatictr/1/.
(3) EPA (2005). Stormwater Phase II Final Rule. Available at https://www3.epa.gov/npdes/pubs/fact26.pdf.
(4) IDEM List of Indiana Reservoirs with Recreational Advisories August 2018. Available at
https://www.in.gov/idem/algae/2550.htm.
(5) Ohio State University study 2017. Ohio State News. Available at https://news.osu.edu/algal-bloomscost-ohio-homeowners-152-million-over-six-years/.
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MONROE COUNTY COUNCIL
AGENDA REQUEST
(Review form before completing)
Board of Commissioners
DEPARTMENT: ___________________________________

01/04/2019
TODAY’S DATE: ___________________

Angela Purdie
CONTACT PERSON(S): _____________________________________________________________________________________
(812) 349-2553
PHONE: ______________________________

apurdie@co.monroe.in.us
EMAIL: ________________________________________________________

PURPOSE OF REQUEST:
___ Creation of New Fund/Account Line(s)

✔ Additional Appropriation(s)
___

___ Transfer of Funds

___ Amend Salary Ordinance

___ Other (specify) ____________________________________________________________________________________________________
Please give a THOROUGH narrative explanation of the request (purpose of the request and action needed by Council).
Explanation:
The Monroe County Board of Commissioners are requesting support from the Council specific to the Shalom Center's weekend
program. Shalom has reached out and requested $22,000.00 to help support their weekend program that allows the shelter to remain
open seven (7) days a week. The program provided 20,000 weekend meals in 2018 and continues to provide a safe warm place for the
homeless. This request is the same as the amount requested and provided in October of 2017.
This request requires an additional appropriation. In 2017 the Commissioners were able to transfer from their Professional Services
account(Line) but the 2019 budget does not provide that flexibility.

Revised 3/2018

Complete only the pages below that correspond to the above selected request.
Save entire request to your file and then forward completed request to the Council Office.
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CREATION OF FUND/ACCOUNT LINE(S)
with ADDITIONAL APPROPRIATION(S) (if needed)
Board of Commissioners
DEPARTMENT: _____________________________________________
County General
FUND NAME: _____________________________________________

01/04/2019
TODAY’S DATE: ___________________
1000
FUND: ________

0068
LOCATION: ________

ACCOUNT
NUMBER(S)
33049
__________

ACCOUNT
DESCRIPTION(S)
Emergency Services/Housing
____________________________________________________________________

APPROPRIATION(S)
$ 22,000.00
_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

GRAND TOTAL

$ 22,000.00
_____________________

*Please confirm new Fund/Account Number(s) and Description(s) with the Auditor’s Office prior to Council submission.*
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shalom community center
helping people in need

620 S Walnut, P.O. Box 451
Bloommgton, IN 47402-0451
www shalomcommumtycenter org
day shelter (812) 334-5728
adrrumstranon (812) 334-5734
fax. (812) 334-5736

03 January 2019
Monroe County Commissioners
100 W Kirkwood, 3rd floor
Bloomington, IN 47404
Dear Commissioners,
We are requesting $22,000 from Monroe County Commissioners for Shalom Community Center
in support of our weekend program for 2019.
Since October 2017, and with the support of the Commissioners, Shalom has been open every
day of the week. Shalom staff and volunteers provide two hots meals a day, make washers and
dryers available, and offer a safe, warm, welcoming space to those who have no place to go.
On the weekends, we provide the same services that we do during the week except for case
management. The kitchen provided over 20,000 meals on the weekends during 2018. We have
an "open door" policy so people may come and go and we have no way to effectively track
numbers of people coming in every day.
The program was started as a way to help improve the safety of the downtown on weekends,
when there are very few safe places for people who are homeless to go. While we have no
statistics from Bloomington Police Department, we have heard there has been a decrease in
downtown "incidents" so we know the program is effective.
With support from the Monroe County Commissioners, we can continue this successful program
providing people who are living in poverty a safe, warm place to go throughout the year, seven
days a week.
Thank you for considering this request. As always, I am available to answer any questions you
may have.
My best,

<- /_ ~--/
\-CP~T~
I

Forrest Gilmore,
Executive Director

nta

A safe daytime resource center for people expenencmg homelessness and poverty

MemberAgency
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MONROE COUNTY COUNCIL
AGENDA REQUEST
(Review form before completing)
County Assessor
DEPARTMENT: ___________________________________

01/31/2019
TODAY’S DATE: ___________________

Judy Sharp
CONTACT PERSON(S): _____________________________________________________________________________________
(812) 349-2703
PHONE: ______________________________

jsharp@co.monroe.in.us
EMAIL: ________________________________________________________

PURPOSE OF REQUEST:
___ Creation of New Fund/Account Line(s)

___ Additional Appropriation(s)

___ Transfer of Funds

___ Amend Salary Ordinance

Add new PTABOA member
✔ Other (specify) ____________________________________________________________________________________________________
___

Please give a THOROUGH narrative explanation of the request (purpose of the request and action needed by Council).
Explanation:
I want to expand my PTABOA from a 3 person board back to a 4 person board. I need a Level II board member. The 3 people on my
board now do not have their levels and will not be able to get them. By law we must have a Level II on the board. I don’t count because
I am a non-voting member and must be a Level III. I have been trying to get
certified but I don’t believe he is going to be
able to get his Level I or II.
and
neither one are going to get this certification. It is your turn to appoint a board member and it
must be a Level II. I have a retired deputy
that is willing to be appointed. She has her certification and
will be able to continue to keep her hours current. She is also a Republican, which is what we need. That will be 2 D’s and 2 R’s and
one Level II. This will make us legal again.
worked in the Van Buren Township Assessor’s office and when we did away with
the Townships I hired her into my office. She knows assessing and was a valued deputy for many years. She will bring knowledge and
depth to the board.

Revised 3/2018

Complete only the pages below that correspond to the above selected request.
Save entire request to your file and then forward completed request to the Council Office.
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MONROE COUNTY COUNCIL
AGENDA REQUEST
(Review form before completing)
Sheriff
DEPARTMENT: ___________________________________

01/16/2019
TODAY’S DATE: ___________________

Jeff Cockerill, Brad Swain
CONTACT PERSON(S): _____________________________________________________________________________________
349-2525
PHONE: ______________________________

jcockerill@co.monroe.in.us
EMAIL: ________________________________________________________

PURPOSE OF REQUEST:
___ Creation of New Fund/Account Line(s)

___ Additional Appropriation(s)

___ Transfer of Funds

___ Amend Salary Ordinance

Amendment #4 to the Sheriff's Deputy Pension Plan
✔ Other (specify) ____________________________________________________________________________________________________
___

Please give a THOROUGH narrative explanation of the request (purpose of the request and action needed by Council).
Explanation:
This amendment creates an option for the Sheriff's Deputies to retire at the age of 52 if they had 25 years of service. The plan
administrator Stan Brown said that this "age would not cost the county due to the Deputies adding 1% added to the 3% would be a total
of 4% that Deputies contribute to their retirement." The lowering of the retirement age has been requested by the Deputies for a number
of years.
If Council approves, the thought is to make this effective for the March 1 pay date. Please note, the draft accompanying this does not
reflect that effective date.
The Sheriff and Sheriff Merit Board have indicated approval of this, but need to revisit that approval, if they haven't already done so,
based upon the effective date change.

Revised 3/2018

Complete only the pages below that correspond to the above selected request.
Save entire request to your file and then forward completed request to the Council Office.
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FOURTH AMENDMENT
TO
MONROE COUNTY POLICE RETIREMENT PLAN

WHEREAS, Monroe County Police Retirement Plan (hereinafter referred to as "Plan")
was established by Monroe County Sheriff's Department, Bloomington, Indiana (hereinafter
referred to as "Employer"), effective as of January 1, 1973; as amended by a complete
restatement, effective as of January 1, 2013; and as last amended by a Third Amendment
effective as of July 1, 2018; and
WHEREAS, by Section 11.01 of the Plan, the Employer reserved the right to amend the
Plan with the approval of the Merit Board and the county fiscal body; and
WHEREAS, the Employer desires to amend the Plan in certain respects heretofore
considered and discussed;
NOW, THEREFORE, BE IT RESOLVED, that the Plan shall be amended, effective as of
March 1, 2019, to read as follows:
1.
follows:

Section 3.04 is hereby amended by the addition of a new subsection (i), to read as

"(i)
Pursuant to Section 36-8-10-12.5(h) of the Indiana Code, Credited Service
purchased under this Section 3.04 cannot be used to satisfy the Special Early Retirement
requirements under Section 5.05. However, Credited Service purchased under this Section 3.04
can be used to satisfy Early Retirement under Section 5.02 since such benefit is a reduced benefit
from Normal Retirement Age under Section 6.02(b) and (c), provided he has otherwise satisfied
the Credited Service requirement, if any, under Section 5.01 for Normal Retirement without any
purchased Credited Service under this Section 3.04."
2.

Section 5.04(a)(4) is hereby amended in its entirety to read as follows:

"(4)
'DROP Frozen Benefit' shall mean a monthly pension benefit
calculated under the provisions of this Plan payable in a life annuity commencing
on the Participant's Normal Retirement Date or Special Early Retirement Date and
based on the Participant's Final Average Monthly Salary and years of Credited
Service as of the Participant's DROP Entry Date."
3.

Section 5.04(b) is hereby amended in its entirety to read as follows:

"(b) When a Participant has attained Normal Retirement Age or has satisfied the
requirements for Special Early Retirement, he may irrevocably elect to enter the DROP. If the
Participant does not elect the DROP on the date he is first eligible, he may elect to enter the
DROP as of the first day of any subsequent month. In order to be valid, a Participant's DROP
election must comply with all provisions of this Section and must be made in writing delivered to
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the Committee prior to the date when the Participant is first eligible to enter the DROP, which
shall be the later of (i) February 1, 2011, or (ii) the date when the Participant has reached Normal
Retirement Age or satisfied the requirements for Special Early Retirement, but is not yet credited
with thirty-two (32) years of Credited Service. A Participant may only make one (1) DROP
election."
4.
Article V of the Plan is hereby amended by the addition of a new Section 5.05,
which shall read as follows:
"Section 5.05. Special Early Retirement. A Participant with at least twenty-five (25)
years of Credited Service may retire as of a Special Early Retirement Date any time after his
fifty-second (52nd) birthday. A Participant's Special Early Retirement Date shall be (a) the date
of his actual retirement if he retires as of the first day of a month or (b) the first day of the first
month following his actual retirement, if he retires as of a day other than the first day of a month.
Credited Service for purposes of satisfying the eligibility requirements of this section does not
include Credited Service purchased under Section 3.04 of the Plan."
5.

Section 6.02 is hereby amended in its entirety to read as follows:

"Section 6.02. Early Retirement Benefit. The Early Retirement Benefit shall be a
monthly benefit based upon the Participant's Credited Service and Final Average Monthly Salary
as of his Early Retirement Date computed in accordance with the formula set forth in Section 6.01.
"(a) For Participants with twenty-five (25) years or more of Credited Service,
excluding any Credited Service purchased under Section 3.04, who sever employment or who
retire on or after March 1, 2019, such benefit shall be reduced five-twelfths percent (5/12%) for
each completed month by which the date of the commencement of the Participant's Early
Retirement Benefit precedes the first day of the month coincident with or next following his
fifty-second (52nd) birthday.
"(b) For Participants with twenty (20) or more years of Credited Service, but less than
twenty-five (25) years of Credited Service, including any Credited Service purchased under
Section 3.04, who sever employment or who retire on or after March 1, 2019, such benefit shall
be reduced five-twelfths percent (5/12%) for each completed month by which the date of the
commencement of the Participant's Early Retirement Benefit precedes what would have been his
Normal Retirement Date.
"(c) For Participants who sever employment or who retire prior to March 1, 2019,
such benefit shall be reduced five-twelfths percent (5/12%) for each completed month by which
the date of the commencement of the Participant's Early Retirement Benefit precedes what would
have been his Normal Retirement Date.
"The Early Retirement Benefit may commence on the Participant's Early Retirement Date
or the first day of any month following his Early Retirement Date and shall be payable monthly
to him during his lifetime, with a final payment on the first day of the month in which he dies."

15

6.

A new Section 6.09 is added to the Plan and shall read as follows:

"Section 6.09. Special Early Retirement Benefit. A Participant who severs
employment as of a Special Early Retirement Date on or after March 1, 2019, shall be eligible
for benefit payments pursuant to this Section. The Special Early Retirement Benefit shall be a
monthly benefit based upon the Participant's Credited Service and Final Average Monthly Salary
as of his Special Early Retirement Date computed in accordance with the formula set forth in
Section 6.01 with no reduction for commencement prior to the Participant's Normal
Retirement Date.
"The Special Early Retirement Benefit may commence on the Participant's Special Early
Retirement Date or the first day of any month following his Special Early Retirement Date and
shall be payable monthly to him during his lifetime, with a final payment on the first day of the
month in which he dies."
7.

Section 7.01(c) is hereby amended in its entirety to read as follows:

"(c) If a Participant elects payment of the Net Amount of Contributions, as provided in
subsection (a)(1), such payment shall be made as soon as practicable after the Participant's
severance from employment. If a Participant elects payment of the benefit provided in subsection
(a)(2), then benefits shall commence on the Participant's Normal Retirement Date, unless the
Participant elects otherwise pursuant to this subsection (c).
A Participant who severs employment and does not elect payment of the Net Amount of
Contributions shall commence his monthly benefit as of his Normal Retirement Date, unless a
Participant elects otherwise as provided in this subsection (c). A Participant who severs
employment prior to March 1, 2019, elects a monthly benefit as provided in subsection (a)(2)
and who was credited with at least twenty (20) years of Credited Service may elect to receive a
monthly benefit commencing on the first day of any month commencing after he reaches Early
Retirement Age equal to the amount of benefit earned by him as of his date of severance from
employment reduced five-twelfths percent (5/12%) for each completed month by which the
commencement date of such benefit precedes what would have been his Normal Retirement
Date.
A Participant who severs employment on or after March 1, 2019, elects a monthly benefit
as provided in subsection (a)(2) and who was credited with at least twenty-five (25) years of
Credited Service may elect to receive a monthly benefit commencing on the first day of any month
after he reaches Early Retirement Age equal to the amount of benefit earned by him as of his date
of severance from employment reduced five-twelfths percent (5/12%) for each completed month
by which the commencement date of such benefit precedes his fifty-second (52nd) birthday.
A Participant who severs employment on or after March 1, 2019, elects a monthly benefit
as provided in subsection (a)(2) and who was credited with at least twenty (20) years of Credited
Service but less than twenty-five (25) years of Credited Service, may elect to receive a monthly
benefit commencing on the first day of any month commencing after he reaches Early
Retirement Age equal to the amount of benefit earned by him as of his date of severance from
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employment reduced five-twelfths percent (5/12%) for each completed month by which the
commencement date of such benefit precedes what would have been his Normal Retirement
Date.
Payment of such benefit shall continue thereafter until the first day of the month in which
such former Participant dies. In lieu of a life annuity, a former Participant may elect to receive the
Actuarial Equivalent of such benefit in accordance with any of the options provided in Section
6.04 at any time after he is eligible to commence such benefit and before such benefit actually
commences."
8.

Section 8.02(b) is hereby amended in its entirety to read as follows:

"(b) In addition to the lump sum equal to the greater of (i) his DROP Benefit
Accumulation or (ii) the Net Amount of Contributions at time of death, if a married Participant
who has a vested benefit in the Plan dies while employed by the Employer or after severance
from employment, for any reason, but prior to the commencement of any benefit from this Plan,
his surviving spouse shall be entitled to a monthly survivor benefit payable in accordance with
this subsection (b) for the remaining lifetime of such surviving spouse. If the Participant had
satisfied the requirements for Early Retirement or Special Early Retirement at the date of his
death, then such monthly survivor benefit shall commence as of the first day of the month
following his date of death unless the spouse elects a later commencement date. However, such
later commencement date may not be later than the Participant's Normal Retirement Date. The
amount of the death benefit shall be equal to the survivor annuity that would have been payable
if the Participant had severed employment and immediately prior to his date of death had
commenced receipt of his retirement benefits in the form of an Actuarially Equivalent one
hundred percent (100%) joint and survivor annuity with adjusted level monthly payments to the
Participant during his lifetime and continued monthly payments in the same amount for the
lifetime of his surviving spouse.
"If the Participant had not satisfied the requirements for Early Retirement under the Plan at
the date of his death, the payment of benefits to the surviving spouse shall commence on the date
specified by the spouse, provided the date is not earlier than the Participant's Early Retirement
Date and is not later than the Participant's Normal Retirement Date. The amount of benefit is
calculated assuming the Participant had (i) severed employment with the Employer on the earlier
of the Participant's actual severance from employment or the date of the Participant's death, (ii)
survived to the date of commencement of the death benefit elected by the surviving spouse, (iii)
commenced receipt of his deferred vested severance benefit as of his Early Retirement Age or his
Normal Retirement Age, depending on the commencement date elected by his surviving spouse, in
the form of an Actuarial Equivalent one hundred percent (100%) joint and survivor annuity with
adjusted level monthly payments to the Participant during his lifetime and continued monthly
payments in the same amount for the lifetime of his surviving spouse, and (iv) died on the day
after the commencement date elected by his surviving spouse."
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9.

Section 10.02 is hereby amended in its entirety to read as follows:

"Section 10.02. Participant Contributions. Effective with pay dates occurring on and
after March 1, 2019, each Participant shall be required to contribute a monthly amount equal to
four percent (4%) of one-twelfth (1/12) of his Salary.
"For pay dates during the period from January 1, 1973 to February 28, 2019, each
Participant shall be required to contribute a monthly amount equal to three percent (3%) of onetwelfth (1/12) his Salary.
"Money so contributed shall be deducted from each pay check of the Participant and
transferred by the Employer to the Trustee to become part of the Trust Fund as described herein.
In the event of a Participant's separation from service with the Employer, for whatever reason,
such Participant may elect to be paid a lump sum equal to his Net Amount of Contributions plus
the amount transferred by the Participant (adjusted for interest at a rate that ensures the Plan
remains actuarially cost neutral) pursuant to Section 3.04 for the purchase of Credited Service.
In the event a Participant elects such lump sum payment, there shall be no further liability under
the terms of this Plan for such Participant's service occurring prior to such date of separation
from service."

In witness of its adoption of the foregoing amendment to the Plan, the Employer has
caused this amendment to be executed as of the ___ day of
, ______.
MONROE COUNTY SHERIFF’S DEPARTMENT

By
Sheriff of Monroe County
Approved and ratified at a meeting of the Monroe County Sheriff’s Merit Board on the
____ day of
, ____.
MONROE COUNTY SHERIFF’S MERIT BOARD

Approved and ratified at a meeting of the County Council of Monroe County on the
____ day of
, ____.
COUNTY COUNCIL OF MONROE COUNTY
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PERSONNEL ADMINISTRATION COMMITTEE
AGENDA REQUEST
***This form will ALSO serve as the Council Agenda Request, if PAC forwards to Council.***

___ NEW POSITION

___ AMEND POSITION DESCRIPTION

Discussion of re-structuring GIS Coordinator within Surveyor Office
✔ OTHER (specify) _________________________________________________________________
___
Surveyor
DEPARTMENT: _____________________________________________

11/27/2018
TODAY’S DATE: ___________________

Trohn Enright-Randolph
CONTACT PERSON(S): _____________________________________________________________________________________

(812) 349-2571
PHONE: ______________________________

tenright@co.monroe.in.us
EMAIL: ________________________________________________________

FUND NAME

FUND

LOCATION

_________________________________________________________________________

_______

____________

CURRENT: (if applicable)
ACCOUNT
POSITION
NUMBER
TITLE

HRS

CLASSIFICATION

LEVEL
(YRS)

ANNUAL
SALARY

EXEMPT
YES/NO

_________

__________________________________ _____ ___________________ _____

____________

_____

_________

__________________________________ _____ ___________________ _____

____________

_____

_________

__________________________________ _____ ___________________ _____

____________

_____

Please give a THOROUGH narrative explanation of your request (purpose of the request and action needed by PAC).
Explanation:
Following direction from PAC, Trohn has coordinated and met with various GIS users and is ready to provide an update on
re-structuring the GIS Coordinator within the Surveyor Office.

WHEN FORWARDING TO COUNCIL:
 Attach RED-LINE version of proposed Job Description
 Attach WIS Recommendation (when applicable)
 Attach Fiscal Impact Statement (contact Auditor’s Office for assistance)
Council Use Only:
PAC VOTE __________________________________________ PAC MEETING DATE __________________________
Complete the Salary Ordinance Amendment Request when a PAC Review concludes with a recommended change.
Save request to your file and then forward completed request to the Council Office.
Revised 03/2018
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POSITION DESCRIPTION
COUNTY OF MONROE, INDIANA
POSITION:
DEPARTMENT:
WORK SCHEDULE:
JOB CATEGORY:

GIS Coordinator
Technical Services Surveyor
As Assigned (40 hours)
SO (Special Occupations)

DATE WRITTEN:

January, 2007

STATUS:
FLSA STATUS:

Full-time
Non-exempt

Department Change: January 2019
To perform this position successfully, an individual must be able to perform each essential duty satisfactorily.
The requirements listed in this document are representative of the knowledge, skill, and/or ability required.
Monroe County provides reasonable accommodation to qualified employees and applicants with known
disabilities who require accommodation to complete the application process or perform essential functions of the
job, unless the accommodation would cause an undue hardship.

Incumbent serves as GIS Coordinator for the TSD Department Surveyor’s office, responsible for
managing, maintaining, and coordinating County activities relating to geographic information
systems (GIS).
DUTIES:
Operates Monroe County’s geospatial data layers for GIS, including creating and maintaining GIS
feature data and associated databases, developing procedures and processes for maintaining GIS
data, and planning and assisting in implementation of GIS software updates and strategic
development.
Maintains the address database using prescribed software, assigning new addresses to subdivision
plats as required. Ensures that street names and addresses conform to regulations and standards.
Review and verifies data provided by consultants or department personnel.
Assists Address Committee in revising incorrect street names, address ranges, addresses, and
addressing.
Receives and responds to questions from the public and other government agencies regarding GIS
feature data and associated databases.
Assists County GIS users as needed, including assessing user needs and developing applications,
analyzing feature data and attributes for County departments, and diagnosing and fixing software
problems.
Processes geographic information queries and outputs, such as plotting of maps, for County users
and the public.
Supervises and directs vendors working on GIS related projects.

Surveyor’s Office Technical Services – GIS Coordinator, Pg. 1
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Maintains current knowledge of GIS by reading related publications and attending seminars,
conferences, and/or meetings.
Performs related duties as assigned.
I.

JOB REQUIREMENTS:

Baccalaureate degree in geography or related field, or equivalent combination of education and
previous work experience. Possession of or ability to obtain and retain possession of certification as
a GIS professional preferred.
Thorough knowledge of GIS related software and hardware, including computer aided mass
appraisal (CAMA) and global positioning system (GPS), and ability to apply such knowledge to a
variety of interrelated tasks.
Working knowledge of county land areas and applicable state and local codes and terminology,
with ability to accurately read, interpret, and use land documents.
Ability to make arithmetic calculations, make GIS related cost estimates, and to assist in
developing and administering annual budgets, including ability to prepare related reports.
Working knowledge of standard English grammar, spelling, and punctuation and ability to operate
standard office equipment, such as computer, keyboard, calculator, fax machine, copier, large scale
plotter, and telephone.
Ability to effectively communicate orally and in writing with co-workers, GIS users, other County
departments, elected officials, vendors, and the public, including being sensitive to professional
ethics, gender, cultural diversities and disabilities.
Ability to provide public access to or maintain confidentiality of department information and
records according to state requirements.
Ability to comply with all employer and department policies and work rules, including, but not
limited to, attendance, safety, drug-free workplace, and personal conduct.
Ability to work alone with minimum supervision and with others in a team environment.
Ability to work on several tasks at the same time and work rapidly for long periods, occasionally
under time pressure.
Ability to understand, memorize, retain, and carry out written or oral instructions and present
findings in oral or written form.
Ability to occasionally work extended and evening hours as needed, and travel out of town,
sometimes overnight.

Surveyor’s Office Technical Services – GIS Coordinator, Pg. 2
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Possession of a valid driver’s license and demonstrated safe driving record.
II.

DIFFICULTY OF WORK:

Incumbent’s duties are broad in scope, with many variables and considerations. Incumbent
performs according to broad policies and professional standards, exercising independent judgment
in coordination development and maintenance of GIS applications throughout the organization.
III.

RESPONSIBILITY:

Incumbent has a substantial impact on overall County GIS operations, and discusses unusual
situations with County departments as needed. Incumbent receives general supervision, with work
periodically reviewed for technical accuracy and effect on department goals and objectives,
periodically making decisions in the absence of established policy.
IV.

PERSONAL WORK RELATIONSHIPS:

Incumbent maintains frequent contact with co-workers, GIS users, other County departments,
elected officials, vendors, and the public for a variety of purposes including exchanging
information and ideas, explaining/interpreting policies and procedures, and presenting subject
matter through explanation.
Incumbent reports directly to the CTO/Director Surveyor.
V.

PHYSICAL EFFORT AND WORK ENVIRONMENT:

Incumbent performs majority of duties in a standard office environment, involving sitting/walking
at will, sitting for long periods, lifting/carrying objects weighing over 25 pounds, close and far
vision, color perception, speaking clearly, hearing sounds/communication, handling/grasping
objects, and bending at the waist. Incumbent occasionally works extended and evening hours, and
periodically travels out of town, sometimes overnight.
APPLICANT/EMPLOYEE ACKNOWLEDGMENT
The job description for the position of GIS Coordinator for the Monroe County Technical Services
Department Surveyor’s Office describes the duties and responsibilities for employment in this
position. I acknowledge that I have received this job description, and understand that it is not a
contract of employment. I am responsible for reading this job description and complying with all
job duties, requirements and responsibilities contained herein, and any subsequent revisions.
Is there anything that would keep you from meeting the job duties and requirements as outlined?
Yes_____ No_____

Surveyor’s Office Technical Services – GIS Coordinator, Pg. 3
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_____________________________________________
Applicant/Employee signature

_________________
Date

_____________________________________________
Type or Print name

Surveyor’s Office Technical Services – GIS Coordinator, Pg. 4
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MONROE COUNTY COUNCIL
AGENDA REQUEST
(Review form before completing)
Health
DEPARTMENT: ___________________________________

12/18/2018
TODAY’S DATE: ___________________

Penny Caudill
CONTACT PERSON(S): _____________________________________________________________________________________
(812) 349-2543
PHONE: ______________________________

pcaudill@co.monroe.in.us or sgarrison@co.monroe.in.us
EMAIL: ________________________________________________________

PURPOSE OF REQUEST:
___ Creation of New Fund/Account Line(s)

___ Additional Appropriation(s)

___ Transfer of Funds

___ Amend Salary Ordinance

appropriation of 2019 funds to 8153
✔ Other (specify) ____________________________________________________________________________________________________
___

Please give a THOROUGH narrative explanation of the request (purpose of the request and action needed by Council).
Explanation:
The Monroe County Health Department has received harm reduction funding for 2019. this is repeat funding that supports the syringe
services program. It provides a staff person for outreach testing at the SSP and for data management, it provides supplies (excluding
needles) training/travel, and equipment.

Revised 3/2018

Complete only the pages below that correspond to the above selected request.
Save entire request to your file and then forward completed request to the Council Office.
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CREATION OF FUND/ACCOUNT LINE(S)
with ADDITIONAL APPROPRIATION(S) (if needed)
Health
DEPARTMENT: _____________________________________________
Syringe Services Program (SSP/ harm reduction)
FUND NAME: _____________________________________________

12/18/2018
TODAY’S DATE: ___________________
8153
FUND: ________

LOCATION: ________

ACCOUNT
NUMBER(S)
10121
__________

ACCOUNT
DESCRIPTION(S)
Health Educator/Harm Reduction
____________________________________________________________________

APPROPRIATION(S)
$ 36,735.00
_____________________

18001
__________

FT Health/Dental Life
____________________________________________________________________

$ 18,386.00
_____________________

18201
__________

PERF
____________________________________________________________________

_____________________

18101
__________

FICA
____________________________________________________________________

_____________________

17601
__________

Longevity
____________________________________________________________________

_____________________

20011
__________

Other Supplies
____________________________________________________________________

$ 2,100.00
_____________________

30028
__________

Training/Travel
____________________________________________________________________

$ 2,500.00
_____________________

37341
__________

Other
____________________________________________________________________

$ 12,300.00
_____________________

40001
__________

Equipment
____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

GRAND TOTAL

$ 72,021.00
_____________________

*Please confirm new Fund/Account Number(s) and Description(s) with the Auditor’s Office prior to Council submission.*
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GRANT AGREEMENT
CONTRACT #0000000000000000000030402
This Grant Agreement (this "Grant Agreement"), entered into by and between the Indiana State
Department of Health (the "State") and MONROE COUNTY HEALTH DEPARTMENT (the
"Grantee"), is executed pursuant to the terms and conditions set forth herein. In consideration of
those mutual undertakings and covenants, the parties agree as follows:

1.

Purpose of this Grant Agreement; Funding Source.

The purpose of this Grant Agreement is to enable the State to award a Grant of $72,021.00 (the
"Grant") to the Grantee for eligible costs of the services or project (the "Project") described in
Attachments A and B of this Grant Agreement, which are incorporated fully herein. The funds
shall be used exclusively in accordance with the provisions contained in this Grant Agreement
and in conformance with Indiana Code § 5-19-1-1 establishing the authority to make this Grant,
as well as any rules adopted thereunder. The funds received by the Grantee pursuant to this
Grant Agreement shall be used only to implement the Project or provide the services in
conformance with this Grant Agreement and for no other purpose.
FUNDING SOURCE:
If Federal Funds: Program Name per Catalog of Federal Domestic Assistance (CFDA):
___ HIV Prevention Activities Health Department Based Program
CFDA # __93.940________________________________________________________
If State Funds: Program Title _______N/A__________________________________

2.

Representations and Warranties of the Grantee.

A. The Grantee expressly represents and warrants to the State that it is statutorily eligible to
receive these Grant funds and that the information set forth in its grant application is true,
complete and accurate. The Grantee expressly agrees to promptly repay all funds paid to it
under this Grant Agreement should it be determined either that it was ineligible to receive the
funds or it made any material misrepresentation on its grant application.
B. The Grantee certifies by entering into this Grant Agreement that neither it nor its principals
are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from entering into this Grant Agreement by any federal or state department or
agency. The term "principal" for purposes of this Grant Agreement is defined as an officer,
director, owner, partner, key employee or other person with primary management or
supervisory responsibilities, or a person who has a critical influence on or substantive control
over the operations of the Grantee.

3.

Implementation of and Reporting on the Project.

A. The Grantee shall implement and complete the Project in accordance with Attachment A
and with the plans and specifications contained in its Grant Application, which is on file with
the State and is incorporated by reference. Modification of the Project shall require prior
written approval of the State.
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B. The Grantee shall submit to the State written progress reports until the completion of the
Project. These reports shall be submitted on a monthly basis and shall contain such detail
of progress or performance on the Project as is requested by the State.

4.

Term.

This Grant Agreement commences on January 01, 2019 and shall remain in effect through
December 31, 2019. Unless otherwise provided herein, it may be extended or renewed upon the
written agreement of the parties and as permitted by the state or federal law governing this Grant.

5.

Grant Funding.

A.

The State shall fund this grant in the amount of $72,021.00. The approved Project Budget
is set forth as Attachment B of this Grant Agreement, attached hereto and incorporated
herein. The Grantee shall not spend more than the amount for each line item in the Project
Budget without the prior written consent of the State, nor shall the Project costs funded by
this Grant Agreement and those funded by any local and/or private share be changed or
modified without the prior written consent of the State.

B.

The disbursement of grant funds to the Grantee shall not be made until all documentary
materials required by this Grant Agreement have been received and approved by the State
and this Grant Agreement has been fully approved by the State.

6.

Payment of Claims.

A.

If advance payment of all or a portion of the Grant funds is permitted by statute or
regulation, and the State agrees to provide such advance payment, advance payment shall
be made only upon submission of a proper claim setting out the intended purposes of those
funds. After such funds have been expended, Grantee shall provide State with a
reconciliation of those expenditures. Otherwise, all payments shall be made thirty five (35)
days in arrears in conformance with State fiscal policies and procedures. As required by IC §
4-13-2-14.8, all payments will be by the direct deposit by electronic funds transfer to the
financial institution designated by the Grantee in writing unless a specific waiver has been
obtained from the Indiana Auditor of State.

B.

Requests for payment will be processed only upon presentation of a Claim Voucher in
the form designated by the State. Such Claim Vouchers must be submitted with the budget
expenditure report detailing disbursements of state, local and/or private funds by project
budget line items.

C.

The State may require evidence furnished by the Grantee that substantial progress has
been made toward completion of the Project prior to making the first payment under this
Grant. All payments are subject to the State's determination that the Grantee's performance
to date conforms with the Project as approved, notwithstanding any other provision of this
Grant Agreement.

D.

Claims shall be submitted to the State within twenty (20) calendar days following the end
of the month in which work on or for the Project was performed. The State has the discretion,
and reserves the right, to NOT pay any claims submitted later than (thirty) 30 calendar days
following the end of the month in which the services were provided. All final claims and
reports must be submitted to the State within sixty (60) calendar days after the expiration or
termination of this agreement. Payment for claims submitted after that time may, at the
discretion of the State, be denied. Claims may be submitted on a monthly basis only, unless
otherwise specified in Attachments A or B. If Grant funds have been advanced and are
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unexpended at the time that the final claim is submitted, all such unexpended grant funds
must be returned to the State.
E.

7.

Claims must be submitted with accompanying supportive documentation as designated
by the State. Claims submitted without supportive documentation will be returned to the
Grantee and not processed for payment. Failure to comply with the provisions of this Grant
Agreement may result in the denial of a claim for payment.
Project Monitoring by the State.

The State may conduct on-site or off-site monitoring reviews of the Project during the term of this
Grant Agreement and for up to ninety (90) days after it expires or is otherwise terminated. The
Grantee shall extend its full cooperation and give full access to the Project site and to relevant
documentation to the State or its authorized designees for the purpose of determining, among
other things:
A. whether Project activities are consistent with those set forth in Attachment A, the grant
application, and the terms and conditions of the Grant Agreement;
B. the actual expenditure of state, local and/or private funds expended to date on the Project is
in conformity with the amounts for each Budget line item as set forth in Attachment B and
that unpaid costs have been properly accrued;
C. that Grantee is making timely progress with the Project, and that its project management,
financial management and control systems, procurement systems and methods, and overall
performance are in conformance with the requirements set forth in this Grant Agreement and
are fully and accurately reflected in Project reports submitted to the State.

8.

Compliance with Audit and Reporting Requirements; Maintenance of Records.

A. The Grantee shall submit to an audit of funds paid through this Grant Agreement and shall
make all books, accounting records and other documents available at all reasonable times
during the term of this Grant Agreement and for a period of three (3) years after final payment
for inspection by the State or its authorized designee. Copies shall be furnished to the State
at no cost
B. If the Grantee is a "subrecipient" of federal grant funds under 2 C.F.R. 200.330, Grantee shall
arrange for a financial and compliance audit that complies with 2 C.F.R. 200.500 et seq. if
required by applicable provisions of 2 C.F.R. 200 (Uniform Administrative Requirements,
Cost Principles, and Audit Requirements).
C. If the Grantee is a non-governmental unit, the Grantee shall file the Form E-1 annual financial
report required by IC § 5-11-1-4. The E-1 entity annual financial report will be used to
determine audit requirements applicable to non-governmental units under IC § 5-11-1-9.
Audits required under this section must comply with the State Board of Accounts Uniform
Compliance Guidelines for Examination of Entities Receiving Financial Assistance from
Governmental Sources, https://www.in.gov/sboa/files/erfa_2016.pdf. Guidelines for filing the
annual report are included in Exhibit C (Guidelines for Non-governmental Entities).
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D. The Grantee must provide a copy of its Audit Report to:
Indiana State Department of Health
2 North Meridian Street, Audit Section 2C-99
Indianapolis, IN 46204

9.

Compliance with Laws.

A.

The Grantee shall comply with all applicable federal, state and local laws, rules,
regulations and ordinances, and all provisions required thereby to be included herein are
hereby incorporated by reference. The enactment or modification of any applicable state or
federal statute or the promulgation of rules or regulations thereunder after execution of this
Grant Agreement shall be reviewed by the State and the Grantee to determine whether the
provisions of this Grant Agreement require formal modification.

B.

The Grantee and its agents shall abide by all ethical requirements that apply to persons
who have a business relationship with the State as set forth in IC §4-2-6, et seq., IC §4-2-7,
et seq. and the regulations promulgated thereunder. If the Grantee has knowledge, or
would have acquired knowledge with reasonable inquiry, that a state officer, employee,
or special state appointee, as those terms are defined in IC 4-2-6-1, has a financial
interest in the Grant, the Grantee shall ensure compliance with the disclosure
requirements in IC 4-2-6-10.5 prior to the execution of this Grant Agreement. If the
Grantee is not familiar with these ethical requirements, the Grantee should refer any
questions to the Indiana State Ethics Commission, or visit the Inspector General's website at
http://www.in.gov/ig/. If the Grantee or its agents violate any applicable ethical standards, the
State may, in its sole discretion, terminate this Grant immediately upon notice to the
Grantee. In addition, the Grantee may be subject to penalties under IC §§ 4-2-6, 4-2-7, 3544-1-4 and under any other applicable laws.

C.

The Grantee certifies by entering into this Grant Agreement that neither it nor its
principal(s) is presently in arrears in payment of taxes, permit fees or other statutory,
regulatory or judicially required payments to the State. The Grantee agrees that any
payments currently due to the State may be withheld from payments due to the Grantee.
Additionally, payments may be withheld, delayed, or denied and/or this Grant suspended until
the Grantee is current in its payments and has submitted proof of such payment to the State.

D.

The Grantee warrants that it has no current, pending or outstanding criminal, civil, or
enforcement actions initiated by the State, and agrees that it will immediately notify the State
of any such actions. During the term of such actions, the Grantee agrees that the State may
suspend funding for the Project. If a valid dispute exists as to the Grantee's liability or guilt in
any action initiated by the State or its agencies, and the State decides to suspend funding to
the Grantee, the Grantee may submit, in writing, a request for review to the Indiana
Department of Administration (IDOA). A determination by IDOA shall be binding on the
parties. Any disbursements that the State may delay, withhold, deny, or apply under this
section shall not be subject to penalty or interest.

E.

The Grantee warrants that the Grantee and any contractors performing work in
connection with the Project shall obtain and maintain all required permits, licenses,
registrations, and approvals, and shall comply with all health, safety, and environmental
statutes, rules, or regulations in the performance of work activities for the State. Failure to do
so may be deemed a material breach of this Grant Agreement and grounds for immediate
termination and denial of grant opportunities with the State.

Page 4 of 17

29

F.

G.

The Grantee affirms that, if it is an entity described in IC Title 23, it is properly registered
and owes no outstanding reports to the Indiana Secretary of State.
As required by IC §5-22-3-7:
(1) The Grantee and any principals of the Grantee certify that:
(A) the Grantee, except for de minimis and nonsystematic violations, has not
violated the terms of:
(i) IC §24-4.7 [Telephone Solicitation Of Consumers];
(ii) IC §24-5-12 [Telephone Solicitations]; or
(iii) IC §24-5-14 [Regulation of Automatic Dialing Machines];
in the previous three hundred sixty-five (365) days, even if IC §24-4.7
is preempted by federal law; and
(B) the Grantee will not violate the terms of IC §24-4.7 for the duration of this
Grant Agreement, even if IC §24-4.7 is preempted by federal law.
(2) The Grantee and any principals of the Grantee certify that an affiliate or principal
of the Grantee and any agent acting on behalf of the Grantee or on behalf of an
affiliate or principal of the Grantee, except for de minimis and nonsystematic
violations,
(A) has not violated the terms of IC §24-4.7 in the previous three hundred sixtyfive (365) days, even if IC §24-4.7 is preempted by federal law; and
(B) will not violate the terms of IC §24-4.7 for the duration of this Grant
Agreement even if IC §24-4.7 is preempted by federal law.

10.

Debarment and Suspension.

A. The Grantee certifies by entering into this Grant Agreement that it is not presently debarred,
suspended, proposed for debarment, declared ineligible or voluntarily excluded from entering into
this Grant by any federal agency or by any department, agency or political subdivision of the
State. The term "principal" for purposes of this Grant Agreement means an officer, director, owner,
partner, key employee or other person with primary management or supervisory responsibilities,
or a person who has a critical influence on or substantive control over the operations of the
Grantee.
B. The Grantee certifies that it has verified the suspension and debarment status for all
subcontractors receiving funds under this Grant Agreement and shall be solely responsible for
any recoupments or penalties that might arise from non-compliance. The Grantee shall
immediately notify the State if any subcontractor becomes debarred or suspended, and shall, at
the State's request, take all steps required by the State to terminate its contractual relationship
with the subcontractor for work to be performed under this Grant Agreement.

11.

Drug-Free Workplace Certification.

As required by Executive Order No. 90-5, April 12, 1990, issued by the Governor of Indiana, the
Grantee hereby covenants and agrees to make a good faith effort to provide and maintain a drugfree workplace. Grantee will give written notice to the State within ten (10) days after receiving
actual notice that the Grantee, or an employee of the Grantee in the State of Indiana, has been
convicted of a criminal drug violation occurring in the workplace. False certification or violation of
the certification may result in sanctions including, but not limited to, suspension of grant payments,

Page 5 of 17

30

termination of the Grant and/or debarment of grant opportunities with the State of Indiana for up
to three (3) years.
In addition to the provisions of the above paragraphs, if the total amount set forth in this Grant
Agreement is in excess of $25,000.00, the Grantee certifies and agrees that it will provide a drugfree workplace by:
A.

Publishing and providing to all of its employees a statement notifying them that the
unlawful manufacture, distribution, dispensing, possession or use of a controlled substance is
prohibited in the Grantee's workplace and specifying the actions that will be taken against
employees for violations of such prohibition; and

B.

Establishing a drug-free awareness program to inform its employees of (1) the dangers of
drug abuse in the workplace; (2) the Grantee's policy of maintaining a drug-free workplace;
(3) any available drug counseling, rehabilitation, and employee assistance programs; and (4)
the penalties that may be imposed upon an employee for drug abuse violations occurring in
the workplace; and

C.

Notifying all employees in the statement required by subparagraph (A) above that as a
condition of continued employment the employee will (1) abide by the terms of the statement;
and (2) notify the Grantee of any criminal drug statute conviction for a violation occurring in
the workplace no later than five (5) days after such conviction; and

D.

Notifying in writing the State within ten (10) days after receiving notice from an employee
under subdivision (C)(2) above, or otherwise receiving actual notice of such conviction; and

E.

Within thirty (30) days after receiving notice under subdivision (C)(2) above of a
conviction, imposing the following sanctions or remedial measures on any employee who is
convicted of drug abuse violations occurring in the workplace: (1) take appropriate personnel
action against the employee, up to and including termination; or (2) require such employee to
satisfactorily participate in a drug abuse assistance or rehabilitation program approved for
such purposes by a Federal, State or local health, law enforcement, or other appropriate
agency; and

F.

Making a good faith effort to maintain a drug-free workplace through the implementation
of subparagraphs (A) through (E) above.

12.

Employment Eligibility Verification.

As required by IC §22-5-1.7, the Grantee hereby swears or affirms under the penalties of perjury
that:
A.
B.

C.

The Grantee has enrolled and is participating in the E-Verify program;
The Grantee has provided documentation to the State that it has enrolled and is
participating in the E-Verify program;
The Grantee does not knowingly employ an unauthorized alien.
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D.

The Grantee shall require its contractors who perform work under this Grant Agreement
to certify to Grantee that the contractor does not knowingly employ or contract with an
unauthorized alien and that the contractor has enrolled and is participating in the E-Verify
program. The Grantee shall maintain this certification throughout the duration of the term of a
contract with a contractor.

The State may terminate for default if the Grantee fails to cure a breach of this provision no later
than thirty (30) days after being notified by the State.

13.

Funding Cancellation.

As required by Financial Management Circular 2007-1 and IC § 5-22-17-5, when the Director of
the State Budget Agency makes a written determination that funds are not appropriated or
otherwise available to support continuation of performance of this Grant Agreement, it shall be
canceled. A determination by the Director of State Budget Agency that funds are not
appropriated or otherwise available to support continuation of performance shall be final and
conclusive.

14.

Governing Law

This Grant Agreement shall be governed, construed, and enforced in accordance with the laws of
the State of Indiana, without regard to its conflict of laws rules. Suit, if any, must be brought in the
State of Indiana.

15.

Information Technology Accessibility Standards

Any information technology related products or services purchased, used or maintained through
this Grant must be compatible with the principles and goals contained in the Electronic and
Information Technology Accessibility Standards adopted by the Architectural and Transportation
Barriers Compliance Board under Section 508 of the federal Rehabilitation Act of 1973 (29 U.S.C.
§794d), as amended. The federal Electronic and Information Technology Accessibility Standards
can be found at: http://www.access-board.gov/508.htm.

16.

Insurance.

The Grantee shall maintain insurance with coverages and in such amount as may be required by
the State or as provided in its Grant Application.

17.

Nondiscrimination

Pursuant to the Indiana Civil Rights Law, specifically including IC §22-9-1-10, and in keeping with
the purposes of the federal Civil Rights Act of 1964, the Age Discrimination in Employment Act,
and the Americans with Disabilities Act, the Grantee covenants that it shall not discriminate
against any employee or applicant for employment relating to this Grant with respect to the hire,
tenure, terms, conditions or privileges of employment or any matter directly or indirectly related to
employment, because of the employee or applicant's: race, color, national origin, religion, sex,
age, disability, ancestry, status as a veteran, or any other characteristic protected by federal,
state, or local law ("Protected Characteristics"). Furthermore, Grantee certifies compliance with
applicable federal laws, regulations, and executive orders prohibiting discrimination based on the
Protected Characteristics in the provision of services.
The Grantee understands that the State is a recipient of federal funds, and therefore, where
applicable, Grantee and any subcontractors shall comply with requisite affirmative action
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requirements, including reporting, pursuant to 41 CFR Chapter 60, as amended, and Section 202
of Executive Order 11246 as amended by Executive Order 13672.

18.

Notice to Parties

Whenever any notice, statement or other communication is required under this Grant, it will be
sent by E-mail or first class U.S. mail service to the following addresses, unless otherwise
specifically advised.
Notices to the State shall be sent to:
Indiana State Department of Health
ATTN: Contract and Audit Section
2 North Meridian Street, Section 2-C
Indianapolis, IN 46204
E-mail:
Notices to the Grantee shall be sent to:
Penny Caudill, Administrator
Monroe County Health Departmen
100 W Fifth Street
Bloomington, IN 47404
E-mail: pcaudill@co.monroe.in.us
As required by IC §4-13-2-14.8, payments to the Grantee shall be made via electronic funds
transfer in accordance with instructions filed by the Grantee with the Indiana Auditor of State.

19.

Order of Precedence

Any inconsistency or ambiguity in this Grant Agreement shall be resolved by giving precedence in
the following order: (1) requirements imposed by applicable federal or state law, including those
identified in paragraph 22, below; (2) this Grant Agreement, (3) Attachments prepared by the
State, (4) Invitation to Apply for Grant, (5) the Grant Application; and (6) Attachments prepared by
Grantee. All of the forgoing are incorporated fully herein by reference.

20.

Termination for Breach

A.

Failure to complete the Project and expend State, local and/or private funds in
accordance with this Grant Agreement may be considered a material breach, and shall entitle
the State to suspend grant payments, and suspend the Grantee's participation in State grant
programs until such time as all material breaches are cured to the State's satisfaction.

B.

The expenditure of State or federal funds other than in conformance with the Project or
the Budget may be deemed a breach. The Grantee explicitly covenants that it shall promptly
repay to the State all funds not spent in conformance with this Grant Agreement.

21.

Termination for Convenience.

Unless prohibited by a statute or regulation relating to the award of the Grant, this Grant
Agreement may be terminated, in whole or in part, by the State whenever, for any reason, the
State determines that such termination is in the best interest of the State. Termination shall be
effected by delivery to the Grantee of a Termination Notice, specifying the extent to which such

Page 8 of 17

33

termination becomes effective. The Grantee shall be compensated for completion of the Project
properly done prior to the effective date of termination. The State will not be liable for work on the
Project performed after the effective date of termination. In no case shall total payment made to
the Grantee exceed the original grant.

22.

Federal and State Third-Party Contract Provisions.

If part of this Grant involves the payment of federal funds, the Grantee and, if applicable, its
contractors shall comply with the federal grant / contract provisions attached as Attachment C
and incorporated fully herein.

23.

Provision Applicable to Grants with tax-funded State Educational Institutions:
"Separateness" of the Parties.

The State acknowledges and agrees that because of the unique nature of State Educational
Institutions, the duties and responsibilities of the State Educational Institution in these Standard
Conditions for Grants are specific to the department or unit of the State Educational Institution.
The existence or status of any one contract or grant between the State and the State Educational
Institution shall have no impact on the execution or performance of any other contract or grant
and shall not form the basis for termination of any other contract or grant by either party.

24.

HIPAA Compliance.

If this Grant Agreement involves services, activities or products subject to the Health Insurance
Portability and Accountability Act of 1996 (HIPAA), the Grantee covenants that it will appropriately
safeguard Protected Health Information (defined in 45 CFR 160.103), and agrees that it is subject
to, and shall comply with, the provisions of 45 CFR 164 Subpart E regarding use and disclosure
of Protected Health Information.

25.

Amendments

No alteration or variation of the terms of this Grant shall be valid unless made in writing and
signed by the parties hereto. No oral understanding or agreement not incorporated herein shall
be binding on any of the parties hereto. Any alterations or amendments, except a change
between budget categories which requires the prior written consent of a duly authorized
representative of the State, shall be subject to the contract approval procedure of the State.

26.

State Boilerplate Affirmation Clause

I swear or affirm under the penalties of perjury that I have not altered, modified, changed or
deleted the State's standard contract clauses (as contained in the 2018 OAG/ IDOA Professional
Services Contract Manual or the 2018 SCM Template) in any way except as follows:
_____________________________
Compliance with Audit and Reporting Requirements; Maintenance of Records-modified
HIPAA Compliance-added
Amendments-added
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Non-Collusion, Acceptance
The undersigned attests, subject to the penalties for perjury, that the undersigned is the Grantee,
or that the undersigned is the properly authorized representative, agent, member or officer of the
Grantee. Further, to the undersigned's knowledge, neither the undersigned nor any other
member, employee, representative, agent or officer of the Grantee, directly or indirectly, has
entered into or been offered any sum of money or other consideration for the execution of this
Grant Agreement other than that which appears upon the face hereof. Furthermore, if the
undersigned has knowledge that a state officer, employee, or special state appointee, as
those terms are defined in IC § 4-2-6-1, has a financial interest in the Grant, the Grantee
attests to compliance with the disclosure requirements in IC § 4-2-6-10.5.

Agreement to Use Electronic Signatures
I agree, and it is my intent, to sign this Contract by accessing State of Indiana Supplier Portal
using the secure password assigned to me and by electronically submitting this Contract to the
State of Indiana. I understand that my signing and submitting this Contract in this fashion is the
legal equivalent of having placed my handwritten signature on the submitted Contract and this
affirmation. I understand and agree that by electronically signing and submitting this Contract in
this fashion I am affirming to the truth of the information contained therein. I understand that this
Contract will not become binding on the State until it has been approved by the Department of
Administration, the State Budget Agency, and the Office of the Attorney General, which approvals
will be posted on the Active Contracts Database:
https://hr.gmis.in.gov/psp/pa91prd/EMPLOYEE/EMPL/h/?tab=PAPP_GUEST
In Witness Whereof, the Grantee and the State have, through their duly authorized
representatives, entered into this Grant Agreement. The parties, having read and understood the
foregoing terms of this Grant Agreement, do by their respective signatures dated below agree to
the terms thereof.
MONROE COUNTY HEALTH DEPARTMENT

Indiana State Department of Health

By:

By:

Title:

Title:

Date:

Date:

Electronically Approved by:
Department of Administration
By:
(for)
Lesley A. Crane, Commissioner
Refer to Electronic Approval History found after the final
page of the Executed Contract for details.
Electronically Approved by:
State Budget Agency

Electronically Approved as to Form and Legality:
Office of the Attorney General

By:
(for)
Jason D.Dudich, Director
Refer to Electronic Approval History found after the final
page of the Executed Contract for details.

By:
(for)
Curtis T. Hill, Jr., Attorney General
Refer to Electronic Approval History found after the final
page of the Executed Contract for details.

Page 10 of 17

35

Attachment A
Monroe County Health Dept.
Funded Intervention: SSP ($72,021)
Scope of Work: This funding is provided to support approved Syringe Services
Programming (SSP) within their respective county.
Deliverables:
1. The grantee shall not use the funding to purchase syringes or any other injection
equipment.
2. Allowable expenses may include:


Salaries



Fringe



Travel



Contractual



Supplies (excluding syringes or other injection equipment)



Other

3. The grantee shall conduct programming in a way that is consistent with the ISDH
guidance.
4. All services shall be provided in a non-judgmental fashion.
5. All federal and state laws shall be observed.
6. The grantee shall enter all participant data into the provided SSP database.
7. The grantee shall prepare and submit quarterly service reports by the dates
prescribed by ISDH Harm Reduction Program staff.
8. The grantee shall provide any other relevant information as required or requested to
the designated ISDH staff.
9. Monthly invoices shall be submitted to ISDH for payment.
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10. The grantee shall make referrals to substance abuse treatment, medical care,
HIV/HCV/STD testing, and other relevant services when appropriate.
11. Grantee shall provide harm reduction education at each encounter.
12. Grantee shall provide education to reduce sexual, injection, and overdose risks.
13. Grantee shall provide condoms to reduce risk of sexual transmission of viral hepatitis,
HIV, or other STD’s.
14. Grantee shall provide referral and linkage information to Hepatitis A and B
vaccinations providers.
15. Grantee will have at least one representative attend quarterly meetings, phone calls,
and any other relevant trainings.
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ATTACHMENT B
Monroe County Health Department
The Grantee’s expected budget includes the following approximated costs:

Personnel
Fringe
Supplies
Travel
Consultant
Contractual
Equipment
Other
Subtotal
TOTAL

$
$
$
$
$
$
$
$
$
$

36,735
18,386
2,100
2,500

12,300
72,021
72,021

Page 13 of 17

38

Attachment C: Federal Funding
Federal Agency: Department of Health and Human Services
CFDA Number: 93.940
Award Number: NU62PS924556
Award Name: HIV Prevention Activities Health Department Based Program
1) Incorporation
This award is based on the application, as approved, the Indiana State Department of Health
(ISDH) submitted to the Department of Health and Human Services relating to the program and is
subject to the terms and conditions incorporated either directly or by reference in the following:
a) The grant program legislation and program regulation by statutory authority as provided
for this program and all other referenced codes and regulations.
b) 2 CFR Subtitle A, Chapter II, Part 200 Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards.
c) The HHS Grants Policy Statement, including addenda in effect as of the beginning date
of the budget period. (Parts I through III of the HHS GPS are currently available at
http://www.hrsa.gov/grants/hhsgrantspolicy.pdf.)
The Contractor or Grantee (as defined in the Contract or Grant Agreement) must comply with all
terms and conditions outlined in the grant award, including grant policy terms and conditions
contained in applicable Grant Policy Statements; requirements imposed by program statutes and
regulations and grant administration regulations, as applicable; and any regulations or limitations
in any applicable appropriations acts.
2) Anti-kickback Statute
The Contractor or Grantee is subject to the anti-kickback statute and should be cognizant of the
risk of criminal and administrative liability under this statute, 42 U.S.C. § 1320a-7b(b).
3) Victims of Trafficking and Violence Protection Act
The Contractor or Grantee is subject to the requirements of Section 106(g) of the Victims of
Trafficking and Violence Protection Act of 2000, as amended (22 U.S.C. § 7104).
4) Accessibility of Services
Services must not discriminate on the basis of age, disability, sex, race, color, national origin or
religion. Recipients must comply with Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et
seq.), Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U.S.C. § 701), the Age Discrimination Act of 1975 (42 U.S.C. §
6101 et seq.), and any provisions required by the implementing regulations of the Federal Agency
providing
the
funds.
Resources
are
available
at
http://www.justice.gov/crt/about/cor/coord/titlevi.php.
Executive Order 13166 requires recipients receiving Federal financial assistance to take steps to
ensure that people with limited English proficiency have meaningful access to services.
Resources are available at http://www.lep.gov/13166/eo13166.html.
5) Federal Information Security Management Act (FISMA)
The Contractor or Grantee must protect all information systems, electronic or hard copy which
contains federal data from unauthorized access. Congress and the Office of Management and
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Budget (OMB) have instituted laws, policies, and directives that govern the creation and
implementation of federal information security practices that pertain specifically to grants and
contracts. Resources are available at http://csrc.nist.gov/groups/SMA/fisma/index.html.
6) Registration Requirements
The Contractor or Grantee must register in the System for Award Management (SAM) and
maintain the registration with current information. Additional information about registration
procedures may be found at www.sam.gov. The entity must maintain the accuracy and currency
of its information in SAM at all times during which the entity has an active award unless the entity
is exempt from this requirement under 2 CFR Subtitle A, Chapter II, Part 200. Additionally, the
entity must review and update the information at least annually after the initial registration.
7) Non-Delinquency on Federal Debt
Contractor or Grantee is subject to the Federal Debt Collection Procedures Act of 1990, 28 U.S.C.
§ 3201(e), which imposes restrictions on the transfer of federal funds to persons or entities owing
a debt to the United States.
8) Federal Funds Disclosure Requirements
Any of the entity’s statements, press releases, requests for proposals, bid solicitations, and other
documents describing projects or programs supported in whole or in part by federal funds must
state a) the percentage of the total costs of the program or project with federal financing; b) the
amount of federal funds for the project or program; and c) the percentage and dollar amount of
the total costs of the project or program financed by nongovernmental sources.
“Nongovernmental sources” means sources other than state and local governments and federally
recognized Indian tribes.
Publications, journal articles, etc. produced under a grant support project must bear an
acknowledgment and disclaimer, as appropriate, for example:
This publication (journal article, etc.) was supported by the HIV Prevention Activities Health
Department Based Program from Department of Health and Human Services. Its contents are
solely the responsibility of the authors and do not necessarily represent the official views of the
Department of Health and Human Services.
9) Equipment and Products
To the greatest extent practicable, all equipment and products purchased with federal funds
should be American-made. 2 CFR Subtitle A, Chapter II, Part 200.33 and 200.313 defines
equipment as tangible personal property (including information technology systems) having a
useful life of more than one year and a per-unit acquisition cost which equals or exceeds the
lesser of the capitalization level established by the non-Federal entity for financial statement
purposes, or $5,000. See also §§200.12 Capital assets, 200.20 Computing devices, 200.48
General purpose equipment, 200.58 Information technology systems, 200.89 Special purpose
equipment, and 200.94 Supplies.
The grantee may use its own property management standards and procedures provided it
observes provisions of the relevant sections in the Office of Management and Budget (OMB) 2
CFR Subtitle A, Chapter II, Part 200.500-520.
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10) Federal Funding Accountability and Transparency Act (FFATA)
In order for ISDH to comply with federal reporting requirements, Contractor or Grantee must
complete, in its entirety, the attached form, titled Transparency Reporting Subawardee
Questionnaire. If the pre-populated information in the form regarding Contractor or Grantee is
incorrect, Contractor or Grantee should strike the incorrect information and enter the correct
information. ISDH will not execute this agreement until Contractor or Grantee completes the form
in its entirety.
11) Federal Lobbying Requirements
a) The Contractor certifies that to the best of its knowledge and belief that no federal
appropriated funds have been paid or will be paid, by or on behalf of the Contractor, to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any federal contract, the making
of any federal grant, the making of any federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any
federal contract, grant, loan or cooperative agreement.
b) If any funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this federal Contract, contract, loan, or cooperative
agreement, the Contractor shall complete and submit “Disclosure Form to Report
Lobbying” in accordance with its instructions.
c) The Contractor shall require that the language of subparagraphs A) and B) be included in
the language of all subcontracts and that all subcontractors shall certify and disclose
accordingly.
For more information, please contact the ISDH Division of Finance.
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Attachment D - Annual Financial Report for Non-governmental Entities
Guidelines for filing the annual financial report:
1) Filing an annual financial report called an Entity Annual Report (E-1) is required by IC 5-11-14. This is done through Gateway which is an on-line electronic submission process.
a. There is no filing fee to do this.
b. This is in addition to the similarly titled Business Entity Report required by the Indiana
Secretary of State.
c. The E-1 electronical submission site is found at https://gateway.ifionline.org/login.aspx
d. The Gateway User Guide is found at https://gateway.ifionline.org/userguides/E1guide
e. The State Board of Accounts may request documentation to support the information
presented on the E-1.
f. Login credentials for filing the E-1 and additional information can be obtained using the
notforprofit@sboa.in.gov email address.
2) A tutorial on completing Form E-1 online is available at
https://www.youtube.com/watch?time_continue=87&v=nPpgtPcdUcs
3) Based on the level of government financial assistance received, an audit may be required by
IC 5-11-1-9.
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MONROE COUNTY COUNCIL
AGENDA REQUEST
(Review form before completing)
Health
DEPARTMENT: ___________________________________

01/18/2019
TODAY’S DATE: ___________________

Penny Caudill
CONTACT PERSON(S): _____________________________________________________________________________________
(912) 349-2068
PHONE: ______________________________

pcaudill@co.monroe.in.us
EMAIL: ________________________________________________________

PURPOSE OF REQUEST:
___ Creation of New Fund/Account Line(s)

___ Additional Appropriation(s)

___ Transfer of Funds

___ Amend Salary Ordinance

appropriation of new funds for 2019
✔ Other (specify) ____________________________________________________________________________________________________
___

Please give a THOROUGH narrative explanation of the request (purpose of the request and action needed by Council).
Explanation:
The Monroe County Health Department was awarded $20,000 for 2019 by the Health Foundation of Greater Indianapolis. these funds
are to be used to support the syringe services program. These funds will provide supplies not covered by other sources.

Revised 3/2018

Complete only the pages below that correspond to the above selected request.
Save entire request to your file and then forward completed request to the Council Office.
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CREATION OF FUND/ACCOUNT LINE(S)
with ADDITIONAL APPROPRIATION(S) (if needed)
Health
DEPARTMENT: _____________________________________________
Syringe Services
FUND NAME: _____________________________________________

01/18/2019
TODAY’S DATE: ___________________
9130
FUND: ________

0000
LOCATION: ________

ACCOUNT
NUMBER(S)
20011
__________

ACCOUNT
DESCRIPTION(S)
Other supplies
____________________________________________________________________

APPROPRIATION(S)
$ 20,000.00
_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

GRAND TOTAL

$ 20,000.00
_____________________

*Please confirm new Fund/Account Number(s) and Description(s) with the Auditor’s Office prior to Council submission.*
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MONROE COUNTY COUNCIL
AGENDA REQUEST
(Review form before completing)
Health
DEPARTMENT: ___________________________________

02/11/2019
TODAY’S DATE: ___________________

Penny Caudill
CONTACT PERSON(S): _____________________________________________________________________________________
(812) 349-2068
PHONE: ______________________________

pcaudill@co.monroe.in.us
EMAIL: ________________________________________________________

PURPOSE OF REQUEST:
___ Creation of New Fund/Account Line(s)

___ Additional Appropriation(s)

✔ Transfer of Funds
___

___ Amend Salary Ordinance

___ Other (specify) ____________________________________________________________________________________________________
Please give a THOROUGH narrative explanation of the request (purpose of the request and action needed by Council).
Explanation:
The Monroe County Health Department is requesting a category transfer in Fund 8126-9619, Futures, Title X (ten).
As we near the end the grant cycle we have found that additional funds will be needed in the service lines. The MCHD is requesting a
category transfer of $5,000 to cover the anticipated service expenses through March, 2019.

