
COUNCIL MEETING AGENDA 
Tuesday, February 13, 2024 at 5:00 pm 

Nat U. Hill Meeting Room and Teams Connection 
Click here to join the meeting 

Meeting ID: 261 480 065 293  
Passcode: 75mXxn 

 The public’s video feed will be turned off by the meeting administrator.

 The public will be able to listen and record.

 The public should raise their hand if they wish to speak during the public comment period.

* * * * * * * 

“Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in a 
program, service, or activity of Monroe County, should contact the Monroe County Title VI Coordinator, E Sensenstein, (812) 349‐7314, 
esensenstein@co.monroe.in.us, as soon as possible, but no later than forty‐eight (48) hours before the scheduled event.  Individuals 
requiring special language services should, if possible, contact the Monroe County Title VI Coordinator at last seventy‐two (72) hours prior 
to the date on which the services will be needed.  The meeting is open to the public.”  

1. CALL TO ORDER
___________________________________________________________________________________________

2. PLEDGE OF ALLEGIANCE
___________________________________________________________________________________________

3. ADOPTION OF AGENDA
___________________________________________________________________________________________

4. PUBLIC COMMENT – items NOT on the agenda (limited to 3 minutes per speaker)
___________________________________________________________________________________________

5. DEPARTMENT UPDATES– items NOT on the agenda (limited to 10 minutes per department)
‐Martha Miller, Soil and Water Conservation District

__________________________________________________________________________________________ 

6. COUNCIL LIAISON UPDATES
___________________________________________________________________________________________

7. BOARDS AND COMMISSIONS APPOINTMENTS
A. Request Approval of an Appointment to the Health Board

Dr. Lisa Hanner‐Robinson     Board of Health
Completing remainder of a 4‐Year Term      Expires: 12/31/2027

<><><><><><><><><><><><><><><> 

Trent Deckard, President 
Jennifer Crossley, President Pro Tempore 

Marty Hawk 
Peter Iversen 
Geoff McKim 

Cheryl Munson 
Kate Wiltz 

MONROE COUNTY COUNCIL 
Monroe County Courthouse, Room 306 

100 W Kirkwood Avenue 
Bloomington, Indiana 47404 

Office: 812‐349‐7312 
CouncilOffice@co.monroe.in.us 
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B. Approval of Revision of Council Members on the Personnel Administrative Committee (PAC)
___________________________________________________________________________________________ 

8. VETERAN’S AFFAIRS OFFICE, Steven Miller
Request Approval to Amend the 2024 Salary Ordinance
General Fund‐Veterans, 1000‐0012
FROM:
10043  Veterans Affairs Benefit Coordinator   35 Hrs  COMOT B  Non‐Exempt  $44,336 annually

TO:
10043  Deputy Director/Assistant Veterans Service Officer  40 Hrs   PAT A   Non‐Exempt   $59,031 annually
Requested Effective Date: February 11, 2024

In November 2023 the Department submitted a PAC request to have the Veteran’s Affairs Benefits Coordinator 
position reclassified with a title change of Deputy Director/Assistant Veterans Service Officer.  The Waggoner, 
Irwin, and Scheele (WIS) Recommendation was reviewed by PAC on 02‐06‐24 with approval to be sent to Council 
with a positive recommendation of amending the title and classification to a PAT A; Non‐Exempt. The 
Department is also requesting to increase the weekly working hours of this position from 35 to 40 hours per 
week.  
___________________________________________________________________________________________ 

9. AVIATION DEPARTMENT, Carlos Laverty
Request the Approval of an Additional Appropriation
Aviation Construction, 4801‐0000
30006  Contractual  $257,273.37

The Department is requesting an additional appropriation in the Contractual line to cover the following items: 
1. Crawford, Murphy & Tilly is to complete a study by providing an analysis of passenger behaviors within the
KBMG area to assist the new terminal design and build totaling $22,660. 2. Repairs/upgrades to a gate which
sustained damage from a tenant owned vehicle. Tenant insurance covered $23,750. The additional request is to
cover the repair and update totaling $41,463.37. 3. Repairs and improvements to the Storm Sewer Culver Liner
under Taxiway A. Signed contracts are in place with Inliner Solutions and Lentz Paving totaling $97,850. 4.
Monroe County Board of Airport Commissioners approved three agreements with Woolpert to prepare and
design a new terminal, review existing data/information for an HVAC cost estimate, and to design and create an
exhibit for necessary airfield improvements to accompany a new self‐service fuel farm totaling $95,300.
___________________________________________________________________________________________

10. WASTE REDUCTION DISTRICT, Tom McGlasson
Request Approval of a Fund‐to‐Fund Transfer
Operating 8210
FROM:
99‐99‐99999  Unappropriated   $18,600 

Debt Service 8283 
TO: 
00‐32000  Transfer In $18,600 

The Department’s December tax disbursement received for the Debt Service Fund was not adequate to cover 
the debt service payment due on 02‐01‐24.  To ensure this payment was received by the due date, excess cash 
reserve funds from the Operating Fund bank account were transferred to the Debt Service Fund bank account 
on 01‐10‐24.   
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___________________________________________________________________________________________ 

11. EMERGENCY MANAGEMENT, Justin Baker
A. Request Approval of an Additional Appropriation

Emergency Management Duke Grant, 4938‐9624
22630  Supplies  $5,500 

The Department was recently awarded a new grant through the Duke Energy Foundation.  It is to be utilized to 
purchase All‐Hazard NOAA Weather Radios to help provide an effective weather alerting device to residents or 
businesses in Monroe County that are within high‐risk areas that may face more severe impacts from severe 
weather events. 

<><><><><><><><><><><><><><><> 

B. Request Approval of an Additional Appropriation
Hazardous Materials, 8174‐0000
30009  Training  $17,850 

The Department was recently awarded a grant through the Hazardous Materials Emergency Preparedness 
Program that will go towards funding a Hazmat IQ training course for local first responders.  It will aid the 
Department refresh skills in hazardous materials to help prepare for any future hazardous material incidents 
that occur within Monroe County. 
___________________________________________________________________________________________ 

12. COURTS, Judge Catherine Stafford & Lisa Abraham
A. Request the Creation of a New Account Line

General Fund‐Courts, 1000‐0225
30024  Depositions  New Account Line

The Department’s General Fund has an account line called Pauper Attorneys used for payment of invoices to 
Court appointed public defenders.  Public defenders have invoices for depositions, private investigators, and 
expert witnesses.  Those invoices are currently paid out of Special Services, depleting that line in the Court’s 
budget.  The request is to create a new budget line for these types of invoices.  Funds will be transferred from 
the Pauper Attorney line into the new account line for 2024. 

<><><><><><><><><><><><><><><> 

B. Request Approval of an Additional Appropriation
Family Court Grant, 9113‐0000
30006  Contractual Services  $46,127.33

The Department received a Family Court Grant for 2024 for use by the Counsel in the Court program that 
provides free legal help to the public. 
___________________________________________________________________________________________ 

13. PROSECUTOR’S OFFICE, Beth Hamlin
A. Request the Creation of a New Account Line

General Fund‐Prosecutor, 1000‐0009
17100  Transcripts  New Account Line
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The Department is requesting the creation of a line in the Prosecutor’s General Fund for Transcripts.  This is a 
line that has been budget previously but went unused for many years so was not funded in the 2024  
Budget.  There is now a need for this line to have transcripts made for a post‐conviction relief case.  No    
request for additional appropriation is necessary as there will be a transfer of funds into the line. 

<><><><><><><><><><><><> 

B. Request Approval of Additional Appropriations
STOP Grant, 8123‐9624
13015  Domestic Violence Deputy Prosecutor  $  44,263.65
13425  Sex Crimes Deputy Prosecutor    $  44,263.65 
17801  Part Time  $  11,700.00 
18101  FICA  $    6,066.00 
18201  PERF  $  11,260.00 

TOTAL  $117,553.30 

The Department is requesting to create a new location number for grant tracking purposes and for appropriating 
renewed STOP Grant funding.  The funds will pay a portion of salary and benefits for a full‐time Sex Crimes DPA 
specialist, a full‐time Domestic Violence DPA specialist, and a part‐time assistant to the Special Victims Unit. 
___________________________________________________________________________________________ 

MEETING RECESS  
___________________________________________________________________________________________ 

14. HEALTH DEPARTMENT, Lori Kelley
A. Request Approval of Additional Appropriations

Futures Clinic, 8126‐9624
17801  Part‐Time $    235.94 
21050  Medical Supplies  $    600.00 
21112  LARC    $2,453.10 
25190  Medications    $    220.38 
38110  Services & Charges  $    400.00 

TOTAL  $3,909.42 

The Department is requesting approval of additional appropriations of earned income and Long‐Acting 
Reversible Contraception (LARC) reimbursement in Futures Clinic Fund 8126.  A total of $1,456.32 of earned 
income from December insurance claims needs to be appropriated. The Department is also requesting 
$2,453.10 from the LARC reimbursement be appropriated to help offset the cost of supplies. 

<><><><><><><><><><><><><><><> 

B. Request to Amend the 2024 Salary Ordinance Amendment
Health Fund, 1159‐0000
FROM:
10067  Financial Manager  35 Hours   PAT B   Non‐Exempt   $49,941 annually 

TO: 
10067  Financial Manager   40 Hours   PAT B   Non‐Exempt   $57,076 annually 
Requested Effective Date: January 1, 2024 
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The Department is requesting to move the Financial Manager position from 35 to 40 hours with a retroactive 
date of 01‐01‐24.  The Board of Health voted on 09‐28‐23 to recommend the move. Given the grant 
management duties this position is responsible for, along with other financial duties including processing 
payroll, claims, internal auditing and reconciliations, the workload exceeds 35 hours in a week.  If approved, in‐
house transfers from the Department’s part‐time line will be completed. 
___________________________________________________________________________________________  

15. JUSTICE FISCAL ADVISORY COMMITTEE (JFAC), Peter Iversen
Quarterly Committee Update

Council Resolution 2024‐04 states JFAC will make quarterly updates to the County Council regarding the 
progress of the recommendations that were made by the Committee in September 2023.  
___________________________________________________________________________________________ 

16. AUDITOR’S OFFICE, Brianne Gregory
A. Request the Creation of a New Account Line and Simultaneously Approve an Additional

Appropriation
2013 Redevelopment Bond, 4513‐0000
39945  Disbursement to Bank  $2.85   New Account Line

In December 2023, Old National Bank charged the County an account closing fee of $2.85 to close out an 
account for the 2013 RDC Bond. This bond debt has been closed and the County has retired this debt.  To 
account for this fee in the County’s financial software, the Department is requesting an additional appropriation 
of $2.85 to process a claim for the same amount to show the charge. 
___________________________________________________________________________________________ 

17. LEGAL DEPARTMENT, Molly Turner‐King
A. Discussion and Approval of Interlocal Cooperation Agreement for the Operation of the

Bloomington/Monroe County Capital Improvement Board and the Convention and Visitors
Commission

This item was tabled from the January 23, 2024, Council Meeting.  

<><><><><><><><><><><><> 

B. Discussion and Approval of Proposed 2024 Agreement with Financial Solutions Group (FSG).

The agreement is to provide professional financial consulting services to Monroe County including assistance 
with review and preparation of the County’s budget, updating the County’s sustainability analysis, and economic 
development, as well as assisting on other projects, on an “as needed" basis. 

<><><><><><><><><><><><> 

C. Amendment to Resolution 2024‐05: Establishing the Long‐Term Finance Planning Committee.

Council wishes to amend the resolution to include the Auditor or an Auditor Representative as an ex‐officio 
member to the committee. 

<><><><><><><><><><><><> 
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D. Discussion of Jail Medical Services Contract
___________________________________________________________________________________________ 

18. AMERICAN RESCUE PLAN ACT (ARPA)
BOARD OF COMMISSIONERS/ AUDITOR’S OFFICE
A. Request the Creation of a New Account Line and Simultaneously Approve Additional

Appropriations
American Rescue Plan Act, 8950‐0000
29001  ARPA Gun Safes  $      40,000.00 New Account Line 
36706  ARPA Osage Place $ 1,773,076.00  New Account Line 
36707  ARPA Wastewater Monitoring    $      87,500.00 New Account Line 
36709  ARPA Rural Housing Repair $     400,000.00 New Account Line 
36710  ARPA Septic Assistance    $     420,000.00 New Account Line 
36712  ARPA Community Asst‐Foundation  $ 1,200,000.00  New Account Line 
36714  ARPA Program Support    $      74,204.97 New Account Line 
36715  ARPA IU Disability Survey (LR)    $      64,026.65 New Account Line 
36716  ARPA Karst Wireless (LR) $      75,000.00 New Account Line 
36719  ARPA Jail Transitional Director    $     330,000.00 New Account Line 
36721  ARPA Rural Transit Bus Service    $      88,000.00 New Account Line 
37418  ARPA Bicentennial Pathway (LR)   $      27,424.17 New Account Line 
37419  ARPA Bicen. Non‐Match (LR)    $     162,254.04 New Account Line 
37491  ARPA Smart Start (CF)    $     200,000.00 New Account Line 
48003  ARPA MFPD (Ambulances & Equip)  $     846,164.08 New Account Line 
48004  ARPA Conv Center Improve (LR)   $ 1,059,000.00  New Account Line 
48005  ARPA Solar Projects (LR)   $ 1,011,571.00  New Account Line 
48006  ARPA Paving/Drainage Projects    $     493,073.79 New Account Line 
48007  ARPA Summit Hill Child Care    $     700,000.00 New Account Line 
48008  ARPA Housing Infrastructure    $     135,000.00 New Account Line 
48009  ARPA Karst Park Fields Project    $ 3,750,000.00  New Account Line 
48010  ARPA Airport Stormwater/Drainage  $     720,000.00 New Account Line 

TOTAL  $13,656,294.70  

Council appropriated the appropriations as listed above throughout 2023 within the American Rescue Plan Act 
(ARPA) fund. However, appropriations do not carry forward to the next year unless a contract in place. The 
request is for all ARPA projects appropriated as of 12‐31‐23 that did not carry forward into 2024.  

<><><><><><><><><><><><> 

B. Request Approval of Additional Appropriations
American Rescue Plan Act Fund, 8950‐0000
Personnel Category  $10,000,000   
Supplies Category  $10,000,000   
Services Category  $10,000,000 
Capital Category  $10,000,000   

The Board of Commissioners and County Council are reviewing American Rescue Plan Act (ARPA) Projects. The 
amount of available ARPA funds of $10,000,000 was advertised across all categories to give Commissioners and 
Council flexibility in their project appropriation decision. Disbursements of appropriated funds for ARPA Projects 
are contingent on the inclusion of the projects within the Ordinance establishing Monroe County’s ARPA plan 
and passage of the plan by the Board of Commissioners.  
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<><><><><><><><><><><><> 

C. Request Approval of De‐Appropriations
American Rescue Plan Act Fund, 8950‐0000
Personnel Category  $500,000 
Supplies Category  $500,000 
Services Category  $500,000 
Capital Category  $500,000 

___________________________________________________________________________________________ 

19. APPROVAL OF SUMMARY MINUTES AS PRESENTED
‐October 3, 2023: 2024 Budget Public Hearing Summary Minutes
‐January 23, 2024: Joint Executive Session of the County Council and Board of Commissioners

___________________________________________________________________________________________ 

20. COUNCIL COMMENTS
___________________________________________________________________________________________

21. ADJOURNMENT
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2

Email: 
Home: -- 
Work: -- 
Cell: 
OCCUPATION: MD 
Applying for Boards(s) and/or Commissions(s): Board of Health 
Referral/Referred by:  
Why are you interested in applying for this position?: I am interested in using my 24 years of 
experience in family medicine in Monroe County to make a positive impact on public health matters for 
my community. I am excited about this opportunity. 

To stay up to date you can view the status of this item here. 

Monroe County, IN | | 



Monroe County Council Agenda Request Form
Complete  ALL  applicable highlighted areas below.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :

Request Presenter(s): Phone:

Was the Council Liaison notified prior to submitting this Agenda Request:

PURPOSE OF REQUEST: (Mark with an "X" in all applicable boxes)

Creation of Account Line(s) and/or Additional Appropriation(s)

Fund Name:

Transfer of Funds

Category

Fund Name:

Fund to Fund

Fund Name A:

Fund Name B:

Salary Ordinance Amendment Effective Date of Amendment:

De-Appropriation of Account Lines

Fund Name:

Other (Specify)

Narrative: Give a DETAILED SUMMARY explanation for the request (purpose, action needed, etc.) .

Complete ALL  corresponding agenda information on subsequent tabs.

Forward entire  Request Form with all supporting documents to: councilrequests@co.monroe.in.us

Contact the Council Administrator (Ext. 2516) with any questions regarding the Agenda Request Form.

This is a test

Veterans Affairs 02/13/2024

Steven Miller 812-349-2537

2/11/2024

Dear County Council Members,

I am writing to formally request the County Council's review and approval of the following WIS
recommendations:

1. Changing the job title from Veterans Benefit Coordinator to Deputy Director/Assistant Veteran Service Officer.
2. Upgrading the pay scale from COMOT B to PAT A.
3. Increasing the weekly working hours from 35 to 40.

The primary objective of this proposed transformation is to strengthen our ability to expand and enhance our
outreach efforts, ultimately providing a higher level of support to our local veterans and their families. We firmly
believe that elevating this position is essential to providing the expertise and assistance necessary to achieve
these objectives.

Furthermore, the proposed change in job title aligns with a nationwide initiative to adopt the title of Assistant
Veteran Service Officer for individuals who are veterans and have obtained accreditation from various Veteran
Service Organizations (VSO). This accreditation significantly enhances our ability to serve our clients and their
families by providing access to critical VA and VSO resources. This expanded access enables a more
comprehensive and effective approach to assisting our clients.

We sincerely appreciate your valuable support in this matter, and we eagerly anticipate your input and guidance
throughout the entirety of this process.

Thank you for your attention to this important matter.

Warm regards,
Steven Miller

No

✔



ESTIMATED COMPENSATION FISCAL IMPACT
Calendar Year: 2024

FT Insurance: $12,316

FICA: 7.65%

PERF: 14.20%

Longevity: Varies

Department:
Account Line:

Position Title: 

FLSA Status:

Current Weekly Hours:  35 40 22

Hourly Base Rate: $24.36 $28.38 EFFECTIVE DATE

Current REQUESTED 2/11/2024

Classification: COMOT B PAT A

Step Level: 8‐Year 8‐Year

Salary: 44,336.00$       59,031.00$       14,695.00$       12,435.00$       

Insurance: 12,316.00$       12,316.00$       ‐$  

FICA: 3,392.00$         4,516.00$         1,124.00$         952.00$            

PERF: 6,296.00$         8,383.00$         2,087.00$         1,766.00$         

Longevity: $800.00 $800.00 ‐$   ‐$  

TOTALS 67,140.00$   85,046.00$   17,906.00$   15,153.00$    Fiscal Impact

The above fiscal impact total is based on a full year of service.  The final amount 

will be prorated pending  Effective Date  of change.

Veterans Affairs Office

PROPOSED 

FISCAL IMPACT

Remaining 

Payroll Claims

TOTAL YEAR    

FISCAL IMPACT

ESTIMATED 

ANNUAL

1000‐10043‐0012

Deputy Director/Assistant Veterans Service Officer 

(formerly Benefits Coordinator) 

Non‐ Exempt

18001

18101

18201

17601

ACCOUNT LINES



Management Consulting Services Since 1979

Waggoner  Irwin  Scheele 
  & Associates INC

118 S. Franklin St.  Muncie, Indiana        765-286-5195 www.wisconsultants.com 

MEMO 

DATE: January 12, 2024 

TO: Kimberly Shell, Council Administrator 

FROM: Lori Seelen and Ethan Crenshaw 

SUBJECT: Reclassification Requests – Veterans Services 

As requested, Waggoner, Irwin, Scheele and Associates (WIS) reviewed the reclassification of 

the Deputy Director/Assistant Veterans Service Officer. 

Deputy Director/Assistant Veterans Service Officer 

This is a classification request. The position is currently titled Veterans Affairs Benefits 

Coordinator and classified at COMOT B Non-exempt. The department is requesting 

reclassification to the PAT job category due to “increased responsibility of the position and 

additional substantial new requirements of out reach and community involvement.” The job 

description has been revised and the position is responsible for providing benefit information and 

assistance to veterans, their dependents, and survivors. This position reports directly to the 

Veterans Service Officer/Director. 

Added job duties include: Assisting Veterans Service Officer/Director and assuming all 

responsibilities in their absence including overseeing and directing general operations of the 

Veterans Affairs Office; and Engaging in outreach efforts, attending Veterans Service 

Organization meetings, coalition meetings, and participating as a board or committee member for 

veterans’ organizations and groups. 

Job requirements have been updated to include: Associate degree  in Human Services, Social 

Work, Medical Sciences, Public Affairs, Military Science, or equivalent knowledge gained 

through experience and/or education with one to two years related experience and/or training 

required; and Ability to obtain and maintain accreditation from the Indiana Department of 

Veterans Affairs, National Association of County Veteran Service Officers, and other Veteran 

Service Organizations to have access to Veterans Benefits Management System and to act as 

Power of Attorney for Veterans Claims. 

We have assessed this position respective of other positions in the COMOT and PAT job 

categories and refactored the position using the Factor Evaluation System (FES) job 

classification point factor guide charts for PAT positions. 



118 S. Franklin St.  Muncie, Indiana        765-286-5195 www.wisconsultants.com 

Recommendation:   With the increase in responsibilities and requirements the position fits best 

within the PAT job category.  We factored the position at 270 PAT factor points.  Therefore, it is 

recommended that the position be classified at PAT A Non-exempt and compensated within the 

PAT A pay range.  It is also recommended that the job title change to Deputy Director/Assistant 

Veterans Service Officer be approved. 
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POSITION DESCRIPTION 
COUNTY OF MONROE, INDIANA 

POSITION: Deputy Director/Assistant Veterans Service Officer 
DEPARTMENT:   Veterans Affairs 
WORK SCHEDULE: 8:00 a.m. – 4:00 p.m.; M-F 
JOB CATEGORY:  PAT A   (Professional, Administrative, Technological) 

DATE WRITTEN:  January 2007  STATUS:  Full-time 
DATE REVISED:  February 2021, February 2024 FLSA STATUS:  Non-exempt 

To perform this position successfully, an individual must be able to perform each essential function of the position 
satisfactorily. The requirements listed in this document are representative of the knowledge, skill, and/or ability 
required. Monroe County provides reasonable accommodations to qualified employees and applicants with known 
disabilities who require accommodation to complete the application proves or perform essential functions of the job 
unless those accommodations would present an undue hardship. 

