2.22.23
SUMH CHIP Group 
Time/Location: 12-1pm Hybrid – Zoom & IU Health Community Health
Facilitator: Amy Meek
Notes: Melanie Vehslage
1. Introductions/Agenda review
2. Review Action Items
a. Sign up for a sub-committee on Teams
b. Access teams 
i. To Do: Let Amy Meek know if there is still trouble accessing teams using link below:
· https://teams.microsoft.com/l/channel/19%3a6ZU5x_sxWqMijJoXpkBpZ6JnDUQzaC8MzClIOe6zNtE1%40thread.tacv2/General?groupId=b9333a43-8eea-44b2-aa49-17d25eb95b13&tenantId=d9d47063-3f5e-4de9-bf99-f083657fa0fe
ii. To Do: If you do not have a Teams invitation on the 4th Wednesday of the month (recurring) let Melanie/Amy know so that the invite can be forwarded/your email added
iii. Interest was expressed in having deadlines/reminders added to Teams and/or using calendar invites to keep on task between meetings. 
3. Review Subcommittees 
a. Report from Health Department regarding Overdose Fatality Review
i. MCHD is in process of setting up this review team. Expected to meet in March. 
b. Subcommittees – Let’s sign up for a team. Is teams working? What are the gaps in getting going? Brainstorm each sub-group to help team leads with next steps. 
i. Resources – Marissa Parr-Scott with Community and Family Resources Department.
ii. Collaboration between groups – Lead Melanie Vehslage
· Met week before main SUMH meeting and plan to meet the week before main SUMH meetings moving forward. Small group for first meeting, but have two main projects in mind
· TASC (Taking Action against Substance Use in Communities) as a mapping project to map the path of an individual who uses substances in our community and will include categories of recovery capital, parts of the Sequential Intercept Model, other resources to support recovery as a part of social determinants of health. 
a. This project will act as a way to identify existing community supports, as well as the connections between each, and will hopefully allow for those agencies to better understand how to connect leading to a strengthening of our community as a whole, and specifically strengthening the way in which we support community members who use substances. 
· Helping Bloomington Monroe – have been given permission to add service providers that serve Monroe County residents that take Medicaid/Medicare to HBM. Have interactive list to update so that Aubrey in CFRD can submit regularly to HBM. 
· Check MCHD site for detailed meeting minutes for both main group and sub-committees
4. Other Updates
a. Steve Coover was able to utilize services with HBM and connections with CHIP groups to provide services to a family in need 
b. Chamber of Commerce previously held a criminal justice panel and is hosting another April 4th at Fountain Square Ballroom with a small panel moderated by Marie Rice focused on how to work collaboratively as a community between government and nonprofits.
i. Event detail here: https://web.chamberbloomington.org/events/CommunityConversations%20-2280/details 
c. Potential collaboration with Gnarly Tree and another local group to identify funds to improve housing stock in the County. Without a County equivalent of HAND, need for incentive to improve sustainable housing beyond city limits
d. Note of many groups talking about similar issues but a need to move forward together
i. Reference B-Square Beacon article https://bsquarebulletin.com/2023/02/18/holcomb-visits-bloomington-cook-group-president-tells-locals-we-cant-sit-around-and-wait-for-the-governor-to-solve-our-problems/ 
ii. And https://bsquarebulletin.com/2023/02/17/holcomb-on-sb4-a-bill-to-boost-local-health-support-it-gets-funded-because-of-one-word-commitment/ 
iii. Center for Collaborative Systems Change is interested in building community through connections – potential to be part of process moving forward. 
e. Lindsey: Collaborations between IU Health, STRIDE, hospital etc. have had some wins lately. Working to create some visibility on the collaborations of IU Health with different entities and will share when that’s finished. There are some conversation about how to use the opioid settlement dollars to fill gaps of behavioral health and improve diversion services. 
f. Mallory: internally evaluating some of the BPD SW response, talking to mental health and substance use providers. Will fall more in connections/collaboration sub-group, and will have more to report when we meet again. 
g. Kathy: IU and Anthem are sponsoring screenings of the film Addicts Wake – filmed in Brown County. MCHD has a Community Health Specialist job opening, please share widely!
h. Suggestion to utilize IU Library and MCPL to share information
i. Community Impact Grants through IU will likely be upcoming potential funding sources. IU Health cannot fund itself, but another entity could be funded.
i. Need to consider where the plan/programming is hosted. Needs to be someone’s job or it won’t get done. Have had ideas to also write health foundations to support community health workers to help run the CHIP groups. 
ii. To Do: Amy to reach out to Orange County THRIVE to better understand their collaboration and to keep SUMH CHIP abreast of Community Impact funding
j. Seeing increase in cocaine use in DCS cases which hasn’t been seen for a while. Some think it may be folks previously identified as having ADHD/ADD who are aging out and self medicating
k. Janet is on a SUD team at Centerstone doing IOP and starting a pain group and will be revitalizing program for identification of healthy coping skills related to pain management 
l. Mobile Integrated Health with Bloomington Fire Department started in October 2022. In last quarter coordinated with 18 separate agencies to serve patients. Began as Community Coordinators, now moving towards Community EMT as designation. Get referrals to do health assessments and EMT visits to collaborate and prevent initial or recurring ED visits where possible. 
5. What do we want meetings to look like moving forwards?
a. Subcommittees will meet as task oriented groups outside of this main SUMH CHIP group. 
b. Main SUMH CHIP group will be an opportunity for updates on sub-committees as well as general updates from those providers in attendance. 
6. Wrap Up – Next meeting March 22nd 11 am - 12n on Teams and in person at IU Health Community Health 
Other to do’s: Amy update CII as updates occur, email all SUMH to ensure access to Teams materials, Melanie, Marissa and Amy meet as subcommittee leaders before next SUMH meeting, create standard agenda for main SUMH groups

