AGENDA

Monroe County Criminal Justice Response Committee
Wednesday, June 1, 2022, 4:30 p.m.
Human Resources/Council Conference Room, 3™ Floor Courthouse

MKR Update, contacts since last meeting on May 18th:

e Met with Prosecutor, Erika Oliphant on 5/20

e Met with Presiding Judge Mary Ellen Diekhoff on 5/23

e Zoom meeting with Peter Finn on 5/24 about mental health/addiction and I1U
https://news.iu.edu/iu-experts/profile/m/178/finn-peter

e Phone call with Linda Grove-Paul, who shared information

e Had conversations with lJill Joliff and Liz Grenat, Community Voices for Health

e Attended “Career Pathway Collaborative” Meeting on 5/25, which was also
attended by Valerie Collins (Probation) and other members who are the Stride
Coalition.

Continued discussion of CJRC Members’ Vision

Do you agree that we must focus first and mainly on the broad categories: Facility and
Intercept 07

If not, why not?

If so, for the Facility:

How do you want to develop CIRC’s vision for a facility? Must you gather the community and
other stakeholders’ vision for a facility as part of developing your vision OR is your process
separate?

When does facility planning/visioning begin - before or after a location is identified and
other land is purchased?

Is this planning/visioning led by CJRC OR is another person/group in charge of leading the
process and CJIRC is, simply, involved?

For Intercept 0:
We must develop a list of strategic partners and focus our resources — who do you want on

that list of partners and what specific areas do you want to focus?

Intercepts 1-6 (Eve Hill added a sixth, for us. See page 37 of her report):

Do you agree and recognize that you have a role related to Intercepts 1-6, which are directly
under the JRAC (which includes the Courts, Sheriff, Prosecutor, and Public Defender), because
you approve agreements and pay for facilities and programs related to those Intercepts?

If not, why do you not see that you have a role, even if it is an indirect role?

If so, do you want Intercepts 1-6 to be included in your strategic plan and in your action
steps?



VI.

How do you want to include others in the development of your strategic plan and action
steps? (i.e., do you want others invited to your meetings, do you want me to talk with them
and report back? What process makes you comfortable?)

Brainstorm list of who still must be consulted by MKR or CJRC members (and when and how
to contact them) and list the related meetings CJRC members are attending.

Review and discussion of MKR’s Minutes — Local ordinance and state law require minutes,
but only a summary/memo is required. Note: the minutes will not always look this way.

Next Meeting + Next Steps —June 22, 2022 at 4:30 p.m. HR/Council Conference Room

Homework:

A. Review and keep in mind the overlapping JRAC and CJRC duties;

B. Continue to think about this project as you do your work in the community and be ready
to share and add your thoughts;

C. Reach out to those you know and gather input to share at the next meeting;

D. Come prepared to the June 22nd meeting to discuss specific action steps (see GM’s

abbreviated list, which may be helpful to you).