Incumbent serves as Deputy Director/Assistant Veterans Service Officer for Monroe County, 
responsible for providing benefit information and assistance to veterans, their dependents, and survivors. 

DUTIES: 

Assists Director/Veterans Service Officer and assume all responsibilities in their absence including 
overseeing and directing general operations of the Veterans Affairs Office. 

Engages in outreach efforts, attends Veterans Service Organization meetings, attends coalition meetings, 
and participates as a board or committee member for veterans’ organizations and groups. 

Provides veterans benefits information to veterans, their dependents and survivors, local government 
agencies, and the media by responding to inquiries in person, by mail, by telephone, and email.   

Assists eligible veterans in procurement and proper completion of federal veterans' benefit application 
forms.  Researches and determines applicable laws, precedent cases, eligibility requirements, and 
monitors claim status, as necessary.  Assists clients’ designated veterans’ organization representative as 
Power of Attorney on claim matters. 

Completes veterans initial benefit application or reopens existing claims for compensation or pension.  
Prepares or assists veterans in preparation of appropriate benefits claim forms and other documentation.  
Files application for eligible veterans for education and vocational rehabilitation. 

Assists in resolving problems encountered by veterans by searching information and filing appeals with 
Federal Veterans’ Administration for denied benefits. 

Researches medical conditions and obtain necessary medical records and statements form physicians to 
support claims. 

Obtains necessary financial information and corroborating information and documents through contact 
with friends, family members, and/or other sources. 
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Prepares department correspondence, agendas, vouchers, requisitions, and related documents, as 
required.  Maintains and updates department records and files, ensuring convenient retrieval. 

Assists with preparation of annual budget and orders office supplies, monitoring office supply budget, 
and processing claims. 

Attends Veterans Service Officers’ meetings and training seminars as required by IDVA. 

Performs related duties as assigned. 

I. JOB REQUIREMENTS:

Associate degree (A.A. or AB.S.) in Human Services, Social Work, Medical Sciences, Public Affairs, 
Military Science, or equivalent knowledge gained through experience and/or education with one to two 
years related experience and/or training required. 

Ability to obtain and maintain accreditation from the Indiana Department of Veterans Affairs, National 
Association of County Veteran Service Officers, and other Veteran Service Organizations to have access 
to Veterans Benefits Management System and to act as Power of Attorney for Veterans Claims. 

Ability to attend and successfully complete conferences and trainings for County Service Officer as 
required. 

Thorough knowledge of federal, state, and county veterans' benefits, eligibility criteria, and application 
procedures. 

Thorough knowledge of Microsoft Office, Excel, Word, Outlook, and PowerPoint, and ability to learn 
and use institutional software systems. 

Thorough knowledge of military documents, acronyms, and order formats, medical terminology, and 
categories of active and reserve duty.  Knowledge of military retirement pay and medical benefits. 

Ability to effectively counsel potential clients from a wide range of ethnic backgrounds, age groups, 
educational levels, disabilities, and wartime or peacetime backgrounds, and to deal with veterans and 
their families in a sincere and helpful manner. 

Ability to accurately research benefit issues, interpret sources such as federal and private web pages and 
gauge reliability, and apply case law regarding county, state, and federal veterans’ programs’ intent, 
legislative history, eligibility criteria, application, and appeal procedures. 

Ability to maintain accurate records and prepare necessary activity reports.  Ability to copy data from 
one document to another and interview to obtain information.  Ability to provide supportive 
documentation, including trend analysis, for budget requests. 

Ability to properly operate standard office equipment, including computer, printer, calculator, fax 
machine, and VOIP telephone. 

Ability to provide public access to or maintain confidentiality of department information and records 
according to state requirements. 



Deputy Director/Assistant Veterans Service Officer, Original 
PENDING APPROVAL 02/13/2024 

Page 3 

Shall comply with all employer and department policies and work rules, including, but not limited to, 
attendance, safety, drug-free workplace, and personal conduct. 

Ability to effectively communicate orally and in writing with co-workers, other County departments, 
IDVA, US Department of Veterans Affairs, and the public, including being sensitive to professional 
ethics, gender, cultural diversities, and disabilities. 

Ability to work alone with minimum supervision and with others in a team environment. 

Ability to understand, retain, and carry out written or oral instructions and present findings in oral or 
written form. 

Ability to occasionally work extended hours and travel out of town for training seminars, sometimes 
overnight. 

Possession of a valid driver's license and a demonstrated safe driving record. 

II. DIFFICULTY OF WORK

Operating within general instructions, guidelines, and rules, incumbent selects the proper ones to ensure 
successful completion of assigned tasks.  Incumbent performs a narrow range of regular duties which 
involve consideration of several variables, with relationships among them not always obvious. 

III. RESPONSIBILITY:

Incumbent is responsible for proper completion of assigned tasks where desired results are clearly 
indicated.  Incumbent exercises independent judgment in a variety of situations and circumstances, using 
departmental policies for guidance.  Unusual problems or situations are discussed with the supervisor, 
and work product is periodically reviewed for soundness of judgment and conclusions, and overall 
adherence with departmental policies.  

IV. PERSONAL WORK RELATIONSHIPS:

Incumbent maintains frequent contact with co-workers, other County departments, IDVA, US 
Department of Veterans Affairs, and the public for a variety of purposes, including obtaining and 
exchanging information and completion of ongoing in-service training. 

Reports directly to Director/Veterans Service Officer 

V. PHYSICAL EFFORT AND WORK ENVIRONMENT:

Incumbent performs duties in a standard office environment, including sitting/walking at will, driving, 
sitting for long periods, lifting/carrying objects weighing less than 25 pounds, close vision, keyboarding, 
speaking clearly, and hearing sounds/communication. 

Incumbent occasionally works extended hours and travels out of town for training seminars, sometimes 
overnight. 
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APPLICANT/EMPLOYEE ACKNOWLEDGMENT 

The job description for the position of Deputy Director/Assistant Veteran Service Officer for the 
Monroe County Veterans Services Department describes the duties and responsibilities for employment 
in this position.  I acknowledge that I have received this job description and understand that it is not a 
contract of employment.  I am responsible for reading this job description and complying with all job 
duties, requirements and responsibilities contained herein, and any subsequent revisions. 

Is there anything that would keep you from meeting the job duties and requirements as outlined?   
Yes______   No______ 

________________________________________  ____________________ 
Applicant/Employee Signature  Date 

________________________________________ 
Type or Print Name 

<><><><><><><><><><><><> 

I have reviewed the job duties, requirements and responsibilities contained herein with the employee. 

________________________________________  ____________________ 
Department Head/Supervisor Signature  Date 

________________________________________ 
Type or Print Name 



VETERAN'S AFFAIRS DEPARTMENTAL ORG CHART DETAIL
PROPOSED

6‐Feb‐2024 BOARD OF COMMISSIONERS
Elected Officials (3)

Commissioners' Administrator
EXE B ‐ 40 Hours

Director/Veterans Service Officer
PAT B ‐ 40 Hours ‐ Exempt

Deputy Director/Assistant Veteran Service Officer
PAT A ‐ 40 Hours ‐ Non‐Exempt



Monroe County Council Agenda Request Form
Complete  ALL  applicable highlighted areas below.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :

Request Presenter(s): Phone:

Was the Council Liaison notified prior to submitting this Agenda Request:

PURPOSE OF REQUEST: (Mark with an "X" in all applicable boxes)

Creation of Account Line(s) and/or Additional Appropriation(s)

Fund Name:

Transfer of Funds

Category

Fund Name:

Fund to Fund

Fund Name A:

Fund Name B:

Salary Ordinance Amendment Effective Date of Amendment:

De-Appropriation of Account Lines

Fund Name:

Other (Specify)

Narrative: Give a DETAILED SUMMARY explanation for the request (purpose, action needed, etc.) .

Complete ALL  corresponding agenda information on subsequent tabs.

Forward entire  Request Form with all supporting documents to: councilrequests@co.monroe.in.us

Contact the Council Administrator (Ext. 2516) with any questions regarding the Agenda Request Form.

This is a test

Aviation 2/13/2024

Carlos Laverty 812-825-5406

X

4801 Construction

We are requesting the following:

1) MCBOAC have a signed agreement with Crawford, Murphy & Tilly, Inc. (CMT) to complete a
Catchment Study. The study to provide an analysis of passenger behaviors within the BMG area.
This information is used to support the new Terminal design/build. Total for the study $ 22660.00.

2) Security Gate Repair/Upgrades.  Gate 6 was damaged due to a tenant, of which their insurance
covered the damage in the form of a check in the amount of $ 23750. Upgrades to several of the
gates total $17713.37. Total $41463.37.

3) Airport Storm Sewer Culver Lining under TWY. Inliner Solutions will clean/flush/Install a heavy
lining inside 480 LF of drain situated under TWY A. The signed contract totals $70800.00.

Lentz Paving will saw cut to allow Inliner access to the drain, repave the area when Inliner 
completes their portion. The signed contract amount is $27050.00.  Total for this portion is 
97850.00.

4) MCBOAC approved and signed 3 agreements with Woolpert:
a) $73300.00 - To prepare/design New Terminal.
b) $16000.00 - Air Traffic Control Assessment Change Order #1. To review existing

data/information gathering for HVAC cost estimate. 
c) $6000.00 - Design and create exhibit to show necessary airfield improvements to accompany

a new self service fuel farm. 

Yes

✔

cocmoser
Highlight

cocmoser
Highlight

cocmoser
Highlight

cocmoser
Highlight

cocmoser
Highlight

cocmoser
Highlight



REQUEST CREATION OF NEW ACCOUNT LINE(S) AND/OR ADDITIONAL APPROPRIATION(S)
Council recommends making ANY  In-House and/or Category Transfers PRIOR  to requesting additional appropriations.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :

Fund Name:  

Fund Number:  Location Number:  

Account 

Number
Account Description Amount Requested

TOTAL REQUEST

Contact the Council Administrator (Ext. 2516) for  new numbers  and/or clarification on account numbers.

Staff will notify Department when the accounts/additionals have been approved/updated. 

Aviation 2/13/2024

Construction

4801 00000

30006 Contractual 257273.37

257,273.37



Location Budget as of 01/23/2024
The Last Posted Date is 11/30/2023.

Monroe County

Financial  01/23/2024 10:24 10:24:01 AM  by GCOUTINHO Page  1 

Unexpend PctUnexpend BalanceExpenditureTotal AppropAdj AppropAddt'l AppropOriginal Approp
Carry Forward

AppropObj Acct 

Fund : 4801

Loc : 0000

10.39% 11,230.00 96,816.35 108,046.35 0.00 102,746.35 0.00 5,300.00 0000030006

5,300.00 102,746.35 10.39% 11,230.00 108,046.35 0.00 96,816.35 0.00 

5,300.00 102,746.35 10.39% 11,230.00 108,046.35 0.00 96,816.35 0.00 

102,746.35 5,300.00 10.39% 11,230.00 108,046.35 0.00 96,816.35 0.00 

Cash Balance as of 01-23-24:  $505,706.52

























Woolpert Professional Service Task Order
1MPSA-05/20

Task Order to Master Professional Services Agreement between 
Woolpert, Inc. and Monroe County Board of Aviation Commissioners

Task Order # 2023-06

Section 1. General

THIS TASK ORDER, made and entered into this day of , 20 , by and between Woolpert, Inc., 
whose address is 333 N Alabama Street, Suite 200, Indianapolis, Indiana 46204, (hereinafter referred to as “Woolpert”) and 
Monroe County Board of Aviation Commissioners (“Client”), provides for Services by Woolpert under the Master Professional 
Services Agreement dated January 31, 2023, such Services described under Section 2 of this Task Order.

 Woolpert Project Number: 10020084
 Task Order Project Title: BMG Terminal REDAI 2.0 Proposal Efforts

Client’s Representative
 Name: Carlos Laverty
 Address:972 S Kirby Rd, Bloomington, IN 47403
 Phone Number: 812-825-5406
 Email address: claverty@co.monroe.in.us

Woolpert’s Representative
 Name: Nick Kowalkowski, PE, ENV SP
 Address: 333 N Alabama Street, Suite 200, Indianapolis, IN 46204
 Phone Number: 317-223-2241
 Email address: nick.kowalkowski@woolpert.com

Section 2. General Description of Services
The services to be provided by Woolpert are identified below:

Please refer to Atachment A.

Section 3. Compensation to Be Paid to Woolpert
Compensation to be paid to Woolpert for providing the requested Services for this specific Project shall be as follows: 

Please refer to Atachment B.

Section 4. Schedule for Services
The commencement date of this Task Order shall be at the time of execution of this task order. The services set forth in this 
Task Order shall be completed no later than February 9, 2024, unless terminated or extended as provided in the Master 
Professional Services Agreement or by mutual agreement in writing.
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Woolpert Professional Service Task Order
2MPSA-05/20

IN WITNESS WHEREOF, this Task Order, which is subject to the terms and conditions of Sections 1 through 4, Attachment(s), 
and the aforementioned Master Professional Services Agreement, is accepted as of the date first written above.

Monroe County Board of Aviation Commissioners Woolpert, Inc.

Signed Signed

Printed Name Printed Name

Title Title

Date Date

DocuSign Envelope ID: CAC93816-B553-4B43-A3E1-5BC4D436EE54
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Jason Virzi

Vice PresidentAirport Director

12/20/2023

Carlos Laverty
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SCOPE OF WORK  
FOR 

Monroe County Airport 
Bloomington, Indiana 

READI 2.0 Terminal Proposal Efforts 

PURPOSE 
The purpose of this project is to create a vision and feasibility study of a new terminal at the Monroe 
County Airport (BMG) in Bloomington, Indiana to better position itself to compete for grant funding 
through the State of Indiana’s Regional Economic Acceleration and Development Initiative (READI) 2.0. 

DESCRIPTION 
This project shall consist of several visionary meetings with the airport and airport invited attendees, the 
development of the terminal vision through the production of architectural renderings, a feasibility 
study based on the approximate square foot and functionality of the proposed terminal building, and an 
estimation of potential economic impacts associated with the proposed terminal development. As a 
result of the project the airport will be in a better position to compete for grant funding through the 
State of Indiana’s READI 2.0 program. 

Woolpert will prepare for and facilitate the visionary meetings as well as generate meeting minutes 

1.0 Visionary Meetings Phase 

1.01 Prepare Visionary Meeting Materials. This task includes establishing the necessary meeting 
materials to facilitate the discussion at each visionary meeting. This task includes internal meetings and 
time associated with the preparation for the visionary meetings. 

1.02 Coordinate and Attend Visionary Meetings with the Sponsor and other attendees. Visionary 
Meetings with the Sponsor and other attendees will take place to determine the purpose and vision of 
the new terminal building. It is anticipated that there will be up to two (2) visionary meetings. Upon 
completion of the meetings, meeting minutes will be distributed to the sponsor. 

TASK 1 DELIVERABLES TO SPONSOR 
1.01 Meeting Agendas  
1.02 Meeting Minutes from Visionary Meeting  

TASK 1 MEETINGS/SITE VISITS LOCATION/ATTENDEES/DURATION 

1.02 Visionary Meetings (2)  Bloomington, IN
One (1) Project Manager, one (1) Project Architect
and one (1) Principal
Assume in person meeting (2 meetings)
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2.0 Architecture Design Phase 

Woolpert will provide the following basic services for this project. Please refer to the Task Plan, 
Meetings/Site Visits Schedule, Deliverable Format, and Basis of Services and Additional Services included 
herein for details on design approach, coordination, submittal milestones, and estimated 
durations/schedule. 

2.01 Preliminary Concept Kick-Off Phase 

✈ Participate in a kickoff meeting with the Sponsor.
✈ Discuss previous Envisioning Charette meeting minutes and verify which programming elements

should be pursued in the preliminary concept design.
✈ Review proposed booklet format and verify with sponsor how to proceed with total number of

pages (estimated 4-5), 2 exterior renderings (of the same design), and emphasis on community
benefits.

✈ Provide meeting minutes of kick-off meeting in PDF format, including programming
spreadsheet.

2.02 Preliminary Concept Submittal (60%) 

✈ Provide rough floor plan and early renderings of preliminary concept design based on kick off
meeting discussion.

✈ Provide digital “cartoon set” of proposed graphics booklet to show intent of all graphics and
text.

✈ Internal engineering will be consulted for guidance on assumptions for engineering systems
space for this phase.

✈ Basic life safety and building code assumptions will be made for this phase.
✈ Participate in milestone review meeting with sponsor to collect feedback on 60% submittal.
✈ Provide meeting minutes of milestone meeting in PDF format.

2.03 Preliminary Concept Submittal (95%) 

✈ Provide floor plan and renderings of preliminary concept design.
✈ Provide graphics in booklet format, with all graphics and text ready for final review by sponsor.
✈ Participate in milestone meeting review with sponsor to collect feedback on 95% submittal.
✈ Provide meeting minutes of milestone meeting in PDF format.

2.04 Preliminary Concept Submittal (100%) 

✈ Provide final booklet (including all renderings, graphics, and text) in PDF format for submittal for
the READI review.

TASK 2 DELIVERABLES TO SPONSOR 
2.01 Concept kick-off Meeting Minutes (pdf)  
2.02 Proposed booklet format including (2) exterior rendering views (pdf)  
2.02 60% Design Review Meeting Minutes (pdf)  
2.03 Proposed booklet format including (2) exterior rendering views (pdf)  
2.03 95% Design Review Meeting Minutes (pdf)  
2.04 Final graphics in booklet format (pdf)  
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TASK 2 MEETINGS/SITE VISITS LOCATION/ATTENDEES/DURATION 

2.01 Concept kick-off Meeting. 
2.02     60% Review Meeting. 
2.03     95% Review Meeting. 

 Virtual
One (1) Project Manager and one (1) Architect
Assume two (2) hour via teleconference

This Architecture Design Phase is based on the following conditions and assumptions: 

1. Preliminary concept design of new terminal facility at BMG based on feedback from 12/6/23 IU
meeting and 12/7/23 community meeting, and well as kick off discussion with BMG.

2. (2) Exterior renderings
3. Preliminary concept package to be delivered in PDF format (estimated 4-5 pages); refer to

example from Envisioning Charette presentation.
4. Rough cost opinion per square foot
5. Fees are based on no more than (2) revisions to the design; one revision at 60% and minor

revisions at 95%.  Additional changes beyond this scope will be additional services.
6. Fees are based on one point of contact (airport manager) at BMG Airport for all final decisions

on the Preliminary Concept package; additional stakeholder coordination, review meetings, and
comments will be additional services.

ESTIMATED 
DURATION 

DESCRIPTION OF TASK 

Preliminary Concept Kick-off Phase 

1 week Preliminary Concept Kickoff Meeting 

Site Verification and Local Tour 

Provide meeting minutes and preliminary program 

Preliminary Concept Design Phase (60%) 

3 weeks Provide 60% design package per Scope of Services 

Attend 60% review meeting with sponsor 

Project management and coordination per Meetings/Site Visit Schedule. 

Checkpoint – Receive Sponsor approval of Updated Concept Design before 
proceeding. 

Preliminary Concept Design Phase (95%) 

2 weeks Update graphics based on 60% review comments 

Prepare 95% graphics per Scope of Services. 

Attend 95% review meeting with sponsor 

Project management and coordination per Meetings/Site Visit Schedule. 

Checkpoint – Receive Sponsor approval of Updated Concept Design before 
proceeding. 

Preliminary Concept Design Phase (100%) 

1 weeks Update graphics based on 100% review comments and provide final deliverables 
per Scope of Services 
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3.0 Estimation of Potential Economic Impact Phase 

PURPOSE 
The purpose of this analysis is to estimate the potential enhancement of BMG’S existing annual 
economic impact in a future scenario whereby a new terminal building is developed, and the Airport 
subsequently gains commercial airline service. This estimation will be based on the results of the 
existing 2022 Indiana State Aviation Economic Impact Study. By demonstrating the potential economic 
impact growth of BMG under this scenario, the Airport can better position itself to compete for grant 
funding through the State of Indiana’s Regional Economic Acceleration and Development Initiative 
(READI). 

BACKGROUND 
Across the U.S., airport economic impact studies are conducted by airport sponsors, state aviation 
agencies, and airlines at regular intervals as they have proven to be invaluable tools for demonstrating 
the economic benefits of airports and aviation to their stakeholders. They typically identify both 
quantitative and qualitative benefits of aviation, which are communicated through a variety of 
deliverable formats tailored to various audiences such as the public, local elected leaders, state 
legislators, the business community, and more. The goal of these studies is often to educate 
stakeholders on how aviation benefits the economy, fosters economic development opportunities, and 
improves the quality of life for all citizens regardless of if they fly or not. Economic impact studies are 
also effective tools in garnering support for airport investments, which often result in a positive return 
on investment for the community. 

Economic impact studies are considered a “snapshot in time” because they measure existing conditions 
for a specific year and/or scenario. Since aviation is a dynamic industry, conditions often change due to a 
variety of factors both internal and external to aviation. Thus, economic impact studies are not typically 
intended to predict future economic impacts. However, with baseline impacts established in the 2022 
Indiana State Aviation Economic Impact Study, it is possible to generate high-level estimates of current 
or future economic impacts. It is important to note that any estimated future economic impacts are 
speculative and are “potential” economic impacts that could result from changes to the original baseline 
conditions; they are not to be considered a prediction or guarantee of future economic impacts. 

APPROACH 
Typically, to conduct a full-scale airport economic impact study that is as accurate and as current as 
possible, a bottom-up approach is undertaken to thoroughly identify all possible direct impacts 
associated with an airport. Direct impacts can occur in five distinct categories of aviation activity: Airport 
Management, Business Tenants, Capital Investment, General Aviation Visitor Spending, and Commercial 
Service Visitor Spending (if applicable). This typically involves on-site data collection to conduct surveys 
and interviews of all aviation-related entities associated with the five impact categories listed previously. 
To establish direct visitor impacts, surveys are typically deployed over several months to generate a 
statistically significant sample size. 

Once direct impacts are established, they are processed through a state-specific econometric input-
output model developed by IMPLAN to determine indirect/induced impacts that are specific to the type 
of activity with which they are associated. Indirect/induced impacts, also known as “multiplier” or 
secondary impacts, occur as direct impacts enter and recirculate throughout the local economy. When 
combined, direct and indirect/induced impacts result in total economic impacts. 

Given time constraints of the READI application deadline and the need for an expedient analysis, 
Woolpert proposes to conduct an analysis that relies on the recent 2022 Indiana State Aviation 
Economic Impact Study published by the Indiana Department of Transportation (INDOT) that established 
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annual economic impacts for BMG. This study, which was released in 2022 and was based on 2019 data, 
will provide the baseline economic impact figures for this current analysis. Any averages and implied 
multipliers will be deduced to update the baseline figures for BMG. Future economic impacts for the 
Airport will be estimated for a future year (to be determined in coordination with BMG leadership) in 
which a new terminal building would be completed to serve the start of commercial airline service. 