Revised 3/2018

Complete only the pages below that correspond to the above selected request.
Save entire request to your file and then forward completed request to the Council Office.
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TRANSFER OF FUNDS
Health
DEPARTMENT: _____________________________________________
Futures Title X (ten)
FUND NAME: _____________________________________________

02/11/2019
TODAY’S DATE: ___________________
8126
FUND: ________

9619
LOCATION: ________

TRANSFER FROM:
ACCOUNT
NUMBER(S)

ACCOUNT
DESCRIPTIONS

AMOUNT

20011
__________

Other supplies
____________________________________________________________________

$ 5,000.00
_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

GRAND TOTAL

$ 5,000.00
_____________________

TRANSFER TO:
ACCOUNT
NUMBER(S)

ACCOUNT
DESCRIPTION(S)

AMOUNT

38110
__________

Services
____________________________________________________________________

$ 5,000.00
_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

GRAND TOTAL

$ 5,000.00
_____________________

GRAND TOTALS MUST MATCH!
An In-House Transfer Form is located on the P:Drive > County Forms & Info > Auditor Forms
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MONROE COUNTY COUNCIL
AGENDA REQUEST
(Review form before completing)
Probation / Community Corrections
DEPARTMENT: ___________________________________

01/04/2019
TODAY’S DATE: ___________________

Linda Brady / Troy Hatfield
CONTACT PERSON(S): _____________________________________________________________________________________
349-2645
PHONE: ______________________________

lbrady@co.monroe.in.us / thatfield@co.monroe.in.us
EMAIL: ________________________________________________________

PURPOSE OF REQUEST:
✔ Creation of New Fund/Account Line(s)
___

✔ Additional Appropriation(s)
___

___ Transfer of Funds

___ Amend Salary Ordinance

___ Other (specify) ____________________________________________________________________________________________________
Please give a THOROUGH narrative explanation of the request (purpose of the request and action needed by Council).
Explanation:
Since 2014, the Monroe Circuit Court and Probation Department have been implementing Juvenile Detention Alternatives Initiative
(JDAI). This initiative focuses on reducing the number of juveniles being securely detained while ensuring that detention is used in rare
and appropriate circumstances to protect the safety of the child and/or community. Additionally, JDAI targets the creation and
implementation of appropriate detention alternatives for keeping youth safely in their community.
Through the JDAI process our local JDAI Steering Committee aided in developing a Day Reporting program in 2016 to provide
additional alternatives to detention in our community. In 2017, a Day Treatment program was added to provide services to those youth
under the supervision of the probation department to prevent violations which will keep youth from returning to or being placed in
secure detention.
When comparing 2017 to 2018, the number of youth securely detained (down 11%), total admissions (down 32%), total bed days (down
41%), and average length of stay (down 22%) all decreased, in part, due to the efforts made through the JDAI process and the
alternatives available in our community even though the number of felony referrals only slightly decreased (down 3%) during the same
time period. Costs for juvenile detention also decreased from $269,915.38 in 2017 to $163,732.00 (down 39%) in 2018.
The Day Reporting (DR) and Day Treatment (DT) programs in our community are provided by Family Solutions. Services provided
through DR/DT are reimbursed by the Department of Child Services (DCS). However, in order to provide the services, regardless of
the number of youth in the program, a provider must maintain a minimum amount of staff and facility expenses.
At times over the past year, the number of youth in DR/DT each day has dropped below the number needed to maintain the minimum
expenses necessary from the reimbursement provided by DCS. Additionally, DCS is no longer going to offer reimbursement for Day
Treatment in the future, instead concentrating on programs offering Day Reporting.
In order to continue to provide this valuable service in our community and provide alternatives to detention, supplemental funding is
required to make up the difference in expenses versus the reimbursement.
We are requesting funding to be utilized when DCS reimbursement fails to cover the minimum expenses incurred to continue to provide
Day Reporting and Day Treatment. The amount requested is the estimated need for 2019 based on the number of referrals to DR/DT in
2018.

Revised 3/2018

Complete only the pages below that correspond to the above selected request.
Save entire request to your file and then forward completed request to the Council Office.
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CREATION OF FUND/ACCOUNT LINE(S)
with ADDITIONAL APPROPRIATION(S) (if needed)
Probation / Community Corrections
DEPARTMENT: _____________________________________________
Special Purpose LIT
FUND NAME: _____________________________________________

01/04/2019
TODAY’S DATE: ___________________
1114
FUND: ________

0273
LOCATION: ________

ACCOUNT
NUMBER(S)
32108
__________

ACCOUNT
DESCRIPTION(S)
Day Reporting / Day Treatment
____________________________________________________________________

APPROPRIATION(S)
$ 50,000.00
_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

GRAND TOTAL

$ 50,000.00
_____________________

*Please confirm new Fund/Account Number(s) and Description(s) with the Auditor’s Office prior to Council submission.*
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MONROE COUNTY COUNCIL
AGENDA REQUEST
(Review form before completing)
Public Works Department
DEPARTMENT: ___________________________________

01/08/2019
TODAY’S DATE: ___________________

Lisa Ridge
CONTACT PERSON(S): _____________________________________________________________________________________
(812) 349-2555
PHONE: ______________________________

ljridge@co.monroe.in.us
EMAIL: ________________________________________________________

PURPOSE OF REQUEST:
✔ Creation of New Fund/Account Line(s)
___

✔ Additional Appropriation(s)
___

___ Transfer of Funds

___ Amend Salary Ordinance

___ Other (specify) ____________________________________________________________________________________________________
Please give a THOROUGH narrative explanation of the request (purpose of the request and action needed by Council).
Explanation:
Friendship Road, Bridge #114- After completion of the Bridge Inspections in March 2018 it was discovered that Bridge #114,
Friendship Road, is need of some repairs. The needed repairs will be for LO Bearings and end posts to be repaired. If we can make the
repairs before the next inspection (March 2019) then we can eliminate this bridge from that cost.
Hartstrait Road- We recently completed the 5-year small structure inventory. We were notified by our Engineering Firm, Beam,
Longest and Neff, LLC, that two structures on Hartstrait Road are in need of replacement as soon as possible. We have posted the road
with a lower weight limit until the structures can be replaced which can cause some problems for the truck traffic in this area. We will
be replacing both structures and anticipate a week closure for each of the locations.

Revised 3/2018

Complete only the pages below that correspond to the above selected request.
Save entire request to your file and then forward completed request to the Council Office.
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CREATION OF FUND/ACCOUNT LINE(S)
with ADDITIONAL APPROPRIATION(S) (if needed)
Public Works Department
DEPARTMENT: _____________________________________________
Cumulative Bridge
FUND NAME: _____________________________________________

01/08/2019
TODAY’S DATE: ___________________
1135
FUND: ________

0000
LOCATION: ________

ACCOUNT
NUMBER(S)
31316
__________

ACCOUNT
DESCRIPTION(S)
Friendship Road, Bridge #114
____________________________________________________________________

APPROPRIATION(S)
$ 80,000.00
_____________________

31314
__________

Hartstrait Road, CID #1890
____________________________________________________________________

$ 35,000.00
_____________________

31315
__________

Hartstrait Road, CID #1896
____________________________________________________________________

$ 40,000.00
_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

__________

____________________________________________________________________

_____________________

GRAND TOTAL

$ 155,000.00
_____________________

*Please confirm new Fund/Account Number(s) and Description(s) with the Auditor’s Office prior to Council submission.*
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In considering the skillset of this candidate, it does appear that he has what the
department needs in a supervisory position. Given that he has worked for the
State, he would have knowledge of the responsibilities a government agency
will have. HR can support this hiring at midpoint.
Rynn Cooper

2/6/19
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MINUTES
MONROE COUNTY COUNCIL
COURTHOUSE, NAT U. HILL MEETING ROOM
September 12, 2017
Pursuant to proper notice, a Regular Session of the Monroe County Council was called to order at 5:30 p.m. on
July 11, 2017, at the Monroe County Courthouse, Nat U. Hill Meeting Room, Bloomington, Indiana 47404. The
presiding officer was Ryan Cobine, President. A quorum was present, including:
Councilors Present:

Ryan Cobine, President
Shelli Yoder, President Pro Tempore
Lee Jones
Cheryl Munson
Eric Spoonmore
Geoff McKim
Marty Hawk

Also Present:

Michael Flory, County Council Attorney
Kim Shell, Council Assistant
Lorie Robinson, Deputy Auditor

1.
CALL TO ORDER
President Cobine called meeting to order.
2.
PLEDGE OF ALLEGIANCE
President Cobine lead the Pledge of Allegiance
3.

PUBLIC COMMENT FOR ITEMS NOT ON AGENDA

(Kristin Bishay) Hello, I am Kristin Bishay, I’m the Executive Director of Monroe County CASA and we are here
twofold. Tia Arthur is here with me and to introduce you to “Jordy” our CASA Court Dog. Tia is going to speak to
you on the benefits that this dog has already given to the children in our community. But I’m here specifically to
thank the Council for all the support that you have given us. We have gone from serving 385 children in 2015 to
this year we are up to 620. And we’ve got a quarter of the year left to go. So unfortunately our need is even
greater but because of the Councils support that we have been able to meet the need as much as we possibly
can. So I thank you for that. And now Tia wants to talk to you about Jordy.
(Tia Arthur) So Jordy is a court house facility dog and so his primary job is to assist children who are required to
participate in legal proceedings. So he’s been doing that since about February of this year and he’s been doing
that in the Prosecutors office, he’s been assisting in depositions, sexual assault victims and things of that nature.
Also, in child needed services, hearings which is what CASA we’re involved in. He’s also going over to the Youth
Shelter once a week and participating in their programming and assisting those kids. He does tricks with them,
they to groom him, comb him, play with him, pet him and things like that. Just make them feel comfortable
while they’re spending time there. He’s also participating in the delinquency hearings for the youth who have to
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participate in those as well and he stays out in the lobby and provides some comfort to help reducing anxiety
because as you all know I’m sure, going to court is not an easy thing, especially when you’re a kiddo. That’s just
a couple of things he’s been doing and we’re really excited to have him we’ve really noticed some really exciting
things that have happened. Some relationships he’s built with kids. He’s seen some kids 3 & 4 times already
now. They’re excited to see him, they hug him, and they want to make sure he’s going to be at their next
hearing. So we’re just really grateful to have this program here at CASA. Does anybody have any questions?
(Hawk) I was just going to ask what the puppy dog’s name is.
(Arthur) Sure, his name is Jordy.
(Hawk) Jordy?
(Arthur) Yeah.
(Yoder) I just want to congratulate you for being CASA Director for the State of Indiana for the year.
Congratulations.
(Council members clapping)
(Bishay) That’s not the point of tonight’s meeting, but thank you I appreciate that. I also wanted to give a quick
antidotal example what happened with Jordy in court one day. I had a 16 year old young man who for the first
time in court was confronting his mother and telling her that he wasn’t ever wanting to come back to live with
her. And it was a very, we prepped him and did everything we could to make him prepared, but he was really,
really tense. Jordy was right by his side sitting there, and I was on the other side, and he was talking to the
Judge with his head down, he’s kind of mumbling. Then the Judge ask him a question and I saw him take his
hand and go down and pet Jordy’s head and gripped onto his leash. And that young man, seriously, head up,
voice out declared his position. And it was just a turning, I get goose pimples now even reliving it because it was
just amazing the difference of just having the dog by his side did. Any way thank you to the Council. We have a
CASA training, even though we serve so many more kids, we have 118 kids on our waiting list right now. We
need 50 more CASA’S, today. So are next training is the end of October, so anybody who’s listening please
contact our CASA office and we’ll get them signed up for the next training. Thank you.
(Cobine) Thanks very much for coming and giving us that update. Alright, whoever is coming up next again, just
remember sign in, state your name for the record and also make sure, we know the microphone is on we can
hear it, but make sure you’re speaking directly into it so the recording picks you up as well. So that people
watching this later can hear what you’re saying.
(Lindsey Badger) My name is Lindsey Badger, I am on the Executive Committee of New Leaf New Life. And I
wanted to speak really briefly not just about the historical impact of New Leaf but also about the continued
building programs that we’re working on and our desire to be supported by the County. So many of you know
the historical impact of New Leaf and know its beginnings and have watched it and supported us through our
long standing critical social work, liaison work for individuals who have no access to resources in the jail, the
therapeutic community lead dorm and the many of the programs that supports re‐entry. Which has certainly
received support from the County in past. We’re continuing to build programs right now that respond to our
community crisis. I’m involved in programs right now that center re‐entry we work together to build them an
almost 30 page guide. From inside the jail the resources people have used and tapped the most and are doing
trainings so that people can continue to really understand the best resources that are available in this County for
folks who are re‐entering our community. We support crisis support for mental health issues and do workshops
towards that end. We’re working right now also on building curricula for youth who are deeply impacted by
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incarceration, Indiana has the second highest number in the nation of kids who are deeply impacted by
incarceration in their immediate families. And so this work is very intentionally responsive to the issues that our
County is facing. And many of you know the majority of our work was supported by a full time staff person in
the jail until really recently. And right now we’re working closely with the Sheriff and Jail Commander toward
the reimbursement for salary expenses that were incurred for this staff person over the last year that New Leaf
paid out of pocket and now is sort of deficit a hole in what was sort of scrimping by non‐profit. We also are
looking for support for adult education aid and program assistant to support MCCSC and the jail based program
that they now run. And a social work position that provides transition assistance and facilitates community
connections for inmates and supports data collection and analysis’s for in jail programs. These proposed
positions however are intended to continue the work that New Leaf has done in the jail and I’m not sure if it’s
been totally clear as I’ve listened to budget hearings last year and this year, so far and as we transition to a new
administration, that the New Leaf New Life staff job in 2017 and historic position has not been replaced by
MCCSC when they took over the GED class last year. So I just wanted to make it very clear what we are doing in
the jail that exceeds what is happening right now with the Centerstone program that has moved into the
downstairs dorm and exceeds what is happening in the GED program because we would like you to advocate on
our behalf as we move forward to do all the rest of the programing that we continue to do. I wish we’d been
conversation with the Council and the Jail administration about this in the transition of administration, I think
that’s partly on us, and I can say now that the former New Leaf position in the jail should not be construed like I
said as simply a GED education program and that beyond the two programs one that’s now run by Centerstone
and one that is run by MCCSC in the jail. Our staff person continues to work full time and volunteer extra hours
while these programs have gone on and her position was made of individual case management, transition
support and assistance for daily morning, evening and weekend programing beyond the two hour MCCSC/GED
programing that’s now funded through MCCSC.
(Cobine) That’s three minutes, thank you Ms. Bader.
(Kris Roehling) Hello, my name is Kris Roehling, I am also on the executive board of New Leaf New Life. We
came to speak to you today more pragmatically and wanting you to understand and to sympathy we came to
speak to you about your budget and to reach out about funding opportunities. We would like to revisit the
promise of dedicated county funding for the New Leaf New Life organization that was promised but was not in
the end delivered in recent years. We were told that the County planned to ear mark $10,000 last year for New
Leaf New Life but it didn’t make it into the final budget. We would like to ask for this money again and hope this
money would support both material and operational costs not staffing for our jail programs and in our
transitions support center. Which is a first stop support and resource center for individuals as they are released
to our county from jail and prison. It was recommended that we apply for Sophia Travis Grant this year hoping
to offset that. We ask that this year you consider writing that $10,000 into the budget.
(Marc Haggerty) My name is Marc Haggerty. Today I come to represent prisoners in our Monroe County jail. In
the midst of this opioid and addiction crisis. When I was a young Marine in Vietnam I found that the experience
of being on the ground in combat was very different than being in the rear where they showers and beer and
where the decisions were made for us by our officers. Later on recovering in the hospital I found that hundreds
of wounded sliders around me had much better information about the war than the media or those in
command. Many of my fellow Marines died and were wounded by decisions made far away by those who did
not share in our fate. So I learned early that the best way to find out what was actually happening was to go
there in person and speak with those who had actually been on the ground. And so it is with New Leaf New Life
recovery programs and the jail. The best most accurate informative people to speak with are the participants.
Over the last several years I’ve been a volunteer for New Leaf New Life in their addiction recovery program
inside the jail. I had a trade’s course in how to be an electrician. I watched the recovery program evolve as
teachers, phycologists, poets, counselors, musicians and tradesmen in this community turn their attention to
recovery under the careful administration of Tania Karnofsky. The recovery program was the {unintelligible} in
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our previous Sheriffs and Jail Commanders and they fully supported it. Giving space and staff and help thanks to
Sheriff Sharp and (Sheriff) Kennedy and Jail Commander Bill Wilson. Imagine my surprise and dismay upon
learning this robust sustainable community program was being eliminated by the Sheriff’s department without
every speaking to the boots on the ground. No one ever interviewed the prisoners, volunteers, staff or board of
directors before this decision was made. No one from the jail though the prisoners in the program had
requested to speak to the jail commander since last October. No one from the Commissioners nor Council nor
Judges no newspaper ever came to the recovery block and asked. It is in this context of not asking that brings be
before you today. Sometime back Hal Taylor and I met with the County Commissioners and we established a
line item on their budget to support the program New Life New Leaf does in our jail. I thought my work there
was done and my attention to the recovery program. Then I recently learned that our line item was transferred
in 2016 to the Sheriff’s department under whose request, I don’t know. The rumor has it that all money is being
withheld, certainly New Leaf New Life was expecting that money as in every preceding year and we have now
gone broke by paying our staff out of our tiny treasury. Presently our staff is working on faith and you on the
Council and hope that you can help us. I urge you to speak to the staff and volunteers in our programs and
insure that our community continues to be able to work on recovery in our jail. Presently no inmate that was in
the recovery block is any part of any recovery program. Certainly one cause of this is a severe overcrowding in
the jail which can only be controlled by the Judges. But another is the great river of money that is opened up to
stem opioid addictions which brings money to those who control it. Please support our recovery programs by
investigating what is actually happened on the ground. Thank you.
(Travis Puntarelli) My name is Travis Puntarelli, I’m a community member I’m also here in support of New Leaf
New Life. I started volunteering with New Leaf New Life about two years and was really, really impressed with
what that program is and what that program does. And with the staff that are a part of it and just wanted to
express my support of that program. I think it is a wonderful, wonderful way for community members to be
involved with community members that are incarcerated. It’s very, very important for the health of our town.
Yean, it’s really a harsh place to do work. I think one of the harshest, one of the harshest works that can be
done in society like this. So I hope we take a lot of good attention to it. Thank you.
(Cobine) Thank you all for your public comments tonight. It looks like there isn’t anybody else at this point so
we will go ahead and move on to any department updates if there are any.
4.

DEPARTMENT UPDATES

(Cobine) I don’t think we have any pre scheduled so, not seeing any body coming up for that. We’re ready for
our first regular item.
5.
TAX ABATEMENT REQUEST – First reading of Phoenix Closures, Inc. Tax abatement application.
Yoder moved for approval of Phoenix Closures tax abatement. Jones seconded.
(Jeff Cockerill) Jeff Cockerill, County Legal department. The County received a tax abatement application from
Phoenix Closures Inc. The EDC has met on this matter and has recommended approval of the tax abatement. So
the tax abatement itself is sort of a two‐step process, this is not what is called economic revitalization area,
that’s why it’s a preliminary tonight. What would happen if approved tonight we would notice it in the paper for
a public hearing at your next meeting for a final determination, public hearing and then potentially a final
determination. I guess I’ll start with give you a brief background of what was discussed at the Economic
Development Commission meeting and I know there’s staff members from EDC who may be able to explain
more than I. And if this were to go to the next meeting a member of the company will be here. They’re not
based in Indiana, so they have to make some arrangements to get here. But he was at the Economic
Development Commission meeting.
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(Cobine) Let me just jump in there and make sure the light is on and maybe raise it up, it’s not coming through
the sound system.
(Cockerill) I’m not hearing it either.
(Cobine) We can hear you but I don’t know if it’s getting picked up.
(Cockerill) The light is on I checked that.
(Shell) Jeff, point it right towards your mouth instead of up.
(Cockerill) Is this better?
(Cobine) Yes, actually it is.
(Cockerill) Ok I will try get as close as possible as I can to it. Phoenix Closures Inc. is a group who make rigid
plastic containers. I think some of the examples they gave were like peanut butter jar lids, they have 5 different
plants across the Country. The closest actually being in Greencastle, Indiana. This application is for the Otis
building located at 1425 S Curry Pike, just on the west side. And what they want to do is invest approximately
$7.5 million in personal property and just over $6,774,000 in real estate improvements. Now not all of that will
be lead to an increase in assessed value because we are dealing with an existing structure so some of that is a
new roof and things of that nature, which may not dollar for dollar increase the assessed value of the property.
They are proposed to add 73 new employees at a wage of, a total salaries of $2.9 million. And in the packet
you’ll see their application which breaks down per job what those numbers are. So I guess if you have any
questions for me I’m more than happy to answer them.
(Cobine) Ok let’s see if there any questions for Mr. Cockerill about this preliminary step.
(McKim) I think this is a very exciting opportunity. Reuse some existing structure. My understanding, do you
know anything about the ownership of the plans or the ownership of the building and the existing occupants?
(Cockerill) The existing occupants will receive a 5 year lease through the company and you know that is kind of
the commitment there so those employees will stay. I think they have, the Phoenix have plans to expand even
to a greater extent for the use of the building. I think the 5 years is kind of to evaluate that.
(McKim) And so the Phoenix Closures this particular plant is not simply a replacement of another plant that
they’re closing, this is an actual expansion of their business. Is that correct?
(Cockerill) Correct. This is due to them believing they are attracting much larger business and not switching
anything as far as current plans are concerned.
(McKim) Ok. And then I just want to note for the record the Council does all the positions and the starting
hourly wage. And although the City’s living wage ordinance doesn’t actually apply to use. It makes a good
reference point as to salaries and all the wages even the very lowest wages are above the thresh hold that
would apply to the City’s living wage ordinance.
(Spoonmore) It’s very exciting that we’re attracting some employers into the area and Monroe County is a good
place to invest in for sure.

Monroe County Council Regular Session
September 12, 2017
Page 5 68

(Yoder) I wanted to, I reiterate that it’s very exciting and it’s, what I appreciate about them is it has sort of a
wide spectrum of the kind of jobs that they’re going to be bringing. And that’s good for our local economy. Just
to clarify, the parent company is out Illinois?
(Cockerill) Yeah I think they’re out of, the owner’s group is out of Illinois. But I think they have plants, I want to
say somewhere close to where they make the peanut butter, JIFF, in or near Georgia and they’ve got a plant
(McKim) And Dana may have some answers to those questions.
(Cockerill) I will let Dana answer that question. Because I was at that meeting but I did not write all that down.
(Dana Plazzo) Good evening Dana Plazzo with the Bloomington Economic Development Corporation. So they
actually are headquartered in Naplesville, Illinois and then they have plants in New Port, Tennessee, Davenport,
Iowa, and then Greencastle, Indiana. This plant will be a brand new facility for them. They’re expecting some
expansion in growth and so they had several different options across the mid‐ west and we actually brought
them in about 6 ‐8 months we had lunch with them and several of their owners. This is a sixth generation
company so it’s been in operation for over 127 years. Those folks were in town in Bloomington and so we talked
to them about the work force here and the advantages of Monroe County and they were really impressed and
so after a few months they were really zeroing in on the Otis building. For a second there it looked like maybe
another purchaser would take that. They actually called us and said “You know we’re really sad about this but,
we might not be able to get this building” So we worked with them to try to see if there was any available land in
town that maybe they could potentially build. And then last minute that purchaser pulled out and they were
able to get this facility. So they have not purchased it yet but they are in the process of doing that. They will
purchase the building and as Jeff mentioned Saran Industries that are currently taking up about half of the
building will remain under a five year lease and that works perfectly for Phoenix from what they’ve said that’s
what they need right now, but they do plan and potentially grow. And they will start out with, probably not all
the 73 jobs on year one, but plan to get up to 73 jobs over the next few years.
(Yoder) Thank you Dana for that information and for what you’ve done to attract this great thing for our city.
But for those watching and not everyone knows what the Otis building is, believe it or not we have some people
here that have moved since they left town, moved into town. That is on Curry Pike.
(Palazzo) Yes, it’s 1425 S Curry Pike and that’s where Otis Elevator used to have their headquarters, not
headquarters but a facility, sorry, they left a few years ago. And then Saran purchased the building in 2016. And
we really didn’t have much contact with Saran, just in terms of how many people were working there and what
their operations were there, but yes, currently they are in the building, half of the building and then they will
stay for the five years that’s in the contract.
(Hawk) I particularly like the part where it says the percentage of employees who live in Monroe County
presently, 89% and that’s what we’re here for. I know that we draw in from the entire region, they drive here to
work here. But I really believe that our first goal should be to try to make sure that our Monroe County
residents have the opportunity for the job growth and I really appreciate everything you’re doing to make sure
that is happening.
(Palazzo) Thank you. Yes they were very interested to hear about Ivy Tech and what capabilities they had to
kind of cater training operations with them. So when we talked about the work force here they were interested
to know that Ivy Tech can kind of do whatever training that they might need for the folks that they want to hire.
So not only can we attract the Monroe County residents but those living here could potentially go through Ivy
Tech and get the training that they need to then work at Phoenix Closures. And also Phoenix Closures, Ed Buck
who was here at the Economic Development Commission meeting, who couldn’t make it tonight, expresses his
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apologizes. Also mention that they are also looking at local contractors and they have three in mind that they’ll
be using to renovate the facility as well.
(Munson) I want to thank Dana Palazzo for her work in BEDC and for Monroe County. It’s been wonderful
having you work on our behalf.
(Palazzo) Thank you.
(Munson) And Dana is moving on to a new step. Putting an important tool in her tool box, I’m sure we’ll hear
about this later. But thank you Dana, and it’s been very nice working with you.
(Palazzo) Thank you so much, I appreciate that.
(Jones) I’m not suggesting that I’m not in support of this, I just am curious to hear what would happen if the tax
abatement were not granted.
(Palazzo) I don’t know if I could speak on behalf of the company, and maybe that’s a great question to ask Ed
when he comes to the next meeting.
(Flory) We do have some discussion of that at the Economic Development Commission meeting. And because
they have a plant located nearby in Greencastle, they’re looking at just how many people they’re going to start
off with here and what they are eventually grow to. I think they do have a tax abatement for their Greencastle
plant so this is something that they’re keeping in mind is they are looking at growth and placement of people.
(Palazzo) And they did mention at the Greencastle plant they have exceeded all of their expectations I guess of
what they thought they would do at that plant.
(Spoonmore) Do you know how long they’ve been in operation in Greencastle?
(Palazzo) I don’t. Sorry, I don’t know that. I could get that information for you though.
(Cobine) Thanks very much for the information, let’s see if there is any public comment about this. Seeing none,
let’s proceed with a roll call vote please.
(McKim) I’m sorry, why don’t you to reiterate what’s being voted on since it’s a two‐step process.
(Cobine) Good idea. So this is the first reading of the Phoenix Closures Inc. tax abatement application. Again
preliminary approval of tax abatement, if this passes there will be public notice and I believe within about a
month or so, is that right? There will be a public hearing and another vote that would actually determine if it
were to be accepted or not.
(Flory) This formally kicks off the process. From you’re perspective.
(Cockerill) And this also is the first round of approvals for the Economic Revitalization Area Designation, which is
required before a tax abatement maybe approved or authorized for a piece of property. The two‐steps of the
process is actually the Economic Revitalization Designation is tonight and then it will be advertised at least ten
days before your next regular Council meeting, which would be the second Tuesday in October. And so that’s
also a part, it’s not only just the tax abatement but it’s also the designation of the area as an economic
revitalization area.
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(Cobine) Thank you for that clarification. Any other comment before we vote?

Shell called roll:
Jones – yes
Munson – yes
McKim – yes
Spoonmore – yes
Yoder – yes
Hawk – yes
Cobine – yes
Motion passed.
6.

SHERIFF’S DEPARTMENT – Request for approval of Commissary Fund Spending

(Cobine) I believe Sheriff Swain is here to explain some expenditures he’s hoping to make from the commissary
fund and I guess, well I’ll let him speak to it. Welcome.
(Swain) Good evening, I’ll demonstrate to our attorney how an elected official makes sure he’s heard. I’ll use
the microphone to my best advantage. On occasion I’ll come before the Council, there is a statute there’s a lot
of latitude in how a Sheriff decides to spend commissary money, if there’s an exception to a lot of the statutory
allowances on spending on the commissary as long as there is an agreement with the fascial body on the
spending that additional spending in other areas can be made. While I thought I might be able to interpret
spending on this issue through the statute I thought it’d be better one, just to have the Council on board and
also to raise awareness of our upcoming bicentennial. I certainly, one of the highest, or the greatest privileges
of serving Sheriff at this time is that I’ll be here during our bicentennial. I want the department to participate in
that observation next year. I do need lead time on some of my ideas on creation of badges that commemorate
that the deputies I hope will wear during that time, challenge coins , a few other items that I don’t have
specifically lined out, but I wanted to have approval of the Council to spend up to $8,000 from the commissary
fund for this purpose. I’ve had communication with one of the Commissioners on their design to commemorate
our bicentennial and I want that to be consistent with what I’d like to do as well with the Sheriff’s office. But
that’s my objective today is to just have the Councils’ information on this and agreement to spend up to $8,000
for this purpose within the next few months.
(Cobine) Alright, thank you for that explanation. Let’s begin with any comments or questions.
(Munson) I think everybody is going to be very pleased when they see the design for the logo for the
bicentennial. The plan as being discussed right now by the bicentennial committee, which has started meeting
every two weeks, isn’t that amazing. It features the Court House with a prominent role for the fish atop the
Court House. I think it’s very attractive and will look good for vehicle decals, T‐shirts, buttons and other assorted
items people use and wear during celebrations.
(Spoonmore) Thank you Sheriff Swain I think it’s a great idea. A great way to celebrate and recognize our
heritage here as well as support our deputies. Thank you very much.
(Yoder) I wanted to ask about the coin and how that will be distributed what your idea is getting that coin out.
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(Swain) Well to ensure all my employees have those it’ll be specific to the Sheriff’s service of 22 years the
Sheriff’s office. And then too to ensure that different members of the communities, especially those that kind of
recognize special work they’ve done. Also once it’s created and set up cost is established then it’s just a matter
of, a lot of my deputies will probably buy additional coins. But probably to start off to purchase about 200 and
distribute those to people that are involved with the Sheriff’s office as well as with County Government and any
one that’s kind of were law enforcements to hand out challenge coins. They borrowed it from the military for
special recognition. When Ash Carter needed some assistance with my office, then Secretary of Defense or
Navy, we provided some security at the Air Force, his security team dropped off some challenge coins with his
name on them. They’re just mementos that a lot of people like to have, especially in the military and law
enforcement world.
(Hawk) Out of curiosity the markings on the car, will it be in some manner that it’ll just be on there and easily
removed without
(Swain) Yes. Even the large stickers that are on our cars the shop that we use when they remove those you can’t
hardly tell they were on. I don’t have a specific design but I learned that the Bicentennial Committee has a
design already so it should be a simple fix. Then at the end of 2018 they can be easily removed with no damage
to the cars.
(Jones) I’m going to admit that I don’t really know what a challenge coin is.
(Swain) They just simple made out of metal and different military units and law enforcement units have those
made up to give as gifts. Then like in my office I have a display board with the different ones that I’ve received.
They commemorate either an educational facility I’ve been at or an institution or an event.
(Jones) So it’s commemorative and not intended for circulation.
(Swain) No, there’s no monetary value.
(McKim) Not legal tender.
(Jones) I didn’t think so. I keep on seeing very strange money now days.
(McKim) They’re pretty big. They’re about that big.
(Jones) Oh, ok.
(Cobine) I’m kind of excited what comes out of this committee that’s meeting and see some of their designs. I
think we all appreciate the fact that, as your comments indicated, this is sort of a discretionary fund, but you
know you’ve kind of letting us know about that and giving an opportunity to affirm this.
Motion passed by voice vote.
(Cobine) and I have been told that if you feel it’s important to have documentation of this, that we can produce
that for you as needed.
(Swain) Alright. Thank you. Yes State Board of Accounts might want to see that.
7.

COMMISSIONER’S OFFICE –
A. 2017 GO BOND – ORDINANCE 2017‐33
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Yoder moved to approve ordinance 2017‐33 first reading. Jones seconded.
(Purdie) Good evening Council members, you guys have had rough month so far with all of your meetings. I am
here in reference to the 2017 General Obligation Bond that the Commissioners would like to pursue with your
approval. I think you’ve read it, there is two parts to this project this evening. If you have any questions I’d be
happy to try to answer those the best I can.
(Hawk) Can you tell us where the land acquisition is?
(Purdie) I believe that that is somewhat not designed. There is a red lot presently that’s of concern to the
County that they, the City has put up for sale.
(Hawk) the vehicle equipment purchase is do you have a list of that? About how much, it doesn’t have dollar
amounts or even approximate amounts on any of these.
(Purdie) You will see that the amounts actually far exceeds the bond amount of $2 million. So this to give you
guys what the Commissioners would like to look at. Needs may supersede some other projects on here.
(Cobine) Let me sort of add on to that. So for example, again this is early stages here so you have rather large
categories that you know you have needs in, but it hasn’t been whittled down to the like this one, this one, this
one request level. So it’s
(McKim) And that’s always the way it works. The projects always exceed the available funding.
(Flory) And I think by the time it comes to you for your final vote there will be more specificity and things more
narrowed down as my understanding to some extent. These are always works in progress.
(Purdie) That would certainly be the plan. There are some things that we just have to wait on it at the moment.
(Jones) Do you happen to know what John Deere gator parks are?
(Purdie) I do.
(Cobine) As luck would have it.
(Purdie) I really do. I would really like to have one, but this is not for me. This is for Parks and it’s a John Deere
gator.
(McKim) Just FYI, that same gator is in the Parks purposed budget for 2018. We’ll have to consider which way
we want to go on that. I had thought they might want to make an additional appropriation out of the general
fund for this year, that’s kinda of what we’d talked about before. Leave the bond for more strategic purchases.
(Flory) We have discussed that with Parks and you raised that before after the advertisement went through
because the projects purposed far exceed the amount that will be raised, that’s a good idea and we’ll probably
advertise for an additional to take care of that yet this year.
(Hawk) The sheet we were just handed, I would have called you with these questions so you wouldn’t have to be
answering them or at least be prepared, but just now seeing this. It says option 1, so when you see option 1 you
sort of think there must be an option 2 setting out there somewhere.
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(Purdie) Well that was actually Mr. Cockerill had taken a form I already had something with else on it and so the
option shouldn’t be there. That’s an error.
(Hawk) So there’s not like an option 2? It’s an option 1 and then you’re going pick and choose from whatever.
Seems to me this is kind of like, OK let’s go get $2 million we’ll figure it out later.
(Purdie) We actually have to provide the Bond Council with a list of items that we’re looking at and I believe
what has been purposed falls within here. And we can with the exception of the land acquisition if that
becomes
(Hawk) How about the vehicles?
(Purdie) I believe that was, I get that information from Mr. Ridge in the Highway department and it was an
estimate at the time and I believe it was based on items costing between $25,000 & $35,000 to replace. They
have an aging car fleet that we have, they have our fleet on a refresh schedule.
(Flory) Councilor Hawk raises a good point, but we run into a problem we often do when we advertise. We
advertise high so that we can scale back and when we advertise things we’re going to be purchasing with a
bond, if we don’t have something listed in the original notice that we get to the public, we can add it later and if
a price goes lower or a decision something isn’t really the top priority, then they like to build in the flexibility to
pick up something else. So that’s kind of the thought behind that.
(Munson) This really is option 1 of 1. Ok. Could you tell us about solar panels please?
(Purdie) Sure. The solar panels is something that Commissioner Thomas actually brought up and that was
specific to putting some out at the Highway Garage. Now my understanding which is very limited on this, is that
we need to get those in before the end of this year
(Munson) Yes.
(Purdie) in order to meet the credits. I’m looking at Mr. McKim because I think he knows this well than I do.
(McKim) It’s been a long time since I’ve, I assume the reason for the high cost here of land acquisition is in case
there is an opportunity for one particular piece of land.
(Purdie) That’s correct.
(McKim) And if that particular piece of land were not available that would not, you’d choose other priorities.
(Purdie) That’s correct.
(Spoonmore) I was interested in the indoor rec for parks, the ½ million.
(Purdie) Ok that is, I don’t know if you’ve heard Ms. Witmer speak about, apparently it’s like a 20 year old dream
that the Parks department has had, and that is to have an indoor soccer facility and that is what that particular
item is specific too. I know at one point they actually wanted to use a building that would’ve needed to be, it
did not meet all of their needs and wasn’t large enough and may have needed some repairs.
(Spoonmore) Got’cha. We mentioned the John Deere gator that was in the other, is there any of these other
items here that are also in other budgets anywhere?
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(Purdie) I can’t speak to that. I can’t imagine that they are.
(McKim) If you want I can get a little more information about the Parks facility if you want. When you’re talking
about an indoor facility it’s more of an indoor practice facility it’s not going to have bleachers and it’s not an
exhibition facility or anything. It’s an indoor practice facility that would allow soccer, lacrosse that sort of thing.
It would allow them to continue their practice schedule for example when the weather is bad so they wouldn’t
tear up the fields when the fields are wet. I would be a pretty minimalist building, I don’t even think it would
have air conditioning. It’s basically a metal building pretty much as minimal as it can be, but then with an
additional restroom facility outside. You know park bathrooms cost a lot of money because they’re basically
prison grade bathrooms, is really what they are, because of potential vandalism. That’s essentially what they’re
talking about.
(Purdie) and the turf.
(McKim) and the turf inside.
(Purdie) the turf would have to be replaced, I can’t remember what Ms. Witmer said, either every 10 or 20
years.
(Spoonmore) Would that be something that would charge user fees?
(McKim) Yes.
(Yoder) I have a question about the solar panels. So if those have to be installed prior to January 1, do we, it
couldn’t be in this GO Bond, you would have to cover that expense now. I’m just curious how that would ever
happen.
(Purdie) We should actually be able to receive these funds before the end of this year.
(Yoder) But it has to be installed I think, doesn’t it have to be in place?
(Cockerill) You have two different options. One is, let’s look at when the proceeds are going to come in, and
that’s option one and the other one is, if you recall when we bought the financial software for the Auditor’s
office, we came to the Council and said we don’t have the bond we don’t have the proceeds yet, but if we do the
bond can we basically pay ourselves back out of this bond for this project? And with the Councils approval we
are allowed to do that. So if that’s the direction that’s probably how we would operate, we would come to the
Council to make sure you guys were all right with essentially paying from a fund back out of the GO Bond funds
for that project.
(Hawk) I want to make sure that I understand this however, this is our only crack at looking at the projects that
you have on the list and learning more about that, once we vote on this then it’s up to the Commissioner’s to
decide which of these projects that they wish to do and move forward. Is that correct?
(Cockerill) I would say that this is the first step. Again, if it’s approved that we’re only going to do the first
reading on the ordinance appropriation tonight so you always have the opportunity at next month’s meeting to
do that. So I think no it’s not the only crack you get at it. You defiantly get one next month, maybe I’m miss
understanding but
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(Hawk) Ok. I do have another question. It would have been real helpful if we’d had next to each of these
numbers a little more descriptions so we wouldn’t have to be asking. I mean when we’re talking about this kind
of money it’s important to ask these questions. The trail expansion, do we know where that might be and are
we talking about a paved trail expansion?
(Purdie) I’m actually going to defer to McKim. He knows this story better than I do.
(Hawk) I cannot hear you at all.
(McKim) Well Jeff do you have a comment on it? I’m also happy to comment on it.
(Cockerill) Last year’s bond we included in some money to build the trail between Ellettsville and I believe
Woodyard Rd. And so once get to Woodyard Rd you’re running into a, we have an easement over some ground
that’s in a flood plain that’s going to require a pretty significant structure to basically keep people out of the
water during the spring. And so this $500,000 is essentially to build that structure to get, and it’s fairly long. But
it’s to get that structure done, that’s what this is for.
(Hawk) Ok. We don’t have pavement over there. It seems like a lot of that supports , generated financially out
of that TIF and yet on the growth of trails there, and yet we don’t have any paving over there, there’s paving
other places but then on the part that goes there, I’m seeing a lot of gravel. I’m seeing some looks on your faces
it’s no it’s not gravel, looked like gravel to me.
(Cockerill) I’m not saying it’s not gravel.
(Hawk) oh, ok.
(McKim) I mean on the paving it is true that the federal aid projects are, even those projects that we’re doing
with TIF, money that was just match that was just the local match for the federal aid project. This particular trail
because of the nature of the property ownership, it is not owned in fee simple. Its interim trail use rights under
the rail banking statute. It’s not eligible for state or federal grants so all of it has to be paid locally. So you know
you always come across the question of what do, do you put down pavement and have the trail go a shorter
distance, or do you have the trail go a longer distance and use gravel. I mean that’s what we’re kinda up against,
but I mean, the purpose of the trail is to serve the users. So I think everyone involved is totally open to feedback
from the public on what they want. Just realizing there’s that tradeoff between distance and surface quality.
(Hawk) And the feedback I’ve been receiving from folks over there is, “why does everybody else get a paved
trail, we get gravel?” I understand your explanation it’s just kind of hard to tell people, “Sorry but over here you
get gravel”
(McKim) I think everyone agrees that a paved trail is more desirable.
(Hawk) Right.
(McKim) And if we, if all those decisions are totally up for discussions no decisions have been made.
(Hawk) It’s easier to walk on. It’s easier for parents to take children on strollers and the elderly to be able to
walk on it. All kinds of reasons why it’s important.
(Yoder) I have one more comment and it is about trails. As the Representative of District 1 we don’t have any.
And they keep talking about putting them in Unionville, we would take any trails. I mean right now with all the
bicyclist coming out to enjoy the beautiful weather, trying to get down 10th, trying to get around on (E. St Rd) 45,
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it is so scary. If you don’t drive out to Unionville if you don’t live in Unionville if you don’t appreciate the eastern
portion of our county, you do not know sometimes how scary it is if you’re on a bicycle or driving. Or if you’re
walking. So, they would love to see that so I just wanted to put in a little plug in for the east side of our county.
(McKim) And I could not agree more. You know we’ve been trying to get something out there for a long time
and you know we originally did have plan for the Unionville trail. They did all the engineering design for it. The
topography was too difficult. I could show you the map of the engineering design for it where you actually have
to have, two areas in which there’d actually be a series of 8 switch backs just to be able to deal with the terrain
elevation and you know no one would ever be interested in using a trail like that, deep in the woods with switch
backs going down ravines and up ravines. So then we tried to get INDOT to allow us to use that money instead
to put on either on street bike lanes or trail next to (E St Rd) 45, which of course where they all ride. INDOT said
we have no interest in encouraging bicycle use on that road. I think it was an unfortunate decision, there are a
lot of people who would totally agree with you that we need some more trails on the east side.
(Purdie) I will say, as an equestrian, 8 switch backs and ravines through the woods sounds fabulous.
(Hawk) What is a jail recreation barrier?
(Purdie) That is a barrier that would preclude items entering the jail from the external.
(Hawk) We have a jail person back there maybe he can
(Purdie) I don’t think we really want to talk about this.
(McKim) There is some security concerns I think is what she’s
(Hawk) I’m sorry I was just thinking maybe it was something so
(Purdie) I think it’s a security issue.
(Hawk) Never mind if it’s a security related I don’t need answer. Thank you.
(Purdie) You’re welcome.
(Cobine) Let’s see if there are any other comments about this at this point. Questions? Let’s go ahead and see if
there is any public comment. Seeing none.
(McKim) And again this is first reading so there will be
(Cobine) This is first reading. I was just going to point out this is for both the 2017 GO Bond Ordinance 2017‐33
and simultaneously 2017 GO Bond appropriation ordinance first reading. 2017‐34 first reading.
Motion passed by voice vote.
(Flory) So you’re authorizing advertisement to kick off the process formally?
(Cobine) um, hm.
B. Request for Approval for Additional Appropriation – Building Preservation/Bloomington
Foundation ‐ $6,400.
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Yoder made motion to approve appropriation. Jones seconded.
(Purdie) This request is to support the payment of the geological survey that was conducted, Cheryl did I send
that you?
(Munson) Yes, you did.
(Purdie) Wonderful. We have it available electronically we also have two hard copies, this is one of the copies in
our office. I can’t really speak to it with any intelligence so if you have questions specific to what was found, you
have a professional on your board who can answer better than I can. That would be Ms. Munson.
(Cobine) Let’s see if she has any comments about this then.
(Munson) I will be very brief and I want to thank the Commissioners for taking the step to have this important
sub surface survey conducted. The descriptive blurb in your agenda says, the survey will identify all features.
Well I would say that’s not believable because you don’t know what it’s going to identify until you would
excavate the entirety of the Court House lawn, and that’s never going to be done. The survey was designed to
find building foundations of the buildings that were present in the Court House lawn prior to this particular
construction of the Court House. In the late 1800’s there were a number of buildings here including the City’s
really police station and fire department. The County’s first library. The County’s first public restroom, also
known as a privy, and a portions of these may still be present below the ground surface. And when there is
construction or tree planting in the lawn, nobody wants to disturb any foundations for these buildings but to
work around them. In addition there are many utility pipes and connections that the staff would like to know
exactly where they are, so the survey was designed to map those.
(Cobine) All right, thank you for that explanation. Sounds practical at many levels, both historic and for knowing
where pipes are.
After call for public comment, Shell called roll.
Munson – yes
McKim – yes
Jones – yes
Hawk – yes
Spoonmore – yes
Yoder – yes
Cobine – yes
Motion passed.
(Purdie) I have one other thing I’d like to share with you guys. You had asked at the last meeting I was at about
this building preservation fund and community foundation how it came be. It actually came to be September
27, 1996 and at that time the fund was established by Joyce Poling, Norman Anderson and Tim Tilton. At that
time $245,000 of, and I have not identified specifically where it came from but, Monroe County Government
money was placed into this, it established the fund with foundation.
(McKim) Great thank you.
(Cobine) Very good to know.
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8.

CIRCUIT COURTS – Approval for Additional Appropriation – General Fund ‐ $60,000

Yoder made motion to approve appropriation. Jones seconded.
(Bonnie Austin) I’m here to ask the Council for an additional $60,000 for a juvenile detention. Our budget was
for $200,000 at the time of the request that I had submitted to the Council. We had spent over $179,000
leaving $21,000. As of this week we’re holding two claims one for $17,388 and one for $793 for a total of
$18,181. We haven’t submitted those claims, but once we do, we’ll have a balance in that line of less than
$3,000. So this is the time to come in and ask for additional.
(Shell) The extension number that Ms. Yoder read should be 0225.
(Cobine) Asking unanimous consent to amend the motion to correct that number to 0225 at the end.
Seeing no objections, let’s proceed with questions. Thank you for catching that Ms. Shell.
(McKim) We already talked about it at budget hearings, we really appreciate the effort that Judge Galvin has
made in keeping juvenile detention absolutely to the minimum necessary to ensure the safety of the youth and
others and I think that Monroe County has really benefited in many ways from that judicial philosophy. We
understand that the costs of those facilities are going up and that we’ve been really fortunate to have extremely
low costs over the past couple of years that encouraged us to cut that budget, but we always knew that, if it
wasn’t enough, you’d be coming back.
(Hawk) Just a little bit of history. When they switched to having the youth that went to the Department of
Corrections (DOC) rather, because we used to also pay for that out of local funds and the State said they would
take that over. But that you could get an adjustment to your maximum levy for the amount that you spent on
sending to the DOC. Well we have worked really hard never to send ours to the DOC and sent them only to
treatment as best we could or juvenile detention which was not as aggressive as the Department of Corrections.
So all of these other counties who were sending their youth to DOC because it was so much cheaper than
treatment, they got a big boost in their ongoing levy because they didn’t have to spend the money for DOC
anymore. And we didn’t because we never have, I mean we were still doing the right thing, but we got short
changed once again because we were doing the right thing. That was quite a long time ago but it did make the
big difference in the way other were able to deal juvenile situations.
After call for public comment, Shell called roll.
Hawk – yes
Jones – yes
Yoder – yes
Cobine – yes
McKim – yes
Munson – yes
Spoonmore ‐ yes
Motion passed.
9.

PROBATION/COMMUNITY CORRECTIONS – Approval for Addition Appropriations
CARES GRANT ‐ $5,074.31
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Yoder made motion to approve appropriation. Jones seconded.
(Tom Rhodes) This is an annual grant offered to organizations and agencies in the community that we are very
happy is available. We have received funding to be able to have instant urine testing cups, very important. And
we also plan to purchase a couple of Alco‐Sensors which are portable breath tests. We do about 50,000 a year.
And these devices have a tendency to wear out after a while. And so this grant is enabling us to continue to do
what we do best to keep track of people.
(Munson) I’m glad you have special containers that you get for this and that you have a grant. Thank you for
telling us about the grant.
(Rhodes) I might add one little thing. 50,000 test is checking people for consuming alcohol. Of all those test we
have had less than ½ of 1% score positive for testing for alcohol consumption. That is just remarkable. That tells
me that treatment and our accountability measures are working. And so this is exciting to me.
(Cobine) That is indeed quite a remarkable record and I think actually in conjunction with the previous item,
certainly people here on the Council, some of which I’ve talked to and people in general public, I’m sure
professionals who do this work for the County have in mind ideas about extending that philosophy of trying to
apply treatment where it’s effective and extending that as we have done as Councilor McKim has mentioned
Judge Galvin’s philosophy started by Judge Taliaferro years ago. And try to extend that into the adult population
more perhaps than we have in the past. This is certainly the type of thing that is evidence that can work well.
So thank you very much for that additional information.
After call for public comment, Shell called roll.
Yoder – yes
Spoonmore – yes
Munson – yes
Jones – yes
Cobine – yes
Hawk – yes
McKim – yes
Motion passed.

10.

JAIL ‐ Approval for Additional Appropriation –
A. General Fund ‐ $26,000

Yoder made motion to approve appropriation. Jones seconded.
(Sam Crowe) Unfortunately I come before you tonight to request additional appropriation’s for the jail for our
operational supplies. Operational supplies include anything that is incorporated into basic running of the jail.
Give you a listing of some of our operational supplies nonfood items used in our kitchen. It could be Styrofoam
cups, trays, forks, kitchen utensils, paper goods, toilet paper, napkins, cleaning agents, disinfectants, laundry
detergent, machine detergents in the kitchen, different types of kitchen linens, inmate property supplies. These
are supplies we use to keep the inmates property safe and secure so it’s not lost or damaged while we’re storing
it. Things like latex gloves, when we do our pat searches or deal with body fluids, those are used daily multiple
times throughout the day. Such things as hair nets and then other things like hygiene products. A little history
as to why we’re requesting this this year. 2016 our average daily population was 270 inmates per day.
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(Hawk) 2 what?
(Crowe) 270. 2017 so far that has risen to 287 inmates per day. As of today there have been 99 occurrences, 99
days where our population has exceeded 290 inmates and we’ve only had 26 occurrences where we have had
less than the 270 inmates that was our average population from last year. We have exceeded 300 inmates on
several occasions, but with this added population, it requires additional expenses additional supplies. And
unfortunately that’s why I’m coming here today.
(Cobine) Thank you for that presentation and I’m just going to jump kind of explicitly link this to the next item,
not procedurally, but just to point out to members of the public, I think members of Council probably are aware
of this already but, in addition to this additional appropriation request there is also a transfer request coming up
next. Which just demonstrates that Commander Crowe and his staff are looking to make use of the funds that
have already been appropriated into other lines for these increased needs as well. The total amount of the
transfer and the appropriation request is about $20,000, I’m sorry, $40,000 altogether. But we’re just looking at
the appropriation for $26,000. So just a little bit of context there.
(Hawk) What’s the total then, I don’t have it in front of me, what you were already appropriated and then we
add this on there, so what, I’m trying to figure out what you believed your yearly costs are going to be this year.
And then what you’ve asked for, for next year.
(Crowe) So far, actually our original appropriation for 2017 was $61,200.
(Hawk) $61,000
(Crowe) and I don’t have in front of me what we have asked for in 2018 but I know that we incorporated some
of these figures and asked for higher figures for next.
(Hawk) So it looks like you’re going, you need to be asking for at least $75, 000)
(Crowe) This trend keeps going upward. 2015 our average daily population was 260. So it just keeps going up
each year and I don’t see any stopping that.
(Hawk) And I don’t know what kind of support this would have, but I think you might at some point consider
moving that over to the public safety tax. And while I thought that we had to be so supportive of it for a work
release center, if that’s not we’re doing now then some of these additional costs that you’re having because of
the crisis here in Monroe County having to do with drugs might very well be well used in that public safety tax.
It is for taking of the jail as well as road deputies. Those are things we can look at in the future.
(Cobine) I believe Mrs. Shell has maybe a number from the budget we looked at from last week.
(Shell) Yes, he requested $85,000 for operational.
(Cobine) Thanks for that.
(McKim) I don’t want anybody to get too locked in on the phrase “work release center”. I think all of us have a
strong interest in funding alternatives to incarceration that work and that will keep the pressure off the jail and
avoid us having to deal with things right now. It is true that probably the traditional concept of the work release
center probably doesn’t have the best bang for the buck and I think the Board of Judges recognize that and you
see it throughout the state. The work release centers themselves are not being very highly utilized I think barely
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50% utilization state wide. I want to make sure we’re not saying we don’t have interest for holding back interest
for alternatives to incarceration, it’s just maybe the work release center not be
(Hawk) ok so whatever we want to call it I’m just saying if we are having this kind of increased costs in our jail
system that our county general will not be able to continue being able to address then we have to look at,
there’s really no other place to move to other than public safety. So just saying those are things that’s
reasonable to consider.
(Jones) I am in complete agreement with the fact that this is the purpose of the LIT and we should be
considering whatever options are out there. At the same time we don’t want to be applying band aides here
and there without considering the fact that there could be a larger broader solution that we just haven’t had
time to explore and fully flush out yet.
(Munson) Whatever it is to be called it will be important for our community to have an alternative to the jail and
it’s crowding. And it’s something that we may have to deal with sooner rather than later because other counties
have been forced to build jails and we want to be able to design our own treatment center. And design
flexibility for different modes of treatment. So I think, I hope we will continue with our plan for public safety
funding for whatever it is to be called. A treatment facility.
(Spoonmore) Thanks for coming in tonight. I’ll be supporting this. I think like you mentioned we’ve got a jail
that is at near or is exceeding its capacity on a daily basis now. I think just naturally you’re going to have a more
need for these kinds of supplies and things so we need to fund it. Just a couple of questions, do you think this
additional will get you through the end of the year?
(Crowe) We have tried our best to predict what’s going to happen for the rest of the year, so hopefully this will
get us by. And when the end of the year gets closer if we have extra money line items we’ll try to transfer that
so we don’t have to come back for anything.
(Spoonmore) I know nobody wants to come in here to ask for additional appropriations, so thank you for being
resourceful. The other question I have is, how is your staff holding up? I know that this must be a very stressful,
extraordinary stressful situation to be working in an overcrowded jail on a day to day basis. Do you have a sense
of moral or how people are doing?
(Crowe) I’ve worked in the jail for a long time. Moral is always low in the jail. Over population, overcrowding
does not help, but I have a wonderful staff. They rise to the expectations, they do what they have to do, so
they’re doing good. I have a full staff. That’s something that a lot of jails can’t say. We’re doing a better job at
keeping the staff that we have. We don’t have the turnover that we have had in the past so I think that says
something about my staff as well.
(Spoonmore) Great. Thanks and keep up the good work. Thank you.
(Cobine) Alright just to give a brief collective pat on the back here I just find this to be a very good questions
from you all very informative and good points that are raised. So I defiantly appreciate that. And again
appreciate Commander Crowe coming in and addressing this in as usual thoughtful manor with plenty of
information behind his request.
After call for public comment, Shell called roll.
Cobine – yes
Munson – yes
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Hawk – yes
Yoder – yes
McKim – yes
Spoonmore – yes
Jones – yes
Motion passed.
B. Approval for Category Transfer of funds – General Fund – Jail $14,150
Yoder made motion to approve transfer. Jones seconded.
(Crowe) Can I say ditto?
(Cobine) Yes you can. Actually that’s perfectly allowable. So this is just the transfer that I mentioned at the
beginning of the last item. So let me just check quickly to see if there are any other comments or questions.
And seeing none, let’s proceed with a voice vote.
Motion passed with a voice vote.

11.

YOUTH SERVICES BUREAU – Approval to Create new budget line & additional appropriations
A. Runaway and Homeless Youth Grant ‐ $160,640.

Yoder made motion to approve appropriation. Jones seconded.
(Victoria Thevenow) It’s good to see you when I don’t have to ask you to give us money just appropriate it. This
is the 3rd year of a 3 year grant, Runaway & Homeless Youth Grant, we will be applying again and hopefully we
will get it again for 3 years. Basically it funds a full time counselor and the Safe Place Coordinator provides some
training. A lot of supplies, for any of you who came to our booth at the 4H fair, we were handing things out.
When we visit schools, when we go to community gatherings to try to educate people about the Safe Place that
comes out of this budget as well.
(Hawk) I just know how much we rely on this grant to operate and once again I think it’s important that we
share with our colleagues at the City how important it is to have a well‐run youth shelter as well as other
services for the youth that is on the County’s roll to do. I’m just hoping that folks will share that with the
colleagues at the City.
After call for public comment, Shell called roll.
Hawk – yes
McKim – yes
Spoonmore – yes
Yoder – yes
Cobine – yes
Munson ‐ yes
Jones – yes
B. Request approval to amend 2017 Salary Ordinance – Runaway and Homeless Youth Grant
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Yoder made motion to approve amendment. Jones seconded.
(Thevenow) We are not asking for any change in salary those are existing salaries.
(Cobine) These are just amending this new grant to add a new line.
(Thevenow) Yes
After call for public comment, Shell called roll.
Jones – yes
Cobine – yes
McKim – yes
Munson – yes
Hawk – yes
Yoder – yes
Spoonmore – yes
Motion passed. No second reading necessary.

12.

PROSECUTOR’S OFFICE – General Fund ‐Approval for Transfer of funds ‐ $6,000

Yoder made motion to approve transfer. Jones seconded.
(Beth Hamlin) This is a request as we wind the year down in the last quarter. We’re short in our supply line and
extradition lines. We’re requesting to move some extra that we have in the 10’s leftover that’s not going to be
spent by the year’s end down to these lines.
After call for public comment, motion passed by voice vote.

13.

HEALTH DEPARTMENT – Approval of Creation of Account Lines & Simultaneous Category transfer of
funds – TANF GRANT ‐ $32,204

Yoder made motion to approve. Jones seconded.
(Penny Caudill) We are wrapping up our grant cycle for TANF and Title V, it ends the end of the month. So I don’t
want to return any grant money so we’re frantically trying to make sure that we’re using it appropriately but
that we’re using it. And this year we did get an additional, if you’ll remember, for TANF money earlier. So now
we’re in this mode of we need to use it. Hopefully this will allow us, this category transfer, to utilize all of those
funds that we’ve indicated that we really don’t intend send any of that money back. Now I may be back, we
may have to do some other, it’s always a juggling those last few weeks. So I won’t promise I won’t come back
and have a few little dollars here or there. We’ll see how close we’ll come.
(Cobine) I think we’ll be understanding of that.
(Hawk) I just want to say how much we appreciate having our seasoned department heads who understand
that they have to watch these grants and where they can move the money around and make sure that we’re
not letting go of anything that will help Monroe County. So Penny, you’re just doing a great job.
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(Caudill) Thank you. I’ll tell you what this is a juggling act and now that we’ve, for good reason, there are
changes in terms of having to separate these out all into different funds. But it does make following them
harder in terms of spending and coming down to wire. Every year we’re trying to figure it out a little bit better.
But there is always a change. But yes, we need the money we want to use it, we want to be responsible. And
when we can return it to another clinic that needs it we’re happy to do that but we don’t want to put ourselves
in a position to not get the money we need down the road.
(McKim) Well I think you are incredibly dedicated and competent department head. You know you don’t
actually have to come to the Council meetings for transfers of funds.
(Caudill) It’s a category transfer.
(McKim) I’m just saying if you had something more important to do tonight, you didn’t have to hang out with
us.
After call for public comment, motion passed by voice vote.

14.

