PAC Meeting Minutes

MAY 22, 2007 4:30 PM NAT U. HILL ROOM, COURTHOUSE

MEETING CALLED BY Vic Kelson, President of PAC Committee

TYPE OF MEETING Personnel Administration Committee

LEGAL

REPRESENATION Jeff Cockerill, Monroe County Legal Department

NOTE TAKER None. Meeting recorded by Heather Whitlow, Legal Dept.
PRESIDING OFFICIAL | Vic Kelson, President of PAC Committee

Date set for next meeting: June 26, 2007, at 4:30 p.m.

Agenda Topics

ITEM ONE SURVEYOR’S ADMINISTRATIVE ASSISTANT KEVIN ENRIGHT, SURVEYOR

M. Woods moved to amend the job description under the category “Job Requirements” to include the
requirement of a High School diploma or GED. Kelson seconded. Vote of 3-0 in favor of job description
amendment.

M. Woods stated that between now and the June Council meeting, PAC needs clarification on whether

DISCUSSION )
this can all come out of the Corner fund.

Sandy Newmann, Auditor, has told the Surveyor that her responsibilities are as the secretary to the
Drainage Board. Jeff Cockerill, Legal Dept, will find out and get back with PAC on this.

For the sake of expediency, M. Woods suggested that this position sounds like a COMOT Il and would be
comfortable with dispensing with sending it to Waggoner, Irwin, Scheele.

V. Kelson moved that it be classified as a COMOT Il. Woods seconded. Vote: 2-1 (Lesh voted No).

CONCLUSIONS )
Motion Passed.

V. Kelson further moved that PAC pass this along to the Council with the recommendation that we go
ahead with it. Woods seconded. Vote: 2-1 (Woods voted No) and the motion passed.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Request moved to County Council
YOUTH SERVICES BUREAU

ITEM TWO REVIEW OF JOB CLASSIFICATION FOR YSB
CARE COORDINATOR

RON THOMPSON, YSB EXECUTIVE
DIRECTOR

DISCUSSION Waggoner, Irwin, Scheele recommended that this position be changed to an Exempt 40-hr position.

M. Woods moved to recommend that the job description be approved with Exempt status and “As

CONCLUSIONS . . ; : :
Assigned” hours to the Council. Lesh seconded. Vote: 3-0 in favor of sending to Council

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Request moved to County Council

YOUTH SERVICES BUREAU REQUEST FOR

ITEM THREE PERSONNEL FOR SPF/SIG GRANT ROBIN DONALDSON, ASST.

DIRECTOR

Robin Donaldson: This grant will fund two positions; Program Director and Office Manager/Administrative
DISCUSSION Assistant. R. Donaldson asked that WIS get this done before June because one of the state requirements
is that we have these positions filled by July 1, 2007, which is the beginning of their fiscal year.

M. Woods moved that PAC forward both job descriptions to Waggoner, Irwin, Scheele for review and
classification. V. Kelson: Seconded.

M. Woods moved that PAC recommend these positions to the Council classified as a PAT 1l and a COMOT Il pending a
final, objective classification from Waggoner, Irwin, Scheele. Lesh seconded. Vote: 3-0 in favor.

CONCLUSIONS



ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Position moved to Council for approval

JOB CLASSIFICATIONS FOR FINANCIAL
ITEM FOUR MANAGER POSITIONS JEFF COCKERILL, LEGAL DEPT

WIS recommendation for categorization of Financial Managers:

Auditor PAT IV
Commissioners PAT 111
Courts PAT 111
PISCUSSION Clerk PAT 11
Treasurer PAT 11
Highway PAT II

M. Woods is willing to recommend approval of all of these with the caveat that we exempt the Clerk’s financial director
from the two-year rule on reclassification and take a look at it again next year and see how the job has evolved over the
year to see if it warrants reclassification. M. Woods then amended his motion to classify the First Financial
representative of the Auditor’s office as a PAT 1V, Financial Coordinator of the Courts as a PAT Ill, Financial Managers of
the Commissioners, Clerk, Treasurer, and Highway as PAT II's, and exempt the Financial Director for the Clerk from the
two-year waiting period on reclassification. V. Kelson seconded. Vote: 3-0

CONCLUSIONS | Financial Managers classifications accepted by PAC

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Classifications for Financial Managers moved to Council for approval

RESOLUTION TO REVISE THE STRUCTURE
ITEM FIVE OF THE PERSONNEL ADMINISTRATION VIC KELSON
COMMITTEE

V. Kelson drafted a resolution to revise the structure of the PAC to five members. This would allow for

more collaborative discussion on issues. These two non-Council members would be one from the Justice

Building departments and one from all other departments and that it not be a department head or elected
DISCUSSION official or a chief deputy. These two members would be appointed by the County Council.

Jeff Cockerill will have to research the issue if non-exempt employees are appointed to PAC whether they
would receive comp time or overtime pay.

M. Woods moved to table this item to the June PAC meeting pending J. Cockerill’s legal opinion on

CONCLUSIONS
exempt vs. non-exempt. Lesh seconded. Vote: 3-0 to table.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Tabled item to be placed on appropriate agenda

EMPLOYEE SALARY INCREASE
ITEM SIX DISCUSSION JEFF COCKERILL, EAB MEMBER

M. Woods presented a Proposed Monroe County Pay Philosophy and Proposed Monroe County
DISCUSSION Compensation Policy. Discussion among all those present, which included Employee Advisory Committee
members.

CONCLUSIONS None

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

None

COUNCIL ATTORNEY AND COUNCIL
ITEM SEVEN ASSISTANT POSITIONS MICHAEL WOODS

M. Woods presented job descriptions to PAC for a Council Attorney and a Council Assistant. There was

DISCUSSION ) . ! . ) b - S
much discussion about the duties of these positions with a few minor changes to the job descriptions.

CONCLUSIONS PAC members voted 3-0 to send the Job Descriptions to Waggoner, Irwin, Scheele for classification.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Job descriptions sent to WIS
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