The analysis will include three main components to this effort: 

3.01: Update Baseline Impacts for Future BMG 
3.02: Estimate Terminal Development Impacts 
3.03: Estimate Commercial Airline Impacts 

3.01 Update Baseline Impacts for Future BMG. This analysis will be accomplished by first working with 
the Airport to identify any major changes in airport management, business tenant, and capital 
investment categories since the INDOT study’s 2019 base year. Then, a future year (to-be-determined 
with Airport input) will be established to project when a new terminal building would be completed. An 
adjustment will then be made to the dollar figures based on a projected U.S. Bureau of Labor Statistics 
(BLS) Consumer Price Index (CPI) for the region. This will establish an estimate of BMG’s future economic 
impact based on INDOT’s 2022 study.  

3.02 Estimate Terminal Development Impacts. Impacts associated with the anticipated capital 
expenditure for the terminal building will be estimated using the implied capital expenditure multipliers 
from INDOT’s 2022 study. This step will quantify the impacts associated with the design and 
construction of the terminal building over the project's duration. While it is possible to make use of the 
implied multipliers from the 2022 INDOT study, it must be recognized that those multipliers are now 
outdated due to time elapsed and recent inflationary trends. Another drawback of using the implied 
multipliers is that they are deduced or “reversed engineered” from the final numbers presented in the 
report. Normally, an economic impact study benefits from a current multiplier dataset that offers the 
necessary nuance by considering hundreds of measure- and industry-specific multipliers. Thus, the 
Airport may elect to purchase a current IMPLAN Indiana State Package (12-month subscription) at an 
optional, one-time cost of approximately $10,200 ($9,500 before tax). This would be the recommended 
course of action, although use of the existing implied multipliers from the state study remains an option 
if costs are a concern. 

3.03 Estimate Commercial Airline Impacts. Pending the outcome of CMT’s Catchment Study, the 
potential economic impact associated with future commercial airline service at BMG will be estimated. 
Coordination with CMT will be required, as this step will require an estimation of spending generated by 
the percent of projected annual passenger enplanements that are visitors. Woolpert will develop the 
analysis in parallel with CMT’s catchment analysis, reserving a placeholder for the results of their 
analysis. Once the catchment analysis is complete, its results will be incorporated into this portion of the 
economic impact analysis. 

This portion of the economic impact analysis will also identify and provide a high-level estimate of the 
potential impacts from support services and activities associated with commercial airline activity. This 
may include, but is not limited to, airlines, TSA (Transportation Security Administration), ground 
handling, airport operations, concessions, and ground transportation. These estimates will be based on 
data from past studies completed by Jviation/Woolpert staff at similar sized airports. As a reminder, 
since economic impact studies are not typically performed to estimate future activities, the results 
should be considered to be speculative; this is particularly true for activities that do not already exist at 
an airport. 
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TASK 3 DELIVERABLES TO SPONSOR 
3.00 PowerPoint Deliverable  

4.0 Administration Phase 

4.01 Provide Project Administration. The Engineer shall provide project management and coordination 
services to ensure the completion of all management tasks required of the Engineer. These duties 
include: 

 Time the Engineer spends planning, organizing, securing and scheduling resources, and 
providing instruction to staff to meet project objectives as defined in the approved scope of 
work. 

 Additional items to be accomplished include compiling and sending additional information 
requested from the office to related parties, maintaining project files as necessary and other 
items necessary in day-to-day project coordination. 

 The Project Manager will review progress reports weekly and monthly. 
 The Engineer will prepare and submit monthly invoicing. 

The Engineer will complete the following tasks: 

 Provide the Sponsor with a monthly Project Status Report (PSR), in writing, reporting on 
Engineer’s progress and any problems that may arise while performing the work. The PSR 
must include an update of the project schedule, as described in this section, when schedule 
changes are expected. 

EX Reimbursable Costs. This section includes reimbursable items such as auto rental, mileage, lodging, 
per diem, and other miscellaneous expenses incurred in order to complete the project. 

Assumptions 

The scope of services described previously, and the associated fees, are based on the following rates 
and assumed responsibilities of the Engineer and Sponsor. 

1. For the purposes of estimating the amount of reimbursable expenses which will be incurred
by the Engineer, the cost of mileage is calculated in accordance with the current IRS rate
and per diem and lodging are calculated in accordance with applicable, current GSA rates. 
The actual amounts to be invoiced for mileage and per diem will be in accordance with the 
applicable, published IRS and GSA rates at the time of service and may vary from the rates 
used in the fee estimate. Lodging will be invoiced as an actual expense incurred. 

2. It is anticipated there will be a minimum number of trips and site visits to the airport to
facilitate the completion of the various phases listed in this scope. The number of trips, as
well as the anticipated lengths and details of the trips, are included at the end of each phase 
above. 
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3. The Sponsor will provide existing mapping data including as-builts available for the project
areas, aerial orthoimagery, subsurface conditions information such as prior geotechnical
investigations in the project area and other available information in the possession of the 
Sponsor. 

4. Because the Engineer has no control over the cost of construction-related labor, materials, or
equipment, the Engineer's opinions of probable construction costs will be made on the basis
of experience and qualifications as a practitioner of his/her profession. The Engineer does 
not guarantee that proposals for construction, construction bids, or actual project 
construction costs will not vary from Engineer's estimates of construction cost. 

5. All economic impacts estimated for this analysis will be high-level estimates based on changes
to past conditions established by the 2022 INDOT State Aviation Economic Impact Study,
which itself was based on 2019 data. Although some aspects of the INDOT study’s
methodology, processes, standards, and terminology will vary from those used by Woolpert,
our team will make efforts to be as consistent as reasonably possible with the INDOT study so
to be comparable and useful for BMG. By conducting this analysis for BMG, Woolpert does not
claim ownership of, approve of, or validate the accuracy of the INDOT study. Such assertions,
implied or otherwise, are not possible without having been involved in the state study from
start to finish, nor without having access to the input data and economic impact model. Given
BMG’s time restrictions, Woolpert’s approach to produce a scenario-based economic impact
for future activities described above is recommended as being both reasonable and
defensible. Nevertheless, any future economic impacts estimated by the analysis remain
speculative.

Additional Services 

The following items are not included under this agreement but will be considered as extra work: 

 Schematic Design, Design Development, or Construction Documents 
 Code studies 
 Permitting services and obtaining permits. 
 Color building elevations and/or floor plans or exterior/interior renderings, beyond what is 

outlined in Scope of Services above. 
 Design studies including, but not limited to, options for exterior materials, guestroom, and/or 

amenity locations beyond what is outlined in Scope of Services above. 
 Changes to the Sponsor’s standards, drawings, manuals, specifications, or other requirements 

documentation including changes to the standard brand prototype requirements or 
modifications to any of the typical guestrooms or other prototypical spaces, specifications, 
standard brand update addendums and/or bulletins as directed by the Sponsor and/or Brand. 

 Design changes due to code or regulatory updates after project notice to proceed. 
 Extension of project beyond agreed upon schedule at time of contract. Re-initiation and ramp-

up efforts following extended sponsor review time, sponsor directed project stop, hold, or 
extension. 

 Preparation of recommendations or documentation for building code variance submission. 
 Energy modeling, building envelope calculations, hydraulic calculations, and other detailed 

calculations. 
 Detailed cost estimating, construction bidding support, value engineering, or evaluation of value 

engineering proposals. 
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 Design for FEMA or floodplain conditions 
 Geotechnical studies, survey, wetlands studies, or other environmental studies and/or design 

services. 
 All mechanical, electrical, plumbing, structural, fire protection, tele/comm, and civil services 

excluded. 
 LEED, Green building Institute, or other sustainability credentialing activities 
 Interior Design services for FF&E, procurement and/or bidding assistance, etc. 
 Other services not specifically identified herein. 
 If a project audit occurs, the Engineer is prepared to assist the Sponsor in gathering and 

preparing the required materials for the audit. 
 Serving as an expert witness for the Owner in any litigation, surety claim, contractor bond 

activation, or other proceeding involving the project. 
 Legal, surety, or insurance support, coordination, and representation. 

Extra Work will be as directed by the Sponsor in writing for an additional fee as agreed upon by the 
Sponsor and the Engineer. 
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AIP/PROJ. NO.:
PROJECT NAME: 

FEE BREAKDOWN LABOR HOUR BREAKDOWN

Labor Category Total Cost
Prgrm Dir II

Practice Operations 
Leader

Arch Project Mgr II
Engineer Project Mgr 

II
Architect II Phase Item Costs

1.0 Visionary Meeting Phase 1.0 Visionary Meeting Phase
Prgrm Dir II 8 hrs. x 300.00$    /hr = 2,400.00$     1.01 4 2 10 10 10 7,710.00$     
Practice Operations Leader 2 hrs. x 305.00$    /hr = 610.00$    1.02 4 16 24 8,880.00$     
Arch Project Mgr II 26 hrs. x 210.00$    /hr = 5,460.00$     -$    
Engineer Project Mgr II 34 hrs. x 180.00$    /hr = 6,120.00$     -$    
Architect II 10 hrs. x 200.00$    /hr = 2,000.00$     -$    

-$    
SUBTOTAL 80 hrs. 16,590.00$     -$    

-$    
Reimbursables -$    

2 Day x 85.00$    /Day= 170.00$    -$    
916.0305 Mi x 0.655$    /Mi= 600.00$    -$    

1 Day x 120.00$     /Day= 120.00$    -$    
Per Diem 8 Day x 35.00$    /Day= 280.00$    -$    

1,170.00$     -$    
-$    

17,760.00$    TOTALS 8 2 26 34 10 16,590.00$     

Labor Category Total Cost

Engineer Project Mgr 
II

Arch Project Mgr II Architect II
Architectural 

Designer I
Phase Item Costs

2.0 Architecture Design Phase (Lump Sum) 2.0 Architecture Design Phase (Lump Sum)
8 hrs. x 180.00$    /hr = 1,440.00$     2.01 2 8 2 2,440.00$     

44 hrs. x 210.00$    /hr = 9,240.00$     2.02 2 20 20 64 17,520.00$     
38 hrs. x 200.00$    /hr = 7,600.00$     2.03 2 8 8 16 5,880.00$     
88 hrs. x 140.00$    /hr = 12,320.00$     2.04 2 8 8 8 4,760.00$     

-$    
SUBTOTAL 178 hrs. 30,600.00$     -$    

30,600.00$    TOTALS 8 44 38 88 0 30,600.00$     

Labor Category Total Cost

Planner Project Mgr 
IV

Planner II
Engineer Project Mgr 

II
Phase Item Costs

3.0 Economic Impact Assessment Phase 3.0 Economic Impact Assessment Phase
8 hrs. x 280.00$    /hr = 2,240.00$     3.01 2 32 1 6,820.00$     

104 hrs. x 190.00$    /hr = 19,760.00$     3.02 2 32 1 6,820.00$     
3 hrs. x 180.00$    /hr = 540.00$    3.03 4 40 1 8,900.00$     

-$    
SUBTOTAL 115 hrs. 22,540.00$     -$    

22,540.00$    TOTALS 8 104 3 0 0 22,540.00$     

DATE:

Architect II
Architectural Designer I

Auto Rental
Mileage
Lodging  + Tax & Fees

LABOR CATEGORY

LABOR CATEGORY

LABOR CATEGORY

PHASE SUBTOTAL

PHASE SUBTOTAL

Billing Rate

Planner Project Mgr IV

Monroe County AirportAIRPORT:

Billing Rate

Engineer Project Mgr II

Planner II

Arch Project Mgr II

Total Hours

Total Hours Billing Rate

SUBTOTAL

PHASE SUBTOTAL

SUBTOTAL

Prepare Visionary Meeting Materials
Coordinate and Attend Visionary Meetings with the Sponsor and other attendees

TASK

TASK

Preliminary Concept kick-off Phase
Preliminary Concept 60%
Preliminary Concept 95%
Preliminary Concept 100%

SUBTOTAL

TASK

SUBTOTAL

Total Hours

Engineer Project Mgr II

READI Terminal Proposal Efforts
10020084

December 15, 2023

Estimate Terminal Development Impacts
Estimate Commercial Airline Services Impacts

Update Baseline Impacts for Future BMG

Page 1 of 2 Rev. 04.26.23
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Labor Category Total Cost

Project Billing 
Analyst II

Project Coordinator 
II

Engineer Project Mgr 
II

Phase Item Costs

4.0 Project Administration Phase (Lump Sum) 4.0 Project Administration Phase (Lump Sum)
4 hrs. x 105.00$    /hr = 420.00$    4.01 4 4 8 2,400.00$     
4 hrs. x 135.00$    /hr = 540.00$    -$    
8 hrs. x 180.00$    /hr = 1,440.00$     -$    

-$    
SUBTOTAL 16 hrs. 2,400.00$     -$    

2,400.00$     TOTALS 4 4 8 0 0 2,400.00$     

Contract Hours  Phase Fee  Reimbursable Costs Total Cost

PART A - BASIC SERVICES (LUMP SUM)
1.0 Visionary Meeting Phase 80 16,590.00$     1,170.00$     17,760.00$     
2.0 Architecture Design Phase (Lump Sum) 178 30,600.00$     -$    30,600.00$    
3.0 Economic Impact Assessment Phase 115 22,540.00$     -$    22,540.00$    
4.0 Project Administration Phase (Lump Sum) 16 2,400.00$     -$    2,400.00$    

389 SUBTOTAL 72,130.00$     1,170.00$     73,300.00$     

72,130.00$        -$  1,170.00$   73,300.00$    

SUBTOTAL

*For the purposes of estimating the cost of mileage, per diem, and lodging are calculated in accordance with applicable IRS and GSA guidelines. At the time of invoicing mileage will be invoiced in accordance with published IRS rates at the time of service and per diem will be invoiced in
accordance with published GSA rates at the time of service. Lodging will be invoiced as actual expense incurred except in the cases where specific client requirements exist that limit lodging to GSA standards.

LABOR CATEGORY

Project Billing Analyst II

Engineer Project Mgr II

Total Hours Billing Rate

Project Coordinator II

PHASE SUBTOTAL

TASK

TOTAL

Provide Project Administration

Page 2 of 2 Rev. 04.26.23

DocuSign Envelope ID: CAC93816-B553-4B43-A3E1-5BC4D436EE54















Monroe County Council Agenda Request Form
Complete  ALL  applicable highlighted areas below.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Request Presenter(s): Phone:

Was the Council Liaison notified prior to submitting this Agenda Request:

PURPOSE OF REQUEST: (Mark with an "X" in all applicable boxes)
Creation of Account Line(s) and/or Additional Appropriation(s)

Fund Name:

Transfer of Funds
Category
Fund Name:
Fund to Fund
Fund Name A:
Fund Name B:

Salary Ordinance Amendment Effective Date of Amendment:

De-Appropriation of Account Lines
Fund Name:

Other (Specify)

Narrative: Give a DETAILED SUMMARY explanation for the request (purpose, action needed, etc.) .

Complete ALL  corresponding agenda information on subsequent tabs.
Forward entire  Request Form with all supporting documents to: councilrequests@co.monroe.in.us

Contact the Council Administrator (Ext. 2516) with any questions regarding the Agenda Request Form.

This is a test

Waste Reduction District of Monroe Co. 2/13/20204

Tom McGlasson Jr 812-349-2869

Operating

Debt Service

The December tax disbursement received for the debt service fund was not adequate to cover the 
debt service payment due on February 1, 2024.  In order to insure this payment was received by 
the due date, excess cahs reserve funds from the Operating Fund bank acount were transferred to 
the Debt Service Fund bank account on January 10, 2024.  The amount transferred was $18,600, 
this includes:
     1) $8,215.03 necessary for debt service payment
     2) $10,000 necessary to maintain minimum bank balance to avoid unnessary fees/charges
     3) $350 to cover increased annual agency fee not budgeted for
Our Board of Directors was advised of this action at their meeting on Janaury 11, 2024, at which 
time the Board approved the debt service payment in the amount of $150,385.00, and also 
approved District staff requesting retroactive approval of the transfer made on January 10, 2024.

Yes

✔

✔

mailto:councilrequests@co.monroe.in.us


REQUEST FOR A FUND TO FUND TRANSFER OF CASH
Please contact the Council Administrator to confirm all steps involved for this type of request.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :

TRANSFER FROM:
FUND NAME A:  FUND NUMBER:  

Account 
Number

Account Description Amount Requested

TRANSFER TO:
FUND NAME B:  FUND NUMBER:  

Account 
Number

Amount Requested

GRAND TOTAL

GRAND TOTALS MUST MATCH!
Council Staff will forward approved  Fund to Fund Request to Auditor's Office for completion.

Auditor's Staff will contact Department when transfer is completed.

GRAND TOTAL

Account Description 

Waste Reduction District of Monroe Co. 2/13/2024

Operating 8210

99-99-99999 Unappropriated 18,600.00

Debt Service 8283

00-32000 Transfer In 18,600.00

18,600.00

18,600.00



         MONROE

     COUNTY SOLID

Date:        1/11/2024

To:   MCSWMD Board of Directors

From: Cathy Martin, Controller

Subject: Bond Debt Cash Flow

44.34 0.30 0.33 0.30 0.35 23.94 121.18 8.96 8.39 9.26 8.69 13.31 239.35

156,974.79 113,926.63 270,901.42 289,450.00 -18,548.58 6.41%

7,361.66 7,518.58 14,880.24 15,170.00 -289.76 1.91%

561.17 561.17 1,122.34 750.00 372.34 -49.65%

0.00 0.00

44.34 0.30 0.33 0.30 0.35 164,921.56 121.18 8.96 8.39 9.26 8.69 122,019.69 287,143.35 305,370.00 -18,226.65 -5.97%

140,000.00 140,000.00 280,000.00 280,000.00 0.00 0.00%

13,185.00 11,785.00 24,970.00 24,970.00 0.00 0.00%

750.00 750.00 400.00 350.00 0.00 0.00%

241.98 0.00

153,185.00 0.00 0.00 0.00 0.00 0.00 151,785.00 0.00 0.00 0.00 0.00 991.98 305,961.98 305,370.00 -591.98 -0.19%

MONROE COUNTY SOLID 

WASTE MANAGEMENT 

DISTRICT

REVENUE

EXPENSE

Agency Fee

Transfer Out

Debt Service Tax

Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23Jan-23 Feb-23 Mar-23 Apr-23

142,169.97End Balance

Excise Tax

Cvet

Transfer IN

  Total  Revenue

Principal

Interest

May-23 Jun-23

Total Expenses

160,988.60Begin Balance 

YTD
2023     

Budget

YTD Actual 

Less Budget

Percent 

Remaining

Interest

Addt'l 

Approp

cocmoser
Highlight



Monroe County Council Agenda Request Form
Complete  ALL  applicable highlighted areas below.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Request Presenter(s): Phone:

Was the Council Liaison notified prior to submitting this Agenda Request:

PURPOSE OF REQUEST: (Mark with an "X" in all applicable boxes)
Creation of Account Line(s) and/or Additional Appropriation(s)

Fund Name:

Transfer of Funds
Category
Fund Name:
Fund to Fund
Fund Name A:
Fund Name B:

Salary Ordinance Amendment Effective Date of Amendment:

De-Appropriation of Account Lines
Fund Name:

Other (Specify)

Narrative: Give a DETAILED SUMMARY explanation for the request (purpose, action needed, etc.) .

Complete ALL  corresponding agenda information on subsequent tabs.
Forward entire  Request Form with all supporting documents to: councilrequests@co.monroe.in.us

Contact the Council Administrator (Ext. 2516) with any questions regarding the Agenda Request Form.

This is a test

Emergency Management 2/13/2024

Justin Baker 812-325-4321

Emergency Management Duke Grant

The Emergency Management Department was recently awarded a new grant through the Duke 
Energy Foundation.  

This grant will be utilized to purchase All-Hazard NOAA Weather Radios to help provide an 
effective weather alerting device to residents or businesses in Monroe County that are 
within high-risk areas that may face more severe impacts from severe weather events.  

The award amount is $5,500.00.

No

✔

mailto:councilrequests@co.monroe.in.us


REQUEST CREATION OF NEW ACCOUNT LINE(S) AND/OR ADDITIONAL APPROPRIATION(S)
Council recommends making ANY  In-House and/or Category Transfers PRIOR  to requesting additional appropriations.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Fund Name:  

Fund Number:  Location Number:  

Account 
Number

Account Description Amount Requested

TOTAL REQUEST

Contact the Council Administrator (Ext. 2516) for  new numbers  and/or clarification on account numbers.

Staff will notify Department when the accounts/additionals have been approved/updated. 

Emergency Management 2/13/2024

Emergency Management Duke Grant

4938 9624

22630 Supplies $5,500

5,500.00



2

From: Duke Energy Foundation <noreply@system.versaic.com>  
Sent: Thursday, September 28, 2023 5:59 PM 
To: Justin Baker <justinbaker@co.monroe.in.us> 
Subject: Payment Notice: Duke Energy Foundation 

Dear Duke Energy Foundation Partner, 

We are pleased to inform you that Monroe County Emergency Management has been awarded a 
grant from the Duke Energy Foundation in the amount of 5500.00 for the application Community 
Severe Weather Preparedness Project. Your payment will be disbursed by American Online Giving 
Foundation, the payment processor for our Benevity Versaic grant system. If you selected ACH 
Electronic payment in your profile on the Benevity Causes portal your payment will be electronically 
deposited in your organization’s checking account, otherwise you will receive a check from American 
Online Giving Foundation for the grant funds. You can view these grant payment details in your 
organization profile page on the Benevity Causes Portal. 

It is a privilege for us to support organizations like yours that make our communities vibrant places to 
live and work. At Duke Energy, we know that the investments we make today can make a difference 
for years to come. 

This grant is restricted for the purpose(s) outlined in your application. Any funds not used or 
committed for the specified purpose(s) of the grant or not used or committed within any time limit 
specified in the grant request must be returned to the Foundation. Please reach out to your Duke 
Energy point of contact if you find yourself in this situation. 

If your grant is for more than $10,000, an impact report will be required 12 months after the date of 
this email. You will receive an email 10 months from today to access and complete the report. Grants 
made for $10,000 or less do not have reporting requirements. Duke Energy or the Duke Energy 
Foundation may not receive goods or services in exchange for this funding. 

We welcome opportunities to celebrate this grant and learn about your progress during the year. 
Please reach out to your Duke Energy contact about these opportunities. You can request to use the 
Duke Energy logo through this link: http://www.duke-energy.com/LogoRequest. 

I wish you success in the implementation of this work. Thank you for the value you add to our 
communities. 