AUDITOR’S OFFICE –

Yoder made motion to approve. Jones seconded
A. APPROVE AMENDMENT TO 2017 SALARY ORDINANCE – PLAT BOOK
(Cobine) These will be adding two lines that we can have split salaries with part of the expenses being picked
up in the Plat Book fund.
(Robinson) Good evening Council. I discovered that I don’t have as much experience filling out these requests
as some of the other departments do. I may have to explain a little bit. On August 8 (2017) Council approved
for the Auditor’s office to begin using some of the plat book money that we’ve had accumulating as for our part
time hourly folks. Well as it turns out it was actually for part of full time salaries not necessarily part time so I
didn’t request the full time health and PERF lines that I needed to request with those. Instead of hourly
personnel we actually have a couple salary full time people that are going to be paid out of that fund instead.
We needed to add those lines we’re not asking for any more money, that’s already been appropriated just the
permission to split a couple salaries so that we can get to the end of the year without asking for additional
appropriations and our general fund.
(Hawk) I’ll be clear, I think I understand what you’re doing here but, it may look like some people are receiving
a raise but indeed that’s not the case other than what had already been approved. If somebody was there
before in a certain job and they weren’t as long of an employee and then someone else came and took that job
and they were here a great deal more years, then their salary would be higher because they would have that
bump up. Is that what some of these adjustments are?
(Robinson) well, are you skipping to the salary ordinance request?
(Hawk) Well, right. Sorry, yes I sure am.
(McKim) They’re both salary ordinance request.
(Robinson) Well the second part. The second part is kind of to clean up our office salary ordinance, because
we’ve been in a state of perpetual turn over since February, I think, and we’ve kind of gotten behind on our
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change in our salary ordinance and updating it. We moved the Administrative Assistant who had 14 years of
service into that position and she was a property clerk before that. So yes we have to trade places with
somebody who didn’t have as many years, so no one is getting increases, sorry guys. But we’re just rearranging
the salary ordinance to match where people are working right now.
(Hawk) Yes. And the other question, I would think the reason why you’re having to move some around is
because you’re salaries for the Chief Deputy actually did go up. And so you have to figure out where those
dollars are going to come from, it that a part of the reason?
(Robinson) The beginning of the year when I started in the Auditor’s office we had three employees move from
35 hours to 40 hours. Auditor Smith at that time made a commitment to the Council to try to find the funds to
cover those extra hours before the end of the year. So at this point that’s where we’re at with that. We’re
going to move some of their cost of those full time employees to plat books so that we don’t ask for the
additional for those extra hours.
(Hawk) Ok, and will you remind me how many went to 40 hours? Was is everyone?
(Robinson) No, we have 4 employees who are 40 hours now.
(Hawk) I’m sorry?
(Robinson) 4
(Hawk) 4
(McKim) Do you also need to have budget lines created in the plat book fund? Is this request just for salary
ordinance lines?
(Robinson) Yes. The two that are listed there. So that’s my fault, that’s a learning curve. Yes we need those
two lines as well as PERF 18201 and full time health 18001.
(McKim) Wait, wait, say those again. PERF is?
(Robinson) 18201
(McKim) 18201. And full time health?
(Robinson) 18001.
(McKim) Ok, I’ll make that motion afterwards after we handle this one.
(Robinson) Thanks for bringing that up.
(Cobine) Thank you Councilor McKim.
(Robinson) I do have a question for Council about salary ordinance in general. As many departments come to
me and ask do I need to come to Council? Do I not? Don’t know what the Council’s consensus is on putting a
new employee in a line on the salary ordinance that’s higher than what the new employee is going to make.
I’m reducing two of ours to minimum to match what those employees are actually making through the payroll
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system. Many departments come to us and ask us if they have to come to Council to have that changed each
time a new employee is brought in with a lesser salary.
(Flory) I always stress that people need to look at the Personnel Policy and the Salary Ordinance together to see
what somebody’s salary could be. We don’t try to chase increases or decreases in salary and have them match
perfectly. We’ve got a policy that if you’re here so many years you’ll be a certain level in the grid and as long as
the salary ordinance covers at least that level you’re fine. You don’t automatically get anything that is spelled
out in the policy, or in the salary ordinance, if you’re years here put you to a lower place on the grid.
(Cobine) Yeah, essentially the idea is that the salary ordinance references the employee policy that spells out,
these are the things the way steps happen. You have to calculate the person’s salary is. We often will use
looking it up in the salary ordinance as sort of a short cut because what we’re doing most of the time with
council work is, well at least with sort of freezing up all the salary work group, we were constantly looking at
well what is this position make? What does position make? We’re looking things up in the grid, we’re not
actually determining a specific individual person’s salary that way. Does that answer the question that you
have? You could look at it there but to know what it truly is supposed to be you have to calculate it based on
the policy.
(Robinson) Our salary ordinance is a wealth of information. I love our salary ordinance compared to some
other counties that I’ve looked at. State Board of Accounts says whatever you put in your salary ordinance is
what you need to live by, so I struggle with that a little bit because people might be making less than what the
salary ordinance states. But I think as long as we attach the grid and the compensation policy to our salary
ordinance at all times, I think we’ll be ok.
(Cobine) Certainly as long as I’ve been here and many years prior to this it is always been one entire package in
that respect.
After call for public comment, Shell called roll.
Spoonmore – yes
Yoder – yes
Cobine – yes
McKim – yes
Munson – yes
Jones – yes
Hawk – yes
Motion passed. No second reading necessary.
(McKim) Council I ask unanimous constant to amend the agenda to add some budget lines.
Council I move we add the following budget lines to fund:
 1181‐000‐0000 Plat Book.
 10018 Property Customer Service Rep III –
 10019 Property Settlement Administrator
 18201 PERF
 18001 Full time Health/Dental/Life
Jones seconded.
Motion carried by voice vote.
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B. APPROVAL TO AMEND 2017 SALARY ORDINANCE – GENERAL FUND
Yoder made motion to approve amendment. Jones seconded.
(Robinson) And like I said these are just to clean up our portion of the salary ordinance as we get to the end of
budgets. We know we have to send that out to all the departments. So anyone who wants to start taking a
look at their salary ordinance a head of time feel free to do that, to help us get it cleaned up. But this particular
request we had one person who is over 14 years’ salary ordinance was a little under that so we need to make
these changes.
(McKim) I just want to make sure this is the way we’re supposed to be handling it. You have 2 positions that
are now going to be split, right? Between the plat book fund and the general fund.
(Robinson) Yes.
(McKim) So we have the half of a salary it looks like is in the plat book fund in the salary ordinance amendment,
but those two split positions still seem to have a full salary in the general fund. Is that correct? So that’s not
the way we want to handle it right? Ok.
(Shell) Well what we’ve done in the past is when we do a split salary, one of the salaries shows the entire
amount and then we indicate somewhere that it is split and how much that amount is.
(Flory) We made that change several months ago where we actually have a footnote that directs people to a
place in the footnote section of the salary ordinance. And you can go there and see each and every line from
every fund that filters into somebody’s salary. And we’ve never before had it gathered in one place and an
easy place to look and see what a total salary was. So these will have footnotes associated with them that will
direct people to that place in the salary ordinance where they can see the breakdown.
(Hawk) Did we approve that?
(Flory) Oh, yes.
(Hawk) We did? It was the Council’s decision?
(Shell) Yes.
(Hawk) Amazing to me I don’t remember that.
(Flory) It makes more sense when you see it. It’s rather an elegant procedure actually and a good place to
have all your information together. To hear just described narratively I’m sure must sound a little bit confusing.
(Robinson) Just to make it very clear. The idea here is that there’s a designation of the primary place that this
will sit and that’s usually is where the rest of that department’s salaries are. That’s where the full amount of
the salary sits with the note that it’s split and if you go to footnote, basically that’s the only place you go. You
go to footnote, you look and you see how much of that full salary amount is actually coming from the second
fund.
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(Flory) We use to have a line in a fund that would say, half of somebody’s salary and then in another place you
have another fund and another line that might get half of someone’s salary. But there would be no easy way to
connect one half with the other half. It was not transparent at all. You had to remember exactly where to look
or that this was a position that did have two salaries feeding into it. And in order to avoid that problem
anytime we had that situation there’s a footnote that says go to this place and you will see every source of
salary for this position. I looks much better on paper than it sounds being described verbally.
(Robinson) Council I do have one of them split on here. The 10019 Property Settlement Administrator, that is
just the portion that’s gonna stay in the general fund. The other one 10017 Property Customer Service Rep II
should actually be 14013 if we split those.
(McKim) I’m confused about that
(Cobine) So you’re saying you have of the two split salaries, you have
(Robinson) I had intended to present them split. Like Councilman McKim suggested. I didn’t realize we were
doing that with the salary ordinance.
(Shell) I guess I’m confused.
(McKim) It sounds like to me, what we’ve got down here is correct according to the way we’re representing the
salary ordinance with the footnotes structure.
(Cobine) I guess the question would be in 14 B, for 10018, is $28,025 the correct full amount for that particular
salary line?
(Robinson) 10018 if we enter in the salary ordinance at the full amount is correct, $28,025. That would make
10019 incorrect.
(Cobine) Ok hold on a second now. Sticking with 10018. So $28,025 is correct full salary for that line. And then
for 10018 coming out of the plat book $14,012 of that full amount is paid from the plat book. Is that correct?
(Robinson) On an annual basis.
(Cobine) Yes, on an annual basis, right. So moving on to 10019, what you’re saying is that $28,738 is not the
complete annual salary for that line. What would make that number the complete full salary?
(Robinson) Add in the $17,238.
(Cobine) Ok. So, could we have somebody calculate that total amount and we can sort of amend the motion.
(McKim) Wait a minute, you’re that the full salary of 10019
(Shell) Should be $45,976?
(Robinson) Yes.
(Shell) Now I’m with you.
(Hawk) Which is right up there is what it says up there. It’s just not the same down here though.
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(McKim) Right. Council I move to amend the salary ordinance amendment to change line 10019 to $45,976
(Jones) Second.
(Cobine) ok. Any questions about that?
Motion passed by voice vote.
(Cobine) Ok just to triple check here, so we’ve got that amount amended to be the full salary in the general
fund salary ordinance line. And that means, but the correct portion of that is truly coming out of the plat book
is the $17,238 that we already addressed earlier.
(Robinson) Yes.
(Cobine) Ok. Very good.
After call for public comment, Shell called roll.
Yoder – yes
Munson – yes
Jones ‐ yes
Cobine – yes
Hawk – yes
McKim – yes
Spoonmore – yes
Motion passed, no second reading necessary.
(Shell) And I apologize, I had a lot going on.
(Cobine) That’s alright.

15.

MINUTES
 May 23, 2017 – Work Session
 June 27, 2017 – Work Session

Yoder moved to approve minutes. Jones seconded.
Motion passed by voice vote.

16.

COUNCIL COMMENTS
 NONE

17.

ADJOURNMENT
Cobine adjourned the meeting at 7:31 pm.
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MINUTES
MONROE COUNTY COUNCIL
COURTHOUSE, NAT U. HILL MEETING ROOM
September 26, 2017
Pursuant to proper notice, a Work Session of the Monroe County Council was called to order at 5:30 p.m. on
September 26, 2017, at the Monroe County Courthouse, Nat U. Hill Meeting Room, Bloomington, Indiana
47404. The presiding officer was Ryan Cobine, President. A quorum was present, including:
Councilors Present:

Ryan Cobine, President
Shelli Yoder, President Pro Tempore
Lee Jones
Cheryl Munson
Eric Spoonmore
Geoff McKim
Marty Hawk

Also Present:

Michael Flory, County Council Attorney
Kim Shell, Council Assistant
Lorie Robinson, Deputy Auditor

1. CALL TO ORDER
(Cobine) Good Evening, everybody. Welcome to this September 26, Monroe County Council Work Session.
We’re going to go ahead and get right down to business.
2. TAX ABATEMENT REQUEST
(Preliminary Approval of Tax Abatement for Cook Property Incorporated /
CMI Real Estate Holdings LLC)
(Munson) Council, I move approval of Resolution 2017: 34A – Part 1: Preliminary Approval of Tax
Abatement for Cook Property Incorporated/CMI Real Estate Holdings LLC. The Monroe County Council
resolves that the area shown in the attached exhibits were commonly described as 301 N. Curry Pike and
500 N. Profile Parkway, Bloomington, IN 47404 in Monroe County, Indiana, is hereby, preliminary
declares an Economic Revitalization Areas for 15 years pursuant to I.C. 6‐1.1‐12.1, et al. The attached
Statement of Benefits submitted by Cook Property Incorporated/CMI Real Estate Holdings LLC is now
preliminarily approved as set forth in the attached exhibits. Deductions shall be made for 10 years for
Real and Personal Property improvements.
(Jones) Second.
(Cobine) Alright, so this is the first step for the County Council in a multi‐step process that has already
involved our redevelopment commission, our economic development commission, and we’ll have the
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Commissioner’s weighing in at their meeting tomorrow. We are first finding that an area in the county will
be designated as an economic revitalization area for 15 years. We’re then approving certain Real and
Personal Property improvements to be made in that area for an abatement of taxes. Mr. Cockerill, can you
give us a brief background and then we’ll hear from the Petitioner.
(Jeff Cockerill) Well, and I guess procedurally we kind of went through this at your last meeting with the
Project Phoenix, where it’s a two‐step process. The first step is the preliminary approval and then it will get
noticed in the paper for a, kind of, public hearing, final approval at your October 10th meeting. I know the
resolution says it’s commonly known as and gave the address, it’s also commonly known as the old GE
Plant. I would think right now, I’ll go back through some of the conversations with the RDC and the EDC and
then I’ll let the requestor come and make a presentation to you. The RDC reviews these things primarily to
see if it’d effect their ability to pay their bonds. The last year and a half or so, the RDC has been looking
hard at the west side (inaudible) with the anticipation that there would be nothing coming from the GE
Plant. So, really, they had a fairly easy, this is not going to affect our bonding capacity, and that’s their role
in this. The EDC is much more of an investigatory role. Notice, that she read a 15‐year ERA designation, that
is longer than we typically give for these things and also the abatement will be, is requested to be
structured in a way where it would be every time it’s assessed due to an improvement, then that would
kick off a new 10‐year abatement. Again, that is unusual for what we typically have done, but also, we’re
dealing with a 70 plus acre site with over 30 existing buildings, which is considerably atypical for anything
we’ve done as well. We’ve never had this type of magnitude of a project on that type of vacant space at
this point. So, those were kind of discussion points that we had at the EDC and the RDC and kind of the
highlight and if you look at your EDC recommendation, it kind of indicates why they’re recommending a 15‐
year ERA designation and why those kind of things are occurring. If you have any questions about the EDC
or the RDC (go to first mention) or procedurally where we’re at, I’m more than happy to answer those, if
not, I will turn it over to the Company Representatives?
(Cobine) Okay, let’s see if there are any questions about those items that Mr. Cockerill just laid out. If not, I
think we’re ready to proceed. Thank you.
(Steve Ferguson) I’m Steve Ferguson, Chairman of the Board of Cook Group and have Pete Yonkman, here
today with me, who is President of Cook Group. We think this is important enough we outta appear and
talk about the partnership between the community as a whole and this project. As it is, I think, really
important to Cook, it’s really important to a lot of people who are gonna have jobs there and it’s really
important to the entire community. So, we felt like it was important enough to, for us to be here and
actually engaged in it. Pete has been President of Cook for a little over two years, he’s been with Cook for
16 years, he’s a recovering attorney because he started out General Council and then he went over to
Spencer to head up our facility there and then came back to head up World Wide Sales and now is
President of Cook Group. Couple of things, one thing I think’s important is that Cook has always had a
tremendous interest in the community and doing what needed to be in supporting the community. Just like
I noticed that the Convention Center’s on, 27 years ago we bought the Tom O. Daniel Site and the other
real estate while the community got together and were able to put the Convention Center in, but we
wanted to hold it for the community at no charge and it’s sort of interesting that it’s up for consideration
again in the expansion that’s needed. But Pete comes in with a real interest in the community, which I’m
really pleased about, and I think over the years, finding the big, making great contribution to this
community and having active interest in it. We’re really pleased with his first years, but that’s one of the
sides to him that I think outta be an interest to everybody in the community and all public officials, is his
interests. I’ll turn it over to Pete and then I’ll do the last part of it.
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(Pete Yonkman) Thank you, Steve. Thank you for the opportunity to come speak to you. I know that some
of you may have seen this presentation before, so bear with me if you’ve seen it. I do think it’s important,
as Steve said, that we, sort of, all have the same information, so you have a good sense of what we intend
to do with the project and why it’s important for us and we think it’s important for the community. I want
to start with just a few facts about Cook in Monroe County. So, if you look, we have almost, today, about
4,000 employees in Monroe County that includes people outside the City and inside the City. We have
about $200 million dollars in annual payroll in Monroe County. We looked at it and we think we have an
economic impact in the County of over $360 million dollars and we pay over $2.7 million dollars in property
taxes. That just gives you a sense of our presence here in the community. Also, looking at the individual
properties that we own and manage here, if you look just in the county today, our headquarters are Park
48 on the west side, we also have our North American Distribution Center, that’s where we, all of our
products in the United States are shipped to that one location and then shipped to our customers globally,
so it’s a very location for us. We have a startup business in Brown School on the Northside, we have two
facilities in Ellettsville and then a property just south of Park 48 on Curry Pike. We also have quite a few
facilities, these are not all of them, just a sampling of the properties that we own inside of the City. We’re
also, we’re a good partner for the City too because we have more than 700 employees inside the City and
then about 3,200 outside of Bloomington today. You probably saw that we had two big announcements last
week. One was that we agreed to sell one of our companies call Cook Pharmacia to a public company based
out of New Jersey call Catalent. We’re excited for that, we think that’s a really good investment by the
company to inquire this group. They have an intention, as they’ve said, to aggressively invest in that facility,
so I wouldn’t be surprised if that group was back in front of you and the City looking to invest and grow that
facility very rapidly in the coming year. We think that’s really good for them, we think they’ll expand very
quickly over there. And, we also made an announcement where we agreed to acquire the old GE Facility on
the Westside. Those announcements, particularly the Pharmacia announcement, I know that it’s been
publicized, as big number $950 million dollars, it is a big number, but we just wanted to make sure that
everybody understood, by the time, when we pay taxes, (inaudible) alone associated with that business and
others and require the GE Facility, it’ll be far less than half of that number. So, still a very big number and
very important for us, but not the $950 that was in the headlines. Let’s give you a quick sense of what our
vision for that facility is and what we’d like to accomplish. This is the property, as is now, and once we are
able to complete our inspection and close on the property, I think we’d be happy to give anybody tours. I
think it’s a very interesting facility to come and see and some of the challenges that we’ll be required to
revitalize this property. It’s very old, it has 50 or 60 years of history as a manufacturing facility. It’s not very
attractive. It’s not the best‐looking property in the community, but that’s actually something that we think,
as Cook, we’re pretty good at, is taking old properties who need new life and bringing them back and
making them something that’s really a source of pride for the community. So, we’re excited about this
property, we think it has everything that we like to do in terms of renovation and converting old properties
into Life Sciences properties. A good example of that process, I think, is Cook Pharmacia, the company that
we just agreed to sell. You may recall that property was an old RCA television set manufacturing facility. We
acquired that back in the early 2000’s. This was the facility when we acquired it, it was also not very
attractive. This is the facility today and I think it’s become, really, a center of economic development and
new jobs on the Southside of Bloomington. If you look originally this really was a partnership. So, Cook
Pharmacia was a partnership between Cook, the City, County, and the State and if you look at the set of
incentives that were put in place to help that property grow into what it became, it truly took everybody
involved to make that happen. When we originally started, we had thought we’d maybe make a $55
million‐dollar investment in the property, we ended up spending almost $500 million dollars in the property
and we were sort of expecting that we could hopefully someday grow 200 jobs, we ended up with 750. So, I
think that was a great investment from everybody’s perspective. Employees who had had a tremendous
career and will have a tremendous career there. And, then from a community perspective, you look at that
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from a return on that investment and I think it was a very good investment. Okay, so, I’m going to talk to
you just a little bit about the plans for this facility. The reason we need this property, as you look at our
headquarters at Park 48 on the Westside of town, we’re full. We’re full in terms of office space,
manufacturing space, parking, we’re just full. We’re having to, we have to park about 500 people in a
remote parking lot every day and shuttle them back and forth to the property, so we need space. We also
have a plan in place, to really, modernize how we manufacture products. A lot of systems have been in
place for 20 or 30 years now and it’s just time for new processes. And, so, this space will give us the ability
to purpose build new facilities that are designed to enable our modern made manufactures processes. So,
it’s very hard for us to reconfigure manufacturing while you’re building product for your customers. It’s
just, almost can’t be done. If you have (inaudible) redundant facilities, then that’s what this will give us, the
ability to do. It’s also one of the only facilities in Bloomington and the surrounding areas that has the size
and the scale that will allow us to grow in the way that we need to grow. I think it’s one of the last
buildings, for sure, in this area that has the size and the scale. So, as well think about the planning for this,
this is not something that we’re going to do all at once. It’s just too big of a property. We have this, in terms
of a 10 to 15‐year time frame as we think about this because it’s a massive site with some significant
challenges. So, our first step, we hope, we’d be able to renovate the exterior and some of the interior to be
able to have this facility look much better than what it does today. So, that would be our priority, is to, sort
of, bring back so that the neighborhood and the community surrounding starts to get a sense of what we
can accomplish over the next few years and hopefully inspire some other folks to move (inaudible) as well
and do the same. And, then we start to move some of our manufacturing lines in that facility as we
renovate the buildings and then as we grow, we’ll continue to expand. We’ll of course put office space
there, but also importantly, it gives us the option for growth for all of our other Cook companies in the
areas to be located in that space as well. Park 48, many of you have been to that facility, I believe, on a
tour. If you look at that today, when we moved in, we had about almost 1,000 employees that moved into
that facility. We thought it would be our home for the next 20 to 30 years, we’d have plenty of space, and
here we are in 2017 and we’re full with more than 2,600 employees. What we’re thinking is, an
optimistically, if you look at the foot print of Park 48 and look at the foot print of GE, they’re very similar.
GE’s older, but in terms of the space and the ability to grow, our hope would be to replicate that same
facility and double what we have in terms of our presence in Bloomington. So, we’re hoping that we can
take a conservative approach to this, we’re looking to add 500 jobs, but if we do our job right, and the
market continues to grow, we should add significantly more than those 500 jobs and that would be our
goal. So, I’m gonna turn this over to Steve now, he’s going to talk a little bit about the partnership approach
that we’d like to take and what we’d need to be able to make this project come true as quickly as it can.
Steve?
(Ferguson) The facility, as Pete has mentioned, is one that you can grow into over the years. I think if we
accomplish what we want to accomplish that all our numbers are conservative. The second thing is, as Pete
mentioned, it’s like the Shower’s project and other projects, the Convention Center, the Shower’s and
other, you really have to have a partnership with the community and the State of Indiana and that’s both
the City and the County and the State to accomplish this. This is not a simple facility as you may, the first
209,000 square feet I think were built in 1960 and not much changed since then. The outside is, as Pete
showed, he called it looked like a communist construction in one of the other, I think, the quote made the
paper and I said it looked like a prison with a fence around it. So, but that’s the way we feel about what’s
there, so, we feel like that we gotta have a certain look for our medical devise facility. When people come
and look at your facilities, if it’s been manufactured in a place like that, they’d immediately think it’s not
quality and it’s not clean and it’s not good. So, you’ve got to have that appearance. When people come in,
they give them the confidence that what you’re doing inside is manufacturing a quality device that’s going
to be used to benefit patients. Internal requirements for clean rooms and controls are always important. As
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Pete mentioned in moving from the existing facility over to that one gives us a chance to install those types
of air handling and mechanically, let alone, reorganize the operation. And then, the work force issue is the
one that’s interesting because people will say, ‘Well you can’t find employees’ and you can’t find work
force. I think we can hire people with degrees and manufacturing is questioned and that’s really one of our
real goals here with this, which I think’s really important. We have 29,000 people without hire school
degrees that work, live in our area where we draw employees from and what we’re trying to do and it’s
been very well received is say to those employees, we hire everybody through Work One, because you
(inaudible) here, so if you don’t have a high school degree, you get cut off at Work One. What we’ve said is,
if they’re otherwise qualified and they want to get a high school degree and come to work for us, then they
can work for us part time, we’ll pay for the diploma along with the Community School Corporation at Ivy
Tech to get their high school degree and then they can come back and work for us full time. If you stop to
think about that from the jobs that they’re holding now, to come to one that the benefits are listed in
there, you’ve got profit sharing, you got retirement, you got health care, you got 401K, you’ve got an
incentive bonus every quarter, where else can they get that? I think it’s especially true, our
Congresswoman from our facility over in Illinois, talking about the (inaudible) this is really a women’s issue
because so many of the people, because of hand‐eye skills are women. 64 – 65% of our total employees are
women. And so, it’s really an important issue both for the people that don’t have high school education and
then, yeah. Now, the second thing on Cook’s pathway, which (inaudible) is then that they can go and get a
degree at Ivy Tech and we’ll pay for that. There’s also $5,000 a year that they can use for tuition in any
college or university around the county, so people who want to get an advanced degree. So, we hope to
bring people on, give more than we’re they’ve been, and then be able to move them on upscale, as they
move upscale of course, they become more beneficial to them, but also to move into higher pay scale and
so that’s a large part of what we’re doing here. You know, if we can affect 500 people, maybe we can set a
president that other people will follow that same program because we’ve got 700,000 that we need to
retrain in Indiana and it isn’t going to get done. We can’t just say, “Government, you do it”, its
manufacturing got to do it. It’s interesting, before you could always get reimbursed, but we changed that so
that you could get the money to pay your tuition upfront and then you go to school. In what, one years’
time? We went from 75 to 800. Now, I think that numbers small because we had (inaudible) down at the
resort and they’re the ones that are over 200, of people who advanced. And, if you stop to think about it,
which didn’t occur to us, I don’t think, but if you stop to think about it, people that are living, you know,
70% of the people are living paycheck to paycheck and for them to pay tuition and then get reimbursed is
hard and I think that’s, I hope the pipeline continues, but I think it’s a rather interesting thing that we learn
there and I hope that other employers in the State of Indiana maybe look at that same issue. One of the
things that we wanted to do is, as Pete mentioned, is there a picture of the prison? Yeah, we got a picture
of the prison there. But, the exterior of this, and this is where we’re asking for TIF funds and the TIF bond is
to go in and completely clean up the outside of this. Get rid of the fences, get our traditional, which we’ve
had in Bloomington, you may have heard me talk about it before, where we had a curb, a tree plot and a
sidewalk where people are more comfortable connecting into that Westside path that runs, trail that runs
up the Westside, redoing the parking lots to get trees in them and get some landscaping, soften it up, and
generally just clean this place up. It’s an important corner on the Westside. One of the things we found, like
downtown, is if we approve our building, then the next person will improve it. So, we need to set a
standard and I think with this, this is shot down Profile Parkway, the next picture, that’s another good shot,
there’s the parking lot on that, the one on the left happens to be out at the Cook plant, so you can sort of
see the difference between a bare and blacktop lot and one that has landscaping and trees is where we’d
like to go. Then, this is another shot that shows the beauty of the location. (laughs) Okay, go to the next
one, Pete. This is Daniels Way as you come up to the Cook Plant and we looked at Profile Parkway and I’d
like for Profile Parkway to look like this. So, if you can see my point, the curb, the tree plot, and the
sidewalk that separates it and then it gives you that street scape and that’s what we’re trying to accomplish
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out there. Both on the street sides and interior to the facility. In one of the prior slides that Pete had and all
the things that had been worked on as far as the joint, the State and the (inaudible) community. On the left
you see our list; renovate exterior, pave the parking, site cleanup, landscaping, and rework that street
access so it’s looks the way we want to, get rid of the fences. The tax abatement is to obviously grow the
manufacturing space, expand the global headquarters, if you think about, we used to do this during trials,
listen to the bells ring, if you think about it, our mix in this building will probably be like the mix in our
current headquarters. So, you’ve got the over 2,000 employees, but you’ve got engineers, PhDs, AD, Ivy
Tech, and high school degrees. So, you’ve got in the mix, I think over a period of time will be about the
same in this facility. Pete mentioned that our global IT and RD facility, and provide a location for the other
Cook companies, if they need space, and so, that gives, we’ve got a lot of space there in the building to
grow into that and fill it. Is this the last one? You got one more? Questions? I’d be happy to answer any
questions, but I just want to say, we feel like this is really important to the community, it’s really important
to Cook, and it’s really important to the State of Indiana. You know, you have, I saw the release of the tax
proposal on Congress today that’s another important part. You know, the device hack is something that we
seem to have uniformed on repealing, but one of the things that’s always been there is, when you have
35% rate here and 12 and a half in Ireland, your competitors in Ireland and so they mean that they got 20
points on you in the competitive side. So, that’s another important part of growth, but I think, from
everybody I talked to in Congress, there seems to be uniformity that they’ve recognized that problem and
hopefully it’ll get something done on that issue too. But Pete and I are here for any questions. If you got
something and we didn’t present on that you’ve got a question about, just ask us. We’re willing to talk
about everything. Pete’s brought another important issue is transparency, so, if you’ve got questions, we’ll
answer them and any information you need.
(Cobine) Alright, thank you Mr. Ferguson and Mr. Yonkman for this presentation. Again, I understand
you’ve delivered this a few times, so, if you end up taking it on the road, let me know, cause I’ll come and
see it again. (laughs) Let’s do see if there are any questions, let’s go ahead and start on the right and see if
anybody has any comments of questions, please?
(Munson) Yes, this is the second time I’ve had an opportunity to hear about this proposal and I’m very
excited about it. And, I’m excited that you came tonight to present at the County Council so that more
members of the public have an opportunity to see what your plans are. And, I don’t have any specific
questions, but I just want to thank you for this plan for the future. It’s going to be wonderful for our
community.
(Ferguson) Thank you.
(Spoonmore) No specific questions here either and appreciate all the collective efforts that you guys have
made to keep us updated on this. I feel like I’m very much up to speed now, just very, very excited about
the future of Cook and for the future of Monroe County too. Wish you nothing but continued success. Your
impact on Monroe County and beyond is truly unmeasurable and I’m very, very grateful for the partnership
in community that you made to the community. So, all the best to you, thank you.
(Ferguson) I think you’ll see the progress, but since you’re partners in this, I feel like, if you want us to, we
could come back on a quarterly basis and update you on where we are and what’s happening?
(Spoonmore) I think that’d be terrific.
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(Yoder) Thank you so much, I appreciate this presentation very much. And, I have, like, praise and concern,
I don’t know which one you want to hear first? My praise is, you do more than just make medical devices,
you make possible dreams for people in this community. You invest in education, health care. You invest in
good paying jobs, jobs with benefits. You invest in a pathway for opportunity for many of your employees.
Every time I’ve been there, the environment that you create, the enthusiasm that I see on the people
working there, that is, that is very special, and I want to thank you for being more than just an employer.
You are an incredible corporate citizen in this community and globally. So, thank you for that. My concern is
with the Catalent. I sit here and I look at those, you’re right, they’re horrible pictures from GE, and the
beauty of Cook is that you invest in our community because we are home, this is home, and when I read
that it did make me concerned that we were losing that with Catalent and would they continue to invest in
that property the way that you have? Would they too, be the kind of partner in our community that, that
you have been?
(Yonkman) Yeah, I’m glad you asked that. That’s the first thing that we asked. When we were approached
by this, we were not actively seeking to sell Cook Pharmacia. We were approached by the company and we
were skeptical because of exactly what you said. We really are family company and we talk about that in a
lot of ways and that means a lot of things for us. And so, before we even sat down and said, is this going to
be good for the employees, for the community and for our customers? If it’s not good for all three of them,
then we’re not gonna do it. We spent a lot of time getting to know this company. What their intent was for
this company and for Cook Pharmacia and what their culture was. And so, it was very clear that their
intention is to grow this company faster than what we could. And, they were going to be able to invest
more money, quickly, more quickly, then what we could. One of the most, aside from the talent and the
skill of the employees there, this is a highly technical, regulated business; making biologic drugs is a very
hard thing to do. So, you need very highly trained, skilled people. So those 750 folks there are a
tremendous benefit on our company. But they also saw 400,000 empty square feet in that building. So,
they have enough space to be able to double the size of that building, inside that foot print. So, for us,
when we understood what they were intending to do, it’s a tremendous opportunity for those folks that
work there and for this community. To be able to add another 5 to 700 highly skilled, highly qualified jobs in
the community. To be honest, when we think about it, we’re gonna add 500 to 1,000, they’re going to add
500 to 750. The challenge will be, not so much, new jobs, it will be trying to find the people to fill those
jobs, which is great. What community doesn’t want the challenge of having too many jobs to fill? So, it’s
gonna be incumbent upon us, I think, as an industry and also as a community to figure out how we’re
gonna train folks to be able to fill those positions. We’re going to have to take people who are not in that
work force today and get them into that workforce. So, all I can say is, we’ve done a lot of work to make
sure that their strategy was a benefit to the community and to our employees and that their culture met
ours and was similar to ours. And, we talk a lot about being patients first as a company and we talk about
how we’re able to do that because we’re private, but what was interesting was this company has a quality
system that, kind of, controls their whole company and they call it, Patients First. And so, the thought
processes and the systems they use are very similar to ours, so, we felt good about that. How they treat
people, communities, and patients. So, hopefully that answers some of your question.
(Yoder) It does and I appreciate the, I know having lived in this community, having watched Cook grow,
having watch Cook invest in the State of Indiana, not just our community here, but throughout Indiana, I
wondered about that and it’s definitely trusted because you’ve built my trust that you had done your due
diligence about that company. And, I also wanted to say the comment about we have 700,000 Hoosiers
that need retraining, that is an entire congressional district and what is inspiring here is that you aren’t
sitting back thinking where will find our employees, you’re saying we’re going to create our workforce and
you do that. You’ve made that possible, the fact that you are saying, you go to school, we’ll pay for it and
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then you can pay us back, that is tremendous and I don’t know of another company that does that. So,
thank you.
(Yonkman) I appreciate that.
(Yoder) I am very excited about this.
(Yonkman) And, I’d like to say, we are very hopeful that we can educate other companies about the
benefits of this. It’s truly life changing for people and I think once they see that and they understand how it
is a win‐win for everybody, it’s a win for the person, it’s their family and for the company, people who have
come to us for this program have been incredibly loyal. They see the difference that it’s making. And, so we
feel like it’s not enough to say, we’re gonna wait for somebody else to educate people and then bring it
back to us, right? We’re gonna do what we can to go out and help educate those people that we need to
create the workforce that we need and help them in their mobility. I, what I kind of hope, is that people will
come on board, other company will come on board, because how amazing would it be to have the
Southwest Central Indiana region be a place where you work in any of these companies and you get a free
education?
(Yoder) And can I just add, there’s one more thing that just blew me away, there are no strings attached.
There’s no commitment to working there for a six months, six years that you say, we know that you will
love working here and we believe in you. And, I just think that is phenomenal and the fact that we get to
one day drive by that GE facility and as tax payers say, I helped do that. That’s a huge, I think, badge of
honor for the citizens of this county to be able to say, I made that change, I invested in you, I invested in
you, and that’s what we’re doing, we’re making an investment in the citizens of this county.
(Yonkman) And we appreciate it. It is a partnership, we can’t do it by ourselves, so thank you.
(Cobine) On the left?
(Marty Hawk) Well, you can imagine, since I grew up on the Westside of this county and I represent the
Westside of this county, to just recognize that you’re going to once again, step up to the plate and just go
way beyond our expectations and I know you will, but it’s great to have that kind of confidence to think
that we know you people, we know you. We’re not strangers, we know you and we know you’re going to
take that horrendously ugly building and you’re going to make something that’s beautiful, that we’re going
to proud of, to be there on the Westside and for your employees that enjoy coming to work because
they’re coming to something that they can be proud of as well. I appreciate all the things that you’re saying
that you’re going to do and I know you will do it. I have every confidence that’s gonna happen. In addition
to which, like you said, you’re gonna make that beautiful, that’s gonna make your neighbors want to do the
same thing, and so I think we’re gonna grow jobs there, not just the jobs you bring, but all of the people
who want to be a part of a success story and I really appreciate the fact that Mr. Ferguson, once again,
showed his commitment to our Richland‐Bean Blossom School District, that even though you could have
taken the base and included to have that as a part of your abatement, you recognized the school district
was counting on that base assessed value and you’re making that commitment. So, it’s just, you’re just the
kind of people that makes us proud to be a citizen of Monroe County and we thank you.
(McKim) Well, as you know, I’ve seen this presentation three times now and it is still really interesting to
see and very glad that you all came here to present to the public and to do this on CATS for a little bit
bigger audience. I think the community really appreciates seeing that. I mean, this is just, this is a really
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exciting time for economic development in Monroe County. It’s just, we have, first we have possibly
interest in the ABB Plant, we have investment in Otis Elevator, and now GE. I mean, it’s really exciting and I
think we’re really excited about the investments that you’re willing to make and so I thank you for doing
that. I did want to just, for my colleagues perspective and also for the public, to address something that you
addressed at the Economic Development Commission meeting the other day, and that’s simply to describe
briefly how your investment would differ if you didn’t receive the tax abatement because that’s, kind of,
part of the calculate that we’re supposed to do, you know, the but for analysis. So, you might want to just, I
thought you gave a really good answer at the Economic Development Commission meeting.
(Yonkman) Sure, I appreciate that. I know it is a choice, right? You have a choice where to spend your
money and we have a choice where to spend our money. The scale and the difficulty of these projects it’s
hard sometimes to describe in a short presentation, this is a very challenging property. You have decades of
use, for manufacturing use there are going to be environmental challenges. One of the things that Cook
brings to the table is the ability to work through some of those difficult challenges. Steve, I’m not sure how
many projects he’s been through that have difficult environmental challenges, where we’ve come out with
a much better and cleaner property on the other end. And, this is one of those that is going to take all the
skills because of all the challenges and how that works. So, I think we can bring to the table the ability to
not only make it look better but also to make it better from an environmental prospective. But they’re
expensive projects and it would be easier for us, frankly, to go somewhere where it was a green field and
we didn’t have to worry about the environmental issues and the old buildings and all that, but that’s not
what want to do. What we want to do, is to be a part of this community. We want to do this in partnership
with the community. I’ve heard so many times from Steve and the others about projects that have been
done on a handshake. I know we can’t do things like that anymore, but you go back and look at that way
Bill and Steve did business, they took over the Grand Plaza Hotel and renovated that on a handshake deal
with City and the County about building a parking garage next door. Those are the types of partnerships I
think make economic development possible and so yes, I suppose we could go somewhere else, and if we
went to a different community and decided we want to spend $100 and some million dollars on a property
and add 500 jobs, I’m sure someone would roll out the red carpet for us to do that, but we’d prefer not to
do that. And so, having a partner like Bloomington is really important. There’s also a very practical reason
to have partnership at the local level, is that, that helps drive commitment that’s seen by the State and
their wiliness to partner with us than on other economic incentives, so, they want to see the local
community is really invested in this and feels like it’s a worthy project. So, we desperately need that
partnership with the county.
(McKim) Well, thank you. I just think it’s important to, kind of, explain the value proposition to the
community, so that’s, or that part of the value propositions.
(Yonkman) I wanted to make one point, I had been joking about how this property looks and I felt a little
bad about that, because if you think about the thousands of people have built their career and a family and
a life on this property, I don’t, I don’t mean to denigrate that because that is a tremendous asset that it’s
had for this community, it’s just, this building, it’s time. It’s seen its better days and it’s time for it to move
on, so I want to make sure that people understand, we’re not at all talking about the business that was
there, it’s just the facility is past it’s prime. We want to bring it back to life again.
(McKim) Thank you.
(Jones) Well, I don’t, I’m not ordinarily extremely enthusiastic about tax abatements and TIFs, but this is
really an exciting project and I also live in the western part of the county and very frequently drive past GE,
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as it is now, and the thought of not having to look at that anymore is very tempting. You’ve really, I would
just repeat other people’s accolades at this point, but I will support this and I do think, I’m also very, very
pleased to see the redevelopment as opposed to using a green field space. So, I’m happy to support this.
(Cobine) The only think I’ll add to all this comments that my colleagues have put out there is that, I think
your comment about GE and the many people that have worked there and built careers there, is very
thoughtful and I think that characterizes the entire proposal, really, when you look at, as Mr. Cockerill
mentioned earlier, it’s a little bit unusual in the sense there’s this sort of rolling request for different
abatements, but if you look at the plan and the way this is going to work, the scale of it, it just completely
makes sense and so, like the presentation and so many things that have happened with Cook over the
years, that thoughtfulness, you’ve brought that to us tonight in this presentation and I really appreciate
that. So, unless there are any other comments at the moment from Council –
(McKim) ‐I actually do have, sort of, more of a question, this is more for Mr. Cockerill though?
(Cobine) Please, go ahead.
(McKim) Thanks, so this is having to do with, actually both, I have two questions both that have to do more
with the TIF aspect of this. So, you know, this was all discussed in a fair amount of detail at the RDC
meeting, but, you know, when you look at providing TIF support for infrastructure and then also a tax
abatement, you think, how does that work? How does the math work? So, can you describe briefly for my
colleagues that have general concept for how the TIF district can make that kind of investment and still
have it paid for, essentially with the tax‐
(Cockerill) ‐As long as I can put a big asterisk before that?
(McKim) Of course.
(Cockerill) We’ve got, I’ve had a meeting with the bond council and I’ve had meeting with our financial
advisors and they’re look at that vary issue is how to make it work. On a, more particular basis, I think the
broad picture is that this business even with the abatement will bring in more revenue in the near future,
you know, one of the challenges with the TIF request is, we don’t really have a firm timeline at this point
and we probably won’t for, in the near future, have a firm timeline as to when those revenues would come
and things like that so the thought would be to, you know, have the, and one of the ideas thrown out, and
again, none of this is final, none of this is anywhere close to final, but I think the recommendation from our
financial advisor, would be look to have the company purchase whatever bonding or financial document we
have out there, so that they would bear some of the risk as things move forward and, you know, it would
be structured so that it, you know, it’ll be structured so that everybody’s clearly happy with how we’ve
done it, but it would be structured so that the primary payments would come from the improved property,
the GE site itself. So, that’s, kind of, conceptually what we’re thinking. Again, we haven’t looked, we’re not
far enough with numbers and working with bond council we’re trying, we’re trying to put all these pieces
together, but it’s not a unheard of way to handle these kind of things, in fact, I think while this scope and
size and all these things aren’t exactly falling off the tree everyday as we all know and they’re not unheard‐
of and so there, there is some guidance that these people have worked on. Other similar projects, again,
none of them are exactly the same, but similar projects, I think, they’ve got some firm grounding on that,
but that’s, conceptually, I think that what we’re thinking about.
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(McKim) Thank you, and then, just as a matter of process, so, let’s say that we do decide to sell bonds to be
able to finance these improvements? What the approval process for‐
(Cockerill) ‐The approval process, of course, deals with the County Council, I think, that’s maybe the
(inaudible) the Redevelopment Commission is an appointed body, any debt like this in the form of bond
that is approved by an appointed body would have to come to the County Council. Typically, we’ve done a
lot of these with a TIF plan amendment in place. I’m not sure that’s, that’s gonna be required here, but it
would, if it is required, I mean, the long process would be that RDC would make an approval that we want
to do this, and then it would go to the County Commissioners, and the County Plan Commission to look at
the change and scope of the plan, but then it would come to the County Council for the financial aspect of
it. So, you know, I can’t give you a time line because there’s all kinds of notices, all kinds of public hearings
that are involved in that, but that would be kind of long‐term case scenario and I don’t know if we’re there
with that.
(McKim) But, it would only have to go to the Plan Commission if an amendment to the TIF plan was
required, right?
(Cockerill) Correct.
(McKim) Because it sure looks like the TIF Plan, like number one on that is the GE site.
(Cockerill) And, I would agree with that and I don’t anticipate that being required, but for the sake of full
disclosure, we’re working on it pretty hard, but we still got a ways to go before we get anything firm.
(McKim) Thank you.
(Jones) I did forget to mention one concern that I have, which is the traffic in that area. It really is often
pretty bad and there are plans for improving it, I don’t know if this much money being invested like this,
may put that back? Which, I think, would be very unfortunate.
(McKim) That was addressed at the RDC meeting, so Jeff may want to, I mean that was my concern also,
but it’s been‐
(Hawk) Having to do with the bond and everything was discussed at length at the RDC meeting and it was,
it sure looked as if it wasn’t going to take from any of the pot of money now.
(Cockerill) And again, I think that goes back to my earlier comments tonight, when we were talking with
the RDC. The RDC was, has been working for, probably since, GE announced its intent to close, on how are
we going to fulfill all our projects and still, without expecting any revenue from this site. So, I think the RDC
has been working on that very scenario for a while, with this just being a box, I think there are always traffic
and we’ve dealt with a lot of, the last few projects we’ve looked at, the new projects out there, the
connection from basically Vernal down to behind Lowes, that’s all to help alleviate traffic patterns and
traffic from Curry Pike. So, that has been a focal point, I think, talking to our financial advisors at that
meeting, we don’t think it has a tremendous impact on our capabilities there. Simply, because we’re
dealing with a site that we didn’t expect anything from to begin with.
(Jones) Thank you.
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(Cobine) Okay. Alright, thank you Mr. Cockerill. Let’s see before we proceed to our vote on this first
reading. Let’s see if there are any other questions or comments. Seeing none, let’s please have a roll call
vote.
NO PUBLIC COMMENT
ROLL CALL VOTE
(Kim Shell)
McKim – Yes
Cobine – Yes
Hawk – Yes
Yoder – Yes
Jones – Yes
Spoonmore – Yes
Munson – Yes
MOTION PASSED
(Cobine) Thank you again.
(Ferguson) Thank you very much.
3. CONVENTION CENTER ADVISORY COMMISSION
(General Report – Update of Past Few Months)
(Cobine) Now we have a, representatives from the Convention Center Advisory Commission, who are
present to give us general report on what they have engaged in during the past few months. Council
Member Spoonmore has been serving on that Advisory Commission and has done an excellent job of
keeping us informed as that Commission has meet. Those meetings have been cable cast on CATS for the
benefit of the general public. Things have progressed to a stage where the Commission has asked to come
and directly brief the Council. Welcome to you both, Commissioner Stoffers and Mr. Whikehart. Please
proceed when you are ready.
(Patrick Stoffers) Good Evening. I’m here tonight as a member of the Advisory Body that is evaluating the
opportunity to expand our Civic Conference Convention Facility. I’m joined with my colleagues Jim, and
Mick, and John’s behind me and of course our colleague Eric is sitting with you this evening. And, our role
here tonight is to give you an update and once John’s completed with the presentation then we’ll take any
questions relative to the charge of the Commission. With that, our Chairman, John Whikehart.
(John Whikehart) Thank you and Good Evening. The reason I’m sharing our Commission is because I was
late to the first meeting. So, I just thought I’d get that right out there and let you know that in advance.
(Cobine) Operates in the traditional fashion, I see?
(Whikehart) Yes, it does, it does indeed. Let me go through a brief history, if I may, of what we’ve been
working on over the last several months and where we are in terms of, what phase of the RFQ process that
we’re involved in and far as this project is concerned. One thing, I might say, from the get‐go is we’re
talking about an expansion of the Convention Center, but we have had some discussion among our group
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that we’d really like to think about this as a Civic and Conference Center. We don’t want to lose the civic
nature of what we’re talking about here and the ability of our civic groups to access this facility. So, we’ve
been talking more about a futuristic, sort of, title of Civic Conference Center. There hasn’t been any formal
discussion about that, but Convention Center, as I’ve said in other meetings, sometimes the word
Convention implies Purdue fans that tailgate at an IU game and how they misbehave. So, anyway, we’ve
been talking more about the use of this as Conference Center. The RFQ went out in April seeking qualified
companies who were interested in both a hotel project and an expansion project of our Center. Those
responses were due in May 5th. On May 5th there were two responses to that RFQ. A third response did
come in, much later, in June and that respondent was told if this process were to open up again, they were
certainly encouraged to apply, but that deadline had been hard and fast. In May, the Commissioners, by
ordinance, established our Advisory Commission and I just would like to point out that the charge of the
Advisory Commission, was to review the options that were available to the County, to review an
submissions that had been received relating to the expansion of the Center and attraction of a full service
hotel, to conduct research and to simulate information and the Commission may undertake specific
initiatives assigned to it by the Board of Commissioners. Anticipating thoughts and potential questions, I
want to point out that nowhere in that charge was there a charge for us to consider how it was going to be
funded. So, we have not had conversations, as a Commission, about how the project would be funded, that
was not our charge. I think the funding possibilities are the 800lb gorilla in the room and that’s for the
County Council to give thought to, but it was never part of the charge to the Advisory Commission. In June
we met, we received the two proposals. One from SUN Development Corporation out of Indianapolis,
Bharat Patel is the Principal Owner. The second one was from Acquest Reality out of Michigan. On June
14th, we met in a second public meeting and we heard proposals or presentations from both the Visit
Bloomington and Mike McAfee and from Talisha Coppock of the Convention Center about studies that had
been done and studies that had been done in the past, the HVS study in particular and need for the
expansion of the project. On June 11th, I’d been charged with looking at the references that both companies
provided us as part of the response for the request for qualifications. I personally checked the references
for both of these companies. Keeping in mind that no one would give you a reference who was not going to
say good things about you. So, I anticipated that in making those telephone calls and of course we did hear
good things about both companies. When we met in July, to review the recommendations, to review the
references, it was clear to the Commission in what we’d received from the two respondents were apples
and oranges kinds of proposals. The SUN Development proposal was on where Mr. Patel is a hotelier. The
Hilton family of hotels, in fact, describes him as their number one developer of Hilton type hotels and you
will see, as we discuss this further, he’s proposing an Embassy Suites that would be the hotel project for
this particular activity if we move forward on it. And, he also came to us in his presentation, having put
together a team that included Ratio Architects, who have been involved in our community before, Weddle
Brothers, and L.E. Carmichael, and Bynum Fanyo Engineering Company. So, he’d put together a team that
included those local partners. And so, the Advisory Commission unanimously recommended, on July 11th,
that we move forward to the Commissioners the SUN Development proposal for their further
consideration. The Commissioners accepted that recommendation and further charged us, as described in
the RFQ, with sitting down with SUN Development and working towards in negotiations developing a scope
of this project, a conceptual design of it, and a cost estimate, what we might be talking about here. And, I
want to emphasize, both the conceptual nature of the design and the fact that these were cost estimates.
The developer certainly, as we move forward with this project, as the Commissioners direct us, as an
Advisory Commission, we’ll certain spend much more time developing the details with the architects and
with the engineers of the very specifics of this proposal. We are not there yet, we are moving towards that
and that would be the further phases of our relationship with SUN as we move forward, as an Advisory
Commission. So, we met last week on the 18th, in a public meeting, and I want to mention that our public
meetings, in which there have been 5, CATS is there to tape those meetings to make them available to the
Monroe County Council Work Session
September 26, 2017
Page 13104

public. We literally developed a stakeholders list, that included, and we encouraged the additions of
anyone else to that stakeholders list, so we went beyond public advertising in the meetings, to make sure
certain that certain stakeholders were aware of those public meetings, including Indiana University, Ivy
Tech, the Ellettsville Town Council, the Bloomington Economic Development Corporation, the Chamber of
Commerce, the Independent Restaurant Associate, and the Neighborhood Association Groups, so we
notified them of all of those public meetings and different individuals have attended those public meetings.
When we met last week, on September 18th, we were reviewing four options that SUN Development had
provided to our Advisory Commission for conceptual designs for the project. When we met with them in
negotiations, they presented three and as part of those conversations, we actually asked them to develop a
fourth option for us to look at. Three of the options that we reviewed but did not move forward. And the
rational for not moving them forward were there were issues with each of the three options and those
issues basically centered around placement of buildings, intrusion into neighborhoods, access points from
roads. So, we looked at proposals that would have had an eastside of the street placement, any side of
College Avenue, placement of the exposition center. We looked at a design that had a Westside of the
street placement of the hotel, we looked at a design that had a Westside placement of a parking garage
west of the B‐Line Trail. And, as we looked at those and we considered those, the reasons that we did not
move those forward in our recommendation to the Commissioners were that there were issues of access
off Madison Street, there were issued of intrusion west of the B‐Line Trail into the neighborhood, and we
had concerns about that. So, the option that we presented to the Commissioners last week was the one
that you see on the PowerPoint and I think you’ve received this today. We had it color coated to make it a
little easier to identify different portions of it. But, as you can see, as you look at the design, what we have
is the orange design is the parking garage, the turquoise design is the exposition hall, the blue design is the
hotel, which again would be an Embassy Suites, 6 floors, 224 rooms, and the yellow design is a 500‐seat
banquet hall. The reason this design was preferable to us, in addition to the issues we had with the other
three designs, was the design was more compact, the design had connections from the hotel to the
Exposition Center, I’ve heard them described as gerbil tubes … whatever you want to call them. We can
certainly get into the detail of whether you like them or whether don’t like them, that’s all further down
the road. And, room for future expansion, so where you see the Exposition Center in that kind of turquoise
color now, that’s about where Smith Avenue T’s into College and everything south of that turquoise
building property that additionally own all the way to Second Street. As I was looking at this design earlier, I
was thinking, what if that were flipped and the garage were there and the potential problem with that is if
the garage is where the turquoise and the turquoise is where the garage is, you’ve got an obstacle to future
expansion of Exposition Center south on Second Street, if you ever wanted to do that in future. But this is
the design proposal that we brought forward to the Commissioners last week, with the Advisory
Commissioners recommendation that conceptually this is what we were recommending we move forward,
for further discussion, if that’s the direction we were given by the Commissioners. The cost, which I think is
on another slide here, the cost estimate, I want to emphasize estimate, with this particular design, and I
want to point out that the design that we found the least acceptable, which was with activity on the
Westside of the B‐Line Trail with construction on the Westside of the B‐Line Trail, had an approximately
$66 million dollar price tag on it, so it was less than the other three designs. Each of the other three
designs, one of them had a $73 million‐dollar total, another one was $73 million‐dollar total, and this one’s
the one that’s a little over $72 million dollars. We believe this is the design concept makes this the best,
and potentially least expensive of the acceptable options that we were presented. And, I’d like to point out
a few things about the cost estimate. One is and the biggest one, probably the most important one, is that
out of that $72 million dollars, $37 million dollars of that is the Embassy Suites Hotel. That’s on the
developer, that’s private money, that’s not part of certainly this project activity, so roughly 51% of that cost
is not a public expense. Some other things I might point out, that regardless of which option we looked at,
the parking garage cost, the connector costs, and the site development infrastructure costs were
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unchanged in any of those proposals. So, those estimates didn’t change between options 1 through 4, they
remained the same. So, whichever option we’d presented we would have had those costs in there. Again, I
cannot over emphasize that these are cost estimate and obviously the final cost of a project like this
depends on the final project, once the design is all completed and once all the costs are factored in. Now, I
would also suggest that there are even costs within here that are negotiable with the developer. So,
certainly the hotel cost is the developers, but site development, infrastructure cost, connector cost, those
are all certainly further negotiable as we move this project forward as we talk to the developer. So, what
the Advisory Commission is seeking now from the County Commissioners, as we are their creation, and in
their Work Session last week, they moved to ask us to move forward with this and I believe tomorrow they
will act on a formal resolution to move us to the next phase of this conversation with the developer, which
is to really flesh out, what are the details of design? What will this look like? And, let’s get nailed down the
final costs so we’re looking as best we can at final costs rather than cost estimates. So, that’s where we are
to this point. We wanted to provide that information to you as an informational update. Mick Renneisen
and Jim Murphy are also members of the Advisory Commission and Mick and Jim and I, we’re the sort of
negotiating team who met an Executive Session with SUN Development and talked to them about the
concept, what it may look like, and what those costs might be. Anticipating another question, we told them
that we certainly want to look at how we move the Visitors Bureau into this location, collocate it with
conference staff, if you will. So, those are all things, where they would be located, we haven’t talked about
that, we haven’t gotten there yet, but certainly that was something we told them would, it was something
we would want to be looking at as we move forward. So, that’s where we are today. If you have questions
for me, I’d be happy to attempt to answer them or I can turn to my friends and they can help me out if they
need to. Or they can say, John you were wrong, let me get us to the microphone and correct what you just
said.
(Cobine) Alright, very good, thank you very much for that presentation. Quite informational and again, we
appreciate the support that you have in other questioning answering possibilities that may come forth.
Let’s go ahead and see if people have questions or comments. On the left?
(Hawk) I look forward to hearing out colleague, Mr. Spoonmore, who is representing us there, so I’d like to
hear what he has to say about‐
(Spoonmore) ‐Sure, sure. And, I’ll provide some remarks here, just more of general observations, I guess,
than anything and some questions sprinkled in there as well, although, I don’t expect anyone to have the
answers to these questions. I certainly don’t expect Mr. Whikehart or any of the other representatives from
the Advisory Commission to be able to answer those tonight, but just more things that we should, I think,
kind of be thinking about. But first, I just want to express my deep gratitude for all the work and
collaboration and thoughtfulness that my colleagues on the Advisory Commission put into this assignment.
It’s been an absolute pleasure to work with each of you on this. So, thanks again to everyone for a very
informative presentation and for being here tonight. So, I feel like we do have a good starting point for how
the expanded Convention Center could potentially look and now we need to figure out how we’re going to
pay for it. We’ve been presented here with some preliminary cost estimates for expanding the Convention
Center. I think some important big picture questions we obviously will want to know in advance of settling
on a funding plan is, whose gonna pay for it? Who is going to pay for what? And, how will the new hotel
and Convention Center interact with each other from an operational standpoint? So, still a lot of things to
think about there as we consider how this gonna work from an operational and financial standpoint. And,
since we’re talk about this project being physically located, essentially in center city, I think we also need to
get a better understanding of how the City of Bloomington is feeling about it. I’m assuming a $70 million‐
dollar project located on a highly traveled thoroughfare through the heart of the City will be of high interest
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to Bloomington residents and elected decision makers. So, before we get too much further in that process,
I think it’s be good to know how our colleagues at the City are currently feeling about the potential building
project that could happen. And, I may be totally wrong here, but my general sense is that this Council is
supportive of Convention Center expansion. What’s less clear to me though, is the question of how do we
fund it? I read the resolution that our Commissioners discussed last week and I understand that a Food Tax
on County Residents and visitors is one available option at our disposal. But that doesn’t necessarily mean a
Food Tax is the best option or the only option that we need to consider. I personally would like to know a
lot more about the full range of funding mechanisms that we could put to use for this project. I’d also like
to know, to what extent can we bundle together multiple revenue sources to create a hybrid type of
funding package that would facilitate expansion. So, that information will be very important to me as we
continue this discussion into the future. So, in closing here, if we do decide to move forward with
expansion, I want to make sure that we’ve funded in a responsible way and it’s in the best interest of
Monroe County residents. We really need to thoroughly and thoughtfully deliberate that and, in the
process, provide amble opportunities for the public to weigh in too. The bottom line is this is gonna take
some time and it may not be a quick process or an easy on, but I think all of us and most importantly our
residents who elected us to do this job, would really want us to take the time to do it right and feel 100%
confident that we took every last detail of information into account. So, again, thanks, and I’ll be curious to
hear how my colleagues on Council are feeling about this as well.
(Cobine) Alright, thank you, let’s go ahead and go back to the left and we’ll come back over to the right.
(Hawk) First of all, for those of you who were around 30 years ago when we first started talking about this
or maybe it was more like 29 years ago, I was very supportive of having that Convention Center and I was
delighted to be a part of making sure it came to reality and one of the things that I am most proud of having
done, being on the County Council and the excitement of seeing how it could grow is also another one of
those things where it’s beyond what our original expectation was to begin with. And, it just shows that the
people who are forward thinking want to grow Downtown Bloomington and the City really wants to do this,
I’ve heard that loud and clear from many that the City really wants to do this and so I hope that the City is a
major partner here to try to figure out how it’s going to be funded. Because the County has worked very
hard to be the partner in funding, we put, the County Council, we’re the body that put forward the dollars
to even have that Convention Center by growing our Innkeepers Tax and that is grown by millions of dollars
over the years and we made a commitment, at the time we did it, that it was going to be paid for by the
visitors, through the Innkeepers Tax and the very worst thing that could happen was, if it wasn’t successful,
the County would just own a building that the visitors paid for. I had a lot of push back from other Council
Members, who just did not want to do that and somehow or the other, we got the votes to move forward
and I’m glad that we did. I do believe that there’s ways that working together we could accomplish as close
to what the dream is here, as possible, with combination of the City with their TIF, which of course, that’s
what the TIF is for, to grow jobs in the area, and we are speaking of growing jobs for Downtown. So, I
certainly hope that they, in the City, intend to be a major player in trying to pay for these buildings and I
also know that it is possible that we could go to the State and ask to have the Innkeepers Tax increased. I
don’t think you’ll find many Convention Centers that do not have a higher Innkeepers Tax than what we
have. It is possible to grow that and I know that sometimes our hotels charge a great deal on specialty
nights, but we can’t control what the hotels charge to the visitors. But, if we want to grow this facility, I
would certainly encourage that we do it through any growth in Innkeepers Tax, or assistance from the City
with their TIF, which is a huge dollar amount that they ought to be able to provide since they plan to grow
jobs there and to grow the assessed value there. In addition to which, I don’t know, I haven’t heard
anybody speak of it, the Community Revitalization Area, I don’t know about those dollars. None of those
things have been presented to us, so I appreciate what has been presented, but certainly I haven’t seen a
Monroe County Council Work Session
September 26, 2017
Page 16107