Sincerely, 

Amy Strecker 
President 
Duke Energy Foundation 

cocmoser
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Monroe County Council Agenda Request Form
Complete  ALL  applicable highlighted areas below.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Request Presenter(s): Phone:

Was the Council Liaison notified prior to submitting this Agenda Request:

PURPOSE OF REQUEST: (Mark with an "X" in all applicable boxes)
Creation of Account Line(s) and/or Additional Appropriation(s)

Fund Name:

Transfer of Funds
Category
Fund Name:
Fund to Fund
Fund Name A:
Fund Name B:

Salary Ordinance Amendment Effective Date of Amendment:

De-Appropriation of Account Lines
Fund Name:

Other (Specify)

Narrative: Give a DETAILED SUMMARY explanation for the request (purpose, action needed, etc.) .

Complete ALL  corresponding agenda information on subsequent tabs.
Forward entire  Request Form with all supporting documents to: councilrequests@co.monroe.in.us

Contact the Council Administrator (Ext. 2516) with any questions regarding the Agenda Request Form.

This is a test

Emergency Management 2/13/2024

Justin Baker 812-325-4321

Hazardous Material 20.703

The Emergency Management Department was recently awarded a new grant through the 
Hazardous Materials Emergency Preparedness Program. This grant was offered by the Indiana 
Department of Homeland Security. 

The award amount is $17,850.00.  

The grant project will go towards funding a Hazmat IQ training course for local first responders to 
help them refresh their skills in hazardous materials and grow their knowledge to help them stay 
prepared for any future hazardous material incidents that occur within Monroe County. 

The department is requesting additional appropriations for this grant.

No

✔

mailto:councilrequests@co.monroe.in.us


REQUEST CREATION OF NEW ACCOUNT LINE(S) AND/OR ADDITIONAL APPROPRIATION(S)
Council recommends making ANY  In-House and/or Category Transfers PRIOR  to requesting additional appropriations.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Fund Name:  

Fund Number:  Location Number:  

Account 
Number

Account Description Amount Requested

TOTAL REQUEST

Contact the Council Administrator (Ext. 2516) for  new numbers  and/or clarification on account numbers.

Staff will notify Department when the accounts/additionals have been approved/updated. 

Emergency Management 2/13/2024

Hazardous Material 20.703

8174 0000

30009 Training $17,850

17,850.00



HAZARDOUS MATERIALS EMERGENCY PREPAREDNESS PROGRAM 
GRANT AWARD LETTER 

Date of Award: October 1, 2023  
Subrecipient name: Monroe County EMA
Contact: Jamie Neibel 
Project Title: Hazmat IQ Training 
Document ID: HMEP-2024-Hazmat IQ Training-00029 
Total Grant Award Amount: $17,850.00 
Grant Type: FFY 2024 Hazardous Materials Emergency Preparedness Grant, ALN # 20.703 
Federal Award Number: 693JK32240055HMEP
Period of Performance: October 1, 2023 � September 30, 2024 

The Indiana Department of Homeland Security (IDHS) is pleased to inform you that your application 
for Federal Fiscal Year 2024 (FFY 24) Hazardous Materials Emergency Preparedness (HMEP) grant 
funds has been approved in the amount shown above.  

Please carefully review this award letter, as it contains important information regarding your grant 
award, including certain steps that each subrecipient must complete to properly process your sub-
grant agreement and administer your funds. If you have any questions regarding the steps listed 
below, please submit a support ticket to the IDHS Grants Management staff via: 
http://dhs.in.gov/grants.htm. 

STEP 1: ACCEPT THE AWARD LETTER 

1. Log into IntelliGrants and go to the �My Applications� tab.
2. From the �Applications/Grant Type� dropdown, choose the appropriate IDHS grant application

then click search.
3. Click on the name of your application.
4. Scroll down to the award letter (towards the bottom of the forms menu) and click on it.

a. The award letter page will have an error message at the top. Once you complete the
following steps the error message will be cleared. 

5. Click on the hyperlink under the browse button to open and review your award letter.
6. Select the check box next to �I agree to the terms of the award letter.�
7. Click �Save� at the top of the page. The name, title and date fields will automatically fill in once

you select the check box and save.
8. Click the �Status Change� and select �Grant Agreement Initiated.�



STEP 2: REVISE PROJECT BUDGET TO REFLECT THE AWARD AMOUNT 

Your budget must reflect the amount shown above. If the above amount is not the same as the 
amount for which you originally applied, you must log in to IntelliGrants and revise your budget to 
reflect this change.  

No changes needed

STEP 3:  SIGN THE SUB-GRANT AGREEMENT 

This sub-grant award is being made subject to general and special terms and conditions, which will be 
set out in the sub-grant agreement and are also included as State of Indiana Terms and Conditions 
and Federal Terms and Conditions. Your sub-grant agreement MUST be signed through the state 
of Indiana�s Supplier Contract Management system (SCM) within five (5) business days of 
receipt of the notification email that your agreement is ready for eSignature in DocuSign.  

The following link provides instructions for the DocuSign process for signing an agreement: 

DocuSign Process for Signing a State Contract: https://www.in.gov/idoa/2977.htm 

STEP 4: REGISTER WITH SAM 

All subrecipients should be registered with the System for Awards Management (SAM), if they are not 
already, prior to submitting any requests for reimbursement. Registration can be completed through 
the following link: https://sam.gov/content/home  

ADDITIONAL AWARD INFORMATION: 

Grant funds must be obligated and the project completed (ordered, accepted delivery, installed 
equipment and full completion of performance of any service agreements or contracts) during the 
performance period of the sub-grant award, which is October 1, 2023, through September 30, 2024. 
Obligations incurred during the performance period must be paid within 30 days following the end of 
the performance period. If this sub-grant award is not closed out by the subrecipient within 30 days 
following the end of the performance period of the sub-grant award, all unexpended grant funds paid 
to the subrecipient must be returned to IDHS by November 15, 2024. However, if you determine you 
will be unable to expend all funds by the end of the grant period, it is imperative the funds are 
returned to IDHS as soon as possible.  

Special Condition: All equipment may only be used for HMEP funded activities in order for the 
equipment to be allowable and compliant. Equipment may not be used for daily operations. 
Equipment used for daily operations will be considered noncompliant and unallowable and must 
be returned into the possession of the Indiana Department of Homeland Security.



PAYMENT OF GRANT FUNDS 

Subrecipients will not receive a disbursement of funds for any project expenditures until the sub-grant 
agreement is fully executed in SCM. Grant funds will be disbursed to subrecipients (according to the 
approved project budget) once IDHS receives the invoice/receipt indicating the project deliverable 
has been completed and the proof of payment for that invoice/receipt via IntelliGrants. Proof of 
payment must take the form of either a cancelled check or an auditor or treasurer report. All funds will 
be paid in arrears after the submission of required documentation. 

PROCUREMENT AND RECORDS 

The subrecipient shall comply with all state, local and federal procurement standards, including those 
set out in 2 CFR 200, Subpart D, 2 CFR 200.318 through 200.326. Subrecipients are required to 
maintain and retain the following: 

1. Backup documentation, such as bids and quotes.
2. Cost/price analyses on file for review by federal personnel, if applicable.
3. Other documents required by federal regulations applicable at the time a grant is awarded.

Subrecipients who fail to fully document all purchases will find their expenditures questioned and 
subsequently disallowed. 

REPORTING 

Program reports are a requirement of the HMEP program and should be submitted in a timely 
fashion. Incomplete, incorrect or late reports could impact a subrecipient�s ability to receive future 
grant funding with IDHS. A program report will not be available to initiate until there is a fully executed 
agreement.  

HSEEP COMPLIANCE 

HSEEP compliance is required for exercises being used to fulfill grant requirements. 

PROGRAM REPORTS 

Program reports must be started, completed, submitted by the subrecipient and approved by IDHS 
before a fiscal report can be started. Program reports are a way of tracking progress in accomplishing 
milestones, goals, objectives and outcomes and assist IDHS in determining whether a program is 
meeting the goals and objectives set forth in the grant application. IDHS uses the data collected on a 
quarterly basis to determine the success of the programs funded for that grant cycle. IDHS will also 
submit data to state agencies at the end of each grant award cycle or the termination of a 
subrecipient�s project, whichever occurs first. This data will be used for program activity reports to 
FEMA, and any other entities deemed appropriate. IDHS asks you keep accurate time and activity 
reports for all grant funded or partially funded positions. 



Reporting Period Report Due Date 
October 1 � December 31, 
2023 

January 15, 2024 

January 1 � March 31, 2024 April 15, 2024 
April 1 � June 30, 2024 July 15, 2024 
July 1 � September 30, 2024 October 15, 2024 

FISCAL REPORTS 

Fiscal reports inform IDHS the rate at which funds are being spent. Deviations from the approved 
budget may indicate the need for a budget revision, an extension of the project period or identify 
potential problems. A fiscal report must be submitted in IntelliGrants every quarter for which the grant 
is active, even if no funds were spent and/or drawn down.  

Reporting Period Report Due Date 
October 1 � December 31, 
2023 

January 30, 2024 

January 1 � March 31, 2024 April 30, 2024 
April 1 � June 30, 2024 July 30, 2024 
July 1 � September 30, 2024 October 30, 2024 

GRANT ADJUSTMENT NOTICES  

All grant adjustment notices (GANs) must be submitted in IntelliGrants at least 30 days prior to the 
project�s end date to ensure IDHS�s consideration of the request. GANs will not be considered or 
approved if they are received by IDHS after the grant end date. GANs may be requested to move 
funds from one authorized category to another, but a new spending category may not be added that 
would change the original purpose of the grant. 

Pursuant to the terms and conditions outlined in this award letter, the Indiana Department of 
Homeland Security hereby obligates $17,850.00 in FFY 2024 Hazardous Materials Emergency 
Preparedness to the subrecipient, Monroe County EMA in accordance with the FY 2024 
Hazardous Materials Emergency Preparedness Notice of Funding Opportunity. The 
subrecipient may begin expending these funds in accordance with the terms and conditions 
contained herein, the subrecipient�s approved grant application and the subrecipient�s 
updated budget. 

cocmoser
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Joel Thacker, Executive Director 

Indiana Department of Homeland Security 



Monroe County Council Agenda Request Form
Complete  ALL  applicable highlighted areas below.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Request Presenter(s): Phone:

Was the Council Liaison notified prior to submitting this Agenda Request:

PURPOSE OF REQUEST: (Mark with an "X" in all applicable boxes)
Creation of Account Line(s) and/or Additional Appropriation(s)

Fund Name:

Transfer of Funds
Category
Fund Name:
Fund to Fund
Fund Name A:
Fund Name B:

Salary Ordinance Amendment Effective Date of Amendment:

De-Appropriation of Account Lines
Fund Name:

Other (Specify)

Narrative: Give a DETAILED SUMMARY explanation for the request (purpose, action needed, etc.) .

Complete ALL  corresponding agenda information on subsequent tabs.
Forward entire  Request Form with all supporting documents to: councilrequests@co.monroe.in.us

Contact the Council Administrator (Ext. 2516) with any questions regarding the Agenda Request Form.

This is a test

Courts 02/13/2024

Lisa Abraham 812-349-2617

Creation of new account line in Court's Budget

The Court's County General Budget has an account line called Pauper Attorneys that is used for 
payment of invoices to Court appointed public defenders. Public defenders will also have invoices 
for private investigators, expert witnesses and depositions.  Those invoices are paid out of Special 
Services which depletes that line in my budget.  I am asking Council to create a new budget line for 
these types of invoices.  I will transfer money from the Pauper Attorney line into this line for 2024. 

Yes

✔

mailto:councilrequests@co.monroe.in.us


REQUEST CREATION OF NEW ACCOUNT LINE(S) AND/OR ADDITIONAL APPROPRIATION(S)
Council recommends making ANY  In-House and/or Category Transfers PRIOR  to requesting additional appropriations.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Fund Name:  

Fund Number:  Location Number:  

Account 
Number

Account Description Amount Requested

TOTAL REQUEST

Contact the Council Administrator (Ext. 2516) for  new numbers  and/or clarification on account numbers.

Staff will notify Department when the accounts/additionals have been approved/updated. 

Courts 2/13/2024

County General

1000 0225

30024 Depositions/Investigation/witness

cocmoser
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Monroe County Council Agenda Request Form
Complete  ALL  applicable highlighted areas below.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Request Presenter(s): Phone:

Was the Council Liaison notified prior to submitting this Agenda Request:

PURPOSE OF REQUEST: (Mark with an "X" in all applicable boxes)
Creation of Account Line(s) and/or Additional Appropriation(s)

Fund Name:

Transfer of Funds
Category
Fund Name:
Fund to Fund
Fund Name A:
Fund Name B:

Salary Ordinance Amendment Effective Date of Amendment:

De-Appropriation of Account Lines
Fund Name:

Other (Specify)

Narrative: Give a DETAILED SUMMARY explanation for the request (purpose, action needed, etc.) .

Complete ALL  corresponding agenda information on subsequent tabs.
Forward entire  Request Form with all supporting documents to: councilrequests@co.monroe.in.us

Contact the Council Administrator (Ext. 2516) with any questions regarding the Agenda Request Form.

This is a test

Courts 02/13/2024

Lisa Abraham & Judge Catherine Stafford 812-349-2617

Appropriate Funds in the Family Court Grant

The Monroe County Court System has received a Family Court Grant for 2024 in the amount of 
$46,127.33  The Grant is used for the Counsel in the Court program that provides free legal help to 
the public.  The Court is asking the Council to appropriate the Family Court Grant 9113 0000 as 
follows: 

30006  Contractual Services $46,127.33

Yes

✔

✔

mailto:councilrequests@co.monroe.in.us


REQUEST CREATION OF NEW ACCOUNT LINE(S) AND/OR ADDITIONAL APPROPRIATION(S)
Council recommends making ANY  In-House and/or Category Transfers PRIOR  to requesting additional appropriations.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Fund Name:  

Fund Number:  Location Number:  

Account 
Number

Account Description Amount Requested

TOTAL REQUEST

Contact the Council Administrator (Ext. 2516) for  new numbers  and/or clarification on account numbers.

Staff will notify Department when the accounts/additionals have been approved/updated. 

Courts 2/13/2024

Family Court Grant

9113 0000

30006 Contractual Services 46,127.33

47,127.33
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Location Budget as of 01/08/2024
The Last Posted Date is 10/31/2023.

Monroe County

Financial  01/08/2024 15:19 3:19:36 PM  by GCOUTINHO Page  1 

Unexpend PctUnexpend BalanceExpenditureTotal AppropAdj AppropAddt'l AppropOriginal Approp
Carry Forward

AppropObj Acct 

Fund : 9113

Loc : 0000

100.00% 500.00 0.00 500.00 (624.01)0.00 0.00 1,124.01 0000020001
0.00% 0.00 14,106.22 14,106.22 1,470.31 12,000.00 0.00 635.91 0000030006
0.00% 0.00 0.00 0.00 (846.30)0.00 0.00 846.30 0000030028

2,606.22 12,000.00 3.42% 500.00 14,606.22 0.00 14,106.22 0.00 

2,606.22 12,000.00 3.42% 500.00 14,606.22 0.00 14,106.22 0.00 

12,000.00 2,606.22 3.42% 500.00 14,606.22 0.00 14,106.22 0.00 

Cash Balance as of 01-08-24:  $499.98



Monroe County Council Agenda Request Form
Complete  ALL  applicable highlighted areas below.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Request Presenter(s): Phone:

Was the Council Liaison notified prior to submitting this Agenda Request:

PURPOSE OF REQUEST: (Mark with an "X" in all applicable boxes)
Creation of Account Line(s) and/or Additional Appropriation(s)

Fund Name:

Transfer of Funds
Category
Fund Name:
Fund to Fund
Fund Name A:
Fund Name B:

Salary Ordinance Amendment Effective Date of Amendment:

De-Appropriation of Account Lines
Fund Name:

Other (Specify)

Narrative: Give a DETAILED SUMMARY explanation for the request (purpose, action needed, etc.) .

Complete ALL  corresponding agenda information on subsequent tabs.
Forward entire  Request Form with all supporting documents to: councilrequests@co.monroe.in.us

Contact the Council Administrator (Ext. 2516) with any questions regarding the Agenda Request Form.

This is a test

Prosecutor 02/13/2024

Beth Hamlin (812)349-2064

County General 

This is a request to create a line in the Prosecutor County General fund for Transcripts.  This is a 
line that had been in our budget previously but went unused for many years so was not funded in 
the 2024 budget.  We now have a need for use of this line due to the need to have transcripts 
made for a post conviction relief case.  No request for additional appropriation is necessary as we 
will transfer funds into the line. 

No

✔

mailto:councilrequests@co.monroe.in.us


REQUEST CREATION OF NEW ACCOUNT LINE(S) AND/OR ADDITIONAL APPROPRIATION(S)
Council recommends making ANY  In-House and/or Category Transfers PRIOR  to requesting additional appropriations.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Fund Name:  

Fund Number:  Location Number:  

Account 
Number

Account Description Amount Requested

TOTAL REQUEST

Contact the Council Administrator (Ext. 2516) for  new numbers  and/or clarification on account numbers.

Staff will notify Department when the accounts/additionals have been approved/updated. 

Prosecutor 2/13/2024

Prosecutor County General

1000 0009

17100 Transcripts 0

0.00



Monroe County Council Agenda Request Form
Complete  ALL  applicable highlighted areas below.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Request Presenter(s): Phone:

Was the Council Liaison notified prior to submitting this Agenda Request:

PURPOSE OF REQUEST: (Mark with an "X" in all applicable boxes)
Creation of Account Line(s) and/or Additional Appropriation(s)

Fund Name:

Transfer of Funds
Category
Fund Name:
Fund to Fund
Fund Name A:
Fund Name B:

Salary Ordinance Amendment Effective Date of Amendment:

De-Appropriation of Account Lines
Fund Name:

Other (Specify)

Narrative: Give a DETAILED SUMMARY explanation for the request (purpose, action needed, etc.) .

Complete ALL  corresponding agenda information on subsequent tabs.
Forward entire  Request Form with all supporting documents to: councilrequests@co.monroe.in.us

Contact the Council Administrator (Ext. 2516) with any questions regarding the Agenda Request Form.

This is a test

Prosecutor February 13, 2024

Beth Hamlin (812)349-2064

STOP Grant 

This is a request to create a new location number for grant tracking purposes, and to appropriate 
renewed STOP grant funding, for grant number STOP-2023-00004.  The funds will pay a portion of 
salary and benefits for a full time Sex Crimes DPA specialist, a full time Domestic Violence DPA 
specialist, and a part time assistant to the Special Victims Unit.   

This is a request to appropriate STOP grant funding for the time period 10/1/2022 - 9/30/23.   Total 
funding for this contract is $117,553.30.   A match of $39,412.34 is required and is paid by way of 
the balance of salary and benefits for these positions.  The match is paid out of the Public Safety 
LIT fund.  

Yes

✔

mailto:councilrequests@co.monroe.in.us


REQUEST CREATION OF NEW ACCOUNT LINE(S) AND/OR ADDITIONAL APPROPRIATION(S)
Council recommends making ANY  In-House and/or Category Transfers PRIOR  to requesting additional appropriations.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Fund Name:  

Fund Number:  Location Number:  

Account 
Number

Account Description Amount Requested

TOTAL REQUEST

Contact the Council Administrator (Ext. 2516) for  new numbers  and/or clarification on account numbers.

Staff will notify Department when the accounts/additionals have been approved/updated. 

Prosecutor 2/13/2024

STOP Grant

8123 9624

13425

13015

17801

18101

18201

Sex Crimes Deputy Prosecutor

Domestic Violence Deputy Prosecutor

Part Time

FICA

PERF

44263.65

44263.65

11700

6066

11260

117,553.30



STATE OF INDIANA   
Eric J. Holcomb, Governor 

Devon McDonald, Executive Director 

402 West Washington St., Room W469, Indianapolis, Indiana  46204-2038 * 317-232-1233 * Fax 317-232-4979 

 An Equal Opportunity Employer - www.in.gov/cji 

RRNotice of Award 

09/01/2023 

Erika Oliphant 

Monroe County Prosecutor's Office 

100 W. Kirkwood Ave., Room 322 

Bloomington, IN 47404 

RE: 2023 - 2024 Services* Training* Officers* Prosecutors* (STOP) 

Dear Erika Oliphant: 

On behalf of the Indiana Criminal Justice Institute (ICJI), I am pleased to notify you that your grant 

application and budget have undergone a careful review and your organization has been awarded 

funds in the amount of $117,553.30 from the above referenced grant. 

As you know, ICJI must ensure that all grantees comply with the rules, regulations, and laws 

governing grants administered by ICJI. By signing the grant agreement, you acknowledge and 

certify that your organization agrees to abide by all rules, regulations, and laws governing grants 

administered by ICJI. ICJI strongly encourages you to familiarize yourself with these rules, 

regulations, and laws prior to signing the grant agreement. 

If you have any questions about your grant award, please contact Henry Barnes at 

HBARNES@CJI.IN.GOV or 317-232-7610. Congratulations, and we are looking forward to 

working with you throughout the duration of the grant as you utilize the grant funds to effectuate 

positive change throughout your community. 

Sincerely, 

Devon McDonald 

Executive Director 

Indiana Criminal Justice Institute

http://www.in.gov/cji
cocmoser
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Monroe County Council Agenda Request Form
Complete  ALL  applicable highlighted areas below.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Request Presenter(s): Phone:

Was the Council Liaison notified prior to submitting this Agenda Request:

PURPOSE OF REQUEST: (Mark with an "X" in all applicable boxes)
Creation of Account Line(s) and/or Additional Appropriation(s)

Fund Name:

Transfer of Funds
Category
Fund Name:
Fund to Fund
Fund Name A:
Fund Name B:

Salary Ordinance Amendment Effective Date of Amendment:

De-Appropriation of Account Lines
Fund Name:

Other (Specify)

Narrative: Give a DETAILED SUMMARY explanation for the request (purpose, action needed, etc.) .

Complete ALL  corresponding agenda information on subsequent tabs.
Forward entire  Request Form with all supporting documents to: councilrequests@co.monroe.in.us

Contact the Council Administrator (Ext. 2516) with any questions regarding the Agenda Request Form.

This is a test

HEALTH 02/13/2024

LORI KELLEY 812-349-2068

FUTURES CLINIC

The Monroe County Health Department is requesting approval of an additional appropriation of 
earned income and Long Acting Reversible Contraception (LARC) reimbursement in Futures Clinic 
Fund 8126.

Per the guidelines of the Title X grant "4.5 Program income directly generated by a supported 
activity or earned as a result of this state award during the period of performance, except as 
provided on 45 CFR § 75.307(f) must be used for the purposes for which the award was made, 
and may only be used for allowable costs under the award. For the purpose of this Agreement, 
program income is defined as fees, premiums, and third-party reimbursements which the Project 
may reasonable expect to receive." 

A total of $1,456.32 of earned income from December insurance claims need to be appropriated.  
The department is requesting that the $1,456.32 be appropriated to the account lines listed within 
this request.  The department is also requesting $2,453.10 from the LARC reimbursement be 
appropriated to account line 21112 LARC.  LARC reimbursement is a separate reimbursement 
from TANF.  This reimbursement is to help offset the cost of LARC supplies. Supporting 
documents for December have been included.

No

✔

mailto:councilrequests@co.monroe.in.us


REQUEST CREATION OF NEW ACCOUNT LINE(S) AND/OR ADDITIONAL APPROPRIATION(S)
Council recommends making ANY  In-House and/or Category Transfers PRIOR  to requesting additional appropriations.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Fund Name:  

Fund Number:  Location Number:  

Account 
Number

Account Description Amount Requested

TOTAL REQUEST

Contact the Council Administrator (Ext. 2516) for  new numbers  and/or clarification on account numbers.

Staff will notify Department when the accounts/additionals have been approved/updated. 

HEALTH 2/13/2024

FUTURES CLINIC

8126 9624

17801

21050

21112

25190

38110

Part-Time

Medical Supplies

LARC

Medications

Services&Charges

$235.94

$600.00
$2453.10

$220.38

$400.00

3,909.42



Location Budget as of 01/24/2024
The Last Posted Date is 11/30/2023.

Monroe County

Financial  01/24/2024 8:37 8:37:09 AM  by GCOUTINHO Page  1 

Unexpend PctUnexpend BalanceExpenditureTotal AppropAdj AppropAddt'l AppropOriginal Approp
Carry Forward

AppropObj Acct 

Fund : 8126

Loc : 9624

(6.51%)(1,414.20)23,141.30 21,727.10 0.00 20,662.15 0.00 1,064.95 0000010071
(13.24%)(1,199.70)10,261.30 9,061.60 0.00 8,861.00 0.00 200.60 0000010187
(13.26%)(1,314.40)11,223.80 9,909.40 0.00 9,707.00 0.00 202.40 0000010188
100.00% 400.00 0.00 400.00 0.00 200.00 0.00 200.00 0000017601

2.29% 115.50 4,921.94 5,037.44 0.00 4,686.00 0.00 351.44 0000017801
30.77% 4,000.00 9,000.00 13,000.00 0.00 11,000.00 0.00 2,000.00 0000018001
7.11% 277.37 3,622.20 3,899.57 0.00 3,488.00 0.00 411.57 0000018101

(9.91%)(571.12)6,336.92 5,765.80 0.00 5,564.00 0.00 201.80 0000018201
60.53% 173.58 113.21 286.79 0.00 200.00 0.00 86.79 0000020001

100.00% 330.00 0.00 330.00 0.00 165.00 0.00 165.00 0000020011
66.88% 2,226.84 1,102.83 3,329.67 0.00 1,900.00 0.00 1,429.67 0000021050
4.18% 269.42 6,178.68 6,448.10 0.00 6,169.06 0.00 279.04 0000021112

98.30% 1,966.00 34.00 2,000.00 0.00 1,000.00 0.00 1,000.00 0000025190
1.46% 179.00 12,105.50 12,284.50 0.00 12,195.00 0.00 89.50 0000038110

7,682.76 85,797.21 5.82% 5,438.29 93,479.97 0.00 88,041.68 0.00 

7,682.76 85,797.21 5.82% 5,438.29 93,479.97 0.00 88,041.68 0.00 

85,797.21 7,682.76 5.82% 5,438.29 93,479.97 0.00 88,041.68 0.00 

Cash Balance as of 01-24-24: ($25,231.06)









Monroe County Council Agenda Request Form
Complete  ALL  applicable highlighted areas below.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :

Request Presenter(s): Phone:

Was the Council Liaison notified prior to submitting this Agenda Request:

PURPOSE OF REQUEST: (Mark with an "X" in all applicable boxes)

Creation of Account Line(s) and/or Additional Appropriation(s)

Fund Name:

Transfer of Funds

Category

Fund Name:

Fund to Fund

Fund Name A:

Fund Name B:

Salary Ordinance Amendment Effective Date of Amendment:

De-Appropriation of Account Lines

Fund Name:

Other (Specify)

Narrative: Give a DETAILED SUMMARY explanation for the request (purpose, action needed, etc.) .

Complete ALL  corresponding agenda information on subsequent tabs.

Forward entire  Request Form with all supporting documents to: councilrequests@co.monroe.in.us

Contact the Council Administrator (Ext. 2516) with any questions regarding the Agenda Request Form.

This is a test

Health 02/13/2024

Lori Kelley 812-349-2068

Health Fund

03/12/2024

Request to move Financial Manager position to 40 hours

The Health Administrator is requesting to move the Financial Manager position from 35 to 40 hours,
with a retroactive date effective January 1, 2024. On September 28, 2023, the Board of Health
voted to recommend moving the Financial Manager position from 35 to 40 hours. The Health
Administrator previously submitted a Council Agenda Request for November 14, 2023 for this
request but was asked to pull the request until the position was reviewed by WIS.

Given the grant management this position is responsible for, along with other financial duties
including processing payroll, claims, internal auditing and reconciliations, the work load easily
exceeds over 35 hours in a week. If approved, in-house transfers from the department's part-time
line will be completed.

No

✔

✔



ESTIMATED COMPENSATION FISCAL IMPACT
Calendar Year: 2024

FT Insurance: $12,316

FICA: 7.65%

PERF: 14.20%

Longevity: Varies

Department:
Account Line:

Position Title: 

FLSA Status:

Current Weekly Hours:  35 40 25

Hourly Base Rate: $27.44 $27.44 EFFECTIVE DATE

Current REQUESTED 1/1/2024
Classification: PAT B PAT B

Step Level: 1‐Year 1‐Year

Salary: 49,941.00$       57,076.00$       7,135.00$         6,861.00$         

Insurance: 12,316.00$       12,316.00$       ‐$                  

FICA: 3,821.00$         4,367.00$         546.00$            525.00$            

PERF: 7,092.00$         8,105.00$         1,013.00$         975.00$            

Longevity: $400.00 $400.00 ‐$                   ‐$                   

TOTALS 73,570.00$   82,264.00$   8,694.00$     8,361.00$      Fiscal Impact

Payroll Change Effective Date Precedent: Pay period that corresponds with the Council's approval to amend.

Current Weekly Hours:  35 40 22

Hourly Base Rate: $27.44 $27.44 EFFECTIVE DATE

Current REQUESTED 2/11/2024
Classification: PAT B PAT B

Step Level: 1‐Year 1‐Year

Salary: 49,941.00$       57,076.00$       7,135.00$         6,038.00$         

Insurance: 12,316.00$       12,316.00$       ‐$                  

FICA: 3,821.00$         4,367.00$         546.00$            462.00$            

PERF: 7,092.00$         8,105.00$         1,013.00$         858.00$            

Longevity: $400.00 $400.00 ‐$                   ‐$                   

TOTALS 73,570.00$   82,264.00$   8,694.00$     7,358.00$      Fiscal Impact

18001

18101

18201

17601

ACCOUNT LINES

Health Department

PROPOSED 

FISCAL IMPACT

Remaining 

Payroll Claims

TOTAL YEAR    

FISCAL IMPACT

RETRO 

1159‐10067‐0000

Financial Manager

Non‐Exempt

The above fiscal impact total is based on a full year of service.  The final amount 

will be prorated depending on the  Effective Date  of change.

TOTAL YEAR    

FISCAL IMPACT

PROPOSED 

FISCAL IMPACT

The above fiscal impact total is based on a full year of service.  The final amount 

will be prorated pending  Effective Date  of change.

PRECEDENT

Remaining 

Payroll Claims



Monroe County Council Agenda Request Form
Complete  ALL  applicable highlighted areas below.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Request Presenter(s): Phone:

Was the Council Liaison notified prior to submitting this Agenda Request:

PURPOSE OF REQUEST: (Mark with an "X" in all applicable boxes)
Creation of Account Line(s) and/or Additional Appropriation(s)

Fund Name:

Transfer of Funds
Category
Fund Name:
Fund to Fund
Fund Name A:
Fund Name B:

Salary Ordinance Amendment Effective Date of Amendment:

De-Appropriation of Account Lines
Fund Name:

Other (Specify)

Narrative: Give a DETAILED SUMMARY explanation for the request (purpose, action needed, etc.) .

Complete ALL  corresponding agenda information on subsequent tabs.
Forward entire  Request Form with all supporting documents to: councilrequests@co.monroe.in.us

Contact the Council Administrator (Ext. 2516) with any questions regarding the Agenda Request Form.

This is a test

Auditor

Brianne Gregory 812-349-5024

2013 Redevelopment Bond

In December of 2023 Old National Bank charged the county an account closing fee of $2.85 to 
close out an account for the 2013 RDC Bond. This bond debt has been closed and the county has 
retired this debt. To account for this fee in the county's financial software, I'm requesting an 
additional appropriation of $2.85 so that I can process a claim for the same amount to show the 
charge. 

No

✔✔

mailto:councilrequests@co.monroe.in.us


REQUEST CREATION OF NEW ACCOUNT LINE(S) AND/OR ADDITIONAL APPROPRIATION(S)
Council recommends making ANY  In-House and/or Category Transfers PRIOR  to requesting additional appropriations.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Fund Name:  

Fund Number:  Location Number:  

Account 
Number

Account Description Amount Requested

TOTAL REQUEST

Contact the Council Administrator (Ext. 2516) for  new numbers  and/or clarification on account numbers.

Staff will notify Department when the accounts/additionals have been approved/updated. 

Auditor

2013 Redevelopment Bond

4513 0000

39945 Disbursement to Bank $2.85

2.85
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DRAFT

1 

MONROE COUNTY AND CITY OF BLOOMINGTON, INDIANA 
INTERLOCAL COOPERATION AGREEMENT  

FOR  
THE OPERATION OF THE BLOOMINGTON/MONROE COUNTY CAPITAL 

IMPROVEMENT BOARD AND THE  
CONVENTION AND VISITORS COMMISSION 

This Interlocal Cooperation Agreement, entered into on this ___ day of _____, 2024, by and 
between Monroe County, Indiana (“County”), the City of Bloomington, Indiana. (“City”).  

WITNESSETH: 

WHEREAS, Indiana Code 36-1-7, et seq., allows local government entities to make the most 
efficient use of their powers by enabling them to contract with other governmental entities for the 
provision of services to the public; and 

WHEREAS, the County and the City each possesses the power and authority to engage in activities 
that promote tourism and recreation, and to construct and operate improvements to further those 
ends; and  

WHEREAS, Bloomington/Monroe County is a highly sought-after destination for groups 
seeking to hold events of significant size in Indiana; and  

WHEREAS, people attending events at the Monroe Convention Center (“Convention Center”) 
also patronize restaurants and shops in the County and City, which has benefited the local 
economy by hundreds of millions of dollars since the existing Convention Center began 
operating; and  

WHEREAS, the Convention Center was upgraded and remodeled, but not enlarged, in 2012, and 
its current size has limited its ability to accommodate many groups desiring to hold events in 
Bloomington; and  

WHEREAS, the parties agree that an expanded Convention Center (“Expanded Convention 
Center”) would provide civic benefits as well as significantly enhance the local economy through 
additional visitors to the area and increased employment opportunities; and  

WHEREAS, the parties acknowledge that building and activating an Expanded Convention 
Center and any related amenities such as a hotel and/or parking garage (collectively, the 
“Project”)  requires their collaboration and that a Capital Improvement Board (“CIB”) is an 
appropriate vehicle for achieving that collaboration; and 

WHEREAS, the parties agree that the Project and ongoing operations of an Expanded 
Convention Center will be funded through a combination of assets to be transferred or pledged 
by each party to the CIB, including but not limited to real property controlled by the parties, as 
well as certain tax revenues provided for under Indiana Code § 6-9-41-0.3, et seq. (“Food and 
Beverage Tax”), and under Indiana Code §6-9-4-1 et seq. (“Innkeepers Tax”); and 
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WHEREAS, the County is authorized under Indiana Code §36-10-8-4 to determine who may 
appoint members to the CIB, and the County is also authorized to make appointments to the 
Convention Visitors Commission (“CVC”), which oversees expenditures of the Innkeepers Tax 
revenues; and  
 
WHEREAS, the parties agree that their success of the Project requires an effective distribution of 
responsibility for funding and managing the Project and the future management and operation of 
the Expanded Convention Center and related amenities;  
 
NOW, THEREFORE, in consideration of the mutual terms, covenants and conditions set forth 
herein, the County and the City hereby agree as follows: 
 

ARTICLE I 
PURPOSE AND DURATION OF AGREEMENT 

 
Section 1. Purpose:  The purpose of this Agreement is to set forth and define the respective 
duties, obligations, rights and responsibilities of the parties with regard to the Project and their 
interactions with the CIB and the CVC, as these entities together will control (except as provided 
below) the Expanded Convention Center’s assets and funding streams.  
 
The Project goals are threefold, 1) to expand the convention and tourism industries in downtown 
Bloomington, Monroe County, and the region; 2) to provide accommodations to local not for 
profits and civic organizations; and 3) to accentuate the Community goals of sustainable and 
environmentally progressive action.  
 
 
Section 2. Duration:  This Agreement shall be in full force and effect as of the date of its 
execution and shall remain in full force and effect for the duration of the longest term of any of 
the bonds issued to finance the Project, and thereafter until either party provides written notice of 
termination at least six (6) months in advance. The terms of this Agreement may not be changed  
except by mutual agreement of the parties. In the event state statutes governing the CIB and 
CVC are amended so as to substantively affect the balance of authority among the parties under 
either the terms of this Agreement or any of the other governing documents for the CIB or CVC, 
the County and City agree to renegotiate the terms of this Agreement in the interest of 
maintaining the balance of authority between the parties, including finding other means of 
restoring the balance.  The County and City also agree that regardless of the duration of this 
specific Agreement, their explicitly shared and publicly declared intent is to continue 
collaboration in perpetuity to oversee and direct the affairs of the Convention Center for the 
betterment of the entire community and region, as future office holders determine. 
 

ARTICLE II 
CIB MEMBERSHIP  

 
Section 1. APPOINTMENTS 
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Per County Ordinance 2023-24, the CIB shall be composed of seven (7) members, consistent 
with IC 36-10-8-4. The units of government which shall make appointments to the CIB are 
Monroe County and the City of Bloomington. Specifically, Monroe County (“County”) shall 
appoint three (3) members and the City of Bloomington (“City”) shall appoint three (3) 
members. Those six (6) members appointed shall appoint the seventh appointment by a vote 
of at least four (4) members. The Mayor shall appoint two members to the CIB; the 
appointments must not be from the same political party. The City Council shall appoint one 
member to the CIB. The County Commissioners shall appoint two members to the CIB; the 
appointments must not be from the same political party. The County Council shall appoint 
one member to the CIB.  

 
Section 2.  RESTRICTIONS 
 

No members of the CIB may be elected officials of or employees of either the County or the 
City, Visit Bloomington, Convention and Visitors Commission, Food & Beverage Tax 
Advisory Commission, the Convention Center Management Company or of the following 
entities affiliated with or related to the County or City: the Bloomington Housing Authority, 
the City of Bloomington Utilities, and Bloomington Public Transportation Corporation 
(“Bloomington Transit”).  This restriction does not apply to board members of any County or 
City convention center building corporation or City of Bloomington Capital Improvements, 
Inc.  

  
All terms of office shall begin on January 15th, consistent with State law. A member whose 
term expires may be reappointed to serve another term. If a vacancy occurs, a person shall be 
appointed by the original appointing authority in the same manner as the original 
appointment to serve for the remainder of the term. 

 
 

ARTICLE III 
ASSETS, FUNDING AND OPERATIONAL RESPONSIBILITIES  

 
Section 1. Real Property Assets: 
 

A. The parties agree that the work previously conducted regarding location, scope and 
design of the Convention Center expansion retains relevance.  Accordingly, they expect 
the CIB to incorporate that work, updated as appropriate with additional data and input 
from City and County leadership and the public, into the CIB’s selection of a site for the 
Expanded Convention Center and sites for related amenities (e.g., hotel(s), parking 
garage), corresponding designs for the same, and partner selection for architectural and 
design services and hotelier(s). 
 

B. The CIB shall request from the parties such transfer of ownership of property assets as 
are needed in its judgment successfully to complete the Project, including property 
needed directly for such structures or needed to help finance them, and on such terms as 
needed. The Parties shall in good faith review and negotiate regarding such requests. The 
Parties agree that the County properties located south of W. 3rd Street and east of South 



DRAFT 

4 
 

College Avenue shall not become available for use prior to the conclusion of the 2024 
election cycle. 
 

 
Section 2.  Project Construction Funding and Management: 
 

A. The City shall be solely responsible for approving any debt issued to finance the design 
and construction of the Expanded Convention Center.  For this purpose, the City intends 
to use a non-CIB third-party building corporation (“City Building Corporation”) to issue 
debt on behalf of the City.  Such City Building Corporation shall own the Expanded 
Convention Center and lease it to the City, and the City, and if necessary the City 
Building Corporation, and the City shall contract with the CIB to manage the design and 
construction of the Expanded Convention Center, consistent with and subject to Indiana 
public construction laws and the terms of the debt financing and budgets for design and 
construction approved by the City Council.  These same provisions shall apply in the 
event that any debt used to finance amenities such as a parking garage or hotel is issued 
on behalf of the City rather than the CIB or County. 
  

B. The bond proceeds and any other designated funds provided by the City to be used in 
connection with the Project shall not be included in any annual budget presented by the 
CIB to the County Council or otherwise require approval for their use from County 
authorities.   
 

C. As soon as reasonably practicable following completion of construction, the City shall 
enter into a contract with the CIB for post-construction operation and management of the 
Expanded Convention Center.   
 

D. Once debt service is completed, the City Building Corporation shall transfer ownership of 
the Expanded Convention Center, and the real property(ies) on which it is located, and 
any other structures that are financed with debt approved and issued on behalf of the City 
and the real property(ies) on which they are located, first to the City as lessee, in 
accordance with the terms of the debt financing arrangements and such terms as have 
been agreed between the entity(ies) that transferred real property to the City Building 
Corporation on terms agreed under Section 1(B) above.  Subject to Indiana property 
disposition laws and federal tax laws relating to tax-exempt debt issued by the City 
Building Corporation, the City shall then transfer ownership to the CIB.    
 

 
Section 3.  Convention Center Operation and Management: 
 
The Parties understand and agree to the following regarding the operation and management of 
the existing and expanded Convention Center and any related amenities: 
 

A. The existing County contract with the CVC for facility management of the current 
Convention Center will be assigned to the CIB as soon as practicable following 
completion of the design and construction period, but not before, to ensure that the 
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ongoing operations of the current Convention Center are sustained smoothly and to allow 
the CIB to focus fully on the design and construction of the Project.  
 

B. The CVC shall promote the existing and Expanded Convention Center and related 
tourism and convention opportunities. 
 

C. The CVC shall provide the City and County Councils with updates concerning revenue 
projections of the Innkeepers’ tax prior to July 1 of each year. 
 

D. The CIB shall be responsible for selecting and overseeing partnerships with any hotelier 
partners. 
 

E. The CIB shall have the authority to name the Expanded Convention Center, subject to 
Article IV Section 1 below. 
 

 
 
Section 4:  CIB and CVC Funding: 
 

A. CIB Funding: 
a. The parties agree that during the Project design and construction period and 

before implementation of the contract described in Article III Section 2C above, 
the CIB shall have authority to determine its budget solely with the City Council, 
including City food and beverage funds or any other City-designated funds 
needed to cover the hiring/retention during the design and construction phase of 
relevant support staff (e.g., an Executive Director/Project Manager, financial and 
legal support, administrative support).   
 

b. The parties anticipate that the CIB shall be funded solely with City funds through 
the completion of the Project design and construction period.  However, to the 
extent that the CIB does seek appropriations from the County during the Project 
design and construction phase, the County agrees not to use its approval 
authorities over CIB annual budgets or otherwise to override, change, or interfere 
with (i) CIB budgets and expenditures that are agreed to by the City Council 
during and covering the Project design and construction period, or (ii) Project 
design and construction decisions that rest with the CIB and are to be funded 
through debt approved by the City Council or other City Council appropriations. 
 

c. The parties agree that following the Project design and construction period and 
implementation of the contract described in Article III Section 2C above, the CIB 
shall work with both the City and County Councils in developing its annual 
budget to reach agreement among the parties prior to presenting the budget for 
official approval. The parties shall coordinate with the CIB so that it will present 
its budget to the City Council for review and approval prior to the County Council 
Budget Session and will present its budget to the County Council during a County 
Council Budget Session. In the event the County Council does not agree with the 
budget approved by the City Council, the two Councils shall work to come to 
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agreement on a budget that both Councils can approve. If the Councils cannot 
agree on a budget by December 1st, the budget for the then-current year shall be 
the budget for the succeeding year. 
 

d. The parties agree that in the event the CIB determines a bond or other financing is 
recommended for activities other than Expanded Convention Center design and 
construction, the CIB shall make that recommendation to the City and/or County 
Council, depending on the proposed source(s) of financing.  If the relevant 
Council(s), by resolution, approve the recommendation, then the statutory process 
for issuing the debt may proceed.  No such bond or other financing may be issued 
for CIB purposes without first going through this process. 

 
 

B. CVC Funding:  
a. The parties agree that during the Project design and construction period, the CVC 

shall develop and present its annual budget to the County Council.  The County 
Council shall ensure that such budget reflects the continued use of Innkeepers Tax 
revenue to properly and sufficiently fund the operation and management of the 
existing Convention Center.  
 

b. Following the Project design and construction period and implementation of the 
contract described in Article III Section 2C above, the City and County shall work 
with the CVC in developing its annual budget to reach agreement among the 
parties prior to the CVC presenting its budget for official approval. The parties 
shall ensure through this process that the CVC uses Innkeeper’s Tax to properly 
and sufficiently fund the ongoing operation and maintenance of the Expanded 
Convention Center, with at least the same proportion or dollar amount, whichever 
is greater, of Innkeepers Tax revenue going to support the expanded Convention 
Center as the CVC and County Council have approved for existing Convention 
Center support in recent years.  The parties shall coordinate with the CVC so that 
the CVC shall present its proposed budget to the City Council for review and 
approval prior to the County Council Budget Session, and then present the budget 
to the County Council during a County Council Budget Session. In the event the 
County Council does not agree with the budget approved by the City Council, the 
two Councils shall work to come to agreement on a budget that both Councils can 
approve. If the Councils cannot agree on a budget by December 1st , the budget 
for the then-current year shall be the budget for the succeeding year. 