financial perspective, but I certainly you don’t put all your eggs in the basket of a Food and Beverage Tax
because I would really love to support the growth of this Convention Center and I’ve said for years I would
not support it through a Food and Beverage Tax because I made a commitment, at the time that we first
put it in place, that it would not back to a local, to a new tax to pay for this and I will honor that
commitment.
(McKim) I want to thank my colleague, Mr. Spoonmore, for, both serving on this committee, but also for
your remarks, I agree 100% with what you said here today. I thought that was very eloquently put. I do
have a couple of questions. First of all, I’m glad that you are using the term Civic Conference Center,
because that’s what it is and that’s what it represents to those of us who attend, you know, I’ve attended
many, many, many events over the, just over the last year and none of them are what you would call a
convention. They are all local events, most of which have already reached the point where they almost
can’t even be held in our Civic Conference Center anymore because of size constraints. These are not all out
of town conventions, so, I appreciate that terminology. The land west of the B‐Line, was there any
discussion, so, once the option that included development of that land, once that was rejected, was there
any further discussion of what that land west of the B‐Line would be used for?
(Whikehart) There was not further discussion of its potential use, although, there was, obviously it has
potential use. The discussion centered around the fact that anything being developed that particular site
and the Madison Street access point to it, the difficulty that created and also to put either a parking garage
or the hotel there, shoving it right up against the neighborhood just was not a good option for us. But there
was not discussion beyond that about okay, then what might we use it for.
(McKim) Okay, well that’s definitely, whatever we wind up doing, would have to be, I think, compatible
with and even extenuate the neighborhood. So, I think that’s definitely topic for future discussion. Any idea
what the scope of the infrastructural investments that would need to be made for the area? It looked like
many you had 1.5 million dollars?
(Whikehart) Yeah, 1.5 million dollars. And again, and I failed to mention this is my presentation. The figures
were put together by Weddle Brothers, LE Carmichael, and I mention that because believe that adds great
deal of credibility to the estimates that we’re looking at. So, that figure came from their assessment.
(McKim) Okay, thanks, and I guess just one more and then I’ll yield to my colleagues. And, I probably just
should have looked this up myself, but how did the amount of space here, being proposed compare to the
amount of space being considered in the HVS Report?
(Jim Murphy) Jim Murphy. The HVS study suggest recommended about 139,000, right at 140,000 square
feet total additional new space and we’re right at 100,000 square feet. So, we’re smaller than what the HVS
study proposed.
(McKim) Okay, that good, I mean I think there were some cents at the time that probably the HVS study
was probably larger than justified for the community, so.
(Murphy) And also, on the lost to the west of the B‐Line, there’s so many things that we have not even had
conversation about yet, so we kind of tend to get ahead of ourselves, but one thing that we did discuss is
that could be additional service parking and temporary parking, as well, during construction (inaudible). So,
that would be another use also, but whatever we do, we want to capture the essence of the B‐Line and
integrate that within the new facility.
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(McKim) Thank you.
(Jones) Well this is certainly very exciting, and I particularly appreciate your consideration for the
neighborhood to the west. It can be very disturbing to people to suddenly have their whole neighborhood
change. I am supportive of this. I think it would definitely been a good thing for our community. I hope that,
as my colleagues have said, you will consider every possible funding source. A little over 5 years ago, when
we were asked to support a Food and Beverage Tax, the first time, I made it very clear that that was not a
tax that I could support and I really don’t see anything having changed since then. So, I really hope that you
will find some funding mechanism for this other than taxing all the food for all the people in the county or
at least all the prepared food.
(Cobine) Comments on the right?
(Munson) Yes, thank you to all the Commission Members and especially to our colleague, Eric Spoonmore,
for your work that has gone on and your job isn’t done because we’ll have many questions more especially
as we get into the funding matter. And, I realize that the funding question is not yours, right now. You may
throw it entirely to the County Council, but I will be expecting to hear a lot from the City of Bloomington as
to the resources that they can put behind an expansion of what would be out Civic and Conference Center.
So, City Council Members, I hope to hear from you soon. Especially as regards TIF resources, (inaudible)
resources, etc. I do have a particular question and that has to do with the two‐floor banquette center. Two
floors of, for 500 people, and various people are uncertain about this because it is right next to the hotel. It
is not located immediately adjacent or with easy access from our present‐day Convention Center. And, so
how will this be operated and who will own it?
(Whikehart) Well, I don’t know if we can put the design back up, it was color coated separately from the
color of the hotel to make sure we still distinguishing that the banquette hall is not, it’s adjacent to the
hotel, but it’s still part of the expansion project.
(Munson) Okay.
(Whikehart) So, again, part of negotiations and deliberations for future discussion, have to do with
management, maintenance, operations, those kinds of things, and what will each party might play in those,
but the banquette hall are a part of these expansions of our own Conference Center, if you will.
(Munson) Okay, thank you and I would hope to hear more about how this would operate and I guess those
details will be fleshed‐out in the future?
(Whikehart) Yes, those are part of what we would need to more forward to as we really nail down the
specifics here.
(Munson) Okay, thanks.
(Whikehart) Thank you.
(Munson) One last point, and that is, I would support having a very thorough of our financial options so
that we know them, but the public also knows them. And, I think this is necessary before we get further
down the road toward considering decisions. Thanks.
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(Yoder) I apologize, so, I’m not sure if you’re covered this already, but a couple concerned as I look at the,
what’s presented, I like the idea of the Civic Center. The way it looks, it looks, architecture looks so
uninspiring. I think part of what I think leads to a good life, and I appreciated Cook in their presentation,
they talked about the emotional aspect, and I thought, who actually talks about this? But I think there is a
huge factor when we look at the space around us and how it impacts us and I guess it just looks like we’re
trying to do so much in such a tight little space and the building, the buildings are pretty traditional. You
probably already covered this with the current existing Marriott having that parking garage go up right
behind it, I mean, the question to guess would be, would you like a view of the Embassy Suites or a view of
the parking garage. It just doesn’t look very inspired and I love our community and I want a space that can
be celebrated and wedding to memorial services to concerts to art exhibits, they’re all happening in space
that looks inspired.
(Mick Renneisen) Mick Renneisen, Deputy Mayor, Member of your Commission. Well two things I wanted
to say Shelli, first this is just boxes on a map, this has got nothing to do with architectural rendering, there
has been no thought to (inaudible) or design or any architectural integrity and I want to comment on behalf
of Mayor Hamilton, who believes, if this goes forward, this needs to be the kind of building that we’re all
gonna be proud of. Something that 50 years from now, we would say boy I’m glad, or our predecessors will
say, “Boy, we’re glad that somebody had the foresight to make a beautiful building in the downtown”. This
has no representation, even the actual look, and by that, I mean the boxes that are there, none of this had
been rendered in anything more than to just show placement, site placement on here. And to all the
Commissioners, or Councilors, I would say the City is completely behind this project and we’re happy to talk
to you about funding options. All are on the table. We know that this is going to take a collaborative effort,
but there are limits. The City has plans for a lot of its TIF funds and we certainly think some of this might be
a part of the uses for the support structures here. We have land on this site, you have land on this site
that’s part of this project and we know those are discussion we need to have. We need to have them
sooner than later, there is pressure on our community to grow convention space and if I‐69 ever gets done,
I think we’ll see even more potential for someone to build a convention space on I‐69, that’s the last thing I
think anybody in this room want is to see that business to go out to the periphery of the community and
not in the heart of our community where it has been and where it needs to stay moving forward. So, I
understand these are difficult discussions about finances, it always comes down to that, but I would hope
that we would plow forward sooner than later to have those discussions and not let time pass by. And
that’s my concern about the Innkeepers Tax, you have to go to the State, there’s no guarantee that they’ll
consider that in a timely fashion and all the while the clock ticks and somebody else could come in and
build something out on, what will soon be, I‐69 on the Westside. So, just wanted to pledge our support, our
City Council is going to hear this matter on, next Wednesday, a resolution, and we’ve given you a MOU of
sort to tell you that we pledge, if you do pass a Food and Beverage Tax, our portion of that to this project,
and that’s a commitment and they’ll hear that and they’ll act on that as well as a resolution supporting all
of you to consider to the Food and Beverage Tax as a funding source for this project as well. So, we’re
behind you, Mayor Hamilton is behind you, we hope to get the City Council support on October 4th and
then we’ll move forward at your wish. Thank you.
(Whikehart) Well, the 800lb gorilla just entered the room. So, moving back to this and Shelli’s question.
This is very much conceptual. Mr. Patel turned to his ratio architect partners in one of our first meetings
and said, “come up with three or four design looks, conceptual looks about placement of buildings and I
want them within three weeks”. And the architects, the looks on their faces, “three weeks is pressing us”,
and he said, “Well I want them in three weeks”. And so, this is just very much a conceptual look. So far, all
the work that has been done by SUN Development has been done on their dime because they are still
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courting us and you and hopeful that they’ll be able to move this project forward and that they’ll be the
hotelier involved in the project. So, as we move forward, you’re going to see answers to the questions
about esthetics, design. Mick spoke to it quite well, we’re all interested in something that we’re going to be
proud of. So, this is not going to be box activity in Downtown Bloomington.
(Murphy) I also want to add that, and I’ve been involved with a lot of new construction and
redevelopment, such as Fountain Square and West Baden French Lick and other properties throughout the
State and Illinois and there’s so many issues that we have to take into consideration, but the number one, I
think it goes back to what Steve said earlier is partnerships. We want to be to be your partner, we want you
to partner with us, and we want to partner with the neighborhood. It’s the upmost importance that if we
move this forward that we talk to Prospect Hill, that we talk to downtown merchants, that we talk to the
other partners in this, because this will be a community project going forward. At some fashion the
community is going to help support this, but so will a lot of the visitors to the community as well. I may be
wrong on this but seemed like we had about 1.9 million visitors a year that’s going to help support this. And
I’m a believer in rising tide lifts all boats, I really believe if we’re continue to build this that the entire
community is going to benefit from this. Not only the City of Bloomington but also the County as well with
the funds that will available for that as well. So, a lot of questions about architecture, we’re just not there
yet, but rest assured that we will take that very serious with strong consideration cause we want to build
something that we’re proud of as well. Thank you.
(Yoder) The idea that we could have a focal point that, we have our Courthouse and it’s an incredible
amount of pride, I know, for people in this county to see that Courthouse and to think that we might have a
piece of architecture that is equally inspired. I love where I live and I think what my hope is, that we as a
County can think about, I mean I have conversations everyday with people don’t live here, who want to
come here. Everyone says, “Oh, I love Bloomington”. “I love Bloomington, I love Bloomington, I love
Bloomington!” I hear it a lot, I love Monroe County. You’re from Stinesville, to Ellettsville, to Unionville, to
Smithville, Bloomington. There is something very special here and you don’t get Monroe County, that
experience anywhere else in the State of Indiana and I want other people to come here and experience
what we have. To be able to say, when they come here, “I have a business that I want to invest in Monroe
County”. “I love Monroe County, I want to find every opportunity I can to be there”, “I’ll retire there one
day”. I want to attract the best of the best to come to this come to county and keep investing here. And,
I’m hopeful that this could be a part of that in this Civic Conference space where people can come together
and either experience us for the first time or we already call it home or we’re going there because we just
enjoy the space. And, so I’m excited about hearing ways that we’re possibility going to make it happen and
what it might look like. So, the weeks and months ahead will be interesting.
(Stoffers) Shelli, I appreciate your comments and our colleague Eric and your colleague, whatever ideas
you have, please send them to Eric. We would be delighted to hear them and of course that goes for all the
Council Members.
(Cobine) Okay, I guess it’s my turn now. So, I have somewhat more mundane question, which I want to
add, sort of, profess with the caveat that this is not particularly central to the question, but it’s a curiosity
that I have and something we’ll probably have to think about a little bit in the course of all this as we gather
more information and explore the funding options that are available for this general plan that you’ve laid
out before us and that really has to do with, I suspect this is something that the Advisory Commission did
not explicitly deal with so if numbers have individual opinions or especially perhaps Commissioner Stoffers
has a comment on this question, I’d be appreciative of hearing that and that essentially has to deal with,
sort of, what are the thoughts on the ultimate ownership disposition of the land parcels, is that something
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that, I think, something that we can proceed without having to decide, but I’ve had some conversations
with people, they’ve suggested like, this would be an opportunity for the county to become less involved
this, and I think there have been comments made in the past saying like, this has more of a civic, sort of,
nature to it. There’s this question of the parcel of the parking lot on the side. Are there any opinions about
that at all or is that just kind of beside the point?
(Stoffers) You’re asking if we’ve talking about divesting ourselves of the properties and the function.
(Cobine) Maybe even more broadly than that, if that’s the conversation, yeah, certainly that’d be
interesting, but or if you have an opinion about that or if any opinions have been expressed about that?
(Stoffers) No, our group hasn’t talked about divesting ourselves of the properties or getting out of the
activity. That’s a discussion that could be had.
(Cobine) Sure.
(Stoffers) We haven’t done that, nor are we charged with doing that.
(Cobine) Okay.
(Stoffers) John reminded me, and thank you for that John, if you could collate Visit Bloomington into these
facilities, we would dispose of that property on North Walnut, most certainly, the county would sell that.
(Cobine) Okay, yeah, and that certainly seems like sensible‐
(Stoffers) ‐Yeah, we would divest ourselves of that one I would expect.
(Cobine) Alright.
(Hawk) So, were you questioning on the vacant ground or even the ground that we have purchased, or the
county has purchased, that’s not included in this development. Are you suggesting then that the county
would sell that and use it toward this project, is that? I mean that certainly where I was working toward.
(Cobine) I’m not really suggesting anything, but simply because there’s a, I mean, the ownership is bit of a
hodgepodge within there, I mean, which isn’t to say that it’s disorganized, it’s just that, you know, parcels
have been acquired by different, you know, by the county, by the building corporation, by the City, that sort
of thing over the years. There isn’t a particular logic to it and I just was, sort of, wondering if anybody had
thought about, would there be a logic to it in the future or not? But again, it could very well be beside the
point, because the plan that’s been presented, none of it hinges upon that changing at any point. So, pure
curiosity. So, my view at this point, and I’m also very excited to see the progress that’s been made along
this and very appreciative of the presentation and the information presented tonight and I think, I mean,
every single one of my colleagues here on the County Council has expressed desire to see this expansion
happen. And, I feel like I need to kind of crystalize that and say that the goal is to expand the Convention
Center and to have a full‐service hotel and if we’re not able to figure out how to do that in some fashion,
that would represent some sort of a failure, at least in my mind. Now, I don’t know if my colleagues would
support that opinion quite that strongly, but that’s really how I feel about it. Again, I wasn’t on the Council
when this was considered before, so I have sort of a shorter history with this and based on my readings of
what happened back then, I can understand Mr. Whikehart’s quip, but I think, personally, out of
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seriousness that the funding question is the 800lb gorilla in the room. But I, sort of, respectfully disagree, I
don’t think that that’s necessarily such a tremendous issue. It’s certainly very important and it’s key and
we’ll all certainly have to do a fair amount of homework, in terms of, on our own and hopefully with some
support, in terms of, exploring fully what these funding mechanisms are. We’ve heard a couple of
possibilities mention and hybrid options mentioned. I don’t think there is anything especially complicated
about that, it just takes some time and we just don’t have that information yet and my sense is that once
that research is done and we have that information, things will become clearer and I very well could be
wrong about this, but my intuition is that if people actually want to see this succeed, we’ll have the answer
already. And, if people are not so interested in seeing it succeed, then they’ll have their answer already.
Now, that’s not to say that I’m willing to support this at any cost, but my impression of the estimates of the
costs, and I do understand these are just estimates, and in the presentation, you mentioned, I think you
said, this was out of four options considered this was sort of, like, the third one in terms of order of ranking
from highest to lowest in terms on expense. These proposals have not been done with, sort of, pie in the
sky, well, we’ll try to build as much as we can and we might have to cut it down to practicality. This is a
proposal that has been vetted both by the people making it, because they wanted to have their proposal
accepted and by the Commission as something that seemed imminently doable and I’m very encouraged by
that. I think actually Council Member McKim’s question about the square footage, sort of, goes to that
point as well. This is a very practical type of proposal and my understanding, and we may have more
information about this, more detail, perhaps, in the future, but my understanding from the people that I’ve
spoken to is that this meets the criteria that many of us, myself included, sort of, laid out, in terms of, this
having to be truly, again, practical and successful in the terms of the number of rooms that are available,
the type of space that we need, that the Visitor’s Bureau and Convention Center folks, over the last quite a
few years have been telling us, if we had this much more space, we’d be able to capture this much more
business and bring that many more people in to Bloomington for events. In addition to providing the space
that necessary for our own people who live here in Monroe County, and the City of Bloomington,
Ellettsville, Stinesville to be able to use this as a City Center. So, I very much see this as something that we
want to achieve as a goal. So, I don’t have any other questions at the moment, let me just turn back to
Council and see if there any finishing comments or are we ready to?
(Munson) First of all, I want to thank the Commission for leading us into a Civic and Conference Center,
away from a Convention Center because we really haven’t been having the normal kind of conventions
there. In the last year, we’ve had over 400 local events there, this really is a civic center right now and it
doesn’t have the architecture that would inspire us all, but I see us getting there. As a Council’s
representative on the Convention and Visitor’s Commission, I’ve heard the reports about the number of
events that have been turned away and most recently I’ve heard about the event that is scheduled there
tomorrow, a very important event, not tomorrow, excuse me, Thursday and this is Monroe County’s Opioid
Summit. Our Council colleague Shelli Yoder has been one of the main organizers and she knows too how
many people have been turned away from this very important event. I think the need is there, it was there
4 years ago, but we have a concept now that we can wrap our minds around and we can discuss as a
community and I think that this is going to help us realize a real civic center. Thank you.
(Cobine) I saw some interest in further comments, perhaps?
(McKim) Yeah, I guess, I’ll comment on the very broad approach that the Commissioners have used in
bringing this forward. I really like the idea of bringing forward the developer that would develop both the
hotel and the Convention Center expansion. When we went through this a few years ago, you know, we
always had that dynamic of do we try to recruit a hotel developer and then promise them we’ll build a
Convention Center, or do we build a Convention Center and hope the hotel developer notices and I think
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this a way of moving together in lock step to make sure, one of the things that we’ve learned through many
years of experience from our Visit Bloomington folks is that having a hotel that’s willing to commit blocks
that are large enough to have groups is absolutely essential to making this work. So, I really like the overall.
I think the overall approach is the best way that we’re going to achieve that goal. I did just, kind of, want to
make a comment in response to Councilor Yoder’s comment about it felt like we were trying to do too
much in a small space. I’m gonna say, I actually really like, I was going to comment on how I like how
compact it is because more compact means more walkable and more likely to be engaging at the street
level and so I obviously and Councilor Yoder brought up the architecture issue and we can’t rely on what
these blocks look like right now, but I think making this whole project engageable and engaging at the
street level is really important, but I think compactness is very positive. It sounds, I had originally wanted to
ask about the land south of Smith and whether there was any interest in selling that. I gather that hasn’t
been discussed? I mean, Mr. Whikehart eluded to reserving it for future expansion. I know that is generates
rental income right now as well, so I don’t know if there was any discussion?
(Stoffers) Certainly not in the Advisory body and myself and my two colleagues have not discussed
disposing of the property south of Smith.
(McKim) I think Mr. Whikehart also mentioned that some of those, it goes without saying, but mentioned
that some of these costs might be negotiable with the developer. Obviously, we would like the developer to
cover as many of the expenses as possible. So, I encourage you to continue negotiating, kind of, along that
front. And, I guess, just in, also more broadly, I completely agree that it is, it’s very much in our interest to
have our primary conference and event center remain in Downtown Bloomington rather than in North Park
or somewhere else along I‐69, so I think this effort is very important along that regard. So, I guess just as a
matter of next steps, at some point, several of my colleagues have mentioned the idea of doing kind of a
systematic review of the different funding options, is that something that either, I guess this is probably a
good question for Commissioner Stoffers, is this something that the Committee would bring to us? Is that
something that the Commissioners would bring to us? Sort of, a funding plan along with alternatives and
that would include, not only the capital costs of building it, but also kind of a concept of operations as far as
funding the ongoing operations?
(Stoffers) That’s currently not a charge to the Advisory Commission and, there will have to be a financial
analysis done and quite frankly, myself and my two colleagues would be intimately involved in it as would
the (inaudible) body. Quite frankly, you could go start working on it tomorrow if you chose to do so. And,
just let me repeat, that is not a charge of the Advisory Commission.
(McKim) Right.
(Stoffers) It could potentially become a charge if we would pass a resolution to do so. That is not in the
current plan.
(McKim) Okay, I figured as much and at some point, we need to move forward with that and I think, you
know, it obviously involved both the City and the County intimately.
(Spoonmore) Maybe something to think about, I don’t know if this would work or not, but maybe we could
appoint a funding advisory commission to kind of look at the different options and present those as funding
options to us in the same fashion that the Advisory Commission, kind of, presented options to the
Commissioners for building design and site plans and that kind of thing.
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(McKim) That’s certainly‐
(Munson) Yeah, we could.
(Cobine) Council Member Hawk?
(Hawk) I believe that we could, we as the Council, could hire a Financial Advisor to put all of the, someone
who didn’t really have any skin in the game, somebody who just wanted to give us, here’s some of your
options. I think that’s something that we could do and otherwise I think discussions could be made without
any full understanding and just going by being excited about it. We have a huge responsibility that goes
beyond being excited it because it’s not our personal dollars we’re talking about, we’re talking about public
dollars.
(McKim) I like the idea of actually hiring a Financial Consultant, specifically to deal with the alternatives of
funding.
(Stoffers) Well just let me add that Marty’s come up with a very good idea and you should act on it.
(Cobine) Any other comments or questions for the Committee at this point?
(Hawk) What I’d like to have our Council Attorney review, I think it’s possible that we have the ability to
hire them and contract with them our self, is that correct, Mr. Flory?
(Michael Flory) I’ll check into the statutes and see how they do spell that out. I’d like to get our intern,
somehow, doing some basic work on this too.
(Hawk) Well, this is huge.
(Flory) But, I mean its sophisticated work.
(McKim) This is huge, it would involve working with (inaudible) from the City‐
(Hawk) This is huge.
(Flory) I understand that, I understand that.
(McKim) ‐from the City, options from the City as well.
(Hawk) I do think when you look at it, we are allowed to have our own legal representation and there’s
also something in there that says that we can hire someone to work with us having to do with budgets and
so forth and it seem to me that would be something that we could have that we would feel like we could
work intimately with them and not have to work around four or five other group to try to get answers. So, I
would like to suggest that we either consider that, at least.
(Cobine) Mr. Renneisen?
(Renneisen) Yes, I would just like to point out that the previous HVS studies have the financial analysis
completed. It might need to be updated because it’s a little dated, but the funding mechanisms are already
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identified in those studies, so someone’s paid for that work if you want to start with that and refresh it? It
might not be as necessary to start from scratch.
(Hawk) And, that would be great to have something to, at least, refer back to. Of course, we know that City
TIF has grown, I forget what the Mayor called it, but I mean, many of us call it The Gigantic TIF and so
availability of dollars that should be growing in that TIF for use of something such as this, would be far
beyond what would have been considered a few years ago. So, just as we are considering using that
Richland TIF to assist with the Cook plant, because we want to grow jobs there and it’s certainly responsible
to expect that the City would use that huge TIF to grow jobs in the City. So, if they did that and if the County
also went to the State and I having, I do have some friends at the State level, and I believe if we said to
them that we would like for their assistance to increase that Innkeepers Tax, I believe that will happen. So,
there’s lots of alternatives, so I think we need to look at all of them.
(McKim) I think Mick’s comment is well taken that there has been some analysis, so should probably all as
Council go back and refer to that financial analysis at least to start from.
(Hawk) Start with what we’ve got, yeah.
(Cobine) Yeah, just for reference, I actually put that into our Dropbox a couple of days ago. So, it should
readily available to everybody and if anybody cannot access that study, let me know, and I’ll get it to you in
some other fashion.
(Yoder) I have one more thing. I just felt like my comments were, I must have misstated them. What I
intended, what I meant to say was it seemed like a little space with all the needs that are there, having just
been through trying to plan a conference, the space we need, it just, it’s all crammed in there, but not
adjacent to one another. I just didn’t know about the flow and was curious with that parking garage right in
the center. It just, didn’t seem like a lot of space there and the use of that space, with the flow, it just
doesn’t look like it makes sense to me, but it wasn’t so much, of course I don’t want people having to walk
through half a mile to go to a Conference that they want to go to, but I do think that the way it’s laid out, I
don’t know, it just seems a little thrown around a little bit, there’s not much organization to it. But the
people who did it, they’ll explain it to me. They’ll say, this is what we’re thinking. I mean the Convention
Center will say, this is why we did it the way we did. So, I’ll be excited to hear their thought process.
(Cobine) Okay, I’m just gonna add in for if anybody refers to this later or had some of the same questions I
did. For a long time, before I really started researching this, I was always a little bit confused by the
relationship of the Convention Center to the hotel that is right next to it. And, essentially what became
clear to me very quickly, when I asked about this, was that there really is no relationship between the hotel
that is right next to the Convention Center, except that there is a connecting breezeway between them,
that’s the extent. So, again, a member of the public who might come into this and say, there’s already a
hotel right there. Well, there is a hotel right there, but it’s just another hotel in the City of Bloomington, like
any other hotel, in that respect expect that it is adjacent to that center. Now, I think that it should be
mentioned that, I think all of the hotels in Bloomington and probably, certainly the one that I just
mentioned there, have a good relationship, in terms of, cooperating with, you know, reserving room blocks
and things like that, but this one that’s right next to them right now simply doesn’t have the capacity and
my understanding, I have not spoken with them directly, but an intention to expand like that and that’s
why the Commission was put together and looked at all these different options. Comment on this?
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(Whikehart) I might mention that, you know, obviously one of the issues around the current Convention
Center and you’ve identified it as the availability to block some rooms. And, currently the relationship with
Courtyard by Marriott, if a Conference comes to town and they say we need a block of 100 rooms, those
simply are not available. The developer of the project that we’re looking at now, I find it interesting in his
presentation, that when he talked about a 224‐room hotel, part of his presentation was, when we go to
conference around the county, we all understand the early bird conference registration. You get
conference early bird registration, you’re gonna get the hotel that’s a part of the conference center, then
there are overflow hotels. And, in his presentation he pointed out that an expansion of the Convention
Center that would accommodate moving up from 400 individuals now up to 700 or 1,000, the Embassy
Suites will accommodate x number, but this rising tide is gonna lift other boats as well. There will be
additional space needed in other hotels downtown. So, the Courtyard by Marriott will also benefit from
some of this as will the Hyatt, as will any other hotels downtown, as well as the Memorial Union. So, his
presentation included that if we expand this center and we can have more visitors, his hotel can be the
primary hotel, but other hotels are benefited by overflow as well.
(Cobine) Alright, that is an interesting aspect I had not considered. Let me see if there’s any other thing to
add at this point? Alright, well again, my thanks to the Commission and to Mr. Whikehart, specifically, for
presenting. And, your colleagues who have answered some of our questions for us tonight. Mr. Murphy,
Mr. Renneisen, Commissioner Stoffers, thanks very much.
4. AUDITOR’S OFFICE
(Discussion on Pay Cycle 1 for 2018)
(Cobine) I believe then we are ready to move on to our next item of business tonight, which I’ll be
surprised if many of you want to stay for it, but of course, we will welcome anybody who does. Let’s see
here, what is that actually, a brief report from the Auditor’s Office on how to best handle payroll checks for
2018 that employees will receive in 2018, with benefits and insurance payments that may be made in 2018.
(Lorie Robinson) Okay, before I discuss the Auditor’s agenda item, I just want to profess with a statement
of gratitude for even hearing this request tonight. I’m here to present an item that Council’s heard in prior
years and that’s sinking the possibly benefit costs increases with potential payroll increase at the beginning
of the calendar year. Historically, employees pay has been phased in over the first three pays of the
calendar year based on when the time associated with that pay was performed, however, also historically,
the benefits costs for the calendar year begin with the first pay. This has led to confusion among employees
causing much uncertainty and lowering mural of the employees trying to cover one’s benefits increases
with last year pay. Nonetheless, this proposal is to put employees pay on a cash as opposed to accrual
counting system. Most of the County counting is cash basis. The low financial system allows for this
transition as is based on cache accounting system. While my understanding is that the Harris system accrual
accounting system. This change will streamline our processes allowing for greater transparency with our
county employees and sink the possible increases in benefit costs with the potential cost of living
adjustment. I am planning to put the amendment for the 2017 salary ordinance on your agenda for October
meeting and was wondering if you had any questions at this time?
(Cobine) Well, let’s see if there are any? I think I’m starting on the right this time, so?
(Munson) Not at this time.
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(Yoder) The only reason that why we had the accrual system is because that was the Harris system? Is
there any other reason?
(Robinson) I don’t believe that that’s the whole reason and historically the salary ordinance has been
written to where the work performed would be everything, all the work that was performed up through
December 31st would be paid under the current years’ salary ordinance, even though the first pay check
that we get in January is the one that we see on our W‐2. So, at the end of the year, our budget lines are
always, have extra money, budget, a certain amount for each budget line at the end of the year. The
employees haven’t reached that on their W‐2, so most of the counties that I have discussed this with, State
Board of Accounts, other counties, salary ordinances, the first paycheck received in the New Year is one
that they get their increases on. It coincides with the health benefit costs increases, everything’s taken care
of with that first pay period, employees know right away how much, how they can do their budgets and
how they should, they don’t have to wait through a split salary pay period and then sometime in February
finding out what their real net benefits are gonna be.
(Yoder) Do we know the physical impact of this?
(Robinson) Physical impact of moving it up to the pay cycle that coincides with it for this year, it depends
on what Council permanently decides on our cost of living adjustment, of course, but if it is the 750 and
857, it’ll be less than $15,000 and that’ll just be moved up and that’ll be that much reversions that you
wouldn’t get back at the end of 2018.
(Cobine) On the left?
(Hawk) I think you all know, I’m clearly not a fan of doing this, but I also understand it might make it easier
for the payroll department and so forth. So, hopefully when we get ready to vote for salary ordinance, if
this passes, we can vote on that section, that we can vote that portion of it separately because I don’t want
to support this and the reason, I have more than one, but one of them is that it certainly the Elected Official
couldn’t be paid that way, nor could their Chief Deputies, it wouldn’t be equal because if the Chief Deputy
leaves as of the first day of the next year, along with the Elected Official then that’d paycheck would also
have to be rearranged, you see? And because what we’re talking about is paying, was it the last time that
we did it this way, and we did it one year, we had some Elected Officials that got paid more for the same
hours worked as the other Elected Officials because they left and it would seem to me, it would be the
same thing as with the Chief Deputies, if they leave as of the first of the year, those pay checks would all
have to be, it just doesn’t seem equitable to me. Now, if everyone in all the counties are doing it and
everybody’s fine with it?
(Robinson) Everybody’s doing it.
(Hawk) But that just, you know my Mother used to say, well, if your friend jumped off the High School
Building would you do it too? But anyways, those are part of the reasons I’m not in favor, but I will
understand if everybody else wants to do it. I’m not gonna be fussy.
(McKim) We’ve discussed this over several years. I’m completely in favor of it.
(Cobine) So, just on an informational point, since it was brought up, I’m kind of curious to know, well first
of all, I do want to make the point that I think the main purpose of this change really would be to make
things clear and understandable and predictable for our county employees. That’s what I heard from your
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presentation and from my, if I allow myself to uncover the memories of talking about this in the past, that
seemed to the main purpose of doing it. In terms of Elected Officials, they just have to be handled
differently.
(Robinson) Yes.
(Cobine) Other counties are able to do this?
(Robinson) Yes.
(Cobine) Are you confident that we’d be able to handle that correctly?
(Robinson) Absolutely.
(Cobine) Thank you very much.
(Robinson) It’ll be much easier to handle a handful of the Elected Officials payrolls and timesheets rather
than to try to do all 580 employees in a two‐week period over the holidays.
(Cobine) Okay. Now, and this is a real small detail, but Chief Deputies they don’t, once they’re appointed,
they serve as employees and they have to be essentially fired by a new Elected Official, correct?
(Robinson) Yes.
(Cobine) So, it’s not like an Elected Official who if they don’t not have a term of office they’re done as of
whatever midnight‐
(Robinson) To the best of my knowledge, the statute only pertains to the Elected Official, but I’ll have to
defer to Counsel.
(Flory) Correct.
(Cobine) And so the action that we would need to take to, for you to be able to implement this is to make a
couple of changes both to the current year salary ordinance and the one that will be passed for 2018?
(Robinson) Absolutely and our legal department has written some language already that we have
prepared. I’ll submit that with the formal request.
(Cobine) Okay, I cut in front of you there, go ahead.
(Munson) It’s okay. I’m just very glad you’re bringing this to us now so we can do this in an orderly manner
and not have a December surprise and then a January surprise on top of that. So, thank you.
(Robinson) You’re welcome.
(Spoonmore) Yes, very good point and thanks for being proactive with this. Thank you.
(Robinson) No problem.
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(Cobine) Alright, any other discussion at this? It looks like the answer is no to that.
5. COUNCIL COMMENTS
(Cobine) So let’s see, what else do we have? Council comments. Thank you very much, Ms. Robinson. Any
Council comments tonight?
(Yoder) Well, I hope that everyone will be at the Opioid Summit on Thursday. We will start bright and early
at 8am. We go until 5pm. We have an incredible line up of speaker and I just want to thank all the partners
that came forward and supported the Summit, from the Community Foundation to the of course the City of
Bloomington, Indiana Senate for Recovery is another big sponsor, IU Hospital, IU School of Public Health,
Centerstone, and I want to just say a little shout out to the Monroe County employees and thank them
because so many people have done a lot from the Sheriff to our Health Department, to the Council Office
and especially the Commissioner’s Office. The amount of work that’s gone into making this happen. It all
started in May and that very small group has met consistently every single week since May and it’s going to
happen on Thursday. I hope you have your ticket because we’re over capacity and we have a wait list of
about 50 people so hopefully you’re on it.
(Cobine) Any other Council comment tonight? I don’t see any, okay. Well thank you to Council Member
Yoder and Commissioner Barge and all the people she thanked. This is going to be an interested and
unfortunate to have, that we need the need for it, but it’s good that this is going to happen. I think a lot of
learning and information sharing is gonna happen tomorrow. Really looking forward to it. Thank you.
6. ADJOURNMENT
President Cobine adjourned the meeting.
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MINUTES
MONROE COUNTY COUNCIL
COURTHOUSE, NAT U. HILL MEETING ROOM
November 14, 2017
Pursuant to proper notice, a Budget Session of the Monroe County Council was called to order at 5:35 p.m. on
November 14, 2017, at the Monroe County Courthouse, Nat U. Hill Meeting Room, Bloomington, Indiana
47404. The presiding officer was Ryan Cobine, President. A quorum was present, including:
Councilors Present:

Ryan Cobine, President
Shelli Yoder
Marty Hawk
Cheryl Munson
Eric Spoonmore
Geoff McKim
Lee Jones

Also Present:

Michael Flory, County Council Attorney
Kim Shell, Council Assistant
Lorie Robinson, Deputy Auditor

1. CALL TO ORDER
The meeting was called to order by President Cobine.
(Ryan Cobine) So, Good Evening Everybody. The November 14, 2017 regular session of the Monroe County
Council is now called to order. We will begin with the Pledge of Allegiance.
2. PLEDGE OF ALLEGIANCE
UNANIMOUS CONSENT TO AMEND AGENDA TO ADD OCTOBER 18, 2017 MINUTES
(Cobine) Alright, I ask unanimous consent to amend our agenda to add approval of the October 18, 2017
minutes. These are the minutes that show how we, that we continued our budge adoption hearings and are
required by the Department of Local Government Finance for action on our 2018 budget. Hearing no objection,
the agenda is so amended.
Now, could I see a show of hands to see who is here for a public comment for any item that is not on tonight’s
agenda? Alright, thank you very much. I see there is, there’s one person, so if you would go ahead and procced
up to the lectern there. This is the time, that’s right. We have a very packed agenda tonight so when you start
speaking, with your name please, we’ll have three minutes for you to provide public comment and just make
sure you’re speaking into the mic so we can all hear it and it gets onto the recording. Thank you.

122

3. PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA
(Public Comment – Dwight Worker) My name’s Dwight Worker. I’m a lifelong resident, since the 60’s, in Monroe
County. 27 years a full‐time software design engineer, 10 years teaching full‐time teaching at Kelley School of
Business. I’m here to propose, talk about the proposed trash transfer site on Angelina. First of all, I should state
that I have a farm a quarter mile away, that’s organic, that I bought 14 years ago. I have 35 producing fruit trees.
I have a large area of about 5 to 6 acres that anyone in the city can use, if they keep it organic and weed. I have a
large metal plaque that I’ve welded, and I’ve named it ‘Welcome to the Communist Plot’, if you need to garden,
you’re welcome. I tested my water table before I bought the place. I would not have bought it if it had any PCBs.
I only have well water, that’s it. I plan to stay here for the rest of my life. My brother’s ashes and my best
friend’s ashes are spread on the soil. When I saw this permit application, there was no address on it even. I had
to spend 5 hours going around before I finally figured out that it was on North Angelina Road. This immediately
shocked me that there was not any transparency on the location. I immediately, that day, began canvassing the
neighborhood. I am batting 100%; every place I go to, signed. I walked into Printpack, and this is not NIMBY, in
their backyard, this is 50 feet away in their front yard, they had no idea, their jaws dropped. They said their
attorneys are coming in. I went to Troyer Foods, they have no idea. Printpack, $50 million dollars, 220 high paid
manufacturing jobs and this is not how we treat companies coming in here. Troyer is worried about
contamination. Printpack makes sterile food packaging. You attract a company here and then you propose to
put a garbage dumping site right in front of them? They feel that they have major basis for legal action if this
goes through any contamination on there. Frito Lay has made it very clear that they will move if this goes in. So,
there’s a serious legal liability and I understand business law that you are taking a risk on right now. This permit
completely violates what is defined as light industrial. This is not light industrial, and I must say that when I was
canvasing, I had a very standard response from everyone, well, if it’s such a good idea, why don’t you put it in
your own backyard. I want to say, I walk my talk. Reproduce less than a half of a pick‐up truck a year of garbage,
most of it trash, from trash people drop on Loesch. We recycle everything. If we can’t recycle it, we don’t buy it.
There that’s critical, I know we have a solid waste problem. This is not the way to do it, to destroy this. This is
not how you want to advertise a good clean light industry that, a year after they come in and after they bring
these jobs, you’re willing to put a dump site literally – that’s a garbage truck – it dumps 200 tons a day, that is
not trivial ‐
(Cobine) Thank you, thank you Mr. Worker, that’s your 3 minutes. We appreciate you coming in, for the public
comment.
(Worker) Over, I mean, if need be, I want a (inaudible) okay? Before many of you were born, I was
(undiscernible) civil rights and (inaudible) there will be non‐violent, civil disobedience, including us blocking it
with our tractors, us farmers. (inaudible) arrest me, I’m 71. 70 and 80 year old farmers were trying to keep the
neighborhood. We will not back off from this. Thank you very much.
4. DEPARTMENT HEAD UPDATES
(Cobine) Thank you, again. We appreciate you coming in to speak tonight. Let’s see how if there are any
department updates? Seeing none. We are ready for our first item on the agenda.
5. MONROE COUNTY CENTRAL EMERGENCY DISPATCH CENTER 2018 BUDGET
(Request to Amend 2018 Dispatch Budget)
(Shelli Yoder) Council, I move approval of the request of the Central Dispatch board to amend its 2018 Budget
in the following manner:
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A. Increase the Personal Services Category by $363,357, for a new bottom line in the Personal
services category of $2,213,870;
B. No increase in the Supplies Category;
C. No increase in the Other Services and Charges category; and
D. Increase the Capital Outlays category by $800,000 for a new bottom line in Capital Outlays of
$895,000,
E. With a new bottom line for the total budget of $3,737,820
(Lee Jones) Second.
(Cobine) First, a little bit of background here: When the Central Dispatch first submitted its budget for 2018
there had been no action regarding any change in the percentage of the Public Safety Tax that would be directed
towards the Public Service Answering Point, or the PSAP, the Dispatch Center. The County Council cut the
budget back to an amount that could be covered by the 29% of the revenues set aside for Dispatch, as in the
previous year. Since that time, the Bloomington City Council, as a member of the Monroe County Income Tax
Council, with the majority of the votes, has voted to increase the percentage of Public Safety Tax revenues that
are directed to Dispatch to 36.6%. Because of that increase in funds, Central Dispatch is now asking for an
amendment to its 2018 budget. So, I believe we have a number of folks that could represent this in some
fashion, would the first of you please come forward and talk to us a little?
(Michael Rouker) Michael Rouker. I’m the City Attorney for the City of Bloomington. I don’t know that we have
a lengthy presentation for you tonight, I’m sure you all remember on August 8th, we discussed the same budget
proposal that’s before tonight at great length. I think you guys had a very thorough and thoughtful conversation
about the budget at that time. So, we don’t have the intention of representing that budget for you again. I know
you have a busy agenda, although, Mr. Schemmer, who is the Director of the Unified Dispatch Center is here to
answer any questions or concerns you may have. As well as Jason Moore, who is the Fire Chief for the City of
Bloomington, if you have any questions, perhaps about interoperability or the Township Communication
Project. I’m happy to provide a summary of some of the items that took place since August 8th when this body
last met to consider the budget. Although, I think, Mr. Cobine just offered a very accurate summary of what’s
taken place, that’s important since then. The City Council did vote to increase the PSAP portion of the local
income tax to 36.6%, which would fully fund the budget proposal, which was this body’s very wise and
reasonable concern on August 8th. The town of Ellettsville has also met, the Town Council, to similarly vote to
increase the PSAP portion of the local income tax to 36.6%. And, the City Council has also met to appropriate
funds in accordance with the dispatch policy board’s recommended budget. I don’t know if there’s anything else
that’s important to summarize, but certainly, if you have any questions, Mr. Schemmer and Mr. Moore and, if I
can be of assistance, we’re all here to help you. Thank you.
(Cobine) Alright, thank you very much, Mr. Rouker for that recap. Let’s go ahead and turn back to the Council, at
this point, to see if there are any discussion points or questions, since we have some folks here that could
answer them, I think, if we have them. So, let’s start on the right and see if there are any comments or questions
to begin with. Council Member Munson?
(Munson) Yes, I will focus on the Township Fire Communications Project with my questions and I was hoping to
see in our packet information that would be an update of the number of laptops instillations and portable radios
that are to be acquired through the request and through this appropriation. And, as I understand it this was sent
to Geoff McKim, who sent it to Council Members. So, Council Members, you have all seen this already via email.
I’m getting questioning looks. It was distributed by Kim Shell…
(Hawk) Just today?
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(Munson) No, several days ago.
(Geoff McKim) Yeah, it was at least a week ago, I think. I have it on my computer if it would be helpful to
present that?
(Munson) I would like that, please. I think that’s helpful, so the public knows what we’re discussing.
(Yoder) I’ll ask a question. Thank you for being here. I know when we first rolled out Spillman, there were issues
with townships feeling like their communication wasn’t working well with that new software. So, this radio
system that is being requested, the money to support that, how do we know that this is, one, compatible with
what townships want to use, compatible with Spillman, how do we guarantee the product is going to be one
that is actually helpful? It did seem we had some bumps in the Spillman when we first rolled out.
(Jeff Schemmer) First, my name’s Jeff Schemmer, Communications Manager for Monroe County Central
Dispatch. Thank you for giving me the chance to answer your questions. Whenever we roll out a new system,
something that’s extensive as a new CAD system, I’ve been through 3 of them, there is always a problem that
you run into during the initial part of it. When we look into those problems, we break it down into, did it occur,
did not occur, it did occur, what caused it to happen? That’s why we have to literally analyze every single call.
We did have some incorrect recommendations. We had some incorrect recommendation while they appeared
to be incorrect, in reality, they were actually correct in they were sending the closest fire station, but it was
because of a boundary line, i.e.: certain township responding over that line to respond to a fire into an area that
wasn’t their territory. As far as with the 800‐megahertz system, that’s currently what the Bloomington Police
Department is using, Monroe County Sheriff’s Department’s using it, Bloomington City Fire’s currently using 800‐
megahertz system, as well as the State Police. It is a state‐wide run radio system that’s over seen by Motorola.
The system has been up and running, it’s there for the communications stand point, it’s compatible with what
we’re running state‐wide. That system allows someone to get on a radio, literally in Bloomington and talk to
someone in Northern Indiana and a lot of radios that we use VHF or UHF aren’t capable of doing that. So, it
offers that interoperability if they respond to a disaster outside the county. They switch, to what we call, mutual
aid frequency and they would be able to talk to someone, in Bartholomew County, or whatever was in that
geographical area that we call District 8. So, the interoperability, it’s just not within Monroe County, it’s outside
Monroe County as well. Apart from the Spillman, it doesn’t tie into Spillman, but the mobile data terminals do.
What that would allow them to do, is one of the things when we went to Spillman, the fire departments’
concern was they loss the functionality of the press button, which keeps track of their times. Now, some of the
townships, they still had people on Station that manually wrote down those times, these mobile data terminals
will correct that problem as well. We had addressed looking at building an interface, so we could fix that
problem. Those conversations broke down with the mobile part of it. It’s already built into Spillman, they’ll have
that functionality back again. They’ll actually be able to see on a CAD screen what they’re seeing in Station right
now for the calls that go out, which is going to be very important when we go to the new locution project and
the way we’re going to pushing out calls during that time. And again, when there are those hiccups in the initial
part of it, we continue to monitor those constantly to correct those. As far as Spillman right now, we’re seeing
probably the same error rate we had with our system that we have for 12 years. It happens from time to time,
just like windows. Windows sometimes you have to reboot it to get it to work right, but it’s not that we don’t
check into those. To give you example, if a fire station doesn’t mark their equipment in the correct and mark it
available, when the dispatcher’s call and it looks for that piece of equipment and that equipment’s not available,
it’s going to recommend the next in. So, it’s a very dynamic scene that goes on when we’re going those trouble
shooting to determine what goes on.
(Cobine) Alright, thank you Mr. Schemmer. It looks like we have the spreadsheet displayed now. Mr. McKim,
can you say a few words about that to orient us?
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(McKim) Yes. This is the spreadsheet, this was provided by Mr. Schemmer, so this is not something that I did,
and this is what was distributed to the Council. This breaks down the costs of this project by type of equipment,
laptops, installation, portable mobile chargers, desktop and mobile devices. And, then by Fire Department, so,
Bean Blossom, Benton, Ellettsville, Indian Creek, Northern Monroe, Perry‐Clear Creek, and Van Buren and then
totals the devices and the pricing and that number apparently now comes to $1,043,714. Which I know used to
be a little bit higher, is that correct? It was closer to $1.2 million?
(Schemmer) Yes.
(McKim) And, my understanding is that you reduced that by spec’ing the laptops as for fire duty rather than
police duty?
(Schemmer) That’s correct. When we did the initial price on the laptop, we were looking around $5,500 per
laptop because that’s what we spec’d out for the Police Department. The difference is, the Police Departments’
are used 24/7 and so they’re beat up quite bad. We don’t need quite as robust a laptop that we do for the Fire
Departments, so we were able to reduce those by almost half, I believe, it was.
(McKim) And, I reached out to the township fire departments, I sent an email, and I heard from 4 of them, just
asking them to confirm the numbers. I heard from Northern Monroe, Perry‐Clear Creek, Van Buren and
Ellettsville and they all confirmed that the numbers here are exactly what they had provided and what they
think represents their needs.
(Cobine) Alright, thank you Mr. McKim for that and Mr. Schemmer for the information. Does that address the
additional information you’re asking about, Council Member Munson?
(Munson) I think having this information in front of the Council gives us something to refer to and ask questions
about and one of my questions has to do with interoperability in some of the rural townships that cannot
receive 800‐megahertz signals in a portion of their area and I know that other radios will be maintained. Would
you like to talk about that please? So that the public understands‐
(Schemmer) Sure.
(Munson) ‐that there will be coverage?
(Schemmer) Whenever you get into radios, you’re getting into, it’s a beast of its own. While they may have
areas, what we call dead areas, with 800‐megahertz, they also have dead areas with the radios they currently
have now. They’ve also got dead areas for their cellphones right now‐
(Munson) Yes.
(Schemmer) ‐we’ve got dead areas for my SIRIS Radio every morning that I miss it in the exact same spot every
day. When you go wide, you’re going have those issues. Now, when you’re on the scene as far as being able to
communicate with each other we also have a “talk around frequency” that doesn’t rely upon the towers to do
that transmission and it’s pretty much a direct talk. So, that will take care of their local communication problems
that they have, but even with that we’re doing, we’re not just going to push out these radios and not continue
to monitor it. We’re well aware we have dead spots all over the place. To give you an example of when the Law
Enforcement Agencies in Monroe County went to 800‐megahertz, they looked like a lot of, let’s say, Indianapolis
did, and they said, wow, we don’t need to put a mobile in our car because we’re able to do it with our portable.
Well, Marion County is flat, Monroe County’s not. After we went wide for a couple months, we realized, no,
we’re going to have to put mobiles because they have more power in them than a portable does. So, we
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constantly monitor that. You’re not going to have 100% coverage, regardless of whatever you do. We’ve got
spots here in town that can’t necessarily get their cell phone signal, where employees walk around the lot
outside, so they can get a cell phone signal, so they can use their cell phones, but we’ll continue to monitor that.
I’ve talked to the State IPSC, who maintains the 800‐megahertz radio system, and one of the conversations I had
with them is as we go into this, when we start tracking these dead spots, we bring back in a vendor that does a
propagation study and they look at those areas to find out when we’re encountering these dead spots, which
may require us to go around to water towers and put boosters on top of them.
(Munson) So, that is something that we can check in the future to map out the dead spots for 800‐megahertz?
(Schemmer) Yes.
(Munson) That sounds good, thank you.
(Schemmer) No problem.
(Cobine) Any other questions or comments on the right?
(Yoder) I have one more question. What do you expect the reoccurring expenses to be going forward with this
initial expense, but then every year, what can we anticipate?
(Schemmer) We’ll break it into two parts. The 800‐megahertz radio, everything usually runs on 10‐year cycle for
electronics. Most radio systems‐
(Yoder) Did you say 10?
(Schemmer) ‐every 10 years, you’re looking at replacing those. I can pretty much tell you the VHF system, that a
lot of fire departments are using right now, are probably older than that and some of them, they can’t even
service them because they’re so old. As far as the laptop goes, it depends on what the agency’s capital
replacement is. I know for us, within dispatch, we remove all our equipment and replace it every 3 years, but
again we run it 24/7. In a piece of fire equipment, where it’s not being beat up constantly, it could run longer
than that.
(Cobine) Comments or questions on the left?
(Hawk) Yes, could you tell me if on gateway, we’re able to see this broken down outside of the police because it
appears from this information that we received here that it’s still under the Department of just Police and so on
gateway if somebody wants to look just at Central Dispatch, can they find that?
(Schemmer) They should be able to because I think everything’s public, but I really don’t deal with that side of
it.
(Hawk) I don’t think you could last year.
(Schemmer) It should be correct because I know the City’s being very adamant in the fact of being able to
provide information to the public and I’m almost positive if they go in and look up something under the police
department, this year they surely should be able to go in and look under what dispatch is doing.
(Hawk) We wanted to make it clear that this may appear, on gateway that this is just the city, but it’s certainly
far more than just the city.
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(Schemmer) No, no, we service Monroe County.
(Hawk) Right and so, I have spoken with several different fire departments as well as fire fighters and they still
feel, somewhat, that there’s a lot of emphasis put more on police rather than the fire departments and nobody
wants to be treated like an unwanted step child. However, I believe that in time, people will learn how to work
better together. At least, that’s my hope. I did ask what their, how they felt about this vote and what they would
like for me to do because my vote’s not representing what I want, but what they want and they said that even
though they’re first choice would have been to receive dollars for operational, their second choice, in most
every case, was to have these radios, so, I will support this, although I think we still have to answer the question,
what do we do with the 911 budget that we voted on because what I’m seeing here on this vote’s not going to
correct that budget, so, but that’s internal problem here that we will work out.
(Schemmer) I’ll address the Police Department. I’m not minimizing what the Fire Department does, I’m not
minimizing what EMS does, but almost 50% of our work load is Law Enforcement. The amount of regular traffic
that’s generated through that time is a lot more than what we deal with within the Fire Department. Part of
doing us doing the increasing staffing is helping me address some of the concerns the Fire Department has. Right
now, I’ve got somebody that monitors a fire frequency, okay? They’re monitoring a fire frequency and a 911 call
comes in, they can’t not answer the 911 call. Let’s say the 911 call ends up becoming an EMD call and they have
to give CPR instructions. If down Chapel Hill Road, southern Indiana, that’s 30 minutes when my people that’s
tied up on the phone, I’m now down to 3 dispatchers. So, I’ve got a dispatcher that’s has to answer a 911 call,
I’ve got dispatchers that are handling Law Enforcement Officers with a load of traffic, oh and now they’ve also
got to pick up 911 calls. The way we’ve worked dispatched, is we have assigned duties, but everybody’s cross
trained and works on a domino theory. If somebody gets tied up here, somebody has to pick up their slack. The
one thing we can’t do is not answer a 911 call and you know, we just went through the ISO thing with the city
and one of the areas that we hammered the ISO was our ability to answer call in under 5 seconds – the national
standard’s 10. Now, you may hear people say, well, I called 911 and it took 10 seconds from the moment it hits
my track and my phone rings, it’s under 5 seconds. Now, what you hear between the time you dial and we
actually answer, that’s going through the switches and stuff. But, going back to your original question, the
additional staffing is helping us move in that direction.
(Hawk) Well, thank you for getting to that because that was my next question. How many, I know that you had
asked for 6 and you had, I believe it was 3 vacancies, during the budget session, you still had 3 vacancies, that
would give you 9 to fill, so, where are you on filling those spots?
(Schemmer) Right now, we went through a hiring processes we had 97 applications. We had people that didn’t
show, which isn’t unusual, through various parts of it. We had 3 or 4 people that we identified that we were
going to hire. One of them pulled out of the process prior to us making the offer to him because he decided to
go into another part of Public Safety. Four days before the three that we decided on where supposed to hire we
had another one pull out because he went to work for a coal company making more money. And those are all
things we’re trying to address. I know Ms. Munson was talking about the retention problem, part of that
retention problem is caused by our staffing problem. And, the people leave because they want Monday‐Friday, 9
to 5 jobs and Central Dispatch is not that world. To give you an idea of our overtime hours this year, last year for
the total of 2016 because of the way we’re currently staffed and have been for a long time, we had 2,366 hours
of overtime. That’s equivalent about 295 days. So far this year, we’re at 3,206, 400 days of overtime. I’ve got
people that are working more overtime than they get off on vacation. I have people that go home from work at
1:30, they sit down with dinner with at 6:30, at 7:30 they get a phone call that somebody called in sick, they got
to wake up at 12:30 to come into work at 1:30 to make sure I have 4 people working in that room because I
cannot operate with less than 4 people in that room.
Monroe County Council
November 14, 2017
Page 7128