  
 
 

ARTICLE IV 
MISCELLANEOUS PROVISIONS 

 
Section 1. Convention Center Name: The CIB shall determine a process for selecting a name 
for the Expanded Convention Center, except that any sale of overall naming rights to the 
Expanded Convention Center by the CIB shall require prior approval by both the County Board 
of Commissioners and the Mayor of the City of Bloomington.    
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Section 2. Local Government Approvals: The parties shall cooperate on the review and 
approval of any documents necessary to secure timely regulatory approvals for the Project site 
plan, design, and construction.   
 
Section 3. Amendment of this Agreement: The parties may mutually agree to amend this 
Agreement to correct errors, clarify the understanding of the parties, or to otherwise fulfill the 
intent of the parties where the initial signed version is deemed inadequate for that purpose.  The 
CIB and CVC may recommend changes to this Agreement for review by the parties.  
 
Section 4.  Effective Date:  This Agreement will be effective when approved, in the same 
manner as approval of all Interlocal Agreements, except that the State Attorney General shall not 
be asked to approve this contract. 
 
Section 5. General Intention as to Convention Center Use: The parties intend that the 
Expanded Convention Center shall also serve as a Civic Center for the use of community 
residents and non-profit organizations, consistent with the financial and operational needs of the 
Expanded Convention Center. 

Section 6. Sustainability: The parties hereby express their desire and intention that the Project 
will incorporate sustainability into its design and future operations, and the CIB is directed to 
continually pursue sustainability as a primary goal, so far as financially and operationally 
feasible and practicable. 

Section 8. Savings Clause: In the event any Article, Section or Portion of this Interlocal 
Agreement should be held invalid and unenforceable by any court of competent jurisdiction, 
such decision shall apply only to the specific Article, Section or Portion thereof specifically 
specified in the court's decision. 

Section 9.  Compliance with Monroe Couty Ordinance 2023-24.  Nothing in this interlocal is 
meant to contradict or supplant Monroe County Ordinance 2023-24, which is attached to this 
Interlocal as Exhibit A. 

 
 

WHEREFORE, the parties hereto have executed this Agreement as of the date first set forth 
above. 
 
COUNTY OF MONROE, INDIANA  CITY OF BLOOMINGTON 
BOARD OF COMMISSIONERS 
 
_________________________________  ______________________________ 
Julie Thomas, President    Kerry Thompson, Mayor 
 
_________________________________ 
Penny Githens, Vice President 
 
_________________________________ 
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Lee Jones, Member 

ATTEST: (Dated:  ________________) 

_________________________________ 
Auditor, Monroe County, Indiana 

CITY OF BLOOMINGTON COMMON COUNCIL 

_________________________________ 
_________, President 

ATTEST: 

_________________________________ 
Nicole Bolden, Clerk 
City of Bloomington 

MONROE COUNTY COUNCIL 

_________________________________ 
_________, President 

ATTEST: 

_________________________________ 
__________, Auditor 
Monroe County 



MONROE COUNTY COUNCIL RECOMMENDATION 
2024 FINANCIAL SOLUTIONS GROUP 

Professional Services – General Financial ConsulƟng 

The Monroe County Council was presented a proposed agreement for the engagement of Financial SoluƟons 
Group (FSG) to provide professional financial consulƟng services to Monroe County including assistance with 
review and preparaƟon of the County’s budget, updaƟng the County’s sustainability analysis, and economic 
development, as well as assisƟng on other projects, on an “as needed" basis for an amount not to exceed 
$28,000 for 2024. 

Council approves forwarding to the Board of Commissioners with a posiƟve recommendaƟon. 

Approved this 13th day of February 2024. 

MONROE COUNTY COUNCIL 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Trent Deckard, President 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Jennifer Crossley, President Pro Tempore 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Marty Hawk, Councilor 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Peter Iversen, Councilor 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Geoff McKim, Councilor 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Cheryl Munson, Councilor 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
L. Kate Wiltz, Councilor

ATTEST:  

___________________________________ _________________________________ 
Christopher Muench, Auditor Pro Tempore Date 
Monroe County, Indiana 



 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2680 East Main Street 
 

Suite 223 
 

Plainfield, IN  46168 
 
Phone:  317.837.4933 
 
 
 
 

Email Addresses: 
 

greg@fsgcorp.com 
 
fsg@fsgcorp.com 
 
 
 
 
 
 
 
 

 
 

 

 

January 25, 2024 
 
Monroe County Board of Commissioners  
 

Monroe County Council 
 
Attn:  Mr. Jeff Cockerill, 
Monroe County Attorney 
100 W Kirkwood Ave 
Bloomington, IN 47404 
 
 

VIA EMAIL: jcockerill@co.monroe.in.us;  
 
 
RE:  PROPOSAL FOR PROFESSIONAL SERVICES: GENERAL FINANCIAL     
        CONSULTING 
 
 
Dear Commissioners and Council Members: 

 
We are submitting a proposed agreement for Financial Solutions Group, Inc. (“FSG 

Corp.”) to provide professional financial consulting services to Monroe County (the 
“County”), including assistance with review and preparation of the County’s budget, 
updating the County’s Sustainability Analysis, and economic development, as well as 
assisting on other projects, on an “as needed” basis.  

 
 
Scope of Services 
 

 
Sustainability Revenue and Spending Plan / 2025 Budget Assistance (Plan) 
 
 
 

 The scope of our services in the update of the Sustainability/Revenue and Spending 
Plan will include all, or part of, the following professional services: 
 

1. Update of the Plan including the detail for actual 2023 numbers after year end close; 
 

2. Preparation and presentation of a summary of information (will contain totals only 
and revenue (actual and/or projected), budgets, and actual expenses) provided in 
the Sustainability;  

3. Development of the 2025 budget, and a three-year projection for 2026, 2027 and 2028 
based on the 2024 budget and applicable growth factors (See Number 4 below); 

4. Development of numerous revenue and expense growth factors, by fund, for the 
projected period; 

5. Projection of ending cash balance, by fund, with an estimated impact of Circuit 
Breaker;  

6. Preparation of a report setting forth the projection model and detailed assumptions;  

7. Development of recommendations to improve or suggest changes to improve or 
maintain the County’s financial health based on results of analysis; 

 

mailto:greg@fsgcorp.com
mailto:fsg@fsgcorp.com
mailto:jcockerill@co.monroe.in.us
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8. Preparation of annual pre-budget presentation to discuss the August update of the 

Sustainability/Revenue and Spending Plan (based on June 30 numbers annualized); 

9. Preparation of benchmarks for similar Counties and comparison to actual County results; 

10. Assisting the County with the economic analysis associated with the 2024 and 2025 budgets, as 
well as implementation of any State cuts and/or adjustments to the County’s budget;  

 
11. Assisting the County Officials with their statutory duties related to the County’s annual budget, 

as requested; 
 

12. Recommending new potential revenue sources to assist in funding the County’s 2025 budget; 
 

13. Assistance with income tax computations and issues;  
 

14. Assistance with projects to help the improvement of the County; and 
 

15. Assistance with payroll wage increases. 
 
 

General Financial Consulting 
 

1. Attendance at budget meetings and other related meetings (as set forth below) to discuss 
financial matters and/or to present documents and reports prepared for the County; 

• February – Meet to review yearend results and start of year expectations 

• April - Meet to review 1st quarter results 

• July – Meet to review June 30th results, assess changes needed for the remainder of the 
year. 

• September – Meet to review proposed budget and estimated impact.  

• October – Meet to review final budget and estimated impact. 
 

2. General financial advisory services to the County during Calendar Year 2024; 
 
 

 

General Provisions 
 

1. This contractual agreement will hereby terminate on 12/31/24; 

2. This agreement may be terminated, by either party, upon written notice and with payment of 
fees accrued to the written notice date; 

3. FSG Corp. shall hold Monroe County harmless from claims, suits, actions and damages under 
this agreement;  

4. FSG Corp. will not assign our rights under this agreement to anyone; and 

5. FSG Corp. agrees that no modification to this agreement can be made orally; modifications must 
be made by a written agreement signed by both parties. 

6. FSG Corp. is not aware of any conflict of interest we have with Monroe County.  
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Fees 
 
 Billing for all services will be calculated using the hourly rates shown below for our professional 
services. Billing will occur on a monthly basis and payment is assumed to be made within thirty (30) 
days of the invoice date.   

 

  CPA, MA, MA Principal:   $ 250- 350  Mileage:   $.575 per mile 

  CPA, MA:     $ 225 - 325              Copies:     At Cost 

  Supervisory:    $ 150 - 175  Mailings:  At Cost 

  Financial Analyst:   $ 150 - 175 

     Administration/Operation:      $ 100 - 150  Not-to-Exceed: $28,000.00 

 

              
 

 In the event the County approves the engagement of FSG Corp. for this assignment, please sign, 
date and return a copy to us. 

 
 
 

Respectfully Submitted, 
 

      Financial Solutions Group, Inc. 

                                                         .  

 Gregory T. Guerrettaz 
 
AGREED AND ACCEPTED: 
 
MONROE COUNTY, INDIANA 
 
 

By: ____________________________ 

 
 
Date: __________________________ 



Monroe County Council Agenda Request Form
Complete  ALL  applicable highlighted areas below.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Request Presenter(s): Phone:

Was the Council Liaison notified prior to submitting this Agenda Request:

PURPOSE OF REQUEST: (Mark with an "X" in all applicable boxes)
Creation of Account Line(s) and/or Additional Appropriation(s)

Fund Name:

Transfer of Funds
Category
Fund Name:
Fund to Fund
Fund Name A:
Fund Name B:

Salary Ordinance Amendment Effective Date of Amendment:

De-Appropriation of Account Lines
Fund Name:

Other (Specify)

Narrative: Give a DETAILED SUMMARY explanation for the request (purpose, action needed, etc.) .

Complete ALL  corresponding agenda information on subsequent tabs.
Forward entire  Request Form with all supporting documents to: councilrequests@co.monroe.in.us

Contact the Council Administrator (Ext. 2516) with any questions regarding the Agenda Request Form.

This is a test

Auditor

Brianne Gregory 812.349.5024

American Rescue Plan Act

In 2023 Monroe County made great progress with planning for it's awarded American Rescue Plan 
Act (ARPA) funding. With the progress came approval of appropriations, giving the county a green 
light to move forward. Unfortunately, appropriations do not carry forward year to year unless a 
contract is in place. To remain consistent and transparent, I am requesting an additional 
appropriation for all projects appropriated as of 12.31.2023.

No

✔✔

mailto:councilrequests@co.monroe.in.us


REQUEST CREATION OF NEW ACCOUNT LINE(S) AND/OR ADDITIONAL APPROPRIATION(S)
Council recommends making ANY  In-House and/or Category Transfers PRIOR  to requesting additional appropriations.

DEPARTMENT: MEETING DATE REQUESTED (Tentative) :
Fund Name:  

Fund Number:  Location Number:  

Account 
Number

Account Description Amount Requested

TOTAL REQUEST

Contact the Council Administrator (Ext. 2516) for  new numbers  and/or clarification on account numbers.

Staff will notify Department when the accounts/additionals have been approved/updated. 

Auditor

American Rescue Plan Act

8950 0000

29001

36706

36707

36709

36710

36712

36714

36715

36716

36719

36721

37418

37419

37491

48003

48004

48005

48006

48007

48008

48009

48010

ARPA Gun Safes

ARPA Osage Place

ARPA Wastewater Monitoring

ARPA Rural Housing Repair

ARPA Septic Assistance

ARPA Community Asst-Foundation

ARPA Program Support

ARPA IU Disability Survey (LR)

ARPA Karst Wireless (LR)

ARPA Jail Transitional Directo

ARPA Rural Transit Bus Service

ARPA Bicentennial Pathway (LR)

ARPA Bicen. Non-Match (LR)

ARPA Smart Start (CF)

ARPA MFPD (Ambulances & Equip)

ARPA Conv Center Improve (LR)

ARPA Solar Projects (LR)

ARPA Paving/Drainage Projects

ARPA Summit Hill Child Care

ARPA Housing Infrastructure

ARPA Karst Park Fields Project

ARPA Airport Stormwater/Draina

40,000.

1,773,076.00

87,500.00

400,000.00

420,000.00

1,200,000.00

74,204.97

64,026.65

75,000.00

330,000.00

88,000.00

27,424.17

162,254.04

200,000.00

846,164.08

1,059,000.00

1,011,571.00

493,073.79

700,000.00

135,000.00

3,750,000.00

720,000.00

13,656,294.70



Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

. .8950.00000.00000.0000 No Department

01/01/2023 01/01/2023 Rec/CarryFwdRec 26,863,869.62 Carry Forward

Total

Current

Estimated

Revenue

0.00 

0.00 26,863,869.62 

0.00 

Receipts Appropriation

0.00 

0.00 0.00 

0.00 

Expenditure

Unexpended: 0.00 

Cash: 26,863,869.62 

8950.18101.00000.0000 FICA . No Department

02/10/2023 02/07/2023 Claim/EFTDedDist 16,600.50 BK:002   Vend:009413 (fed Tax Ach) DDClr-SOC

02/10/2023 02/07/2023 Claim/EFTDedDist 3,882.22 BK:002   Vend:009413 (fed Tax Ach) DDClr-MED

02/24/2023 02/17/2023 Claim/EFTDedDist 77.50 BK:002   Vend:009413 (fed Tax Ach) DDClr-SOC

02/24/2023 02/17/2023 Claim/EFTDedDist 18.12 BK:002   Vend:009413 (fed Tax Ach) DDClr-MED

03/10/2023 03/03/2023 Claim/EFTDedDist 31.00 BK:002   Vend:009413 (fed Tax Ach) DDClr-SOC

03/10/2023 03/03/2023 Claim/EFTDedDist 7.25 BK:002   Vend:009413 (fed Tax Ach) DDClr-MED

04/21/2023 04/17/2023 Claim/EFTDedDist 16,972.50 BK:002   Vend:009413 (fed Tax Ach) DDClr-SOC

04/21/2023 04/17/2023 Claim/EFTDedDist 3,969.19 BK:002   Vend:009413 (fed Tax Ach) DDClr-MED

05/12/2023 05/12/2023 Claim/Adjustment (41,558.28) BK:002   Vend:001314 Monroe County Treasurer COR 5/12/23

07/14/2023 07/10/2023 Claim/EFTDedDist 17,034.50 BK:002   Vend:009413 (fed Tax Ach) DDClr-SOC

07/14/2023 07/10/2023 Claim/EFTDedDist 3,983.64 BK:002   Vend:009413 (fed Tax Ach) DDClr-MED

07/24/2023 07/24/2023 Claim/Adjustment (21,018.14) BK:002   Vend:009413 (fed Tax Ach) ADJ 07/24/23

08/11/2023 08/08/2023 Claim/EFTDedDist 2.44 BK:002   Vend:009413 (fed Tax Ach) DDClr-MED

08/11/2023 08/08/2023 Claim/EFTDedDist 10.42 BK:002   Vend:009413 (fed Tax Ach) DDClr-SOC

08/22/2023 08/22/2023 Claim/Adjustment (2.44) BK:002   Vend:009413 (fed Tax Ach) ADJ 08/22/23

08/22/2023 08/22/2023 Claim/Adjustment (10.42) BK:002   Vend:009413 (fed Tax Ach) ADJ 08/22/23

10/20/2023 10/16/2023 Claim/EFTDedDist 17,259.26 BK:002   Vend:009413 (fed Tax Ach) DDClr-SOC

10/20/2023 10/16/2023 Claim/EFTDedDist 4,036.24 BK:002   Vend:009413 (fed Tax Ach) DDClr-MED

10/23/2023 10/23/2023 Claim/Adjustment (17,259.26) BK:002   Vend:009413 (fed Tax Ach) ADJ 08/22/23

10/23/2023 10/23/2023 Claim/Adjustment (4,036.24) BK:002   Vend:009413 (fed Tax Ach) ADJ 08/22/23

Financial 01/16/2024 06:15 PM by BGREGORY Page 1

** Information obtained from the Investment System.



Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.18101.00000.0000 FICA . No Department

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

0.00 0.00 

0.00 

Expenditure

Unexpended: 0.00 

Cash: 0.00 

8950.19900.00000.0000 ARPA Retention Bonus . No Department

01/10/2023 01/24/2023 Approp/CarryFwdApp 1,282,650.00 ENC 01/10/2023

02/08/2023 02/08/2023 Claim/RegDocket 500.00 BK:001 CK:294379 Inv:1 QTR RET Vend:010933 Crohn, Connie J COURTS

02/08/2023 02/08/2023 Claim/RegDocket 500.00 BK:001 CK:294381 Inv:1 QTR RET Vend:005289 HUDSON, ERICA COURTS

02/08/2023 02/08/2023 Claim/RegDocket 500.00 BK:001 CK:294383 Inv:1 QTR RET Vend:015527 Pointer, Kathy M COURTS

02/08/2023 02/08/2023 Claim/RegDocket 500.00 BK:001 CK:294458 Inv:1 QTR BONUS Vend:001582 COREY, REBECCA PROSECUTOR

02/08/2023 02/08/2023 Claim/RegDocket 500.00 BK:001 CK:294460 Inv:1 QTR BONUS Vend:022803 Hansen, Rich PROSECUTOR

02/08/2023 02/08/2023 Claim/RegDocket 500.00 BK:001 CK:294431 Inv:SELKRETENTIONBONUS Vend:000029 SELK, MARTHA J LEGAL

02/10/2023 02/07/2023 Pay/PayDist 267,750.00 BK:002 Payroll Dist

02/15/2023 02/15/2023 Claim/RegDocket 500.00 BK:001 CK:294589 Inv:20230209 Vend:025057 Wooten, Lashanna Lyn HEALTH

02/15/2023 02/15/2023 Claim/RegDocket 500.00 BK:001 CK:294580 Inv:20230209 Vend:006691 CALLAHAN, SUSAN HEALTH

02/24/2023 02/17/2023 Pay/PayDist 1,250.00 BK:002 Payroll Dist

03/10/2023 03/03/2023 Pay/PayDist 500.00 BK:002 Payroll Dist

04/21/2023 04/17/2023 Pay/PayDist 273,750.00 BK:002 Payroll Dist

05/12/2023 05/12/2023 Claim/Adjustment 41,558.28 BK:002   Vend:001314 Monroe County Treasurer COR 5/12/23

07/14/2023 07/10/2023 Pay/PayDist 274,750.00 BK:002 Payroll Dist

07/24/2023 07/24/2023 Claim/Adjustment 21,018.14 BK:002   Vend:009413 (fed Tax Ach) ADJ 07/24/23

08/11/2023 08/08/2023 Pay/PayDist 168.00 BK:002 Payroll Dist

08/22/2023 08/22/2023 Claim/Adjustment 2.44 BK:002   Vend:009413 (fed Tax Ach) ADJ 08/22/23

08/22/2023 08/22/2023 Claim/Adjustment 10.42 BK:002   Vend:009413 (fed Tax Ach) ADJ 08/22/23

10/20/2023 10/16/2023 Pay/PayDist 278,375.00 BK:002 Payroll Dist

10/23/2023 10/23/2023 Claim/Adjustment 17,259.26 BK:002   Vend:009413 (fed Tax Ach) ADJ 08/22/23

10/23/2023 10/23/2023 Claim/Adjustment 4,036.24 BK:002   Vend:009413 (fed Tax Ach) ADJ 08/22/23

11/29/2023 11/29/2023 Approp/Adjustment (98,222.22) DAP 11/14/2023
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.19900.00000.0000 ARPA Retention Bonus . No Department

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

1,184,427.78 1,184,427.78 

0.00 

Expenditure

Unexpended: 0.00 

Cash: (1,184,427.78)

8950.29000.00000.0000 ARPA Sharps Disposal Boxes . No Department

01/01/2023 03/01/2023 Approp/AddtlApp 55,000.00 ADD 02/28/23

09/18/2023 09/18/2023 Approp/Adjustment (55,000.00) DAP 9/18/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

0.00 0.00 

0.00 

Expenditure

Unexpended: 0.00 

Cash: 0.00 

8950.29001.00000.0000 ARPA Gun Safes . No Department

11/01/2023 11/01/2023 Approp/AddtlApp 40,000.00 ADD 10/24/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

40,000.00 0.00 

0.00 

Expenditure

Unexpended: 40,000.00 

Cash: 0.00 

8950.36704.00000.0000 ARPA Sojourn House Renov Proj . No Department

01/10/2023 01/24/2023 Approp/CarryFwdApp 164,000.00 ENC 01/10/2023

11/29/2023 11/29/2023 Approp/Adjustment (164,000.00) DAP 11/14/2023

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

0.00 0.00 

0.00 

Expenditure

Unexpended: 0.00 

Cash: 0.00 
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.36705.00000.0000 ARPA COVID Vaccine Incentive . No Department

01/10/2023 01/24/2023 Approp/CarryFwdApp 466,552.00 ENC 01/10/2023

09/18/2023 09/18/2023 Approp/Adjustment (466,552.00) DAP 9/18/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

0.00 0.00 

0.00 

Expenditure

Unexpended: 0.00 

Cash: 0.00 

8950.36706.00000.0000 ARPA Osage Place . No Department

01/10/2023 01/24/2023 Approp/CarryFwdApp 1,773,076.00 ENC 01/10/2023

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

1,773,076.00 0.00 

0.00 

Expenditure

Unexpended: 1,773,076.00 

Cash: 0.00 

8950.36707.00000.0000 ARPA Wastewater Monitoring . No Department

01/10/2023 01/24/2023 Approp/CarryFwdApp 91,000.00 ENC 01/10/2023

11/01/2023 11/01/2023 Claim/RegDocket 3,500.00 BK:001 CK:300984 Inv:93111932 Vend:002116 INDIANA UNIVERSITY RESEARCH COMMISSIONERS

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

91,000.00 3,500.00 

0.00 

Expenditure

Unexpended: 87,500.00 

Cash: (3,500.00)

8950.36708.00000.0000 ARPA Childcare . No Department

01/10/2023 01/24/2023 Approp/CarryFwdApp 300,000.00 ENC 01/10/2023

03/30/2023 03/30/2023 Approp/AddtlApp 725,000.00 ADD 3/28/23

04/19/2023 04/19/2023 Claim/RegDocket 300,000.00 BK:001 CK:296136 Inv:ARPA NEW HOPE Vend:021547 New Hope Family Shelter, Inc. AUDITOR1

09/18/2023 09/18/2023 Approp/Adjustment (725,000.00) DAP 9/18/23
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.36708.00000.0000 ARPA Childcare . No Department