(Hawk) Well, I wish you the very best of luck to get those numbers that you need because paying people that
kind of overtime is not the best service to them and it’s certainly not the best service to the community.
(Schemmer) No and that’s why we’re trying to address those issues by bringing in more people and a lot of
other studies that we’re doing as far as staffing goes. I think Chief Moore’s got something he probably wants to
say too that kind of comes up to your question.
(Moore) Good Evening, Jason Moore, Bloomington City Fire Chief. I want to address the part where asked about
dispatch being police driven. It is a Police Dispatch Center, it is under the Police Department, but our discussion
since I’ve gotten here had been gearing it back to what it should have been. One reason why, I tried to get this
job, why I came here is because I read about consolidated dispatch and that is one of the first steps that you find
in Emergency Services where you start combining and becoming more efficient. What I found when I got here, is
stalled in its process. It never fully consolidated. We still had city employees, county employees, still had a lot of
portions split and it never really got the attention it needed to be an all hazards dispatch center. What they have
been doing with the radio consolidation and driving the changes to dispatch to all emergency services is what
should have happened years ago. And, from my stand point this is one of the first steps that we get to making
not only the fire service with Monroe County better, but for every citizen to be safer. I deal on my end of fire
related incident, we do county drills, #1 problem is communication, the number one. We have failing the two
drills that I’ve been a part of since I’ve been here. As a county, we have failing emergency communication. So,
when you talk about your consideration of this, I strongly support this, and this comes from a point that the city
did not gain anything other than the fact that we don’t have to worry about the dispatchers not answering us
because they’ve got an echo in their ear. This is for everyone’s safety and for the efficiency of the Emergency
Services of the county. And again, I think this is one of the first steps to balancing it and having it work for all
Emergency Services in Monroe County. Thank you that and I do appreciate your efforts in this.
(McKim) I guess I’ll also so in the issue of fire versus police. I think you’ve addressed it on the operational and
technical side, then there is also the government side and there is now, I hope my colleagues know and the
public knows now that on the policy board there now a fire department representative on the policy board as
well and that was a change that was made.
(Schemmer) Actually there’s two.
(McKim) Right, but there’s officially now, there’s an official township fire department position and that change
was made this year as part of the inner local and I think that’s another way of addressing those kinds of
concerns. On the 6 dispatchers, I have supported that from the beginning and I think you’ve made the case that
that’s absolutely necessary. I was skeptical at first on the radio project, but I really appreciate, Jeff, you spend a
lot of time talking with me about this. I’ve talked to a number of the Fire Chiefs and some of the fire fighters as
well and I think at this point, I’m really excited to make this kind of strategic investment in public safety. That is
the advantage that having this pool of money in a single place in the public safety LIT gives us the opportunity to
make that kind of strategic investment. And yes, I do understand as Councilor Hawk said that it may not be what
any given fire department would prefer as their top priority, I think as a county, as a community, it is top priority
to make sure that the communications work smoothly throughout the county and that fire fighters aren’t left in
harm’s way depending on incompatible systems. I hear about the echo that Mr. Moore mentioned a lot as well,
so, I’ll be very happy to support this request.
(Cobine) I have only one question and it addresses something that I think was back in August when we first saw
the presentation about the proposed budget but didn’t really know what all was going to come out of the PS LIT
discussion. One of the things that definitely gave some of us pause and I include myself in that was that the, it
didn’t actually have to do with public safety so much, in terms, but it was more the way the budgeting was set
up and my understanding is that earlier in that discussion there’d been some talk about, sort of, doing this plan
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over the course of two years and, kind of, trying to budget for it that way. And my understanding is that that’s
actually not, this, the request for appropriations for 2018 is 2018 and like the schedule of purchases, the
anticipation is that’s all going to happen in this next year. Is that correct?
(Schemmer) That may have been part of the way that it was presented to you and I apologize for that cause in
talking with Geoff McKim now he pointed out where he was confused with it. We looked at it as a two‐year
project because we knew we couldn’t do it all in one year and I know the concern was, well, if the laptops are
only $274,000, why are we giving you $800,000? And the goal was, the remainder of that money was to pay for,
to help pay for the second phase, which was the radios. Since we met in August, I’ve had conversations with
venders that will allow us to, what’s called, a lease purchase, which could give us the radios actually in 2018 and
not pay for them in 2019, but what we’re doing right now and I’m checking with them, is us making the payment
in 2018 as well. We could have this whole project, if things work out right, and I’m waiting to hear back on some
of the vendors on it, we could have this whole thing wrapped up next year from the stand point of implementing
it.
(Cobine) Alright, that’s also good news to hear. So, thank you for answering that question. Let me just take a
quick pause before we go to public comment. Yes? Council Member Hawk?
(Hawk) Do you anticipate then if you wrap up this project that the Central Dispatch percent will decrease and
no longer need the 36.6, so that we could count on more revenue coming back to the county for our law
enforcement?
(Schemmer) That was a thought and that’s why it was suggested this year was for this project and potentially
next year to get that project done. We’re not looking at hitting you up every year for this. This was something
that we looked at from a stand point of what benefits the county. Everything we do in Central Dispatch right
now is to benefit the county and it’s not just the Fire Department, it’s the citizens, and this was something we
felt, it wasn’t just dispatch, that’s why we went for that increase on that, because it benefited everybody. So,
I’ve got some many projects going on right now, I really don’t want to take on another $1.2 million‐dollar radio
communications project, but‐
(Cobine) Council Member Munson?
(Munson) So, I have another question having to do with available funds and this was on the accounting on
another email, Geoff, could you post that as well?
(McKim) Which?
(Munson) The one that was sent out today.
(McKim) Oh, that was the City’s budget performance report?
(Munson) Yes. So, I can ask a question about –
(McKim) Again, this was a report provided by the City that was sent out to the Council.
(Cobine) Thanks for that, by the way.
(McKim) This one is really hard to interpret‐
(Munson) Is there a way we can separate the 911 money and the LIT funds?
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(Cobine) I don’t have one that he can project, but if somebody has individual questions, I have one that is
separated out.
(Schemmer) What you’re probably looking at is the Public Safety LIT because anything that comes out of the
911 fund from the stand point of what we pay out, is paid for from the Commissioner’s Office. So, it may not
necessary, correct me if I’m wrong, included on this because we send invoices and we have contracts that were
signed by the Commissioners therefore they have to make those payments on it.
(McKim) And I think some of my colleagues may not know that that’s, you know, it used to be that we
transferred money through the 911 fund in the 30’s in the form of an interlocal payment to the city from 911,
but now, the Commissioners practice is to just pay the invoices directly out of 911.
(Schemmer) That’s correct.
(McKim) So, those will never, not actually show up as expenses in the city’s budget‐
(Hawk) Our 911 budget does not show contractual, our budget, if I recall right, was for salaries. So that’s why
I’m saying, no matter what we do here, we still have open up that 911 budget and correct that if we intend to us
this, in this fashion.
(McKim) But wait, are you talking about for 2017 or 2018?
(Hawk) 18.
(McKim) 18, okay, yeah, I don’t have that one in front of me.
(Munson) Okay, but what we’re looking at right here is the accounting of the 2017 appropriations and
expenditures, right?
(McKim) Yes, but, but, and this is where I wish that the City, I mean, they could make this a lot clearer by not
commingling those two sources. The revenue only shows the PSAP LIT, but the appropriations, while the
adopted budget combines the PSAP LIT and the 911, in the budge columns but not in the expenditures columns
because the expenditures are made on the county side.
(Munson) Okay.
(McKim) And so that’s kind‐
(Munson) ‐ Okay, so I’m going, I’m looking at the very bottom line for the additions and subtractions and that
says, Other Capital Outlays, and appropriated was $475,000 and, I can’t get my screen to move easily, and that’s
exactly what remains in as unexpended, correct?
(McKim) Yes, but that’s not actually correct either because either because Mr. Rouker might have a comment
and I can fill in some on that as well, but‐
(Hawk) I really dislike the way this stats because‐
(Munson) Really, we need to have information.
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(Rouker) Jeff can assist explaining this as well, the capital line is covered entirely by 911 funds. The 2017 budget
was modified, so that’s, as you may recall, 911 funds have some very strict rules on what you can spend them
on, but one of the big projects, the primary project that was, that used the capital line was the Locution Project
that was a permissible expense for 911 funds, so those invoices, as Council Member McKim explained a moment
ago, those invoices went to the Commissioners Office to use 911 funds to spend them, so they’re not reflected
on the City’s expenditures line. If that makes sense?
(McKim) So, the City will basically not be able to spend any of those capital outlays directly, they’ll have to go
through the Commissioner’s Office?
(Rouker) That’s exactly right.
(Hawk) And the Commissioners can’t do it unless we appropriate it.
(Cobine) That’s true.
(Hawk) The City doesn’t vote on the 911 budget.
(Cobine) Right. And, so that’s a, that’s a note for future, well I mean I guess, we could just let it go and have
them come to us, if they say, “oh geez, we need to spend something that’s all in personal services instead of”‐
(Schemmer) I might add, as far as the accounting for this, every year in January I have to send out a itemized
report to the State that shows how much money we spend to run Central Dispatch and which funds it comes out
of and usually, I believe, I shared that with Geoff McKim last year as well to share with you, but we have to file
with the State every year or the withhold my 911 money because they literally want to know how the centers
are spending their money and all the different funds they’re coming from because counties have, like we used
to, have multiple funds like we kind of do now. Some of them are even more difficult than ours as far as the
funding mechanism.
(Munson) So, with respect to the radio project, I was hoping that you had, just laying around‐
(Schemmer) No.
(Munson) ‐$475,000, but you don’t.
(Schemmer) No.
(Cobine) Anything else before we go to public comment on this? Alright. Is there anyone with public comment
about the Central Dispatch budget? Alright, seeing none. Let’s proceed to a roll call vote, please.
NO PUBLIC COMMENT
ROLL CALL VOTE (Kim Shell)
McKim – Yes
Cobine – Yes
Hawk – Yes
Yoder – Yes
Jones – Yes
Spoonmore – Yes
Munson – Yes
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MOTION PASSED
(Cobine) Thank you, Mr. Schemmer.
(Schemmer) Thank you very much.
(Cobine) Have a good evening, Mr. Rouker and Chief Moore, we appreciate you coming in tonight‐
(Hawk) I do have a question, not necessarily, for them, but we’re in a position now where we cannot change our
2018 budget until 2018, so, I really, I guess I’m just trying to follow along here that what we did was we
amended the 2018 budget and I don’t see how that works, but if everybody thinks we can do it.
(McKim) Mr. Flory and I had a long discussion on this‐
(Hawk) And that’s why I said, “Where is Michael?” because I had this question.
(McKim) Right, but the issue is that the appropriation for PSAP Lit is actually on the City side. We’re essentially
concurring with their budget, not because the law requires us to, but because our interlocal agreement requires
us to. So, it’s not our budget, it’s their budget, we’re just essentially agreeing to it because we said we would
agree to it in the interlocal.
(Hawk) But we cannot change the 911 budget that we’ve already voted on for 2018, we cannot change that
until 2018?
(Cobine) Right and we didn’t tonight, that was untouched. Since the question kind of came up, our Council
Attorney, Mr. Flory is attending a continuing education with some of the other county attorneys today and it’s
possible he may be able to arrive before the end of the meeting, but that depends on, you know, traffic on 37.
Alright, so, please, let’s go with the next item.
6. INTERLOCAL AGREEMENT – 2018 ANIMAL MANAGEMENT
(Approving Interlocal Cooperation Agreement between City of Bloomington, Town of Ellettsville,
and Monroe County, Indiana)
(Yoder) Council, I move approval of Resolution 2017‐41, Covering the Interlocal Agreement between the City
of Bloomington, Town of Ellettsville, and Monroe County for Animal Management.
(Jones) Second.
(Cobine) Let’s see here. So, I don’t think there is anything to discuss to much more about this, but I do have a
little bit of background, so, and if we have questions, sort of as a note that Michael [Flory] left, if we get into
deep questions, we can always move this to the end. During our budget hearings we were briefed on the dollar
amounts that would be required for this interlocal agreement, so there are no new figures here. Nothing has
changed from our previous briefing. Each year the interlocal agreement with the City of Bloomington,
Ellettsville, and the County, is revisited, and a formula based on the best records available for the prior year of
where animals turned into the shelter originated from. This is, of course, an inexact calculation, since some
people in urban areas will take animals to county areas to drop them off or dump them, actually. But this is at
present the best way devised for apportioning the expenses of handling Animal Control in the County, City of
Bloomington, and Town of Ellettsville. So, let’s see if there is any discuss or questions about this, so therefore if
we can proceed to vote on it or if there’s something that we need to hold off on in hopes that Michael [Flory]
will arrive at the end, but this is pretty straight forward, I think, so.
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(McKim) And Mr. Cockerill is at the same legal training seminar that Mr. Flory is at.
(Cobine) That’s right. We’re attorney‐less this evening, yes. So, any comments or questions about this?
(Munson) Comment please. I would just like to say that in the unincorporated portions of the county, there
really is an animal control issue. We have a whole monastery of show cats and show dogs. I don’t mean we take
them to show them, but just simply show up at our place because we have a big barn and we look friendly and
there are other dogs and cats there to be friends with. We have a huge collection and I know that animal control
is something that all county residents are very interested in.
(Cobine) Okay, anything else? Alright, let’s see if there’s any public comment about this item? And, seeing none,
let’s proceed to a roll call vote, please.
NO PUBLIC COMMENT
ROLL CALL VOTE (Shell)
Jones – Yes
Munson – Yes
McKim – Yes
Spoonmore – Yes
Yoder – Yes
Cobine – Yes
Hawk – Yes
MOTION PASSED
7. INTERLOCAL AGREEMENT – 2017 JUSTICE ASSISTANCE GRANT
(Approving Cooperation Agreement between the City of Bloomington and Monroe County, Indiana,
the 2017 Edward Byrne Memorial Justice Assistance Grant)
(Yoder) Council, I move approval of Ordinance 2017‐42, Approving the Cooperation Agreement between the
City of Bloomington and Monroe County for the Edward Byrne Memorial Justice Assistance Grant.
(Jones) Second.
(Cobine) Little bit of background here as well. Each year the City of Bloomington and Monroe County jointly
receive grant funding from the nationwide JAG Program. That’s again, Justice Assistance [Grant] Program, JAG
Program, authorized under 42 United States Code Section 3751(a), is the leading source of federal justice
funding to state and local jurisdictions. The JAG Program provides states, tribes, and the local governments with
critical funding necessary to support a range of program areas including law enforcement, prosecution, indigent
defense, courts, crime prevention and education, corrections and community corrections, drug treatment and
enforcement, planning, evaluation, technology improvement, and crime victim and witness initiatives and
mental health programs and related law enforcement and corrections programs, including behavioral programs
and crisis intervention teams. That sounds little bit like it was cut and paste from a website, doesn’t it? This year,
the Sheriff has chosen to use the County’s portions for tire deflation devices. So, let’s see if we have any
commentary on the left? On the right? Public Comment? Roll call vote please.
NO PUBLIC COMMENT
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ROLL CALL VOTE (Shell)
Spoonmore – Yes
Hawk – Yes
Cobine – Yes
McKim – Yes
Munson ‐Yes
Jones – Yes
Yoder – Yes
MOTION PASSED
8. COMMISSIONERS’ OFFICE
(Request Approval for a Category Transfer)
(Yoder) Council, I move approval of the request of the Commissioners for cross‐category transfers in,
A. General Fund‐County Buildings, Fund 1000‐000‐0161, $30,000 from the Supplies category to Other Services
and charges category; and
B. Cumulative Capital Development, Fund 1138‐000‐0000, $66,000 from Supplies to Other Services and
Charges.
(Jones) Second.
(Cobine) So, again, a bit of general information here regarding the format of this motion and several other on
the agenda. As usual, at the end of the year, we see request for transfers, in order to avoid seeking additional
appropriations. We also have some request for additional appropriations, often in the case of new grants.
Where a department has two or more requests, those have been combined into one motion, and broken out
into A, B, C, etc. For example, one category transfer later in the meeting is for $270, it seems unnecessary to
have multiple separate motions where separate motions can be combined for efficiency. Now, just for all of us
here on the Council, if at any point any body really wants to have those broken out and separated for some
reason, certainly we can do that. So, this is just for the efficiency of the meeting, but procedurally that’s
something that we can do if it’s necessary or desired. However, it may be possible to combine several small
actions into one combined motion that nevertheless remains transparent and clear. This motion for cross
category transfers in two separate funds is our first example of this format, but we’ll see several more this
evening, which I won’t recap at that point, but this is just sort of a heads up. So, terms of this substance of this
particular one, let’s see if there are any Council comments. On the right? On the left? Public Comment about
inter‐category transfers for building supplies and cleaning contracts? Alright, seeing none, let’s have a voice
vote.
NO PUBLIC COMMENT
MOTION TO APPROVE CATEGORY TRANSFERS BY REQUEST OF COMMISSIONERS PASSED BY VOICE VOTE
9. HIGHWAY/PUBLIC WORKS DEPARTMENT
(Request Approval for Addition of Account Line)
(Yoder) Council, I move approval of the request for Highway/Public Works Department to add a new budget
line in Motor Vehicle Highway – Maintenance and Repair, Fund 1176‐000‐0531, line 23402 Bituminous
Community Crossing Grant.
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(Jones) Second.
(Lisa Ridge) Good Evening, Lisa Ridge, Public Works Director. We were lucky enough to receive funding through
the Community Crossing Grant Award program with INDOT. It’s a 50/50 match, so, since it’s the second go
around and INDOT thinks it will be easier and I think it will be a lot easier for tracking purposes that we make it
it’s own special line, so then that way when we pay it out then we can be reimbursed from INDOT for the
materials and/or labor if it’s a contact. We have one project that will be contacted out and the rest, the other
five paving projects will be done in house. So, we think this will be a lot easier and we’ll transfer the money from
the Bituminous and be able to track it a lot easier.
(Cobine) Sounds like a plan. Alright. Comments or questions on the left?
(Hawk) I’m just sorry that you felt you needed to be here for this, I mean, you work so hard I hate to see you
have to spend your evening this way.
(Ridge) Oh, that’s fine.
(Hawk) But, since you’re here, let me just say, that I’m getting all kinds of comments coming back to me, “Oh,
did you see this, it’s finally, this road’s getting finished or this project’s getting finished”. And, I know that the
community is tired of living in what feels like a house that’s being remodeled, but we’re seeing some real
progress and I really appreciate the work our Highway Department and our Public Works Department’s doing,
and I just wanted brag on you a bit.
(Ridge) Thank you and John’s done, John Chambers, the Highway Superintendent, he’s done great at getting
some of the roads paved this year that were in really dire need of being done this year, so, that’s kudos to him.
(Hawk) Well next year should be even better.
(Ridge) Pardon me?
(Hawk) Next year should be even better.
(Ridge) Yes, it should.
(Hawk) And how long do you think you’ll still be able to keep plants open so you can get‐
(Ridge) Well, I think they’ll keep it open as long as possible especially with the I‐69 progress. Usually it’s around
the middle of December, but it’s all basically weather permitted, so, they’ll keep it open as long as they can.
(Hawk) Alright, thank you.
(McKim) Well, and I think what, the public I hear from, is most excited about is the Kinser Pike bridge, which is
finally after, how long has that been closed?
(Ridge) It’s been closed for a couple of years. We had a bridge weight limit on it and then I think we had to close
it for that reason, so they started construction in the spring of 2016 so it’s definitely long overdue, so we were
thrilled to get that open finally.
(McKim) Yeah, that’s great. Great work.
(Cobine) Anything on the right?
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(Spoonmore) I’ll just add on a little bit there, so, thank you, in addition to all the road projects, paving projects,
bridge projects, we’ve also got signs that are being fixed in and around the community too. I know that we’ve
had some of those here and thanks for your quick, quick work on that.
(Ridge) You’re welcome.
(Spoonmore) ‐appreciate everything that you do.
(Cobine) Alright, let’s see if there’s any public comment on this item. Seeing none, let’s proceed with a voice
vote.
NO PUBLIC COMMENT
MOTION TO APPROVE HIGHWAY/PUBLIC WORKS ADDITIONAL ACCOUNT LINE PASSED BY VOICE VOTE
(Ridge) Thank you.
(Cobine) Thank you very much, Ms. Ridge.
10. PARKS & RECREATION
(Request Approval for Addition of Account Line and Simultaneous Additional Appropriation)
(Yoder) Council, I move approval of the request of Parks and Recreation to add a line in General Fund – Parks,
Fund 1000‐000‐0803, Line 40001 Equipment and to simultaneously make an Additional Appropriation of
$27,800 into that new line.
(Jones) Second.
(Cobine) Welcome, Ms. Witmer.
(Kelli Witmer) Hello, Kelli with Monroe County Parks Recreation and this is Jeff Sanders, he’s our Park
Superintendent so if you have any detailed questions of what two Ferris mowers are or a Gator, cause I hear
that quite a conversation before, and I think you have a photo of what a Gator looks like and what Ferris
mowers looks like. They will be replacing equipment that needs to be retired very soon. Our one piece of
equipment is 22 years, they do not sell parts for it, and once it stops, we’ll just put it to the county auction, push
it over there. The other two mowers that need replaced, they’re 2009, 1,400 hours a piece, one actually broke in
half, literally broke in half, we welded it, it probably won’t last much longer. So, we’re asking for two Ferris
mowers and one Gator to replace these old ancient equipment. Are there any questions?
(Cobine) Well let, let’s see. Anything on the right?
(Munson) This is something that the Council requested the Parks Department to bring to us, rather, them to put
into the 2018 budget, is it not?
(Yoder) I do recall that.
(Cobine) That is correct.
(Munson) So, thank you for doing that. No questions.
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(Witmer) You’re welcome.
(Cobine) Anything on the left? Alright, just for clarity, for the public’s sake, it’s important to understand that
Ferris mowers do much more work than Ferris Bueller ever did, so. Alright, I think we’ve exhausted the Council
comment on this, so, let’s see if there’s any public comment, seeing none. Let’s have a roll call vote, please.
NO PUBLIC COMMENT
ROLL CALL VOTE (Shell)
Yoder – Yes
Spoonmore – Yes
Munson – Yes
Jones – Yes
Cobine – Yes
Hawk – Yes
McKim – Yes
MOTION PASSED
(Witmer) Is that it?
(Cobine) Thank you very much.
(Witmer) Thank you.
(Cobine) Glad you came to the meeting.
11. PLANNING DEPARTMENT
(Request Approval for Additional Appropriations)
(Yoder) Council, I move approval of the request of the Planning Department for an additional appropriation of
$200,000 into General Fund – Planning, Fund 1000‐000‐0079, Other Services and Charges Category, Consultant
Fees.
(Jones) Second.
(Cobine) Good Evening.
(Larry Wilson) This is a request for a special additional appropriation. The last time the county updated the
zoning ordinance formally was 1997.
(McKim) I’m sorry, could you please identify yourself.
(Wilson) Okay, I’m sorry. Larry Wilson, Planning Director from the Monroe County Planning Department. Last
time the county updated the zoning ordinance was 1997. Since then we’ve basically taken back the 2 mile fringe
in which we’re administrating the old city ordinance .We have also taken back areas within the city planning
jurisdiction that was set up by interlocal agreement, called the areas intended for annexation, which they never
annexed. So, we’re actually administering some of the zoning ordinances from the current city unified
development code. It’s very confusing for people. It’s confusing for us. We have a lot of uses and definitions and
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standards that are out of date. There’s been a lot of changes in the last 20 years, the way business and homes
and subdivisions and so on are developed and operate. So, this is a goal we’ve had for years is to get this
ordinance updated. Getting in a form that is easy for people to understand. Update the zoning maps. Our zoning
maps are extremely out of date and don’t reflect, in many cases, the proper designations for some of the lands.
So, this is big job. We have entered into a, we actually did a request for proposals and have accepted RFP from
MKSK and Caffey Zoning, who is Sean Suitor is a Principal of Caffey Zoning now who was involved in the second
part of the urbanizing area plan update. We ended up choosing MKSK and Caffey Zoning, basically what they are
familiar with our area now. We were very pleased with the process we went through with updating the
urbanizing area plan. Particularly the quality of public involvement and input. They’re very open, we have a lot
of opportunities for people to be involved and so on. The contact with them is under review with legal counsel
and will go to the Commissioners for approval if the appropriation goes through. I would estimate the project
will take probably a year to 18 months. We’ll start out immediately with getting input, what people think needs
to be addressed, and we’re even looking at what, some people will have an opportunity to say, “well, I think my
property should be zoned this”. And, we’ve been working on public involvement processes right now where
people can actually, not technically vote, but give their input down to the parcel level, “we think this area should
be this”, so at least we know what they’re talking about. The $200,000 is somewhat, I believe, 10% over what
our contract is, there will also be additional costs involved when we get to the point of passing the ordinance in
the zoning map in regard to legal notice which we’re obligated to do, in at least some way, every property
owner in the county if we change the zoning map. So, again, this is something we’ve wanted to do for a long
time and we’re very happy to have to opportunity to move ahead.
(Cobine) Alright, this will be a very important update, so I’m glad that we’re able to keep it moving along on this
pace. Let’s see if there are any comments or questions on the left tonight?
(Hawk) Certainly the threat hanging over the county’s head is the City’s annexation and so how do you plan to
work with them to make sure that we’re not spending money to do something that they’re just going to take
over and do something else, you know, in a few months or a few years? Whenever that may be.
(Wilson) Well, it’s a dilemma and basically the dilemma is we have areas where we didn’t update the ordinance
because the city was going to annex it.
(McKim) I’ve been through this.
(Wilson) And we never changed the ordinance and so we operated for 15 years with an outdated ordinance,
outdated zones, and frankly the City does things differently than the county. That’s all I’m going to say. One of
our goals with the process is to work with them, particularly in those areas where the City and the County butt
up against one another so that we don’t have a dramatic change from one zone to, from the city to the county in
the zone. And, I think that’s one way of dealing with it. I don’t know what to do, there is that prospect they’re
going to annex. The area that they’re going to annex, particularly the west side, if they annex that, the area that
it’s most needed in the west side, that’s where we have the most demand for development, where we have the
most conflicts with different ordinances. We have areas that are zoned IL from the old city zone ordinances and
other areas that are zoned LI and they have different uses. And you can imagine, an economic development
prospect calling and saying, “well what can I do on the site”, and you have to go, “well, it’s zoned IL, that’s an old
city ordinance and you can’t do that”. And he said, “But I looked at the light industrial zone and it seemed to be
okay”. And what this does, what the new ordinance will do will unify, so there’s one place to look, I guess, more
than anything else. And I don’t know what the answer is to the potential of annexation, other than the fact that I
think Jason actually did a calculation on the percentage of the county outside the area being annexed and we
still have 99% of the county that’s effected by the zoning ordinance, I think roughly, that will not be annexed.
And, it’s also important for the rural areas, for the small towns that unincorporated. We’ve got the impact of I‐
69, we really have, we’ve talked about it in our plans, but we haven’t really addressed it in the zoning ordinance.
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So, there’s the possibility that we’ll do work that will be taken over by the City, there is no question about that.
But again, even if it’s just for 5 years, it’ll have a significant impact on that small area that would be annexed.
(Hawk) There’s a lot living to be done in this next 5 years.
(Wilson) Yeah.
(Hawk) So, I’m not trying to discourage you from doing this, I’m just, I just want to make sure that you look‐
(Wilson) ‐I think the answer’s we need to have the max amount of cooperation with the City in regard to these,
so we have their input on what they think about the plans too. We will make that effort to reach out to them to
comment on what we’re coming up with. And then, frankly, that’s something that’s been done in the past. If we
can, and we’ve had an ordinance change, we try to make it consistent with what the City’s doing, if it makes
sense, if it’s an appropriate provision or so on, so people, for example a definition, if we can make a definition
for say, and I don’t think we’ve done this yet, but for child care home, if we make that same definition for county
and city, it makes it easier for the public to know what we’re talking about. If they’re not defined differently by
the two ordinances.
(McKim) I’m pleased to hear that MKSK will still be involved. I think they’re, I’ve heard from many who
participated in the urbanizing area plan process that they handled it very well, that their public engagement was
superb, so that’s really good to hear. I think this is an important investment in economic development. I support
it.
(Jones) As the Council’s appointment to the Plan Commission, I actually sat in on the interviews of the various,
well two, companies who were interested in this project and one of the things that were most important to
those of this interviewing was the public participation and MKSK certainly showed many signs of being by far the
best with public participation, so I think we were all in agreement that this is a good plan.
(Cobine) On the right?
(Yoder) So, I do recall, when I first joined the Council, was there rezoning of rural, a rural rezoning, or looking at
the zone? I, reminder me, because I feel like it has been sooner than 1997.
(Wilson) What we did in, probably what you’re thinking of is we updated the (inaudible) plan for the rural areas.
(Yoder) I do recall that, but‐
(Wilson) ‐And we have made some modifications in the rural zoning, for example, we’ve added, for example
agriculture uses that we did not have, modern ones, such as hay rides and mazes and so on. We added accessory
dwellings units and so one, we’ve continually tried to make changes in the ordinance, but as far as a overall
where we basically are starting from the ground up, we’re changing the entire zoning app, that’s not been done
since 1997. Again, we occasionally, we have to make changes in how we do things because we have uses that
pop up like event centers and so on that were not provided in the ordinance and we’re getting such a demand
for them that we had to basically define them. And, there’s still a lot of uses in the ordinance that aren’t defined,
we run into that all the time. In 20 years, if you think about the changes in 20 years, internet, cell phones, and
what’s coming down the road, driverless cars. I mean how do you, what kind of parking lot standards do you
need when the cars are driverless. It’s just a lot coming down the road and this will allow us to be ready for that.
(Yoder) So, that wasn’t anything formal, it was just a‐
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(Wilson) It was probably internal updates is what I think. So, we did do some RCZO zones for some of the small
towns, but that was probably about 2009 or 10, I think.
(Cobine) Alright. Let’s see if there is any public comment on this additional appropriation. Seeing none. I believe
we are ready for a roll call vote.
NO PUBLIC COMMENT
ROLL CALL VOTE (Shell)
Cobine – Yes
Munson – Yes
Hawk – Yes
Yoder – Yes
McKim – Yes
Spoonmore – Yes
Jones – Yes
MOTION PASSED
(Wilson) Thank you.
(Cobine) Thank you very much.
12. AVIATION DEPARTMENT
(Request Approval for Additional Appropriations)
(Yoder) Council, I move approval of the request of the Aviation Department for an additional appropriation of
$66,700 into Aviation Construction Fund, 4801‐000‐0000, Other Services and Charges category, for contractual
services.
(Jones) Second.
(Cobine) Welcome, Mr. Payton.
(Bruce Payton) Good Evening. Bruce Payton, Airport Director. The oldest piece of pavement, the oldest section
at our airport is a 1,300‐foot section of our primary taxiway that was installed when we extended the runway in
1992. We’ve had excellent pavement maintenance from our Aviation Maintenance crew over the years to make
it last this many years with large aircraft that have come and gone from the airport. The last two state
inspections by the Department of Transportation have showed pavement condition index numbers that are very
low on this section of pavement. This was actually in our 5 year capital improvement plan, but because these
numbers have dropped so low over the last couple of years and because the large aircraft that come and go with
the athletic teams and the military operations that have come and gone, this has accelerated the need in the
eyes of the Department of Transportation and the FAA to do a repair on this project. So, what they have done,
they have asked us to prioritize this and they issued a grant to us and the Aviation Board signed that in
September and it’s a $60,000 federal grant. The total project is $66,700 of which Monroe County will pay 5%
and the State of Indiana, Department of Transportation will match that 5%. This is for the preliminary design of
that taxiway and preparing all the bid documents and getting ready for the construction, reconstruction of that,
which should come in the next construction season of 2018. I’d be happy to answer any questions.
(Cobine) Thank you for that explanation. Let’s see if there are any questions, let’s start on the left.
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(Hawk) Could you tell me again the year you’re thinking that reconstruction might begin? 2018?
(Payton) Right, it’s planned, it appears that it’s being fast forwarded into the 2018 physical year, which is, we’re
already into that with the federal government. So, quite honestly, we could see that, if funding is good next
year, we could see that in next year’s construction fund.
(Hawk) Awesome.
(Payton) As well as a couple of other things.
(Hawk) Thank you.
(McKim) It’s great to be able to bring in that kind of money from the outside to invest in our airport.
(Cobine) Indeed. Any comment or questions on the right? Alright. Any public comment? Seeing none, roll call
vote please.
NO PUBLIC COMMENT
ROLL CALL VOTE (Shell)
Yoder – Yes
Hawk – Yes
Cobine – Yes
Jones – Yes
Spoonmore – Yes
Munson – Yes
McKim – Yes
MOTION PASSED
(Cobine) Alright.
(Payton) Thank you and I wish you a happy holiday season. Mr. President, may I add one thing?
(Cobine) Please, go ahead.
(Payton) If you go to flymonroecounty.com you will see our airports new website that’s a market‐based website
in which we, we still have some edits to do, but what we’re doing is pushing forward the marketing of the new
area of land for the future development. So, it’s really to attract business, we’ve worked with economic
development and we’re extremely happy to have had their input on this. It’s something that we’re going to be
putting out more and more.
(Cobine) Alright, wonderful, thank you for letting us know that that’s available. Flymonroecounty.com
(Payton) Yes, sir.
(Cobine) Alright.
(Payton) Good Evening.
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(Cobine) Good Evening, Mr. Payton.
13. JAIL
(Request Approval for Additional Appropriations)
(Yoder) Council, I move approval of the Request of the Jail for the following additional appropriations:
A. General Fund – Jail, 1000‐000‐0380, $4,330 into the Personnel Services category as shown on the agenda;
B. Misdemeanant Fund, 1175‐000‐0000, $12,918 into the Personnel Services category as shown on the
agenda;
C. LIT‐Public Safety – Jail Fund 1170‐000‐0380, $11,428 into the Personnel Services Category, as shown on the
agenda, and
D. LIT‐Public Safety‐Jail Fund 1170‐000‐0380 $21,000 into the Personnel Services Category, as shown on the
agenda.
(Jones) Second.
(Cobine) Now, I have in my notes here that Ms. Robinson will interrupt to give information, but I’m sure she
would do nothing so rude as that. So, Ms. Robinson, do you have?
(Robinson) With regards to section D, the LIT‐Public Safety $21,000, that fund won’t need that appropriation,
when we converted over to LOW, I know you’re tired of hearing that, but for everything that’s paid on pay
record one, in payroll, will go towards the gross salaries, which would in turn cause full‐time health to be
deducted and 21%. We didn’t realize that until probably April of May of this year, so the Jail has been really
affected by that 21% getting charged against their overtime and their shift pay and we’re going to do a transfer
after pay cycle 26 and move everything that was deducted from their fund pack into their fund. So, I think right
now it’s at $16,911 and we still have 3 more pay cycles, so after pay cycle 26 we’re gonna refund everything that
was spent out of that fund that has gone into the health fund by accident, kind of. Next year, when we do the
health expenses, per person, that won’t cause a problem in the LOW system.
(Cobine) Okay.
(McKim) Just to make this completely clear, we don’t have health/dental/life, we don’t access health/dental/life
on overtime and that’s the problem, so, the only expense in there is overtime.
So, Council, I ask unanimous consent to strike item D from the motion.
(Jones) Second.
(Cobine) It is stricken. Alright, now, I wasn’t sure if there were going to be, oh, here you are, welcome, do you
have anything else to discuss about that first 3 that are still standing here?
(Patterson) Missy Patterson, Monroe County Jail. First of all, Colonel Crowe wanted me to let you know his
apologies for not being able to be here tonight. He was not feeling well, so, just wanted to let you know that.
Our first item on the request for additional appropriation for the General Fund for the Jail Commander and
Assistance Jail Commander, that is to cover the increase in the salary that the Council approved earlier, so, we
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are asking for $3,030 after getting with Lorie and trying to crunch some numbers and look over the numbers
pretty closely, we have decided that the, for the full time health/dental, the FICA, and the PERF, we aren’t going
to need to ask for that. I think we’ll have enough money in those lines that we’ll be able to cover that additional,
so that’s all that we’re asking for is just the $3,030.
(McKim) Council, I ask unanimous consent to set the amount in Item 13A, change it from $4,330 to $3,030.
(Jones) Second.
(Cobine) Alright
(Robinson) She’s going to change B and C too, so you want to do that all in one motion?
(McKim) Well, we just did A, so?
(Robinson) Right.
(Cobine) We’ll just take them as them come.
(Patterson) On item B for the Misdemeanant Fund, for our part time hourly, we knew going in on earlier on that
we would need to come back and ask for additional appropriation to cover that so we kind of wanted to wait,
actually we wanted to wait until it got closer to the end of the year so that we would know more, the numbers
better on what we would need. We are actually asking, actually a reduction of what we have requested after
looking at those numbers more closely. So, we are actually instead of the $12,000 in hourly, we are just
requesting $7,000 for the hourly and for the FICA, then in figuring that, would be $536, so the total amount that
were asking for is $7,536.
(McKim) Council, I ask unanimous consent to set, to change the amount in Item 13B from $12,918 to $7,536.
(Jones) Second.
(Cobine) Alright, and the last one?
(Patterson) The last one for the LIT‐Public Safety for our overtime, again, we knew that we would need to ask
for additional overtime to cover our, additional funds to cover those overtime. We are asking for $8,000 for the
overtime line. Of course, then we will not need full‐time health and dental in that line, but then we’ve asked for
the additional for FICA and PERF. So, that actually makes that amount instead of $11,428, we’re actually asking
for $9,748.
(McKim) Council, I ask unanimous consent to change the amount Item 13C from $11,428 to $9,748.
(Jones) Second.
(Cobine) Okay.
(Patterson) I do also want to let you be aware that in the overtime line, we have a remote booking with, where
our officers work the IU Football games and then also work Little 5. And, for the IU Football games, we actually
bill them for the overtime that has been paid out. Right now, we are still wait, we’ve got 5 games that we’ve
billed for, we have one more game that is upcoming this coming Saturday. We have not gotten that money back
in yet, what has been paid out, but we are still expecting that money to come back in.
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(Hawk) So if you’re reimbursed for that, will that go back into that LIT Fund or will it go into General?
(Robinson) Yes, we got approval from the State Board of Accounts, this year, to actually appropriate it back into
the line that it was paid from. We had hoped that we would get it before now, but I think it’s to the tune of
about $6,700.
(Patterson) It’s $6,791.90 and we actually, like I said, we have one more game this coming Saturday so that will
be an additional on top of that, but we don’t know when we’re getting that money back in. We were hoping that
we would have that money back in and we could just sit it back in to the fund and that way we wouldn’t have to
ask for the additional appropriation, but not knowing when it’s going to come in, we don’t want to run short.
(Robinson) So, you’ll get it with reversions if it comes in late in the year.
(Cobine) Alright.
(McKim) I guess I’m glad you gave that time explanation on the overtime. I think the public will be glad to know
that they’re not shelling out for misbehavior at IU Football games.
(Cobine) Let’s see if there are any other comments or questions for Ms. Patterson about these items. Anything
else on the left? Alright. Let’s see if there’s any public comment about these appropriations. Seeing none, roll
call vote please.
NO PUBLIC COMMENT
ROLL CALL VOTE (Shell)
Hawk – Yes
McKim – Yes
Spoonmore – Yes
Yoder ‐Yes
Cobine – Yes
Munson – Yes
Jones – Yes
MOTION PASSED
(Patterson) Thank you.
(Cobine) Thank you very much, Ms. Patterson.
14. PROSECUTOR’S OFFICE
(Request Approval for Additional Appropriations)
(Yoder) Council, I move approval of the request of the Prosecutor’s Office for:
A. An additional appropriation in VOCA Grant, Fund 8121‐000‐9617, $50,452.50 into the Personnel Services
Category, as shown on the agenda, and $2,940 into the Other Services and Charges category, as shown on the
agenda; and
B. Category Transfer of $38,000 from Personnel Services to Other Services and Charges categories in General
Fund‐Prosecutor, Fund 1000‐000‐0009, as set out on the agenda.
Monroe County Council
November 14, 2017
Page 24145

(Jones) Second.
(Hamlin) Good Evening, Beth Hamlin with the Prosecutor’s Office. Item A is to appropriate the second year of a
2‐year grant that, the funding cycle runs through September 30th of 18 and this is to appropriate the second year
of that grant award. And, Item B is to transfer from the 10’s, well the, 10’s to the 30’s, I don’t know what to say,
you know, about the numbers anymore, what do you call them now?
(Cobine) Personnel Services‐
(Hamlin) Oh, okay.
(Cobine) ‐to Other Services.
(McKim) I know, we miss our 10’s.
(Hamlin) Okay, I gotta get the lingo.
(Cobine) Yeah, but we can be anachronistic, that’s cool.
(Hamlin) Okay, if you have any questions, I’m happy to answer them.
(Cobine) Alright, let’s see if there are any questions on the right? On the left? Alright, looks like the answers, no.
Any public comment? Seeing none. Let’s have a roll call vote, please.
NO PUBLIC COMMENT
ROLL CALL VOTE (Shell)
Spoonmore – Yes
Yoder – Yes
Cobine – Yes
McKim – Yes
Munson – Yes
Jones – Yes
Hawk – Yes
MOTION PASSED
(Hamlin) Thank you.
(Hawk) Did you just now say what VOCA stands for and I missed it?
(Hamlin) No, it’s Victims of Crimes Act. It’s the federal funding that we get to fund partial salary for our 3
Victim’s Assistance.
(Hawk) I’m familiar with what it does, but sometimes I look at those initials and I think, now what does that
stand for.
(Hamlin) Victim of Crimes Act.
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(Hawk) Alright, thank you.
(Robinson) Hey, Beth, is the location number correct still? Are sticking it, staying with 9617? It’s what we have
on the agenda.
(Hamlin) I don’t know, since it’s a two‐year grant, I thought that it would track, since it’s not a new award, it’s
under the same grant agreement.
(Robinson) Okay, that’s fine. As long as you’re okay with it for your reporting.
(Hamlin) Yeah, that’s fine. Thanks.
(Cobine) Thank you, Ms. Hamlin.
15. HEALTH DEPARTMENT
(Request Approval for Additional Appropriation)
(Yoder) Council, I move approval of the request of the Health Department for:
A. An additional appropriation of $400 into Local Grants to Futures, Fund 9117‐000‐0000, Other Services and
Charges category;
B. Cross Category transfer of $270 in Local Health Account, Fund 1206‐000‐0000, from Supplies to Other
Services and Charges category as set out on the agenda;
C. Cross Category transfer of $51,700 from Personnel Services in Futures, Fund 8126‐000‐9618, with $31,700
going to Supplies Category and $20,000 going to Other Services and Charges category as set out on the
agenda;
D. Cross Category Transfer of $255 from Other Services and Charges to Personnel Services in NACCHO/MRC
Fund 8130‐000‐0000; and
E. Cross Category transfer of $2,372 from Personnel Services to Supplies in Syringe Services Fund, 8153‐000‐
0000, as set out on the agenda.
(Jones) Second.
(Cobine) Good Evening.
(Penny Caudill) Good Evening, Penny Caudill, Monroe County Health Department. The first Item is for the
appropriation of the Sophia Travis money that was awarded to Future for signage, essentially, to do some sort of
mural along the ramp on College, so that that’s entrance into the clinic and we’ve talked about that for some
time. So, we’re very thrilled to finally get that and hope that by the spring that we can have that commissioned
and done and when it’s warm that it will be pretty, and it will be much more inviting. Right now, it was has been
painted, so it’s a little better than it was, but we’re hoping to have a nice, something beautiful, but also
something that will alert people to where the clinic is because it can be hard to find, just because you have to
kind of go down that ramp and it’s kind of hidden. So, we’re looking forward to that. So, that’s where the
appropriation is. All of the other things that, as you read, are simply end of the year, kind of clean up, spend
grant money, prior approvals that we needed to get, we’ve gotten and so it’s just so that we can make the most
use of the grant funds we’ve received and not send money back.
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(Cobine) Okay, thank you for that discussion there. Let’s see if there is anything on the left tonight.
(Hawk) You’re seeing the smile on my face‐
(Caudill) I know.
(Hawk) ‐because remember when I talked with you and I said, this is just not inviting and there’s this area that
there could be some artwork or something and we know we have children that coming there with parents as
well. So, it’s really going to happen. Sometimes you have to dream it before it’ll happen.
(Caudill) Yes, and you know we’ve tried a few different times to do projects and art projects with schools and
we just could never get that off the ground. So, we’re hoping with this we can simply commission the work to be
done.
(Cobine) Anything on the right this evening for Ms. Caudill? Okay, well any public comment? Seeing none, roll
call vote, please.
NO PUBLIC COMMENT
ROLL CALL VOTE (Shell)
Hawk‐ Yes
Munson – Yes
Yoder – Yes
McKim – Yes
Spoonmore – Yes
Jones – Yes
Cobine – Yes
MOTION PASSED
(Caudill) Thank you all very much.
(Cobine) Thank you, Ms. Caudill.
16. CORONER’S OFFICE
(Request Approval for Additional Appropriations)
(Yoder) Council, I move approval of the request of the Coroner’s Office for:
A. An additional appropriation of $20,000 into the Other Services and Charges category of General Fund –
Coroner, Fund 1000‐000‐0007, and
B. A cross category transfer of $918 from Other Services and Charges to Supplies in General Fund – Coroner,
1000‐000‐0007, as set out on the agenda.
(Jones) Second.
(Joani Shields) Joani Shields, Monroe County Coroner, I’m asking for the $20,000 to cover the remainder of year
for toxicology fees, autopsies, transport body, that’s kind of self‐explanatory. The second part of that with the
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transfer from one line to the other is due to, I was in the red in my office supplies, my other office supplies and
to balance that out and get us through to the end of the year, I just need to make that transfer.
(Cobine) Okay, very good. Let’s see if there are any questions or comments on the right? On the left? Okay,
pretty straight forward. Let’s see if there’s any public comment? Seeing none, roll call vote, please.
NO PUBLIC COMMENT
ROLL CALL VOTE (Shell)
Cobine – Yes
Yoder – Yes
Munson – Yes
Spoonmore – Yes
McKim – Yes
Jones – Yes
Hawk – Yes
MOTION PASSED
(Shields) Thank you.
(Cobine) Thank you very much.
17 A. ELECTED OFFICIAL SALARY CONSIDERATION
(Request to Amend the 2018 Salary Ordinance)
(Yoder) Council, I move approval of the request of the Salary Workgroup to amend the 2018 Salary
Ordinance, General Fund – Coroner, 1000‐000‐0007 to increase line 11000 Elected Official from $30,629 to
$31,004 and Line 17031 Chief Deputy Coroner from $22,972 to $23,253.
(Jones) Second.
(Cobine) Okay, so this is my kind of end of the last two years proposal. This was billed as coming out of the
salary work ground and it is not, just to be clear, it’s not a recommendation of the Salary Work Group, this is
something that because of the conversations and discussions and all the work that the Salary Work Group did
towards the end of this year, I got the notion in my head that while we had addressed a number of Elected
Official salaries in the last couple of years in various ways, we didn’t really establish metric or method of doing
that over time as we do with all the rest of the employees salaries. So, this proposal came up originally in one of
our October meetings at the very end of, it was actually, a longer agenda than this one and there was some,
there was some sort of errors in the number that I’d put together and we tabled that at the time and so that’s
just gonna kind of, this is related to that, but that, that specific proposal is just gonna probably not come back up
and die at the end of the year. But we got back, and sort of double checked my number and essentially the
principle here that I’m putting forward for people to consider, this evening, is that we need some kind of way of
evaluating elected official salaries over the years. We have a general methodology, I guess you could say, in
place for most employees in terms of having a salary survey every “X” number of years and we can kind of
compare ourselves to that standard, but that doesn’t really include the elected officials. The specific ones that
I’ve included in this proposal, and we have another motion addressing the Commissioners after the Coroner are
there because, essentially through process of elimination. As you know, Judges, the Prosecutor, the Sheriff,
those salaries are set through, sort of, external means that we don’t really control directly here on the Council.
We’ve recently taken some action in relation to the Auditor, Assessor, Treasure, Recorder, Clerk, we looked at
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those recently and I think made some very common sense, sort of relative changes in the last change or so, but
we haven’t look at any of the other elected officials in this way. And, essentially, we had a last year our SPIA
intern put together a comparison for us with sort of the 5 other counties that we often look at to compare
ourselves to and as a suggested, sort of, metric to compare ourselves against we just looked at the average for
these different units. It turned out that when we looked at that, that we were either at the average or slightly
above it for all of the other elected official except for the Coroner and the Commissioners and, sort of, with an
asterisk the Surveyor, we’ve just made some changes in the Surveyor’s Office, so I didn’t want to propose
additional changes on top of changes. I wanted to kind of let that sit for a while, but my intent with this proposal
is to suggest, this is something that we could look at unless somebody else has a different or better idea, which
there may be, or in the future there may be a better idea. So, that’s, sort of, the idea behind this. The Exhibit C
that was referenced and included in the packet is a more recent update than our current SPIA intern did. At the
suggestion of Council Member Hawk, I asked our intern to go back and look at the PERF contribution that the
county makes and it turns out that Monroe County and, I wanna say it’s Vigo, but there was one other of the 5
counties that includes the PERF contribution that employees would otherwise be, sort of, compelled to make to
their own retirement fund, Monroe County and one of our other comparison counties do that. So, that was
figured into, sort of, the salary amount to check how that effected where we are relative to that average and it
turns out that it reduces, slightly, the amount by which we are below the average in both the Coroner and the
Commissioner’s cases. So, that brief is included, and you can see the results to that. That’s, sort of, my spiel
about this. Again, it’s, sort of, the same basic principles as Item B that we haven’t come to yet, but everything
that I’ve said would apply to that one as well. Oh and one last detail to add is that I didn’t, I’m not necessarily
suggesting that we have the goal of trying to get everybody to the average or above the average, just simply
that, I mean, that’s somewhat implicit, I guess, but it seemed like, unless somebody else has a different way, sort
of, looking at these over time, I picked the ones that were the farthest below and said, well, since they’re the
farthest below relative to our, sort of, cohort let’s raise them up just a little bit to try and reduce that disparity.
Based on the amount of difference between the average and the salaries that we had, in the case of the
Commissioners, you’ll see here in a moment, I essentially said, like, well, the raise that we’ve already provided,
let’s just double that amount in the case of the Coroner, let’s sort of do it one and half again as much. So,
because the differences were a little bit less in each case. Sort of, a rough and ready guide that I used there. So
that’s my spiel, let’s see if there’s any discussion or questions about that. We can start on the right, I guess.
(Munson) This is something that we looked at and I think it’s important to look at regularly. So, I think we have a
good method for considering increases in salaries for elected officials and I’m happy to do this.
(Spoonmore) Yes, and thanks again to the Salary Committee for coming up with, what I think, are some good
recommendations. I’m gonna be supportive of this. I think it’s good, as Councilor Munson said, that we stay on
top of this, I think with, our elected officials in addition to our great employees, we should be competitive with
how they are compensated because I think that can encourage some highly qualified candidates to come
forward who may want to participate in public service. So, I think this is good move. I don’t see these as
exorbitant increases, I think it’s modest and very reasonable.
(Yoder) I would just add to that, in my approach to this, I’m a little uncomfortable, I know that President Cobine
was just trying to explain that it was a smaller increase with addressing the Commissioner’s salaries and the
Coroner’s salaries, but I really don’t want this to be communicated in a way that this is a larger year end salary
increase in the way that they’re getting double that what everybody else is getting. I think it just confuses the
matter, I think the way I am looking at this is when we started this real deep dive into salaries 2 years ago and
the Salary Committee, thank you, cause you worked very hard, in looking at these remaining elected official
salaries, they were below, they were lower than the average and sitting here with my colleagues we were
averaged above the average, a little higher and so this just moves these two elected officials, the Coroner and
the Commissioners up just a tad to be on average and I’m certainly going to be supporting this because I think
it’s an important, it is important just as Council Member Spoonmore suggested that we are always looking at
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this and making sure that we’re attracting good candidates and everyone works hard, but I’m trying to be as far
as we possibly can with compensation. So, I think this is, nothing is small, but it is a way that we can begin trying
to adjust, implement the full scope of what the Salary Committee suggested in their recommendations to the
Council.
(Cobine) Anything on the left?
(McKim) I’ll make a quick comment just that I think that the briefing report that was prepared by Ms. Schaffer,
the SPIA is very professional looking and very high quality. Hopefully we can task her with doing other similar
kinds of briefing reports for other data intensive, research intensive, we might be considering. So, I definitely
appreciate all the work Council Office put into the research.
(Hawk) Everything’s been said.
(Cobine) Alright.
(Hawk) But I’m not going to vote yes.
(Cobine) That is, going into this, I didn’t really know that people’s reactions would be, so, I‐
(Hawk) I, just to be muse less, because I’ve been accused before, you vote no, and you don’t say why, so, okay,
I’ll say why. This gives them double their raise instead of being $750 and I wanted to make sure I looked at the
numbers and it doubles their raise, so, when the other county employees got $750, they’re getting $1,500 and if
we had determined during budget work sessions that were before that this was an appropriate amount so that
we could have included it when we were including budgets and doing that work session, I might feel differently
about it, but we’ve already voted on that salary ordinance with information that we had at the time and so, I
regret that the work wasn’t done in such a time that we could have had an open debate about it when we were
doing that budget, but we didn’t have, and so I won’t be supporting this.
(Cobine) I do want to add two little additional notes. First of all, I do want to appreciate your suggestion about
including a PERF, I actually delved into that a little bit further because of your request and came to understand
how that works better than I had before. So, in spite of the fact that you’re not supporting it, I definitely
appreciate your contribution to that, to that end of this. And, again, the amount that this will increase relative
to, actually, I realize now I haven’t done these calculations, neither the Coroner nor the Commissioner’s will be
raised to the average. They’ll still be below average, but they won’t be as far below, but I don’t know the precise
number of how far below, but I think with PERF included, the Commissioners are, something like, 16% below our
peer counties. And, that’s Delaware, Madison, Tippecanoe, Vanderburg, and Vigo, were the 5 comparison
counties that we looked at and the Coroner, including PERF is 13% below the average of those other 5 counties.
So, any other comments at this point? Ms. Robinson, yes?
(Robinson) The agenda suggests that these are salary ordinance amendments, so, I’m assuming the effective
date will be January 1, since they’re salaries can’t change until January 1?
(Cobine) Yes, that’s my intention, certainly.
(Robinson) And then appropriation would just have to be found within fund unless they come back to Council,
then right, for any additional that they might need?
(Cobine) That would be a fine way of doing it, because this is‐
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(Robinson) ‐I don’t need to change the budget lines at this time?
(Cobine) Right, that’s correct.
(McKim) I don’t think we could anyway.
(Cobine) Yeah, no, we have to wait until next year. Alright, then let’s see if there’s any public comment on this?
Seeing none. Let’s have a roll call vote, please.
NO PUBLIC COMMENT
ROLL CALL VOTE
(Shell) This is for the Coroner?
(Cobine) Correct.
(Shell)
Jones – Yes
McKim – Yes
Yoder – Yes
Spoonmore – Yes
Munson – Yes
Hawk – No
Cobine – Yes
MOTION PASSED BUT NEEDS A SECOND READING.
17 B. ELECTED OFFICIALS SALARY CONSIDERATION
(Request to Amend the 2018 Salary Ordinance)
(Yoder) Council, I move approval of the request of the Salary Workgroup to amend the 2018 Salary
Ordinance, General Fund – Commissioners, 1000‐000‐0068 to increase lines:
10300 Commissioner from $33,918 to $34,668;
10400 Commissioner from $33,918 to $34,668 and
11012 County Commissioner President from $35,256 to $36,006
(Jones) Second.
(Cobine) Essentially, our entire conversation applies equally this. There’s nothing really different with the
Commissioners except the amount of the increase relative to the Coroner. So, any other comments are this
point? Public Comment? Roll call vote, please?
NO PUBLIC COMMENT
ROLL CALL VOTE (Shell)
McKim – Yes
Jones – Yes
Cobine – Yes
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Hawk – No
Yoder – Yes
Spoonmore – Yes
Munson – Yes
MOTION PASSED, WILL NEED A SECOND READING
18. 2018 COUNTY COUNCIL AND PERSONNEL ADMINSTRATION COMMITTEE MEETING CALENDAR
(Monroe County Council Meetings Schedule)
(Yoder) Council, I move approval of the adoption of Resolution 2017‐40, to adopt the 2018 County Council
and Personnel Administration Committee Meeting calendars.
(Jones) Second.
(Cobine) Anything to add about this Ms. Shell?
(Shell) No, just everybody, there’s no change in the Council, so I just put everything on the Tuesdays, just like
we’re doing this year, except I did move the December meeting work session up a week so that it was not
included down in the holidays.
(Hawk) I did want to ask if you checked if we’re going to be in conflict with the State AIC Meeting. You know,
that information that came to everybody, I would assume you had it as well? Asking us to try to make sure we
didn’t do it at that same time, that will be held in Indianapolis this year and I think they’ll be many of us that will
want to attend some of the classes, not necessarily go to spend the night. I’m not a big one for spending a lot of
tax payers’ dollars to go spend 3 days in Indianapolis, it’s not my place to be, but we really can benefit by making
sure we know what’s going at the State.
(Shell) I had no idea when that date was, so I just went by the Tuesday calendar.
(Hawk) Right, but you know if we needed to adjust it, we could do it.
(McKim) September 16th through 19th
(Cobine) We can definitely adjust that if we need to. So, that’s a good point, certainly, it’s good to have those
times available if we want to go. No conflict it looks like, alright. Any other comments about the calendar before
we proceed? Alright, let’s see if there is any public comment on our calendar for next year?
NO PUBLIC COMMENT
MOTION TO APPROVE THE MONROE COUNTY COUNCIL CALENDAR PASSED BY VOICE VOTE
19. PUBLIC DEFENDER
(Request Approval for a Category Transfer)
(Yoder) Council, I move approval of the request of the Public Defender for a cross category transfer of $2,000
in General Fund – Public Defender, Fund 1000‐000‐0271 from Supplies to Capital Equipment.
(Jones) Second.
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(Cobine) This Capital Line in the Public Defender’s Fund has been arranged with the input of IT and the
Commissioner’s, is my understanding. Anything else to add from over there on the side about this one?
(Robinson) This line didn’t exist in their budget until now, so, it’s adding a line to their budget to accommodate
the payment of this invoice. Typically, a purchase like this would go through TSD, but as it happened late in the
year, they weren’t able to fund it, so the Public Defender offered their excess funds to take care of the tablets
on their own.
(Cobine) Okay, thank you for that. Any comments or questions about this? Alright, public comment? Let’s
proceed with a roll call vote then, please.
NO PUBLIC COMMENT

ROLL CALL VOTE (Shell)
Spoonmore – Yes
Yoder – Yes
Munson – Yes
McKim – Yes
Jones – Yes
Hawk – Yes
Cobine – Yes
MOTION PASSED
20. MINUTES
(Yoder) Council, I move approval of the Minutes for July 11, 2017 Regular Session, July 25, 2017 Work Session,
and October 18, 2017 Budget Work Session.
(Jones) Second.
(Cobine) Okay, anything to add or change to anything here for these 3 sets of minutes?
(Munson) No, but I want to thank Kim Shell for getting these minutes done very fast because they need to be
done and we all appreciate your work.
MOTION TO APPROVE MINUTES PASSED BY VOICE VOTE
(Cobine) Let’s see if there are any Council comments this evening, let’s start on the left tonight, shall we?
21. COUNCIL COMMENT
(Hawk) I just want to comment that part of what our Planning Director was discussing was having to do
planning and zoning issues and recently we’ve certainly been faced with some problems where the citizens of
this county have been concerned about some of the zoning issues and some of the proposed changes near their
homes and so I think it is important that we get a lot of full participation when these things and the changes are
being considered so that people will have full knowledge of that might happen near their home because what
happens afterwards, it’s very unpleasant for a whole lot of people and so whatever the local situation is going to
be of the most recent debacle, I’m hoping that’ll work out and in the long run everybody will be pleased with the
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outcome, whatever that might be, but I think that it reminds us just how important public participation is in this
entire process. And, so, I wish the planning department well and the people that they’re going to hire to help us
get through this next stage.
(Cobine) Anything on the right tonight?
(Munson) I want to announce a save the date opportunity for your calendars and that is January 14th, a Sunday,
and this will be a ceremony here at the Courthouse in celebration of the county’s bicentennial. So, I’ve been
working with other county departments in the Commissioner’s on planning events that will take place
throughout the year, but this will be the kick off for the bicentennial. So, January 14th, here at the Courthouse, I
believe it will be 1 o’clock, but there will be more information coming.
(Cobine) Okay, anything else? Alright. Two quick notes, one is it’s good to see Mr. Flory back in the seat,
intrepidly winning his way down from Indianapolis and being continually educated, so, thank you for preparation
of the script a day in advance to accommodate that and the last note, on a bell, this is appropriate, I can’t
believe it, next May, it’s a little ways away, but next May at Buskirk‐Chumley, Terence Blanchard, alright, so,
awesome trumpet player, I got to check it out, if anyone is out there that wants an opportunity to go to the
Buskirk‐Chumley Theater for some amazing music, it’s coming in May. Alright, I believe that is all we have
tonight.
22. ADJOURNED
President Cobine adjourned the meeting at 7:30 pm.
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MINUTES
MONROE COUNTY COUNCIL
COURTHOUSE, NAT U. HILL MEETING ROOM
November 28, 2017
Pursuant to proper notice, a Work Session of the Monroe County Council was called to order at
5:30 p.m. on November 28, 2017, at the Monroe County Courthouse, Nat U. Hill Meeting Room, Bloomington,
Indiana 47404. The presiding officer was Ryan Cobine, President. A quorum was present, including:
Councilors Present:

Ryan Cobine, President
Shelli Yoder
Lee Jones
Cheryl Munson
Eric Spoonmore
Geoff McKim
Marty Hawk

Also Present:

Michael Flory, County Council Attorney
Kim Shell, Council Assistant

1. CALL TO ORDER
The meeting was called to order by President Cobine.
(Cobine) Alright, well, there we have it, the hour is nigh. So, welcome all, I’m going to call to order this
November 28th, Monroe County Council Work Session and start off with just a little bit of background. As you all
know, no doubt, there has been ongoing discussion in the community about a possible expansion of the Monroe
County Convention Center, for quite some time. So, I believe the legislation that enabled this was originally
passed in 2009, there was a process, I’m not sure how similar to this exactly, since I wasn’t here, but in 2013 and
more recently, the Monroe County Commissioners appointed the Advisory Commission to examine various
configurations of possible expansions and I believe that process started this Spring, so, some months ago. That
Advisory Commission, shared by John Whikehart, and with Commissioner Patrick Stoffers, Council Member Eric
Spoonmore, Deputy Major Mick Renneisen, and Jim Murphy have presented their extensive report to the
County Commissioners, the County Council and the City Council. The Commissioners’ decision was to proceed
with interviewing possible hotel developers and asking the County Council to examine funding possibility.
Tonight represents, sort of, the combination of information gathering with one point specifically being that look
at the funding possibilities. We have engaged Financial Solutions Group, which we all fondly refer to as FSG, the
consultants to carry out an analysis of all possible funding possibilities and so we’ll hear from them later tonight.
Their preliminary report has been available on the county website since we received it, I think Monday or
Tuesday of last week. Tonight, we’ll have representatives from the Convention Center to give some historical
background to the council and to set out, what I’ve been calling, their business plan. This is not, I think strictly
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speaking, what somebody who is proposing to start a new business is going to present us, a business plan, it’s
probably not, perhaps, detailed in the same way, but essentially it will give us, I think, what the essentials of how
things might be run in, with the possibility of an expanded Convention Center. And, commentary and their
opinions about how operations would process. I believe that Talisha Coppick, Mike McAfee, and representatives
of HVS, which prepared a detailed study in 2012, will provide us with that information tonight. Following that,
we’ll have an opportunity for Council to ask questions. Then, we’ll receive the interim report from FSG and I’d
like to note right now that the County has called on FSG on multiple occasions in the past and it’s always
received excellent work, often on short notice in response to time lines and time crunches the County faces in
dealing with various issues. With this report, all Council Members were able to contribute a propose scope of
services, essentially, what questions did we want to have answer about funding sources, which was forwarded
to FSG. In order to give Council Members, interested parties, and the public an opportunity to review this
information, we requested an interim report to be submitted to us, at least a week prior to this Work Session.
FSG will expand on that report with any new information or in response to any specific questions that we may
end up having come from the presentation for review. So, that’s kind of an option we have available with them,
if there is something that we feel is somehow incomplete that we didn’t think of before receiving the
preliminary report, we can sort of circle back and say expand on this, give us a little more. So, I’d like that to
thank Mr. Guerttaz’s work, I think I saw him coming in a little while ago, he’s over there, okay, yes, for his efforts
on this and for the team that he has that worked on this. Following this physical report, we’ll have an
opportunity for additional Council questions. Then, we’ll proceed to general public comment. Just so that
everybody knows how the Council question portion will work, this is almost for us then for everybody else, but
you know, tonight, just because there are so many people in the room, we’re gonna, usually in Work Sessions
we have sort of a “free for all” like who talks, gets to talk, but I’m going to try to keep it a little more orderly and
just go around one at a time, ask your question, ask your question, right? If you’ve got a follow up, if the
question leads to, like you need to clarify, or something like that, just let me know that you want to do that and
we’ll proceed that way, but I want to try to keep it nice and tidy so that everybody can get their question out
and answered clearly and we’re not talking over each other. Which, you know, we don’t usually do, but
sometimes. So, let’s see here. We’ll have, sort of, two rounds of questioning, one for each group of presenters
and then again moving on to public comment. So, I guess what I would consider, sort of, typical County Council
proceeding and this is just for everybody’s information, we tend to operate on a shorter time scale then the
other, I guess what you might think of, a similar body in town, right? The Bloomington City Council, where they
usually have a first and second reading, right? They have two sessions of public comment. At our Work Sessions,
we don’t normally have public comment, it’s kind of just for us to hear information and talk about it and ask
questions. The reason we’re doing that in this case is because this is kind of a big issue, it effects lots of people
and it seemed that having public comment only at the meeting where we’re actually possibly going to vote on
something seemed premature. So, this really is more like, we’re going information from some experts and also
from the public. And the public is getting the information from the experts and we’re all going to have a couple
of weeks to, sort of, chew on that because we come back for our vote. There will be public comment at that
meeting on December the 13th as well, but there you have it. That’s actually why the public comment is coming
at the end of this instead of at the beginning because I kind of figured, well, you’ll want to hear all this stuff too
and then you know, maybe that will change what you say, I don’t know, we’ll see. We’ll have a few important,
quick, business items to take care of at the very end of the Work Session and of course, people are welcome to
stay for that, I believe they’re all transfers in the ratification of agreement with Cook Group. But primarily these
are, sort of, end of the year business things that don’t really effect why I expect most of you are all here tonight.
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So, just FYI. So, having said all that, the one other thing I’ll check on right now, up front, is could I see a show of
hands from people who are here to make public comment, so if you are here to make public comment put your
hand up and keep it up in the air for a minute, I’m going to try to get a bit of a count so I can, sort of, have an
idea of if we need to, what kind of a time, time limit we need to set, so I’m gonna start counting. So, I got 22, so
22‐24, alright thank you very much for that. We’ll tuck that number away in the back of our heads and come out
later with, uh, yes, Mr. Flory?
(Flory) Yes, could we remind everybody, when you speak, speak closely into the microphones because they’re
having trouble picking up some of the comments that’d been made at prior meetings, so, we’ll remind you if we
can’t hear you as you get into it, but just lean closely into the microphone and speak clearly, thank you .
(Cobine) Yeah, when we get to that, I’ll give you some, when we get to that portion of the meeting, I’ll reiterate
that and give you some other specific public comment instructions to follow. So, let’s go ahead and get started
and it looks like Ms. Coppick is ready to go, so, please?
2. CONVENTION CENTER PRESENTATION
(Talisha Coppick) Alright, okay, so our slides loaded here? AV people, time to put that on. Okay, great. Well, first
of all, thank you for hearing this topic. It’s an important community decision and we’re excited that so many
people have come out. It’s been a, over 26 years that the Convention Center has been open and I know many of
you have been supporters, volunteers, customers, community members that have really helped lead the charge
for creating this venue. We opened in 1991 and we’ve had over 12,000 events at the Convention Center with 1.5
million attendees, which translates to $256,000,000 million dollars in economic impact over those 25 years. So,
we’re super excited that it has been such a great venue. It’s won multiple awards from different organizations.
Adaptive Reuse from Indiana Main Street, Uniquely Bloomington from Visit Bloomington, Community
Enhancement from the Chamber of Commerce, and Association of Indiana Counties Social Entrepreneur from
Indiana Small Business Development Center, and Arts and Business from Ivy Tech. So, I think it really shows a
community wide support for the facility. You know, the long term vision and commitment was very, very
important. We’ve worked with the County Council over those years; you’ve been very supportive. The building’s
gone through many phases over those 25 years and I just want to share, you know, the bond financing, you
know, purchased and renovated the building 25 years ago. If you remember, there was an Auto Museum there
and so whenever we were ready to take that next step, we refinanced the bonds and with that savings
remodeled those front rooms which are now the Olcott Young Rooms and then we were also were able to
purchase, for the county, the land west of the B‐Line trail, which created 250 parking spaces and I’ll give a shout
out to the Building Corporation, Bob Barker, Jim Murphy, Lee Marchant, Jerry Neely, Cindy Kinnarney, they’ve
all, Joyce Poling , I mean it’s been a really good group of people with business sense that have helped make this
big investment for the county. You know, after that land, west of the tracks was purchased then we were able to
recruit the Courtyard by Marriott hotel, which at that time, hotels were opening on Highway 37, people were
staying there, they were going to events, but they were leaving town, they weren’t coming downtown and
spending their money in local shops that stay in the community. There also used to be a train track that went by,
west of the building, five trains per day. So, now the B‐Line Trail is there, it’s a pedestrian path, and very, very
successful. But after we paid off that original bond, then we renovated, for the third time, the interior of the
building and then we’re able to purchase three acres of land and that was about 5 years ago. And, I’m sharing all
of this because this is a next step, you know, we’ve made improvements about every 5 years, it seems like, it’s
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time to do the next step in investment and we’re at the point now. It’s popular for several reasons, but one
strength of Bloomington as a destination is; #1 People love to come to Bloomington. We have IU Alumni all over
the State and they like to come back here, but the other part of it is, multiple, multiple community partnerships.
Over 101 people were required to sign off on renovating the current building. You know they put their name on
a signature and have been great leaders of that. So, I feel like, you know, it’s important to share that because it
was a partnership with Monroe County, City of Bloomington, Public and Private Sector, and that’s how
Downtown Bloomington got involved. Canopy of Lights, we work with Monroe County, obviously, very closely in
creating this special event, but our mission was to bring people into the community to support business and to
create culture in our community. We do a lot of special events, the 4th of July Parade with Parks & Rec, Taste of
Bloomington with over 50 restaurants that we help coordinate for that, Easter Egg Hunt on the Courthouse
Lawn, so it’s all very part of the mission for 32 years of Downtown Bloomington to strengthen and improve the
quality of life for our citizens. Tourism is the perfect, clean industry for our community. It helps support many of
the amenities that our residents enjoy. So, the Downtown Bloomington Inc. formed a Convention Center
Management Company and, as one of the partners in all of this, to keep it going. And our board has been very
committed, we’ve had a Local Board of Directors and on that board is city officials, county officials, tourism,
economic development, historic preservation, residents and small businesses, and general public. They provide
oversight for the Convention Center Management Company and we work through Monroe County with a
management contract. Then, we also receive funding from the Convention and Visitors Commission, for
promotion and maintenance. And then also we go through the Monroe County Budget and Approval process
and we have an annual independent audit by three different companies, actually, every year. The mission for
the Convention Center is to be high quality, customer focus facility that serves as a community gathering place,
tourism destination, and a catalyst for positive economic and cultural activity in Monroe County. So, that’s the
purpose, that’s why we’re there. This next photo shows some examples, the Combine Conference that’s held,
high tech conference, they bring people from around the country in, a couple of people have moved to
Bloomington because of this conference, one has opened a business because of this conference. And then the
next photo is a Mac‐n‐Cheese Festival that featured over 15 local restaurants and they sold tickets and donated
to a charity, but people were able to show the different types of Macaroni and Cheese that they have. It was
very popular, but because of the size, they had it at two different times during the day. Some of our events have
been able to adjust and some have not and some have moved on because they can’t adjust and so that’s the
frustrating part. You watch some of these groups you work with and for 4 or 5 years, they start small, they grow,
they grow, they grow and then they outgrow our space and they have to move to another city, so, that’s very
frustrating. The current situation with our strengths and weaknesses, we’ve got a second most popular
destination in the State, according to surveyed meeting planners. It still is that IU draw that they like to come to
Bloomington. We have a very professional, experienced team as well, our tenure of our staff is long‐term,
they’re committed and professional. They have relationships in the meeting industry, they’ve added, you know,
that extra touch to make the events special and that really shows and people come back. We have 3 acres of
land in the downtown on the southside, we have a vibrant, walkable downtown with over 90 restaurants,
attractions, comedy, live music, plays. Does anybody remember when to see a play you had to go to Nashville?
So, it’s really exciting that we have those amenities and those attractions and those things that we can enjoy a
few times a year, but tourist keep those things alive all through the year. You know, we do have the weaknesses,
lack of meeting space and consistent hotel rooms, the hotel rooms have been very popular. With the new
opening of the hotels, it’s really helped our business, but still getting a room block of 80 rooms is difficult at the
immediate hotel, so, one of the things that we want to do with this project is recruit a true host hotel that’s used
to group business. Many of our hotels are limited service and they deal with a lot of corporate business, but it
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doesn’t really fit with their system to do groups business. But our opportunities, the Innkeepers Tax has been a
wonderful long‐term, stable funding source, but it’s not enough to building. We need another long‐term stable
funding source. We do have a private developer who is willing to invest half of the project cost of this and
they’re doing the private side of it. We’re responsible for the public side. The timing is right, the interest rates
are low, I‐69 should be open soon in our lifetime and access, but the meeting and events market is still very
strong and, you know, Bloomington’s an interesting town and people want to come here. Job creation is the
other opportunity that this affords. Not only the construction jobs, which are very important in kind of flow
through the community, but also jobs within the center, but also, we employee a lot of small independent
businesses to accomplish what we need to accomplish. They are florist, DJs, decorators, graphics people, so that
whole multiplier effect of jobs going into the community is a real thing and we see it every day. Also, the IU
tourism at Ivy Tech Hospitality has so much potential for really setting out community apart to really like get in
and form some strong partnerships with them would be really important as well. Our threats, quality space, you
know, you bring people to Bloomington and we say this is this fabulous community and they walk in and we’ve
got a 1923 building that, you know, that looks nice, kind of, on the outside, but you start digging into it or the
atmosphere that’s around the building is not so inviting. Southside of downtown is, kind of, like the last horizon
to be developed and this is one area where we can control that development and make something that the
community can be proud of. Competition is still very strong, that we need to keep up with that. And, you know,
a little bit of a threat is inadequate funding that if we don’t fund it appropriately becomes a liability, so it’s very
important to make sure that, not only the construction is funded, but the operations as well. So, with our
products and services, basically, we have 22,000 square feet of rentable space and rooms, food and beverage
and equipment and we have the ability to curate the type of event that our customers need to help share their
message and promote commerce and to do what they need to do. The new space would be an Exhibit Hall at
40,000 square feet, another Ball Room that mirrors the current Ball Room that we have on the second floor and
more break out space. You know, so much of this isn’t necessarily we’re bringing a 2,000 person event every
single week. It’s the ability to host a 200 person, a 400 person event, a 20 person event, so it’s multiple types
and sizes of events at the same time. The way we can, we want it to be a local facility, it’s been very well
supported by our local customers, but we also want that additional economic impact of truly getting into the
Convention market, but that’s the lucrative one and what we’re missing is that Exhibit Hall and the break out
spaces. With our operations, we have a seasoned team, you know, they really work with customers to find the
correct date, the hotel date, the event consultation, the event coordination, the implementation, creating one
invoice customers love, gathering information for repeat events. We’ve got a very strong repeat rate with our
events. Events software for professional record keeping for their details, so we remember that, and we’re also
really committed to the Arts as well, we are a part of Gallery Walk, we have a permeant Art Collection that
belongs to the county now; there are over 30 pieces of Art that, actually the Bloom Artist Showcase helped raise
that money to help place Art at the Convention Center. So, we’re really proud of that Arts Ambassador who
helps work with the different artist, so that’s economic development as well. They’ll average selling 4 to 6 pieces
during a showing, which is amazing. We try to do emerging artists as well as more established and some
internationally known artists. But our third‐party relationships are really important as well, to help us provide a
diverse range of services to insure client’s events are as successful as they can be. Like I said, we work with a lot
small independent businesses, we have some things that are larger businesses, some are exclusive, like our
electric or our food, or safety type things and consistency and service, will add different smaller contracts for,
like we did Bloomington Bagels and Crescent Donuts, Hopscotch Coffee, they will bring in that local flavor, but
we do do an ARP each year that’s been out for catering company, I’m sorry not each year, every three years. But
anyway, we work with Marquise Audio Visual, they carry a lot of respect in the meetings industry, so, they’re
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able to add new tack‐type activities with just having them inhouse. So, other events, here’s the Indiana Heritage
Quilt Show; small business vendors come in and sell to over 3,000 attendees that attend that event from around
the Midwest. Another example or a type of public show would be the Bloomington Handmade Market, they
started as (inaudible), they were open for 2 or 3 years, built there customer base and then she opened a pop‐up
shop and did that for a couple of years along, with her events, then she opened a small business downtown and
so she continues to do her events, they continue to grow and gather, which is on the east side of the square
now, just opened we’re able to expand and she is a small business, she hires employees, she represents over, I
think, 300 different artists now. So, it’s been a real successful story of how people can test the water with some
of these events and how it translates into jobs. On the right here, we also have local non‐profits that have
significant fund raisers at the Convention Center and they’re starting to outgrow the space. I mean it’s an
opportunity for our not for profits, like the Sycamore Land Trust, Wonderlab, Boys Club, (inaudible), you know,
to raise more money for their organizations, you know, just by having more space. And another aspect is
concerts, you know, we’re not able to really do those now. We do the BTown Jazz Fest, but, you know, the
acoustics have some issues, the size of space in order to do ticket sales, you know, by the time you set the stage
up, hook the sound, hire the entertainment, you know, you need a big audience to be able to support that. So,
our sales and current events, we have 1,700 clients in our database currently and we average about 500 events,
per year, this gives you an idea of the types of events that, that are coming now, that we would want to grow.
Association and Corporate events are 50% of our business. Some of these other markets, like the religious
market, some of the education market, we really can’t even get into cause those are large, the groups with large
number of people who attend those. We’re excited about IU Health and all the development with that. I see real
opportunity for medical meetings, but we’ll really need to up our game and our space that we have if we want
to get into that market. If you look at this, you know, we’re really not even touching sports at all because we just
don’t have that type of facility and that is a big driver for summer business as well. So, we’re excited about that.
So, I think, getting more into the convention market. Associations like to come here, but they need that
convention space because they generate their revenue from the vendors that participate there, but then those
vendors are the ones who are like taking people out to support other attractions in the community. The way we
do our sales, we work with organizations, there’s inside sales that are tours, and phone calls, and emails, online
sales is becoming even more important. There are outside sales, we belong to groups like Indiana State
Associations Executives, Meeting Planners International, Professional Convention Management Association,
these are all strong organizations with groups of equal that travel from place to place and they know the
economic power of their groups. So, the goals for the new expanded space, we really want to capture summer
business, that’s a really important part of this, to kind of help stabilize our calendar and for the whole area,
actually, I mean, everybody knows how it dips down in the summer and so employing people full time, keeping
them consistent hours, it all kind of goes with stabilizing some of that community business. But also Sunday
through Thursday business and conventions are one of those types of activities that comes during the week. So,
we’re starting to see a trend of people closing on Monday and Tuesday and it’s just because there’s not business
that, those days. So, anyway Sunday through Thursday is important, hosting multiple groups at the same time is
important, creating a tangible attraction in the heart of Monroe County is very important, encouraging
economic development, a place for people to gather, share experience, promote commerce and culture, and
allow current events to expand. Obviously, it’s all about jobs and economic impact and creating a stronger
community. So, to help market the Convention Center we work very closely with the team at Visit Bloomington,
Award Winning Destination Management Organization, this is Mike McAfee.
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(Mike McAfee) Thanks and after myself, Tom Hazinski from HVS will be talking about the feasibility study that
we did a few years ago and give some updated number to that and I’ll be going through some of that on our
own, but Visit Bloomington, we’re thrilled to be here, a part of this potential expansion downtown. Similar to
Talisha, we are, we were formed 1977 when the 3% Monroe County Innkeepers Tax was formed. We were
formed as the marketing, promotional agency to go out and market the entire county, to visitors of all types.
Since 1977, our industry grown to a $360 million dollar annual expenditure industry, 2 million people come here
a year, 7,500 people work in the tourism industry here in Monroe County. Just similar to Talisha, I have a Board
of Director, 15 stakeholders from throughout the county that we report to, three times during the month they
review our expenses and financials and approve those then they go on quarterly to the Convention and Visitors
Commission, which Cheryl Munson sits on that commission right now, we have an annual contract with them to
do the work that we do. Again, we go through the county budget process, this body sees our budget every year
and approves that; we’re so happy with that. I’m not gonna obviously read all of this to you, but we follow a
three year strategic plan, in late 2016 we did this 17, 18, 19 plans over 100 stakeholders in the industry here
throughout the county participated in developing this. Visit Bloomington mission is to promote Monroe County
to potential travelers, resulting in increased visitation and positive impact for the area, drive new and current
visitor demand, strengthen the visitor experience, increase sales conversions, support product development,
continued Monroe Convention Center expansion, communication strategies, supporting. And that’s why we’re
here tonight, supporting those things. I need to keep moving quickly, our visit Bloomington budget, 3% of the 5%
Innkeepers Tax funds our operations. That was about $1.6 million dollars this year, we spent $1.3 million, and
we will spend $1.3 million dollars of that on marketing. Every single dollar we can invest in marketing, we do.
You can see Sales, Promotional, Advertising Expenses right there. If a Food and Beverage Tax does move
forward, we won’t see any part of that, we appreciate the budge that we have with that 3% of the 5%. Although,
we consider Hamilton County, Fort Wayne, Evansville, to be out major competitors. Our budget is much smaller
than those, but we are able to compete with them and the reason for that is we have a much better destination
than they do. (laughs) It is absolutely true. This is our geographic target market range, Chicago, St. Louis,
Louisville, Cincinnati, everywhere in between. We’re after groups, we’re after visitors of all types. We want them
to come here. The beauty of it all is, we want them to come to Monroe County. As you know, we are mainly a
weekend destination. Our hotel rooms are busy and full 80% occupied on weekends, during the week it’s about
60%, where’s our room to grow? During the week. We are not trying to create longer lines at restaurant and
attractions people; we’re trying to create business in there on a Monday night at 8 o’clock, those types of things,
throughout the county. We’re a rubber tire market, people drive here from these areas. We certainly get more
and more stories about people enjoying their flights into Indianapolis and how easy it is to get to Bloomington
from there, but that’s not what we focus on. Our marketing efforts, on the left side is our website, that’s a
fulfillment piece for us. 1.2 million people have looked at that so far in 2017. Social Media, I’ll put our social
media marketing efforts up against anybody in the country. 9 million social impressions this year. We spend a lot
of time and resources. It is all about engagement with visitors with us. We do conversion studies, we research
everything, normally when we do a conversion study. We find that we get a $10 to $15 dollar return on every
dollar we invest in marketing. Leisure, Meetings, and Sports, those are the three types of attractions that we’re
out there promoting to, or three types of segments. Leisure, as you can imagine, is Mom and Dad and the kids
coming to Indiana University for a game, or off to Monroe Lake for the weekend. I’ll talk more about meetings in
a second. Sports, as Talisha talked about, the Groups Sports Sales Manager we hosted a USA Water Polo Event
two weeks ago, we work with, we help produce about 30 to 40 sporting events, every year, that bring large
numbers of competing teams to the market, to stay in those hotels, go out and spend money through the
county. Meetings wise, I can’t stress this enough, that’s a picture of the Indiana Memorial Union up there, this
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will not change, we do not care where people come and stay, we don’t care where they hold their meeting, it’s
fine with me if they hold it in the Union, if they hold it in the Convention Center, if they hold it in the basement
of the Hilton Garden Inn or out at Fourwinds, that’s fantastic, it’s all the same to us. Being down here in the
downtown, as part of this expansion will not change that, we’ll keep doing what we do, we’ll just be more
aligned and in a central location to help us create a better attraction. Personal sales efforts and relationship
building, that’s what it’s all about, my Convention Sales Manager’s out here in the audience tonight. She’s out
there every week making sales calls. We’re a lead generator, we’ve generated 325 leads since 2010. The reason I
throw out 2010, I think Tom’s gonna talk about some historical data going back to 7 years, so I just went with
that too. In 7 years, 325 leads, it’s about 30 to 40 a year. When I say a lead, I could find 10 accounts to call a lead
every day. A lead is somebody who wants us to check on meeting space availability, hotel room availability, and
that we have all the amenities open for them to come in have their group here. So, as I said, we generate about
30 to 40 leads, the Convention Center does another 50 or so in addition to that on their own. We have over
1,000 active accounts in our database as well. Who are we calling on? This is them, right here, Indiana
Association Business, Midwest Associations, Ohio Valley, we already do call on a lot of those, but you have to
understand, we don’t waste our time calling on groups of 400 plus, 500 plus, because we don’t have any place to
put them. Thousands of those opportunities are out there and those groups wanna come here, just as Talisha
talked about. They love coming to Bloomington, to Downtown Bloomington where it’s the cool, energetic,
vibrate atmosphere. They can walk outside the Convention Center and go to, a safe walk, go someplace fun, go
out to eat, that type of stuff. Right here in the heart of Monroe County, generating all that economic activity
pumping it out to the rest of the county, but the great thing about this too is with the growth opportunities for,
say, a trade show hall, or a place where we could have more leisure type events, club and hobby related
conferences, trade shows, exhibitions, public shows. Those are the types of things that we really look forward
to. The community can come and enjoy those. The Art Shows, the SWAT meetings, the Car Shows, things like
that, that we can grow and hold larger ones of those, where we can have 500 citizens in there and 500 visitors at
the same time. We look really forward to that. I have Health Care on that, we have already started talking to IU
Health about how can we go after Healthcare Conferences, once that facility is built, we look forward to that.
Did you know that 70 IU Departments use the Convention Center last year? 70, yeah. Everybody says, “Well, we
don’t need to do this, we have all this space at Indiana University.” Let me tell you, those facility are built to be
used to their maximum potential for students. That’s what they’re there for and that’s how they’re used. Very
difficult for us to find space over there to host an event, host sporting events and things like that anymore for
those reasons as well as compliance issues. So, we love Indiana University, it is our Disney World, it’s why we’re
all in this room tonight, it will continue to be that. I can’t tell you how many examples I have of events that
we’ve been involved with that we have started. Water polo, a water polo that we hosted two weeks ago, we
hosted for the first time 5 years ago. Two of the kids that came here from out of state to that competition, now
go to IU and are on the Water Polo team because of that event. The IU Water Polo Coach was busy taking
families on tours all weekend long. It happens over and over again in this community, whether it’s a convention
or somebody coming here because they had stopped for lunch when they were traveling down the Interstate,
people end up coming back here for leisure travel, that’s business and leisure together, they come here for a
business reason, they stay the weekend down at the lake, they do some leisure types, again, we still it all the
time, if we can get them here once, we’ve got them, because they love it over and over again. I‐69 Corporate,
barely scratched the surface there, I cannot wait to put a sales blitz together with Visit Bloomington, the
Convention Center, all the hotels, and all the sales people in the market. Let’s hit every corporation between
here and Evansville, with 50 or more employees and invite them here for a corporate retreat. Those are the
types of opportunities we’re about to open up and the opportunities are endless; we’re looking forward to that.
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Again, future growth opportunities, building this new leisure attraction in the heart of Monroe County, pumping
out that impact to the rest of economy. I talk about cohesive sales opportunities and partnerships, specialized
tours, we’re more and more success with those. During June, limestone month, every time we do a quarry tour,
it sells out. How about we start doing a quarterly quarry tour, a quarterly limestone tour, a quarterly downtown
Bloomington, a quarterly Monroe County historical tour. Let’s take people on a historical tour of the fish plaques
we’re about to install all over the county; it’s going to be really cool, we look forward to that. Retail, our B‐Town
Store will be in the Convention Center. We have Indiana Artisans, is already interested in opening retail shops
selling Indiana art from all over the state in a new expanded Convention Center. Art, history, limestone, sports,
culinary program. I want to open, within our Visitor Center, we are building a tourism attraction, anchored by a
Convention Center and a new Visitors Center. We would have all these other programs, I’d love to have a studio
in there where we have a working artist; I want a historical display where we can point people out to the rest of
the county, “go out to all these historical sites”, and that type of stuff. Talk about the limestone industry and
how important that is to our culture here. Sports and culinary program, as we’ve talked about, I would love to
open a Monroe County Culinary Development Office as part of office and how can we grow culinary events and
how can we grow our culinary marketing efforts so that more people can come here and enjoy all of our culinary
offerings. We’ve barely scratched the surface with that. Increasing events support, of course, we want to start
support‐, we already have a grant program for events. We would love to grow that Innkeepers Tax to invest
more in that. We would love to be down there participating with the Convention Center, who already is involved
in First Fridays and things like that, expanding upon those efforts. Future tourism projects, now this is another
part that’s really exciting, if you’re familiar with the Food and Beverage Tax legislation, the way it reads is that,
“The debt on the expansion of the building will be wanted satisfied, any extra funds from that, can be used by
the County and the City to invest in other tourism economic development project.” I couldn’t be more, this is
me, I couldn’t be more confident in this project and the growth of those funds to where one day, we’re going to
be able to invest more in trail connections and have trails connected all around the county. Karst Farm
improvements? The only reason we are not the destination for championship, soccer competitions, in Monroe
County, is because the fields out there are not championship level fields. If we could invest in those fields and
the upkeep of them to the level that they need to be, we could greatly increase our soccer and lacrosse
competitions happening out there. And I’ve spoken to many of the Council Members about these things, you
can read them, I’m not gonna keep going through them, we’ve got a lot of time to take here, but we’re looking
forward to all of these things, back to Talisha. I do want to say one thing I forgot to say before that, I was talking
to measurement and bench marks and things like that, we measure everything we do and we report them to the
Convention and Visitors Commission, our advertising efforts, we compare, we work with a marketing agency, we
compare our results to industry standards. We almost always outperform industry standards, if we don’t, we
change that program and do something different. What’s the ultimate bench mark? Again, we’re funded by that
Innkeepers Tax, it has, and the ultimate benchmark for that, for me, is I don’t really pay attention to the dollars
collected, I pay attention to room nights generated in the market and since 2007, the number of room nights
sold in the market has increased by 107,000 room nights. It’s gone from, I think it’s like, 418,000 to 525,000 last
year. We’re 15,000 room nights ahead of last year, right now. Every year is a record year as far as the number of
hotel rooms being rented in the market. I think room revenues are up over 50% in that same 7‐year period. I
wanted to say that, back to you.
(Coppick) So, we know 2018 or if a funding source is identified and supported, we’ve got a year of planning and
I think we’ve heard loud and clear over time that we want a quality facility, the design needs to be one that
we’re all proud of to have here in Monroe County. Obviously, we’ll want to manage any type of event
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disruption. The annual meetings that our customers have, many of them are very local, strong events and so we
need to work with that and stage different construction or timing of different activities. We’ll look at what the
optical staffing levels, we look at, probably 4 to 6 new employees, it’s a little bit over doubling of the space and
we also work with a lot of third‐party suppliers to help with that, so that we can adjust business as needed. But
we were asked to look at what would be new that would happen, if this were to occur, you know, increase
training and sales efforts, with different types of equipment, different sales approaches that will take, really,
actually the sales will be much more efficient because you’re out there talking to folks and you can bring a group
of 500 as easily as you can bring a group of 100, so, it’s basically all kinds of the same steps that go into that.
Upgraded maintenance and that needs to be even more of a focus. Reporting of who do we check in with and
update and that’s always been a part of we’ve done over the last 25 years and happy to do that. Sustainable
funding source is really the key to making it success that you wouldn’t want to do this if it’s not going to take
care of it appropriately, it would be more of an embarrassment, I feel like, then something that we could all be
very proud of. This is our take of just talking with different folks of a annual revenue sources and annuals uses,
you know, the 2.6 million for a stable source, you know, if there is another source of funding that could provide
that, you know, we’re certainly open to looking at that, but Food and Beverage has been what we’ve talked
about for 5 to 10 years. The Operations Revenue, this is year four, which is about how long it takes to get on
calendars of people doing events that are going out. I mean, right now we even have a couple of events that are
booked out for 4 years, so some of these groups, they move around the State and they plan their meetings into
the future. So, the Food and Beverage Tax is estimated around $2.6 million or a little bit more, operations of 3.1,
you’ll see over on the ‘uses’ part of that, there’s a little bit of loss in the ‘use’ that would need to be subsidized
by a source. Innkeepers Tax, currently the operations are subsidized. Capital Maintenance is a (inaudible)
fabulous at that, Capital Maintenance is one of those things that we always need to keep in the forefront of
being very important. So, we’ll go back to this slide a little bit later and I know FSG some information to supply,
but this is our take on it and the explanations of those different revenue sources are there. So, we’re ready for
the next, for the HVS presentation. So, Tom Hazinski is with HVS, they’re professionals in the Convention
Entertainment Sports Field, I’ll let you talk about your company, but he’s been a good partner, working with us
over the years to address different topics and we felt this was a serious enough topic that we needed to bring
him in again to update some of the information that we did 5 years ago and we kind had a feel that was even
more stronger than ever, but it was nice to have some second back up on that.
(Tom Hazinski) Thanks Talisha. Good Evening, Council Members, and the member’s staff, and the public. Thanks
for the opportunity to be here again in Bloomington. Let me give you a little bit of background and then I wanna
take you through a bunch of numbers. First of all, I am with HVS which is that largest Consulting Firm in the US
dedicated exclusively to the hotel and tourism industries and I lead a division, based in Chicago, that’s called
Convention Sports and Entertainment and we specialize in the study of public assembly facilities: Convention
Centers, Stadiums, and Arenas. I’ve been doing this since 1995. I’ve seen over 500 projects over that period. Big
cities, small cities, and in 2011 we were engaged by the Convention Center to do a ground up study of what
could be done, possibly, to expand the Convention Center. We were asked specifically to determine whether it
was even a good idea because if it was bad idea, they wanted to know it and move on. So, we did a ground up
study, very thorough market study, that involved looking at all your competition, looking at all the features of
Bloomington, surveying event planners, and with all that market research we came up with a building program
plan, that we thought, would optimize potential. First of all, we recognized obvious potential for growth, right
now the Convention Center is serving primarily a local audience, but it is not really meeting all of its potential, in
terms of, its ability to serve you in that audience as well as attracting more groups from outside the city. So, we
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saw a lot of potential and we developed a Facility Program Recommendation that we thought would best meet
that potential and the plan that’s put forward today, resembles that plan very closely. So, we also then forecast
the future finance operations and at that time, given resources that were available at that time including the
Food and Beverage Tax, we outlined an approach to possibly financing the project. So, in more recently, as this
issue came up again, we were called back to update some of that information and I, want, specifically we were
asked three important questions; One is, well, do demand estimates really hold up? Is the market still there for
us? Is it better or worse given that the markets have changed and we’re down the road quite a bit? And
secondly, what about your financial projections of financial operations, do those hold up? And finally, well given
that, is that impact that we thought it would have, is that going to be the same? So, I’d like to walk you through
those numbers. So, that briefly was out scope. So, first of all, this is just a chart, I hope you all can read it, it’s
historical events and the story behind these numbers is basically that you’ve been very consistent, in terms of,
the number of events you’ve been able to track from year to year. It goes up from one year to the next, a single
large event can change a number a lot, but it’s been very consistent, but there has been an inability to grow and
we’ll look at the reasons for that later on. Also, attendance has ranged from near 80,000 a year, between 70 and
80,000 people a year and that also has been quite consistent from year to year. The room night, so that you’re
attracting, for that level of attendance is relatively low because of the inability to be able to attract events from
outside and those room nights that the Convention Center is generating range from 3,500 to 7,000 a year.
Talisha touched on this, a little bit, earlier. Seasonality of Events and the Week Day pattern of events is
important. So, right now what we’re seeing is that most of the events occur midweek, but the attendance is kind
of falling more toward the weekend. And so, in terms of supporting the lodging market, infilling the week day is
really important. So, moving that attendance into the weekday, by capturing conferences and conventions that
occur during those times is one of the goals and you can see an obvious need based on looking at this. And then
we look at it, also, by Seasonality by month of year and you can see that while most of the event days occur in
the spring and the fall, there’s kind a peak in attendance, there’s more attendance in the spring and then again
in the fall; the summer is weak. Talisha touched on this too, one of that things that a new 40,000 square foot
Exhibit Hall would do would be allow you to attract certain types on indoor sports events, ranging, you know,
Mass Sports and Martial Arts to Cheer and those can occur in the summer. So, that will create more potential for
summer demand and you see the fall and spring are stronger, but they could be stronger with more out of town
events. We looked at where people come from, the Convention Center keeps very good track of what goes on in
the facility, excellent building management systems that capture all the data as it comes in, so, we know that
almost all the attendees, 94% of the event days are associated with and 97% attendees come from within
Indiana. So, you know, we are rubber tire market, its people are driving in, but too small of a percentage are
from outside of Indiana. If we look at within the State of Indiana, most people are coming from Bloomington, so
this reflects the real important role the Convention Center is playing to serve this community. It’s, in a sense, a
Civic Center. So, like most Convention Centers, especially in cities this size, it has an important dual role of
serving the residents of the community with public events, whether it be the Maker Show that we saw earlier or
an Auto Show, or a Home and Garden Show, or other, kind of, community and civic events that are really
important. It’s doing a lot of that, but it’s very limited in its compacity because of the lack dedicated exhibition
space. You can see, all the attendance from Indianapolis comes next, then it falls off from every other city. So,
the idea, part of this is to change that mix and create, also attract convention events that would draw more
people from other cities and therefore have impact. Sorry, the early years aren’t supposed to be on this graph, I
don’t know why they suddenly appeared. But this is a summary of where revenues are coming from, the red bar
represents Food and Beverage Revenues so you can see, in the last couple years, generating about $900,000 a
year and that is more than double. The other main sources of revenue, which are Facility Rental and Event
Monroe County Council
November 14, 2017
Page 11167

Services, so, providing set up, clean up, security, AV for events, that’s Events Services and Facility Rental is what
they pay for their room rent. So, it’s really driven by F&B, the facility has a great reputation for good food and
beverage and, but it’s, again, it’s operating under a lot of constraints. It doesn’t have enough space in which to
serve larger events and some of these important fundraisers are leaving and so, there’s potential to grow these
revenue sources. If we look at revenue by event type, which is what this graph shows, is that, as a percent of
total revenue, conventions are hardly attracting much revenue because, one of the features of a convention is
that it needs exhibition space, it needs general assembly, and banquet space, and it needs meeting break off
space. You have to have those three working together and the problem with attracting conventions right now, is
this facility does not have those three compliments of space. It doesn’t have dedicated exhibit space, it doesn’t
have enough ball room space, and it doesn’t have enough break off meeting space. So, that’s why, convention
event planners know this and they don’t even express an interest, right? But if you look at the few conventions
the facility has been able to attract, they generate more revenue per event than any other type of event. So, if
we can expand the number of conventions, we could also drive more revenue. When you see Social/Banquet
Events constitutes almost half of the revenue right now, but they generate less than half per event of a
convention event. So again, changing that mix to more conventions by creating the space and the adjacent hotel
capacity will enable the Convention Center to generate a lot more revenue. This is, you know, you have this in
your packet I don’t expect you to read it on the screen, but this is just a summary of the financial performance of
the Convention Center for the last three years. So, it’s losing a little bit of money on operations. This is extremely
among Convention Centers, most of them are considered loss leaders. They are there to generate economic
impact and room nights for hotels, so, this is actually a relatively small operating deficit as far as Convention
Centers goes. It’s been under $200,000 a year and then so there’s some Innkeepers Tax that flows in that makes
that up and basically, then you add in the Capital Maintenance it’s basically a break even operation, which is
laudable in the world of Convention Centers. So, now looking forward, so, if we expand what kind of potential is
there? So, we, again, the (inaudible) and the Convention Center keeps excellent data on lost business and the
reasons that business is lost. So, here you see number of events lost that would have occurred if we’d been able
to capture them from 2013 through 2017, there are 470 events lost, 93,000 attendees, and over 40,000 room
nights. If we make a very basic assumption, which is really rough, the direct impact of that, cause these
attendees spend a little over, about $205 dollars on average, per person, when they come. That’s what they
spend on lodging and on food and everything. If we use that number, that’s almost a $20,000,000 million dollar
lost, $20,000,000 million dollars of impact over this period. So, there’s a significant amount of lost business.
That’s doesn’t necessarily represent the whole universe of business that could be captured because, you know,
a lot of event planners know their events won’t fit here and when that changes, the universe of event planners
that could be captured will grow. So, we also look at, the reason for lost business are tracked very carefully, so,
interesting this here is that some of them you can’t do a thing about, location, Bloomington is where it is, it’s
always gonna be there. But there’s other things we can address, like date and space availability, if you have
more space, you’re gonna have more dates available. Some events are lost because of facility size limitation,
that’s another 8% of business and a lack of hotel room availability, that’s another thing we’re going to address.
So, this expansion plan would address about 50% of the reasons you’re losing lost business. You’re still gonna
lose stuff on rate, you’re still gonna lose stuff for other reasons, just because they’re rotating somewhere else or
they want to be at another destination, that’s not gonna happen, but I think about half of the business that’s
being loss is certainly recoverable. So, and this is also, this is the attendance that’s lost over that same period
and it tells kind of the same story. Now, we also looked at, well, what size of events are we losing and so
understand this graph, simple line, there’s the number of attendees to the events that was lost is on the Y axis,
and then the percent that had that level of attendee, so, you can see, right now, about 60% of the businesses
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that’s lost is 200 persons or fewer. About 40% of it, really can’t fit into the facility because it’s too small. So, if we
expand that capacity to 4 or 500 person capacity, it opens up the universe of lost business sustainably so we can
capture up to 95% of that business potentially. So, a little bit of growth in size generates, opens up a lot of
market that the facility is not able to capture today. And, this is how many events are lost by type; a lot of
meetings, conferences, these are mostly due to date conflicts because they can fit in the facility, but
Social/Banquet Events, some of them can’t fit anymore, a lot of conventions wanna come, but they just can’t.
So, 571 events in the data that we received with over 100,000 attendees. So, also, hotel supply is critical to
attracting conventions, so, since we last worked here, it’s all good news. There have been, the Hyatt Place has
come in, the Springhill Suites, we know about it coming, but that subsequently happened and then we also have
the Graduate Hotel coming in, that’s 148 rooms, upscale hotel, would be very supportive, and then the Home 2,
another supportive hotel. So, this is a list of hotels that would be very supportive of convention activity and
would expand the room block and then in addition you would have the proposed Embassy Suites property
adjacent to it with another few hundred rooms, couple hundred, it’s 2 to 300 rooms, 220. So, the ability to
assembly a room block would change significantly, also allowing to attract convention events. So, with all that
information, we looked at the historical events and we took, kind of, an average of those recent years. So,
somewhere around 470 events, if you do nothing, you’re likely to stay at that level, a lot of events will outgrow
and leave. There will be some smaller events that will come in and replace, but it’ll be, you know, you’ve seen
this pattern since 2010, just kinda, flat, right? Because there is nowhere to grow to, so, with the expansion, we
could get more than a convention a month, easily. We could get some trade shows, we could expand the size
and number of consumer shows and all other types of events. So, we’re projecting that you’d get to well over
600 events in a stabilized year. By stabilized year, we mean, in this case it’s 2024 in these projections, we mean
the year when the facility’s finally operating at full steam. As, Talisha said, a lot of events book multiple years in
advance. They’re going wanna see a convention center almost completed before they book it, so some of those
with four year planning horizons wouldn’t be booked until the fourth year. So, we took our demand projections
and we ramped them up over that 4 year period, assuming that it opened in 2020, okay? So, attendance would
grow from the current levels of the mid 70,000 to over 120,000 persons per year. The important thing about
that is that the conventions and trade shows grow a lot and those are the attendees that have the highest
impact on the community. So, this is the demand projections over time and I talked about that ramp up period
at opening in 2021, and growth to that 628 events by 2024. So, how would, you know, your Operating Expense
and Non‐Operating Expense, how would that change so? We took your historical events and we developed this
set of parameters and applied them to the future demand projections. I won’t go through all those in detail,
they’re there for your (inaudible), so if you need them. So, we generate these financial projections and the good
news is that the facility would continue to be, operate in a financially solid way. So, we have, purely because of
inflation, mostly inflationary effects, we think the gross operating profit would be about, somewhere around a
$300,000 dollar loss, but there would be sufficient lodging tax revenues to offset that and will also provide for
capital maintenance. So, you could continue to operate under your current financial arrangements. So, again,
these levels of subsidies going to a convention center are typical, okay? So, convention centers are not profit
making assets and that’s why public entities own them. They’re there to serve some important purposes. I think,
one thing that’s lost, when we talk about economic impact is, the reason convention centers exist is because
what goes on inside them, right? So, people, your community comes together and meets, they exchange
information, they exchange goods, they have makers shows, the medical industry comes and they exchange
important information about how to save lives, and, you know, so it’s what the value of creating a forum for
information, exchange of good, is what a convention center is all about. It’s for the local community, it’s also for
people who come from afar, so I think it’s important to think about a convention center as that kind of
Monroe County Council
November 14, 2017
Page 13169

infrastructure. Just the way a highway gets a truck from A to B, a convention center gets one person connected
with another and there is value created because of the interactions that go on in the facility. So, we get kind of
hung up on, “well how much spending is this gonna create?” and that often temps us to lose sight of the real
importance of these facilities and why they’re important for your community. So, the other thing is, really to be
a civic center and to create community interaction and we can see from the data that, that goes on in a big way
in the Convention Center today and it can go on in a bigger way, if it were expanded. And then, finally, the last
as well, it does generate new spending. People come from out of town and they spend money. It’s new income
that supports jobs. So, we did our study back in 2011, we published the report in January of 2012, we estimated
what the impact was. So, our current estimates of the demand for the facility and how it would grow are very
close to what the previous estimates were. The mix of events is a little bit different, as the historical data, kind
of, dictated that change a little bit, but the overall attendance, we gave a range of estimates in our last report
and we’re dead in the middle of the estimate with the current estimates. So, the good news, it’s still a strong
outlook for the future. So, then we also then did an economic impact analysis, a very detailed analysis of all via
Direct Spending, so that’s the $200 plus dollars per person a person comes and spends when they’re in the city,
okay? We also then used an economic model to estimate what indirect impacts are and those are impacts that
happen because businesses have to buy, have to make purchases to support that direct spending. So, someone
goes to a restaurant and buys a meal, the restaurant has to buy the food, to the extent that’s bought locally,
that is an indirect impact, okay? And, then induced impact is the increase in personal income that happens. So,
there’s new employment and, let’s say, the waiter or waitress at the restaurant has more work, they’re
wealthier, they spend that money in the community, that’s an induced impact, okay? So, we’ve estimated those
three types of impact. The direct are what the visitors spends, what exhibitors spend, what event organizers
spend. The indirect and induced are the economic stimulus that results from that. So, we updated those
estimates using the consumer price index to today’s dollars. So, in 2017, every year the Convention Center
would generate about $20,000,000 dollars in economic impact. Then, are Net Economic Model also says, tells
us, how many jobs that spending supports. It’s not just jobs at the Convention Center, its jobs in hotels, in
restaurants, in all the other supporting industries in the city of Bloomington. So, about 260 permanent jobs are
created, so, and this is an incremental impact, so, you’re having this impact today, this is how much it would
grow, it’s not the total impact of the Convention Center, it’s how much it would grow after the expansion. So, if
you want to focus on that wonderful offshoot of a convention center that increase spending, it’s about
$20,000,000 million a year. Again, don’t lose sight of the fact that this is there to create a form for exchange of
information and ideas and its important infrastructure for this city. I’ve worked in a lot of cities and sometimes
we have to say, “It’s not a good idea to do this, you really don’t have a market”. Sometimes it’s iffy, sometimes
it’s obvious. This is a case where it’s obvious that the Convention Center needs to grow in order to satisfy its
potential and to better serve the community. That’s all I have, I think. Okay, thank you.
(Cobine) Alright, so does that mean we’re ready for our Q&A round, is that right? Okay, so, just for everybody
notice here, once we’re done with initial Q&A round, we’re going to take a five minute break before we begin
the next presentation. There are drinking fountains outside, there are restrooms, there’s some on the first floor
too. I’m going to hope it’s five minutes, but, you know, we’ll see. When we get us back, then we’ll start it, so,
you know. So, let’s go ahead and start with our Q&A after that very thorough presentation. I thank you all for
that very much and let’s begin with Council Member Hawk and we’ll just go right on around and keep going
around until we run out.
(Hawk) I’ll pass.
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(Cobine) Okay.
(Spoonmore) Question for Ms. Coppick, you had mentioned sustainable funding sources, if we are going to
move forward with this project. Could you expand a little bit on that and what that means and what the desire
would be there?
(Coppick) (mic‐off) basically that has monthly income coming in but it has, I mean, a debt services is going to be
a 25 year commitment so that that debt service is covered in a very basic way, but the Innkeepers Tax is good
solid business. It’s bringing in regular income, if you do bonding, your banking people are going to call annually
and see how that revenue is coming in and if it’s strong and so we know that operations are gonna need to be
assisted and so that’s why we’ve always said we need another stable funding source and so, like a Food and
Beverage, you know, we’ve got a consistence solid market here and it continues to grow over the years by a
couple percent each year. And so that, it’s just a long term commitment if we do this.
(Spoonmore) And, so with that Food and Beverage Funding were to end, 15 years down the road that would not
be good?
(Coppick) Well, I mean, just from my example of like the last 25 years, it seems like every 5 to 10 years it’s time
to reinvest in your property. You know, we’re selling those rooms. We’re selling, you know, a place, we need to
keep modern with the different technology and trends. So, it’s just like, you know, you need to keep fresh to be
competitive.
(Spoonmore) Thank you.
(Coppick) That’s been my experience is we’ve refinanced and invested and developed.
(Jones) I may have misunderstood, Mr. McAfee, I think you said that money, none of the income from this tax
would be available for other tourism attracting purposes until after the bond is paid off? I had kind of been
under the impression that, that was different?
(McAfee) No, I think what I meant to say was, let’s say the Food & Beverage Tax brings in $3 million dollars a
year, if the debt for that year on the expansion is $2.5 million, there would be $500,000 dollars available to the
city and the county to use for other tourism economic development projects.
(Jones) So that would always be determined by the debt, how much extra was available would always be …
(McAfee) I believe so, that’s the way the legislation reads.
(Geoff McKim) Yeah, I would agree with that, but I mean, at the time that you establish a debt, you’re gonna
know in advance what your debt service is going to be for every year of the debt, but yeah, it is definitely my
understanding that we would be able to use the county’s portion of the Food & Beverage Tax to support, if it
passes, to support projects outside of the city of Bloomington. Support Projects around the tourism economic
development around the county because I know there are folks in Ellettsville and the other vills around Monroe
County that I think would really appreciate some of these projects. Couple of quick questions, I’m sorry?
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(Coppick) Oh nothing, I was like, the Financial Advisor that the county hired would probably have some
thoughts on that as well of how that all would work. I know the Innkeepers Tax will probably have to be pledged,
you know, just as a backup cause it’s a long term stable funding source, so.
(McKim) Okay, is this the HVS report, is that available on electronic form?
(Coppick) We could make it available, yes.
(McKim) And we could put it on the county website, so members of the public would have access to it also,
that’d be great, thank you. And, it’s very thorough, I really appreciate that. I did have a question about the Lost
Business Report, in terms of the room nights, did you weigh the room nights? Did you assume that every single
attendee in an event would be staying at a hotel room or was the weighted for the estimated numbered of local
attendees?
(Hazinski) The data that we had, not only had an estimate of what the attendance would have been, but what
the number of rooms that would have been booked, and so we used, we actually just read the data on the
number of rooms that would that would have been booked for the event. So, it’s always smaller than the
attendance, well, depending on the type of event.
(McKim) Okay, I just wanted to make sure we weren’t assuming that every single local …
(Hazinski) No, absolutely not.
(McKim) Okay, I’m sure I’ll have more, but I’ll yield.
(Munson) Okay, I have a question that relates to a number of letters and emails that I’ve received and these are
from members of the public who are concerned about the impact of the expanded Convention Center on the
community and nearby neighborhoods and I believe this would be best addressed by Mr. McAfee or Ms.
Coppick. They’re concerned with about the configuration of the parking garage and other buildings and can you
provide information to tell us how final these plans are or what options are available?
(Coppick) Well, I think at this point, the Convention Center Advisory Commission basically did a basic outline or
here’s some options of where things could be placed, this is how much space we have. But I think we’ve heard
loud and clear from a lot of different entities that there is going to be a design phase and the traffic flow is very
important, walkability, connectiveness to the downtown. The feel, we want it to have a Bloomington, Monroe
County feel to it and make it be very interactive. And, you know, the business neighbors, the residential
neighbors, will definitely need to be part of that as well. Keeping in mind, we need to make sure that the interior
space is designed correctly. There’s a lot of work that needs to be done on that and I think everybody knows
that, that the county was interesting in a project and here’s the land we have available to work with, but it’s
expensive to do that design input and so that would need to be addressed.
(Munson) Okay, so not yet final? People should not be concerned until they have an opportunity to weigh in on
the study?

Monroe County Council
November 14, 2017
Page 16172

(Coppick) Yeah, I mean we realized it’s a huge opportunity for that southside of downtown and needs to make
sure that it works for everybody.
(Munson) Thank you.
(Cobine) I’m gonna kinda of build on that a little bit and ask that, I think there’s, it’s not necessarily the case that
what happened or the process that was followed when the Convention Center was first created essentially
would be followed, but I think it’s probably fair to say that that serves, at least, as a pretty good template for
how things could go. So, based on that and your expertise by having participated in that, could you speculate, a
little bit, about how you think something like that would proceed more funding to become available in terms of
one of the things, of course, I’m interested in in relation to this question is how if we decided who does this
design, how would that work? But maybe just, kind of, lay out how that might proceed? How much time it might
take? What different entities? You mentioned, I think, early on in your presentation it seemed like 110
signatures were required. I know that there’s great deal, lots of different bodies that would have to participate.
So, that would be interesting to me to think about what process might we be kicking off if this were to be?
(Coppick) Well, one thing that worked really well the last time, it was a very exciting project. We had a lot of
committed volunteers which are all many still here today working with the project and people wanted to do it. I
mean they were excited about doing it and came together and rolled up their sleeves and figured out how to do
it. It was a whole big downtown revitalization, which really paid off for the strength of the community. But, just
in my experience, there are a lot of different Boards and Commissions that you go through to have things signed
off on and it starts from the top, if we want to do this, and it kind of trickles down to all those different entities
that all have input, but yet, feel like this is something we want to do and we’re willing to put a lot of time and
work into it to make it happen and have a long term commitment to it and you know it’s a new generation
coming to up as well, you know, they’re wanting new exciting things, they want to put their mark on the project,
they want to be here 25 years from now and say, “Look what we did.” So, yeah.
(Hazinski) I’d like to dispense advice, take this opportunity because I’ve been through this process in a lot of
other cities and I’ve seen what works and what doesn’t. And, what we’re talking about is entering into a public
private partnership, right? So, you’re gonna want private investment into that hotel and then there’s the public
investment in the convention component. It is extremely important that you maintain control of the planning
and design process and that you invest in it because the decisions that you make, the easiest decisions that you
make about where something goes and how big it is are the very most important ones that you can’t undo later
on. I think it’s really important to create a process where, not only you hire really good architect, really good
planners, but you also require them to engage with the community in that process. And then the community’s
engaged, the operator’s engaged, the financial people are engaged, people who use the facility are engaged and
the public is engaged in that process. So, everyone who loves the B‐Line has a chance to input into what’s going
on and that, those early decisions are extremely important. They’re gonna determine how much money you
spend and how efficient this is and how well it works for the community, so, it’s really designing a good process
that would, would help you get and address exactly the concerns that your raising today.
(Cobine) Okay.
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(Yoder) So, I talked with Ms. Coppick earlier today about my question, but I really wanted to get some feedback
and some insight from Mr. Hazinski. As we consider how this will impact the type of staff and workforce in order
to keep the Convention Center business and all the other businesses operating. What is the trend with having a
workforce that is available for the types of jobs that we will have, specifically with the convention business, but
also looking beyond that just at the service jobs because it does seem that in Indiana there has been some down
turn in the workforce that’s available for these jobs? While it’s exciting to think about the potential, if there is no
one to work the jobs, well that would be problem. Can you speak to that?
(Hazinski) Yeah, this is a problem that arises in a lot of communities as employment rates, unemployment rates
fall. We’re fortunately in this situation where that’s happened, so, but, it’s addressed and it usually what
happens is that you create a workforce within the community that is temporary at any given facility, but works
generally throughout, like in the catering industry, for example, and food service, throughout the community
and so you create this pool that is kind of portable from one venue to the next and you develop talent and
experience in doing that kind of thing. So, it’s really becomes kind of a community cooperative effort that needs
to involve the hotel, the hoteliers, the other people that provide catering and food service to really develop that
employee base. You know, it creates a lot of opportunity because it’s the type of industry where people can
grow within it. They can start out as a food service person and really rise within the hospitality industry, so it
actually creates a lot of opportunities to bring in new talent. You also have the University here which, you know,
could also provide, you know, young work force that might be part time and willing to do that. So, you may have
some experience already with those issues in how you’re tackling them today.
(Coppick) Well, we work with IU quite a bit with part time internships, but, you know, our, the current catering
company that we have their top 10 people have been with the company with 20 years, 30 years, it’s wonderful.
So, you know, I think it just depends on stabilizing the business, I think, would be very important, as well as, kind
of, raising the whole professionalism of the service market in Bloomington and we have a real opportunity.
We’ve got sharp people here and training them and I think this is really about going to the next level of
hospitality in our community and we’re not just a part time (inaudible), we need to go move our car cause the 2
hour, you know you can’t tell somebody and a little more professional market that the convention goers bring to
the community.
(Yoder) May I ask a follow up? You had mentioned having partnerships with Ivy Tech and Indiana University
with the two programs, there are more than 2 programs, but specifically the tourism program at IU and the
culinary program at Ivy Tech, going into partnership with them. So, there currently really isn’t a formalized
partnership, it’s more informal?
(Coppick) No, there’s not a formalized partnership, we talk at their classes, we meet the students, and they’re
interested in learning more. David Smiley and Brandon Hale participate on volunteer committees with us. They
are professors at the Tourism Department.
(McAfee) We actually have a formalized partnership now with Indiana University and the Parks & Recreation
and Tourism Studies Program. We usually have anywhere from 5 to 7 students working at our front desk in the
Visitor Center. We would never want that program to end. We look forward to, as Talisa said, we’ve already
talked with Ivy Tech about their Culinary Program and trying to utilize them for something. I did want to go back
and add something about, you know, the hospitability and tourism business is built for University areas and
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regions like we are because of those, the hospitality industry has those flexible hours that many people working
to complete their degrees, I mean there are many people working the front desk of hotels at night, full time
jobs, that are going to school during the day, it happens over and over again. So, it’s not just part time jobs, it’s
just the flexibility and the ability to complete your degree and do some of that stuff, you know, as well as
everyone else that’s working there.
(Cobine) Back around to the beginning. Okay. Alright.
(McKim) This is probably also for Mr. Hazinski, this is kind of a bigger picture question. So, we hear a lot, I’ve
heard a lot and some comments made, with respect to this project, that conferences and travel to conferences
is kind of a dying industry and that has some superficial appeal to it. I mean we certainly have technological tools
that are just far beyond what we would have even had a few years ago. So, I’m curious what you and your
experience are seeing. I mean, is it a dying industry?
(Hazinski) It is not a dying industry; it’s very vibrate. It’s a mature industry in that there is a lot of competition. A
lot of venues that people can choose from. So, having watched the industry for over 20 years and gone through
various economic cycles, it’s clear that the industry moves with the economy. So, as the medical sector grew,
that became a bigger part of the meetings industry. As tech grew, it became a bigger part. As manufacturing
declined, it became a smaller part of the industry. It’s a mirror of the economy as a whole. So, when you hear a
lot of those predictions when we’re in a recession, that the industry’s dying, that people don’t want to meet face
to face anymore, there’s electronic alternatives. Nothing has come along to replace the value of those, kind of,
face to face meetings and we have seen, you know, it took a while after the great recession to start recovering,
but now attendance is at, higher than it’s ever been in the industry overall. The amount of exhibit space that’s
being used hasn’t grown as fast, but the interest, the overall level of interest in people coming to face to face
meeting has not changed in the past 20 years and I don’t expect that it will. They’ll be, kind of, some substitutes
for this, in fact, I think a lot of the technology actually spans the desire to meet face to face because of, it creates
more of a desire for real human interaction after a lot of online interaction, right? Because there’s a whole
different quality about face to face human interaction that people really crave and they want to get away from
that sort of isolation of online interaction and have it face to face, so, you know, if we get hit with another great
recession, expect declines, have a plan that gets you through that, that will likely happen, it certainly will happen
within the lifetime of this facility. So, I wouldn’t listen to people who are predicting the doom of the industry
because they’ve doing it for a long time and it hasn’t happened.
(McKim) Thank you.
(Cobine) I’m curious about some of the information that you provided, I guess it’s on the, sort of, base year
comparison to the post expansion stabilized projection. I guess it’s the financial projections page, towards the
end of the presentation.
(Hazinski) What page are you on?
(Cobine) It is not numbered but I’ll just hold it up for you.
(McKim) It’s on the right hand, very small numbers.
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(Hazinski) Yeah, it’s 21, the number got …
(Cobine) Okay.
(Hazinski) ‐Okay.
(Cobine) So you spoke a little bit about the, I guess, it’s the gross profit, which is operating at a loss, you said
that this was a very, it’s typical, and I’m interested in a couple things about the projection. One, and I’ll, sort of,
ask both at once at then let you kind of sort through it the most sensible way. I’m curious to know is that, sort
of, like on the target, sort of, like this is the best, but it could be higher could be lower, or is it more of, like best
case, or it a worse case?
(Hazinski) We try to do it mid‐case scenario, so it could be better, could be worse, right?
(Cobine) Okay.
(Hazinski) And in any given year, that will be true. It will be better or worse, it’s never going to be exactly this
amount, because it is a forecast. The thing that is going to drive that primarily is the Food & Beverage Revenue
and how much you can grow that and then containing your costs on that because that’s obviously your biggest
expenses line item as well.
(Cobine) In this context, by Food & Beverage Revenue you’re referring to the Food & Beverage Revenue
generated by the Convention Center?
(Hazinski) Yes.
(McAfee) Yes, correct, yes. Well, it’s called a Catering Revenue so as not to get it confused.
(Hazinski) Yeah, Catering Revenue, yeah.
(Cobine) Well, am I reading this correctly then, if when I see that even though obviously the absolute dollar
amount, both in terms of what the projected loss would be and just the overall budget itself is quite a bit larger
…
(Hazinski) Yes.
(Cobine) ‐expansion, but it seems to go down as a percentage of the overall budget? Is that, am I correct?
(Hazinski) That’s right, that’s right, because as you have and that’s reflected in the fact that you have more
volume so you have a little more efficiency in the operation with more volume. So, it’s a small percentage of
overall revenue.
(Cobine) (inaudible) thank you. Anything else from, yeah, alright?
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(Spoonmore) One more question, and on the next slide about the jobs. In your expertise in dealing with these
types of situations, can you talk a little bit about the types of jobs that are created? Are these the kinds of jobs
that, you know, the average wages, what types of benefits are associated with those, are these healthcare and
that kind of things covered through these types of positions?
(Hazinski) Well, okay, so, I just want to be clear about how these job numbers are created, so, we use, it’s called
input output model, it’s a standard model, it’s used all over the US, called IMPLAN, and what you do when you
use it is you have the software, but you buy data on the local economy, so we bought data on Bloomington and
it’s these massive tables that show where all the spending occurs in every sector of the economy. So, if, and,
they have algorithms that say if you spend a dollar on Food and Beverage it has this ripple effect on the rest of
the economy. So, that’s input and you get that output. So that’s, okay, so then it also says, okay, for every dollar
spent, so if you have “x” number of dollars spent in the hotel industry, you have “y” number of jobs to support
that, right, so it calculates the jobs based on how many jobs is required to support spending in each sector okay?
So, we haven’t estimated individual jobs and the benefits that might go with those jobs, right, so, I guess the
best answer I can give you is that it reflects the wage scales and the benefits that already exist in your economy.
So, there’s a mix of jobs, these are also what we call full time equivalent jobs, there could be a lot more part
time jobs that would make up one of these jobs, right, so these are FTs or full time equivalents, but so thinking
about the hospitality industry, there are a wide range of jobs and pay scales within that industry. So, you might
have a service workers that are even part time, their benefits are minimal, then you have Managers that are
making above average salaries, so it’s that mix.
(Spoonmore) Do you know what a good ratio of that is in a typical …
(Hazinski) Well, in a typical hotel operation …
(Spoonmore) ‐Yeah.
(Hazinski) ‐the ratio of benefits to salary …
(Spoonmore) ‐the service employees versus management.
(Hazinski) ‐Oh, well, I, you know, your Manager Administrative expenses generally run about 10‐15%, so your
Managers about 10‐15% of those wages, I would guess. But that’s just based on what I see as overall revenue
expense ratios.
(Spoonmore) Okay, thank you.
(Cobine) Okay, Mr. McKim.
(McKim) This is a question for Ms. Coppick and this relates to a comment that Mr. McAfee made about
benchmarks. I guess another big picture question is, how do we know, where do we measure, how do we know
that we’ve done a good job? If we do this expansion, how do we know we’ve done a good job? I get that hotels
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room nights leveraged is one measure, but I don’t really think that’s a good measure of community benefit
overall. So, I guess I’d like to know‐
(Coppick) Well, some of the current one do now are customer evaluations, repeat business, the public
perception, I think, physical responsibility, you know, groups that are coming back and they’re generating
economic impact as well. You know, we have a corporate responsibility, we have a program now where we have
a 10% discount on non‐profit organizations as long as they meet other objectives. So, you could establish those
types on benchmarks to measure.
(McKim) I mean do you have a …
(Coppick) Number of events …
(McKim) ‐a vacancy rate? I mean obviously in hotels, it’s pretty straight forward to calculate a vacancy rate. I
mean, do you have a …
(Coppick) (inaudible)
(McKim) ‐it’s more complicated.
(Coppick) (inaudible) our occupancy rate, you know, it’s more like a 70%, which I, you know, in the Spring and
Fall months we’re really pushing that, like what happens when, you know, you have an occupancy that high,
which is a high rate, groups are on top of each other, you’ve got food carts coming down the middle of the aisle
or tables coming down the middle of the hallways in order to get the next room flipped over for the next group
to come in. You start having safety issues, you know, with fire escape and, you know, so we always have to
manage that as well to make sure that all those safety precautions are measured. So, that’s part of it, if you get
it too highly occupied, you end up having other issues.
(McKim) Okay, that’s something I’m gonna wanna think about and maybe talk about later.
(Munson) I’ll follow up on Councilor McKim’s question and this has to do with the lost business analysis. I noted
that there was a high loss business for receptions/banquets/social events and that these also are primarily for
the local community, not people coming in from out of town, so, hotel rooms are not the key there, but it is the
community interaction quotient that, I think, we need to think about and have you seen that this has increased
over the years? Excuse my voice.
(Coppick) Banquets?
(Munson) No, the loss business …
(Coppick) Oh, the loss business.
(Munson) ‐due to social events and banquets. Have these increased? Have the amount of loss business
increased for social events?
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(Coppick) Well, I mean, we found a nitch in the market, we’re the largest room in the community for groups
that are wanting to have large events and so, that kinda goes with the economy also, I mean, there was a time
there when, you know, if you wanted to have your wedding, for example, you’re inviting the core relatives,
you’re not inviting everybody, so we’ve kind of that uptick right now of, you know, 3 or 400 person wedding is
something people want to have in this community. So, it kinda goes up and down, same with corporate, if
they’re trying to have employee banquets and corporate is spending more now and wanting to have more
events, so, you know, maybe 4‐5 years ago, they brought that back down a little bit, but then we saw other
groups that needed to have events because the economy was down, they need to talk about it or they needed
to talk about a community issue, or they needed to do fund raisers, so, it is definitely a reflection of what’s
happening in your community.
(Hazinski) I don’t have an answer for you on that, but it’s in the data that we have and we could show it by year,
by type of event that’s loss, and we can see what’s happening there, but I think, probably one of the dynamics is
so people know when it is and isn’t available. So, there might demand there that doesn’t show up in the loss
business, right? So, we could certainly provide you with that analysis.
(Munson) Thank you.
(Cobine) From Mr. McAfee’s presentation, he specifically mentioned that, you know, the mission of Visit
Bloomington doesn’t change. I’m not sure if everybody is aware of this, but, I guess, to the extent that you could
call it a plan, I guess it’s more of an idea at this point, but that, is if an expansion is made at the Convention
Center, part of that would include the Visit Bloomington offices as opposed to having them out on North
Walnut, but you’re saying with change in location, doesn’t change your mission, you’re still doing what you’ve
been doing, but you’d have an additional opportunity with an expanded convention center for more of that?
(McAfee) More impact.
(Cobine) ‐Yeah.
(McAfee) That’s that only way we look at it and in expanding our ability to do that.
(Cobine) And, so, it seems to me, confirm, tell me if I’m wrong or right here. It seems to me that the way in
which you, sort of, conduct your business wouldn’t really change except, you might have more things that you
could do, a few different things that you’ve been wanting to do, that you could do, some greater volume, you
know, more of some of the same. For the Convention Center Management, what do you, I guess, foresee really
changing the way things would operate, aside from, having more capacity, you know, maybe there would be
additional employees, but in terms of fundamentally, just like, the way that things have been run compared to
now, what are your thoughts on that?
(Coppick) Well, I mean, some of the ways that it’s set up has to do more with State Board of Accounts, it’s a
public building, you know, we’re running some activities there that are subject to that, and so, it can be a
complicated system if you haven’t been working with it for a long time, but we had a management contract with
the Commissioners to operate the facility. I mean, that was set up by, you know, regulations. We have a core
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staff and we’ve decided to hire catering or audio/visual or certain decorator third party, so that we can provide
as much variety as we can without us having to spend the money to do it and plus they’re experienced in those
areas, so they not only bring staff and services, so that’s a good system is working to, kind of, ease into it so that
we know and that all the different players, you know, we know the players and know the expectations and just,
kind of, go gradually into that next step. We definitely increased our sales efforts with that, but that’s the plan at
this point.
(Cobine) Okay and just to, sort of, follow up on that to be explicate too, there are many different forms that,
essentially public/private partnerships can take, I think, when we hear that in this room, in this time, often
people think about I‐69 …
(Coppick) Oh.
(Cobine) ‐and how that didn’t go as well as people had planned. To get to the specific point here, it seems that
like the process that you’ve used, both in terms of the actual day to day operation of the business, but also in
terms of, I guess, what I call governance. That’s a very, if people care to look, that’s a very open process. I mean,
I was on the board one year as the appointment from the Council and saw all those reports that you provide.
And again, I think Mr. McAfee mentioned, you know, you come before the Council during budget time every
year, so that’s all very, very open in contrast to some of the things that we saw with other public/private
partnerships that weren’t so open, at least, initially. And, so you don’t really foresee any change to the way that
structure works, even though details, you know, there are going to be new specific deals, it’s not a guarantee
that it’s going to be identical, but fundamentally the character isn’t going to change, as far as you can tell?
(Coppick) As far as I can tell, correct.
(Cobine) Alright, anything to add there? Okay, alright, thank you. Let’s see if we have any other, oh, you’re back,
anything else? Any other questions at this point?
(Yoder) Just a small one, in your presentation, just to give size of scope of the actual change of where we are
now square footage to where we’re headed, I think I heard 24,000 is where we are now and moving to 40?
(Coppick) We have 22,000 square feet of rentable space, we have another 18,000 square feet of, like, pre‐
function, restrooms, escalators, but meeting planners look at rentable space and that’s where our revenue
comes from, so, in the new facility that would jump up to an additional ball room and breakout space of about
30,000 square feet and exhibit hall of 40,000 square feet. Which is really a good next step. I mean it’s not the
Indianapolis Convention Center, it’s, and I think that was the point of laying out that plan, is that this size fits on
the land that we have available.
(Yoder) I have had residents reach out, out of concern that, why are we trying to compete with Indianapolis?
And, from the scope of the project, in what I could see, it didn’t seem like that was the direction we were
heading, but it did seem like a reasonable next step. Larger, but to support the demand of what we’re seeing
through the reports that we have.
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(Coppick) This is trying to keep up with Muncie and Evansville and Fort Wayne and South Bend. I mean, at this
point, Muncie is ahead of us in our meeting facilities. And, we have such a fabulous community and it just breaks
my heart to turn good business away.
(Yoder) Thank you.
(Cobine) Council Member Hawk? Council Member Spoonmore? Council Member Jones?
(Jones) Yes, you’ve talked about how during summer and the weekends the convention business, or at least, the
usage of the Convention Center goes way down, what exactly is there about an expanded center that would
cause there to be a whole lot more business at those particular times.
(Coppick) Well, I mean that’s a good question. I think it’s the opportunity to get into the some of the sporting
activities, like billiards tournaments, chess tournaments, it’s some of those alternative type events. We also have
conferences and conventions that like to come here because of IU, they use the resources at IU and that’s the
Sunday through Thursday business, like many University people like to come whenever there’s slower time
period here, so, and that goes back to the size and convention part of it.
(Cobine) Council Member McKim? Oh, we’re still answering, alright.
(McAfee) I just wanted to add one thing, you know, I think it’s definitely an opportunity for us. It isn’t, you’ve
never heard us say, “If you build it, they’re gonna come”, we have a job to do and we’re very confident that we
can go out and do that and create some of that new business to fill up those slower. Again, we haven’t spent a
lot of time calling on those types of accounts because they’ve just been too big for the facility, but we have had
the interest shown of people wanting to come here during those slower times, room rates are a little bit lower,
those types of things. So, we look forward to that opportunity, but we need to make it happen.
(Cobine) Council Member McKim? Council Member Munson? Alright, I don’t have anything more, so I believe I
can offer you my thanks for coming here and answering our questions, this presentation. Let’s start that 5
minute break now, shall we?
SHORT BREAK – OFF RECORD
(Cobine) I’ve asked Mr. Guerrettaz to condense his presentation as much as is reasonable to its still informative
and meaningful, so, with that in mind, I’ll mention that I believe that we’ve had this particular presentation
available to us since last week, so, I think that our questions that we might have, might come a little bit more
quickly, perhaps, we’re not having to think about them because we’re seeing the presentation for the first time.
So, without further ado, I’ll turn it over to Mr. Guerrettaz and we’ll try to get to the public comment portion with
some alacrity. Thank you very much, Mr. Guerrettaz, welcome.
(Gregory Guerrettaz) Thank you, sir, and Good Evening. Glad to be back, I had started on this project about 26
years ago because I was on the team that originally financed this project and, so, I’ve worked since then on the
refinancing and the many different avenues that we’ve taken. I even looked back at a 2008 report that we had
put together over 10 years ago. My name is Greg Guerrettaz, I am President of Financial Solutions Group. We
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are a firm of Certified Public Accountants specializing in public finance and municipal entities. That’s our primary
business and I am register as a municipal advisory with the Securities and Exchange Commission. So, in our in
today’s rules, the rules are that if you’re talking about terms and financings you are a subject to the regulation of
Securities and Exchange Commission and that my goal tonight and as we go forward is to represent you as the
owner, in essence, or the county as a whole. Same thing I’ve done for many, many, many years, okay? And, so,
the Council asked me to put together, according to a letter agreement, of various ways that this project may be
financed or what we might look at as far as new revenues to support it or existing revenues to support it. I put
together a report back in October, just as a brief beginning point and then I have before you tonight, the
November 20th, 2017 document. I will say, you know, as I specialize in public finance and Indiana and I just left
the Commissioners’ Conference, actually an hour before I came here, and its exciting times in Indiana because a
lot of projects are going on. We’re talking about a new fairgrounds, unfortunately we’re talking about some new
jails, but different projects throughout the State of Indiana because of why? The timing is right. The timing is
right from a public finance standpoint, from tax exempt financing, and from the overall demand for different
venues throughout the State of Indiana. So, I’m happy to, kind of, step through this report with you tonight. I am
going to make two corrections. The correction would be made on page 16 and 19 and I’m basically going to
strike the word “juvenile” or “detention” and call it “juvenile services” because I should have known right away
how Monroe County has been applauded around the State of Indiana for not having a detention facility, but
services to help the juveniles move forward and live a better life. And, I knew that the “detention” word should
be stricken on those two pages and any other pages it’s used and “services” should be put there instead. I’m
gonna start on the letter, the letter as we talked about, we looked at various sources of revenues for the
potential fascinating of this project as I know and we all know, this is not a done deal, this is something that
you’re considering at great length and have considered at great length already. So, we pointed out in the very
top part of that letter and stop me if I say something that you don’t understand, but we pointed out the top
section, that we’re not really aware at this point in time, unless you make aware, of any other potential sources
of revenue other than property taxes and that has not fallen into the analysis. We also point, in the middle
paragraph, that readers should note that any brand new revenue source, and in that case, I was kind of pointing
to a Food and Beverage Tax, there is a premium if that does not have history to it. And so, the point of that is
again, as you’re Independent Financial Advisor, I’ve done presentations on Wall Street, we do presentations in
Chicago, this would be something we’d actually probably go to the rating agency and present and so that would
happen in Chicago and, you know, we make those presentations, we talk with those people as we go through
the financing and that’s a critical element, but without the history, without some history, that will have, and you
asked me to address that possibly 1.5% premium on the interest rate. The more history you really have, the
better off that is, okay? So, I’m gonna point that out. The next paragraph was addressing the outstanding plans,
that the City has, for its TIF district, it’s creed district, and the certified tech part and I put those numbers in, but
I also put the point that it is my understanding that the City is going to directly talk to you about or address any
questions on the over $130,000,000 million dollar projects that it has slated for over the next 5 years and that’s
amazing, that’s amazing we’re able, we’ll be able to accomplish those things and that will be awesome when we
get to that. Turning to Page 2. Page 2 is the Innkeepers Tax revenue analysis. You asked in the letter agreement
for us to look at that, I point out there that the current maximum authorized rate is 5% here in Monroe County,
keeping in mind we’ve worked with Hendricks County in the development of their Convention Center and they
have 8, I think the highest in 10%. That is all established by special legislation, it is our understanding. Let me
again remind you, I’m not giving a legal opinion on any of these items. You’ve got great on staff counsel, I’m the
CPA, not the lawyer, okay? On Page 3, I set for forth the historical Innkeeper Tax revenue and you can see how
that has grown from 2003 all the way up to 2016. We were kind of a little bit surprised when we saw the 2016
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revenue and had a little bit of blip of a, and downward there and we did present this and note that. I think the
critical thing here is there was a couple hotels that came online, correct me if I’m wrong, but when I looked at
the schedule around ’14, it should be (inaudible) revenues in ’15 or ’16 (inaudible) finally flushed out, in the year
to date, ’17. I did not put that, but we can get that and I believe you’ve already seen that tonight. Page 4. Page 4
sets forth the estimated Innkeepers Tax revenue as a result of the new hotel, this is an estimate, that’s why is
labeled that and I have notes on each of these pages that I will not read out loud to you tonight. I’m assuming
you have read those, but this was at the preexisting Innkeepers Tax rate of 5%. Next one is the estimate Income
Tax increase in the tax rate for every 1% or what the high and low is at this point in time. So, there we, kind of,
gave you, you know, if you increased at 1 and were able to get the legislation what it might mean and that is
presented on Page 5. Next page is Page 6, this is the estimated budget in net Innkeepers Tax revenue, no change
in the tax rate as we know it with the estimated tax revenues and you saw additional information on that
tonight. The 40 % available for the convention center estimated operating expenses and I think you’ve even
seen under the new project, what that will bring in. On Page 7, we set forth the Food and Beverage Tax analysis,
keeping in mind, in 2009 I worked with you on seeking this legislation and we even put together original
estimates at that point in time. Excuse me, I have a little bit of a cold. Page 8. Page 8 sets forth the low and the
high of the estimate annual Food and Beverage Tax revenues. Again, this is an estimate. It was further verified
by legislative services as you can see in the note. I would beg to offer, I work as a financial advisor to Tippecanoe
County, we both, both counties, Tippecanoe and Monroe County, because of the large student population, I
believe that the numbers could be swayed. You know, depending on the events that occur and so, the high and
low, that’s why we have over a $500,000 dollar swing in that. The next one is the estimated break down of the
Food and Beverage Tax, Michael Flory reminds me that, and if you look at the statute, the statute talks about
Monroe County and Bloomington as you go forward with writing any ordinances, we kind of broke down, what
could be the potential for inside the City of Bloomington, inside Ellettsville, and the county only, as you had
requested based upon the low and the high. Again, it is an estimate. The next is setting forth on Page 10, the TIF
revenue analysis. We had a great meeting with the City, we sat down and went through on Page 11, their
different fund balances, we then went back through their annual report, kind of asked a few questions about
some of those balances and you will see the consolidated TIF district and the City can speak to that, but as you
know, we do their revenue neutralization adjustments and things like that, and that’s basically, the TIF districts
have been consolidated and all of the revenue comes into as a whole. There is also the other TIF prow, that’s a
small redevelopment district bond consolidated TIF bond proceeds. This was important to point out, because if
you look at their financial statements, there’s over $38,000,000, about $39,000,000 of TIF bond proceeds that
have to be spent on what that bond was issued for and it is my understanding that the City is in the process of
doing that. And, I believe, subject to check by the City that was for the Switchyard Park in majority. Now, I’m on
Page 12 and Page 12 sets forth those projects, again, as I pointed out, the City, it is my understanding based
upon discussions with the City, that they’re changing this, sometimes, almost weekly because there is so much
going on with the different projects and numbers changing and that’s not surprising to me because I do 5 year
capital improvement plans all the time. And, it’s something that you have to update, at least semi‐annually or
annually, very much. Estimated Future TIF Revenues/Existing Development Only, Page 13, this is a result of the
estimated captured assessed valuation with the projects that we’re aware of and what the estimated future
annual TIF revenues would be from that. The next page is Page 14, which is Estimated Tax Incrementing
Financing Revenue/New Hotel Only, this is the new hotel. You see that we have used an assessment factor of
75%, I’ve been doing this for 30 years, okay? That assessment factor changes each and every time, but you have
a outstanding assessor and I assure you that it will be assessed correctly, but at this point in time, it will be, we
have used an estimated factor of 75%. That’s 75% of the construction cost, keeping in mind, that a lot of the
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land rehabilitation costs are not part, do not fall under the assessed value, falls under the land value and
sometimes that doesn’t always, that is not dollar for dollar. Next, on Page 15 is the Income Tax Revenue Analysis
here in Monroe County, this Income Tax Analysis is very, very specific to Monroe County. You cannot pick up tax
rates in all the other counties and without really dissecting the actual tax rate. And as you can see, in 2017, the
total Monroe County Income Tax Rate was 1.3450 and you see the elements that it’s broken down in to. These
are really for presentation only, to a certain degree, because as you can see down below, we are required under
the new legislation to break it down between expenditure rate, property tax relief rate, and special purpose rate
and the one I was telling you to correct the name on was the Special Purpose Juvenile Services of .095. Public
Safety, you see that come in at .25. Now, that’s important because the expenditure rate of 1.19, as you know,
there is a legislative cap of 2.5% and so, we are substantially under that cap. Special Purpose Rate, is just that,
there is no cap and that’s presented on Page 17, where I mentioned the, “cannot exceed 2.5” that’s on the
expenditure rate and how you have a total expenditure rate now of 1.19. The Local Income Tax/Property Tax
Relief, that’s existing on Page 18 and as you can see, the maximum rate on that is 1.25, that would not be a
funding source for this project, but I think it’s important whenever you master plan, you know, we’ve talked
about sustainability, I do sustainability at least 25 of them across the state for cities, towns, counties, and
whatever. Sustainability is over the next 3 to 5 years, it’s very important to keep cash balances, keep your
property tax relief in check, keep all of those things in line, which I think you’ve done a very good job at doing
and as we move forward we want to make sure that we guide the, what I call the, aircraft carrier or the very
large ship through the different waters as we go and make sure that we’re not upsetting any one applecart and
that’s why we present all these details. Page 19, you see the Local Option Income Tax/Special Purpose, sure, you
could go seek an Income Tax as a Special Purpose for this project. It would take legislative, a special legislation in
order to get it and as you can see for 2018, this Income Tax will produce $2.9 million of income tax revenue.
Next, is Estimated Local Income Tax Revenue, if you were to assume a 5 basis points or 10 basis points and I do
not mean 5% or 10%, 5 basing points, so that is presented and you see the different range of anywhere from 1.5
to 1.6 Income Tax at .103 to 3. Creed Revenue is presented on Page 21, again, I would ask that a lot of the
questions on the expenditures of the creed, as you can see on Page 22, we set forth both the CTP Downtown,
Bloomington Tech Park, Downtown Creed, and the Surplus CTP bond that’s being paid, and those are the cash
balances at that point. Next, page is Page 23, the Creed Revenue – Ryan, am I doing okay on time?
(Cobine) So far, so good, yes, thank you.
(Guerrettaz) And then on Page 24, is the Estimated Financing Options, what we have done, or Refinancing,
financing options are based upon estimated construction costs only, as you can see, we have put in the Bank
Loan 1 and Bank Loan 2, your preexisting interest rates should be noted, it is my understanding, that the second
bank loan is at taxable rate. We’d want to look at, and that was due some of the leases that were there. We
would work closely with bond counsel to try and convert that into a tax exempt rate. And, it is my preliminary
understanding that would be possible. And, as you know with the Redevelopment Commission, we’ve been very
successful at cutting interest rates in half. Estimated Project Construction Cost, on Page 25, this is what we’ve
used as the basis for the financing and what we would use then as what I’ve set forth on Page 26 as the low and
the high. We have set forth some possible TIF and Creed cash in there as an assumption, and as you can see the
different uses of funds totaling the two different, the high and the low. Trying to take into account all the
estimated costs. I just did this on a jail, $55,000,000 in Hancock County. They said, “Why does construction costs
of 35 end up to be 55?” and the answer is, well, first there wasn’t even design in there. So, that has to be put in
there that may get in here also at some point in time. There is cost of issuance, there is a debt service reserve,
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there’s ways of not having those items, such as a surety bond, But those details, I’ve tried to show what I
consider the low and the high side so that you’d be well informed. After that, then we present the Current
Estimated Debt Service on a low cost estimate we show then right behind that on Page 28 and 29, the
preexisting debt, on Page 30 then, what we do is roll all the debt, the three bond issues, the new bond issue, and
the preexisting 2016 A and 2016 B together. Now, I did not show a refinancing of ’16 A and ’16 B at this point in
time, but that would be our goal, but the key I was getting at is the over all level debt service in the far right
hand column and we were trying to not have it balloon up or go up or down, but keep it very, very smooth over
the time period. As you know, working with counsel, we can do five different, or a multitude of amortizations.
Normally, the statute does require on any property tax debt to be level, but we are considering this more of a
revenue debt with property tax back up. That is presented, that’s how we’ve done all of our bonds here in
Monroe County. That’s some of the assumptions that I’ve presented on Page 31, again, there’s a multitude of
ways of doing this when we ultimately get there, but the key was, as the owners representative, to really, kind
of, and to be able to answer through the tax payers, which is the ultimate owner, to be able to show the best
way to do this from a financing stand point, at the lowest interest rate that we can get. And, that’s how we
would achieve it through an outstanding, we’ve got a very good bond rating and we’d want to keep it. Jeff and I
have worked very, very hard in meetings with Standard & Poor’s to keep our credit rating where it is. So, I went
through that pretty quick and Ryan, I’ll pass back to you at this point in time.
(Cobine) Alright, thank you very much for the abbreviated version of that. I think now, depending on whatever
you’re most comfortable with, you can stay standing or if you want to come up and have a seat here for some
questions?
(Guerrettaz) Sure, because I’ve got a lot of backup work papers, so, incase …
(Cobine) Alright, sure.
(Guerrettaz) ‐you ask me some really tough questions.
(Cobine) (laughs) So, I think I’ll start on the other end of the table this time and we’ll go back around the other
way, so, okay, you’ll pass it along? Okay, I’ll go ahead and pass one along too as well because I’m formulating the
question, but I need to think about it for a second.
(Munson) Thank you for this report, on Page 26, excuse my voice …
(McKim) Oh, I don’t think your …
(Munson) Oh, can you hear me now? Sorry that wasn’t on. On Page 26 you note under the high estimate
sources of funds, City TIF cash and City Creed cash and those amounts are definitely available or maybe
available?
(Guerrettaz) No, that would be subject to the City’s, to the Mayor and the Council.
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(Munson) Okay, I was just looking at that because, we always know that you never come in at the low estimate,
almost never. When we want to estimate the proceeds that are available to us, these were, a substantial
amount. Do you have any comments for us about that?
(Guerrettaz) Well, let me just illustrate though that what I did, as you can see, first of all these are the estimates
that have been put together by the team, not by myself, okay? And these are generally …
(Hawk) What page are you on?
(Guerrettaz) ‐Page 26. And, as you can see what I did was, we kept the bond amount the same and we said in
order to get to the $40,000,000 it would take an infusion of cash, okay? If the price goes up, there would be
more cash, or the bond could be raised but what we did is stabilize the bond issue.
(Munson) But, at the end of your report you note that there is no increase in Innkeepers Tax included in this, is
that correct?
(Guerrettaz) Well, I did not, I showed the incremental increase in hotel/motel tax as a result of the new facility,
but that’s it.
(Munson) But that’s it?
(Guerrettaz) Yes.
(Munson) Okay.
(Guerrettaz) Yes.
(Munson) But it doesn’t include the other new hotels that are about to come on the …
(Guerrettaz) It did not include the two new ones that are coming online, yes.
(Munson) Okay, thank you.
(Guerrettaz) Yes. And sometimes I reiterate your question just to make sure that we’re on the same page.
(Munson) Yes, thanks.
(Guerrettaz) I’m used to testifying.
(McKim) First, quick question, what would our S&P rating would be? Would it be like AA‐ (minus)?
(Guerrettaz) I checked with Staff as I drove down and the current, remember the way an S&P rating works, it’s
specific to the bond that’s being issued. So, on the bonds that we have outstanding, giving the characteristics of
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that bond, it is a AA‐ (minus), we did have one that was a AA3, which was Moody’s, which is equivalent, but that
was paid off.
(McKim) Okay and so then looking at the potential, the estimated breakdown of Food and Beverage Tax
revenue, on Page 9, were that to pass, it looks like your estimate on the high end, that would be generated
within the City of Bloomington, which is my understanding of what would be pledged to the, to pay the debt on
the Convention Center expansion, leaving the remaining amount available for economic development outside of
the downtown Bloomington area?
(Guerrettaz) Geoff, let’s be sure when we talk about pledge versus actual.
(McKim) Well, okay versus actual, you’re right.
(Guerrettaz) Yeah, because having done this in many other counties, the number one, the way to have the best
credit rating on the best rating on the bond, is you pledge 100% of the revenues and that gives you 100%, or at
least a very, very high percentage of probability that you will never have the property tax backup. So, you would
have a revenue bond, with 100% of the revenue source, whatever revenue source you choose, to back the
bonds, okay? Same way we do right now, on the original bonds on the hotel/motel for the original bonds on the
Convention Center. We pledge 100%, then what is not utilized to pay debt service becomes available, okay?
Available as you see fit. Now, we always recommend that there be, just like in a TIF district, there be
accumulation and not spend all your cash, but that’s generally what would be available. So, when we take total
revenue minus debt service, that’s what would be available and then would help us not to have the property tax
backup called upon.
(McKim) Right, I guess what I’m trying to get at though is, is that between $1.8 million and $2.2 million there,
would that be enough to service the debt? We look at the combined debt service schedule on Page 30 …
(Guerrettaz) No, cause as you can see, the combined debt service right there on Page 30, is $2.6, roughly.
(McKim) Right.
(Guerrettaz) So …
(McKim) Except that, presumably after the 2016 A and B bonds were paid off, wouldn’t we then have that
Innkeepers Tax then available to make up the difference?
(Guerrettaz) Innkeepers, yes. Remember, that, I was focusing on the Food and Beverage in Page 9, Geoff, I’m
sorry, if you’re on the Innkeepers Tax, I’m on Page 9, Page 9, which was the Food and Beverage Tax, would, in
what I set up, in your answer, is that that would be sufficient to pay the estimated debt service of all outstanding
bonds and Food or a Hotel/Motel Tax would be totally released, okay, and available.
(McKim) Oh, so that would even be, okay, so I guess I was assuming that 2016 A and B would still be paid by
Innkeepers Tax, but okay, you’re saying Food and Beverage for the entire thing?
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(Guerrettaz) Well, because we were recommending a refinancing and possibly a new money issue for the entire
thing.
(McKim) So, basically, that Innkeepers Tax that’s currently spent on debt service would be entirely freed up
from Day 1?
(Guerrettaz) Correct, under this scenario.
(McKim) Okay, thank you.
(Guerrettaz) Or, if you choose not, again, that’s why we put together an interim report if you want to see it a
different way or whatever, we’ll put that together.
(McKim) I’m just, my concern is, if this Food and Beverage Tax were to pass, I want to make sure that we have
revenue available for economic development outside of downtown Bloomington.
(Guerrettaz) That’s understood. And, again, that would also be depended on how we refinance and how we
finance the new bond issue and how we amortize it.
(McKim) Okay.
(Jones) So, basically, we need to make a decision on this, without actually knowing whether or not, you know,
any extra money would be available for economic development outside Bloomington?
(Guerrettaz) No, I don’t think I’m say that. What I said was, that if you take Page 9 and you see either the 2.5 or
$3,000,000 that that 2.5 is $100,000 dollars lower than the combined debt service on Page 30. It is more than
enough to supply the proposed new bonds, just the new bond, either the low or the high and if you would have
2.5 paying $2,000,000 dollars of debt service, under this estimated scenario then you would have approximately
$500,000 dollars a year for something else as you saw fit.
(McKim) I guess, can I just ask a quick follow up to that? I mean, that’s a very good question. I guess, can we see
the scenario in the next illustration of the …
(Guerrettaz) As you know, we call that coverage and yes. What you have to tell me, is do you want me to use all
Food and Beverage, do you want me to Food and Beverage plus Hotel/Motel, how would you like to see it?
(McKim) I guess, I would personally, I would like to see it in a way that preserves the amount collected outside
of the City of Bloomington for projects outside of the City of Bloomington. So that, I’d kind of start from there
and see if we can preserve that and then kind of back into the appropriate coverage.
(Guerrettaz) Okay, I may need a, as I think about that, I may need to follow up with you, Geoff, but I think I
understand.
(McKim) Okay.
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(Spoonmore) Yes, question about the Innkeepers Tax, to go back to that, and there was something, I don’t know
what page number that is, I don’t have the report here …
(Guerrettaz) Oh, I’m sorry, and for the public, it’s on the website too.
(Spoonmore) Right, right. So, there was something that seemed a little funny and you had mentioned the
Innkeepers Revenue was increasing year after year after year and then it took a dip in 2016, I believe it was …
(Guerrettaz) Yeah, if I may approach?
(Spoonmore) Yeah.
(Guerrettaz) It’s on Page 3, and that’s where I, and that’s where we presented the Historical …
(Spoonmore) So, yeah, and I kind of lost you on what the why that, the causes for that, I guess, could you kind
of go over that again?
(Guerrettaz) I think it’s just the matter of cash flow because I’ve seen these taxes around the state of Indiana
and it’s a matter of cash flow when people pay them and things like that. You see them go up, down, and go all
around.
(McKim) So, you’re saying the 2017 would bounce back up?
(Guerrettaz) I believe so.
(McKim) Could there be an Airbnb effect?
(Guerrettaz) Go ahead?
(Cobine) Oh no, no.
(McKim) No, I’m saying, could it be an Airbnb effect?
(Cobine) Come on up to the microphone. Since we have somebody who knows about this.
(McAfee) There’s two reason’s that’s happening and I welcome, Mike Campbell, whose the President of the
Visitor Commission if he wants to help me answer this, but there’s two reasons that’s happening and one, is
exactly as you said, at the end of the year, collections can be submitted after the Auditor’s Office has closed
even, sometimes, collecting organization can get behind a couple months, they have to pay penalties to catch
up, that happens many times in December at the end of the year. Also, we have had a ton of long term stays.
Remember, if you stay more that 29 consecutive days, they don’t collect the Innkeepers Tax. All this
construction business, all this stuff, all these extended stays in the last couple years really impact that. So those
are big reasons for that. The hotel business is up, it’s just the fact that sometimes they don’t have to collect that
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tax and it has a lot to do with timings of collections and things like that. If you do a three year average, you’ll
see, if you go back and look at the growth over time, you can just see that that growth is there, but sometimes it
can vary year to year a little bit.
(Spoonmore) So, for future projections, this shouldn’t be something that we’ll see in subsequent years going
forward?
(McAfee) No, you may see it again for these same very reasons, but over time, over a three, four, five year
period, you’ll see that growth is there cause it’ll, cause January will catch up from December of the previous
year.
(Guerrettaz) And Eric, you asked the exact question that an analysis at S&P would ask and the whole point is,
but they look at the long term trend.
(Spoonmore) And then, the other question I had too, real quick, you mentioned that you’d worked with Monroe
County to get the legislation, the enabling legislation for the Food and Beverage Tax, have you worked with
other counties on the getting the Innkeeper Tax increased or implemented in other counties?
(Guerrettaz) Oh sure, I mean, yes.
(Spoonmore) And, is that a pretty onerous process?
(Guerrettaz) It just depends, Eric, you know, it depends on, I will say this, that a lot of times when anyone goes
and asks for additional, the first question they ask us, being the Financial Advisor or the county, is what tools
have we given you already? And they do ask that. And, Chairman Brown’s done that before and consistently.
And, when we answer that, because I just answered that for Hancock County last year and we were going for an
incremental in Food and Beverage and the key was, what have we got in our toolbox that we have not
implemented already before we ask for something. If we answer that we haven’t done something in our
toolbox, then it does because, in my experience, it’s been a speedbump …
(Spoonmore) Okay.
(Guerrettaz) ‐to get over and a pretty big one.
(Hawk) In response to that, I have spoken with some of our elected representatives and that’s not the answer
I’m getting. I mean, I understand you have a lot of history with this, but I’m hearing that they will, if we ask them
to allow us to have a higher Innkeepers Tax, that is a tax on visitors, not on locals, that they would work with us
on that. That that’s already a tool that we have and that we’re just asking to change the percent and if
Indianapolis is the highest preferred destination, is at 10%, then it seems to me, if we’re the second desired
location to be, though I find that difficult to believe after I looked at some of the numbers presented earlier, but
if that’s the case and we’re at 5, I see absolutely no reason why we couldn’t change that from 5 to 8, because
the people that come here, they come here because they love Monroe County, they love Bloomington, they
want to be here, and if they stay in Indianapolis, if they fly in and a sports team stays in Indianapolis because the
hotel room is cheaper, but their Innkeepers Tax is 10%, they’re not choosing not to go there because their
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Innkeepers Tax is 10%, see how that’s just backwards? Anyways, getting to a question, and I’m trying to find this
in the paperwork. On one of those documents, there was something about, this is how much the TIF revenue
that is already committed in bond projects, but it still left, could you go to that page and show us how much is
left that could be available? Now, I understand the City says, “No”, they have other things they want to do, but
you know, who doesn’t? Sometimes people have to make choices.
(Guerrettaz) What I was referring to in the TIF analysis, where I pointed that out on Page 11, is that if you look
at the TIF related fund balances were approximately $59,000,000 at the end of ’16 and what I said was that 38.9
of that is in a, what I would consider, a bond restricted fund, which a consolidated TIF bond proceeds and any,
just like if you were to issue a bond for this, it is restricted for the project that’s presented in the Appendix A of
the bond ordinance.
(Hawk) Right.
(Guerrettaz) So, my understanding from the City was that the $38,000,000 was to be spent on the Switchyard
Project and that’s why we made the note on Page 12, paid from the bond proceeds. So, it is restricted.
(Hawk) Right, I mean, I absolutely understand that, but I believe that the case is that their revenue and
projected revenue over the next 20 some years that this bond would be paid back, this TIF revenue should be
going up and maybe they have a wish list, of projects that they wish to get done, just as the county needs to get
about doing out own list, we’re way behind on doing a financial list for our county and I hope you’ll help us with
that, but it seems to me that, if they had not already made a commitment and signed off on a bond and so forth
for those projects that this project, could be incorporated into that list and they could just pick and chose which
ones they want to do. For instance, if we raised the Innkeepers Tax from 5% to 8%, what’s that 3% going to bring
in, approximately?
(Guerrettaz) If we raised …
(Hawk) Raised our Innkeepers Tax from 5%, where we are presently up to 8%, that’s going to be at least a
million and a half, right?
(Guerrettaz) And, I believe I presented it in 1% increments so that you could see that.
(Hawk) I was thinking it was, I think, when I was looking at it, I was thinking about $1.5 to $1.7 million?
(Guerrettaz) On Page 5 I showed for every 1% approximately, on a low side, 490 and a high side of 550, so if you
would take 3 times that, you would get the number.
(Hawk) Okay, so it’s a million and a half?
(Guerrettaz) Right.
(Hawk) Okay. So, if what is needed to pay for these, this bond you’re speaking up is $2.5 to $3,000,000, is that
right?
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(Guerrettaz) Uh, 2.2 for just the new bond at that estimated size, approximately and, let’s say, 2.5.
(Hawk) Okay, so we need 2.5 and if we can raise 1.5 with an increase in Innkeepers Tax and we’ve already got
commitments from our representatives that they’re going to help us do that. Then we need another million per
year, correct?
(Cobine) I’m gonna jump in here because you’ve asked about 8 or 9 questions, they’re good questions and I’d
like you to be able to come back to that, but it’s been kind of going on here, so I want to sort of give other
people a chance …
(Hawk) Okay, I’ll be happy to, I’ll be happy to, I gave up opportunities to ask question earlier so that I could ask
these financial questions because really that’s what this meeting’s about, but …
(applause)
(Cobine) ‐You could have asked them then and now, but, so …
(Hawk) ‐I’ll be happy to pass because I really want to hear from the people who are here to speak with us.
(Cobine) Alright, alright, so let’s come back around and let’s see if Council Member Yoder has any questions
about this?
(Yoder) Considering the hour, I would like to hear from the people who are here.
(Cobine) Okay, I’m actually, I’m going to see if it’s possible, because we have been here for a while, Mr.
Guerrettaz, I know you’ve been, as you said, as you said you came from a conference to get here. I guess I’ll sort
of as the pleasure of the Council on this, because we are later tonight than I expected to be, certainly, at this
point and a lot of these folks here have been for a very long time. I think we have some more questions for Mr.
Guerrettaz, but of course we have the ability to do that, sort of, offline and kind of incorporate that into, sort of,
a revision of the report and make that available to the public as well. So, I’m kind of curious to see if people here
on the Council right now are interested in hearing from the public now and kind of, basically, like if you have
anything you really want to ask right here, right now, let’s do it and then go ahead and flip to the next section.
I’m seeing people nodding heads.
(Munson) Yes.
(Spoonmore) Hear from public.
(Cobine) Anything anybody wants to ask before we continue on to the next, yeah?
(Munson) Process, how do we compile our questions and send them to Mr. Guerrettaz? Through Mr. Flory?
(Cobine) Yeah.

Monroe County Council
November 14, 2017
Page 36192

(Munson) So that the questions and the answers can go to all Council Members.
(Cobine) Yeah, I think that would be the best process to follow.
(Munson) Okay.
(Guerrettaz) And then, as everybody is aware, I’ll be back on the 13th.
(Munson) Yes.
(Cobine) Oh, alright, very good, very good. This is the very last thing I want to ask and it’s a pretty small thing, I
think, I just want to make sure that I’m interpreting Page 5 and 6 correctly, Council Member Hawk kind of
touched on this, so the estimated, on Page 5, the estimated new Innkeepers Tax Revenue 1% Increase, low and
high, this is essentially, this increment that, so, if we wanted, for example, match in one year what the estimate
for Food and Beverage Tax would be, you could just, sort of, divide that, and it’s like you need this many
percentage points to match that for one year, for example, and it would be, just for example, you know, I don’t
know, about four times as much, four points or so, roughly to get you into the zone of one year estimated of
Food and Beverage Tax, am I interpreting that –
(Guerrettaz) So now, 4 and 5 is the Innkeepers Tax and so you’re trying to do that same correlation to the Food
and Beverage Tax?
(Munson) No.
(Cobine) I’m sort of thinking of like, if the increment of 1% increment …
(Guerrettaz) Roughly 490 or 5.
(Cobine) ‐right, so it would take about four percentage points on the Innkeepers Tax to equal, you know, get in
the same ballpark as …
(Guerrettaz) Gotcha, okay.
(Cobine) Is that, am I thinking the right way in terms of interpreting this?
(Guerrettaz) (inaudible) I’m sorry, I don’t mean to talk over you.
(Cobine) That’s fine.
(Guerrettaz) That would be assuming 100% of it utilized, which remember, there’s a split and then second of all,
that would also, you’ve got simultaneous and I answered the question about the mathematics of 2.5 minus 1.5,
leaving $1 million. Remember, we also have to correlate that with the operating expenses of the, that is
consumed by the Convention Center. So, and remember those numbers were presented and there’s an increase
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in that subsidy of approximate about $100,000 dollars. So, that would, say there is no, you know, you’re kind of
not taking that into account in that mathematics that I went through. So, be careful there.
(Cobine) Okay, absolutely, alright, thank you. And, I think this would be a kind of question I’d have probably
back to our first presenters which would be what, cause there would be an effect, right, we saw some effect of
room costs and things like that, well that would increase that. So, there would be some kind of –
(Guerrettaz) There’s ripple effects through that also …
(Cobine) ‐ (inaudible)
(Guerrettaz) ‐and we would be cautious about that.
(Cobine) Alright, so, thank you very much and I may have questions for other people in the future then.
Anything else before, we’re sort of working back around this way for our final question here, let’s see if you
have?
(McKim) No, I was just, I thought you were moving on, I want to make sure Marty had a chance to ask her
question.
(Jones) Oh, just, I think, a yes or no question. Considering tools in toolboxes, does a vote ultimately effect a
tool? In other words, if we should vote and vote against the Food and Beverage Tax, does that tool go away? Or
would it still be there to be revoted on year after year?
(Guerrettaz) I guess I would say, I’m gonna say I can’t answer that because the tool in the toolbox, whether it’s
taken away is a perception of the person that is you’re seeking approval of anything new from and I can’t stand
in there shoes.
(Jones) So there’s no set …
(Guerrettaz) There never is.
h(Jones) ‐okay.
(Jones) ‐okay.
(Cobine) Anything, any final questions for Mr. Guerrettaz?
(Spoonmore) Go ahead, Marty.
(Cobine) Okay, well. Thank you, again, very much and we’ll have future contact. So, this brings us to the public
comment portion of the meeting. I thank you all very much for coming to share your comments with us and for
waiting very patiently. I appreciate that very much. So, the procedure for making public comment is to approach
the lectern where there should be a sign in sheet, please sign in with your name, when you speak, that’s great,
good preplanning there, make sure that you state your name for the record, make sure that you’re speaking
directly into the microphone so that not only the people in the room can hear you, but you’re picked up on the
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recording for the public record as well. And, given the number of people that was between 22 and 24, I’m gonna
make it so that people have 2 minutes. Two minutes to speak and we’ll have this giant display, so if you want to
check to see how much time you have left –
(McKim) Three maybe?
(Cobine) ‐ we have over 20 people, that would push us past an hour, so, yeah, and I’d also just ask that you keep
comments as, if somebody else has said something, there is nothing wrong with say, “I agree with, blah”, but try
not to re‐over, re‐tread the same things over and over again. If you want to register your support or your
dissatisfaction with a point, that’s fine, but don’t taut out the entire argument that somebody else just made to
keep things moving along so that everybody has a chance to get in front of us and I’ll remind you all that we’ll
also have public comment at our next meeting about this on the 13th. So, with that said, welcome and please
start.
PUBLIC COMMENT BEGINS
(Public Comment – Joe Grott) My name is Joe Grott, those of you who read the Herald Times on a regular basis
probably recognize it as Joseph H. J. Grott, Letters to the Editor. If you missed my last letter to the Editor, it talks
about the Food and Beverage Tax being a regressive tax because the definition of that is a tax which puts the
greater portion of the burden on people of lower income. We’ve seen here tonight where the Innkeepers Tax is
capable of being increased and that the number of rooms and the room nights are going to be increasing. There
is no need to put a burden on the local populace, who will have at best, limited access of use of the Convention
Center. Excuse me, I have Parkinson, so I’m – but nothing against the Convention Center, just that this zombie
that you refuse to let die is regressive and if you want to go down on record as passing a regressive tax, tax
payers will remember that.
(Cobine) I’d also ask people to keep your comments of praise or dissatisfaction to them personally later if you
have an opportunity. Thank you.
(Public Comment – Mayor John Hamilton) Thank you, I’m John Hamilton, the Mayor of the City of Bloomington.
I’m here to represent those city and urge your support for this project and for this financing of this project. I’m
also here as proud unabashed progressive who stands with my citizens and my government as a strong
supporter of progressive government action to support affordable housing, to support the ideals of our
community that are in my DNA and the City of Bloomington’s DNA, to support a strong economy which supports
all of this. It’s a growing economy that we need in a strengthening downtown that we need, living wage to be
paid at the new Convention Center and maybe it’s been mentioned, the importance of recognizing we are
creating a civic space. We are showing a commitment to our community that it belongs to all of us, it is civic
space that is used as we saw overwhelming right now by citizens. Our job is to invest in the future, to create
value for the future generations that are coming here. I believe we do that in buildings, I believe we do that in
infrastructure, I believe we do that with people. And, I think this project, this Convention Center is part of that. If
we did not have a convention center that people invested in 25 years ago, our city would be very different. We
would be a poorer downtown and it is our job to move that forward, I believe. This is the right way to pay for it. I
call it a Bar and Restaurant Tax, it’s really a Bar and Restaurant Tax. The estimates that we’ve seen are more
than half of this tax will be paid by visitors and student, non‐residents and students to our county. This is not a
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regressive tax. It is the right way to pay for this facility. I want to close, just by saying as well, revenue collected
outside the City, we’ve worked with the County to identify your opportunity to do good things with that and we
look forward to that. This is our chance to invest in the future, I think it’s the right step –
(Cobine) Thank you, Mr. Hamilton.
(Hamilton) ‐and I thank you for your support.
(Cobine) Your time is up, thank you.
Public Comment – Malcolm Abrams) I’m Malcolm Abrams, I’m the Editor of Bloom Magazine. Prior to coming to
Bloomington 12 years ago, I worked in New York for 30 years. Twice I was the Editorial Director of companies
that had magazines in the Meetings and Convention Industry. The largest of those is Meetings & Conventions,
when I took over that publication, I was shocked by the outrageous advertising rates. And, the reason for that
was because municipalities understood how much value came to their communities when they brought
conventions, association meetings, and trade shows. The one thing that I think that’s important, the benefit is
just now growing to the hotels, restaurants, and shops downtown and the jobs that are going to be created are
not just jobs for service for people in hotels. This is going to go all across Monroe County because at the Trade
Show, everybody that’s got an exhibit there at the Trade Show and is vying for the business of those who attend
it, are going to be holding their own parties at venues all across Monroe County. They’re gonna be hiring
workers, musicians, actors, florist, all kinds jobs are gonna be created and the other thing that’s gonna be
created, if 2,000 people come here for a Trade Show or a meeting, there’s probably 1,500 spouses and partners
that are gonna be coming with them and they’re gonna need things to do during the day and that’s gonna be a
whole new industry of entrepreneurship, creating tools, hiking trips, nature trips, all kinds of actives for the
spouse. And, as for the 1% Food and Beverage Tax, if that included groceries, I would really be against it, but it is
a Bar and Restaurant Tax, and it’s 1%. You know, if a single parent takes two kids to fast food restaurant and
spends $20 dollars –
(Cobine) Alright.
(Abrams) ‐that tax is .20 cents. In my day …
(Cobine) Thank you, Mr. Abrams.
(Abrams) ‐when I was younger, you could buy something for .20 cents …
(Cobine) Mr. Abrams, your time is up.
(Abrams) ‐the only thing you could buy for .20 cents is 12 minutes in a parking meter.
(Cobine) Alright, that’s alright, I’ll take care of that, thanks all for your assistance, but please.
(Public Comment – David Smiley) Malcom, I didn’t realize you’d taken all my classes. My name is David Smiley,
I’m a Faculty Member teaching in tourism, hospitality, and event management at Indiana University and I don’t
want to spend any time of my two minutes talking about the benefit and the value of doing this. All we have to
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do is look at Indianapolis to see that this works and this is the right way to do this project, but I’m looking at it
from the standpoint of my student. I have 350 students who will fill those jobs that you’re talking about, you
were looking to where we would hire them. We require our student to do a full semester internship. We have
them at Visit Bloomington, we have them at the Convention Center now. We would love to place more there.
We have a number of Indiana students who want to stay in Indiana and so, I’m asking you to move forward with
this because when I walked in here 5 years ago and met with Talisha at the Convention Center, coming from a
hotel that had a half million square feet of convention space at one hotel in Orlando, I knew instantly we needed
a bigger convention center and so I’ve been working with her and fighting for 5 years and I’m just asking that
you consider this. Thank you.
(Public Comment – Scott Wells) Good Evening, my name is Scott Wells. Used to be a Council person like you 13
years ago when it was a lot more conservative. The zombie tax is back, it never dies, I thought we slayed that
dragon 6 years ago, I guess it’s come back from the dead. I’m against this project. This pie in the sky proposed
$72,000,000 dollar Taj Mahal and I don’t want to get out of my time limit. There’s a lot of study, you know, you
can prove anything you want. I can prove cigarette smoking doesn’t harm your health, it’s how I set the study
up. I question the methodology and I don’t have time because of my time limit to go through it, but I question
that. If this is such a great project, this is the thing, this boils down to, if this is such a great project, it should
stand on its own. From your own data, you show $20,000,000 dollars in new economic dollars direct, indirect
induced, hey, why do you need our money? I mean, I’m tired of these taxes. It’s a regressive tax. It effects the
poor more then it does the rich and this 1% additional tax on everything, there’s a mistake, it does effect grocery
stores. Prepared food, certain prepared food, it does effect that. Another tax on your groceries. The bottom line
is when you look at your lost business slide, this is the key for expansion, you show in 2015: 131 business loss,
2016: 88, 2017: 63 that proves to me that you don’t need this. It should be the other way around, the inverse, it
should be 131 at 2017. So, your own data shows that you don’t really need an expansion. The bottom line is, the
City’s afa area, this benefits the City, what’s it do for the County? The County gets nothing. This is the City afa
area, so all the tax revenue, John, pays for the City’s infrastructure upgrades and that’s $2.5 to $3,000,000
dollars that this tax is gonna bring in. It doesn’t do anything for the County.
(Cobine) Thank you, Mr. Wells.
(Wells) Thank you very much, it’s been a pleasure. I’ll be back on the Council one day.
(Public Comment – Robert Meitus) Hi, my name is Robert Meitus and I need to come to more of these; these
are exciting. I’ll speak very briefly. I’m an attorney and a law professor and I’ll be moving our law firm to
Bloomington from Indianapolis, excitingly, early next year. So, I’ll be right downtown and I’ll know there will be
great jobs and growth and development from this project and that’s why I’m supporting it, but I wanted to
speak briefly about one thing that my wife, Carrie Newcomer and I started about 24 years ago. It’s called the
Soup Bowl Benefit for the Hoosier Hills Food Bank and we’ve raised about $1.25 million dollars over those years.
We have our 25th anniversary next year and every year for about the 15 past years, we have sold out and we
need larger space. So, this one case study shows that there’s not a big enough location for us. We’ve tried
everywhere in town with kitchen services and it hasn’t really worked anywhere except here and we think we
could sell another 4, or 5, or 600 tickets and this is the Hoosier Hills Food Bank’s largest cash fund raiser every
year. So, that’s just one case study that would benefit something that’s so important like the Hoosier Hills Food
Bank and I speak for my wife, Carrie, and myself, not even for the Soup Bowl Benefit or the Hoosier Hills Food
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Banks, I didn’t have time to bring them all on board to get a group decision on this, but I do speak for my wife
and I who started this nearly a quarter a century ago. We would love to see this project go through and hope
you will support it. Thank you.
(Cobine) Alright, who are next for, next comment, please?
(Public Comment – Rashid Maidi) Hello, this is Rashid Maidi, I’ve been here for 40 years. I’ve seen the town
going from better to worse. It’s not about the Convention Center, much more about also the businesses. It
seems to me like Bloomington has target business. First of all, like, with the parking all the way to the last
restaurant on 11th Street and if it wasn’t for those restaurants, those parking meters would not have been there.
And now, we have a tax again on those restaurants and I don’t know if it’s legal, honestly, I’m not a lawyer, but
the point is, I can afford, you guys can afford it, a dollar more on a hamburger or something, I don’t know others
if they could afford it. This is something, it’s a little bit selfish, we got to look at it, and I think our problem is, the
City also mismanage their budget and each time they do, raise taxes or find other loop holes like that the trash
business going around to pay for it while people like me, don’t use trash at all, I never put a can outside, I use
recycling and compost and if I have some stuff, I take it to the landfill, and yet, I’m going to pay trash more than
my tenants. Anyway, it’s beyond the point, the point is, why the restaurants were not notified. I have asked Red
Robin, the manager, he said he didn’t know about this. I asked Chilis’ manager, he didn’t know about this. I think
this should have been publicized, really highly publicized, not quiet and then there were a lot of people here
who could have asked question because you guys don’t have a time on you, they had to leave, they could not
ask questions, but I think, really the City should manage their funds, not go putting road blocks, a lot of concrete
on the roads, a lot of money being spent at Woodcrest an 3rd Street, why? Why? Two weeks on that thing and
then a friend of mine almost had an accident. Oh, my time is up, of course.
(Cobine) I’m just going to interject here too, just to remind people, I think everybody pretty much knows this,
but if people do have questions they’d like to ask to the Council as a whole, or individual Council Members,
they’re free to send messages, use a phone call, our contact information is on the website. Public comment, as
again, I’m not admonishing anybody, nobody’s done this, but public comment is for you to make your statement
and you can rhetorically as questions, but during the public comment we’re not gonna answer them. Just so
that’s real clear for everybody, alright, thank you, please, continue.
(Public Comment – Karen Jepson‐Innes) Okay. I’m Karen Jepson‐Innes, I’m the Executive Director of the
WonderLab Museum and a founding staff member of WonderLab and I would just like to speak briefly about
another case study as a positive impact that the expanded Convention Center would have on a large downtown,
non‐profit organization. 20 years ago, in 1997, WonderLab was an outreach program only, no physical home for
permanent exhibits. Our goal in those early days was just to show the community what we could be and do, but
how could we do that without having a museum. The Convention Center stepped up and offered the entire
Convention Center space to us for 1 day. We set up a museum a day, with two floors of exhibits and activities.
We thought there would be about 500 people, over 2,000 showed up including multiple buses of visitors from
Greene County. That was a watershed moment in the history for WonderLab because we knew from that time
that a physical building would be supported by our community. We forged ahead thanks to that event at the
Convention Center. I mention that historical example as another example of the importance of the civic space
for downtown and to demonstrate the power of our Convention Center to do transformative things for our city.
So, an expanded Convention Center would benefit WonderLab in three major ways in the years ahead. First of
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all, because of increased traffic, visitation, conventions, just the number of people using the space, WonderLab
would benefit through increase visitation to the museum as a scientist, this means that we have a greater
mission impact. Our mission is to educate people about science, technology, engineering, and math. It also
provides a great benefit to us for financial security. Did my time run out?
(Cobine) Yes, it did.
(Jepson‐Innes) Okay.
(Cobine) Let me jump in here also and make sure that, since you’re conveniently standing there with your time
out, is the sign up sheet on the lectern?
(Jepson‐Innes) No.
(Cobine) Ah ha, that’s a problem here. Oh, so its, people are signing in in advance? Wonderful. Alright, so thank
you very much.
(Jepson‐Innes) Okay.
(Cobine) I appreciate your comments, time is up, and next person. Thanks for fielding the question there.
(Public Comment – Nick Blandford) Hello, my name is Nick Blandford. I’m the Managing Director for Secretly
Group, which is a music company based here in Bloomington, which includes four record labels, music
distribution, publishing and artist management. I’ll offer another positive case study for why we as an
organization support this project. We have an annual distribution conference where we bring in about 100
guests from out of town, including record labels that we distribute, but also representatives from Apple,
Amazon, Spotify, and alike. We have reached the limits of what we can do in this space. Particularly, additional
spaces for breakout meetings, we need a larger more versatile space and it’s to the point where we’ve even
seriously considered moving not just out of the city, but out of the county for this event. It would break our
hearts to do that because part of what we love to do is show off Bloomington and where we live to the people
that we do this with, but we’re struggling to figure out a way to make that work. And so, this expansion is
something we fully support and if there’s a way to do that through the Innkeepers Tax, that’s great. If it has to
be done through the Food and Beverage Tax, I think that’s a perfectly acceptable solution. I think there’s some
misdirection happening, this is a tax, as I understand it on prepared Food and Beverages, so unless folks are
talking about the Sushi and the pizza and the little food court in Kroger, people aren’t gonna have any problems
buying milk and bread and cereal and everything else for their families. So, let’s not make this a class issue, you
know, I think the 1% tax on food and beverage is something that most people can handle and absorb. I think
those businesses are going to see an increase in their business with the additional folks that are in town as a
result of the project, thank you.
(Public Comment – Becky Barrick‐Higgins) Good Evening, thank you for your time. My name is Becky Barrick‐
Higgins and I’m currently the Recreation Services Director for the City of Bloomington Parks & Recreation
Department. I also sit on the DBI Board and have for the last several years. I bring a unique case study in that I
also represent Indiana Park & Recreation Association and I forwarded a letter to you from Lisa and I, our
Monroe County Council
November 14, 2017
Page 43199

Executive Director, in support of the Food & Beverage Tax, the 1% increase. The reason being, this is a state
wide organization of over 900 members. They have come to Bloomington for a conference, for the annual
conference, three times since 2009. We can no longer come here to Bloomington. It’s not large enough, the
main reason is the Exhibition Hall. So, this year, 2017, it was up in Indianapolis. In 2016, we had about 500
people attending an exhbo representatives in Bloomington. In Indianapolis, it went immediately to about 575 to
600. 2018 it’s in Fort Wayne and it is already expected to go to 650 people and most of that is exhibition space.
So, this is an organization that is Parks & Recreation and believe me, when they come to Bloomington, they get
out and they explore park, they go to IU, they go to local restaurants, they are out in the community and they
would like to continue to come. So, for that reason, we are in support, thank you.
(Public Comment – Cindy Kinnarney) Hi, my name’s Cindy Kinnarney and I’m here in two capacities. The first
capacity, I’m the President of Downtown Bloomington Inc. and just wanted to inform the group and public that
the Board did pass a resolution to support the Food & Beverage Tax and support the expansion of the
Convention Center. The second capacity, I’m here as a working Mother or 3 kids and I, too, personally, on behalf
of my husband and I support the expansion of the Convention Center, funded by the Food & Beverage Tax. The
reason for that is I want to continue the economic development and vitality of this community so my kids have
opportunities in the future to stay, work, and live in this county and I think it’s incumbent upon all of us to
embrace that. Thanks.
(Public Comment – Danielle McClelland) Hi, my name’s Danielle McClellend. I’m the Executive Director of BCT
Management Incorporated. We’re the private, non‐profit that operated the Buskirk Chumley Theater and I want
to, sort of, bring into the room the history of the Buskirk Chumley Theater as a project very much like this one.
And, the concern some might have that business would not actual come to fill this new expanded space is very
much the same conversation 16 years ago – 18 years ago as the Buskirk Chumley Theater was being rebuilt. And,
in this last year, we fill the space with over 288 days of use and over 215 public performance days. There are
multiple organizations and events that now take place in the facility that could not have happened had the
building not existed and that includes Cardinal Stage Company and the Limestone Comedy Festival and BCT
Management, itself, which was formed simple to run the Buskirk Chumley Theater. And, between Cardinal Stage
Company and the BCT Management, it represents over 30 positions, 5 of which are full‐time positions in the
community. So, it’s small growth in our small capacity, but also as a representative of various professional
organizations, including the League of Historic American Theaters, there would be interest in at least three
different organizations that I’m apart of in doing a regional conference in Bloomington, if our facility that it is
being proposed to do. So, please consider this in a stance of support for this project and I hope you will do so as
well. Thank you.
(Public Comment – Unknown Male) They took the sign‐up sheet away, so I can’t sign up, my name is …
(Cobine) Okay, I think we can accept …
(Unknown) I’ll sign up later.
(Cobine) ‐a “line cutter” so to speak …
(Unknown) Okay, good.
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(Cobine) ‐since you’ve been here since the beginning, sir, please go ahead …
(Unknown) Okay, good, my name is …
(Cobine) ‐ I think they’re setting up for it, so you might get it …
(Unknown) ‐I’ll be very short if you’ll let me talk.
(Cobine) Can we get a reset on the time, please?
(Unknown) Let me …
(McKim) Yeah, we need to reset the clock.
(Unknown) ‐No, no, no, you don’t need to reset the timer.
(Cobine) Yeah, here we go, we’re good. Alright.
(Unknown) I’m just gonna say a couple things are of great interest to me when we’re talking about 70,000
people working in the entertainment tourist welcoming industry in Monroe County when there’s only 140
residence. That means everybody, expect me, is working in the hotel and entertainment industry, okay? You’re
talking about rosy numbers and you’re still $300,000 dollars short at the end of the year on where your money’s
coming from. So, your back up plan is not just the zombie tax, but a personal income tax on top of it. Okay. You
shake your head no, I heard different numbers. The number I heard don’t always jive up to what you’re saying.
So, thank you for the time.
(Cobine) Alright, thank you.
(Public Comment – Mike Campbell) Good Evening – I’m Mike Campbell, I’m Associate Director at the Indiana
Memorial Union and a 22 year resident of Bloomington. I also sit on the Convention and Visitor’s Commission
which allocates the Innkeepers Tax. I do want to bring a couple of things to the forefront, is that 25 years ago
when we were building the existing Convention Center, it was built too small for demand. As matter of fact, the
Indiana Memorial Union has more space than our own Convention Center and has since its inception. It has
never been able to draw the type of large capacity convention that would generate some economic income. I
would urge you to not build the facility too small, this time, and to make sure that it has enough funding to not
only fund the building, but the upkeep for it over the course of the life of the building. Understanding the 7 to 10
years from now, we’ll need to rehabilitate the interior of that building. Technology costs are replacing rapidly at
this point and so there is a need to make sure that there is enough funding to fund the correct size of the
Convention Center. Also understand that with a larger convention center, operational costs for operating that
convention center will also be greater and Innkeepers Tax could be allocated for that. Okay, that’s all I have.
(Public Comment – Tony Suttile) Hi, I’m Tony Suttile, General Manager of Fourwinds Lakeside Inn and Marina.
And, I’m here representing the growing tourism community of Monroe County. I think we’ve all heard a lot of
different things tonight. Some pro, some con, but the fact remains is, is that I think one thing we’ve heard this
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evening is, is that the time to make the decision is now. Whether you agree or disagree with the I‐69, it’s here
and it’s continuing. Maybe at a slow pace, but it’s continuing, but the fact remains is that there’s other
community now being linked. If we don’t take the chance and act this time and fund it the way it really is
proposed and should be funded, we’re really gonna miss the boat on this one and we as a community work
together, we do business together, we hire family, friends, children, it is not that much a challenge in this
community if you’re a little bit creative and I think now, what we have done this past summer is lay a foundation
to start hiring high school students, high school students that are available for the next four years. Hopefully
when they’re home for summer vacation during college, they will also be available to work in all of our business.
I am busy 5 months out of the summer, but the ripple effect of what the Convention Center, or better yet Civic
Center can do for this community is gonna create a ripple effect for all of us and I hope that you’ll strongly
consider it and I hope that you strongly consider the F&B Tax. Thank you.
(Public Comment – William Ellis) Hello Everyone, I’m William Ellis. I’m representing just a citizen here. That is
two hours, correct? No?
(Yoder) For you.
(Ellis) For me? Thank you. One of the things that I would say is that we had a lot of case studies, but the best
case study, I think, is the past’s prolog. How many people are coming here from restaurants, I’ve heard one,
restaurants or businesses outside of the city limits. A lot of you people represent rural districts, where are they?
If they benefitted from the previous Convention Center, why aren’t they here singing its praises? What about
the servers that are supposed to get increased business from the people coming in town? I don’t see a single
one of them here saying please build this, so I have more tips in my pocket. As a matter of fact, the City
Councilman, in an email, even suggested shorting tips if the 1% too much – I think that’s despicable. That shows
an attitude toward a group of people that, I just can’t fathom. And, we talk about that it’s affordable, that
anybody can afford it. If that’s the case, then how come the National Restaurant Association, their statistics
show that for every million dollars taken out of the economy with the Food & Beverage Tax, we lose 46.5 jobs.
Now, those are jobs of Executives at Cook, that’s not who we lose. We lose the people that are working at
McDonalds. We lose the people that are working cleaning, you know, janitorial. Have you guys commissioned
any studies for that? And, what we’re gonna do to alleviate that because the jobs the Convention Center’s
gonna create, I have not heard a job creator for the county, but those loses will hit the county. The donut areas
in Ellettsville, Stinesville. So, I think we have to remember, this is not just the Bloomington Convention Center –
it is the Monroe County Convention Center and if you spend any time talking to the rural districts, they do not
want this tax. They’re kind of ambivalent about the expansion, but the fact is they see no benefit and just saying
it’s not a regressive tax, does not make not a regressive tax, it is because that’s what I’ve done before consulting
in that industry and the people that go there, exempt the first $20 of transactions, you’ll see how this tax will fall
on itself if it doesn’t impact the poor. Thank you very much for your time.
(Public Comment – George Keller) My name is George Keller, I’m a resident here in Bloomington. Kind of want
to be diplomatic and (inaudible) but an awful lot of work already be done to get this Convention Center going,
but I’m here to ask that we don’t impose the Food and Beverage Tax to do this. If you’ve lived here in the City
for any length of time, you know that there’s been a phenomenal amount of building here. If you drive up
Walnut Street, College, North Morton, even here on Kirkwood, all sorts of apartments are going up. Hotels,
motels, a lot of building is going on because a lot of people want to come to Bloomington. A lot of people are
moving here permanently, other people are coming here to visit and it’s a very strange concept that think that
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we need to raise taxes to bring people here. It just simply isn’t true. We haven’t been raising taxes and look
what’s happening, people are coming here anyway. Real Estate prices have been going up significantly and I’m
having a hard time understanding why we need to raise taxes to bring more people here when it’s happening
anyway. No offense intended to the people who are working on the Monroe County Convention Center, but it
doesn’t really make any sense, folks. That’s all I have to say.
(Public Comment – Anne Bono) Good Evening, my name’s Anne Bono and I am the Interim President and CEO at
the Greater Bloomington Chamber of Commerce. The Greater Bloomington Chamber of Commerce represents
over 860 members in the area and that includes not just private business but also non‐profits and public entities.
And, I’m here tonight to offer the Chambers support of a 1% tax on prepared food and beverages sold in the
county. The Chamber previously was supportive of the legislative action that gave our community this tool and
other communities around the state to use to be able to do something, like expand the Convention Center. I
think Mike and Talisha did a really excellent job talking about the economic benefits that this will have and the
positive impact on business and so I just want to reiterate the Chambers support and again, I think as Mr.
Guerrettaz said earlier that this is a tool that’s been given to communities and currently some 27 communities
have used this tool and I think our community’s done an excellent job at assessing the need for this expansion
and now we have a tool that we’re able to use so that we can move forward with that need. So, thank you so
much.
(Public Comment – Bruce Anderson) Hello, my names Bruce Anderson. Honestly, I disagree with the Convention
Center, personally I think it does about the same mentality of mistake that was the Colts stadium and/or Twin
Lake Ball Park. Anytime that you create something that’s run or owned by government you take and hurt the
local economy worse. Plain and Simple. Second, I’m here this Council was still rejecting the POW, MIA Cold War
Monument Memorial right outside this building. It looks like crap. It’s been like that way for several years. Let’s
not forget those that have dealt with the psychological impacts of psychotronics. Similar to what was being as a,
similar concern recently sighted in Cuba with the possibility scenario example variation of psychotronics with
(inaudible) effect, post 1975 in the Church Committee with the (inaudible) simple fact is, as it is, you guys are
forgetting those Vietnam veterans out there. That mime has been like that looking like trash. I’ve been being
here numerous times to get you guys to fix it. It’s still not done. I think it’s disgraceful and moreover I think at
that same time is continuing that they psychotronics testing and so on, to give you guys your cell phones and so
on, all those individuals still dealing with the projections that was done, going all the way back to Adolph Hitler
through JFK and the Church Committee of 1975. It’s ridiculous. You’re setting yourself up for examples of
(inaudible) for the Trayvon Martin case, possibility, questions, and/or even the Alton Sterling case. You were
really doing your law enforcement a grave injustice.
(Public Comment – Ruth Conway) I’m Ruth Conway. I’m a member of Byhand Gallery, the local Potter’s Guild
and also the Artisan’s Guild. I live in the county and I work in the county and most of the local artisans across
people in this area, live and work in the county, but we can’t see in the county, we have to come to Bloomington
to do it and there aren’t enough people in Bloomington to sell to, so we really need tourist, which is why we sell
at Byhand. We rent the Convention Center to sell our work once a year and we’re managing to bring people in
from outside to do that. So, it’s very important, to most of the artisan’s craft people. They don’t live in town,
they live out in the county, and we really need tourist to come to town. When I’m in Byhand Gallery probably
half of the people that come in and buy are tourist. If we could bring tourist in then all of the local county artisan
craft people could sell better.
Monroe County Council
November 14, 2017
Page 47203