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

300,000.00 300,000.00 

0.00 

Expenditure

Unexpended: 0.00 

Cash: (300,000.00)

8950.36709.00000.0000 ARPA Rural Housing Repair . No Department

03/30/2023 03/30/2023 Approp/AddtlApp 200,000.00 ADD 3/28/23

11/01/2023 11/01/2023 Approp/AddtlApp 200,000.00 ADD 10/24/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

400,000.00 0.00 

0.00 

Expenditure

Unexpended: 400,000.00 

Cash: 0.00 

8950.36710.00000.0000 ARPA Septic Assistance . No Department

01/01/2023 03/01/2023 Approp/AddtlApp 220,000.00 ADD 02/28/23

11/01/2023 11/01/2023 Approp/AddtlApp 200,000.00 ADD 10/24/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

420,000.00 0.00 

0.00 

Expenditure

Unexpended: 420,000.00 

Cash: 0.00 

8950.36711.00000.0000 ARPA Fairground Wireless (LR) . No Department

01/01/2023 03/01/2023 Approp/AddtlApp 48,677.00 ADD 02/28/23

09/08/2023 09/08/2023 Claim/RegDocket 48,667.00 BK:001 CK:006527 Inv:10383 Vend:000333 Monroe County Fair Assoc COMMISSIONERS

09/11/2023 09/11/2023 Claim/RegDocket 10.00 BK:001 CK:006528 Inv:10383 Vend:000333 Monroe County Fair Assoc COMMISSIONERS

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

48,677.00 48,677.00 

0.00 

Expenditure

Unexpended: 0.00 

Cash: (48,677.00)
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.36712.00000.0000 ARPA Community Asst-Foundation . No Department

08/14/2023 08/14/2023 Approp/AddtlApp 1,200,000.00 ADD 08/14/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

1,200,000.00 0.00 

0.00 

Expenditure

Unexpended: 1,200,000.00 

Cash: 0.00 

8950.36713.00000.0000 ARPA Perm Sup Housing Initativ . No Department

03/30/2023 03/30/2023 Approp/AddtlApp 500,000.00 ADD 3/28/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

500,000.00 0.00 

0.00 

Expenditure

Unexpended: 500,000.00 

Cash: 0.00 

8950.36714.00000.0000 ARPA Program Support . No Department

06/14/2023 06/14/2023 Approp/AddtlApp 116,450.00 ADD 6/13/23

08/09/2023 08/09/2023 Claim/RegDocket 12,707.28 BK:001 CK:298961 Inv:BT2486055 Vend:005942 Baker Tilly Municipal Advisors Commissioners

09/06/2023 09/06/2023 Claim/RegDocket 24,338.50 BK:001 CK:006506 Inv:27999 Vend:000333 Monroe County Fair Assoc Commissioners

09/06/2023 09/06/2023 Claim/RegDocket 33,168.51 BK:001 CK:006506 Inv:10383 Vend:000333 Monroe County Fair Assoc Commissioners

09/06/2023 09/06/2023 Claim/Adjustment (33,168.51) BK:001 CK:006506 Inv:10383 Vend:000333 Monroe County Fair Assoc Void Docket Chk

09/06/2023 09/06/2023 Claim/Adjustment (24,338.50) BK:001 CK:006506 Inv:27999 Vend:000333 Monroe County Fair Assoc Void Docket Chk

10/25/2023 10/25/2023 Claim/RegDocket 11,245.50 BK:001 CK:300814 Inv:BT2518001 Vend:005942 Baker Tilly Municipal Advisors COMMISSIONERS

10/25/2023 10/25/2023 Claim/RegDocket 5,817.25 BK:001 CK:300814 Inv:BT2537800 Vend:005942 Baker Tilly Municipal Advisors COMMISSIONERS

12/20/2023 12/20/2023 Claim/RegDocket 1,045.00 BK:001 CK:302719 Inv:BT2627349 Vend:005942 Baker Tilly Municipal Advisors Commissioners

12/20/2023 12/20/2023 Claim/RegDocket 3,147.50 BK:001 CK:302719 Inv:BT2621253 Vend:005942 Baker Tilly Municipal Advisors Commissioners

12/20/2023 12/20/2023 Claim/RegDocket 8,282.50 BK:001 CK:302719 Inv:BT2569412 Vend:005942 Baker Tilly Municipal Advisors Commissioners

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

116,450.00 42,245.03 

12,475.00 

Expenditure

Unexpended: 74,204.97 

Cash: (42,245.03)
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.36715.00000.0000 ARPA IU Disability Survey (LR) . No Department

08/02/2023 08/02/2023 Approp/AddtlApp 83,000.00 ADD 08/02/23

10/11/2023 10/11/2023 Claim/RegDocket 2,497.11 BK:001 CK:300650 Inv:92694834 Vend:002116 INDIANA UNIVERSITY RESEARCH COMMISSIONERS

10/11/2023 10/11/2023 Claim/RegDocket 2,280.24 BK:001 CK:300650 Inv:92788969 Vend:002116 INDIANA UNIVERSITY RESEARCH COMMISSIONERS

10/11/2023 10/11/2023 Claim/RegDocket 2,674.00 BK:001 CK:300650 Inv:92960899 Vend:002116 INDIANA UNIVERSITY RESEARCH COMMISSIONERS

11/08/2023 11/08/2023 Claim/RegDocket 2,674.00 BK:001 CK:301263 Inv:93164921 Vend:002116 INDIANA UNIVERSITY RESEARCH Commissioners

11/29/2023 11/29/2023 Claim/RegDocket 2,674.00 BK:001 CK:301987 Inv:93201084 Vend:002116 INDIANA UNIVERSITY RESEARCH Commissioners

12/06/2023 12/06/2023 Claim/RegDocket 3,500.00 BK:001 CK:302040 Inv:93241618 Vend:002116 INDIANA UNIVERSITY RESEARCH Commissioners

12/20/2023 12/20/2023 Claim/RegDocket 2,674.00 BK:001 CK:302763 Inv:93389214 Vend:002116 INDIANA UNIVERSITY RESEARCH Commissioners

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

83,000.00 18,973.35 

6,174.00 

Expenditure

Unexpended: 64,026.65 

Cash: (18,973.35)

8950.36716.00000.0000 ARPA Karst Wireless (LR) . No Department

08/14/2023 08/14/2023 Approp/AddtlApp 75,000.00 ADD 08/14/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

75,000.00 0.00 

0.00 

Expenditure

Unexpended: 75,000.00 

Cash: 0.00 

8950.36719.00000.0000 ARPA Jail Transitional Directo . No Department

11/29/2023 11/29/2023 Approp/AddtlApp 330,000.00 ADD 11/28/2023

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

330,000.00 0.00 

0.00 

Expenditure

Unexpended: 330,000.00 

Cash: 0.00 

8950.36721.00000.0000 ARPA Rural Transit Bus Service . No Department

11/29/2023 11/29/2023 Approp/AddtlApp 88,000.00 ADD 11/28/2023

Financial 01/16/2024 06:15 PM by BGREGORY Page 7

** Information obtained from the Investment System.



Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.36721.00000.0000 ARPA Rural Transit Bus Service . No Department

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

88,000.00 0.00 

0.00 

Expenditure

Unexpended: 88,000.00 

Cash: 0.00 

8950.37418.00000.0000 ARPA Bicentennial Pathway (LR) . No Department

06/29/2023 06/29/2023 Approp/AddtlApp 755,900.00 ADD 06/27/2023

07/05/2023 07/05/2023 Claim/RegDocket 240,835.75 PO:002023 BK:001 CK:298267 Inv:OTS-001 Vend:000104 Washington Township Water HIGHWAY

07/19/2023 07/19/2023 Claim/RegDocket 553.12 PO:002023 BK:001 CK:298470 Inv:0041-67 Vend:018906 Ixoye Trail & Greenways Engine Monroe Co Hwy

07/19/2023 07/19/2023 Claim/RegDocket 595.00 PO:002023 BK:001 CK:298469 Inv:0041-66 Vend:018906 Ixoye Trail & Greenways Engine Monroe Co Hwy

07/19/2023 07/19/2023 Claim/RegDocket 5,699.35 PO:002023 BK:001 CK:298478 Inv:514151 Vend:003327 LOCHMUELLER GROUP, INC. Monroe Co Hwy

07/19/2023 07/19/2023 Claim/RegDocket 5,316.30 PO:002023 BK:001 CK:298477 Inv:514031 Vend:003327 LOCHMUELLER GROUP, INC. Monroe Co Hwy

08/16/2023 08/16/2023 Claim/RegDocket 5,652.95 PO:002023 BK:001 CK:299262 Inv:514282 Vend:003327 LOCHMUELLER GROUP, INC. Monroe Co Hwy

08/16/2023 08/16/2023 Claim/RegDocket 4,977.33 PO:002023 BK:001 CK:299255 Inv:0041-69 Vend:018906 Ixoye Trail & Greenways Engine Monroe Co Hwy

09/13/2023 09/13/2023 Claim/RegDocket 144.50 PO:002023 BK:001 CK:299868 Inv:0041-70 Vend:018906 Ixoye Trail & Greenways Engine Monroe Co Hwy

10/02/2023 10/02/2023 Approp/Adjustment (688,700.00) TRN 10/2/23

10/02/2023 10/02/2023 Claim/Adjustment (4,977.33) BK:001 CK:299255 Inv:0041-69 Vend:018906 Ixoye Trail & Greenways Engine COR 10/2/23

10/02/2023 10/02/2023 Claim/Adjustment (240,835.75) BK:001 CK:298267 Inv:OTS-001 Vend:000104 Washington Township Water COR 10/2/23

10/11/2023 10/11/2023 Claim/RegDocket 4,952.45 PO:002023 BK:001 CK:300530 Inv:514553 Vend:003327 LOCHMUELLER GROUP, INC. Monroe Co Hwy

10/11/2023 10/11/2023 Claim/RegDocket 4,959.36 PO:002023 BK:001 CK:300529 Inv:514389 Vend:003327 LOCHMUELLER GROUP, INC. Monroe Co Hwy

11/08/2023 11/08/2023 Claim/RegDocket 6,421.60 PO:002023 BK:001 CK:301208 Inv:514627 Vend:003327 LOCHMUELLER GROUP, INC. Monroe Co Hwy

11/30/2023 11/30/2023 Claim/Adjustment 299.45 BK:001 CK:298302  Vend:018906 Ixoye Trail & Greenways Engine COR 11/30/2023

11/30/2023 11/30/2023 Claim/Adjustment (144.50) BK:001 CK:299868  Vend:018906 Ixoye Trail & Greenways Engine COR 11/30/2023

12/15/2023 12/15/2023 Claim/Adjustment 5,326.25 BK:001 CK:297001 Inv:513972 Vend:003327 LOCHMUELLER GROUP, INC. COR 12/15/2023

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

67,200.00 39,775.83 

5,326.25 

Expenditure

Unexpended: 27,424.17 

Cash: (39,775.83)
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.37419.00000.0000 ARPA Bicen. Non-Match (LR) . No Department

10/02/2023 10/02/2023 Approp/Adjustment 688,700.00 TRN 10/2/23

10/02/2023 10/02/2023 Claim/Adjustment 4,977.33 BK:001 CK:299255 Inv:0041-69 Vend:018906 Ixoye Trail & Greenways Engine COR 10/2/23

10/02/2023 10/02/2023 Claim/Adjustment 240,835.75 BK:001 CK:298267 Inv:OTS-001 Vend:000104 Washington Township Water COR 10/2/23

11/08/2023 11/08/2023 Claim/RegDocket 261,228.48 PO:002023 BK:001 CK:301203 Inv:1 Old SR 37 N Vend:024397 E & B Paving, Inc 790

11/15/2023 11/15/2023 Claim/RegDocket 170.00 PO:002023 BK:001 CK:301587 Inv:0041-71 Vend:018906 Ixoye Trail & Greenways Engine Monroe Co Hwy

11/29/2023 11/29/2023 Claim/RegDocket 11,080.00 PO:002023 BK:001 CK:301926 Inv:Inv# 2, Job# 35230612 Vend:024397 E & B Paving, Inc 790

11/30/2023 11/30/2023 Claim/Adjustment 1,056.81 BK:001 CK:298302  Vend:018906 Ixoye Trail & Greenways Engine COR 11/30/2023

11/30/2023 11/30/2023 Claim/Adjustment 578.00 BK:001 CK:299868  Vend:018906 Ixoye Trail & Greenways Engine COR 11/30/2023

11/30/2023 11/30/2023 Claim/Adjustment 144.50 BK:001 CK:299868  Vend:018906 Ixoye Trail & Greenways Engine COR 11/30/2023

11/30/2023 11/30/2023 Claim/Adjustment 680.00 BK:001 CK:301587  Vend:018906 Ixoye Trail & Greenways Engine COR 11/30/2023

12/06/2023 12/06/2023 Claim/RegDocket 5,695.09 PO:002023 BK:001 CK:302095 Inv:514814 Vend:003327 LOCHMUELLER GROUP, INC. Monroe Co Hwy

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

688,700.00 526,445.96 

5,695.09 

Expenditure

Unexpended: 162,254.04 

Cash: (526,445.96)

8950.37486.00000.0000 ARPA Pantry 279 (Food) . No Department

11/01/2023 11/01/2023 Approp/AddtlApp 65,000.00 ADD 10/24/23

11/14/2023 11/14/2023 Claim/RegDocket 65,000.00 BK:001 CK:301779 Inv:2023 Vend:004235 PANTRY 279, INC COMMISSIONERS

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

65,000.00 65,000.00 

0.00 

Expenditure

Unexpended: 0.00 

Cash: (65,000.00)

8950.37487.00000.0000 ARPA HHFB (Food) . No Department

11/01/2023 11/01/2023 Approp/AddtlApp 100,000.00 ADD 10/24/23

11/14/2023 11/14/2023 Claim/RegDocket 100,000.00 BK:001 CK:301778 Inv:2023 Vend:006819 Hoosier Hills Food Bank COMMISSIONERS
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.37487.00000.0000 ARPA HHFB (Food) . No Department

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

100,000.00 100,000.00 

0.00 

Expenditure

Unexpended: 0.00 

Cash: (100,000.00)

8950.37488.00000.0000 ARPA Community Kitchen (Food) . No Department

11/01/2023 11/01/2023 Approp/AddtlApp 400,000.00 ADD 10/24/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

400,000.00 0.00 

0.00 

Expenditure

Unexpended: 400,000.00 

Cash: 0.00 

8950.37489.00000.0000 ARPA People's Market (Food) . No Department

11/01/2023 11/01/2023 Approp/AddtlApp 48,000.00 ADD 10/24/23

12/08/2023 12/08/2023 Claim/RegDocket 48,000.00 BK:001 CK:302404 Inv:2023 Vend:008161 PEOPLE'S COOPERATIVE MARKET COMMISSIONERS

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

48,000.00 48,000.00 

48,000.00 

Expenditure

Unexpended: 0.00 

Cash: (48,000.00)

8950.37491.00000.0000 ARPA Smart Start (CF) . No Department

11/01/2023 11/01/2023 Approp/AddtlApp 200,000.00 ADD 10/24/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

200,000.00 0.00 

0.00 

Expenditure

Unexpended: 200,000.00 

Cash: 0.00 

8950.48000.00000.0000 ARPA Brine System . No Department

01/04/2023 01/04/2023 Claim/RegDocket 471.08 PO:002022 BK:001 CK:293391 Inv:49939 Vend:000500 Hall Signs Inc 0002293
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.48000.00000.0000 ARPA Brine System . No Department

01/10/2023 01/24/2023 Approp/CarryFwdApp 260,531.97 ENC 01/10/2023

01/25/2023 01/25/2023 Claim/RegDocket 1,500.00 PO:002023 BK:001 CK:294080 Inv:Brine Bldg 5/1/22-1/12/23 Vend:002938 Chamblee, Michael Monroe Co Hwy

01/25/2023 01/25/2023 Claim/RegDocket 18,768.00 PO:002023 BK:001 CK:294100 Inv:22-115 #7 Vend:006322 STRAUSER CONSTRUCTION CO INC Monroe Co Hwy

01/25/2023 01/25/2023 Claim/RegDocket 1,506.00 PO:002023 BK:001 CK:294100 Inv:22-115 #6 Vend:006322 STRAUSER CONSTRUCTION CO INC Monroe Co Hwy

02/01/2023 02/01/2023 Claim/RegDocket 149,407.33 PO:002023 BK:001 CK:294234 Inv:I428299 Vend:010100 PALMER TRUCKS, INC M27301

07/26/2023 07/26/2023 Claim/RegDocket 2,170.42 BK:001 CK:298689 Inv:31194 Vend:025120 B-Tech LLC Commissioners

08/16/2023 08/16/2023 Claim/RegDocket 20,619.00 PO:002023 BK:001 CK:299268 Inv:I461085 Vend:010100 PALMER TRUCKS, INC M27301

08/16/2023 08/16/2023 Claim/RegDocket 20,619.00 PO:002023 BK:001 CK:299268 Inv:I461075 Vend:010100 PALMER TRUCKS, INC M27301

09/18/2023 09/18/2023 Approp/Adjustment (45,471.14) DAP 9/18/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

215,060.83 215,060.83 

0.00 

Expenditure

Unexpended: 0.00 

Cash: (215,060.83)

8950.48001.00000.0000 ARPA Rural Transit (Buses) . No Department

01/10/2023 01/24/2023 Approp/CarryFwdApp 540,000.00 ENC 01/10/2023

03/08/2023 03/08/2023 Claim/RegDocket 520,200.00 BK:001 CK:006095 Inv:0106845 Vend:000353 Area 10 Council on Aging Commissioners

06/14/2023 06/14/2023 Claim/RegDocket 19,800.00 BK:001 CK:006269 Inv:2023#2 Vend:000353 Area 10 Council on Aging Commissioners

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

540,000.00 540,000.00 

0.00 

Expenditure

Unexpended: 0.00 

Cash: (540,000.00)

8950.48002.00000.0000 ARPA HHFB (Trailer) . No Department

01/10/2023 01/24/2023 Approp/CarryFwdApp 30,000.00 ENC 01/10/2023

10/11/2023 10/11/2023 Claim/RegDocket 30,000.00 BK:001 CK:300649 Inv:2023 Vend:006819 Hoosier Hills Food Bank COMMISSIONERS

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

30,000.00 30,000.00 

0.00 

Expenditure

Unexpended: 0.00 

Cash: (30,000.00)
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.48003.00000.0000 ARPA MFPD (Ambulances & Equip) . No Department

01/10/2023 01/24/2023 Approp/CarryFwdApp 1,217,970.00 ENC 01/10/2023

06/01/2023 06/01/2023 Claim/RegDocket 72,353.00 BK:001 CK:006258 Inv:125619 Vend:007014 MONROE FIRE PROTECTION Commissioners

09/28/2023 09/28/2023 Claim/RegDocket 220,638.00 BK:001 CK:006555 Inv:125697, 125698, 125699 Vend:007014 MONROE FIRE PROTECTION

09/28/2023 09/28/2023 Claim/RegDocket 31,845.00 BK:001 CK:006555 Inv:3058267 Vend:007014 MONROE FIRE PROTECTION

09/28/2023 09/28/2023 Claim/RegDocket 34,730.00 BK:001 CK:006555 Inv:4501 Vend:007014 MONROE FIRE PROTECTION

09/28/2023 09/28/2023 Claim/RegDocket 12,239.92 BK:001 CK:006555 Inv:MSL7884 Vend:007014 MONROE FIRE PROTECTION

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

1,217,970.00 371,805.92 

0.00 

Expenditure

Unexpended: 846,164.08 

Cash: (371,805.92)

8950.48004.00000.0000 ARPA Conv Center Improve (LR) . No Department

03/30/2023 03/30/2023 Approp/AddtlApp 1,059,000.00 ADD 3/28/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

1,059,000.00 0.00 

0.00 

Expenditure

Unexpended: 1,059,000.00 

Cash: 0.00 

8950.48005.00000.0000 ARPA Solar Projects (LR) . No Department

03/30/2023 03/30/2023 Approp/AddtlApp 1,011,571.00 ADD 3/28/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

1,011,571.00 0.00 

0.00 

Expenditure

Unexpended: 1,011,571.00 

Cash: 0.00 

8950.48006.00000.0000 ARPA Paving/Drainage Projects . No Department

01/01/2023 03/01/2023 Approp/AddtlApp 1,271,136.00 ADD 02/28/23

03/29/2023 03/29/2023 Claim/RegDocket 7,666.40 PO:002023 BK:001 CK:295662 Inv:103064 Vend:009095 Complete Masonry Supplies Monroe Co Hwy

05/03/2023 05/03/2023 Claim/RegDocket 94.73 PO:002023 BK:001 CK:296620 Inv:0071194991 Vend:001090 Rogers Group Inc 37583373

05/03/2023 05/03/2023 Claim/RegDocket 23,833.60 PO:002023 BK:001 CK:296574 Inv:72 Vend:006124 DOUBLE DOWN DIRT WORX LLC Monroe Co Hwy
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.48006.00000.0000 ARPA Paving/Drainage Projects . No Department

05/17/2023 05/17/2023 Claim/RegDocket 928.00 PO:002023 BK:001 CK:297084 Inv:78970 Vend:003059 Snedegar Construction MonCtyHwy

05/17/2023 05/17/2023 Claim/RegDocket 58.40 PO:002023 BK:001 CK:296981 Inv:23-53-4 Vend:023520 CivilCon Inc Monroe Co Hwy

05/17/2023 05/17/2023 Claim/RegDocket 125.00 PO:002023 BK:001 CK:297079 Inv:91357 Vend:011490 Ellettsville True Value 346

05/17/2023 05/17/2023 Claim/RegDocket 552.40 PO:002023 BK:001 CK:297077 Inv:23-53-2sw Vend:023520 CivilCon Inc Monroe Co SW

05/24/2023 05/24/2023 Claim/RegDocket 1,516.25 PO:002023 BK:001 CK:297251 Inv:11276150 Vend:026323 IMI Irving Materials, Inc. 87960

05/24/2023 05/24/2023 Claim/RegDocket 5,915.00 PO:002023 BK:001 CK:297251 Inv:11276149 Vend:026323 IMI Irving Materials, Inc. 87960

05/24/2023 05/24/2023 Claim/RegDocket 845.00 PO:002023 BK:001 CK:297251 Inv:11275483 Vend:026323 IMI Irving Materials, Inc. 87960

05/24/2023 05/24/2023 Claim/RegDocket 1,195.00 PO:002023 BK:001 CK:297251 Inv:11275039 Vend:026323 IMI Irving Materials, Inc. 87960