(Public Comment – Robert Hall) Hello, my name’s Robert Hall, I’m leader of the Grassroots Conservatives and
there may not be a lot of conservatives here, but I’ll go ahead and talk anyhow. We have regular meetings. We
don’t have a big budget and we meet at the library because if you’re a non‐profit group you can meet at the
library for no cost. So, we love the library, but in the Spring, I was going to hold a conference and I needed
another venue because it started before the library opened, so I went to the Convention Center and tried to
work with them and I was unable to get them to work with us because they required us to use a caterer and we
didn’t have a lot of money for that. We brought it our own cooler and some of our own refreshments. So, I
ended up having the conference at the hotel out near Highway 37, but if you’re going to give them money, they
need to be more community oriented. Non‐profit groups in Monroe County ought to be able to hold meetings at
the Convention Center, without facing a large expense. Now, some of your private groups, they can afford to
pay the fees, but community groups, volunteer groups, should be able to hold meetings at the Convention
Center without a large expense, large costs. So, I’m against the 1% Tax until the Convention Center start
becoming more community oriented. Thank you.
(Public Comment – John Whikehart) Good Evening, I’m John Whikehart, I’m a resident of Monroe County, I’m a
retiree, and I live on fixed income. I’m here also as a Member of the Advisory Commission and I wanted to make
a note of a couple of things for you for the record. One, this is the 12th public meeting that has been held related
to the expansion of the civic and conference center. There have been 5 Advisory Commission meetings, 3
County Commission meetings, this is the 2nd County Council meeting, and there have been 2 City Council
meetings. All of which have been duly advertised, all have been on CATS and available to the public. In addition,
the Advisory Commission created a stakeholders list and made certain that we reached out and invited
stakeholders to attend the Advisory Commission meeting. So, this is the 12th public meeting that has been held
related to this project. I would like to mention that I hope we can change the name of this from the zombie tax
to the Lazarus tax because I believe this is a tax that’s risen from the dead for some very good reasons and that’s
because what killed it several years ago is much different than what exists today and that is today you have a
private partner who has stepped up and is going to build a hotel in connection with the Convention Center and
secondly, you have a major commitment from the City of Bloomington to assist with and to fund this project.
Those did not exist when this was considered years several years ago. Lastly, I hope that you would think that
whatever your legacy may be as members of this Council, where you serve on this Council for 2 years or 4 years,
or 8 years, or 12 years, this is an opportunity for you to make an investment in this community that can result in
$20,000,000 dollars a year in annual economic investment in this community, create of 200 new jobs, and I hope
when you look back on this you’ll understand people will probably never remember any budget you ever voted
on but they will remember, perhaps, if you expand this Convention Center. Thank you.
(Public Comment – Jennifer Mickel) Hi, I’m Jennifer Mickel and I’m a Monroe County tax payer. I wanted to that
I wanted to say that I find that there are many, many problems and they were more and more apparent as we
heard all of the estimates before this. Two major problems are that the people wanting it have failed to make a
profit all these years, I mean, they, they a business needs to make a profit and that’s you’re sustaining money.
Ms. Coppick said, she said that Monroe County tax payers need to find a source of funding that is sustainable
and I guess they don’t realize that a sustainable source of funding for a business is the profit; this is really funny
to me. And, number two, I’d say the Food and Beverage funding is really taking it out on the Monroe County
people that are outside of the city because we’re not really getting anything from it and it is very expensive,
actually, to consider having a party there and we ought to be able to have parties in that space for less money
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since we’re the ones that are actually funding it. There are many things that could be done, but you call them,
and they’re just, they’re not even able to be creative enough to allow you to get other caterers, other really fine
cooks that could come in and they could supply the waiters and waitress, anyways, there are many ways to run
it, but at this moment, they’re running it into the ground. Thank you.
(Public Comment – Glenda Murry) Hello, my name is Glenda Murry and when I came to town 33 years ago, I
came to be the Redevelopment Director for the City of Bloomington. One of the projects that we worked on
was, eventually getting a Convention Center in downtown Bloomington. We knew then that it would need to
expand and we’ve known for 25 years that we needed to expand the Convention Center. We’ve also known that
the Food and Beverage Tax is the most logical way to do that, but always there are folks who do not like the
Food and Beverage Tax and so we have no been able to move forward. I’m asking you to please support
expanding the Convention Center; it is a major economic development source in our community and it has great
potential and I ask you to move forward this time. Thank you.
(Public Comment – Mick Renneisen) Good Evening Council Members, I’m Mick Renneisen, the Deputy Mayor for
the City of Bloomington. I appreciate that you have taken the time to listen to all the concerns and questions
and deliberate this issue. It’s an important one for our community, one we’ve visited in the past and hopefully
one that will address and resolve this time around because these opportunities don’t come around all the time
and once past, they’re lost. I think you’ve heard some of the discussion points from others before you tonight, I
just wanted to mention a couple of things. I was on the Convention Center appointed Advisory Commission that
reported back to you and the County Commissioners that reviewed the request for qualification proposals that
we received, indicating there was a viable project this time, which was something different, that we did not have
the last time this discussion came forth. We have heard from others that the hotel is a private investment, so
just to clarify, the public investment side of this is not $72,000,000, it’s in the $32 to $40,000,000 range. We
know we’re the second most desirable convention center location in the state, but we have the smallest space.
We’re not Indianapolis, we’re not trying to be Indianapolis. We’re Bloomington. We have people that come here
for lots of reasons. We have heard from people in case studies that have indicated why they come back and why
they’d like to bring their events, their trade shows, their convention spaces back, but they can’t because the
space is not sufficient for that. Many of you know that I was a former Parks and Recreation Director for the City
and in that role, I was part of the decision making process to build the Twin Lakes Sport Park, that Bruce doesn’t
like, back in 1992. Then, as now, people opposed the tax to invest in something that they didn’t think we
needed. Do we need to have a better national quality sports venue and we pressed hard and City leaders
approved a $2,000,000 dollar bond investment that 25 years later has hosted 27 National Softball Tournaments
and produced over $25,000,000 in economic impact. That’s not a profit. The City didn’t make that money. That
went to the businesses, the restaurants, the hotels, the bars, the retail establishments, the gas stations, and that
was throughout the City and the County because those hotels spill throughout. So, I think it’s a little short sided
not to look at it as investments like that …
(Cobine) Thank you, Mr. Renneisen. That is your time …
(Renneisen) ‐ and not see the value of that. Finally, I just want to urge you to support the tax.
(Cobine) Please.
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(Renneisen) Thank you very much.
(Cobine) Again, I’ll remind the members of the audience that I’m perfectly capable of reminding people when
your time is up. Thank you. Please, proceed.
(Public Comment – Dennis Pence) Hello, my name is Dennis Pence. I’m a resident here in Monroe County and
that has been an eye opening meeting for me because I was boldly against this whole project, but as I listen to
the people speak and I see their concerns and their wishes for this community to grow and things like that, I
support that. I think it’s a good thing. What I don’t support is how it’s going to be done and I appreciate this
gentleman, right across there, that gave his report and I want to Council, I urge you, to closely look at what he
was saying because there’s a difference between the taxes collected outside in the county and what’s collected
in the city. And, he gave a very good point, and I’m gonna hurry as quick as I can here cause I know it’s late. But
the tools in the toolbox and Marty Hawk here gave us an example of a tool in the toolbox and do we really need
this because my main reason, selfishly as it is, opposing this tax is, I have to work 6 months out of the year just
to pay taxes and at what point do we say, “Enough is enough!” Cut your spending, find some other way to fund
your desires and stop taxing us to death. My property tax went up a big bunch. I paid a whole bunch extra and
I’m thinking, what did I get for that? My house is older, I don’t use the services, I don’t use the Convention
Center, I tried a couple times, and it was too pricey. If the rooms are only 60, 70, 80% full on a weekend, then
that sounds like a supply and demand problem. If we’re not competing with other businesses to get those
businesses, maybe we need new management.
(Cobine) Thank you, Mr. Pence, that’s your time.
(Pence) Thank you.
(Public Comment – Jeff Ellington) Afternoon, just like for everybody to know there was a little article in the
paper the other day, it talked about – Jeff Ellington, by the way, one of the State Reps. –
(Cobine) Thank you.
(Ellington) ‐about people reaching out to me wanting me to do some changes at the State level as far as
legislation. Those people were public officials, so, public officials, I’ve had residents come to me also, so, I have
started the process, began the process to write legislation to help Monroe County on both sides of the aisle, on
one, trying to work out a solution. While I’ve been up there trying to work those solutions out, to get legislation
laid, I’ve also been informed that there will be new legislation, starting this session as some point, that will
discuss and lay out a frame work for the whole state as one unit for a Food and Beverage Tax and other available
options. So, more than likely those dates will be effective, when passed, November 2017. So, I’m trying to work
within that frame work to help both sides of the aisle come to some solution. Cause, I’ve been a Convention
Center supporter for years. Being on the County Council, with fellow Members, it does have a benefit, but I think
at some point we need to pay attention to who’s paying for that and who’s receiving that benefit. And, so, when
I get calls, I listen and I work and I try to help. So, I’m all ears. So, thank you and those who call me, I won’t tell
you who called me, so it keeps everybody on the up and up, but call me some more and we’ll do some more
talking about this. Thank you.
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(Public Comment – Alex Crowley) Good Evening, I’m Alex Crowley, I’m Director of Economic and Sustainable
Development for the City of Bloomington. So, I think one thing that’s been touched on, I just wanted to
highlight, is the urgency of ‘now’. I‐69 and the interchanges that are gonna start to become available as that gets
connected will create an opportunity for Bloomington, if we decide to take advantage of it and it will create a
problem for Bloomington if we decide not take advantage of it. I don’t think it’s a question of whether a large
Convention Center will be built in Bloomington, the question’s whether or not it’s gonna be built to support the
downtown businesses or whether it’s going to be built on the outskirts of town and the effect of that is there
will be no positive effect, in fact, it will compete with the downtown businesses. So, I just ask you to consider
that I‐69 effect and how that will help us, if we make the right decision.
(Public Comment – Thomas Miller) Hi folks, Tom Miller, City of Innova‐, City of Bloomington, Innovation
Director, but I do think of us as the City of Innovation. I just want to show a little anecdote, in the first couple
months that I was here, I was able to, sort of, attach myself to the Combine Conference, which is hosted here in
Bloomington. It bring developers and IT professionals from all over the country here to Bloomington to, you
know, learn, share experiences, and we hosted a hack‐a‐ton to help develop a way to pay for bus tickets on your
phone and we had a mix of IU students and outside professionals, who competed in that and got several
awesome products and I have no doubt the benefit that the IU students got by being able to work along side
professionals from outside of town. You can’t just quantify that in terms of how much money the City may get
from having a cool program like this, or how much it costs to put on, and that experience, that cross pollination
that happens when people are able to come together at events like this is really important. Now, the other thing
that’s relevant about that story is, Monroe County has 137,000 people in it. 85,000 of those people live in the
City of Bloomington and 40,000 of them are student who frequent bars, primarily, and also restaurants
sometimes when they get hungry. Those students that were at that Convention competing in my hack‐a‐ton are
the ones that will help contribute to this kind of Convention Center expansion. I think that’s a really important
thing to think about, there are a lot of people here who, maybe they don’t know directly how they would benefit
from something like this, but there are folks who are gonna chip in and invest, who live right here in the city,
who live just a few blocks from the Convention Center, who have a lot of opportunities that they can engage
with as a result of expanding this and drawing more people in. And broadly, nobody likes taxes; nobody likes any
taxes of any variety of any kind, ever, and we shouldn’t decide whether or not we’re gonna support something if
it benefits me primarily. I don’t have children, but I support schools because they’re good for our community
and I think this tax is the same way. Thank you.
(Public Comment – Greg Knott) Hi, my name is Greg Knott, I’m a Bloomington resident. I’m opposed to the Food
and Beverage Tax. I just want to thank those of you that were on the County Council before that rejected it
before and I challenge everyone to think about this as a standard political problem where the benefits are very
concentrated and we’ve heard, I think, primarily from the people that are in support of this then people who
personally benefit. And then the costs are greatly dispersed, but I would challenge each and every one of you to
approach the people who were against this, each time it’s come up before and ask them has their mind changed
about this and I think you’ll find that people who were against it before are still against it. I just urge you to
reject this again and keep it a zombie. Thanks.
(Cobine) Let me see if there is anybody else here for public comment. It doesn’t seem that there is, so –
(Hawk) President?
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(Cobine) Yes?
(Hawk) I had a message today, might have been yesterday from someone who wanted me to have his letter
read into the record. Is this the proper time to make sure that happens? I did send it in to the Council Office. It
gave us some history of what had happened with the legislation. It also gave some clear information that I would
like to have read into the record. He just had surgery, so he was not able to attend. So, at whatever point, I just
want to make sure that it’s legally read into the record.
(McKim) I believe that was sent to all Council Members. I mean, if we’re gonna treat, we should all letters …
(Cobine) Yeah.
(McKim) ‐in an equal way.
(Hawk) Right. Well, that’s alright, but I want to make sure that, that it’s, he asked that I have that done and so
I’m asking that to have happen and you read it and you can add in all those letters, I don’t care, just as long as
his get in there, whatever.
(Cobine) Okay, well, let me ask Mr. Flory, what does it mean to have a public, a letter from the public read into
the record?
(Flory) We often accept documents that stay part of the written record that is collected and kept in the
Auditor’s Office, but often we don’t actually read them verbatim into the record.
(Cobine) Right, so, so, like for example, the directory of messages that we’ve received, the various Council
Members have contributed to would be included in that and we would put this with that as well? I think it’s
actually already there.
(Flory) Yes, I have forwarded those. Any comment that has been sent to me, I’ve forwarded right back out to
everybody on the Council.
(Cobine) Right.
(McKim) But, I think the issue here is the record …
(Cobine) It could be included with her, it could be included with, like, the meeting minutes and like the
documents that go with …
(Flory) Yes.
(Cobine) Okay. So, it would be, alright, so, there you have your answer.
(Hawk) I mean, or, I could just give it to somebody and they could read it, but whatever.
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(Unknown female) I’ll read it in two minutes.
(Cobine) If somebody wants to try to read it in two minutes, then, that’s a fair shot.
(Hawk) Oh, well, I’m just, I’m trying to find it here.
(Cobine) Not to disparage you in anyway, but I somehow trust this young woman will be able to read it in two
minutes perhaps better than you might actually, so.
(Hawk) If I could find it here. I sent it to –
(Cobine) Well, I think, I think under the circumstances, this is rather, this is rather odd. So, given that we don’t
have any preparation in place for this, this gentleman’s letter will be included in the public record along with all
the other, all the other correspondence that was sent in to us and we’re gonna move on now to Council
Comment. So, we’re ready for, the end of public comment is now and now we have an opportunity for some
Council Comment. I think we’ll have to pause for a minute. I think we’ll have a three minute break while people,
sort of, clear out of the room.
PUBLIC COMMENT CONCLUDED
THREE MINUTE BREAK – OFF RECORD
COUNCIL COMMENT BEGINS
(Cobine) Alright, we are going to reconvene after our three minute break. Let’s see here. So, I know that we
have a great deal of information to process now, both from public comment and the couple of presentations
that we received. So, I am personally expecting most people to be like me and I don’t have a whole lot to say
about these proceedings right now. I need to chew on it a little bit, but we do have this on the agenda, so I’m
just gonna very quickly go through and see if anybody has anything they’d like to add before we move on to our
additional business tonight. Let’s start over here, Mr. Spoonmore?
(Spoonmore) Uh, sure. Mainly, well, I would like to thank everyone who came out and provided public
testimony tonight, that was all very helpful and, you know, I’m very interested in, in the information that
Representative Ellington had to say, that was a totally new revelation to me. I did not know and I would really
like to get some more information on what that was all about, so, that was interesting. You know, going
forward, we’ve got a few weeks here, I do have some philosophical reservations to a Food and Beverage Tax
and, you know, I also do recognize that, also do recognize that we, that there are some very positive economic
benefits associated with an expanded convention center as well too. So, you know, between now and the 13th, if
we take a final vote at that point, those are, that’s the issues that I’m going to be weighing so. But, again, that’s
to everybody who came out tonight to provide public comment.
(Cobine) Alright, Mr. McKim?
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(McKim) This is just something that I think the Council Office ought to prepare and put on the Council website
and that is, clearly there are some, this isn’t an argument this is just establishing a basis of fact, clearly there’s
some misunderstanding about, on all sides, about what exactly would be taxed by the Food and Beverage Tax
and so, you know, some people say it’s food, some people say it’s bar and restaurant, I think what we need to
do is put some kind of, one pager together that makes it very clear exactly what would be subject to this tax and
what wouldn’t. Just so we can at least, if we’re gonna debate, at least we can debate from a firm basis of fact.
(Yoder) Well, that is actually quite difficult to decipher because I’ve, in doing the research on what is taxed
already, there’s so many factors that go into it. It could be a candy bar that has nuts as it’s first ingredient
doesn’t get taxed, but then another one that has sugar, or not sugar, it’s like some other …
(McKim) Flour. It’s flour, if it has flour, it’s not a candy bar.
(Yoder) Not a candy bar?
(McKim) Like Twix doesn’t get taxed, but, you know, Milky Way does.
(Yoder) Pixie Stix aren’t taxed, sadly enough, cause its sugar, but, you know, so it is more complicated than just,
I wish it was one page.
(McKim) And, you’re absolutely right. I’m just thinking, you know, for the, when people are talking about the
ability to go get food for their families, that, you know, we need to be clear and say, “The salad bar would have
that 1% point increase from 7 to 8%, but the deli, you know, if you order a pound of potato salad, they
wouldn’t.” That’s not taxable and I, some of the, I think we just wanna kinda lay out what is and what isn’t.
(Yoder) Basics, yeah, I think that would be good.
(McKim) But yeah, I agree it’s super complicated.
(Munson) I think that’s a really good thing to do and one point of clarification, if something is taxed now with
sales tax, then it would be subject to the Food and Beverage Tax, that’s helpful to some people to know that.
(McKim) You’re right. The Food and Beverage Tax does not tax anything that isn’t already taxed.
(Yoder) It’s just an additional for those items …
(McKim) Right.
(Yoder) ‐prepared, items.
(Cobine) Okay, I guess just a, sort of, a since we’re talking about a few facts of this type. One point of fact, just
to remind people of, I guess, is that when this was previously considered, again, I was not on the Council at the
time, but it wasn’t accepted or rejected, it simply wasn’t voted on and I think that, you can, different people
have different interpretations on what that means, I think, but it’s different, being voted down is a rejection, I
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think, not being voted on, I don’t know what that is. So, anything else at moment or shall we carry on with the
few items of business we have here at the end of the agenda?
(Hawk) What were you talking about?
(Spoonmore) Council comment.
(Hawk) This was just Council comments on what we’ve heard this evening or what?
(Cobine) Yep.
(Hawk) Or, can it just be a comment in general about? As I was saying before. If we could raise the Innkeepers
Tax to 8% and get another million and a half in for Innkeepers and that’s a tax on visitors, then if the projected
revenue from the Food and Beverage Tax was gonna be between 2.5 and $3,000,000 and we could raise a
million and a half with the Innkeepers tax, well then, would be something like about a million more that it would
be needed to finish out what, rather than doing the Food and Beverage. Now, I understand that the City would
rather not use their TIF revenue, which is growing by leaps and bounds because we can see all of the new
construction going on and that’s going to be a huge pot of money. If they wanted to be a partner in this, they
could get into that TIF money and arrange to pay for a portion of this. Let’s say, if they decided they would pay
for the garage and that was what, I think that was listed at $9,000,000, well remember, we as the county, we’re
paying for a garage right now that we’re paying for out of (inaudible) budget because the point was to, that we
needed to do that so that we could provide that space back to the Convention Center. Well, we’re already doing
that out of our (inaudible) money. Why couldn’t, if the City wanted to really be a partner, they could do the
parking garage and pay for it out of their (inaudible) budget just the same as we did. There is absolutely no
reason why that we should feel like the only way to do this is Food and Beverage and people are saying that
because that’s what’s being presented as a done deal and I just, I really believe if we work together we could
make this work and to say that, there might be dollars left over for other tourism projects, new trails, or
whatever, there’s no guarantee that that would happen at all because we’re not allowed to spend it without the
permission from the special commission that’s going to be put together after the Food and Beverage Tax is
instituted. So, it just seems to me that, as the fiscal body (inaudible) of this county and we’re already being told
that we’re going to see new legislation that’s going to be a statewide Food and Beverage Tax allowed for all the
counties. Would we not want to wait and see what that said? It might better benefit the county because we
already know, we’re already been told that when the city finished the annexation, which we know they will
eventually, that the laws of the Food and Beverage Tax revenue that the county was to get was going to be over
$400,000 dollars. Do you recall that in that report, was about $400,000 dollars? So, we can’t even count on what
we thought might come to the county because once the city gets through with the annexation, we would not
have that part either. I think there’s just a lot of reasons why if we would sit down at the table with the City, if
the City really wanted to do this, we could work this out. And, by the way, not everybody goes to a restaurant
for a $50.00 meal. People in my district are lined up at the fast food restaurants because their in a hurry to get
from one job to the next job because they tell ya, they’re working two jobs to take care of the family or their
rushing to get the kids to get them off to another practice or whatever and so, to say it’s a luxury or that people
normally go out for a $50.00 meal, it is just, it’s an insult, really it is. But it is more than whether or not, yes,
right, I’d like to finish, it is more than whether or not we’re talking about a 1% Food and Beverage Tax. What
we’re actually talking about is a $3,000,000 tax per year, paid back over 20 years, now, you know, we got a
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$60,000,000 tax. That’s what, it’s the use of this tax, it’s the total amount and that’s a big amount of money.
We’re not talking about a dollar anymore. Now we’re talking about $60,000,000 dollars and that’s what we
should be looking at. If it’s $3,000,000 a year that they’re talking about raising it, at one point they were talking
about paying it back in 20 years and it would be $3,000,000 a year, 3 times 2 is 6, $60,000,000. Now, I think,
probably those numbers have changed since then, I think actually they went up, not down. But, okay, thank you
for letting me get that out.
(Cobine) Sure. I guess, I have a couple of, sort of, things I’m just going to put out there as a result of having an
extra chance to think about it a little bit. One is that, it’s a new source of revenue, Food and Beverage Tax would
be a new source of revenue and I can see how, I don’t know, given, it’s odd to say that if the City wanted it, they
would, they would do, I mean, I think it’s pretty clear that like the City Administration, the City Council they
voted unanimously to, sort of, encourage us to do this and they’re basically saying like, you know, anything that
we receive from this we would put to that. That’s it’s an odd way of framing it to say, if they wanted us to do it,
as if, they don’t really because they’re not. The other thing about that I find really odd is that TIF money is
property tax money and I guess, I’m kind of like, trying to figure out if you’re advocating that they use TIF money
because you think property tax money is a better source for funding something like this? Or …
(Hawk) If you’re going to debate what I said, then I get to debate back.
(Cobine) Or, if you …
(Hawk) Is that right? Is that what we’re doing?
(Cobine) ‐or, or, if you, or …
(Hawk) We’re doing a debate?
(Cobine) ‐or if you, if you think that it’s because it’s the City that it’s better? So, I’m just kind of wondering.
(Hawk) Okay, let me, let me make this clear, a Food Beverage Tax is a brand new tax …
(Cobine) Yes, I said that.
(Hawk) ‐and it’s a brand new tax on locals. If we raise the Innkeepers Tax, it would be a raise of the already
present Innkeepers Tax on visitors. That’s not a local tax. That’s not a brand new, local tax. So, if we did that,
that’s something we’ve already done, we’ve already got people agreeing to help us get that done at the State.
And then, the City is bringing in more and more money into that downtown TIF and that is supposed to grow
jobs, just like our Richland TIF is supposed to grow jobs. And we take money out of those lower taxes to grow
jobs over in the westside TIF all the time, but it benefits the entire region and so why then, if this is supposed to
be supporting jobs, downtown Bloomington would it not be perfectly appropriate for the city to take money out
their downtown TIF to grow jobs for downtown and for the entire region. Same thing we do over with the
Richland TIF. It is the same thing. I don’t know why, why it’s, that should just be very clear and they could do it, if
they chose. They would have to pick and chose which one of their projects they wanted. Just like we have to do
on the Richland TIF.
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(Cobine) Okay. Anything else at this time? Alright. I think we’re ready for the next item on our agenda then.
COUNCIL COMMENT CONCLUDED
3. JAIL
(Request Approval for a Category Transfer)
(Yoder) Council, I move approval of the request of the Jail Commander to transfer $8,326.47 from the
Supplies category and $3,772.01 from the Personal Services Category to the Personnel Category of General
Fund‐Jail, 1000‐000‐038, as set out on the agenda.
(Jones) Second.
(Cobine) This is to cover shift pay and uniform expenses in the Jail. Let’s see, Mr. Flory, do you have anything
else to add to this?
(Flory) It’s pretty much an end of year transfer to avoid getting additional appropriations.
(Cobine) Alright, is there any Council comment about this or questions? Okay. Any public comment? Seeing
none, let’s have a roll call vote please.
NO PUBLIC COMMENT
(McKim) For a transfer?
(Munson) Transfer, it’s not new money.
(Kim Shell) I thought we were doing voice votes for transfers?
(Munson) We are.
(Cobine) Oh yeah, this is not, this is in the same fund, yeah, okay, so, alright, sorry about that.
MOTION TO APPROVE CATEGORY TRANSFERS BY REQUEST OF JAIL PASSED BY VOICE VOTE.

4. AUDITOR’S OFFICE
(Request Approval for a Category Transfer)
(Yoder) Council, I move approval of the request of the Auditor’s Office to transfer $9,500.00 from the
Personnel Category to the Personal Services Category in General Fund Auditor, 1000‐000‐0002, as set out on
the agenda.
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(Jones) Second.
(Cobine) Alright, let’s see, this is for a transcription of Council minutes and the FSG TIF Neutralization work. Mr.
Flory, anything to add?
(Flory) Same thing.
(Cobine) Okay. Any comment or question from the Council?
(Hawk) Roll Call, please.
(Cobine) Okay.
(Hawk) Roll Call, please.
(Cobine) While they’re figuring that out, I’ll see if there’s any public comment. Seeing none. Roll call vote,
please.
NO PUBLIC COMMENT
ROLL CALL VOTE
(Shell)
Jones – Yes
Munson – Yes
McKim – Yes
Hawk – No
Cobine – Yes
Yoder – Yes
Spoonmore – Yes
MOTION PASSED

5. COUNTY COUNCIL OFFICE
(Requesting Approval for a Category Transfer)
(Yoder) Council, I move approval of the request of the Council Office to Transfer $1,000 from the Supplies
Category to the Personal Services Category in General Fund Council, 1000‐000‐0061, as set out on the agenda.
(Jones) Second.
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(Cobine) Mr. Flory?
(Flory – microphone off) We’re gonna pay for the FSG Report out of our 30’s category and we’re short in that
category (inaudible) so this is a transfer to help make that up. (rest of presentation inaudible due to microphone
being off).
(Cobine) Okay, any Council comment on this? Alright, any pubic comment? Seeing none.
MOTION TO APPROVE CATEGORY TRANSFER BY REQUEST OF COUNTY COUNCIL PASSED BY VOICE VOTE

6. RATIFICATION OF COOK INC. MEMORANDUM OF UNDERSTANDING.
(Yoder) Council, I move approval of the request to ratify the execution of the MOU with Cook for the Cook
Tax Abatement.
(Jones) Second.
(Cobine) Oh, Mr. Flory, can you give us the story on this please?
(Flory) Yes, I made some quick notes on this that I want to get in front of you. They’re closing, Cook’s closing on
the former GE plant was a very tightly structured event and they wanted to be able to check off various pieces of
the puzzle that factored into this and rapid succession. They’re working with the City, the County, the
Redevelopment Commission, they’re dealing with bond issuance, and a lot of complex things that made a lot of
these actions want to take, having to take place quickly. Wrapping up the MOU was an early element in this
process. There were some difficulties in drafting it, the project is so immense it’s difficult to schedule timelines
and targets. Jeff Cockerill and I toured the facility and I know you’ve been invited and I strongly encourage you
to do it, it’s quite an eye opener. Cook has great vision for this, but all of it has yet to come into focus. They
aren’t daunted at all by the challenge that they’re facing. So, the goal of this MOU was to include our standard
reporting requirement and the possibility of call backs in certain incidences but not step in and tell them how to
run their business. That’s there area of expertise. There’s a partnership element to the roles that the City and
the County have been playing in all this and we’ve been working together, closely, to make sure that this is going
to be a success. As we drafted this MOU, we recognized that their success in this project is actually in the
County’s best interest. So, I forwarded copies of this draft to everybody in the Council and said, “Do you have
any questions or issues with this?” Nobody raised anything. I did get a few questions, but we worked through
that. Ryan has gone ahead and executed the document and all we’re asking for today is ratification of that
execution.
(Cobine) Alright, thank you, Mr. Flory, so, is there any Council comment or questions about this item?
(McKim) I’ve read it and have no concerns. Well done.
(Cobine) Right, I have as well. Any public comment. I think we have a little?
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PUBLIC COMMENT BEGINS
(Public Comment – Ted Ferguson) Hi, I’m Ted Ferguson, I’m an Attorney, I’ve been assisting Cook with this
process and worked very hard with Jeff Cockerill and Michael in getting this agreement put together and
through the various other processes that we’ve been dealing with. Cook is thrilled to have acquired the property
and extremely pleased with all the assistance you guys have provided and very thankful for all your support.
(Cobine) Alright. Thank you for coming tonight and for your comments about that.
(Yoder) A long time.
(Cobine) Yeah, he did wait a long time. Let’s see then. So, is this a thing we can just do with a voice vote as well?
PUBLIC COMMENT CONCLUDED
(Flory) Actually, I’d ask for a Roll Call Vote on this just to be on the record.
(Cobine) Alright. Fine, that’s fine and dandy. Roll Call Vote please.
ROLL CALL VOTE
(Shell)
Cobine – Yes
Yoder – Yes
Spoonmore – Yes
Munson – Yes
Hawk – Yes
McKim – Yes
Jones – Yes
MOTION PASSED

(Cobine) Okay, that gets us to the bottom. Anything else at this point, before we adjourn?
(Hawk) Are we? I have comment.
(Cobine) Yep, let’s here it.
7. COUNCIL COMMENTS
(Hawk) A happy comment. I just heard from Jeff Ellington, our State Representative and he neglected to add
something on his comment and he said that I could share it with the rest of the Council. He is pursuing a 10%
bed tax, the Innkeepers Tax, because he does believe that that’s the way to go and if people want to come here,
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that’s not going to stop their coming here and he said he meant to say it, but he just forgot in his presentation.
He has also, is putting in something trying to help us with the Public Safety Tax to have more of a say in that. He
doesn’t know how far that will go, but if they push for us to have the 10% Innkeepers, I mean we’ve already
heard there was another one that had an 8%, then this may just get the job done folks and we don’t have to go
for a local, a tax on locals. (inaudible) And, why aren’t you all just as happy about that as I am?
(Cobine) A bird in the hand is worth two in the bush …
(Hawk) It could very well be, no, is it because no body wants to wait until next year because you know this
legislation is coming up? I mean why? I don’t get it.
(Munson) So, I have a question. Sorry to drag this out here longer, but as I understand it, the Statewide Food
and Beverage Tax to be implemented locally, by local decision was something that came up year after year, is
that not the case?
(McKim) Many times. I mean there’s been like proposed legislation perennially to …
(Hawk) But that’s, what he’s talking about here to assist us is the increase in the Innkeepers Tax.
(Munson) Okay, but he also talked about Food and Beverage statewide, that’s what I was …
(McKim) She was referring to his comment.
(Hawk) Right, right, but I mean, I’m just saying I don’t know why we wouldn’t wait for that instead of putting in
place a Food and Beverage.
(Munson) So, the wait would be until April or March, late March?
(McKim) I don’t know, I think it’s far from guaranteed that a 10% Innkeepers Tax is superior –
(Hawk) No, it’s certainly not guaranteed that we’ll pass a Food and Beverage Tax here either, so.
(McKim) No, but.
(Cobine) Any other Council Comment at this point in the evening? Alright then, thank you all, we are adjourned.
8. ADJOURNMENT
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Council Signature Page – Council Minutes November 28, 2017.
The Minutes from the Regular Session of the Monroe County Council held on November 28, 2017 were
approved on February 12, 2019.

COUNTY COUNCIL OF MONROE COUNTY, INDIANA
“Aye”

“Nay”

___________________________________
Shelli Yoder, President

____________________________________
Shelli Yoder, President

___________________________________
Eric Spoonmore, President Pro Tempore

____________________________________
Eric Spoonmore, President Pro Tempore

___________________________________
Trent Deckard, Member

____________________________________
Trent Deckard, Member

___________________________________
Marty Hawk, Member

____________________________________
Marty Hawk, Member

___________________________________
Geoff McKim, Member

____________________________________
Geoff McKim, Member

___________________________________
Cheryl Munson, Member

____________________________________
Cheryl Munson, Member

___________________________________
Kate Wiltz, Member

____________________________________
Kate Wiltz, Member

ATTEST:

________________________________
Catherine Smith
Monroe County, Auditor
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MONROE COUNTY COUNCIL
Monroe County Courthouse
Room 306
100 W Kirkwood Avenue
Bloomington, IN 47404
Phone: (812) 349-7312
Fax: (812) 349-2982

Shelli Yoder, President
Geoff McKim, President Pro Tempore
Ryan Cobine
Marty Hawk
Lee Jones
Cheryl Munson
Eric Spoonmore
R. Michael Flory, Council Attorney
Cydney Pair, Council Assistant

Nat U. Hill Meeting Room – Courthouse – Third Floor
AUGUST 14, 2018
MINUTES OF REGULAR SESSION
Members
Present – Shelli Yoder, President
Present – Geoff McKim, President Pro Tempore
Present – Ryan Cobine
Not Present – Marty Hawk
Present – Lee Jones
Not Present – Cheryl Munson
Present – Eric Spoonmore

Staff
Present – R. Michael Flory, Council Attorney
Present – Cydney Pair, Council Assistant
Present – Kimberly Shell, Deputy Auditor
Present – Lorie Robinson, Deputy Auditor

Community Access Television Services (CATS) provides a public access recording of this meeting and
is free to view online at www.catstv.net.
1.

CALL TO ORDER – 5:31 pm

Yoder calls the meeting to order.
____________________________________________________________________________________
2.
PLEDGE OF ALLEGIANCE
____________________________________________________________________________________
3.
PUBLIC COMMENT – None
____________________________________________________________________________________
4.
DEPARTMENT UPDATES – None
____________________________________________________________________________________
Yoder asks for unanimous consent to move Agenda Item #7 – Friends of Lake Monroe to before Item
#5. No Objections
7.

FRIENDS OF LAKE MONROE, Sherry Mitchell-Bruker – 5:37 pm
RESOLUTION 2018-23: A Resolution in Support of the Friends of Lake Monroe’s
Application for the Funding of a Lake Monroe Watershed Management Plan

Hawk arrives at 5:38 pm.
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McKim makes a motion to approve Resolution 2018-23: A Resolution in Support of the Friends of
Lake Monroe’s Application for the Funding of a Lake Monroe Watershed Management Plan.
Jones Seconded.
Public Comment – None
Yoder requests a Roll Call Vote.
Cobine – yes
Yoder – yes
Spoonmore – yes
Hawk – yes
McKim – yes
Jones – yes
Motion Passed; 6-0; Unanimous.
__________________________________________________________________________________
5.

PHOENIX CLOSURES MEMORANDUM OF UNDERSTANDING (MOU),
Michael Flory and Anna Gannon – 6:13 pm

McKim makes a motion to approve the Memorandum of Understanding (MOU) with Phoenix
Closures and Lazarus LLC and authorize the Council President to sign the document. Jones
Seconded.
Yoder invites Anna Gannon to speak to the Council regarding any additional information she
would like to share with Council regarding Phoenix Closures and answer any questions.
Public Comment – None
Yoder requests a Roll Call Vote.
McKim – yes
Jones – yes
Hawk – yes
Spoonmore – yes
Yoder – yes
Cobine – yes
Motion Passed; 6-0; Unanimous.
____________________________________________________________________________________
6.

BOARD OF COMMISSIONERS, Angie Purdie – 6:22 pm
Presentation on salaries and wages

Before August 20 the County Executive Body shall present the statements and recommendations of
salary and wages for 2019 Budget to the County Fiscal Body.
Per I.C. 36-2-5-4-2 Purdie presents, on behalf of the Board of Commissioners, a letter regarding
the 2019 salary increase. (See EXHIBIT A)
____________________________________________________________________________________
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8.

CARES BOARD/ COMMISSIONERS, Steve Malone and John Purcell – 6:24 pm
Request Approval for Additional appropriation
Drug Free Community, 1148-(ACCOUNT)-000-0000
32221 Prevention/ Education
$17,024.20
32222 Treatment
$15,808.20
32223 Criminal Justice Services
$10,944.13
32224 Council Designated
$ 5,000.00
TOTAL
$48,776.53

The CARES board is the Local Coordinating Council (LCC) for Monroe County and the Monroe County
Board of Commissioners. These Councils were established by executive order under Governor Bayh as
part of the Drug Free Indiana Mission to support and promote local efforts to prevent and reduce
harmful involvement with alcohol and other drugs.
The Drug Free Communities Grant Funds (according to Indiana Code 5-2-11-5) come from alcohol
countermeasure fees and drug interdiction fees. These are fees assigned by all judges. The funds are
allocated by making 25% of the total available to Justice, Treatment and Prevention Programs that
apply for grants … with the remaining percent for operating costs or to be spread out across the three
main categories.
McKim makes a motion to approve the additional appropriation of $48,776.53 in Fund 1148-0000
into the Services Category as set out in the agenda. Jones Seconded.
Steve Malone presented a list of recipients of Drug Free Communities Grant Funds which includes
the project/program description and amount received. (See EXHIBIT B)
Public Comment – None
Yoder requests a Roll Call Vote.
Yoder – yes
Spoonmore – yes
Jones – yes
Cobine – yes
Hawk – yes
McKim – yes
Motion Passed; 6-0; Unanimous.
____________________________________________________________________________________
9.

LIBRARY, Marilyn Wood – 6:35 pm
RESOLUTION NO. 2018-21: Resolution of the Monroe County Council Approving the
Monroe County Public Library Issuance of Bonds

The Library is requesting approval of a Resolution approving the issuance of two million dollars
($2,000,000) in General Obligation bonds with a three (3) year repayment term. The current debt levy is
about .01 per $100 AV or about $685,000 per year which the Library intends to continue for this bond.
McKim makes a motion to approve Resolution 2018-21: A Resolution of the Monroe County Council
Approving the Monroe County Public Library Issuance of Bonds. Jones Seconded.
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Public Comment – None
Yoder requests a Roll Call Vote.
Cobine – yes
Hawk – yes
Yoder – yes
McKim – yes
Spoonmore – yes
Jones – yes
Motion Passed; 6-0; Unanimous.
____________________________________________________________________________________
10.

HEALTH, Penny Caudill – 6:43 pm
Request Approval for Appropriation of Newly Received Funds into a New Location
Bio Terrorism, 8102-(ACCOUNT)-000-9619
10057 MRC Coordinator
$ 1,050.00
17801 Part-Time
$12,075.00
18001 FT Health/ Dental/ Life
$
32.00
18101 FICA
$ 1,005.00
18201 PERF
$ 150.00
20011 Other Supplies
$ 2,822.00
30028 Training/ Travel
$ 3,000.00
37341 Other
$ 480.00
TOTAL
$20,614.00

The Department has received preparedness funds (renewal) for the grant cycle July 2018 - June 2019.
Since the grant year covers two (2) calendar years the Department is requesting a new location in order
to track the cycle more accurately.
The award for this grant totals $20,614. Personnel costs of $14,312 will cover a Part-Time assistant,
and $1,050 plus benefits will cover the MRC Coordination. Supply type items total $2,822, and $3,480
will cover services including educational training and travel. No change is needed to the current 2018
Salary Ordinance.
McKim makes a motion to approve the creation of new account lines and simultaneous additional
appropriations in Fund 8102-9619 of $20,614 into the Personnel, Supplies and Services Categories as
set out on the agenda. Jones Seconded.
Public Comment – None
Yoder requests a Roll Call Vote.
Yoder – yes
Hawk – yes
Cobine – yes
Jones – yes
Spoonmore – yes
McKim – yes
Motion Passed; 6-0; Unanimous.
____________________________________________________________________________________
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11.

PROBATION/COMMUNITY CORRECTIONS, Judge Diekhoff, Linda Brady, Troy
Hatfield, and Tom Rhodes – 6:48 pm
A.
Request Approval for Creation of New Account Lines and Simultaneous Additional
Appropriation
Pretrial Pilot Project Grant, 9135-(ACCOUNT)-000-9619
12140 Deputy Public Defender
$30,143.00
14300 Probation Officer
$18,578.00
17601 Longevity
$400.00
17801 Part-time
$10,400.00
18001 FT Health/ Dental/ Life
$9,506.00
18101 FICA
$4,554.00
18201 PERF
$6,919.00
TOTAL
$80,500.00

<><><><><><><><><><><><>
B.

Request to Amend 2018 Salary Ordinance
Pretrial Pilot Project Grant, 9135-(ACCOUNT)-000-9619
ADD:
12140 Deputy Public Defender EXE 1 35hrs 3 Yr $59,486 Non-Exempt
14300 Probation Officer ST 35hrs $41,334 Non-Exempt
17801 Part-time FMWR- $39.51

Pretrial Pilot: this $80,500 state grant was awarded by the Indiana Office of Court Services to fund
costs associated with implementing the Pretrial Pilot Project. The grant period is July 1, 2018 through
June 30, 2019. The grant will be utilized to continue paying the salary plus fringe benefits of a Deputy
Public Defender and a Probation Officer assigned to this project. The grant will also be used to pay for
a Part-Time Probation Officer Assistant to aid in collecting statistics for the project.
The grant was reduced for 2018-19 due to the amount of carryover funds remaining from the 2017-18
grant, permission has been given for an extension to spend the remaining funds. Thus, these positions
will continue being paid 100% via grant funding through June 30, 2019. A Salary Ordinance
amendment is also being submitted for the new grant, 9135-9619.
McKim makes a motion to approve the creation of new account lines and simultaneous additional
appropriations in Fund 9135-9619 of $80,500 into the Personnel Category as set out on the agenda.
Simultaneously move for approval to amend the 2018 Salary Ordinance in Item 11B to add lines for
the newly created fund in personnel of Deputy Public Defender, Probation Officer and Part-Time
Hourly as set out on the agenda. Jones Seconded.
Public Comment – None
Yoder requests a Roll Call Vote.
Jones – yes
Cobine – yes
McKim – yes
Hawk – yes
Monroe County Council Regular Session
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Yoder – yes
Spoonmore – yes
Motion Passed; 6-0; Unanimous; No Second Reading Necessary.
<><><><><><><><><><><><>
C.

Request to Amend 2018 Salary Ordinance
Project Income, 2510-ACCOUNT)-000-0000 – Split 13%
FROM:
13019 Legal Secretary COMOT 4 35hrs 8yr $4,529 Non-Exempt
TO:
13019 Legal Secretary COMOT 4 35hrs 14yr $5,285 Non-Exempt

AND
Community Corrections Grant, 9141-(ACCOUNT)-000-0000 – Split 87%
FROM:
13019 Legal Secretary COMOT 4 35hrs 8yr $30,263 Non-Exempt
TO:
13019 Legal Secretary COMOT 4 35hrs 14yr $30,263 Non-Exempt
The Department is experiencing declining revenues and significant increases in expenses paid from the
Community Corrections User Fee Fund, Project Income 2510. Due to the financial state of this fund,
the Road Crew program is being discontinued. The Road Crew program has been operated by one (1)
full-time employee. The Public Restitution program is monitored by one (1) Part-Time Probation
Officer Assistant. Eliminating the Road Crew Program will reduce expenses from the Project Income
Fund by more than $50,000 in salary and fringe benefits annually.
The Department recently experienced a vacancy in the Legal Secretary/Receptionist position and the
current full time Road Crew Officer has agreed to move into this vacant position. This request is to
amend the Salary Ordinance for the Legal Secretary to that of a 14-year level in order to accommodate
this move. The additional salary required will be taken from unexpended personnel lines, therefore no
additional appropriation will be needed.
McKim makes a motion for approval to amend the 2018 Salary Ordinance to change the Grid Level
for the Legal Secretary account line 13019 from 8 Year to 14 Year in both Fund 2510-0000 and 91410000 as set out on the agenda, Item 11C and to change the salary amounts to the level shown as in
accordance with the increase from 8 to 14 Years on the COMOT 4 Grid. Jones Second.
Public Comment – None
Yoder requests a Roll Call Vote.
McKim – yes
Spoonmore – yes
Hawk – yes
Yoder – yes
Jones – yes
Cobine – yes
Motion Passed; 6-0; Unanimous; No Second Reading Necessary.
____________________________________________________________________________________
12.
PROSECUTOR, Beth Hamlin – 6:58 pm
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Request Approval for Transfer of Funds
General, 1000-(ACCOUNT)-000-0009
FROM:
13013 Deputy Prosecutor
17801 Part-time
TO:
30037 Trial Prep
30038 Extradition

$5,000.00
$5,000.00
$5,000.00
$5,000.00

Due to low balances in the Trial Prep and Extradition lines, the Department is requesting a transfer to fund
these basic office functions through the end of 2018.

McKim makes a motion to approve the transfer request of $10,000 in Fund 1000-0009 from the
Personnel Category to the Services Category as set out on the agenda. Jones Seconded.
Public Comment – None
Yoder asks for a Voice Vote.
Motion Passed; Unanimous; No Objections.
______________________________________________________________________________
13.

AUDITOR, Lorie Robinson – 6:59 pm
Request Approval to Amend the Salary Ordinance
General, 1000-(ACCOUNT)-000-0002
FROM:
10018 Property Customer Service Rep (Split) COMOT 3 35hrs 1yr $15,079 Non-Exempt
TO:
10018 Property Customer Service Rep (Split) COMOT 3 35hrs 14yr $24,692 Non-Exempt

AND
Plat Book, 1181-(ACCOUNT)-000-0000
FROM:
10018 Property Customer Service Rep (Split) COMOT 3 35hrs 1yr $15,079 Non-Exempt
TO:
10018 Property Customer Service Rep (Split) COMOT 3 35hrs 14yr $8,231 Non-Exempt
The Auditor's Office is requesting a Salary Ordinance Amendment for a split salary due to a personnel
change of a 1 Year employee to a 14 Year employee. The position is a Property Customer
Representative which is currently split 50/50 between the General Fund and Plat Book. In order to
budget for the higher salary the split will need to be amended to General Fund, 75% and Plat Book,
25%. This will allow the Plat Book Fund to accommodate the 14 Year salary for the remainder of the
year without spending more than what is brought into the fund.
McKim makes a motion for approval to amend the 2018 Salary Ordinance to change the Grid Level
for the Property Customer Service Rep account line 10018 from 1 Year to 14 Year which is split
between Fund 1000-0002 and 1181-0000 as set out on the agenda. Jones Seconded.
Public Comment – None
Yoder requests a Roll Call Vote.
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Spoonmore – yes
Yoder – yes
Cobine – yes
McKim – yes
Jones – yes
Hawk – yes
Motion Passed; 6-0; Unanimous; No Second Reading Necessary.
____________________________________________________________________________________
14.

COUNCIL OFFICE, Michael Flory – 7:04 pm
A.
Request Approval for Additional Appropriation
General, 1000-(ACCOUNT)-000-0061
30006 Contractual
$9,000.00

<><><><><><><><><><><><>

B.

Request Approval for Transfer of Funds
General, 1000-(ACCOUNT)-000-0061
FROM:
17801 Part-time
$1,726.66
TO:
30006 Contractual
$1,726.66

The Council Office has an outstanding balance ($2,682.90) in Contractual due to WIS payments made in
early 2018 for work done in 2017. In order to get this balance paid off and for anticipated future WIS
payments for the remainder of 2018, the Department is requesting a transfer from Part-Time of $1,726.66 to
Contractual and then an additional appropriation of $9,000 to pay the remaining the outstanding balance
($956.24) in Contractual plus to cover the estimated payments to WIS for 2018 consulting.

McKim makes a motion to approve the additional appropriation in Fund 1000-0061 of $9,000 into the
Services Category and simultaneously approve the transfer of $1,726.66 from the Personnel Category
to the Services Category as set out on the agenda. Jones Seconded.
Public Comment – None
Yoder requests a Roll Call Vote.
Yoder – yes
Jones – yes
Cobine – yes
Hawk – yes
McKim – yes
Spoonmore – yes
Motion Passed; 6-0; Unanimous.
<><><><><><><><><><><><>

C. Request Approval for Updated Job Descriptions
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1. Council Assistant
2. Council Attorney
Council President Yoder requested a review and update of the job descriptions of the Council Office
earlier this year. The updated job descriptions have been approved by PAC with the recommendation
for the full Council to review and approve.
McKim makes a motion to approve the updated job descriptions for the Council Assistant and Council
Attorney. Jones Seconded.
Public Comment – None
Yoder requests a Voice Vote.
Motion Passed; Unanimous; No Objections
____________________________________________________________________________________
15.

MONROE COUNTY CENTRAL EMERGENCY DISPATCH CENTER 2019 BUDGETMichael Flory – 7:09 pm

A discussion was held by Council regarding the Monroe County Central Dispatch Center Budget
for 2019 along with recommendations from the Public Safety Income Tax Subcommittee
regarding funding of requests by the volunteer fire departments and emergency services providers
for funding in 2019 from the tax revenues.
McKim makes a motion to publicly express Council’s support of the recommendation of the Local
Income Tax Public Safety Subcommittee to provide funding from the Public Safety Tax revenues to
certain Monroe County fire departments in the amount of $360,000. Jones Seconded.
McKim reads the detail of the recommendation as follows:
Bean Blossom
$ 73,353
Benton
$ 50,000
Ellettsville for Richland Twp
$ 96,647
Perry-Clear Creek
$ 60,000
Van Buren
$ 80,000
TOTAL
$360,000
Public Comment – None
Yoder requests a Roll Call Vote.
Jones – yes
Yoder – yes
Spoonmore – yes
McKim – yes
Cobine – yes
Hawk – yes
Motion Passed; 6-0; Unanimous
____________________________________________________________________________________

16.

FISCAL BODY TO REVIEW THE ESTIMATED PROPERTY TAX LEVY
LIMITS/CIRCUIT BREAKERS, Geoff McKim – 7:31 pm
-Non-Binding Entities
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The County Fiscal Body shall review at its first meeting in August the estimated property tax levy limits and
the estimated reductions due to circuit breakers for each taxing unit. The county fiscal body will prepare and
distribute a written recommendation for the taxing units or the county auditor will distribute the minutes of
the meeting to all taxing units after the minutes are approved by the fiscal body.
IC 6-1.1-17-3.6
A discussion was held regarding the estimated property tax levies and circuit breakers for NonBinding Entities. McKim gives a brief presentation to the Council comparing the current estimated
numbers to last year’s actuals.
____________________________________________________________________________________

17.
COUNCIL COMMENTS – 7:57 pm
____________________________________________________________________________________
18.

ADJOURNMENT – 7:58 pm

Council Signature Page – Council Minutes August 14, 2018.
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The Minutes from the Regular Session of the Monroe County Council held on August 14, 2018 were
approved on February 12, 2019.

COUNTY COUNCIL OF MONROE COUNTY, INDIANA
“Aye”

“Nay”

___________________________________
Shelli Yoder, President

____________________________________
Shelli Yoder, President

___________________________________
Eric Spoonmore, President Pro Tempore

____________________________________
Eric Spoonmore, President Pro Tempore

___________________________________
Trent Deckard, Member

____________________________________
Trent Deckard, Member

___________________________________
Marty Hawk, Member

____________________________________
Marty Hawk, Member

___________________________________
Geoff McKim, Member

____________________________________
Geoff McKim, Member

___________________________________
Cheryl Munson, Member

____________________________________
Cheryl Munson, Member

___________________________________
Kate Wiltz, Member

____________________________________
Kate Wiltz, Member

Attest:

________________________________
Catherine Smith
Monroe County, Auditor
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EXHIBIT B

STATE OF INDIANA

~
Jr.~
\1~
·

'INDIANA
-CRIMINAL
JUSTICE
INSTITUTE

Eric .J. Holcomb, Governor
David R. Murtaugh, Executive Director

July 18,2018

I

Monroe County Auditor's Office
100 West Kirkwood Avenue
Bloomington IN, 47404
Re: Monroe Drug Free Fund
Greetings,
I am writing to notify you Monroe County Local Coordinating Council has submitted their grant requests for review
and approval in accordance with IC 5-2-11. The attached grant recommendations have been approved. As a reminder,
no funds should be allocated from the County Drug Free Fund without approval documentation.
The Governor's Commission to Combat Drug Abuse requires the Local Coordinating Council to submit the "LOCAL
DRUG FREE COMMUNITIES FUND INFORMATION," fmm for review and approval by the Indiana Criminal
Justice Institute. It is the responsibility of the Indiana Criminal Justice Institute to verify the grant requests comply
with the statutory requirements regarding adherence to the implementation of the Comprehensive Community Plan
and statutory definitions. The attached document contains the grants and award amounts that have been
approved.

If you have questions about the grants or need additional information, please contact Lauren Savitskas at 3J 7-6186994 or lasavitskas@cji.in.gov.
Sincerely,

1OI West Washington St., Suite I170 E, Indianapolis, Indiana 46204-2038 1' 3I7-232-I233 *Fax 3I 7-232-4979
An Equal Opportunity Employer- www.in.gov/cji
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Monroe County
LOCAL DRUG FREE COMMUNITIES FUND INFORMATION
(1)

(2)

Amount deposited into the drug-free communities fund during the most recent,
complete calendar year, per the County Auditor:
•

The Monroe County Auditor's office deposited 48,776.53 into the LCC's
Drug-Free Community Fund from fees collected last calendar year, 20172018.

•

0 rolled over from unused funds from the previous years.

•

48,776.53 total amount available for programs and administrative costs
for the upcoming calendar year.

•

5,000 approved for administrative costs leaving 43,776.53 available for the
upcoming year for programming

Funding approval by category, including a brief description of the purpose of
the grant funding which includes what will be purchased with the funds and
indicate if the program is evidence-based:
APPLICANT/PROJECT &
PROGRAM DESCRIPTION

Prevention/Education
Big Brothers Big Sisters- Community Based
One to One Program: Youth mentoring
organization that matches adult volunteers to a
child in a variety of programs. The money will be
used for the One-to-One program case
management services and enhanced teen
programming for high-risk teen-age youth.

AMOUNT
REQUESTED

$9,388

Rhino's Youth Center- Rhino's Youth Center:
$10,000
Rhino's Youth Center's after-school and weekend
programming targets youth ages 13-20 at the times
when research shows that young people are most
susceptible to risky behavior. Rhino's offers
positive and engaging altematives to unhealthy and
hmmful choices and empowers youth to take

AMOUNT
GRANTED

EvidenceBased
Program

2987.47

Yes

2948.64

Yes
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ownership of the programs themselves.
Centerstone-Peer Run Recovery Center:
The PRRC provides a safe place, devoid of
substance use, that supports individuals in
maintaining sobriety and all aspects of the
recovery process. Staff consists solely of peers
with lived experience as mental health and
addiction services consumers that are trained and
certified as professionals by the state of Indiana

$15,060

3608.58

Yes

$10,800

3052.56

Yes

Shalom- Crawford Homes Program:
$18,500
Shalom Community Center operates the Crawford
Homes Program- 25 one-bedroom housing units at
Crawford Apmiments. Funds are for a half-time
position for a licensed drug and alcohol counselor
to provide counseling and programming directly to
the applicants and residents who are experiencing
addiction.

4426.95

Courage to Change- Courage to Change:
Courage to Change Sober Living provides peersupportive transitional and permanent housing
options to people affected by substance abuse and
their immediate family, as a way to provide peer to
peer and transitional recovery opportunities.

63,748

17,024.20

AMOUNT
REQUESTED

AMOUNT
GRANTED

$18,000

4468.97

TOTAL(S)
Treatment/Intervention

Amethyst House, Inc.- Men's' Program:
Amethyst House's Men's Program provides
transitional housing, outpatient counseling, and
suppmiive services to men recovering from
addictions. Amethyst House provides drug and
alcohol treatment to men, which includes gender

EvidenceBased
Program
Yes
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specific therapy groups and an intense relapse
prevention program.

Amethyst House, Inc.-Women's Program:
Amethyst House's Women's Program provides
transitional housing, outpatient counseling, and
supportive services to women recovering from
addictions and their dependent children. Amethyst
House provides drug and alcohol treatment to
women, which includes gender specific therapy
groups and an intense relapse prevention program.

$18,000

4468.97

Indiana Recovery Alliance; Indiana RecoveryAlliance
IRA offers low barrier services and a variety of
outreach methods to empower participants to
reduce harmful involvement with ATO Ds., including
bike outreach team, client driven office hours, a fully
equipped mobile unit for support programing, home
delivery options and numerous participant driven
focus group meetings

$15,000

4059.15

New Leaf New Life- New Leaf New Life:
New LeafNew Life provides recovery skills to
clients who have recently left jail/prison, including
vocational training and substance abuse recovery
and access to reading glasses.

10,000

2811.11

61,000

15808.20

AMOUNT
REQUESTED

AMOUNT
GRANTED

$9,975

4399.32

Yes

Yes

TOTAL(S)

Criminal Justice Services
Monroe County Drug Treatment Court-Urine
Drug Screens:
Utilize randomized drug tests as intervention tools
to monitor offenders' substance use while under

EvidenceBased
Program
Yes
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the supervision of the drug court program.

Ellettsville Police Department-In car video
system:
Equipment- in car video cameras- that could aid in
the detection, apprehension, and conviction of
individuals involved in illegal substance related
activity.

16,200

5714.31

Yes

Monroe Circuit Court Probation Department
(Community Corrections)-Alcohol Testing:
Utilize alcohol breath tests as intervention tools to
monitor offenders' alcohol use while under
probation/Community Conections supervision.

830.50

830.50

Yes

12,425.50

10944.13

TOTAL(S)

(3)

Total amount of dollars approved (including previous annual deposit and all
unusedfrolled over dollars) and dollars awarded (percentages included):
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CATEGORY

Percentage of
Dollars Approved

Dollars
Approved

Percentage of
Dollars Awarded

Dollars
Awarded

Prevention/Education
Treatment/Intervention

35
32

10,944.13
10,944.13

35
32

17024.20
15808.19

Criminal Justice Services

22

10,944.13

22

10944.13

Administrative
TOTAL(S)

11
100%

10,944.14
$48776.53

11
100%

5000.00

$48776.53

(4)

Describe the grant process and requirements for the grantees:

Grant proposals were submitted in April to the Monroe County CARES Board
of Directors. The Board rated each grant using a matrix, and came to the May meeting
with their rating. The board then discussed each grant program and budgetary
concerns/issues for approximately 5 minutes. Then board members gave their final
score for each grant. The proposals were assessed based on the quality of the
proposal, past performance (if program is currently funded) and how well they fit
with the problem statement as defined in the comprehensive planning process. The
Board of Directors then made funding recommendations and submitted them to ICJI
for approval. All grantees are responsible for completing mid year reports and final
reports, and are also visited by a CARES board member for a site visit mid way
through the funding year. If a grantee does not complete the reports their funding for
future grant cycles is jeopardized. Information on the mid and year end reports is
then used on the CPP update
(5)

Provide administrative expenses (be specific):
EXPENSE
Examples: Coordinator's SalanJ
Mileage: Meetings, Conferences
Conference Re!{istration
Office Supplies: Paper, Scissors, Printer Ink CartridJ?e, Pens
Salary
Food for events
Office supplies

COST
$28,000
$232.77
$387.05
$185.46
4,750
125
125

TOTAL(S)

5000.00
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MONROE COUNTY COUNCIL
Monroe County Courthouse
Room 306
100 W Kirkwood Avenue
Bloomington, IN 47404
Phone: (812) 349-7312
Fax: (812) 349-2982

Shelli Yoder, President
Geoff McKim, President Pro Tempore
Ryan Cobine
Marty Hawk
Lee Jones
Cheryl Munson
Eric Spoonmore
R. Michael Flory, Council Attorney
Cydney Pair, Council Assistant

Nat U. Hill Meeting Room – Courthouse – Third Floor
AUGUST 28, 2018
MINUTES OF WORK SESSION
Members
Not Present – Shelli Yoder, President
Present – Geoff McKim, President Pro Tempore
Present – Ryan Cobine
Present – Marty Hawk
Not Present – Lee Jones
Present – Cheryl Munson
Present – Eric Spoonmore

Staff
Present – R. Michael Flory, Council Attorney
Present – Cydney Pair, Council Assistant
Present – Kimberly Shell, Deputy Auditor
Present – Lorie Robinson, Deputy Auditor

Community Access Television Services (CATS) provides a public access recording of this meeting and
is free to view online at www.catstv.net.

1.

CALL TO ORDER – 5:31 pm

McKim calls the meeting to order.
McKim asks unanimous consent to amend the agenda to add Item 7A – a report from the Auditor’s
staff on what we can expect when Council begins Budget Session in one week on Tuesday, September
4th. No Objections.
____________________________________________________________________________________
2.

MOMENT IN COUNCIL HISTORY – 5:33 pm

-Monroe County Airport beginning in 1959
Jones arrives at 5:34 pm.
____________________________________________________________________________________
3.

AVIATION, Jeff Cockerill – 5:36 pm
Discussion of procedure for replacement of Airport Director

The Airport Board would like to brief Council and get feedback on some future planning for the
Airport. Issues to be covered are:

Monroe County Council Work Session
August 28, 2018
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1. Current Director is planning on retiring by January 1, 2019. The Board would like to discuss
steps it will be taking to recruit a new Director, inform Council of possible salary range issues,
and to discuss the desirability of hiring any new director for a period of time before the current
director leaves so that overlap between the two can lead to a smooth transition.
2. Report on review of current positions.
3. Marketing plans for future development of the airport grounds and facilities.
McKim asks the Council if there are any objections to preventing the Aviation Board with moving
forward with the strategy presented on acquiring a new Airport Director. No Objections.
____________________________________________________________________________________
4.

LEGAL, Margie Rice – 5:52 pm
Request Approval for Resolution 2018-24 - Ivy Tech Storm Water Permit Interlocal

Resolution 2018-24 is a resolution approving an Interlocal Cooperation Agreement between Monroe
County, Indiana and Ivy Tech Community College Bloomington, regarding NPDES MS4 Strom Water
Permit Compliance. If the Council would, please review the MS4 Permitting Agreement attached as
Exhibit A, and if agreeable, sign the resolution in approval.
Spoonmore makes a motion to approve Resolution 2018-24: A Resolution Approving an Interlocal
Cooperation Agreement between Monroe County, Indiana and Ivy Tech Community College
Bloomington regarding NPDES MS4 Storm Water Permit Compliance. (See EXHIBIT A)
Jones Seconded.
Public Comment – None
McKim requests a Voice Vote.
Motion Passed; Unanimous; No Objections.
____________________________________________________________________________________
5.

AUDITOR, Lorie Robinson and Amy Lettelleir – 5:57 pm
Request Approval to Amend the 2018 Salary Ordinance
General 1000-(ACCOUNT)-000-0002
FROM:
10016 Claims Administrator PAT 2 35hrs 3yr $38,820 Non-Exempt
TO:
10016 Claims Administrator PAT 2 40hrs 3yr $43,221 Non-Exempt

The Auditor's Office would like to revisit a discussion previously tabled on June 10th concerning the
Claims Administrator. The Department would like to make this position 40 hours per week. Justification
will be presented based on the quantity of work, internal controls, deadlines, vacation and comp time.
No additional appropriation will be needed for 2018.
Spoonmore requests approval to amend the 2018 Salary Ordinance to increase the number of hours
of the Claims Administrator in 1000-10016-0002 from 35 hours to 40 hours with an increase in the
annual salary from $38,820 to $43,221 as set out on the agenda. Jones Second.
Public Comment – None
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McKim requests a Roll Call Vote.
Cobine – yes
Spoonmore – yes
Munson – yes
Hawk – no
McKim – yes
Jones – yes
Motion Passed; 5-1 [Hawk]; Second Reading Needed.
____________________________________________________________________________________
6.

TREASURER, Jessica McClellan – 6:15 pm
A.
Request Approval for Transfer of Funds
General 1000-(ACCOUNT)-000-0003
FROM:
13200 Financial- Cashbook
$1,029.71
18100 FICA- Treasurer
$ 78.77
18201 PERF- Treasurer
$ 146.22
TOTAL
$1,254.70
TO:
18501 Council Comp Time Payout $1,254.70

<><><><><><><><><><><><><><><><><><><><><><><><><>
B.

Request to Amend the 2018 Salary Ordinance
General 1000-(ACCOUNT)-000-0003
FROM:
12000 Chief Deputy CD 1 35hrs 1yr $46,944 Exempt
13500 Financial Banking
PAT 2 35hrs 14yrs $39,518 Non-Exempt
TO:
12000 Chief Deputy CD 1 35hrs 14yrs $52,718 Exempt
13500 Financial Banking PAT 2 35hrs 1yr $36,121 Non-Exempt

The Department is requesting to transfer funds from the Financial-Cashbook, FICA and PERF account
lines to the Council Comp Time Payout account line due to the Financial-Cashbook employee (NonExempt) moving to Chief Deputy (Exempt). The total comp time hours accumulated as of 8/4/2018 (last
day of Non-Exempt employment) is 42.34 hours. The rate of pay as Financial-Cashbook per Salary
Ordinance is $24.32.
Spoonmore makes a motion to approve the transfer request of $1,254.70 in Fund 1000-0003 from the
Personnel Category to Fund 1000-18501-0061 and to authorize payment of those funds in accrued
Comp Time to the Chief Deputy who has moved into an Exempt position from a Non-Exempt
position. Jones Seconded.
Cobine asks unanimous consent to amend the transfer amount to $1,120.05. Hawk Objects.
Cobine makes a motion to amend the transfer amount to $1,120.05. Jones Seconded.
McKim requests a Voice Vote on the amended motion.
Monroe County Council Work Session
August 28, 2018
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Motion Failed; Unanimous Nay Vote.
Public Comment – None
McKim requests a Voice Vote on the original motion.
Motion Passed; Unanimous; No Objections.
Spoonmore requests approval to amend the 2018 Salary Ordinance to change the Grid Levels for the
Chief Deputy account line 10018 from 1 Year to 14 Year and the Financial Banking account line
13500 from a 14 Year to 1 Year in Fund 1000-0003 as set out on the agenda. Jones Seconded.
Public Comment – None
McKim requests a Roll Call Vote.
Hawk – yes
Jones – yes
Cobine – yes
McKim – yes
Munson – yes
Spoonmore – yes
Motion Passed; 6-0; Unanimous; No Second Reading Necessary.
Hawk makes a motion that Council approve the amount of $1,254.70 transferred from the Treasurer
fund to the Council fund for Comp Time Pay to be completed as soon as possible. Jones Seconded.
McKim requests a Voice Vote.
Motion Passed; Unanimous; No Objections.
___________________________________________________________________________________
7.

A.

AUDITOR’S OFFICE – 6:31 pm
-Discussion on Upcoming Budget Sessions

B.
COUNCIL COMMENTS – 6:46 pm
___________________________________________________________________________________
8.

ADJOURNMENT – 6:47 pm
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Council Signature Page – Council Minutes August 28, 2018.
The Minutes from the Regular Session of the Monroe County Council held on August 28, 2018 were
approved on February 12, 2019.

COUNTY COUNCIL OF MONROE COUNTY, INDIANA
“Aye”

“Nay”

___________________________________
Shelli Yoder, President

____________________________________
Shelli Yoder, President

___________________________________
Eric Spoonmore, President Pro Tempore

____________________________________
Eric Spoonmore, President Pro Tempore

___________________________________
Trent Deckard, Member

____________________________________
Trent Deckard, Member

___________________________________
Marty Hawk, Member

____________________________________
Marty Hawk, Member

___________________________________
Geoff McKim, Member

____________________________________
Geoff McKim, Member

___________________________________
Cheryl Munson, Member

____________________________________
Cheryl Munson, Member

___________________________________
Kate Wiltz, Member

____________________________________
Kate Wiltz, Member

ATTEST:

________________________________
Catherine Smith
Monroe County, Auditor
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EXHIBIT A
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Lake Monroe:
Hoosier National Forest’s Houston
South Project
Monroe County Environmental Commission
Dave Warren, President
For the Monroe County Council
February 12, 2019

Lake Monroe
 Provides drinking water for 85,000 Bloomington
residents and tens of thousands of other
Monroe County residents

 About a million people visit Lake Monroe every
year to fish, swim, hike, boat, camp, bike,
watch wildlife, etc.

 Economic benefits of Lake Monroe are
currently being studied and estimated in an IUSPEA capstone project
MC Environmental Commission

2/12/19

Houston South Project Area

MC Environmental Commission

2/12/19

Houston South Update
 “Scoping” Comment Period Ended 12-26-18
 Council asked for an extension
 HNF: Denied, but would review later comments
 Provided plenty of comment opportunities
 “Scoping” not a detail stage

 Final Proposal Document This Summer
 HNF has said it will be limited to two options:
 Houston South: yes or no (there is no other
alternative proposed)
 Allows for public comment for 45 days
MC Environmental Commission

2/12/19

The Concern: Sediment
Causes Algae Problems
 IDEM Issues Recreational Advisories Due to Algae
 Lake Monroe
 Other Indiana lakes and reservoirs

 Algae in Lake Monroe: EPA 303.d Impaired

 Army Corp of Engineers Report – Jan 2019
 Most of their reservoirs experiencing algae problems
 Expect to worsen
 Sediment is a major contributor

 EPA in General: Sediment usually a major contaminant
 Purdue Climate Study Predicts Worsening Algae Problems
MC Environmental Commission

2/12/19

HNF Does Not Have to Log in Watersheds That
Supply Surface Water to Communities
 Commercial logging is permitted in some areas
 44% of HNF is Area 2.8 – General Purpose
 91,000 acres are in that designation
 Houston South: 10,000 acres in Lake Monroe Watershed
 South Fork of Salt Creek, Most in Jackson Co
 4,000 acres to be logged, 15 miles of road building
 Were other locations considered?
 In particular, were areas considered that do not fall within a
watershed that supplies surface drinking water?

 A HNF Goal: “maintain and restore watershed health”

MC Environmental Commission

2/12/19

These Concerns Prompted Our Request
for a Second Letter to HNF
Key points raised in the letter:
1. Sedimentation and algae already threaten Lake Monroe.
The proposed logging project appears to add to that
threat.
2. Alternative locations that do not fall within a watershed
that supplies surface drinking water should be identified.
 Discuss their past decision making on selecting the current
location

 Find alternatives before the in-depth analysis begins

3. Engage in a broader public discussion in the very near
term

MC Environmental Commission

2/12/19

Thank you
Monroe County Environmental Commission
For the Monroe County Council
February 12, 2019

Juvenile
Detention
Alternatives
Initiative
MONROE COUNTY COUNCIL
FEBRUARY 12, 2019

Juvenile Detention Alternatives Initiative (JDAI)
Eight Core Strategies
1. Interagency COLLABORATION between key juvenile justice stakeholders, parents,
the community, and others to plan and coordinate reform activities
2. USE OF ACCURATE DATA to diagnose and understand the system’s problems, identify
solutions, and drive program and policy decisions
3. RELIANCE ON OBJECTIVE ADMISSION CRITERIA and instrument to guide detention
admission decisions
4. Utilize ALTERNATIVES TO DETENTION to provide youth with community-based
supervision while they are awaiting disposition of their case

Juvenile Detention Alternatives Initiative (JDAI)
Eight Core Strategies (continued)
5. Reform CASE PROCESSING in order to accelerate the movement of delinquency
cases, reduce unnecessary delays, and ensure that interventions are timely and
appropriate
6. Reduce the use of secure confinement for “SPECIAL” DETENTION CASES such as
violation of probation
7. Commit to REDUCING RACIAL AND ETHNIC DISPARITIES by implementing practices
and policies that eliminate structural and personal biases that result in racial and
ethnic disparities
8. Improving and monitor CONDITIONS OF CONFINEMENT by conducting routine facility
inspections

Collaboration
Monroe County JDAI Steering Committee Representation:


Juvenile Court



Juvenile Probation



Youth Services Bureau



Prosecuting Attorney



Public Defender



Local School Districts (MCCSC and RBB)



Local Law Enforcement Agencies



Department of Child Services



Local Treatment Providers



Local Healthcare Providers



Parents

JDAI Local Alternatives to Detention






Juvenile Day Reporting Program


Developed in 2016 and provided by community partner agency Family Solutions



Focuses on youth with pre-adjudication or pre-disposition status (pretrial focus)

Juvenile Day Treatment Program


Added in 2017 and also provided by Family Solutions



Targets youth under court-ordered community supervision to prevent violations that
could result in the use of secure detention (post-adjudication focus)

Juvenile Home Detention/Electronic Monitoring




Provided by Monroe County Community Corrections

Shelter Care


Provide by Monroe County Youth Shelter

Secure Detention Utilization, 2017-2018
*Felony Detentions
Decreased 32% from 2017 to 2018

55

100
68

49

Individual Youth
Detained

Total Admissions
2017

2018

Secure Detention Utilization, 2017-2018
19.9
15.6

4.6

2.7

Average Daily Population

Average Length of Stay

2017

2018

Secure Detention Utilization, 2017-2018

1688
1002

Total Bed Days
2017

2018

Secure Detention Expenditures, 2017-2018

$269,915
$163,732

Expeditures Paid During Calendar Year
2017

2018