05/24/2023 05/24/2023 Claim/RegDocket 650.00 PO:002023 BK:001 CK:297251 Inv:11275040 Vend:026323 IMI Irving Materials, Inc. 87960

05/24/2023 05/24/2023 Claim/RegDocket 1,536.25 PO:002023 BK:001 CK:297251 Inv:11275484 Vend:026323 IMI Irving Materials, Inc. 87960

05/31/2023 05/31/2023 Claim/RegDocket 138.45 PO:002023 BK:001 CK:297402 Inv:0071195421 Vend:001090 Rogers Group Inc 37583373

05/31/2023 05/31/2023 Claim/RegDocket 135.66 PO:002023 BK:001 CK:297402 Inv:0071195420 Vend:001090 Rogers Group Inc 37583373

05/31/2023 05/31/2023 Claim/RegDocket 89.69 PO:002023 BK:001 CK:297402 Inv:0071195565 Vend:001090 Rogers Group Inc 37583373

05/31/2023 05/31/2023 Claim/RegDocket 1,339.38 PO:002023 BK:001 CK:297402 Inv:0071195420 Vend:001090 Rogers Group Inc 37583373

05/31/2023 05/31/2023 Claim/RegDocket 15.00 PO:002023 BK:001 CK:297402 Inv:0071195419 Vend:001090 Rogers Group Inc 37583373

05/31/2023 05/31/2023 Claim/RegDocket 125.00 PO:002023 BK:001 CK:297401 Inv:91732 Vend:011490 Ellettsville True Value 346

05/31/2023 05/31/2023 Claim/RegDocket 1,516.25 PO:002023 BK:001 CK:297437 Inv:11277987 Vend:026323 IMI Irving Materials, Inc. 87960

05/31/2023 05/31/2023 Claim/RegDocket 632.00 PO:002023 BK:001 CK:297437 Inv:11279706 Vend:026323 IMI Irving Materials, Inc. 87960

05/31/2023 05/31/2023 Claim/RegDocket 265.72 PO:002023 BK:001 CK:297441 Inv:0071195328 Vend:001090 Rogers Group Inc 30001478

05/31/2023 05/31/2023 Claim/RegDocket 273.84 PO:002023 BK:001 CK:297441 Inv:0071195326 Vend:001090 Rogers Group Inc 30001478

05/31/2023 05/31/2023 Claim/RegDocket 142.66 PO:002023 BK:001 CK:297441 Inv:0071195327 Vend:001090 Rogers Group Inc 30001478

05/31/2023 05/31/2023 Claim/RegDocket 1,509.76 PO:002023 BK:001 CK:297441 Inv:0071195328 Vend:001090 Rogers Group Inc 30001478

05/31/2023 05/31/2023 Claim/RegDocket 1,525.00 PO:002023 BK:001 CK:297437 Inv:11279014 Vend:026323 IMI Irving Materials, Inc. 87960

05/31/2023 05/31/2023 Claim/RegDocket 1,516.25 PO:002023 BK:001 CK:297437 Inv:11279015 Vend:026323 IMI Irving Materials, Inc. 87960

06/14/2023 06/14/2023 Claim/RegDocket 161.89 PO:002023 BK:001 CK:297601 Inv:0071195463 Vend:001090 Rogers Group Inc 30001478

06/21/2023 06/21/2023 Claim/RegDocket 128.97 PO:002023 BK:001 CK:297864 Inv:30743 Vend:008952 Bloomington Speedway Mulch Inc Monroe Co SW

06/21/2023 06/21/2023 Claim/RegDocket 1,220.94 PO:002023 BK:001 CK:297865 Inv:30050497 Vend:024397 E & B Paving, Inc 790

07/05/2023 07/05/2023 Claim/RegDocket 10,362.90 PO:002023 BK:001 CK:298250 Inv:23-53-6 Vend:023520 CivilCon Inc Monroe Co Hwy

08/09/2023 08/09/2023 Claim/RegDocket 650.00 PO:002023 BK:001 CK:298936 Inv:23-53-5sw Vend:023520 CivilCon Inc Monroe Co SW

08/09/2023 08/09/2023 Claim/RegDocket 3,920.00 PO:002023 BK:001 CK:298934 Inv:28329 Vend:000226 Bledsoe Riggert Cooper & James Monroe Co SW

08/09/2023 08/09/2023 Claim/RegDocket 3,039.50 PO:002023 BK:001 CK:298936 Inv:23-6sw Vend:023520 CivilCon Inc Monroe Co SW

08/16/2023 08/16/2023 Claim/RegDocket 980.00 PO:002023 BK:001 CK:299125 Inv:28424 Vend:000226 Bledsoe Riggert Cooper & James Monroe Co SW
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.48006.00000.0000 ARPA Paving/Drainage Projects . No Department

08/16/2023 08/16/2023 Claim/RegDocket 3,000.00 PO:002023 BK:001 CK:299125 Inv:28421 Vend:000226 Bledsoe Riggert Cooper & James Monroe Co SW

08/23/2023 08/23/2023 Claim/RegDocket 683,677.32 PO:002023 BK:001 CK:299396 Inv:2350281 Vend:011880 Milestone Contractors L.P. 2287

10/04/2023 10/04/2023 Claim/RegDocket 7,000.00 PO:002023 BK:001 CK:300217 Inv:28529 Vend:000226 Bledsoe Riggert Cooper & James Monroe Co SW

10/04/2023 10/04/2023 Claim/RegDocket 435.00 PO:002023 BK:001 CK:300217 Inv:28532 Vend:000226 Bledsoe Riggert Cooper & James Monroe Co SW

10/25/2023 10/25/2023 Claim/RegDocket 1,345.00 PO:002023 BK:001 CK:300699 Inv:28725 Vend:000226 Bledsoe Riggert Cooper & James Monroe Co SW

10/25/2023 10/25/2023 Claim/RegDocket 6,000.00 PO:002023 BK:001 CK:300699 Inv:28722 Vend:000226 Bledsoe Riggert Cooper & James Monroe Co SW

11/29/2023 11/29/2023 Claim/RegDocket 2,000.00 PO:002023 BK:001 CK:301890 Inv:28803 Vend:000226 Bledsoe Riggert Cooper & James Monroe Co SW

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

1,271,136.00 778,062.21 

0.00 

Expenditure

Unexpended: 493,073.79 

Cash: (778,062.21)

8950.48007.00000.0000 ARPA Summit Hill Child Care . No Department

11/01/2023 11/01/2023 Approp/AddtlApp 700,000.00 ADD 10/24/23

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

700,000.00 0.00 

0.00 

Expenditure

Unexpended: 700,000.00 

Cash: 0.00 

8950.48008.00000.0000 ARPA Housing Infrastructure . No Department

11/29/2023 11/29/2023 Approp/AddtlApp 135,000.00 ADD 11/28/2023

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

135,000.00 0.00 

0.00 

Expenditure

Unexpended: 135,000.00 

Cash: 0.00 

8950.48009.00000.0000 ARPA Karst Park Fields Project . No Department

11/29/2023 11/29/2023 Approp/AddtlApp 3,750,000.00 ADD 11/28/2023
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Budget Effective Transaction Transaction

Account Code Date Date Type Amount Other Data

8950.48009.00000.0000 ARPA Karst Park Fields Project . No Department

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

3,750,000.00 0.00 

0.00 

Expenditure

Unexpended: 3,750,000.00 

Cash: 0.00 

8950.48010.00000.0000 ARPA Airport Stormwater/Draina . No Department

11/29/2023 11/29/2023 Approp/AddtlApp 720,000.00 ADD 11/28/2023

Total

Current

Estimated

Revenue

0.00 

0.00 0.00 

0.00 

Receipts Appropriation

0.00 

720,000.00 0.00 

0.00 

Expenditure

Unexpended: 720,000.00 

Cash: 0.00 
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Fund 8950 American Rescue Plan Act Fund

Estimated

Revenue Receipts Appropriation Expenditure

Normal Current 0.00 0.00 0.00 77,670.34 Unexpended: 14,556,294.70 

Total 0.00 26,863,869.62 18,868,268.61 4,311,973.91 Cash: 22,551,895.71 

77,670.34 0.00 0.00 CurrentFund Totals

Total 0.00 18,868,268.61 4,311,973.91 Cash:

Current

Total

** Outstanding Investments 0.00 

0.00 

0.00 

26,863,869.62 22,551,895.71 
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Combined Ledger (All Detail) within Date Span 01/01/2023 thru 12/31/2023 Monroe County

The Last Posted Date is 11/30/2023.

Estimated

Revenue Receipts Appropriation Expenditure

Normal Current 0.00 0.00 0.00 77,670.34 Unexpended: 14,556,294.70 

Total 0.00 26,863,869.62 18,868,268.61 4,311,973.91 Cash: 22,551,895.71 

77,670.34 0.00 0.00 CurrentGrand Totals

Total 0.00 18,868,268.61 4,311,973.91 Cash:

** Outstanding Investments Current 0.00 

Total 0.00 

22,551,895.71 

0.00 

26,863,869.62 
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Location Budget as of 01/17/2024
The Last Posted Date is 11/30/2023.

Monroe County

Financial  01/17/2024 14:07 2:07:24 PM  by GCOUTINHO Page  1 

Unexpend PctUnexpend BalanceExpenditureTotal AppropAdj AppropAddt'l AppropOriginal Approp
Carry Forward

AppropObj Acct 

Fund : 8950

Loc : 0000

0.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0000018101
0.00% 0.00 1,184,427.78 1,184,427.78 (98,222.22)0.00 0.00 1,282,650.00 0000019900
0.00% 0.00 0.00 0.00 (55,000.00)55,000.00 0.00 0.00 0000029000

100.00% 40,000.00 0.00 40,000.00 0.00 40,000.00 0.00 0.00 0000029001
0.00% 0.00 0.00 0.00 (164,000.00)0.00 0.00 164,000.00 0000036704
0.00% 0.00 0.00 0.00 (466,552.00)0.00 0.00 466,552.00 0000036705

100.00% 1,773,076.00 0.00 1,773,076.00 0.00 0.00 0.00 1,773,076.00 0000036706
96.15% 87,500.00 3,500.00 91,000.00 0.00 0.00 0.00 91,000.00 0000036707
0.00% 0.00 300,000.00 300,000.00 (725,000.00)725,000.00 0.00 300,000.00 0000036708

97.13% 388,518.00 11,482.00 400,000.00 0.00 400,000.00 0.00 0.00 0000036709
100.00% 420,000.00 0.00 420,000.00 0.00 420,000.00 0.00 0.00 0000036710

0.00% 0.00 48,677.00 48,677.00 0.00 48,677.00 0.00 0.00 0000036711
100.00% 1,200,000.00 0.00 1,200,000.00 0.00 1,200,000.00 0.00 0.00 0000036712
100.00% 500,000.00 0.00 500,000.00 0.00 500,000.00 0.00 0.00 0000036713
63.72% 74,204.97 42,245.03 116,450.00 0.00 116,450.00 0.00 0.00 0000036714
77.14% 64,026.65 18,973.35 83,000.00 0.00 83,000.00 0.00 0.00 0000036715

100.00% 75,000.00 0.00 75,000.00 0.00 75,000.00 0.00 0.00 0000036716
100.00% 330,000.00 0.00 330,000.00 0.00 330,000.00 0.00 0.00 0000036719
100.00% 88,000.00 0.00 88,000.00 0.00 88,000.00 0.00 0.00 0000036721
31.86% 21,409.78 45,790.22 67,200.00 (688,700.00)755,900.00 0.00 0.00 0000037418
23.56% 162,254.04 526,445.96 688,700.00 688,700.00 0.00 0.00 0.00 0000037419
0.00% 0.00 65,000.00 65,000.00 0.00 65,000.00 0.00 0.00 0000037486
0.00% 0.00 100,000.00 100,000.00 0.00 100,000.00 0.00 0.00 0000037487

100.00% 400,000.00 0.00 400,000.00 0.00 400,000.00 0.00 0.00 0000037488
0.00% 0.00 48,000.00 48,000.00 0.00 48,000.00 0.00 0.00 0000037489

100.00% 200,000.00 0.00 200,000.00 0.00 200,000.00 0.00 0.00 0000037491
0.00% 0.00 215,060.83 215,060.83 (45,471.14)0.00 0.00 260,531.97 0000048000
0.00% 0.00 540,000.00 540,000.00 0.00 0.00 0.00 540,000.00 0000048001
0.00% 0.00 30,000.00 30,000.00 0.00 0.00 0.00 30,000.00 0000048002

Cash Balance as of 01-17-24:  $22,517,272.77



Location Budget as of 01/17/2024
The Last Posted Date is 11/30/2023.

Monroe County

Financial  01/17/2024 14:07 2:07:24 PM  by GCOUTINHO Page  2 

Unexpend PctUnexpend BalanceExpenditureTotal AppropAdj AppropAddt'l AppropOriginal Approp
Carry Forward

AppropObj Acct 

69.47% 846,164.08 371,805.92 1,217,970.00 0.00 0.00 0.00 1,217,970.00 0000048003
98.38% 1,041,873.45 17,126.55 1,059,000.00 0.00 1,059,000.00 0.00 0.00 0000048004

100.00% 1,011,571.00 0.00 1,011,571.00 0.00 1,011,571.00 0.00 0.00 0000048005
38.79% 493,073.79 778,062.21 1,271,136.00 0.00 1,271,136.00 0.00 0.00 0000048006

100.00% 700,000.00 0.00 700,000.00 0.00 700,000.00 0.00 0.00 0000048007
100.00% 135,000.00 0.00 135,000.00 0.00 135,000.00 0.00 0.00 0000048008
100.00% 3,750,000.00 0.00 3,750,000.00 0.00 3,750,000.00 0.00 0.00 0000048009
100.00% 720,000.00 0.00 720,000.00 0.00 720,000.00 0.00 0.00 0000048010

6,125,779.97 14,296,734.00 76.96% 14,521,671.76 18,868,268.61 0.00 4,346,596.85 (1,554,245.36)

6,125,779.97 14,296,734.00 76.96% 14,521,671.76 18,868,268.61 0.00 4,346,596.85 (1,554,245.36)

14,296,734.00 6,125,779.97 76.96% 14,521,671.76 18,868,268.61 0.00 4,346,596.85 (1,554,245.36)
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2024 BUDGET PUBLIC HEARINGS & WORK SESSION SUMMARY MINUTES 
Tuesday, October 3, 2023 at 5:30 pm 

Nat U. Hill Meeting Room and Zoom Connection 

Members 
Present – In Person – Kate Wiltz, President 
Present – In Person – Trent Deckard, President Pro Tempore 
Present – In Person – Jennifer Crossley 
Present – In Person – Marty Hawk 
Present – In Person – Peter Iversen 
Present – In Person ‐ Geoff McKim 
Present – In Person – Cheryl Munson 

Staff 
Present – In Person – Kim Shell, Council Administrator 
Present – In Person – Molly Turner‐King, Legal Counsel 
Present – In Person – Bri Gregory, Financial Director 
Present – In Person – Cathy Smith, Auditor 

1. CALL TO ORDER – 5:33 pm

Wiltz called the Public Hearings for the 2024 Budgets to order at 5:33 pm.  All Council members were present in 
person in the Nat U Hill Room. 
___________________________________________________________________________________________ 

2. ADOPTION OF AGENDA – 5:34 pm

Wiltz moved to add the Probation Officer grid clarification under Item #6.  

Wiltz called for Voice vote.  
Motion passed 6‐1 [McKim]. 
___________________________________________________________________________________________ 

3. 2024 MONROE FIRE PROTECTION DISTRICT BUDGET PUBLIC HEARING – 5:36 pm

Wiltz opened the 2024 Monroe Fire Protection District Budget for public comment. 

No public comment.  No Council comments. 
___________________________________________________________________________________________ 

Kate Wiltz, President 
Trent Deckard, President Pro Tempore 

Jennifer Crossley 
Marty Hawk 

Peter Iversen 
Geoff McKim 

Cheryl Munson 

MONROE COUNTY COUNCIL 
Monroe County Courthouse, Room 306 

100 W Kirkwood Avenue 
Bloomington, Indiana 47404 

Office: 812‐349‐7312 
CouncilOffice@co.monroe.in.us 
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4.  2024 MONROE COUNTY SOLID WASTE MANAGEMENT DISTRICT BUDGET PUBLIC HEARING – 5:36 pm 
 
Wiltz opened the 2024 Monroe County Solid Waste Management District Budget for public comment. 
 
No public comment.  No Council comments. 
___________________________________________________________________________________________ 
 
5.  2024 MONROE COUNTY BUDGET PUBLIC HEARING – 5:38 pm 
 
Wiltz open the 2024 Monroe County Budget for public comment. 
 
Jim Shelton of the Bloomington Chamber of Commerce thanked the Council on adjusting salaries. 
 
Lisa Ridge, Highway Department, supported the 8.5% COLA. 
 
Lengthy Council discussion ensued. 
___________________________________________________________________________________________ 
 
6.  DISCUSSION AND APPROVAL OF POSSIBLE SALARY COMPENSATION CHANGES – 6:03 pm 
  ‐COMOT Classification additional increase 
  ‐Elected Officials and Chief Deputies 
  ‐Probation Officer Grid (added to the agenda through a motion) 
 
Wiltz opened for discussion Clarification on the Probation Officer grid.  Lengthy Council discussion ensued. 
 
<><><><><><><><><><> 
 
Wiltz opened for discussion the Elected Officials and Chief Deputies compensation.   Lengthy Council 
discussion ensued. 
 
Wiltz made a motion that Council move forward with a 8.5% COLA increase to the Elected Officials Grid for 
2024.  McKim seconded. 
 
Wiltz asked for a Roll Call vote. 
Shell called the Roll. 
McKim    Yes 
Munson  Yes 
Wiltz    Yes 
Crossley  Yes 
Deckard  Yes 
Hawk    Yes 
Iversen   Yes 
Motion passed 7‐0; Unanimous 
 
<><><><><><><><><><> 
 
Wiltz opened for discussion and approval of a possible additional increase to be added to the COMOT 
Classification Grids for 2024.  Council discussion ensued. 
 
McKim moved to give all COMOTs .55 cents on the hour in addition to 8.5% that has already been granted and 
that we end longevity for new employees hired on or after November 1, 2023.  Crossley seconded. 
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Waltz asked for a Roll Call vote. 
Shell called the Roll. 
Iversen   Yes 
McKim    Yes 
Munson  Yes 
Wiltz    Yes 
Crossley  Yes 
Deckard  Yes 
Hawk    Yes 
Motion passed 7‐0; unanimous 
__________________________________________________________________________________________ 
 
7.  COUNCIL COMMENTS – 6:43 pm 
 
Discussion regarding union contract negotiations and fiscal impact of the contracts. 
 
Cathy Smith, Auditor, requested to block out the last week of September 2024 so everyone could attend AIC, 
requiring the need to update 2024 meeting calendar to move the September Work Session to the 3rd week. 
 
Possibility of negotiating contracts earlier so they can be finished before budgets. 
___________________________________________________________________________________________ 
 
8.  ADJOURNMENT ‐ 7:00 pm 
 
 
 

 



The County Council Budget Public Hearing Summary Minutes for October 3, 2023 were presented and approved on 
February 13, 2024. 

MONROE COUNTY COUNCIL 

 Aye     Nay       Abstain       Not Present ______________________________________________ 
Trent Deckard, President 

 Aye     Nay       Abstain       Not Present______________________________________________ 
Jennifer Crossley, President Pro Tempore 

 Aye     Nay       Abstain       Not Present______________________________________________ 
Marty Hawk, Councilor 

 Aye     Nay       Abstain       Not Present______________________________________________ 
Peter Iversen, Councilor 

 Aye     Nay       Abstain       Not Present______________________________________________ 
Geoff McKim, Councilor 

 Aye     Nay       Abstain       Not Present______________________________________________ 
Cheryl Munson, Councilor 

 Aye     Nay       Abstain       Not Present______________________________________________ 
L. Kate Wiltz, Councilor

ATTEST: 

___________________________________ _________________________________ 
Christopher Muench, Auditor Pro Tempore Date 
Monroe County, Indiana 



MEMORANDUM OF JANUARY 23, 2024 
EXECUTIVE SESSION MEETING OF THE  

MONROE COUNTY COUNCIL AND  
MONROE COUNTY BOARD OF COMMISSIONERS 

Pursuant to Indiana Code §5‐14‐1.5‐6.1(b)(2)(D) the Monroe County Council and Monroe County Board of 
Commissioners met in ExecuƟve Session on January 23, 2023, in the HR/County Council Conference Room for 
the purpose of discussing a real property transacƟon. 

Trent Deckard, Council President, called the Council meeƟng porƟon to order at 4:30 pm. 

Penny Githens, Board of Commissioners Vice‐President, called the Board of Commissioners meeƟng porƟon to 
order at 4:30 pm. 

The following Monroe County Council members were in aƩendance in person: Trent Deckard, Jennifer Crossley, 
Peter Iversen, Geoff McKim, Cheryl Munson, and Kate Wiltz. 

The following Monroe County Commissioners were in aƩendance in person: Penny Githens and Lee Jones.  
Julie Thomas aƩended the meeƟng virtually. 

Staff in aƩendance were Jeff Cockerill, Molly Turner‐King, Angie Purdie, and Kim Shell. 

ScoƩ CarnEgie, DLZ RepresentaƟve was also present. 

The discussion was limited to the adverƟsed purpose of discussing a real property transacƟon. 

The meeƟng adjourned at 5:01 pm 

(The remainder of this document is inten onally le  blank.) 



The Memorandum of the January 23, 2023, ExecuƟve Session MeeƟng of the Monroe County Council and 
Monroe County Board of Commissioners was presented and approved by the Monroe County Council this 
_______ day of ____________ 2024. 

MONROE COUNTY COUNCIL 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Trent Deckard, President 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Jennifer Crossley, President Pro Tempore 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Marty Hawk, Councilor 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Peter Iversen, Councilor 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Geoff McKim, Councilor 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Cheryl Munson, Councilor 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
L. Kate Wiltz, Councilor

ATTEST:  

___________________________________ _________________________________ 
Christopher Muench, Auditor Pro Tempore Date 
Monroe County, Indiana 



The Memorandum of the January 23, 2023, ExecuƟve Session MeeƟng of the Monroe County Council and 
Monroe County Board of Commissioners was presented and approved by the Monroe County Board of 
Commissioners this _______ day of ____________ 2024. 

MONROE COUNTY BOARD OF COMMISSIONERS 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Julie Thomas, President 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Penny Githens, Vice President 

 Aye    Nay    Abstain    Not Present  ______________________________________________ 
Lee Jones, Commissioner 

ATTEST:  

___________________________________ _________________________________ 
Christopher Muench, Auditor Pro Tempore Date 
Monroe County, Indiana 
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